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SERGEANT BI ONDO  Thank you.

SERGEANT POLITE: Recording to the C oud al
set.

SERCGEANT BI ONDO:  Thank you

SERGEANT PEREZ: Backup is rolling.

SERGEANT BI ONDO  Thank you. Sergeant Hope

SERGEANT HOPE: Thank you. Good norning and
wel come to today’s New York City Council Renote
Executive Budget hearing for the Fiscal Year 2022.
Today’s hearing is led by the Conmttee on Fi nance
jointly wwth the Commttee on General Wl fare and the
Comm ttee on Cultural Affairs, Libraries and
I nternational Intergroup Rel ations.

At this tinme, would all panelists please turn on
your videos. | repeat, all panelists, please turn on
your videos. Thank you. To mnimze disruption,
pl ease place all electronic devices to vibrate or
silent node. Thank you.

I f you wish to submit testinony, you nay do so at

testi nony@ouncil.nyc.gov. | repeat,

testi nony@ouncil.nyc.gov. Chair, thank you for your

ki nd cooperation. Chair, we are ready to begin.
CHAI RPERSON DROMM  Thank you very nmuch. Good

norni ng and wel conme to the Gty Council’s third day
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of hearings on the Mayor’s Executive Budget for

Fiscal 2022. M nane is Daniel Drommand | Chair the
finance Commttee. W are joined by the Commttee on
Ceneral Welfare Chaired by ny coll eague Counci

Menber Stephen Levin., W are also joined by Counci
Menbers Levin, Adans, G odenchik, Louis, Mtteo,
Darma Di az, Rosenthal, Koslow tz, Mya, Lander,
Powers, Anpry-Samuel, G bson, Feliz and Brooks-

Power s.

The Fiscal 2022 Executive Budget for HRA and DHS
has grown significantly since the Fiscal 2021 Adopted
Budget. The HRA' s Fiscal 2022 Executive Budget
totals $11 billion and is $926.9 mllion larger than
t he agencies Prelimnary Budget and $420.6 nillion
| arger than the current Fiscal 2022 Budget. For DHS,
t he Executive Budget totals $2.2 billion, which has
grown by $777.3 mllion since January but it is still
$681 mllion less than the current Fiscal 2021
budget .

For HRA, the increase was largely attributed to
the $168 mllion received in federal funding for
HRA' s rental assistance programand a $503.5 nillion
net increase in city funding for Medicaid. For DHS,

t he budget increase was due to the additional federal
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funding received to aid in the city’'s COVID 19
response which included funding for shelter sites,
stabilization bed sites and Safe Haven sites.

Wth the additional funding received, the two
agenci es have been able to put funding back into sone
of the city’'s key prograns |ike rental assistance
voucher prograns, including city FHEPS, food
assi stance prograns, outreach, drop in and reception
services and famly shelter operations. By
increasing funding to these vital social prograns and
services, the city is taking the necessary steps to
addressing the needs of the thousands of New Yorkers.
However, no new fundi ng was added to several of HRA
and DHS s | ong standing safety net prograns, despite
t he ongoi ng i ncrease in unenpl oynent and the econom c
i npact of COVI D 19.

In the Prelimnary Budget response, the Counci
identified several areas of concern. None of which
were addressed in DHS or HRA' s executive plans.

I ncluding $37 million to inprove client service and
benefit access and to address individuals pushed off
prograns due to pandem c relief support. $20 million
in baseline funding to support smaller, non- EFAP

provi ders on an ongoi ng basis and fundi ng
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stabilization bed sites and the Shelter De-densified
programin Fiscal 2022.

| ook forward to |learning from DSS on how we can
address these budgetary concerns and better support
these vital progranms in the Fiscal 2022 Adopted
Budget. Thank you to Julia Haram s, Frank Sarno and
Dohi ni Sonpura fromthe Finance Division for the
preparations of today’'s hearings.

l will nowturn it over to Chair Levin for his
openi ng statenent. Chair Levin.

CHAI RPERSON LEVIN:  Thank you very much Chair
Dromm  Good norning everybody. | am Stephen Levin,
Chair of the Commttee on General Wlfare. | want to
thank all of you for joining ne for the Fiscal ’22
Executive Budget hearing for the General Wl fare
Commttee held jointly with the Finance Conmitt ee.
This is ny daughter Francis.

The city’s Proposed Fiscal 2022 Executive Budget
totals $98.6 billion. O which approximtely $13.2
billion or over 13 percent funds Departnent of Soci al
Servi ces enconpassi ng between Human Resources
Adm ni stration and the Departnent of Honel ess
Services. The recent influx of federal pandemic aid

is a significant once in a generation opportunity for
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the city to nmake neani ngful and | asting changes to
policies that we have | ong sought to change but found
ourselves limted in achieving because we did not
have the funding. W won’t |ikely get another chance
to do this again. The city needs to step up and make
sure that we are being aggressive and using the
federal support to uplift the city's nost vul nerable
residents.

W need to do all that we possibly can to get
peopl e permanently housed and to provide all people
with the safety net benefits that they need and
deserve

The Council’ s budget response nade it clear that
protecting the city’s social safety net and serving
our nost vul nerable residents is one of the Councils
top priorities. And while the Executive budget is
bal anced and t he budget maintains the essenti al
benefit progranms adm ni stered by HRA and shelter
adm ni stered by DHS, nore can and shoul d be done and
we need to think nore deeply about where we can nost
effectively allocate city resources, especially
during these uniquely challenging tines.

| was di sappointed to see that nost of the

Council’s recomrendations in the budget response were
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not included in the executive plan. Insufficient
fundi ng was added for energency food. No funding was
added to increase rental assistance vouchers to fair
mar ket value. No funding was added to increased
donestic violence shelter capacity. No fundi ng was
added to directly include HRA client service and
benefit the adm nistration or to address clients
pushed off benefits due to pandem c relief support
that are still in need of assistance.

No funding was added to address the
underreporting of abuse in protective service due to
t he pandem ¢ and no funding was included for
stabilization bed sites in Fiscal '22. Before |
wel cone the Comm ssioner, | would |like to acknow edge
nmy col | eagues who are here today. They were
previ ously acknow edged by Chair Dromm

| would also like to thank the General Wl fare
Commttee staff for their work at putting this
heari ng together today. Finance Analyst Julia
Haram s and Frank Sarno. Dohini Sonpura Unit Head,
Am nta Kilawan Seni or Counsel, Crystal Pond Seni or
Policy Analyst and Natalie Orary Policy Anal yst.

| would also like to thank my Chief of Staff

Jonat han Boucher. | would like to thank ny
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Legislative Director N cole Hunt and now Conmm ssi oner
Banks, our Counsel will swear you in. Thanks.

COM TTEE COUNSEL: Thank you. M nanme is
St ephanie Ruiz and I am Counsel to the New York
City’s Conmttee on Finance. Before we begin, | want
to rem nd everyone that you will be on nute until you
are recogni zed to speak. At which tine, you wll be
unmuted by the Zoom host. If you nute yourself after
you have been unnmuted, you will need to be unnuted
agai n by the host.

Pl ease be aware that there could be a delay in
muting and unmuting, so please be patient. During
the hearing, if Council Menbers would like to ask
questions, please use the Zoomraise hand function
and you will be called on to speak. W wll be
[imting Council Menber questions to five mnutes
i ncl udi ng responses.

Il will now adm nister the affirmation to the
Adm ni stration witnesses. Do you affirmthat your
testimony will be truthful to the best of your
know edge, information and belief? Conm ssioner
Banks?

STEVEN BANKS: Yes, | wll.

COMM TTEE COUNSEL: M. Carter?
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JOSLYN CARTER Ms. Ruiz, if | may help? | am
likely to be the only one testifying, so | think we
w |l be okay.

COWM TTEE COUNSEL: Ckay, we were adm nistering
the affirmation for any questions that m ght come up
and responses received.

STEVEN BANKS: Ckay.

COW TTEE COUNSEL: Ckay.

JOSLYN CARTER  Yes, | am

COWM TTEE COUNSEL: Thank you Ms. Carter. M.
Jenki ns?

GARY JENKINS: Yes, | wll.

COWM TTEE COUNSEL: Thank you. Ms. Levine?

ELLEN LEVINE: Yes, | wll.

COM TTEE COUNSEL: Thank you. Ms. Ferdi nand?

ROSI NE FERDI NAND:  Yes, | wll.

COWM TTEE COUNSEL: Thank you and M. Distefano?

PATRI CK DI STEFANO. Yes, | wll.

COWM TTEE COUNSEL: Thank you. Comm ssi oner
Banks, you may begi n when ready.

STEVEN BANKS: Uh, thank you very much. Good
norning and | want to thank the Finance and Gener al
Wl fare Commttees and in particular Chairs Dromm and

Levin for giving us this opportunity to testify about
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t he Departnent of Social Services FY22 Executive
Budget and our work to inprove services for New
Yor kers in need.

| also note at the outset that this is ny eighth
budget cycle with the Council and | appreciate the
support that you have provided to us as we have
proceeded over these |ast seven plus years.

My nane is Steven Banks, | amthe Conm ssioner of
the New York City Departnment of Social Services. And
in this capacity, | oversee the Human Resources
Adm ni stration and the Departnent of Honel ess
Servi ces. And joining nme today is First Deputy
Comm ssi oner of DSS Mol ly Murphy, HRA Program
Adm ni strator Gary Jenkins, DHS Adm nistrator Joslyn
Carter, DSS Chi ef Program Pl anni ng and Fi nanci al
Managenent O ficer Ellen Levine, and our Chief of
Staff Scott French.

In nmy testinony today | want to highlight major
facets of the Executive Budget for our agency, which
reflect our efforts to address incone inequality,
fight poverty and honel essness and hel p New Yorkers
in need get back on their feet.

At the outset, | want to highlight policy changes

at the federal level that will benefit New Yorkers
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served by our agency, including: support fromthe
Anerican Rescue Plan, a $1.9 trillion relief package
that includes $12.6 billion in direct aid for New
York State and $5.98 billion in direct aid for New
York City. The package includes funding for enhanced
unenpl oynment benefits, direct cash paynents,
nutritional prograns |like a pandem c EBT adm ni stered
by the state and SNAP. The Anerican Rescue Plan al so
includes a critical appropriation of additional rent
relief to bring the total funding for New York State
to $2.4 billion for the Emergency Rental Assistance
Program ERAP.

At the State | evel, DSS has worked closely with
the State Ofice of Tenporary and Disability
Assi stance and the Legislature to ensure that our
clients can access ERAP. As part of the State budget
process, the Legislature enacted legislation to
i npl enent the federal ERAP initiative. The franmework
for the rent relief program provides help for
househol ds that include a nmenber who has qualified
for unenpl oynent or has had a drop in incone, or
ot her financial hardship due to COVID and

denonstrates a risk of experiencing honel essness or
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housing instability and has a household i ncone at or
bel ow 80 percent of the Area Medi an | ncone.
New Yor kers, including New York City residents
can access this funding through a statew de portal
that is being created by OIDA and we expect that
portal to be live by the end of this nonth. To help
New York City residents apply for and receive this
essential rent relief, DSS is using federal funds
allocated to us in the federal relief appropriations
to procure outreach and application systens from
communi ty- based organi zations in all five boroughs.
The final state budget al so included an excl uded
wor kers front, which will provide critical support to
New Yor kers who may not be eligible for pandem c
rel ated benefits due to their inmmgration status.
And just |ast week, with our continuing advocacy on
this issue, Senator Kavanagh, the Chair of the Senate
Housing Comm ttee, has introduced Senate 6573 to
require the State to permt DSS to set the rent
| evels for the State FHEPS rent suppl enent program at
the Fair Market Rental |evels as determ ned by the
federal Departnment of Housing and Urban Devel opnment.

And to reinburse us for the paynment of these |evels
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in accordance with traditional public assistance
fundi ng streans.

In addition, prior to enactnent of the State
budget, by an overwhel m ng margin, the Senate and
Assenbly passed | egislation to make pernanent our
COVID-19 waiver allowing clients the option to have a
tel ephone interview to apply and recertify for Cash
Assi stance, wthout the need to go to one of our
offices. This change will provide Cash Assi stance
clients with the sane option that SNAP clients have
had since 2016, follow ng our obtaining of a waiver
fromthe Cbanma Adm nistration to make it possible for
all clients to choose to apply and recertify for SNAP
by phone wi thout the need to travel to an office to
do so.

Since receiving our tenporary State Cash
Assi stance wai ver during the pandem c, 85 percent of
Cash Assistance applications have been submtted
online with about 162,000 interviews conducted by
tel ephone. The bill is currently on the Governor's
desk and we are continuing to work with the
Legislature to ensure it is signed, which wll

dramatically inprove the client experience.
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In terns of an overview of the Budget, an
i nportant conponent of our overall recovery in the
city has been an infusion of federal funds, nost
recently as part of the Anerican Rescue Plan as well
as other COVID-related relief. As Chair Dromm
i ndi cated, these federal funds were added to the DHS
and HRA budgets in the Executive 2022 plan to bol ster
key priorities, such as in Legal Services for
Tenants, Anti-Hunger Programs, Rental Assistance,
Street Honel ess progranm ng, anong others. This
additional federal investnent will allow us to nore
qui ckly rebound fromthe pandem c-rel ated fiscal belt
ti ghteni ng over the past 14-nonths, and these
investnents al so allow prograns that are key el enents
of agency goals to remain in place while the | oca
econony inproves. However, these federal funds are
time-limted, and therefore it is critical for the
city to have a strong recovery overall.

In terns of the HRA/DSS budget, the FY21 budget
is $10.6 billion, $7.9 billion of which are city
funds, and that consists of 12,781 positions, of
which 9,309 are city-funded. The FY22 budget is $11
billion and $8.46 billion are city funds, with 13,618

positions, of which 10,133 are city-funded. The
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DSS/ HRA budget increases between FY21 and FY22 by
$421 million in total funds and $584 million in city
funds, primarily as a result of Medicaid funding

adj ustnents, including a shift of funds fromHealth +
Hospitals to the Medi caid budget to cover new
Medicaid initiatives, including the Upper Paynent
Limt, as well as enhanced Federal Medical Assistance
Percent age savings fromthe State.

The DSS/ HRA budget increased by $927 million in
total funds and $619 nmillion city funds between the
January and Executive Plans due primarily to the
Medi cai d adj ustnents as well as additional funding
for rental assistance and federal funding for
servi ces and prograns during the pandem c.

The DSS/ HRA City-funded headcount is higher in
FY22 than in FY21 due to a one-tine vacancy savi ngs
that occurred in FY21. The primary initiatives
funded in the FY22 HRA/ DSS Executive Budget are as
follows: Housing Anti-Discrimnation Initiative, $2
mllion in total and Gty funds in FY22 and the
outyears were added to expand enforcenent of housing
discrimnation |laws, including the source of incone
di scrimnation |aw within our Source of Incone

Discrimnation Unit. Access to Counsel in Eviction
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Cases, $23 nmillion in total funds in FY22 and the
baseline, were added to fully fund universal access
to |l egal services for tenants facing eviction. This
brings the based-lined amount to $166 nillion in
conpl eting our commtnent for the Inplenentation and
Right to Counsel. Case Managenent Services $3.5
mllionin total and City funds in FY21 and $10.7
mllion in total and Gty funds in FY22 were added
for case managenent services for famlies who
formerly experienced honel essness and who have
transitioned to permanent housing through our cluster
conversion initiative.

| nformati on Technol ogy $8.98 million in total and
$4.6 million in city funds in FY21 and $42.9 nillion
intotal funds $25 million in city in FY22 for
mai nt enance and support of the DSS/ HRA and DHS
i nformati on technol ogy operations. Food Assi stance,
$32 mllion in FY22 in total funds to fund the
Pandem ¢ Food Reserve Energency Distribution and 13
positions including $4.9 mllion in the baseline to
fund EFAP and the O fice of Food Policy.

HASA Housing $47.9 mllion in total and $34
million in city funds in FY22 to support HASA

energency housing costs. Janitorial and Security
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Prevailing Wage $13.5 mllion in total and $7.1
mllion in city funds in FY21 and $23.8 mllion in
total funds $12.5 mllion city in FY22 for prevailing
wage increases for janitorial and security services.
Master Lease $4.7 million in total and city funds in
FY22 for master |ease units and support services.

| nmigrant Affairs $2 mllion in total and city
funds in FY21 for Low WAage Worker Legal Services and
$2.6 million in total and Gty funds for other
initiatives, including Action NYC, Know Your Rights,
We Speak and Rapid Response. The Indirect Cost Rate
$8.3 million in total funds in FY21 and the outyears
to fund the indirect cost rate restoration for not-
for-profit providers which will provide financial
stability for hundreds of nonprofits as they continue
to partner with the city on a recovery for all of us.

Rental Assistance $161 million in FY21 and $168
mllion in FY22 in total funds for the additional
projected costs of city rental assistance prograns
whi ch are added to the rental assistance budget to
true up projected expenditures for new shelter nove
outs in the com ng years and the ongoi ng actual costs
for clients who noved out in prior years. This

brings the FY22 budget for City-funded rental
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assistance to $325 million and we will continue to
nove out as many clients as possible and true those
nunbers up as needed with OVB.

The Hart |sland Capacity Study, HRA is procuring
a vendor to continue operating Hart Island as the
City's public burial grounds in the next fiscal year
as well as a vendor to evaluate the ongoing capacity
for burials on the Island. The FY22 Executive Budget
i ncl udes $112,000 in FY21 and $426,000 in FY22 in
total and city funds for this capacity study of Hart
| sland. Additional funds will be added to operate
the burial ground on the Island when the RFP process
we are currently conducting is conplete.

HRA Cl ean-Up Corps, $29 mllion in total funds in
FY22 to fund HRA O ean Up Corps, part of a New Deal -
style CGitywide jobs initiatives. W also have
Savings Initiatives, to further support our budget
t hrough savings, HRA/DSS wi || | everage several
efficiencies to nmaxim ze resources. These savings
include initiatives such as the Enterprise Licensing,
a $3.1 mllion reduction in total in city funds in
FY21 for the adjustnment associated with a realignnment
of the Mcrosoft Enterprise Licensing Agreenent

citywide, utilizing capital funding where possible.
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And t he Executive Budget al so includes COVID
rel ated savings, Carfare a reduction of $11.3
mllion in FY21 due to Carfare expenditures | ess than
expected during COVID 19. JTP and DCAS, JTP and
Sani tation, a reduction of $226,000 in FY21 for JTP
DCAS. And $1.3 million for JTP Sanitation due to
| ower than expected expenditures due to the pause in
referrals during COVID. Child Support Processing
$833,000 in FY21 savings due to the inpact of COVID
19 on court activities.

For DHS/ DSS the FY21 budget is $2.8 billion, of
which $1.2 billion are city funds. The budget
supports 2,101 positions including 2,044 which are
city funded. The FY22 budget is $2.2 billion and
$1.3 billion in city funds, 2,158 positions are
supported, of which 2,102 are city-funded. The DHS
budget decreases by $681 million in total funds from
FY21 to FY22, primarily due to Federal COVID reli ef
funds that were added in FY21.

For exanple, there is $615 mllion in FEMA funds
in FY21 primarily related to the pandem c hot el
sheltering program There are al so Corona Reli ef
Funds and pandemi ¢ ESG funds in the FY21 budget. The

FY22 budget will be adjusted for FEMA i npact as the
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COVID crisis devel ops and heal th gui dance is updated
This decrease in FY22 to the Federal revenue in FY21
is partially offset by the American Rescue Plan funds
added in FY22 to support prograns including the
Journey Hone, Street Qutreach, Safe Havens and Street
Medi ci ne.

Addi tional funding may be added in FY22 dependi ng
on the COVID rel ated program needs, as determ ned by
the public health guidance. New DHS funding in FY22
i ncl udes EAF Revenue, $85 million of city funds in
FY21 and FY22 for an EAF Revenue Shortfall related to
New York State changes in eligibility requirenents.
Heal i ng New York Expansion $101,000 in FY21 and
$96, 000 in total city funds expand Heal i ng NYC
program DHS IT Maintenance $1.3 mllion in total in
city funds in FY22. Janitorial Prevailing Wage
Adjustment $5.9 million in total in city funds in
FY21 and the outyears. The DHS part of the O ean-Up
Corps is $3 million in total funds in FY22. Journey
Home $76.9 million in total funds in FY22 to reserve
t he Journey Hone prograns, including safe havens,
street outreach and street nedicine.

Street Qutreach Progranming $4.6 mllion in total

funds in FY21; $15.2 mllion in total funds in FY22
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and $9.4 nmillion in total funds in FY23 and the
outyears for street outreach at subways and rapid
response. And the Indirect Cost Rate increase $9.6
mllion in total funds in FY21 and the outyears to
fund the restoration of indirect cost rate in not-
for-profits. The investnents presented here as well
as the reforns nmade over the |ast seven years, do
provide a framework on which to build to continue to
support New Yorkers in need in future

Adm ni strations.

Looki ng back at our work over the | ast seven
years, much of which has been acconplished through
our collaboration with you in the Cty Council, we
see many | essons | earned that we hope can help inform
future social services policy in New York City.

In 2014, when | presented our first Executive
Budget to the Cty Council as Comm ssioner. The
presentation provided a summary of our services as
wel | as an anal ysis of programinefficiencies that we
i nherited fromprevious admnistrations. In
particul ar, our analysis seven years ago identified
policies and procedures in need of inprovenent and we
set out to reformthose prograns so that they would

prevent honel essness instead of causing it; that
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fam lies and individuals would have access to the
public benefits to which they are entitled instead of
bei ng subjected to punitive polices, that duplication
and inefficiencies would be elimnated, that
unnecessary financial penalties and sanctions would
be avoi ded, and that enpl oynent prograns woul d be
nore effective in alleviating poverty and fighting

i ncome inequality.

We have continued to build on those refornms we
set out to acconplish in FY15 and the progress that
we have made is reflected in the foll ow ng key
initiatives, anong many nore that we have inpl enent ed
which are listed in the attached appendi x:

First, increased access to public benefits and
assi stance by ending a one-size-fits-all approach to
service delivery. In particular, we inplenented
technology initiatives to streanmine admnistrative
processes; elimnated counter-productive case
sanctions, reduced unnecessary fair hearings by
cutting the nunber of hearing requests in half. Let
me repeat that. W cut the nunber of hearing request
in half. W closed Center 71, the Intensive Services
Center, which served as a punitive way to cut off of

assi stance who needed help still. W elimnated VEP,
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t he unpai d Wrk Experience Program which required
clients to work for no conpensation in jobs that
provi ded no val uabl e work experience and instead

i npl emrent ed new enpl oynent prograns that enphasize
education and training, including an option to count
four-year college participation; W Reached ful

i npl ementation of our right-to-counsel programin
eviction cases, with support fromthe Council.

Under this program coordinated by HRA's Ofice
of Civil Justice and in partnership with | egal
service providers, vulnerable New Yorkers facing
eviction are eligible for free |l egal representation,
regardl ess of zip code, immgration status or with a
wai ver incone level. The positive results of these
efforts have been clear, with residential evictions
by city marshals down by 41 percent between 2013 and
2019, while nationw de evictions were on the rise
during that tine. And the percentage of tenants
facing eviction in court with | egal representation
was 38 percent in 2019, up from1l percent in 2013 and
even nore inportantly during the pandemi c we have
been able to assign counsel in virtually every case

heard in court for the | ast year.
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We | aunched the | argest nunicipal comm tnent to-
date to build supportive housing by nmaking the
commtnent to devel op 15,000 new units in 15 years,
t hrough the 15/15 initiative. Through the ongoing
New Yor k New York and the 15/15 initiative, there
have been 12,545 supportive housing placenents from
DHS shelter, from January 2014 through February of
this year.

Through Fair Fares, in partnership with you in
the Council, we designed a 21st Century gover nnent
benefits program framework that was responsive to New
Yorkers’ needs and built a nodel for future soci al
services delivery. Over 223,000 New Yorkers have
enrolled in the programand eligible clients can be
enroll ed online through Access HRA, and then receive
their Fair Fares MetroCard by mail w thout ever
having to visit an office.

Moreover, the required eligibility docunmentation
is sinple and straight-forward, which benefits both
the clients and our dedicated agency staff. Modern
and agile programframeworks like this, along with
the effective blueprint we devel oped in pioneering
renote access to SNAP via Access HRA, stood us in

good stead as the pandemic hit and service delivery
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changed, And we continue to advocate with the State
for perm ssion to permanently provide renpote Cash
Assi stance applications to inprove client access.

And the streamlined eligibility process and criteria
for our Fair Fares program woul d greatly inprove the
client experience if these kinds of changes were nade
at the federal and state |evels for Cash Assistance,
SNAP and Medi cai d prograns.

We al so transformed HASA by ensuring New Yorkers
with HV are able to receive housing, transportation
and nutritional support through HASA for All. Prior
to 2016, New Yorkers with H'V, in addition to neeting
income eligibility requirenments, needed to be
clinical/synptomatic with HV illness or AIDS to
receive these critical supports. Today, we
adm ni ster a program grounded in science and
conpassion that permts individuals to obtain
servi ces upon an HV di agnosis nmaking themeligible
for an Energency Shelter Allowance, which includes a
monthly transportation and nutrition all owance as
wel |l as a 30 percent incone contribution cap toward
rental costs for public assistance recipients. These
changes advance our goal s towards individual viral

| oad suppression and achi eving decreased di sease
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transm ssion rates once and for all to end the
epi deni c.

In terns of honel essness, New York City and
jurisdictions across the country has seen the very
real results of changes in our econony, particularly
exponentially increased i nconme inequality and past
choices made in New York City, Al bany and Washi ngt on
The shelter census increased by 115 percent between
1994 and 2014, including growing nearly 40 percent to
more than 51,000 in just three years between 2011 and
2014, follow ng the end of the Advantage rental
assi stance programas a result of State and City
cuts.

From 1994- 2012, the city suffered the | oss of
150, 000 rent-stabilized units, or 16 percent of the
total rent-regul ated stock. From 2005-2015, rents
i ncreased by 18.4 percent whereas incones increased
by only 4.8 percent. Wiile the city’s overall rental
vacancy rate of 3.5 poses problens for people of al
inconmes, renters only able to afford an apart nment
costing $800 or |l ess nust search in a nmarket with a
vacancy rate of just 1.15 percent in 2017, down from

1.8 percent in 2014.
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As we testified at the March Prelim nary Budget
heari ng, we have called upon the state to support
shel ter services and outreach by restoring the
State’s traditional 50/50 cost split for single adult
shelters in New York City, outreach workers, safe
havens, stabilization beds and the cost of honel ess
services for the overnight MTAinitiative. Despite
the fact that a Consent Decree enforcing the State
Constitution obligates both the state and the city to
provi de shelter to single adults experiencing
honel essness, the state has steadily reduced its
support for single adult shelters and services in New
York City from50/50 to a nere nine percent.

Additionally, the state provides zero dollars to
support the 600 honel ess outreach workers and nore
than 3,000 safe haven and stabilization beds that the
city has funded and that have enabl ed nore than 4,000
people to cone off the streets and subways and renmain
of f since 2016.

Sinply put, the state must return to paying its
fair share for life-saving services for single adults
experienci ng honel essness. Even as the overall DHS
shelter census and the nunber of children and adults

in famly shelters have been reduced significantly as
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we will discuss at the end of this testinony, there
are record nunbers of people in the DHS single adult
shel ters.

In addition to the ongoing affordabl e housing
crisis, one of the drivers of the single adult DHS
census growh is the state’s failure to invest in
reentry services to prevent discharges fromstate
prisons to DHS shelters. Tragically, history is
repeating itself. Just as State
deinstitutionalization from State nental health
facilities without sufficient conmmunity nmental health
services has contributed to nodern day mass
homel essness for single adults, now state
decarceration without sufficient community reentry
services is resulting in a state prison to shelter
pi pel i ne.

Agai nst this backdrop, we want to highlight in
closing the progress we have made on our conmtnents
to address 40 years of federal, state and city policy
failures by focusing on the four pillars of the 2017
Turning the Tide plan, prevention first, providing
soci al services, permanent rehousing prograns,
transform ng the haphazard approach to providing

shel ter and addressing street honel essness.
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First and forenost, breaking the trajectory of
growh in the DHS shelter census. After nearly four
decades of an ever-increasing DHS shelter census in
our city, we have finally broken the trajectory of
growt h, holding the DHS census essentially flat year
over year for the first time in nore than a decade at
approxi mately 60,000 in 2017, 2018, 2019 and then
reversing the gromh trend with the DHS census now
bel ow 50, 000, which is |l ess than the DHS census when
the Adm ni stration began.

Significantly fewer children and adults in famly
shelters; with our investnents in prevention and
rehousi ng, we have driven down the nunber of children
and adults residing in shelter on any given night.
From a peak after the Advantage program ended of
43, 208 i n Decenber 2014 to 27,463 yesterday, which is
a decrease of nearly 15, 750 people and the | ownest
nunmber of that Famlies with Children Census since
2012.

In particular, there are 15,630 children in
famly shelters, a decrease of 9,860 children since
there were 25,490 children in shelter in 2014. And
whereas there were 18,812 unique famlies with

children who applied for shelter in the 12 nonths
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before January 1, 2014, there have been 9, 778 uni que
famlies with children who have applied for shelter
inthe last 12 nonths. This trend has been in place
wel | before the pandem c began but has accel erated
while the eviction noratoriumhas been in place,
denonstrating the inpact on honel essness when the
eviction machi nery stops. Just as the elimnation of
t he Advantage Rental Assistance program and the

resul ting exponential increase in famly honel essness
illustrated the folly of fighting honel essness with
no permanent housi ng.

Ending the 21-year G uliani cluster program W
have ended the use of nore than 2,800 cluster units
as shelter, reducing cityw de cluster use by over 75
percent, and we have been converting hundreds of
cluster units into permanent affordable housing for
fam|ies experiencing honel essness. |n January 2016,
at the high point of the cluster program the city
was using 3,650 cluster units to shelter famlies.

W are on track to be conpletely end this program by
the end of this year. W have provided pernmanent
housing to nore than 165, 000 New Yor kers using our
soci al services tools. W have hel ped nore than

165, 000 New Yorkers exit shelter and transition to
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per manent housing to avoid shelter altogether or
avoi d shelter altogether, using rental assistance and
rehousi ng prograns.

We have al so stream ined a nunber of housing
assi stance progranms into one, to make it easier for
clients and | andl ords ali ke to secure housing
opportunities and we operate an aggressive, dedicated
unit at DSS to conbat Source of Incone
di scrimnation, to ensure |andlords are not
unlawful Iy cl osi ng doors of opportunity. W have
ended the use of nore than 260 shelter sites,
shrinking the DHS footprint by 41 percent by phasing
out these 260 shelter sites that did not neet our
standards and replacing themw th a snmall er nunber of
bor ough-based shelters | ocated as cl ose as possible
to the anchors of life, |like schools, jobs, health
care, houses of worship and famly support networks.
Wth 89 shelters sited and 46 already operating, with
an average of nearly 230 days between comunity
notification and the actual opening. W have hel ped
t housands of New Yorkers cone off the streets and
subways. More than 4,000 peopl e experiencing street
honel essness have cone inside fromthe streets and

subways and renmain off through our HOVE- STAT program
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by tripling the nunber of outreach workers from 200
to 600. Increasing five-fold the nunber of |ow
barrier safe haven and stabilization beds from 600 in
2014 to nore than 3,000 today, with nore than 1, 200
added during the pandem c and even nore beds on the
way.

And during the MIA s overni ght shutdown over the
past year, we have hel ped nore than 800 peopl e cone
of f the subways and remain inside. These critical
steps are the result of our focused efforts and the
aggressive reforns set out in our Turning the Tide
plan. As the first conprehensive plan to address
honel essness presented by an adm ni stration, we have
wor ked to address the haphazard systemthat built
over 40 years and brought program accountability and
oversi ght to support New Yorkers experiencing
honmel essness. However, we know there is nmuch nore
work to be done to end the honel essness crisis that
has built up over four decades. W are naking
tangi bl e i npacts through our focused efforts on
prevention first, providing permnent housing and
decent shelter and addressing street honel ess. But
again, there is nuch nore to be done. W do believe

t hough, that this nodel that we have built is a
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foundation for future Adm nistrations to further
devel op and continue to make progress.

For your information, we have included in an
appendi x a full list of all the DHS and HRA reforns
that we have tal ked about over the years at these
heari ngs.

Wth that, we |look forward to our continued
partnership with you for the remai nder of this year,
and we deeply appreciate your support that has nade
all of the things that | described in this testinony
possible. | appreciate your recommendations. |
appreci ate your constructive criticisms and nost of
all, | appreciate your conmtnent to our clients over
the |l ast seven plus years and | | ook forward to
taki ng questions this norning.

CHAI RPERSON DROMM  Thank you Comm ssi oner.
want to say that we have been joi ned by Counci
Menbers Ayal a, Treyger and Cunbo and | amgoing to
start off with some questions and then turn it over
to my Co-Chair Stephen Levin in a few mnutes.

So, | ooking at the Executive —and | also want to
say Comm ssioner, thank you. 1It’s been a pleasure
working with you first when I was Inmgration Chair

and you cone in with your testinmony. 1| think those
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are the days when we had Legal A d and al so over
these | ast eight years, when | attended Fi nance
heari ngs and now as the Chair of the Finance
Commttee. So, thank you for all the work that you
have done al so.

STEVEN BANKS: Thank you very much. 1It’s been a
pl easure to work with you as well and don’t forget
| DNYC, which is one of our earliest reforns.

CHAI RPERSON DROMM  Yes, absol utely.

STEVEN BANKS: 1.7 mllion have got cards.

CHAI RPERSON DROMM  Yeah, it’s really incredible
wor k. So, thank you

STEVEN BANKS: Yeah sure.

CHAI RPERSON DROMM | am | ooki ng at the Executive
Budget. The Council sees a concerning anount of
insufficient funding in the key safety net area such
as public assistance, food assistance and protective
services. How does HRA's Fiscal '22 Budget support
all the needs of lowincone city residents during
t his pandem ¢ and post pandemi c? And can you point
to specific investnents in HRA' s budget that

addresses our needs during and post pandem c?
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STEVEN BANKS: Thank you for that question. Let
me give you a top |line and provide an opportunity for
back and forth with you

| think if you | ook at the budget that |
presented in the —at the Prelimnary Budget stage,
it was a very grim budget. Because we didn’'t know
whet her we woul d be getting federal funding. The
budget we are now presenting to you is still a tough
budget because that federal funding is one tine. But
it does provide key support in several of our areas.
It’s inportant for people to renmenber that we operate
entitlement prograns.

So, for exanple, cash assistance is an
entitlement program SNAP is an entitlenment program
And as Hunger Free Anerica and ot hers have
continuously cited, the SNAP programis a critical
tool in fighting hunger and it provides a trenendous
return economcally in ternms of the city.

So, one of the things we have done is to nake
sure that we can manage an historic increase in cash
assi stance and SNAP and we did that by repurposing
1,000 staff, nore than 1,000 staff to build upon our
staffing to nake sure that we could have the front

line staff that we need to provide those benefits.
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Simlarly, we kept the conmtnment to continue to
roll out the right to counsel, which although there
is a noratoriumin place, the |lawers that we funded
at the —you know our partners at the Legal Services
community have been on the frontlines hel ping resolve
cases as they have been brough during the pandenic
and are going to be there in place when that
noratoriumis lifted and until it is lifted up until
August 31st now unfortunately, they will play a key
role in working with us to get the federal rental
assi stance funds fromthe federal government.

One of the things I wanted to highlight in the
testinmony at the beginning was that our budget is not
occurring at a vacuum It is occurring against the
background of $2.4 billion, $2.4 billion in federal
funding for ERAP the Emergency Rental Assistance
Program That New York City residents will have
access to. W are able to use those funds for
outreach in the community. W have |let out an RFP
for $22 million, to provide CBO s to hel p peopl e get
that rental assistance.

So, keeping a roof over your head is one of the
core goals of this budget and by providing | awyers,

by continuing our rent arrears prograns of city funds
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and state funds, which have doubl ed and providi ng
access to the federal funds. That’s a key thing to
nmeet that basic need. That's key, serious
investnments to nmake that basic need.

Simlarly, a commtnent to fighting hunger. So,
maki ng sure people get their SNAP benefits. That’s
first and forenmost. Simlarly, the budget in
contrast of Prelimnary Budget provides additional
funding for EFAP, which | know has been a | ong
standing priority of this Conmttee. W finally got
basel i ned anounts several years ago. W added
addi tional funds working with the Mayor’s Ofice of
Food Policy to be able to add additional funds on an
equity basis. W wll be working with the Mayor’s
O fice of Food Policy and the Ofice of Econom c
Qpportunity to do a study of supply gaps in
particul ar conmmunity, so we can target the additional
EFAP dollars to the nost inpacted communities.

In addition we are continuing into the Fiscal
Year, the pandem c relief funding which we were
pur chasi ng fresh produce and food staples and
delivering those to people, to our food pantries.
So, there is an investnment in areas where there is

the greatest need for additional food and then there
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is the overall investnment in fresh produce and shelf
stapl es to make sure those are avail abl e.

Federal funds have al so been used to increase and
support our rental assistance, |ocal ongoing rental
assi stance budgets and that’s an inportant conponent
of the inprovenents. W have al so got an investnent
in job training through the clean-up corp. And
that’s an inportant investnent to hel p people get
back on their feet, get back into the job nmarket.

And get the skills and work experience not |ike WEP,
these are actual day jobs, only a limted WEP.

So, | think that gives you a sense of overall and
then of course there is all the investnments in trying
to address street honel essness and keep those peopl e
safe in our shelter system

CHAI RPERSON DROVMW  So Conmi ssi oner, since the
onset of the pandem c, there has been a consi derable
increase in the nunber of cash assistance SNAP and
Medicaid recipients in this city. In the Council’s
budget response, we called on the Adm nistration to
add $37 mllion to HRA's budget to inprove client
service benefits and access and to address
i ndi vi dual s prograns due to the pandemc relief

support but nothing was added in the Executive plan.
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So, can you explain why there was no funding
added to increase the increased need in assisting
clients on public assistance? And | hear you are
sayi ng that you are adding noney to prograns but
getting access to those progranms, client access is
vital to ensuring that those who need it get it.

STEVEN BANKS: Totally, | conpletely understand.
So, let ne go through a few of the itens that you
raised. | appreciate that question because it really
gets to the heart of what we have been trying to do
at the agency.

So, first and forenost, we work with OVB every
year in terns of the estimate of our public
assi stance budget. Qur casel oad has been goi ng
prepandem c. W have a significant increase and so,
we have funds in the budget to be able to use to make
sure we can —by the actual entitlenent benefits.

Secondl y, because of the increased need, we
wanted to provide additional staff. And so, our
basic staff for SNAP and cash is about 2,800 staff
and we reassigned or redeployed nore than 1,000 staff
as | talked about in prior hearings. So, that’'s a
pretty significant increase in the nunbers of staff

i nvolved in providing the benefits.
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We think critically keeping access to clients
bei ng able to use tel ephone interviews instead of
having to cone into offices, is a great inprovenent
on the client experience. | have said this before,
before the pandemic hit, we had gotten a waiver from
the Cbama Administration to enabl e tel ephone
interviews for SNAP and if you went into one of our
SNAP centers before the pandem c, you would find a
relatively enpty waiting room Because people are
able to cone in if they want to cone in or able to
use the tel ephone.

In contrast to the cash assistance waiting roons,
whi ch are prepandemic. W are crowded and we have
been seeking the sanme waiver before the pandem c from
the state to be able to give clients the option, not
forced, client option to be able to use the tel ephone
for cash assistance interviews. W got that waiver
during the pandemc and we think it is critically
important to keep that in place to inprove client
access and to inprove the client experience and al so
to inprove the experience of our staff to not have
crowded waiting roons, so people could use the

t el ephone.
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We have al so invested in our capital budget for
one nunber. That will be up during this fiscal year,
to enable a nore streamine way for clients to be
able to contact us and to use our Infoline and that’s
comng as a result of planning in a place prepandem c
and it is comng in place.

| want to set the record straight though in terns
of the inpact of federal benefits on the receipt of
cash assi stance and SNAP benefits and Medi cai d.
Qoviously, there is a lot of challenges out there in
terms of people navigating the various federal, state
and | ocal prograns that we adm nister. But uhm
state OTDA and the Departnent of Health have
clarified that unenpl oynent conpensation, the Federal
Pandem ¢ Unenpl oynent Conpensation so-call ed FPUC,
suppl ement of $300 a week as well as the $600 and now
$1, 400 econonic inpact paynents. Those are al
excluded from consi derations as inconme for the
pur poses of cal cul ati ng SNAP, cash and heat benefits
as well as Medi caid.

In addition to any lunp sumthat a client gets
under the Federal Pandem c Unenpl oynment Conpensati on

Program If it is received retroactively is also
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excl uded as incone and is therefore not subject to
any of the lunp sumrules.

However, the state treats state unenpl oynent
benefits as incone in calculating benefits
eligibility and that was true prior to the pandemc
and is continued. So, these are very critical
federal benefits and we have been waiting for a
federal partner for | think for many of us, for
years. W have a federal partner and these dollars
are exenpt from consideration, except for the state
unenpl oynment benefits which the state continues to
i ncl ude.

| think the people that we have al ways been
concerned about who were excluded fromthese federal
funds, were those who were excluded based upon
immgration status and those individuals are covered
by the state programthat the |egislature pushed very
hard for. That’'s in the |ast state budget to create
the essential worker fund to deal with that gap.

So, | understand the suggestion that the city
should put in additional funds to deal with the
potential inpact of federal funds but as you can see,

the basic federal funds are exenpt.
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CHAI RPERSON DROVW  So Conmi ssi oner, the 1,000
peopl e that you nentioned that were redepl oyed into
the public adm nistration program area, are they
going to stay there or are they going to go back to
the original area? And if they stay there, are you
going to cover the areas that they cane fron?

STEVEN BANKS: Look, this is you know, we are
i ke so many agencies in the city both public and
not-for-profit. This has been a chall engi ng period
of time to cover needs.

During the pandem c, we knew there was this need.
We knew that hiring was not going to be possible and
to meet the dramatic increasing need, not to nention
t he budgetary constraints that we had. So, that’s
why we did the reassignnments. Because we have to
continue to handle a very high vol une of
recertifications, under the federal waivers that we
had gotten recertifications were pushed out into
future nonths and now they are all com ng due over
the sumrer and we have to process those
recertifications. Those redeployed staff wll
continue to do that work and we will work with OVB in

terms of what we do in terns of our vacanci es.
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| think one of the very inportant benefits for
HRA/DHS —1 amsorry, HRA/DSS in the Executive Budget
was that the lines, those critical staff |ines that
had been renoved in the Prelimnary budget because of
the uncertainty of federal funding are restored now
going forward in the Executive plan.

So, we will be working with OMB in terns of that
restored hiring but we are not going to re-reassign
the reassigned staff until we can nake sure we are
covering our cash and SNAP benefit delivery.

CHAI RPERSON DROMM  So, when you say you are
going to work with OVB, uhm is that including that
you are going to try to get 1,000 new hires there or
what specifically are you talking about?

STEVEN BANKS: | nean, there is headcount
restored between the Jan plan, at the January Pl an
and the Exec budget and we will be working with OVB
on the case rehiring. Those positions are inportant
and we appreciated the support in the budget that
t hey woul d be restored.

CHAI RPERSON DROM  Ckay, thank you. Federal
funding in DHS s current Fiscal '21 Budget totals
$929 million, including $616 mllion in FEMA funds,

$225 million in ESG funds, $75 nmillion in care CORF
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funds and $14 nmillion in ARP |l ocal aid. Federal
funding covers the de-densify hotels, isolation
hotel s, stabilization beds and street outreach and
ot her expenses. Does DHS Fiscal ’'22 Budget
accurately reflect spending for the de-densify
hotels, the isolation hotels, stabilization beds and
street outreach?

STEVEN BANKS: Accurately, it accurately reflects
what our current understanding of the need is but |et
me break that down. | appreciate the conponents of
your questi on.

So, in terns of our funding for street outreach
and safe haven beds and stabilization beds, the
funding there supports what our public conmtnents
have been. That we would —first of all, we nmade a
commtrent right before the pandem c to increase the
nunber of |ow barrier beds and fromthe nunber that
we had at the time to nore than 3,000 and we did
that. W added 1,200 in the mddle of the pandem c
and then a commitnment was nade in the state and the
city by the Mayor to add another 1,000. And the
budget does support that continued increase of |ow
barrier beds. The budget does support the kinds of

i ncreased outreach staff that we have. W expect to
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go beyond the increase that is already reflected in
our work from200 to tripling to 600. That’'s what
hel ped us bring in nore than 4,000 peopl e who have
remai ned off the streets. But we will be for
exanpl e, taking over outreach at PINN station. The
outreach at PINN station had been the MIA' s
responsibility and we are taking it over and
providing further investnments in both the BRC work
and our own staffing work at that |ocation.

In terns of the de-densification efforts, you
know that now is largely supported by FEMA and for as
Il ong as the health guidance is that we will be using
sonme commerci al hotel space for those purposes, we
wi |l be seeking FEMA rei nbursement for that. And as
we get FEMA reinbursement, we will certainly adjust
t he budget as needed going forward in the FY22.

CHAI RPERSON DROMM  And do you have a plan if the
FEMA funding expires, if and when the FEMA fundi ng
expires?

STEVEN BANKS: Look, we are now dealing with an
adm ni stration that believes that science is
inportant. And so, we have a high degree of
confidence that we will work with the federa

government in ternms of the continued need for these
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kind of services for as long as frankly, FEMA
determnes that it is needed. 1It’'s a very different
worl d than we had when | testified | ast year at the
Executi ve Budget, where people didn't believe in

sci ence who were running the federal governnent.

CHAI RPERSON DROM Wl |, thank goodness for
that. New York State recently extended the eviction
nmoratoriumuntil August 31 and is expected to start
distributing $2 billion in rental assistance as you
menti oned before for tenants that will cover up to a
years’ worth of unpaid rent and utilities. How nuch
of the total state rental assistance will be
avai lable to help New York City residents stay in
t heir hones?

STEVEN BANKS: So, again, thank you for that
guestion because | think there is a |ot of
m sunder st andi ng about exactly these dollars. So,
the city gets a direct allocation. The state gets a
direct allocation. The city allocation would have
been a relatively small anount of nobney because it is
based upon a federal funding forrmula. And the state
| egislation gave localities |ike New York City that

get a direct allocation, the option to participate in
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the statew de program thereby opening up for New
York City residents the entire state allocation.

So, we see our main role in the city now to nmake
sure that we have outreach in place and application
assi stance in place and the federal funding allows us
to be able to contract with not-for-profits to do
that. W have a pending procurenent to do that. W
are working with OTDA, we do expect the OIDA state
portal to be up by the end of the nonth and we are on
target to get our outreach progranms in place. W are
working with the State Ofice of Court Adm nistration
on conmuni cation to tenants in Housing Court now
facing eviction, because that is one of the
priorities in the state legislation to reach tenants
i n Housing Court now to prevent them from being
evicted. And I think we are preparing ourselves for
the kind of effort that's needed to connect New York
City residents both |Iandlords and tenants to the
state portal to get access to these funds. | think
the state | egislation provided great clarity in terns
of eligibility based upon the federal rules. And
that we are in good position to get maxi mum access to

the state portal.
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CHAI RPERSON DROMM  Can you just tell ne about
the eligibility and what’ s the maxi mum a househol d
can receive in rental arrears and utility arrears?

STEVEN BANKS: So, uh, the maxi mum uh, the
maxi mumis 12 nonths. [It’s not an anount of noney,
it’s 12 nonths rent arrears or utility arrears. And
then you can receive three nonths in ongoing rent if
you pay nore than 30 percent of our rent to incone.
| am sorry 30 percent of your income to rent.

Uhm | nmean the basic eligibility criteria as a
general matter, is a household has to have incone
bel ow 80 percent of the area nedian incone. You
know, for a famly of four that’'s $95,440 and then
you know, on or after March 13, 2020, a nenber of the
househol d has to recei ve unenpl oynent benefits or
appearance of a reduction in income, in court
incurred significant costs or experienced ot her
financial hardships directly or indirectly due to
COVI D and you have to be obligated to pay rent at
your primary residence.

Under the state legislation, the first 30 days of
the portal being open prioritizes people with 50

percent AM and then particul ar groups of vul nerable
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clients and then after that period of tinme, it is a
nore generalized accessibility.

CHAI RPERSON DROMM  Conmi ssioner, finally before
| turn it over to Council Menber Levin, Chair Levin,
when do you think that people will be able to apply
and when do you think they will begin to receive the
assi stance?

STEVEN BANKS: Uh, again, the state reports to us
that the bill is expected to be open by the end of
this nonth and we are preparing as soon as we |earn
what the portal link is, we are prepared to push that
information out. W have a nunber of ways of doing
that. | think you know |l hold a weekly comunity
call. W provide a weekly community information. W
use social nedia to get information out. Wbsite and
not-for-profits that we are going to contract wth,
the comrunication to the tenants. And | woul d expect
over the course of the sunmer, people begin to
receive the funds. And that is one of the reasons
why it was so inportant to have the extension of the
eviction noratoriumto give that critical additional
time to the funds to come in. To benefit both

tenants and | andl ords during the sumrer.
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CHAI RPERSON DROM  Ckay, thank you very nuch and
now | amgoing to turn it over to Chair Levin.

CHAI RPERSON LEVIN:  Thank you very much Chair
Dronm  Thank you Comm ssioner for your testinony and
| will uhm as a few questions and then turn it over
to my col |l eagues who have questions as well.

Conmi ssioner, | wanted to ask about street
homel essness you know, as it stands right now. You
know, | think there is a conmon perception out there
t hat street honel essness has increased in recent
months. | hear this a lot and | wanted to ask if
there are any netrics that you are seeing that would
indicate that street honeless that are nore people
l[iving on the street right now then there were you
know a year ago, two years ago? And why street
homel essness continues to persist as it does in New
York City? What else could we be doing
programmatically? How can we, if funding was not
limted, what nore could we be doing to address it?

STEVEN BANKS: Thank you for that question.
have to say that | appreciated the el enent of your
guestion that tal k about perception and | think
that’s very inportant here. You know this norning |

read sonewhere that the shelter census has never been
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this high for DHS. It was limted to DHS. It wasn't
| ooking at all the different things and as | just
testified at the beginning of this hearing, the
shelter census is less than at the | evel when the
adm nistration started for DHS and | think the
comment that | read tal ked about fam |y honel essness
was a record high. It’s at 2012 | evels.

So, to ne, the way that people at our agency cone
to work every day. W say to ourselves no matter
what | evel DHA shelter census is at; we need to
reduce it. W need to get people connected to
housing. And it is the sanme in terns of street
honmel essness. W can see tangible netrics in terns
of the nunbers of people who have cone off and
remai ned off. That nore than 4,000 is an actual
nunber based upon actual hunman bei ngs.

One of the things that we did back in 2016 is we
said we weren’t going to just |ook at nunbers, we are
going to create a by nane list. Then Council Menber
Espinal had a piece of legislation that requires us
to post on our website, the by nanme |ist of people
who we are working specifically wwth to bring off the
streets. | think you know because you under st and

this issue you know nmuch better than many, nany
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peopl e that there are people who are transient, they
are on the street for a brief period of tinme and when
they reconnect and they are off the street and then
there are people that are experiencing |long-term
street honel essness.

And our outreach teans, we doubled and then we
tripled and now we are outreach workers because we
think the best way to get people to conme in off the
streets is to rebuild trust. And that’'s how the
4,000 people cone off. | think that you do, you say,
you know what is the pathway forward. | think trust
is the key and that’s why nore outreach we think is a
key conponent.

Housing if obviously a key because the state of
bei ng unsheltered is the state of not having shelter.
And so, whether it is nore supportive housing, which
is comng online or nore safe haven stabilization
beds are comng on line. | think those are keys.
Because if you | ook at the nunbers of people just in
the —who cone in fromthe subways. 800 people who
have cone in and remained off. That's directly
related to us adding nore beds to be able to bring

such peopl e off and each one of those people is a
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human bei ng who cane in because we gave them a
resource that they hadn’t been offered previously.

And so, | think the changes were nade over the
| ast year. Changing into shelter intake instead of
saying fromthe subway, you go fromthe platformto
Bel | evue. Instead, nmaking placenments directly into
stabilization beds fromthe subway have hel ped. So,
you know to sum up your question, | think it’'s a
conbi nati on of decent sheltering options, pernanent
housi ng options and outreach workers to build trust.
And it is focusing on each individual as a human
bei ng and not getting distracted by hyperbol e.

CHAI RPERSON LEVIN:  For the outreach staff, one
thing that | have heard is that outreach agencies,
the not-for-profits that we contract with are finding
it challenging to hire MSWs or licensed clinical
social workers to be paired with an outreach staff.
Qbvi ously, not everybody goi ng out and doi ng outreach
needs to have an MSWhbut within the structure of that
system there ought be people with the expertise to
have that qualification but what | amhearing is
that’s for a nunber of reasons pay scal e bei ng one
i ssue. But the people are com ng out of the social

work schools in New York City are not opting for a
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career track that involves that type of work. How
are you guys looking at this issue of social workers
within that ecosystenf

STEVEN BANKS: Social Wrkers are inportant in
our broader ecosystem W have them as you know in
famlies with children shelters playing that key
role. W have social workers to be in the outreach
teanms who are |licensed social workers. So, they play
a key role.

Havi ng said that, social workers now have |ots of
options because it is a really inportant profession
and they are in great demand for many different kinds
of jobs. And these are challenging jobs and there
are other challenging jobs that social workers may be
opting for. You know, in ny remaining tinme here,
will certainly work the providers and take a | ook at
what nore we can potentially do in this area.

CHAI RPERSON LEVIN: Ckay, | nean, | have heard
that they have staff |ines open without qualified
candi dat es appl ying for.

STEVEN BANKS: Well, | know that you know | ook,

t here have been chall enges here that predate the
pandem ¢ but it is also particular challenging to

hire in the pandemic. This is hard work. These are
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in ny view heroes and sheroes who out in the field
24/ 7 at a period of time when nobody was on the
streets. And they were with them our staff as well
and it is a hard job. Hring for themis challenging
but I will keep the comment that | just nade to you
and talk to the providers about what options there
are here.

CHAI RPERSON LEVIN:  Uhm let’'s see. Unhm there
was recently an article by Mirella Iberic[SP?] in
Got ham st that identified the nunber of safe haven
and stabilization beds that have been increased in
recent nonths in the last year or so during COVID.

Unhm we’'re showing a hiring rate of uptake from

people on the street. |s there data that you could
share with us about that? GObviously, | think that
that’s inportant data. | think it was said you know

around 30 percent uptake on stabilization or safe
haven beds as opposed to 10 percent for general
i nt ake beds.

| realize that that m ght not be how you quantify
it but how are you | ooking at that issue and how can
you quantify that, the rate of uptake?

STEVEN BANKS: Well, let ne go back to basics

t hough. W set out nore safe haven and stabilization
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beds as part of the nine day review, and we increased
themsignificantly tripling themuntil we got to
Decenber 2019 when we announced we were going to take
t he nunber to 3,000. And then we said we wll take

t he nunber to 4, 000.

We are doing all that because we believe that |ow
barrier beds |ike safe havens and stabilization beds
are an inportant ingredient of building that trust
and bringing people inside. Having said that, there
are sone people for whoma shelter placenent is that
i ngredi ent but we think by giving our outreach
wor kers nore options in ternms of safe havens and
stabilization beds that we can make the breakthroughs
that we are seeing, we are now nmaking with these —

CHAI RPERSON LEVIN: What’'s the plan —actually we
can just get the details on that. So, safe havens,
how many safe havens are in existence right now?

STEVEN BANKS: Approxi mately 1, 200.

CHAI RPERSON LEVIN: Wth the plan —

STEVEN BANKS: Hang on a second, let ne just
finish the nunbers so we can have all the facts out
there. Approximtely 1,200 best or safe havens that
we have operating now. Approximtely 1,500 are

stabilization beds and then the bal ance are those
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respite beds in churches and so forth that you know
woul d work with new individuals in districts that
open.

CHAI RPERSON LEVIN:  The bal ance to where to
4, 0007

STEVEN BANKS: To get to the 3,000 that we have
now.

CHAI RPERSON LEVIN: To get to the 3,000, okay.

STEVEN BANKS: \Were we are now. In terns of our
pi peline, we should get to the safe haven and anot her
al nost 1,000 safe havens over the course of this
fiscal year; the fiscal year we are about to enter to
FY22.

CHAI RPERSON LEVIN: Ckay. So, we have 1,200 safe
havens, 1,500 stabilizations and around 300 respite
beds and then we are adding 1,000 new safe haven beds
in FY22. Are we adding any new stabilization beds in
FY22?

STEVEN BANKS: Look, our goal is to get to 4,000
and the m xture between safe havens; | don't want to
m sl ead you, the difference between safe havens and
stabilization is going to add to 1, 000.

CHAI RPERSON LEVIN:  So, all of those beds,

stabilization beds, safe haven beds are attached with
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sone | evel of services fromthe provider? |Is that
right?

STEVEN BANKS: Yeah, they all are but | want to
just say in your back and forth with nme, | believe we
have nutual ly nuddied the record, with no fault of
either of us. W have got about 3,000 conbination
safe havens and primarily safe havens and
stabilization beds now and a couple hundred respite
beds. W are adding a 1,000 nore |ow barrier beds,
nost of which are going to be safe havens and the
bal ance w Il be stabilization beds. But the key is
we are going to end up with a systemthat was 600 | ow
barrier beds when we started at the 90-day review to
a systemof 4,000 | ow barrier beds.

CHAI RPERSON LEVIN:  Yes and is that the nunber
that we think is the right nunber?

STEVEN BANKS: W have been very ninble and
flexible, right? W thought originally getting to
2,800 —I amsorry, getting to 2,000 was the right
nunber and when we got to the fall of 2019 in
conversations with the Mayor we new we needed —you
know what, we need another 1,000 to keep bringing

peopl e in.
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So, we conmitted to add another 1,000, which we
have done and now we are conmtting to add yet
anot her 1,000, which we think will continue to bring
peopl e in who are experiencing |ong-term street
honel essness.

CHAI RPERSON LEVIN:  Yeah, | just, | think it
woul d be hel pful being that this is our |ast
Executive Budget hearing together, if we are |aying
out for —you know | definitely amgoing to have the
successor. You may be here next year but —

STEVEN BANKS: Tell nmy wife.

CHAI RPERSON LEVIN: Wi ch ever way it goes, where
do we think as a policy the nunbers should be on
these | ow threshol d beds?

STEVEN BANKS: So, here is why | think we should
continue to drive to adding the beds we are addi ng
but don’t forget the other elenent to this is safe
haven, | am sorry, supportive housing. Uhm where we
can, getting a client directly off the street into a
supportive housing bed is an inportant goal. It
doesn’t work for every client, [INAUD BLE 1:12:12].
It also doesn’t work that at that nmonment, we have got

the availability.
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So, having a systemof |ow barrier, safe havens
in stabilization beds is an inportant part of the
program but the two have to work together permanent
housi ng and transitional housing. | nean, | wouldn't
want to build a systemyou know, | wouldn’t want
soneone in sone future admnistration to build a
system of 10,000 safe haven and stabilization beds to
t he excl usion of havi ng enough permanent housi ng.
Because we al ready experienced that when the
Bl oonberg Adm nistration tried to operate a shelter
system only approach to shelter and took away
per manent housi ng.

So, | think it is inportant to nmeasure the nunber
of |ow barrier beds against the nunbers of supportive
housing units that are going to be com ng online
under both the state and city prograns.

CHAI RPERSON LEVIN:  HmMm hmm | nean, there are
uhm there are plenty of people in single adult
shel ter though who won’t qualify for supportive
housi ng. Uhm and what options are avail able then
for themin terns of permanent housing?

STEVEN BANKS: | nean we are noving people out.
| know there are obviously issues here. You know

that we have sought a state legislation. | made a
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request to the state on these points. But we are
using rental assistance to enable people to nove out
of shelters.

CHAI RPERSON LEVIN: Ckay, | want to ask about the
single adult shelter system | amsorry, | have kids
crying in the background here.

STEVEN BANKS: That’'s okay. Your daughter is
adorabl e, bring her back on the screen.

CHAI RPERSON LEVIN: | don’t think you woul d want
to hear it right now but —

But for the single adult shelter system you
ment i oned because we have seen during our nutual
tenures in this Coormittee and in your agency, that
progressive increase in the single adult shelter
census and uhm you know despite your best efforts,
that has continued to grow. |In sone sense that’s
been offset in ternms of the overall shelter census by
the decrease in the famly census or |leveling off and
then this past year the decrease.

| know you nentioned the |ack of discharge
pl anning fromstate DOC as a contributing factor.

What ot her issues are contributing to that increase
in single adult shelter census and what are we doi ng

about it?
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STEVEN BANKS: | nean, as | indicated, obviously
honel essness i s associated with not havi ng housi ng.
So, all of these trends occur agai nst a housing
affordability crisis in the city. Wether it is
famlies or single adults. [It’s particularly hard
for single adults given the |lack of units that exist
in the market place for single adults. Studios, one
bedroom at the | owest end apartnent.

You know the vacancy rate is cal cul ated through
t he HPD Housi ng Vacancy Survey, the HVS survey you
know shows an extraordinarily | ow vacancy rate,
barely over one percent for apartnents renting bel ow
$800 a month. Wich would be an affordabl e apartnent
for sonmeone working a m ni nrum wage job. And so,
that’s like the overarching challenge in ternms of
housi ng affordability for single adults.

In terns however of other factors in the
popul ation, there is a supportive housing chall enge
given the need for the individuals in the shelter
systemto nove into supportive housing. That nunber
nmovi ng out 12,000 you know nearly 12,500 pl acenents
into supportive housing is a | arge nunber of
pl acenents. But you know, we still have one unit for

every four or five people |ooking for one but the way
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that both the state pipeline and the city pipeline
are oriented is all of the various investnents are
going to start to hit. And they will have a great
benefit at the beginning of the next adm nistration
when all of these different pipelines start to hit.

| think the other factor though is a real one
that | talked about. | said this you know when
used to testify when | wasn’t a governnental officia
about the deinstitutionalization crisis where it was
critically inportant to get people out of state
mental health facilities and give themthe ability to
live in the least restrictive environnent. But the
prom se of that initiative was at the conmunity-based
services and they’ ve never really been there those
kind of comunity based services. And we are seeing
hi story repeat itself with decarceration.

| mean fromeverything |I have done in ny
professional |ife, having people be in cages for
i ndefinite periods of time because of the kinds of
t hings that people were charged with, bringing them
home is critically inportant or bringing themhonme to
no place is not a public policy.

CHAI RPERSON LEVIN: Well, to follow ups on that.

Um a little over a year ago | had nmet with —at the
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time Fornmer Deputy Conmi ssioner Jackie Brey when she
was at the Ofice of —it was the Tenant Ofice in
the Mayor’s O fice that she was doing before she was
gone off and done COVID. She is doing testify, she
i s doing PPE procurenent. She is doing vacci nes.
She is kind of doing —I follow her all that she is
doing, good things in the city. One issue that she
had brought up to ne is the idea of pursuing sone
type of zoning framework for SRO type housing to be
able to be built in the city for single adults that
where you can buil ding affordable housing that is
avai l able for single adults that are you know at or
bel ow t he poverty line. |Is there any novenent on
t hat idea?

STEVEN BANKS: | nean, | think that’s sonething
t hat shoul d be | ooked at. | think as we both know
and just for the record, you know, the availability
of SRO housi ng, single room occupancy housing
particularly in the west side of Manhattan, in
Chel sea, in the upper west side, in Mdtown. The
availability of that housing sort of delayed sonmewhat
the inpact of deinstitutionalization in New York City
because people would live what were then described as

mar gi nal i zed in margi nal housing. But it turns out
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that housing was actually very inportant as a
resource and it was elimnated through other housing
policies that pronoted gentrification.

You know, | think you know this and said this
before, there was a tine when the Legal Aid Societies
office when | was there and served Chel sea and the
village fromthe west of Broadway to the river was
the largest legal aid civil office because of the
| arge nunbers of |ow incone people that lived in that
comunity.

In fact, those clients don’t |ive there anynore
because that housing was elimnated. And so, that’s
been an historic driver I think of single famly
homel essness. The elimnation of a kind of housing
in which people could Iive and that’s frankly been
repl aced by shelter beds. And | think that needs to
be | ooked at goi ng forward.

CHAI RPERSON LEVIN:  Uhm | have two nore
guestions then | amgoing to pass it over to ny
col | eagues and then I will come back and do a second
round.

One issue you nentioned is around, you said that
| ooking for housing for a single adult at $800 is

very difficult. W have been back and forth about
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the city FHEPS rate and this is sonething you know we
had a hearing on this back in | think 2017.

Qobviously a major source of frustration for ne. |
have a piece of |egislation that has 40 co-sponsors
and the official position of the DeBlasio

Adm nistration is that they are opposed to increasing
the city FHEPS rate to FMR. | had OMB tell ne in the
Prelim nary Budget hearings that everything is

wor ki ng just fine and that there is no problens here.
That the voucher is great.

What data that we got from your agency showed
that prior to the pandem c, in any given nonth, about
four percent, five percent of city FHEPS voucher
hol ders were landing a city FHEPS apartnent. Over
the course of that entire cal endar year, about 20
percent of voucher hol ders were |anding an apartnent.

Street Easy cane out wth data just a couple
weeks ago showi ng that throughout the city during the
second hal f of cal endar of 2020, there were about
72,000 units in New York City that were avail abl e at
the Section 8 levels. That was a significant
increase fromprior to the pandem c and that was
actually the thrust of their article was a | ot of

apartnents because of the depression and the housing
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mar ket are now avail able for Section 8 holders. And
so, | asked the econom st that wote that if she
could run the Cty FHEPS nunbers. She cane back and
said, at those nunbers, at the Cty FHEPS rates, it’s
564 apartnments canme back avail abl e during that sane
time period.

So, conparing apples to apples, we are | ooking at
564 conpared to 72,000, which is what woul d happen if
we passed this legislation. So, you know, a huge
increase in the nunber of units available for people
to nove out of shelter. Umm | know we have been
wor ki ng on getting that state FHEPS rate increased so
that we will have a standard that is uniform across
the board and that’s the hope. M question is, you
know, what’s the position right now on that
| egislation? What’s the adm nistrations position on
that |egislation?

And two, uhm what’s the plan if we don’t get
that state FHEPS increase? Wich by the way, we are
just asking to be able to use the noney that we are
getting fromthe state anyway as we see fit. So,
there is no reason why they should deny our request
to do that but what’s the plan if we don’t get that

because you know the status quo, just based on the
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data that | have gotten back, uhm you know is not,
it’s not sustainable. W have to increase this
voucher to FMR or Section 8 levels if we want to see
it be successful. W can’t continue and al so, there
is just a kind of you know noral issue here because
we can’t just give people vouchers that are really
ineffective. | nean, really ineffective. | nean,
just gosh, | nean 564 apartnents available in the
city based on those nunbers is just you know

st aggeri ng.

So, what’s the plan? How can we get this done?
We got to get this done. |It’s going to have a budget
i npact but we have got to get it done this year
pl ease.

STEVEN BANKS: So, thank you first of all for
your support and for that Speakers support in pushing
for the increase of the state FHEPS | evel to the FVR

| appreciate what you have done. | appreciate
what he has done. You know | ook, both the Mayor and
| have been on record. You know that |I have a fornal
request pending and now there is legislation to back
that up that’s been introduced by Senator Kavanaugh.

We are increasing the State FHEPS, right? 1 know

goi ng back to when Deputy Mayor Hartzog was the OVB
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Director, both she and |I have testified previously of
the cost shift fromthe city and state danger. |If
the city increases alone w thout the state FHEPS

I ncreasi ng.

CHAI RPERSON LEVIN: Can you speak a little bit
nore about that? What do we think the cost shift
woul d be?

STEVEN BANKS: I n the hundreds of mllions of
dol | ars because it doesn’'t take any great analysis to
say if the State FHEPS benefit level is |less than the
Cty FHEPS benefit level, landlords will accept the
City FHEPS benefit level and not the State benefits
level. | think that’s just a common sense thing.
It’s not casting dispersions on anybody. But | think
it does, it bears nentioning again what | said at the
begi nning of this testinmony. The state used to pay
for 50 percent of the cost of providing services to
singl e adults experiencing honel essness. They now
pay ni ne percent and zero percent for any of our
street services. And there is a real danger that New
York State is going to continue to wi thdraw from
provi di ng support for a socially safety net in New

York City.
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They did it with EAS. Only in New York Gty is
there a New York City contribution to the energency
assistant famlies. Only in New York City is there a
contribution for TANF. It’s supposed to be a federal
bl ock grant. New York Gty now pays 15 percent of
those costs. New York City pays 15 percent of the
EAF costs. W pay 91 percent of the single adult
shel ter costs.

CHAI RPERSON LEVIN:  How much of City FHEPS are we
payi ng?

STEVEN BANKS: 100 percent. W created City
FHEPS to deal with the gaps in the State FHEPS
program

CHAI RPERSON LEVIN:  But we had the |ink before.
The link was —

STEVEN BANKS: That al so. The Iink prograns and
the original CFEPS, those are all city funded
prograns. The link programoriginally the first one,
was only a tine limted one tinme only kind of state
i nvestnment and then there has been |imted additional
state dollars in those prograns. So, there is a real
concern here.

CHAI RPERSON LEVIN:  This is a big —this is kind

of a big story that does not seemto get —I| haven’'t
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seen this reported. It doesn't get a |ot of
attention. So, if you know, if any reporter is out
there and wants to do a year by year anal ysis of
state contribution, maybe you guys should |ike put
that on your website as to |like exactly, you have a
budget anal yst go through and | ook at the state
contribution over the last 15 years and show it on a
graph that shows how | ow it has gone.

STEVEN BANKS: | appreciate that. | nean
honestly one of the challenges here is that there is
so nmuch public focus on that the city should do nore.
That the state disinvestnent is totally lost. That
we are making up for them | nean, | said this a
nunber of tinmes when | testified —

CHAI RPERSON LEVIN: | nean, it’s pretty dulling.
Sorry to interrupt but it is pretty dulling for the
Governor to get up there or the MIA and cast
di spersions at how the city is addressing
homel essness. | amnot saying that the city’s —I am
not even saying the city has done a great job but
it’s pretty gulling with the backdrop of their
di si nvestment to cast dispersions at how the city has

done it.
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STEVEN BANKS: You are absolutely right and let’s
just say, what is the FMR? The Fair Market Housing
Rent? It’s set by HUD. That’'s the Federal
Departnent of Housi ng Urban Devel opnent. The
Governor was the secretary of HUD. HUD FMR is the
gold standard for setting rent levels. The fact that
the state rental assistance programis not set at the
FMR and therefore if the city sets the rent |evel for
its own programat the FMR the result in even nore
state disinvestnent is sonething that is very
troubling if you want to actually end honel essness,
as opposed to continuing to have these struggles over
who i s responsi bl e.

The city has taken on a lot of responsibilities
that the state has given up on because we don’t want
t o abandon individuals who need help. Wy are we
providing all these outreach services with zero state
rei nbursenent? Because we actually want to help
i ndi vi dual human bei ngs.

So, here, we created Cty FHEPS as an anal og, as
a supplenent to the state program because we didn’t
think the state programwent far enough. But setting
the rent level at different |levels nmeans there wll

be no state program anynore, only a city program
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So, you asked ne what’s the plan, if the state
doesn’t go alone? You know this as well as | do,
bargaining wwth Al bany is not very successful if you
say, Al bany please do this but if you don't, we wll
do it ourselves.

W are in a fight. Join the fight. Help us,
push. This is an outrage that for years this has
been this kind of disinvestnent.

CHAI RPERSON LEVIN:  Yeah, yeah, well, | agree,
agree. Right now, we have this opportunity; | nean,
| really do encourage anybody that’s listening, that
cares about this to encourage the state to grant the
request fromthe city. Again, we are not asking for
new noney, we are just asking to be able to use the
nmoney that’s been allocated to the city in this
current state budget to nmake up that gap so that we
can nove forward.

Ckay, | amgoing to turn it over to ny coll eagues
and then I have a whol e sl ew of questions on a second
round.

STEVEN BANKS: As you are leaving, | don't want
to just for the record because there is a record, we
are obviously pushing for an increase in the State

FHEPS rent | evels. But | do think that it’s not a
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full representation of the record to not also
acknow edge the tens of thousands of people that have
noved out of shelter with rental assistance and al so
the analysis that we provided you and | don’t want to
get in a back and forth because we have a commobn goa
with the state. | don’t want to get in a back and
forth but actually the data showed that 81 percent of
the unique famlies wth children that we gave
vouchers to, actually noved out of the system if not
w th vouchers, through sone other neans.

CHAI RPERSON LEVIN: | know, there is a whole —

STEVEN BANKS: Hang on a sec. There has been a
ot of msinformation about this. Wen sonebody is
given a voucher, that doesn’'t nmean that’s the only
way you can nove out of shelter. And then, what we
found when we gave you that analysis was of the 19
percent who remain in shelter, 28 percent, only 28
percent of that 19 percent were still eligible for
vouchers.

| don't think it is a great back and forth in
this hearing to do that because | just wanted for the
record, push back a little bit on what you are saying
but I couldn’t agree with you nore that the nmain goa

here is to get the state to take on the proper
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responsibility and then all of these progranms wl |
operate in a different way.

CHAI RPERSON LEVIN:  Alright, | turn it over to ny
col | eagues. Thanks.

COW TTEE COUNSEL: |If Council Menbers have
guestions, please use the raise hand function in
Zoom [ NAUDI BLE 1:33:01-1:33:08].

Pl ease wait for the Sergeant at Arns to tell you
when your time begins. The Sergeant will then |et
you know when your tine is up.

W wi Il now hear from Council Menber G odenchik
foll owed by Council Menber D. Diaz.

SERGEANT AT ARMS: Tine starts now.

COUNCI L MEMBER GRODENCHI K Thank you. Good
nmor ni ng Comm ssi oner and good norning. Thank you to
the Chairs. |It’s been an honor to serve on this
Commttee and this wll be ny last hearing on the
budget as wel|.

How are you this norning Comm ssi oner?

STEVEN BANKS: | am well thank you. How are you?

COUNCI L MEMBER GRCDENCHI K | am doi ng wel I .

STEVEN BANKS: You and | have been through the

wor st together in Al bany as well.
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COUNCI L MEMBER GRODENCHI K:  Yes, well, it’s a big
state and what can | say. Listen, | know that we

have made progress on energency food but | have to
say that | don't think it’s enough and you are
probably not surprised to hear ne say that.

You know t he anmobunt of noney that we spend out of
t he energency food budget is not even a rounding era
in the HRA budget and I want to thank Chair Levin and
Chair Dromm They have been chanpions along with ne
on this issue. You know, ny district alone during
this crisis, we have opened up five new pantries

i ncluding one at Martin Van Buren H gh School. So,

the need is great. It was great before the pandemc
but it is —I know we have done a lot of work to feed
people in the city. | am concerned though because |

hear from providers and I amsure | amnot the only
Counci| Menber who does. | amsure we all do, that
there just isn’'t enough food in the systemand we
have the noney in the budget. As was said earlier in
this hearing, this is a historic and | think Chair
Levin said, probably a once in a generation ability
to do sonet hing about hunger and about the other

needs that we have.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 81

And | would just like to hear the adm nistrations
response. W are only going up a little over $3
mllion in funding that’s proposed. | know we have
suppl enented that funding but we can’t depend upon
that. We really need to build it into a baseline
budget .

STEVEN BANKS: Thank you as al ways for focusing
on food. You and | work together to have a
significant baseline achievenent and | appreciate
your efforts there.

Look, in terns of the FY22 Budget, we added
addi tional funds into EFAP itself to better address
food gaps particularly in inmpacted nei ghborhoods. 25
in particular we were focused on and then the PFRED
programw th the fresh produce and the shelf staple
itens. There is a separate allocation there in order
to address additional energency needs and directly
deliver to our providers and others fresh produce and
shel f st apl es.

| think as you know we have added nore than 100
food providers to our EFAP network over these |ast
years and the conbination of an additional targeted
funding to particular inpacted communities of that

EFAP nmoney with the fresh produce and shelf staple
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money | think will rmake a difference. But | also
want to just highlight another thing that’s so
i nportant here when tal king about food.

| mean energency food is just that, energency
food and as you know you have been to soup kitchens
and pantries and we have been together on occasions
over the years. So many of the people comng in sort
of md-nmonth to the end of the nonth our SNAP
reci pients for whomthe benefit didn't cover the
whol e nonths’ worth of need. And they are comng in
m d-nmont h because the benefits don’t cover the needs.
And they don’t cover the needs because the federal
benefit level is set by sonmething called the Thrifty
Food Pl an. Wi ch goes back for years about what a
typical American famly is supposed to purchase in
terms of their food purchases.

And the Biden Adm nistration has made an
announcenent that they are reevaluating the benefit
standard, the SNAP and that they are focusing on
trying to address that by Septenber. And | think
that will have a dramatic inpact. | amnot saying to
you that we have anal yzed the exact inpact and
therefore the funding is reflective of that. | just

want to highlight that fighting hunger cones in two
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ways. Through entitlenent program which is SNAP and
t hrough an energency food program which is EFAP and
then PFRED on top of it. And so, we have put in
dollars into EFAP and to the base and not just one
time noney and then we have got the PFRED noney to
deal with the current crisis.

But as always, we will talk to you in the budget
process and see what other changes coul d be nmade but
the long termsolution here to address hunger is to
make sure people who are entitled to federal food
stanps don’t run out of the benefit half way through
t he nont h.

COUNCI L MEMBER GRODENCHI K: | appreciate that
Commi ssioner. You know, | view New York City as ny
house, all of it. Uhm and when sonmeone is in ny
house, | think that the first thing we offer themis
sonething to eat and we want to nmake sure —ny
phi | osophy anyway, | know we have a | ot of problens
but this is one issue and I think we all agree and
all ny coll eagues agree —

SERCGEANT AT ARME:  Tine expired.

COUNCI L MEMBER GRODENCHI K: That nobody shoul d go
hungry. So, | appreciate that. | hope we will get

to the recommended | evels that the Council asked for.
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| would like to get to nore frankly but | know that
we have limts to what we have to spend. So, thank
you for your concern and your caring.

STEVEN BANKS: Thank you.

COUNCI L MEMBER GRODENCHI K: Thank you Chairs.

COW TTEE COUNSEL: We will now hear from Counci
Menmber Diaz foll owed by Council Menber Adans.

SERCEANT AT ARMS: Tinme starts now.

COUNCI L MEMBER DI AZ: Good afternoon. Thank you
Chairs for bringing the two Commttees together. As
many of you know, | have been 13 years within the DHS
system | walk away with a sour taste in ny nouth
and | was trying to contain nyself and not ask any
guestions but several of your statenents
Comm ssi oner, you know just kind of hit hone. |
woul d i ke to know what you can share with us. What
percentage of individuals, famlies comng into
shelter are fromout of state?

STEVEN BANKS: Uh, a relatively small nunber and
what we find is the following: |If the famly
presents with an address fromout of state, if you
di g deeper and that’'s actually one of the benefits of
havi ng HRA and DHS together. |f you di g deeper,

typically these are famlies that have a connection
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to New York City. They had an HRA case. They left,
didn’t work, they came back. People have no
connection to New York City. A very, very snal
nunber .

COUNCI L MEMBER DI AZ: kay, about how nuch are we
spending nmonthly or yearly on storage fees to
famlies in shelter or individuals in shelter?

STEVEN BANKS: | will have to get you that nunber
but just as a matter of policy, the famlies who are
in shelter are entitled to a state benefit for
storing their belongings while they are in shelter.
During our adm nistration, we pronul gated sone new
rules to nmake sure that the amount of stuff that was
stored didn't constitute an anmount that woul d be an
I nappropriate anmount. But the basic benefit is a
state all owance and we provided consistent with the
state regqgul ati ons.

COUNCI L MEMBER DI AZ: Okay, the reason | am
asking —w th what’s happening in the 37 Counci
District, storage facilities are pushing famlies to
get rid of their excess and that has becone nmadness
for me. Wthin wal king di stance, across the street,
around the corner, we are picking up bulk and it’s

| eading to the storage facility.
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So, | am asking you to please revisit your
conversations because ny district should not be a
dunpi ng ground. That’'s one and then to ny —yes sir.

STEVEN BANKS: | woul d be happy to talk to you
about that. | know that there are storage facilities
that are proliferating. As you know, our rule is
maki ng sure that people who want to store their stuff
get funds to do so but within the guidelines and we
will followup with you and see exactly what’s
happening in your district. Thank you for flagging
t hat i ssue.

COUNCI L MEMBER DI AZ: Thank you. Then ny next
one is, | amclose to COVID, | was positive. | spent
ten days wthin the Gty COVID Relief Program and
there | encountered having to | ook at a m crowave but
not having access to it and that brought nme back to
t he advocating for famlies in shelter, especially
the single adults in shelter not having access to
where they can warm up their food.

When | call ed managenent, | was told it was a
corporate conversation. | amseverely unconfortable
that we are giving dollars to a bad behavior. You
know, which we had this conversation here about

mental health and we have to secure to provide the
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best services. A warmneal to ne is the foundation
of starting your day.

Can we have further discussion on how we correct
that horrible situation for individuals that are
living in these conditions?

STEVEN BANKS: So, first of all, as | understand
what you are saying, | amglad you are here. | am
sorry for your troubles. | understand you were in
one of the COVID hotels provided

COUNCI L MEMBER DI AZ:  Yes, yes.

STEVEN BANKS: Test and Trace program as opposed
to the hotels that are adm ni stered through our
vari ous prograns.

COUNCI L MEMBER DI AZ: Right.

STEVEN BANKS: Look, | think we nade a conm t nent
to phase out the use of comrercial hotels and | see
my good friend Council Menber Adanms who if we hadn’'t
made that comm tnment woul d have made us nmake the
commitnent. But we wanted to make it and |
appreci ate her support in helping us make it.

But you know, | am happy to tell you in terns of
famlies with children, that there are half the
nunber of famlies with children in commercial hotels

that there used to be. And our commtnent is to
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bring that down to zero and we are driving that,
continuing to drive that nunber down. Renenber it is
a plan that gives us | think until 2023 to conplete
the total phase out of commercial hotels, which have
been used in New York City going back off and on

t hrough the 1960’s and we have been able to cut in
hal f the nunbers of famlies that are in comerci al
hot el s.

For single adults, we have people in COVID hotels
because of the De-density Initiative and we al so have
sonme single adults in hotels in enploynent prograns
t hat proceeded the pandemic. But that is all part of
our plan to ultinmately phase out the use of
comercial hotels —

SERCGEANT AT ARME:  Tine expired.

STEVEN BANKS: W are continuing to open new
bor ough based shelters that will enable us to get out
of hotels entirely.

COUNCI L MEMBER DIAZ: If | may, | think perhaps |
think I will articulate ny base question, which is
what can we do to ensure that individuals that are in
hotel s have access to a gadget, if it has to be a
gadget, where they can warmtheir food if they should

need to?
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STEVEN BANKS: Right.

COUNCI L MEMBER DI AZ: My personal experience has
highlighted it but you know, years of advocating for
that basic ability is insane to ne.

STEVEN BANKS: Right, for single adults we
provi de food served in the sane way that in a
congregate shelter. So, it would be provided to the
single adults in a shelter. Food is provided that
way in a hotel setting for single adults and for
famlies with children. They do have access to
m crowaves but again, | want to highlight sonething I
have said at many prior hearings. Qur goal is to get
out of hotels for famlies with children. Sooner
than we get out of hotels for single adults and we
have al ready reduced the nunbers of famlies by half
but we wont be satisfied until we have no famlies in
comerci al hotels.

COUNCI L MEMBER DIAZ: | would Iike you to appease
me and tell me you will walk with nme to the whol e
famly hotels because they are out there. They are
not giving famlies the accessibility they should
have.

STEVEN BANKS: We will follow up with you on

what ever is going on.
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COUNCI L MEMBER DI AZ: Thank you.

STEVEN BANKS: And see if we can address it. |
appreciate it and | do renenber when you worked in
the shelter system | recall a neeting with you at
11, 12:00 at night.

COUNCI L MEMBER DI AZ: That’s what we do.

STEVEN BANKS: | appreciate your dedication.

COUNCI L MEMBER DI AZ: Thank you. Thank you for
allowing me to go over as well.

COW TTEE COUNSEL: We will now hear from Counci
Menber Adans.

SERGEANT AT ARMS: Tine starts now.

COUNCI L MEMBER ADAMS: Thank you so nuch and |
think we got a couple mnutes before afternoon, so
good norning to ny friend Comm ssioner Banks. Good
to see you.

STEVEN BANKS: (Good to see you to Council Menber.
Al ways good to see you. | prefer to see you in
Queens but | a happy to see you this way too.

COUNCI L MEMBER ADAMS: | agree, | agree. |It’s
good to see you. Just briefly Comm ssioner, it’s
been such as tough year for us throughout this entire
pandemc. | amstill going to focus of course on ny

di strict and Sout heast Queens in general. W are
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getting there and still the proliferation you know of
shel tering and using hotels for sheltering. O
course it's still, it’s a hot button itemstill for
Communi ty Board 10, Conmunity Board 12 as well.

You just nentioned to ny coll eague to Counci
Menber Diaz, we are | ooking to nove everyone in 23
out of hotels. | believe that’'s what you said. You
said sonething else earlier about end of the year and
| got really excited but we were tal king about
sonet hing el se | think

STEVEN BANKS: | think so.

COUNCI L MEMBER ADAMS: Ckay. For 2023 now, ny
concern is the violence that we have seen over nany
nmont hs you know particularly in the hotels and
sheltering facilities. | have seen it escalating in
my owmn district as well. We know the NYPD is not
i nvol ved in DHS outreach perse anynore but can you
tell us how peace officers are being used in general
in hotels that are used for purposes of sheltering
and how —what is the percentage of increase in
violence in particular hotels within the areas?

STEVEN BANKS: So, thank you for your question
and again, as | said in response to Council Menber

D az, thank you for your partnership over these
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years. Again just for context, the plan was to get
out of cluster by the end of this cal endar year. W
are on target to do that and to get out of commerci al
hotel s which dates back to the 1960’'s by the end of
2023 because we need the shelter space to be
avai lable to replace. In your district and | have
said this to you privately and publicly, because of
the hotels around that part of Queens, you ended up
with twice as many peopl e being sheltered in that
Communi ty Board but then had cone fromthe Community
Board. And so, we nade a concerted effort to begin
to phase out hotels. Cbviously we have to repl ace
t he baseline hotels with enough shelter beds for with
peopl e who cone fromthat area. So, | knowit was a
chal l enge at the begi nning when we were both getting
out of hotels and opening some new things but it is
all ainmed at bringing that area of Queens into
bal ance in terns of people who have cone,
experienci ng honel essness fromthe area and then have
an opportunity to be sheltered close to their schools
and their houses of worship and heal thcare and jobs
and so forth.

In termof shelter security, | will have to | ook

at the exact facilities in your district, but
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typically, that is contracted security by the

provi der and there are —we fund the providers to
have sufficient security to be able to deal with
incidents. In ternms of famly shelters, serious

i nci dents have been you know, rough, essentially flat
and if you |l ook at the MVR incidents have been
essentially flat.

But again, just as | said, you know if we got one
person in a situation, we want to try to address it.
We know there is nore we can do and we will certainly
look at it with you at the facilities in your area.
But systemm de, serious incidents have been —serious
vi ol ent incidents have been essentially flat.

COUNCI L MEMBER ADAMS:  Conmi ssi oner, thank you.
How many peace officers are currently working with
DHS?

STEVEN BANKS: It’s around, | want to say around
five— | will get you the exact nunber, it’'s in
excess of 500 but remenber, we are focusing on DHS
depl oynment in particular |ocations and providers
contract for security in the other |ocations.

COUNCI L MEMBER ADAMS: | see, okay. Okay, |
think that’s going to end it. And again, | |ook

forward to your continued partnership. Particularly
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inny district to expeditiously get these folks into
proper hones that they deserve preferably supportive
housi ng that they deserve and we | ook forward to
continuing to work with you to do that. Thank you
Conmmi ssi oner .

STEVEN BANKS: | appreciate your support and hel p
has hel ped us get 165, 000 peopl e connected to
per manent housing with our social services tools
which we really appreciate.

COUNCI L MEMBER ADAMS: Absol utely, thank you

CHAI RPERSON DROMM  Ckay, thank you. | don’t
believe that there are any further Council Menber
guestions. Am|l correct Council?

COW TTEE COUNSEL: Yes, that’'s correct Chair.

CHAI RPERSON DROVM  Ckay, thank you very nuch.
This will conclude this portion of today’s hearing.
Thank you to DSS for being here. W wll now nove on
to —

CHAI RPERSON LEVIN:  Oh, go ahead sorry. | was
going to ask sonme nore —sorry Danny, what were you
sayi ng?

CHAI RPERSON DROM | amsorry, okay. It’s tine
to nmove on to ACS because they are schedul ed for

noon. Did you want to ask a wrap up question or?
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CHAI RPERSON LEVIN: Yes, if that’s okay. GCkay,
Comm ssioner | just had —sorry Danny, | will do the
[ i ghtening round here.

CHAI RPERSON DROVM  Ckay.

CHAI RPERSON LEVIN:  Conmi ssioner, | just want to
tal k about FEMA funding for a minute here. Earlier
this year, FEMA reinbursement was increased to 100
percent. Retroactively the matching city share of 25
percent is no longer required. Did we see FEMA
fundi ng added to the Executive Budget and how are we
doing the retroactive rei nbursenent.

STEVEN BANKS: (Ckay, obviously we were pl eased
that FEMA fundi ng was increased to 100 percent.
There were three noving parts that doesn’t make this
a one part question. Moving part nunber one is
remenber FEMA even at 100 percent does not cover al
of our costs because they do not cover wap around
servi ces. That is ultimtely a city cost.

| ssue nunber two, is the FEMA rei nbursenent
process is iterative, neaning it’s not |like you
submt an invoice and then you i nedi ately get
reinbursed. There is an iterative process wth FEMA,
with OMB and us in terns of how to nmake clains and

the process for claimng. But we fully intent to
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t ake advantage of the additional 25 percent for the
basic rent and services that we are paying as opposed
to the wap around services which are not reinbursed.
But we will address this. W are not in a position
yet to identify exactly how nuch FEMA is going to
gi ve us because as | said, the claimng process is an
iterative one and you know, for those of you that
were around during Sandy for exanple, it took years
before everything was chewed up at the end of the
day.

CHAI RPERSON LEVIN:  Okay, uhm what’'s DHS s pl an
around the de-densifying hotel programin FY22? Wen
do we expect the FEMA funding to expire and then
what’s the plan noving forward fromthere?

STEVEN BANKS: | nean, | think the —I don’t want
to articulate a particular date that the FEMA m ght
expire on. | think that that is its own —we are
ashanmed about when the federal governnment w Il want
to phase out that kind of funding. You know, | think
as you know, we are required by State O fice of
Tenporary and Disability Assistance to work with them
on a return to shelter, current shelter plan and we
have said very clearly publicly, the Mayor said it, |

have said it. That we will be guided by working with
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t he Departnent of Health and Mental Hygiene in terns
of what the sign shows in terns of when we could
return to congregate shelters.

| am al so cogni zant that |ast week, the governor
made a whol e range of announcenents about the
resunption of different kinds of activities including
24 hour subway services, indoor dining, a whole range
of things and we have to be ready for what those
directors are going to be with respect to our
operations. | know the Mayor is certainly focused on
July reopening of a whole range of activities in
terms of you know, sunmer of New York City.

So, you know the bottomline is we are continuing
to work with the health experts and follow the
gui dance. W followed the health expert gui dance
initially in terns of the de-densification effort
that saved lives and we will follow the guidance in
terms of when we shoul d phase that out.

CHAI RPERSON LEVI N What percentage of DHS single
adult clients have received the vaccine? And what’'s
t he process for vaccination?

STEVEN BANKS: | nean, our clients |ike any New
Yorkers can go and get a vacci ne anywhere. W have

created a process for vaccinations, to provide
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vaccines. W had a fixed site initially before the
Johnson & Johnson was available for clients and now
we have nobile vaccinations as a result of the —that
we added to our nobile testing. | think overall,

we’ ve got in excess of 11,000 peopl e have been

vacci nated staff and clients. | think that includes
about 5,000 clients but I want to just have a note of
caution. W didn't say only single adult clients
could cone to us in vaccination. W have a range of
clients comng to us.

CHAI RPERSON LEVIN:  But single adults are the
ones in congregate settings. So, that’s why | am
concer ned.

STEVEN BANKS: If | could just finish though even
the |ightening round.

CHAI RPERSON LEVIN:  Hmm hnm

STEVEN BANKS: One of the reasons why we de-
densified the congregate shelters originally, was not
just to protect the single adults which was to deal
with community spread overall. And so, the focus on
overal |l vaccinations in the city, overall city
at nospheri c because that’s what you know | think is
really inportant to keep in mnd and if everybody is

| ooki ng for an exact nunber of people vaccinated, you
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know that didn’t stop the state from maki ng a whol e
| ot of things now open to the public in respect to
| evel s.

CHAI RPERSON LEVIN:  Right but | see there being a
di fference even between subway and uhm restaurant
and congregate shelter. Because congregate shelter,
| nmean, just fromeverything | have heard from
epi dem ol ogi sts around the spread of COVID for the
| ast 14 nonths has been that tine —your tinme spent
around an infected person is a contributing factor to
whet her or not you can get i nfected.

And so, congregate shelter, you are sl eeping
there for eight hours a night next to a person and
you are within six feet of a person in a congregate
setting. So, that’'s ny concern. Mask wearing,
mean, you are not —who is sleeping with a mask
really, honestly? And so, that’s ny concern. | nean
are people who are unvaccinated going to be in a
congregate setting then?

STEVEN BANKS: We have people who are
unvaccinated in a congregate setting currently. You
know, we didn’t de-densify all of the congregate
shelters. W de-densified down to 50 percent because

that was the guidance at the tinme. But again, | want
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to just be careful in back and forth with you. | am
a social services official. | amnot a health

official and we were guided by the health guidance in
terms of what we did and we will be guided on a
continuing basis with the health guidance. 1 think
that’s really the inportant thing here, that we
relied upon the Departnent of Health to get the kind
of assistance we needed. And they gave us excellent
support and assi stance at the beginning, in the

m ddl e and now during this.

CHAI RPERSON LEVIN: Ckay, so how are —w th there
bei ng how many thousand? 12,000 single adults in de-
densification hotels and that being spread all around
the city, what’s the —how are we operating a
vacci nation reginme for those sanme universe of
clients.

STEVEN BANKS: The sane as we did for testing.

We have a contract with a vendor. W do rotating.
W have adm ni stered 55,000 tests and we added a
vaccine to pass it into the testers and they run
circuit through all of our both hotels and our
shel ters.

CHAI RPERSON LEVIN:  Ckay.
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STEVEN BANKS: And that testing regine ran on.
It’s produced a positivity rate less than the city
overall of barely over one percent and we are goi ng
to continue with the testing reginme and we added a
vacci ne capability as soon as the Johnson & Johnson
vacci ne becane avail abl e because it was a one shot.
And then obviously we had the pause and we have
started it again.

CHAI RPERSON LEVIN: Ckay, so and that’s going to
be conti nuing throughout the summer?

STEVEN BANKS: That’'s what our plan is.

CHAI RPERSON LEVIN: Ckay, with the Johnson &
Johnson?

STEVEN BANKS: Qur issues have al ways been
eligibility, supply and once we had eligibility and
supply, we have been doing that.

CHAI RPERSON LEVIN: Ckay because those aren’t
i ssues now right?

STEVEN BANKS: They are not issues now.

CHAI RPERSON LEVIN: Got it. Wat does —how does
—Is DHS | ooking to do anything around converting
di stressed hotels for stabilization beds that’s being

a permanent part of the DHS portfolio?
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STEVEN BANKS: | amnot sure | amfollow ng your
guestion, so correct ne if | answer a different
question. | thought you were asking about converting
hotel s into permanent housi ng.

CHAI RPERSON LEVI N:  Yeah, yeah.

STEVEN BANKS: So, we are working with providers
to ook for the opportunity to convert distressed
hotels into either stabilization beds or permanent
housi ng.

CHAI RPERSON LEVIN: COkay, so there are both
options. So, there is okay and the stabilization bed
being in that kind of broader 4,000 portfolio. So,
that’s where your —

STEVEN BANKS: Yeah and either our RFP for Safe
Haven | ow barrier type beds or RFP for pernanent
housi ng soci al services pernmanent housing. Either of
t hose vehicles can be used to convert distressed
hotel into either a safe haven stabilization bed site
or supportive housing.

CHAI RPERSON LEVIN:  So, that |ater option, that
is then, that programis going to be part of the HRA,
DSS portfolio? O that's part of the HPD portfolio
in terms of —because it is permanent housing. So,

who is kind of the agency overseeing that?
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STEVEN BANKS: As you know, we have devel oped
many permanent housing prograns at the Departnent of
Soci al Servi ces.

CHAI RPERSON LEVI N CASA and supportive housing
but this is not, this is not technically supportive
housi ng.

STEVEN BANKS: W will work with providers to
convert a distressed hotel into any kind of housing
t hat woul d make sense, supportive or |ight touch
soci al services makes a | ot of sense to us. W have
operated light touch social services pernanent
housi ng prograns over the | ast several years in
addition to supportive housing and a distressed hotel
may be a very good environnment to provide those kind
of housing —

CHAI RPERSON LEVIN:  Hmm hmm  Unm sorry, just
to be clear, ACSisn't due to begin until 1:00 p. m
So, we have a little bit of tinme here to get through
our questions. | amsure that’s exactly what you
wanted to hear but we have you here.

STEVEN BANKS: Are you talking to the Chair or to
me?

CHAI RPERSON LEVIN:  Both but | do have questions

to get through. Are we |ooking at shelter allowance
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has stayed flat for a long tine. Are we looking to
use federal dollars? 1Is there an opportunity to use
federal dollars to increase shelter all owance?

STEVEN BANKS: You woul d have to speak to the
governor about that because the shelter allowance is
set by the state. |In fact, there is a statute that
requires the governor, or excuse me, that requires
t he Comm ssi oner of the Departnment of Social Services
to provide a rent allowance, a shelter allowance
that’s sufficient to raise children in a hone.

| don’t think you could find a hone for $400 in
New York City for a famly of three.

CHAI RPERSON LEVI N:  No.

STEVEN BANKS: So, this goes directly to the
poi nt we tal ked about before in terns of state
di sinvestnment into core safety net social services.
| know there will probably be sone response about al
the things they do but it takes you back to this
basi c question. |s $400 enough noney for a famly on
public assistance to rent an apartnent or we
consigning a generation of famlies to end up | osing

their housing and ending up in the shelter systen?
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CHAI RPERSON LEVIN: Does the city have standing
to sue the state to live up to their statutory
obligation in that instance?

STEVEN BANKS: Well, the Legal A d Society
brought such a lawsuit in 2015 chall enging the
shelter allowance and entering into a settlenment that
is binding until 2022.

CHAI RPERSON LEVIN.  Ckay and what was that
settlement? That that’s what raised it to $4007?

STEVEN BANKS: That’'s what set the current FHEPS
rates.

CHAI RPERSON LEVIN:  Ckay but FHEPS is not —but
not everybody that receives the shelter allowance is
getting a FHEPS voucher.

STEVEN BANKS: But the FHEPS program was created
to bridge the gap between the fact that you can’t
rent an apartnment for $400 in New York city if you
are a famly of three on public assistance.

CHAI RPERSON LEVIN:  Right, but it’s not
available. FHEPS is |limted, State FHEPS is lim ted
by —not everybody that’s receiving public assistance
qualifies for a FHEPS voucher right?

STEVEN BANKS: That’'s exactly the point. The

state is —the state position is it’s discharging its
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obligation to provide a shelter allowance that’s
adequate to raise children in a hone by having the
FHEPS program \Which as you are correctly pointing
out, covers a fraction of the nunbers of people who
actually need to have a shelter allowance that’'s
adequate to raise children in a hone.

CHAI RPERSON LEVIN:  Alright, so | don't know if
that's really —okay, well, | nean, that’s Legal Ad
is not you know, is not speaking on behalf of the
city.

So, | nmean, there’s a problemhere and —

STEVEN BANKS: There is a whol e range of case | aw
about what the city has standing to sue or does not
have standing to sue.

CHAI RPERSON LEVIN:  Ckay.

STEVEN BANKS: | thought the case Legal Aid wll
have to challenge the rent allowance in 2015 was an
i nportant case to bring.

CHAI RPERSON LEVIN:  Right, even if you know
concluding in 2022, for instance the settlenent
allows for State FHEPS to be raised to FMR  That
doesn’t address still the universe of people that are

stuck with a shelter allowance that is —and they are
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not able to qualify for that State FHEPS. The State
FHEPS is not an entitlenment, is that right?

STEVEN BANKS: It’s an entitlenent if you need a
narrower range of eligibility criteria than sinply
bei ng on public assistance and having a hi gher rent
| evel . Renenber that there was the inposed
requi renent that you have an eviction proceedi ng.

That you got a waiver during COVID that actually that
wai ver was grant ed.

But | think your point is an excellent point
whi ch is the underlying, one of the underlying
drivers of famly homel essness. Not just in New York
City but across the state is the gap between rent and
income. And so, if your rent level is higher than
$400 your ability to avoid | osing your hone is going
to be severely conproni sed.

But going back to our original conversation about
the nine percent that's paid for in terns of shelter
costs for single adults. In terns of the fact that
now New York City is the only jurisdiction in the
state that has to nmake a contribution of federal TANF
benefits and to federal DAF benefits. | would urge
everyone to | ook at the right |level of governnent to

raise the state public assistance shelter allowance.
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CHAI RPERSON LEVIN:  Ckay, uh, one other question
about rental assistance is that in the Executive
Budget, DSS added federal funding of $161 mllion in
Fiscal '21, $168 mllion in Fiscal '22. How is that
fundi ng being used? Wat is that going towards?

STEVEN BANKS: It’s being used to support our
rental assistance budget. Renenber in the absence of
this federal dollars, the city had a five plus
billion dollar budget gap. And so, working with QOVB,
different kinds of city activities that woul d be
appropriate for federal funding were identified and
our rental assistance programwas one of them And
obvi ously, the budget approach is fill gaps with
federal dollars now and focus on a strong recovery so
that ultimately city dollars can again support these
progr ans.

Because we were facing before this federal
fundi ng canme, dranatic potential cuts in our budget
and so, the federal funds were identified as a way to
fill those gaps and give us in the case of rental
assi stance, actually the ability to continue to
i ncrease our federal, our city rental assistance
budget. Wiich has steadily increased during ny tine

her e.
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CHAI RPERSON LEVIN:  So, then it’s not for
anyt hi ng new programmatically. [It’s for offsetting
our budget deficit?

STEVEN BANKS: Right but again, as we have said
in every one of these hearings, we are under no limt
fromOWB in ternms of the nunbers of people we can
move out. | know this has conme up in prior hearings,
where every year when the fiscal year ends is a
truing up of how nuch we actually need.

CHAI RPERSON LEVI N:  Sure.

STEVEN BANKS: For nore funding as —

CHAI RPERSON LEVIN: W are only limted by the
effectiveness of the voucher, which we tal ked about.

STEVEN BANKS: Yes, but talk to the tens of
t housands of peopl e who have noved out with the
voucher, they will tell you —

CHAI RPERSON LEVIN: We will leave it at that.

STEVEN BANKS: (Cbviously, the people who haven’t
been able to use it, | am concerned about that which
is the reason why we have gone to the state to
increase the state |evels.

CHAI RPERSON LEVIN:  Unm okay, HRA headcount in
redepl oynents. Access to uhm to public assistance.

So, due to the pandemc, the city has seen a
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consi derabl e i ncrease in new applications for cash
assi stance and SNAP and HRA depl oyed consi derabl e
staff fromother areas to address the need.

As of the prelimnary plan you indicated that
approximately 916 people were still redeployed to
hel p with cash assi stance and SNAP admi ni strati on.
In the Council’s Budget response, we called on the
adm nistration to add $37 mllion to HRA's budget to
i mprove client services and benefits and access but
we do not see anything added in the executive plan.
Can you give us an update on the volunme of cash
assi stance and SNAP applications and recertifications
since the Prelimnary Pl an?

STEVEN BANKS: The nunbers of applications have
| evel ed off. We still have the higher underlying
casel oad for both cash and SNAP and that’s why we
have continued to redeploy the staff that we
previ ously assigned at the height of the pandem c.
We need to have that |evel of staffing to address the
recertifications that are com ng due.

So, again, we have an excess of 1,000 people who
are reassigned or redeployed in order to help with
this. And that’s on top of the underlying 2,800

staff handling cash and SNAP i ssues goi ng forward.
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By the way, the tel ephone, continuing the
t el ephone cash assi stance option, we think is
extrenely inportant to our ability to manage the case
| oad going forward, so that we can have our staff
focus on client services as opposed to dealing with
crowded waiting roonms, which is a reflection of
peopl e having to go into an office to do that. Wich
everyone on this Zoomcall, could do by sinply making
a tel ephone call for any other kind of thing that we
do ot her than cash assi stance.

And | think we denponstrated during the pandem c
the importance of having a client option to use the
t el ephone.

CHAI RPERSON LEVIN: Have there been any changes —

STEVEN BANKS: A requirenment not an option. Not
a requirement but an option.

CHAI RPERSON LEVIN:  Have there been any changes

to HRA's redepl oynent plan since the prelimnary

pl an?
STEVEN BANKS: | think we have added sone nore
peopl e back if | have got the —I amjust not sure if

| am caught in the mddle of the nunber you are
| ooking at but | believe we have added sone nore

since that number because that would have reflected a
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| oner operating point than sone of the people we
added back.

W knew we were going to have to as the ternms in
whi ch we got the SNAP recertifications pushed out.

We had to resune recertifications for the June period
of time. And so we have begun to nove peopl e back
over and above the nunber that you probably have
before you. W can give you an exact nunber at sone
point, close in the tinme period.

CHAI RPERSON LEVIN:  So, our staffing |evels as we
anticipate themfor the six nonths of FY22, are they
reflected in the Executive Budget as proposed?

STEVEN BANKS: Let nme kind of deconstruct that.
| have to take that question a part a little bit.

CHAI RPERSON LEVIN:  Ckay.

STEVEN BANKS: The nunber of positions that were
vacant in the Executive plan that we are not going to
be able to fill that we couldn’t fill before, we
cannot fill positions of that magnitude qui ck enough
to meet the need for the beginning of the
recertification process. So, that’s why we are
continuing to add, reassign staff to fill that need.

W will work with OVMB to bring on a process to fil
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t hose vacancies but until we have the people that we

need in place, we continue to just reassign staff.

CHAI RPERSON LEVIN:  Unm | amsorry, | amjunping

around here a little bit. | apol ogize.
CHAI RPERSON LEVIN: It is a lighting round.
CHAI RPERSON LEVIN:  Lightening round yes. Uhm
uh, just back to the vouchers for a second. So,

DSS s budget of $329 million in federal stinmulus

funds fromthe American Rescue plan. And | know that

we tal ked about how you know that’s going to be used

to of fset budget deficits. But have we | ooked at how

many years of an FMR increase that woul d actually
cover?

STEVEN BANKS: Here is where | urge you not to
think of it that way.

CHAI RPERSON LEVI N:  Ckay.

STEVEN BANKS: Because the FMR i ncrease i s

permanent. The stinulus noney is one tine. So, it’s

like if you and I went out and said, you know what,
just got $1 million. | will take on $1 nillion a
nonth obligation and that $1 mllion was only one
time. You wouldn’t do that in your own honme finance
managenent and how can the agency be asked to do

t hat ?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 114

| f soneone wants to tell me that | could have
this noney forever at the federal level, there is a
| ot of things we could think about spending it on but
it’s one tinme noney and it was neant to fill a five
plus billion dollar hole in the city s budget process
because of the collapse in the |ocal econony. The
property tax revenue. All of these things. | know,
| ook, I am an agency. W deal with human bei ngs and
the answer | gave you is a very nonhuman bei ng answer
but it happens to be true. That is we were bl ow ng
our budget every year at this agency you woul d be
havi ng oversi ght hearings about why we are
over spendi ng our budget every year.

CHAI RPERSON LEVI N Understood. Gkay, uhm
source of income discrimnation. Uhm it remains an
ongoi ng chal | enge for voucher hol ders when appl yi ng
for an apartnment. Despite legislation and the work
of the Comm ssion on Human Ri ghts, |andl ords continue
to discrimnate against |owincone residents who rely
on rental assistance.

It is vitally inportant that people are able to
utilize vouchers w thout experiencing source of
i ncone discrimnation. Has HRA, DSS seen an increase

i n housing discrimnation cases? How nmany —let ne
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put it this way, how many DSS —how nmany housi ng

di scrim nation cases has DSS received source of

i ncone discrimnation cases has DSS received in the
| ast year?

STEVEN BANKS: So, there are two —I amsorry, |
am just |looking at ny notes for this particular issue
but | can tell you we filed three major cases to
address landl ord discrimnation. And hang on one
second Chair.

CHAI RPERSON LEVIN:  Ckay.

STEVEN BANKS: | knew it would be the |ast place
| looked. So, first of all, one of the budget adds
to our baseline is additional funding for our source
of income discrimnation unit and that includes both
| awyers for litigation and handling conplaints and
al so testers. Because that’s how we operate a
conbination of litigation and testers that |I think we
have a good partnership with the Gty Hunan Ri ghts
Comm ssi on where they are taking adm nistrative
conplaints. W have the ability to bring lawsuits
and we have. So, we got three nmjor cases, two of
t hem have been settl ed.

Last year, for exanple 2020, we received 482

inquiries to us about source of incone
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di scrimnation. 213 of them were actual source of

i ncome discrimnation issues. 53 of them gave us
enough ability to try to address the situation and in
hal f of those, we were able to reverse the

di scrimnation by getting the person the housing and
in the areas where we did not reverse the 24 cases
where we could not reverse the behavior, we referred
t hose cases for enforcenent and for further testing.
And again, | think that this just highlights the two
different things we do. W handl ed i ndi vi dual
inquiries to try to determne if it is source of
income discrimnation or if there is enough
information for us to intervene. |If we can
intervene, we do and try to turn a no into a yes.
And then we take the information for affirmative
cases that we bring.

One of the things our staff constantly does is we
are review ng adds to issue seize and desi st
directions to people who have adds out there that say
no vouchers and that sort of thing. And then we use
our testers to determ ne the kinds of experiences the
clients report, which is |I called them and they never

called me back when | said | was going to pay with a
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government voucher and that’s why we have the testers
and the lawers to do these things.

O the remaining inquiries, they were sort of
i ke not —160 of themwere |ike nonspecific where we
couldn’t actually intervene with a particul ar
| andl ord or particular apartnment. They are
generalized conplaints. They are real. W gave
t hose peopl e advi se about how to handle the matter in
the future and to cone back to us if they experienced
the sanme thing again with specifics so we could turn
a nointo a yes.

We got 269 other inquiries within that 482. 192
of themwere just involving basic you know public
benefits questions and 22 of theminvol ved you know
housi ng court actions that people were involved in.
46 were just, can you help nme find an apartnent? |
amnot sure howto do it. Can you refer ne to an
apartnment? So, we think it is a val uable service
because it is helping us bring najor cases and the
two of the three cases that we brought, two of them
have been settled with | andl ords agreeing to change
t he behavi or and brokers agreeing to change the
behavi or and beginning to rent apartnents to our

clients.
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So, we are going to continue to do this. W
think that the fact that we are doing it is
ultimately a way to, along with the Human Ri ghts
Comm ssion, to stop this kind of pernicious behavior.

CHAI RPERSON LEVIN:  Unhm okay | am going to nove
around here to HRA headcount vacancy reductions.
Since Fiscal '21's Prelimnary Plan, HRA has
commut atively taken an 811 position one year vacancy
reduction for Fiscal 21 plus a 1,000 position
baseline reduction starting in Fiscal ’'21. These
reductions have |l argely been allocated to general
adm ni stration program areas as a pl acehol der while
t he agency determ nes how to all ocate them

When wi Il the vacancy reductions be allocated to
specific program areas? And which programareas wl|
see the | argest inpact?

STEVEN BANKS: | nean, | think anyone at the
agency would tell you the followng. That |I have
attenpted to spare. W have attenpted to spare our
frontline cash and SNAP staff these kind of
contractions as nuch as possible and given the fact
that the plan just cane out in the |ast couple of

weeks, we are early on the cal endar of hearings now.
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We are still working through with OVB how to proceed
with the restoration of positions.

CHAI RPERSON LEVIN: Ckay. Unhm is that sonething
that we could then follow up on prior to voting on
the budget? |Is there like by the end of this nonth
we have a better sense?

STEVEN BANKS: | amnot sure we will but we will
stay in contact with you.

CHAI RPERSON LEVIN: Ckay and can you say for sure
that frontline staff, that frontline positions won't
be affected or are you not able to say that at this
poi nt ?

STEVEN BANKS: | nmean we have a whol e agency ful
of frontline positions beyond sinply cash and SNAP
So, we have to evaluate a |lot of different needs.

And t hese again are vacancies. W are not talking
about —I wouldn’t want any of our staff listening to
thi s thinking about |ayoffs or anything of that
variety. W are tal king about vacancies and which
vacancies to fill.

CHAI RPERSON LEVIN:  Right, | think that our
question is, so a lot of these were fromlast Fisca
Year. So, these are —1 nean they are from FY21, so

they are uhm these reductions proceeded this current




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 120

plan but still haven’t been allocated. |Is that how
you are | ooking at then?

STEVEN BANKS: Yeah, | nean obviously yes. In
the interimwe you know we have been managi ng t hrough
t he pandem ¢ and there have been trenendous
chal I enges that we have had all around. And as you
saw what we did at the agency. W didn't just
prolong our lot inlife. W did reassignnments in
order to maintain our nost critical services that
obvi ously presents a challenge all across our agency.
Because the staff that we are reassigning are
performng critical, essential services as well. But
we needed them for these frontline functions.

CHAI RPERSON LEVIN:  Hmm hmm  \Wen conparing the
actual headcount in March 2021 to the fiscal ’'21
budget ed headcount, at adoption |last year. So,
conparing those two nunbers, your adopted headcount
and your March '21 in real |ife headcount, there was
a 15 percent vacancy rate with significant vacancies
across many of HRA's program areas. Wat’'s the
agencies plan for either filling these positions or
taking further vacancy reductions and are there

savi ngs that can be achieved in Fiscal 2022 and in
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the outyears fromthat vacancy rate? 1|s that
sonet hing that you are | ooking at and factoring in?

STEVEN BANKS: No but renenber the period of tinme
you are |l ooking at there was a cityw de hiring
freeze, which brings that it a high vacancy rate.

And then initially there was a —one position could
be filled for every three vacancies and now that’s
been changed to one position for every two vacanci es.

So, the creation of the vacancy rate is in direct
relationship to the citywide hiring freeze, which was
adopt ed because of the trenmendous budget hol e that
the city overall was facing and we, |ike any agency
were you know subject to the same hiring limtations.

CHAI RPERSON LEVIN: | am going to nove onto food
assi stance. Unm sorry, just one note here that
Finance Staff is telling nme that it has been in
double digits for years at this point though. So,
that there is a kind of greater issue potentially
t here outside of COVID.

STEVEN BANKS: Well, | think one of the things to
| ook at over years is we added a | ot of staff for
different functions and if you go back to the budget
that | inherited froma prior adm nistration, there

were huge staffing PEGs that were agreed to by the
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prior adm nistration that we had to work through with
OVB over the course of nost of this adm nistration to
attenpt to restore in one way or another to neet
basi ¢ needs.

| think you will renmenber fromny first budget
hearings, | said that we were going to repurpose 500
adm ni strative positions to frontline staff positions
in order to address the frontline staff PEG that ny
predecessor had agreed to.

So, we spent nost of this admnistration trying
to address an underlying PEG that was inposed in a
prior adm nistration.

CHAI RPERSON LEVIN: That’'s fair enough.
appreciate that. Myving on to food assistance. In
t he budget response, the Council called on the
Admi nistration to i ncrease EFAP by baselined by $10
mllion to neet the increased need. The executive
pl an has a baseline increase of $3.6 mllion. At the
sane tinme, HRA has indicated that the nunber of
clients served by EFAP providers between July and
Decenber of 2020 nearly doubl ed when conpared to that
same time in 2019. Wat do we think I mean, $3.6

mllion does not cover that full doubling of that
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case load. Wat do we think the $3.6 million wll
cover and how was that nunber arrived at?

STEVEN BANKS: | nean, it was arrived at taking
an equity approach and we focused on the 25 nost
under served nei ghbor hoods identified or focused on by
the Mayor’'s O fice of Food Policy, Ofice of Economc
Qpportunity and HRA and the increases enabling us to
focus on those 25 underserved nei ghborhoods. And
also to look at sone increnental increase potentially
i n anot her 85 underserved nei ghborhoods. That’s a
significant portion of our service delivery but also,
renmenber that there is you know $27 million in
funding for fresh produce and for shelf staple itens
and those will be delivered to our providers as well.

CHAI RPERSON LEVIN:  Unm is HRA hearing that from
EFAP providers that there is a shortage of food at
pantries throughout this fiscal year?

STEVEN BANKS: Look, it’s been a —it is a hard
year for New Yorkers who are hungry. 1It’s been a
hard year for providers. 1t’s been a hard year for
our staff and we are nmaking this projection based
upon where we think things will be throughout the
year. | think as you know, in a joint process with

Council, the Mayor added additional funding for food
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needs at different points during the fiscal year.

And we will continue to nonitor it closely. This
fundi ng EFAP baseline noney is targeted for very
specific equity and capacity building needs and the
PFRED noney is targeted to get particular itens to
the food pantries so that they are not out there
buying themon their own. 1It’s an addition fusion of
$27 mllion.

CHAI RPERSON LEVIN:  Ckay, so noving on to PFRED
then. Starting in February the program —and we are
going to have a whol e hearing on food | think next
month, so | don't want to belabor this stuff right
now necessarily but this is for budget.

Starting in February, the program shifted away
fromproviding fresh produce to only providing shelf
stable itens, which nmakes it very nmuch in line with
the EFAP. The range of produce or the range of
products through EFAP. Wen will fresh produce be
rei ntroduced?

STEVEN BANKS: Uh, very shortly and then that
wi Il continue in FY22.

CHAI RPERSON LEVIN:  Ckay, why was that done? Wy

was it a —
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STEVEN BANKS: You know, just part of the process
of getting the right food supplies available to us
and it’s going to be restored very soon.

CHAI RPERSON LEVIN:  Okay. Unm okay, there is a
whol e bunch of stuff that we want to talk about with
PFRED and havi ng access to | ocal produce and so,
think that we will address that at the hearing next
nmonth. So, | think that we will take the tine to do
t hat then

Uh, let’s see a couple nore questions just about
uh, DHS. Unhm on Journey Hone Safe Havens, uhm
there is funding that was allocated in *21, '22 with
a decrease seenming to be in 23 of $58 million in
outyear funding. Uhm how does that uhm what is
that for? Wiy is there a decrease in the outyear
f undi ng?

STEVEN BANKS: Right, that’s the issue that we
tal ked about before, which is that the federal funds
are time limted and obviously the hope is to start a
city recovery who will replace these with city
dollars but just to you knowto reiterate what | said
before. There is a commtnent one way or the other

to have these 4,000 beds. W know that we need them
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CHAI RPERSON LEVI N: But there is a headcount
increase of 35 associated with it. So, | nmean, is
there a commtnent that in addition to |ike that that
35 headcount is not going to be reduced?

STEVEN BANKS: Right, | nmean sone of that
headcount though is very nmuch focused on the current
tinmes we are in and naking sure we have sufficient
rapid response to be able to respond to online calls
and other things that are comng to us.

CHAI RPERSON LEVIN:  Sure, but there is never
going to be like a —there is always going to be a
need for the headcount.

STEVEN BANKS: Right but | just want to enphasize
that’s not a provider issue. Qur support for our
providers continues to be strong. This is sinply a
guestion of whether or not you woul d need the
additional city staff on an ongoing basis. It may
turn out that we do, it may turn out that we don’'t
and the budgeting reflects that.

CHAI RPERSON LEVIN: On the —so this antici pated
i ncrease of 1,000 beds between safe haven and
stabilization beds, is that increase fully reflected

in the executive ' 22 budget?
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STEVEN BANKS: | amonly pausing because in the
back and forth between the federal noney and the city
tax levy, there may —| have to get back to you on
that. | nmean, the dollars are there to bring these
beds online but the sort of sustaining of them there
is that interplay between federal dollars and city
tax revenue. Wiich is why | amhesitating to answer
because | was thinking nore in the outyears.

CHAI RPERSON LEVIN: Ckay and then noving to
street outreach, and this is ny |ast couple of
questions here. DHS budgeted $15.2 in federal
stimulus funding for street outreach programmng in
Fiscal *22 including an additional 18 headcount. O
this, 9.4 is baselined. Notably the governor
announced that MIA will resunme 24 hour service in My
2021 and so this will certainly affect DHS s outreach
and end of line service. What are the position
titles of the 18 headcount funding com ng through
t hi s adj ust nent ?

STEVEN BANKS: These are typically —I have to
just check but typically in this area of outreach
it’s the community coordi nator type positions.

CHAI RPERSON LEVIN:  And then what is DHS s pl an

to address the MIA resum ng 24 hour service?
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STEVEN BANKS: Look, we think the end of the line
initiative wwth BRC staff and DHS staff and the
ability to make placenents directly fromthe station
and not sone people intake and to have additional
stabilization beds avail able has nmade it possible for
the nore than 800 people to cone in and remain inside
and we are going to continue that effort.

Just because the subways aren’t shutdown for a
coupl e of hours doesn’t nmean we shouldn’t be at the
end of the line trying to build trust and persuade
peopl e to cone inside.

CHAI RPERSON LEVIN:  Unm | amgoing to ask and
this will be ny last question.

STEVEN BANKS: This is your actual |ast question?

CHAI RPERSON LEVIN: This is it. This is the |ast
one.

STEVEN BANKS: Ch ny goodness.

CHAI RPERSON LEVIN:  The | ast budget question. |
mean, well we are going to have plenty of hearings
bet ween now and the end of the year, so don't worry.
Hopefully, we will have themin person. That would
be ni ce.

Does DHS have like a with regard to |ike street

outreach progranms, a tool akin to child stat or
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CompStat? | prefer not to use the ConpStat exanple
but Child Stat which has been well utilized by ACS.
Where they do a deep dive on a specific case from
soup to nuts, see howit reflects programyou know,
program areas, gaps in service. You know it was
definitely kind of reconstituted by Conm ssioner
Hansel in recent years. |s that sonething that |ike
we have | ooked at in ternms of street honel essness?
STEVEN BANKS: Yes, | nean renenber, we created
sonething called the by nane list. That neans that
we expect to know everything about each person and we
have a process of review ng cases in which people
within that are in the greatest need and we have a
focus on why can’'t we offer sonething nore to that
person? So, there is a very —the by nane |ist
changes everything froml ooking at nunbers to | ooking
at people. And | believe that when we nove from
| ooki ng at nunbers to | ooking at people, that’s how
we had the success of noving nore than 4,000 people
fromstreets and subways. Of of them who have
remai ned of f. Because every night there are people
who cone off. They may stay off; they may go back
W made the gold standard. Not oh, did you get a

pl acenent tonight? The gold standard is have we been
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able to connect with you to give you sonething to
cone in off the streets and remain off the streets
and that’s the gold standard we | ook at constantly in
terms of nunbers but al so people.

And you know Stat is Stat but that was the idea
of Hone Stat. That we would create a by nane |ist.
That we woul d hold oursel ves accountabl e, each human
being on that list and not just nunbers.

CHAI RPERSON LEVIN: Ckay but | nean is it a tool
where you can do |like a deep dive on an individual
case as a kind of, as a diagnostic tool?

STEVEN BANKS: Yes. Like, for exanple, you know
when we | ook at our clients that are in the greatest
need, did we offer the right things to that
individual? Is there sonething el se we can offer
t hat i ndivi dual ?

CHAI RPERSON LEVIN:  Ckay, are you saying like,
Dave for exanple, |like you know Dave who has been on
42nd Street for eight nonths. Like, okay, let’s take
a deep dive into Dave’'s case and figure out why you
know and using that as kind of a springboard to talk
about —

STEVEN BANKS: That’'s exactly what | am

explaining to you and part of |ooking into Dave’s
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case maybe is there another agency that has a service
t hat we can connect Dave to that would nmake it nore
likely that we woul d succeed next tinme when we bring
himinside. O to bring himinside the first tine.

So, there is a very much person by person
approach. That is the change. W went from nunbers
to people and then diving into what can be done for
each particul ar person.

CHAI RPERSON LEVIN:  Okay. Alright, well that’s
it for me here Comm ssioner. | want to thank you for
our —we did like 16 hearings, budget hearings
together I think. W didn't have a Prelim nary
Budget hearing | ast year and we didn’'t do a
Prelimnary Budget hearing with you in 2014 because |
think we started right before the Exec.

STEVEN BANKS: April Fools Day.

CHAI RPERSON LEVIN:  April Fools but you were
there for that Executive hearing. So, okay, so 16
hearings together. | appreciate our time working
toget her on these inportant issues and | think that
we have done sone good. | thank your entire staff
who is obviously extrenely dedicated and in it for
the right reasons. And have | think made this city a

nore responsi bl e, a nore conpassionate place for the
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peopl e nost in need and have set this city up for a
long-termtrajectory. In which hopefully one day we
can say that we have, if not eradicated honel essness
and uhm extrene poverty and the suffering that cones
with that. That we have limted it to as nmuch as we
possi bly can and so, that’s our hope that one day we
can get there and | think that this adm nistration
has done a lot towards noving us in that direction.

STEVEN BANKS: | appreciate those conments.
appreci ate the col |l aborative work we have had
together and as | said at the end of the prepared
testinmony, | appreciate the recommendations, the
col | aboration and the results that we have got.

And | leave with kind of two feelings. One, I
know and you heard in the beginning of the testinony,
t hat we nade tremendous structural reforns. But we
have made trenendous structural reforns with
sonething that built up over 40 years.

And so, to ne, the optimst in ne, says you know,
we built a firmfoundation for these refornms in the
future because you know VWEP is no | onger a part of
t he di scussi on when we cone before you for exanple.
The idea that people in shelter need permanent

housing is no |l onger a debatabl e proposition. The
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i dea that people need | awers in housing court to
keep frombeing evicted is not a debatabl e
proposition. But |I could go on and on and on and
people really are benefiting fromeach of those kinds
of significant structural changes, the HASA change.
That you can get HASA without having to be sick
enough that we would actually give it to you to try
to keep you from becom ng sick

CHAI RPERSON LEVIN: | want to say that when you
started, when we started in these positions, the
| egal services budget for anti-eviction |egal
services was $6 mllion in the city.

STEVEN BANKS: It’s $166 nmillion today because we
actually believe in a right to counsel. But you know
those are the things that | can see and reflect on
that we all together in our team here have done. But
to ne the frustration continues to be that reformis
large. It has an inpact on tens of thousands of
peopl e but you could still walk into any one of our
offices or call us on the phone any day of the week
and still have a challenge. Because we literally
have been building the plane while we are flying the
plane. | do believe what | said in the testinony

that we have created a foundation for others to build
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on. | hope they won’t undue the good things and |
hope they will inprove upon the things that we have

tried to do.

CHAI RPERSON LEVIN:  One | ast thing Comm ssioner.
| want to thank your frontline staff who have done
amazi ng work during this pandem c and have often
times not you know had the luxury of working from
home but have to have gone in and been out there on
the frontlines during the pandemc and | just want to
express ny appreciation for all the work that they
do.

STEVEN BANKS: | appreciate that. |In that first
hearing, you may recall | nentioned all of the
di fferent unions that represent our staff here and
all the different | eaders and they have been true
partners in the change with nme. W couldn’t have
done it without them but | appreciate you focusing on
that they are the real heroes and sheroes of this
horrible period in the history of New York GCty. And
you know, we are an agency in which if there is a
fire, we are running into the fire, not away fromit.
And that’s who cones to work here and they dedi cated
their lives to this work. W have had | osses, we

have had suffering but people have al ways been
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focused on the human being as nuch as the nunbers and
| appreciate as you said, the frontline staff and the
| abor unions that have been such critical partners in
all of this. And the nanagers who have had to put up
with me for seven plus years. Al those |ate night
emails and | ate night tel ephone calls and so forth.

But at the end of the day, it’s about serving
people and | appreciate it Chair Dromm | appreciate
it Chair Levin and | amgoing to turn it over to ny
dear coll eague and friends David Hansell who | know
just was hoping that we would finish early and then
he could start early and have even nore tine to
testify.

CHAI RPERSON LEVI N: Thanks Conm ssi oner.

CHAI RPERSON DROMM  Thank you very nmuch. And
again with apologies to Chair Levin for thinking we
were behind tine before. This will conclude this
portion of today’s hearing. Thank you to DSS for
being here. W will now nove on to the
Adm nistration for Children’s Services. | ask ny
col | eagues who will be joining us for ACS s portion
of the hearing to remain in the Zoomw th your

m crophone nuted until we are ready to begin. Just
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give us a couple of mnutes and we will be starting
at about three or four mnutes. Thank you.

[ SHORT BREAK 2:46: 07-3: 00: 51].

SERCGEANT AT ARME: (kay, so we are ready.

CHAI RPERSON DROMM  Thank you very nmuch. Good
afternoon and wel come to the City Council’s third day
of hearings on the Mayor’s Executive Budget for
Fiscal '22. W nane is Daniel Drommand | Chair the
Finance Commttee. W just heard from DSS and we
wi Il now hear fromthe Admnistration for Children’'s
Services. W are joined by the Comnmttee on Ceneral
Wel fare Chaired by ny coll eague Council Menber
St ephen Levi n.

We are also joined by the foll ow ng nenbers:
Anmpry- Sanuel , Ayala, Darma Di az and Sal amanca. Ckay,
| amgoing to —in the interest of tine, | am going
to forego an opening statenent but | would like to
turn it over to Chair Levin for his statement. Chair
Levi n.

CHAI RPERSON LEVIN:  Thank you very much Chair
Dromm Sorry, bear with nme for one nmonent. Ckay,
good afternoon everybody. | am Stephen Levin; | am
Chair of the Councils Committee on General Welfare

and this is the Fiscal ’22 Executive Budget hearing
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for the Admnistrations for Children’ s Services or
ACS. | want to wel come back the ACS Conmi ssi oner
David Hansell and his staff, his team

In today’'s hearing, we will hear testinony from
ACS on its proposed $2.65 billion dollar budget for
Fiscal '22, which is $28 million greater than the
Fiscal ' 21 budget, Adopted Budget.

ACS s budget does not yet reflect all federal
stinmulus aid that it may receive including new
childcare block grant or CCBG fromthe Anmerican
rescue plan. A federal stimulus is a critical
opportunity for ACS and I want to nake sure that the
city is mximzing it’s application of federal
stimulus funding to key priorities.

| apol ogi ze, | have a two-year-old in the
background who is naking sone noise here. Uhm this
shoul d include nore funding for Fair Futures which
provi des coaches, tutors and critical supports for
foster youth ages 11-21. The program sought $2.7
mllion in state rollover funding added at Exec but
the Council called for $20 mllion to be baselined.
| look forward to hearing how ACS wll prioritize

Fair Futures and work with OMB to continue to use
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essential supports for young people particularly with
the foster care RFP on the horizon.

Chi |l dcare vouchers are anot her key concern.
Access to childcare essential —this is not planned;
this is totally coincidental. Access to childcare is
essential to an equitable path forward toward
recovery in the city's workforce particularly for
worren. The Executive Budget includes a $6.5 nillion
new need for 22 new ACS staff to assist with voucher
eligibility. However, it is not yet clear how many
new vouchers will be added for famlies.

Additionally, the budget will ask $4 mllion in
funding for a special childcare funding vouchers or
SCCF whi ch provides childcare to lowincone famlies.
The Council called for $19.8 million to be added.
ACS is working with OMB and the state to expand its
voucher systemfor high need famlies using CCBG
revenues. And | look forward to hearing fromthe
Comm ssi oner about the future of voucher based
chil dcare as we energe fromthe pandemc

ACS is forenost a child wel fare agency and we
know that primary prevention works to keep our
children and famlies safe and healthy. This is why

the Council called for an investnent of $4 mllion to
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expand the Fam ly Enrichnment Centers or FEC s to al
11 high need conmmunity partnershi p nei ghborhoods.

Al t hough the Executive Budget did not include
this, I am hopeful that we can build on this program
at adoption. It has been a pleasure to work with
Fi nance Chair Danny Dromm for the past four years and
a privilege to serve as the Chair of the Genera
Wl fare Commttee. This is ny eighth and fi nal
budget hearing with ACS. Eighth and final Executive
Budget hearing in addition to the eight Prelimnary
Budget hearings. | truly hope that the
Adm ni stration goes big on what is possible and neets
t he nonent by addressing sonme of the |ongstanding
needs with federal revenue.

Toget her, we can help children and famlies
recover fromthe hardshi ps of the COvVID 19 pandemic
| would Iike to thank Conmttee Staff for all their
hard work in preparing for today hearing. Senior
Fi nanci al Anal yst Dani el Kroop, Unit Head Dohi ni
Sonpura, Deputy Director Regina Poreda Ryan, our
Fi nance Director Latonia MKinney, Commttee Counsel
Am nta Kilawan, Policy Analyst Natalie Qmary and
Crystal Pond, ny Chief of Staff Jonathan Boucher and

nmy Legislative Director N cole Hunt.
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And now, | would like to hand it back over to
Chair Dronm before the Conm ttee Counsel reviews sone
procedural itenms and swears in the Conmm ssioner.
Thank you all.

CHAI RPERSON DROMM  Thank you Chair Levin and it
has been a great 12 years. W are sanme of the sane
class comng ininthe Cty Council and it has been
great to work with you. And also with Comm ssi oner
Hansell, it’s great to see you. Thank you, it’s been
great to work with you on so many projects and |
still have that picture of you on ny desk, so | just
want you to know t hat.

Anyway, | amgoing to ask Conmttee Counsel to
swear in the wtnesses and then testinony wll be
gi ven. Thank you.

COWM TTEE COUNSEL: Thank you Chair. Before we
begin | want to rem nd everyone that you will be on
mute until you are recogni zed to speak. At which
time, you will be unnmuted by the Zoom host. If you
nmut e yourself after you have been unmuted, you will
need to be unmuted again by the host.

Pl ease be aware that there could be a delay in

muting and unmuting, so please be patient. | wll
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now adm ni ster the affirmation to the Admnistration
W t nesses.

Do you affirmthat your testinony wll be
truthful to the best of your know edge, information
and belief? Conm ssioner Hansell?

DAVI D HANSELL: | do.

COM TTEE COUNSEL: Thank you. First Deputy
Comm ssi oner Saunders?

W NETTE SAUNDERS: | do.

COM TTEE COUNSEL: Thank you and Deputy
Comm ssi oner Moi seyev.

M CHAEL MO SEYEV: | do.

COWM TTEE COUNSEL: Thank you. Comm ssi oner
Hansel |, you may begi n when ready.

DAVI D HANSELL: Thank you very nuch. Good
afternoon, Chair Levin, Chair Dromm nenbers of the
Comm ttees on General Welfare and Finance. And |
t hi nk perhaps a future nmenber of the Cty Council.
am Davi d Hansel |, | am Conm ssioner of the New York
City Administration for Children’s Services. And
with me today are Wnette Saunders, our First Deputy
Comm ssi oner and M chael Mi seyev, our Deputy

Conmmi ssi oner for Finance.
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We very nmuch appreciate the opportunity to
testify before the Conmttees today. | know, as you
have said that this is ACS s |ast budget hearing with
you both of you as Chairs, and of course ny final
Budget hearing as a nenber of the DeBl asio
Adm nistration. And so, | want to particularly thank
both of you and your coll eagues for your tirel ess
commtnment to children and famlies, and for being
such val uabl e partners in our work to protect
children and support famlies.

| also want to start on a celebratory note by
acknow edgi ng that 2021 marks ACS s 25th anni versary.
We have conme a | ong way as an agency, rethinking and
reshapi ng the ways in which we have served chil dren
and famlies over the past 25 years. | amgratefu
to have been a part of this work over the past four
years as Conmm ssioner. | aminspired every single
day by ny coll eagues within ACS and our partners and
col | eagues, including parents, youth, provider
agenci es, attorneys, advocates and of course, nenbers
of the Gty Council.

Toget her we are building a systemt hat
strengthens and supports fanmlies, that renoves

barriers for parents and caregivers to access what
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they need to keep children safe and well and that
invests in the potential of all of New York City’'s
chi | dren.

Today, | will update you on the critical
investnments that New York City and ACS have nade to
achi eve these goals and I will highlight the exciting
new i nvestnents that we are nmaking to further enhance
our ability to support children and famlies,
particularly at this pivotal tine as the city noves
forward with pandem c recovery.

We are proud of the many reforns we have nmade in
our child protection work, which have enhanced our
ability to conduct high-quality child protective
assessnents that identify what safety concerns may be
present, so that we can quickly connect famlies with
needed resources and supports, while mnimzing nore
intrusive interventions.

Race equity remains a critical lens for this
work. As you know, we had been urging the State to
require inplicit bias training for nandated
reporters, such as teachers, doctors, social workers,
just like the requirenent we have in place for al
ACS staff. It is crucial to guard against inplicit

bi ases that may influence our perceptions and
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interpretations, and we want to nmake sure that when
mandat ed reporters contact the Statew de Centra
Regi ster, their reports are objective and based on
true child safety concerns and not influenced by a
famly s race, ethnicity, or other factors.

| am happy to share with you that as required by
t he new state budget, the State Ofice of Children
and Fam |y Services will be updating its nmandated
reporter training to include inplicit bias training.
And OCFS is now required to inplenent inplicit bias
procedures when screening SCR reports. And we are
really thrilled to see this change go into effect, as
it represents one nore step towards a nore equitable
syst em

As we work to curb unnecessary investigative
i nvol venent with famlies, ACS is continuing to
expand our CARES program \Which is our alternative,
non-investigatory child protection response to those
reports where there is no i nmediate or inpending
danger to children or allegation of serious child
abuse.

Through CARES, specially trained child protection
staff partner with famlies to assess child safety

and famly needs and to identify supportive services
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when they are needed. Since Novenber of |ast year,
we have added seven new CARES units and expanded to
all five boroughs and we are on track to have 32
CARES units citywide by the end of this year. It
remai ns essential that that our frontline child
protective staff are equi pped with the necessary
experience, skills, and supports to conduct high-
quality safety assessnents and respond to famly
needs.

During ny tinme as Conm ssioner, we focused on
| owering our CPS casel oads and i nprovi ng CPS
retention. After years of noving in the wong
direction, we are now seeing fewer CPS | eave the
agency after a short tine in service. W have
equi pped all CPS with smart phones and tablets and
i npl enented the Safe Measures dashboard, which hel ps
CPS and their supervision teamtrack and nmanage key
case mlestones and netrics. By enhancing our
t echnol ogy, CPS can be even nore responsive to the
famlies they serve, can quickly |ocate resources and
information for famlies, and of course, this
t echnol ogy has been even nore critical during the

pandem c.
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As Comm ssioner, | have also focused on buil di ng
ACS s culture as a |l earning organi zation so that we
can continually address chall enges and i nprove our
work. We have dramatically expanded conti nui ng
prof essi onal devel opnent for CPS through our
Wirkforce Institute and the Janes Satterwhite
Acadeny, in partnership with CUNY. W have al so
i npl enmented and continued to build a safety-focused
culture in our child protective practice and when
reviewing critical incidents, using a nationally
recogni zed approach that draws fromthe sane
know edge base and critical incident protocols as
ot her safety-critical industries |like healthcare that
they use to inprove their systens.

And t hrough this approach, we have pronoted a
cul ture of openness anobng staff and nmanagers and
est abl i shed shared agency-w de accountability, all of
whi ch strengthens our investigative practice and the
child wel fare systemas a whole. The jobs of our
frontline staff are anong the nost difficult in the
city and it is inperative that our staff receive the
specialized training they need to do their conpl ex
work. We are particularly excited to nove forward,

after a pause due to COVID- 19, with our state-of-the-
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art sinmulated training sites that will allow staff to
train in apartments and courtroons that replicate a
real -worl d environnent.

A new class of 100 CPS are joining ACS later this
nmont h, actually two weeks fromtoday, and they wll
get to experience these new training sites for
t hemsel ves. Working with our team of practice
experts and skilled actors to experience what the
day-to-day work is like prior to going out into the
community to work with famlies.

And | ater, these sites wll be used not only for
onboar di ng new CPS and Youth Devel opnent Specialists
and provider staff, but also to work with themto
build their expertise throughout their careers. The
Executive Budget includes the funding for our
successful CPS Mentorship program which we |aunched
in 2020 in coll aboration with DC37 and Local 371
This inportant programgives newWy hired CPS the
opportunity to receive additional support and hel pful
insights fromnore senior CPS coll eagues who wil |l
serve as nentors and who understand what it is |ike
to be newto this challenging job.

Mentors build inportant | eadership skills and are

conpensated for their efforts to provide this support
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to new CPS. W initiated the programw th 120
mentors and we plan to add an additional 120 in
Fiscal Year ‘22. As we grow this program we expect
it to further enhance norale, by allowing staff to
di scuss chal l enges in a supportive peer environnent.
W think it will help keep our attrition [ow and it
w Il benefit our long-termgrowth of our experienced
frontline enployees. And all of this in turn, helps
us better carry out our inportant m ssion of making
sure children are safe and famlies are supported.
Just last nonth in April, we acknow edged
National Child Abuse Prevention Month with a nonth-
|l ong series of virtual events to cel ebrate ACS and
comuni ty- based prevention provider staff and to
hi ghlight the array of services we have available to
support New York City children and famlies. W were
al so able to celebrate an inportant victory at the
state level. The reversal of proposed cuts to
prevention services that would have further reduced
the state’s share of prevention services
rei nbursenent and that would have harmed our ability
to offer essential supports to famlies that have

beconme especially critical during the pandemc. W
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are grateful to our state |egislators who worked
tirelessly to stop these cuts.

Thr oughout the pandem c, our prevention providers
have continued delivering services virtually and in-
person to famlies. And these services included
concrete goods |like food, clothing and diapers, as
wel | as nmental health counseling, substance abuse
treatnent, honmemaki ng services and nany, nany nore.
| am especially proud of the prevention continuum
t hat we have grown and strengthened during nmy tinme as
Comm ssioner. W recently took additional steps to
build an even stronger portfolio of services for
famlies with teens who are experiencing chall enges
wi t h behavi or, substance m suse, nental health or
other crises that place the young person at risk of
out - of - home pl acenent or justice systeminvol venent.

Through the reprocurenent of our Famly
Assessnent Program ACS and five comunity-based
partners, Children’s Aid, Children’ s Vill age,
Communi ty Medi ation Services, JBFCS and New Yor k
Foundling, are positioned to help parents neet the
common chal | enges of raising young adul ts through
target ed adol escent services that range fromfamly

support and resource navigation to nore intensive,
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evi dence- based nodel s that offer in-hone therapy,
skill-building to increase behavioral control and
support to restore positive famly interaction.

When reflecting on ACS s history, these facts
al ways bear repeating as the significant markers of
reform About 20,000 famlies with roughly 41, 000
children are served annual ly through our prevention
services to support and strengthen famlies and keep
children at home. At the same tinme, there are fewer
than 8,000 New York City children in foster care, the
| owest nunber in decades and a nunber that has
decreased each year of ny tenure as Conm ssioner.

We honor that progress and the hard work it took
to achieve and we are strongly reconmtted to our
efforts to both ensure that foster care is always the
| ast resort intervention and that children in our
care are placed in safe, |loving hones with
opportunities to flourish and neet their goals. Wen
children nmust cone into foster care as a necessary
safety intervention, we are intensely focused on
placing themw th relatives or other trusted adults
wi th whomthe child has a connecti on.

So far this fiscal year, nore than half of the

children who have entered foster care as a result of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 151

abuse or neglect were placed with kinship caregivers.
By continuously strengthening our work to identify
and support kinship caregivers, we have been able to
achieve an overall increase in the proportion of the
city's foster children who are with kinship
caregivers from 30 percent in 2017 to nore than 42
percent |ast year.

And as you know, ACS has been aggressively
i npl enenting a Foster Care Strategic Blueprint that
has produced significant neasurable results. In
addition to fewer children in foster care, we have
reduced length of stay in foster care. W have
i ncreased kinship placenment and ki nship guardi anshi p.
We have increased foster home recruitnment and we have
expanded programm ng for older youth. W wll soon
rel ease our RFP for new foster care contracts to
begin on July 1, 2022. W are using the
transformational opportunity of this RFP to build on
our success and to scal e best practices and proven
strategies to achieve the best possible safety,
per manency and wel | - bei ng outcones for New York City
children and famli es.

W intend to inplenment a shared franework across

prevention and foster care services that ainms to
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shorten stays in foster care and provide greater
support and stability to famlies during
reunification followi ng foster care.

And finally, we are working with New York State
to align New York City with the inplenentation of the
federal Famly First legislation this Septenber,
whi ch includes new assessnment and court processes to
limt residential care to youth to those who have a
clinical or a therapeutic need for a higher |evel of
care. And to enhance the residential care continuum
to meet those needs through the creation of Qualified
Resi dential Treatnent Prograns or QRTPs.

Supporting youth in foster care is critical to
the work we do to ensure that youth in care receive
t he support and services they need. The Mayor and ACS
remain conmtted to the Fair Futures program which
has provided critical coaching and tutoring services
to thousands of youth in foster care. There is a
$2.7 mllion anbunt of state funds in the Executive
Budget for the continuation of the program which is
a top priority for ACS. W |ook forward to working
with the Gty Council to ensure that the Adopted
Budget contains sufficient funds to continue the ful

i npl enentation of this program
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During ny tinme as Conm ssioner, ACS has
col | aborated with youth advocates, our partner
agencies and the Council to usher in a new era of
juvenile justice reformw th Raise the Age. New York
City now serves youth who are arrested for crines
they are alleged to have commtted at age 16 or 17.
They are now served in our juvenile justice
conti nuum which has increasingly neant community-
based services and links to therapeutic supports. As
we work to divert young people fromjustice-system
i nvol venent, through prograns in our continuum and
in partnership with our sister city agencies, we nust
al so ensure that our juvenile justice environnents
are tailored to support the youth in our care.

For the two secure detention facilities that ACS
manages, Horizon in the Bronx and Crossroads in
Brookl yn. This neans continuing the critical capital
projects that will enhance our youth-centered
environment and help ensure the facilities are safe
and secure for both youth and staff. To that end,

t he Executive Budget adds $94.6 million to our
capital budget, for a total of $336 mllion commtted
to renovations at Horizon and Crossroads, which wll

provi de the essential and conprehensi ve upgrades that
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both of our detention facilities require to becone
safe and state-of-the-art facilities for youth.

This work will include critical infrastructure
upgrades to HVAC, electric, safety and security
systens, as well as food service upgrades. But it
wi |l al so programm ng, vocational, educational
medi cal, nmental health and famly visiting spaces,
all of which wll help us better neet the needs of
yout h, including the older population we are now
serving since Raise the Age. And we |look forward to
keepi ng the Council updated as this work progresses.

Currently, we are focused in both detention and
Cl ose to Hone on supporting youth to successfully
conpl ete the school year and plan for the sumer.

Li ke other New York City students, the students in
detention and Close to Hone, are now participating in
bl ended | earning schedules, with a m x of in-person
and renmote learning. |In addition to the academc
program provi ded by the Departnent of Education, ACS
is continually adding supports and educati onal

enri chnment opportunities for youth beyond the regul ar
school day. For exanple, to support youth during the
pandem c, we have partnered with organi zations |ike

the Center for Community Alternatives and The Kite to
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offer an array of tutoring services for youth in
secure detention. And with Tier NYC, to provide
simlar tutoring and support services for youth in
Cl ose to Hone.

In partnership with those organizations, CUNY,
CCA and The Kite, youth in secure detention and Cl ose
to Hone, have accessed specially created coll ege and
career exploration content during the pandem c. And
yout h have al so participated in college prep and
col l ege credit-bearing courses through CUNY Col | ege
Now and Ki ngsborough Comunity Col | ege.

We of fer enrichnment and skill-building
opportunities for youth in our care, which is crucial
to positively engage youth. W have planning well
underway to offer a full array of enriching
opportunities for our youth this sumer. W are
excited to once again offer the Children's Defense
Fund Freedom School, a six-week sumrer l|iteracy and
enrichment course. And we have begun to share
information and facilitate the enrollnment of youth in
t he Sumrer Yout h Enpl oynent Program across our
juvenile justice continuum

ACS s newest division, which | established ny

first year as Comm ssioner, represents the future we
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hope to realize in child welfare. W want al
famlies to have access to concrete resources that
address the effects of poverty, social isolation and
the stresses of parenting. To feel connected to
strong communities that support themin tinmes of need
and to be armed with actionable information about
child safety. After a highly successful three-year
denonstration project, we recently conpleted an RFP
process and issued awards for our three Fam |y
Enrichnent Centers in East New York, run by Good
Shepherd Services, Hunts Point in the Bronx run by
Graham W ndham and Hi ghbridge in the Bronx run by a
coalition of Bridgebuilders and Children’s Vill age.
The FECs have been co-designed with | ocal
famlies and community nenbers since they were first
devel oped in 2018, starting with each comunity
nam ng their own FEC. Today, Parent Leaders co-
desi gn and share concrete supports and resources with
famlies and community nmenbers, who in turn, bring
t heir know edge, passion and talents to the FECs.
Grassroots planning is at the root of this nodel,
which helps to set it apart froma traditional social
service program These community hubs have proven

cruci al throughout the pandem c, providing conmunity
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menbers concrete goods as well as both an in-person
and virtual conmunity to prevent social isolation

In addition to the three FECs, we have 11
Community Partnership Prograns or CPPs, which
| everage existing services and help to connect the
service dots, so that famlies are aware of and can
better access, the full continuum of supports in
t heir nei ghborhoods. The CPPs have al so been
i nval uabl e t hroughout the pandem c, providing
famlies with concrete resources and supports they
have desperately needed.

Through the FEC and Comrunity Partnerships
nodel s, we aimto disrupt the historic racial
di sproportionality that we have seen in child
wel fare, with Parent Leaders, FEC staff and Conmunity
Ambassadors working to connect famly nmenbers to the
uni que type of famly support that they need, when
and how they need it.

Qur goal is to reduce this disparity and decrease
famlies’ interaction with child welfare through
primary prevention supports. And there is perhaps no
greater primary prevention service than child care,
whi ch enables famlies to work while their children

are safely cared for in a developnentally appropriate
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and stinmulating |earning environment. After nore
than a year of stress, disruptions and econom c
uncertainty, it is critical that New York City
famlies and especially our nost vulnerable famlies,
have enhanced access to child care.

So we are inplenenting a bold new plan to
i ncrease access to | owcost, federally-funded
chil dcare vouchers for thousands of additional
famlies, with a nunber of measures to expand access
and eligibility. The Executive Budget includes $2.5
mllion in CTL for FY22 to support ACS s
adm ni strative costs needed to process the
applications for what we believe will be thousands
nmore famlies. W are eager to fully |everage
federal childcare funds to enable nore famlies to
receive federally funded subsidized childcare. CQur
mul ti-part plan includes seeking New York State
approval first of all to increase the incone
eligibility from 200 percent to 265 percent of the
federal poverty level. Also at the lower end, to
elimnate the requirenent, which believe it or not
exists in State law, that a famly nust earn at | east
m ni mum wage to qualify for subsidized childcare

assistance. And to increase the length of tine an
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eligible famly can continue to receive childcare
from 12 nonths to 24 nonths, w thout having to go
t hrough the recertification process.

We are al so seeking state approval to use federal
Chil dcare Bl ock Grant funding for a denonstration
project that will target childcare vouchers to high
need famlies, targeting the el even conmunity
districts in neighborhoods that are supported by our
Fam |y Enrichnment Centers and our Comrunity
Partnership Prograns. All community districts and
nei ghbor hoods that have been heavily inpacted by
Covl D- 19

We also want to assure that famlies nost in need
of childcare have access. W have restored
prioritization for post-transitional childcare
vouchers, so that lowincone famlies transitioning
of f other public assistance benefits can continue to
receive uninterrupted childcare. Al so, we are
prioritizing vouchers for famlies who are honel ess
and for famlies who have recently participated in
our child welfare progranms. Including for exanple,
famlies who have adopted a child fromfoster care or
who have received preventive services. W are very

excited that inconme-eligible famlies who have been
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receiving childcare when their child welfare cases
are open, will be able to continue to receive
childcare after reunification, adoption, KinGAP and
after prevention services end.

We are al so expanding childcare access to include
famlies participating in an approved substance abuse
treatment program W know that many famlies rely
on hone-based providers and we will be increasing the
rate for those providers who participate in at |east
ten hours of training annually. W anticipates that
this plan will enable thousands nore New York City
famlies to receive federally funded chil dcare
vouchers. These vouchers can be used for either
cent er- based or honme-based chil dcare options.

The Executive Budget al so adds funds to our
budget for additional staff to carry out expansion
and enrol Il nent activities, making sure that famlies
are supported through the application process.

Maki ng sure that applications are determ ned as

qui ckly as possible, so that famlies can have

chil dcare arrangenents in place when starting work or
other activities. And making sure that providers
receive training and assistance to help ensure they

are tinely reinbursed for their services.
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| have nentioned sone the key investnents that we
are excited to see in the Executive Budget and | w |
now share sone further budgetary details. In
sunmary, our FY22 Executive Budget is $2.69 billion,
including $983.9 mllion in Gty Tax Levy fundi ng.

We received new need adjustnents to our FY22 budget
including a total of $69.7 mllion in CTL. And the
hi ghl i ghts of our new needs are the foll ow ng:
Fundi ng for enhanced operational capacity, as |
mentioned, to support our planned expansion in
childcare access. Wth additional enrollnent and
eligibility staff to support CCBG funded chil dcare
for famlies, as well as resources to narket
childcare in the communities that are part of our
proposed denonstration project. There is also
funding for us to be able to conply with a new state
mandate to track childcare tinme and attendance by the
hour, rather than as part-tinme or full-tine.

This funding will enable us to add staff capacity
to support providers with training, to ensure
paynents are processed tinely and to performrel ated
qual ity assurance activities. Qur Executive Budget
i ncludes funding as | nentioned, to partially fund

the Fair Futures programwith $2.7 mllion in FY22
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fromprior year state revenue. It includes funding
to address the budget gap in FY22 that’'s created by
the federal elimnation of our federal |V-E waiver
and the end of the federal transition funding. It
al so includes funding to stabilize our residential
care providers through a nore predictable funding
met hodol ogy.

Begi nni ng back in FY20, our residential providers
have received a higher rate to help offset budget
uncertainty, due to federal and state funding
structures that reinburse providers based on the
nunber of children in their care each day, sonething
that fluctuate wildly. This allocation was baselined
at $9.8 mllion CIL starting in FY22 and hel ps
provi ders address staffing, turnover and other basic
infrastructure issues, which in turn inproves agency
stability and the quality of services for children in
their care.

There is funding in our budget for the CPS
Ment orship program which as | nentioned gives newy
hired CPS the opportunity to receive additional
support and insights fromnore senior CPS, who wll
serve as their nentors. And it includes, as |

menti oned, funding in our capital budget for
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renovations at Horizon and Crossroads, to support
upgrades to infrastructure and to enhance progranmm ng
and recreation areas for youth.

In addition to the city’'s inportant investnents
in our progranms and services, we were pleased, as |
had nmentioned, that the final enacted state budget
did not contain any of the devasting cuts that were
initially proposed. And including it reversed the 20
percent across the board cut to many of our services,
i ncl udi ng prevention, adoption subsidy and detention.

We know many state | egislators, many City Counci
menbers, and many providers and advocates worked hard
in Albany to reach this result and we are thankful
for their support and efforts.

And inportantly, the state budget al so included
i npl enenting legislation for the federal Fam |y First
Prevention Services Act and we will continue to work
with OCFS and our child welfare partners to inplenment
t he new requirenents.

In conclusion, I aminmensely proud of the
progress we have nmade at ACS over the past four years
but just as proud of the fact that we continue to
remai n | aser-focused on opportunities to better serve

children and famlies. W are grateful to the City
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Council for your continued support and advocacy on
behal f of New York City children and famli es.

feel personally privileged to have worked t hroughout
my tenure with Chair Levin and Chair Dronm and Chair
Drommif | could digress for a mnute. You and |
have actually known each other for many decades and
wor ked together and | have al ways adm red you
tremendously as an exenplary public servant, whether
as a teacher or an elected official.

And | know that you and your colleagues all share
a strong personal connection and dedication to this
work. And so, we |look forward to sharing nore
details with you about ACS s 25th Anniversary
celebrations this summer. And we very nuch hope that
you will all join us for the festivities. Thank you
and ny col |l eagues and | are happy to take your
gquesti ons.

CHAI RPERSON DROMM  Thank you very much
Comm ssi oner and yes, it has been a pl easure working
with you and yes, we have known each other for a |ong
time now. So, thank you, it’s been a pleasure,
especially working with you in the capacity.

So, we have sone questions Comm ssioner and |

want to ask some questions and then Stephen, Counci
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Menber Levin will ask sonme and then we have Counci
Menbers | believe who are al so going to ask
gquesti ons.

The ACS budget allocates over $650 mllion for
child protective and prevention services. The
Counci | has been concerned since the beginning of the
pandem c that child abuse and negl ect cases were
goi ng unreported due to the decrease contact children
were having with nandated reporters |like teachers.
Does ACS Fiscal ’'22 budget adequately fund prograns
proposed at pandem c recovery for children and
famlies?

DAVI D HANSELL: Thank you very nuch for that very
i nportant question Chair Dromm The short answer is
yes and let ne give sonme context. Wen the pandem c
started back in March of 2020 when the schools
cl osed, when the city went into essentially | ockdown
for a period of time, the nunber of reports that went
to the state central registry, they got referred to
ACS for investigation. Dropped quite significantly
by about 50 percent initially. And that, while it
was concerning, very concerning, it was not really
surprising. The schools closed and typically about a

gquarter of our reports cone fromeducators fromthe
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schools. And of course, for a period of tine young
peopl e were not seeing doctors, therapists, coaches,
ot her people who are mandated reporters as you

menti oned and have an obligation to report possible
abuse or negl ect.

So, those are the reasons we think why that
happened but it was concerning. | am happy to say
that that actually changed fairly quickly and really
by the sunmer of 2020, sumrer of |ast year, we were
back to approaching normal |evels of reporting. But
we were concerned about whether that nmeant there were
children who were isolated at honme not coming to the
attention of other service systens and not being
reported when they m ght have been in sone danger.

Now, first of all, we nonitored sort of other
i nformation sources |ike, you know, emergency room
reports, things |like that and we did not see any
evi dence of that and we didn’t see any evi dence of
that with regard to you know any shift in the
proportion of reports we were receiving that were
nore serious.

So, we actually don’t have any data to suggest
that was happening in New York City but we al so

wanted to make sure that it wasn’t happening, so we
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also tried to conpensate for the reduction in
supports by doing a few things. W worked very
closely with our other, our city agency partners and
ot her service systens who were continuing to see
children to nake sure that they were aware of their
obl i gati ons.

So, we work closely with the schools on gui dance
about child welfare in the context of renote
| earning. We worked very closely with the honel ess
system We worked very closely with the hospitals
and the healthcare systemto make sure that you know
they were appropriately reporting when children m ght
be in trouble. W also wanted to make sure that New
Yorkers were aware that anyone who has concern about
a child can report and actually interestingly, during
t he pandem c, one of the things that we saw was a
proportional increase in reports comng not from
mandat ed reporters but from other kinds of reports,
community nenbers, famly nmenbers, neighbors,
friends.

So, people you know, in the community around
children were being vigilant about child safety and

were alerting the SCR when they thought a child m ght
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be in danger. So, that was | think a very inportant
devel opnent .

So, we did quite a bit to nake sure that children
were safe. W of course continued to conduct our
child protective investigations when we needed to
24/ 7, including going into the community. Qur CPS
never stopped working in the conmunity. Never
stopped interacting with famlies in person when that
was necessary and increasingly the work they were
doing with famlies, was helping famlies neet the
ki nd of concrete needs | tal ked about in ny
testimony. Food, housing, childcare, hel ping kids
with renote | earning at hone where they were having
you know troubl e doing that, connecting with their
school

So, we continue to do all that work. | am happy
to say that as | said, we are now back to the point
where our reporting that’s com ng from both nmandat ed
and nonmandat ed reporters is back nuch closer to
normal | evels and yes, the budget for FY22 does give
us a sufficient level of funding to make sure that we
will be able to continue to neet the needs of New
York City famlies, to nmaintain casel oads that are

reasonabl e and all ow our CPS to devote enough
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attention to every famly they work with. So, | am
confident we will have the resources going forward to

nmeet the needs as the city energes fromthe pandem c.

CHAI RPERSON DROMM Do you expect any noney from
the feds, fromthe federal stinulus plan and if you
do, could that be used to fill any budget gaps novi ng
f orward?

DAVI D HANSELL: Yes we do antici—we receive sone
relatively small anounts of noney through the earlier
stinmul us packages for sone of the energency expenses
that we incurred and Deputy Comm ssi oner Mi seyev can
speak in detail if you would Iike the nunbers. But
you know, we obviously, we and our providers incurred
enmer gency expenses for PPE and technol ogy and things
like that. W receive sone federal stinulus
rei mbursenent for that.

Addi tional reinbursenent is going to the state
and we don’t yet know and the nost significant
conponent of federal reinbursenent will be for
childcare. There was a very, very substanti al
al l ocation of additional childcare noney in both the
CARES Act that was enacted in Decenber and the

Ameri can Rescue Plan that was enacted nore recently.
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Bot h of those have resulted in significant additional
chil dcare funding going to the state.

The State Ofice of Children Famly Services has
not yet indicated how nuch of that noney wll be
comng to ACS or to New York City. So, we don't yet
know how nuch federal childcare noney we will be
receiving. W expect it will be substantial and we
are certainly doing planning on that assunption but
we still don’t know and we are very anxious to hear
fromthe state what kind of childcare funding we w ||
be receiving so we can nmake sure that we are fully
utilizing it to neet the childcare needs of children
and famlies in New York City.

CHAI RPERSON DROMM  So, Deputy Comm ssioner, can
you get us those nunbers that the Conm ssioner is
referring to?

M CHAEL MO SEYEV: Absolutely. Thank you. So,
in Decenber, we received $1 million fromthe CARES
Act for PPE, cellphones, tablets, |aptops, food and
househol d supplies to support the safety and
wel | bei ng of children and famli es.

We also received $3.8 nmillion in connection with
a Departnent of Justice Grant that provided onsite

nurses and ot her nedical staff, online tutoring for
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yout h, and agai n technol ogy i ncl udi ng | apt ops,
tablets, as well as large video screens to pronote
prosoci al progranm ng opportunities and educati onal
engagenent and once agai n PPE

CHAI RPERSON DROMM  Thank you and the budget al so
i ncludes a new need of $6.5 million in Fiscal '22 to
expand voucher eligibility by adding 22 baseline
staff. How will these new staff assist famlies in
assessing childcare and how many new vouchers w || be
added?

DAVI D HANSELL: Well, we are very excited about
that as | said in nmy testinony. | talked in sone
detail about the ways in which we hope to expand
eligibility and access. W don’t have a precise
nunber but we absolutely think the plan as | outlined
in the testinony, has the potential to add thousands
of additional famlies. Perhaps and this is an
estimate, perhaps sonething in the 10, 000- 15, 000
range of additional famlies to our federally funded
childcare systemin New York City. GCbviously, that
wll require nore adm nistrative support. W have to
help famlies through the eligibility process. W
have to make sure that we are determning eligibility

and granting them access and their benefits as
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qui ckly as possible. And we have to nmake sure we are
assuring programaquality and programintegrity in al
of the eligibility functions that we perform

So, that funding will basically be used to fund
the adm ni strative support for the thousands of
additional famlies that will qualify for federally
subsi di zed chil dcare through the various expansions
that we are proposing.

CHAI RPERSON DROMM  Ckay, anot her new need, a
response to the withdrawal of federal Title |IV-E
waiver. As a result, the city is backfilling $54.9
mllion next year.

So, why isn't that adjustnent baselined? And can
any additional federal stinulus funds be used instead
to close the gap?

DAVI D HANSELL: G eat questions. Let ne say a
little bit about, so the programmatic background to
that and then | will turn to Deputy Conm ssioner
Moi seyev who can talk to you about the baselining
i ssue and how we have di scussed that QOVB.

Just as the background, New York City had a very
i nnovative waiver fromthe federal governnent, which
is known as a Title |IV-E waiver, that allowed us to

basically use our federal funding in sonme very
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i nnovative ways to try to you know i nprove services
for children in foster care. It was very successful
As a result of it, we were able to reduce |ength of
stay and care very significantly.

But our waiver, actually like every waiver in the
country ended a couple years ago. The legislative
authority from Congress for those waivers ended. So,
it had to end. W knew we were going to face a big
cliff when that happened. This is back I think in
2019. W actually and | take sone pride in saying we
were instrunental working especially with our
col | eagues in Los Angeles in advocating to congress
for two years of transitional funding because we knew
that cliff was going to be a problemand we got two
years of transitional funding for all the
jurisdictions across the country. | think there were
20 sone of them whose wai vers were ending.

That has sustai ned us through Fiscal Year 21 but
now that transitional funding is also ending. So,
now that cliff that nanaged to postpone for quite a
while is going to hit us in FY22. And that’s why we
have this need. And so, we have worked with OVB to
make sure that that cliff is not in any way going to

require us to you know reduce any of the programm ng
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we are providing in our foster care program or
underm ne the innovations we want to put in place
t hrough our new RFP. And let nme turn to Deputy
Comm ssi oner Moiseyev to just talk about how we have
worked with OMB to nake sure that’'s the case.

M CHAEL MJ SEYEV: Absolutely. Thanks
Comm ssioner. So, yes, we have a commitnent to
continue programm ng at current |levels. OVB was able
to identify $54.9 million in city funding to
basically backfill this hole. So, essentially it
swaps in $54.9 mllion in the city funding in lieu of
wel |, a federal baseline that’s no | onger going to be
t here.

We are going to work very closely with OB to
| ook at the outyears and see what can be done. W
have a joint commtnment to continue progranm ng at
these levels and we will keep you i nforned.

CHAI RPERSON DROMM  Ckay thank you and j ust
qui ckly because we are, we are running late. | just
want to talk a little bit about DOE's District 79
whi ch operates passages and in partnership with ACS.
So, what in-person instruction is currently happening

at Horizon and Crossroads? And does the Executive
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Budget include any new funding to support the in-
per son teachi ng?

DAVI D HANSELL: Yeah, let nme say a little bit and
then | will turn to First Deputy Conm ssioner
Saunders to provide nore detail. And | wll say,
uhm | amdelighted that First Deputy Conm ssioner
Saunders who as you know, just noved into her new
rol e about a nonth ago, is going to take on a very
| arge anount of responsibility in overseeing our
juvenile justice progranms and our secure detention
progranms in particular, which is very nuch in keeping
wi th her background. And so, she has already gotten
very engaged in that.

Depart ment of Education as you know Chair Dromm
provi des all education progranm ng for kids in secure
detention and Close to Hone as you nentioned, through
District 79. And basically, the young people who are
both in detention and Close to Honme, are receiving
t he sane educational services as young people in the
comunity.

So, when DOE noved fromrenote to hybrid, our
progranms did as well. So, all of our young people
now are receiving a hybrid instructional program of

sonme in person education and sonme renote. In
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detention, all young people have Chrone Books and so,
on the days when they are learning renotely, they are
using their Chrone books to connect with their
teachers. And there is an equival ent counterpart for
the kids in Close to Honme are al so using tablets for
their renote days.

So, they are all in hybrid currently. But the
commtnent is as DOE noves nore and nore towards in-
person education in the community, it will also do so
for the young people in our juvenile justice program
And we do have the funding that we need to make sure
that remains the case and the Departnment of Education
does as wel | .

First Deputy Conm ssioner Saunders, anything you
woul d I'i ke to el aborate on?

W NETTE SAUNDERS: No, | just would like to just
add that we work very closely with DCE. As you
menti oned, we have hybrid nodel, which provides both
educational services in person and via virtual
platform Qur students receive in-person services
and attend virtually through the DOE issued Chrone
Books.

But ACS has made efforts to al so provide all of

our youth with tablets so that they can al so do
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addi tional programmng. Aside fromthe virtua
programm ng that we do with their tablets, that ACS
provi des, we al so have been inpl enenting in-person
progranmm ng you know in concert with the guidance
that we receive fromthe Departnment of Health and
Ment al Hygi ene.

CHAI RPERSON DROM  Ckay and just finally, let nme
ask, are you able to neet the mandates in students
| EP’ s?

DAVI D HANSELL: Uhm we certainly are and First
Deputy Conm ssi oner Saunders, can you speak to the
details how to do that?

W NETTE SAUNDERS: Well, what | would say is the
| EPs | have adm nistered by DOE and we do all that
we can to support DOE with all of the services that
t hey provide our young people. But that is
definitely a question that DCE woul d be nost
responsible for as they enploy, institute the IEP s
for young peopl e.

CHAI RPERSON DROMM Do you know whet her or not
t hey have been able to do it?

W NETTE SAUNDERS: | am not clear on that but |

am sure that we could ask DOE to respond to that.
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CHAI RPERSON DROM  Ckay, that would be great and
if you can get that information and share it with us,
| would appreciate it.

DAVI D HANSELL: W will certainly do that.

CHAI RPERSON DROMW  Ckay, thank you. | am going
to turn it over to Chair Levin.

CHAI RPERSON LEVIN:  Thank you very much Chair
Dronm G ve ne one nonent to bring up questions.
kay, Conmm ssioner, thank you so much. Deputy
Comm ssi oner Saunders, thank you. Deputy
Comm ssi oner Mbi seyev, nice to see you as well, thank
you. And I want to express ny gratitude for the
menber of the cultural comrunity for their patience
here. W will try to get our questions out quickly
here. | know that we have two nore coll eagues that
want to answer questions.

So, Comm ssioner, | just want to ask about Fair
Futures. It’s been a key priority for the Counci
and nyself since it was first funded in FY20. The
FY22 Executive Budget adds only $2.7 million for the
program The Council has called for $20 million in
our Prelimnary Budget response to be baselined. W
know that we need at least $12 million to continue

the program Can you tell us the mx of city and
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state funding for Fair Futures in Fiscal '21? And
can we restore the city funding in Fiscal '22 as a
first step to baselining the $20 mllion.

DAVI D HANSELL: Thank you for the questions.
wWill turn to Deputy Comm ssioner Miseyev on the
funding. | will just say that | do want to reiterate
what | said in ny testinony because it is so
inportant and it is inportant to us. Fair Futures is
atop priority for ACS. It’s a program you know we
began inplenmenting it just about a year and a half
ago in Novenber of 2019 wth the first year funding
that we received and so, in the year in a half its
been an existence. W think it has shown trenendous
benefit. It has served thousands of young people in
foster care. W are really delighted we are the
first jurisdiction in the country to provide
dedi cated coaches to all youth in foster care from
age 11 to age 21.

And we think the programfrankly has been so
successful that as we indicated in the concept paper
that we issued sone nonths ago in anticipation of our
forthcomng foster care RFP. You know, we indicated
that we are interested in really making it a core

part of our foster care nodel.
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So, we remain very conmtted toit. | can say
that the Mayor remains comnmtted as well. And as |

said in the testinony, we |ook forward to working

wi th you and ot her Council Menbers to make sure that
t he Adopted Budget fully funds the inplenmentation of
the program going forward. And that will be to cone
and et nme turn to Mchael to give you the breakdown
on the funding streans.

M CHAEL MO SEYEV: Thank you Conmi ssioner. In
Fiscal Year '21, Fair Futures is funded with $2.7
mllionincity levy and $9.3 nmillion in state
preventive revenue. That’s a little bit of a one
time situation. It stens fromprograns originally
funded back in FY20; it was funded at $10 million
exclusively with city funds. And we were able to
begin claimng on the program At the tine, it
wasn’t clear how nuch we woul d get but claimng has
been pretty healthy on it. And so, we were able to
conbi ne both reinbursenments for Fiscal Year ’'20 and
rei nbursenents for Fiscal Year 21 to kind of
maxi m ze the FY21 support for it.

So, it's currently at $2.7 and $9.3 but long-term
the mx is really nore |ike about 45 percent state,

55 percent city once the one time noney is done.
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CHAI RPERSON LEVIN:  And can we conmmit that no
child —no foster youth who is currently in the
programwi ||l |ose their coach as of July 1st? |Is
that a coomtnment we are willing to make right now?

DAVI D HANSELL: W have spoken with our foster
care agencies and told themto anticipate continuing
services. Not to layoff staff but to anticipate that
the programw || conti nue.

CHAI RPERSON LEVIN: Ckay because yeah, that an
inportant part in ternms of capacity and sone
continuity wthin the services. Mking sure that
coaches are not out |ooking for other jobs.

DAVI D HANSELL: Absol utely.

CHAI RPERSON LEVIN:  Unm wuh, | want to ask about
vouchers. (Qoviously the pandem c has | aid bear how
central childcare is to the city’s econony and its
wor kf orce, especially for working nothers. The
budget is mssing $4 mllion for STCF vouchers and
the Council has called for $19.8 nmillion. How nmany
nore vouchers can we expect fromthis possible
voucher expansi on and possi bl e CCBG revenue, new CCBG
revenues and what’s the vision for the future of
SCCF? 1s that being phased out? How do we ensure

t hat —because as you know, SCCF replaced CCBG seven
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years ago. So, here we are now transitioning back to
CCBG, which is fine if it has you know simlar
qualifications, criteria and is a |long-term fundi ng
nodel but what is the future of SCCF?

DAVI D HANSELL: Yeah, well let ne sort of speak
to our programmatic vision for childcare vouchers and
t hen Deputy Comm ssi oner Moi seyev can tal k through
the nunbers that sort of go with the ups and downs in
SCCF fundi ng over the years, which have been sort of
significant. It’'s been kind of a roller coaster as
you know.

So, you know, the reason SCCF was created in the
first place; well, | guess there were two. One is,
that at that tine, there were constraints on how much
nmoney the city had, federal noney to provide
vouchers. But the other is, that there were and
continue to be sone eligibility requirenents for
federally funded childcare. That nmeans sone famlies
that need it, don’t qualify for it. And so SCCF was
created really in a sense to conpensate for that and
make sure there was a source of childcare vouchers
for famlies who didn't qualify for federally funded

vouchers.
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That nunber has gone up and down over the years
based on the city's fiscal situation and year by year
negoti ati ons between the Mayor and the Council .

Qur feeling is that you know, we want to maxim ze
the federal childcare block grant revenue that the
city receives to provide as nmuch childcare to
famlies who need it as possible. For two reasons,
one is that's in the city's fiscal interest. If we
can serve famlies with federally funded chil dcare
that saves city tax |evy resources for other things.

And second, frankly it provides nore stability
for famlies. SCCF, as you just pointed out, goes up
and down. W don’'t want famlies to have to worry
year by year whether they are going to have
continuity in childcare and the federal funding
actually has pretty much gone up and up and al
indications are in the Biden Adm nistration, it’'s
likely to go up quite significantly.

So, our sort of broad conceptional approach is to
make as many famlies as we reasonably can eligible
for federally funded childcare to basically relieve
the burden on CTL funded SCCF vouchers. That's why
we are proposing all the things |I mentioned in ny

testi nmony, expanding income eligibility. Expanding
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the categories of famlies who are prioritized for
chil dcare, extending certification periods, which
reduces the nunber of famlies who [ose childcare
because of the churn every year when they have to
recertify.

So, we think by doing that, we will as | said, we
don’t have a precise estimate but definitely
t housands and our rough estimate is probably
sonewher e between 10, 000 and 15, 000 addi ti onal
famlies wll becone eligible for federally
subsi di zed childcare. And our hope is that that wll
reduce the need for SCCF vouchers.

And in fact, as you know very well Chair Levin,
we have tal ked about this a nunber of times. Wen
the SCCF fundi ng was reduced | ast year, we nmade it
our priority to basically transfer as many famlies
as we could who were receiving SCCF funded vouchers,
city funded vouchers onto federally funded vouchers,
so there was no lapse in their childcare.

And we were successful in doing that as you know
for thousands of famlies. So, we want to continue
to do that as nuch as possible but there will remain
sone federal you know limtations on eligibility.

And so, probably there will remain a need for SCCF




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 185

vouchers as well. And | would anticipate that again,
as it has been in past year, this is an issue that
the Mayor and the Council will want to discuss as
part of the Adopted Budget negotiations to determ ne
what the ultimate |evel of SCCF voucher funding
shoul d be in the Adopted Budget.

CHAI RPERSON LEVIN:  Ckay, uhm thank you
Comm ssioner. So, now just because SCCF had a —was,
| think it was funded in the actual SCCF line at $4
mllion last year. |s that proposed to go down to
zero or howis that being —how is the phase out,
phase i n handl ed?

DAVI D HANSELL: | will ask Deputy Comm ssi oner
Moi seyev to respond to that.

M CHAEL MO SEYEV: Sure, sure, sure thing. 1In
FY21, there was one tinme funding of $4 mllion that
is not there in FY22 anount. There was also a
baseline of $7.1 mllion and that continues in al
years. And as the Comm ssioner said, its gone up and
down over the years. That's a baseline that used to
be $27 mllion.

CHAI RPERSON LEVIN:  Ri ght.

M CHAEL MO SEYEV: That in ternms of the services

provi di ng vouchers, it’s still essentially the sane.
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It’s just CCBG basically swapped out the CIL but it’s
the sane famly as receiving the sane services.

So, it’s $7.1 baselined and then $4.0 mllion one
time in FY21.

CHAI RPERSON LEVIN:  Ckay and then the renai nder

was nmade up. |In other words, are we —and then so
what are we anticipating; | amsorry to ny friends in
the libraries, | see that they are waiting. Wat’s

the —so than what’'s the antici pated CCBG funding for
vouchers then in FY22?

DAVI D HANSELL: Well, the only —

CHAI RPERSON LEVIN:  What’'s the total universe?
Sorry, what’'s the total universe between SCCF
basel i ne and CCBG?

DAVI D HANSELL: M chael ?

M CHAEL MO SEYEV: Sure, in terms of the vouchers
for FY21, we are at 5,500 for what used to be the
SCCF uni verse that’s now kind of the conbi ned SCCF
CCBG uni verse. And of that 5,500, 1,500 in FY21 are
SCCF and about 4,000 are CCBG The CCBG wi | |
continue but the magjority of the SCCF wll continue
as well because they are supported by that $7
mllion. The $4 nmillion that does not continue into

FY22 woul d support around 545 vouchers.
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CHAI RPERSON LEVIN:  Right, no, no what | am
asking is for FY22 Proposed FY22, what’s the total
dol I ar anpbunt antici pated between for vouchers for
nonmandat ed vouchers conbi ni ng your SCCF, your 7.1
SCCF plus your CCBG your new CCBG? What’'s the tota
uni verse of fundi ng on nonmandat ed vouchers?

M CHAEL MO SEYEV: | nay have to cone back to you
only because it is a little tricky on how we talk
about CCBG because are we tal king about CCBG as the
part of CCBG that backfills SCCF or nore broadly?
Because CCBG supports other types of vouchers as
wel | .

CHAI RPERSON LEVIN:  Unm okay, well let’s sorry,
| have ny son returning here. Let’s cone back to it.
W will talk about it offline here.

DAVI D HANSELL: Yeah, we can certainly provide
you a detail ed breakdown on the voucher budget.

CHAI RPERSON LEVIN: Ckay. Sorry, just a couple
nore questions here. The new foster care RFP will be
rel eased this spring. What’s the current tineline
and wi Il the RFP have nore or less funding that it
has currently under the current RFP? And is there
going to be pay parity between for case managers and

CPS?
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DAVI D HANSELL: So, the budget —sorry, the RFP
is due to be rel eased very shortly. W said |later
this spring, which we hope later this nonth or early
next nonth. We unfortunately can't talk about it in
detail obviously because we are in the sort of black
out period prior to release. So, we can’t tal k about
the details of what’s in the RFP but we certainly as
we developed it and | think as our concept paper
denonstrated, we are absolutely conmtted to naking
sure that there are you know anple levels of funding
that will enable the agencies to recruit and retain
the caliber staff that they need.

CHAI RPERSON LEVIN:  Ckay, well, uhm once it is
out we will have to talk about it further and it
m ght warrant a hearing once it —once it is rel eased
can you talk about it publicly? 1Is that possible?

DAVI D HANSELL: W can, we can certainly talk
about what’'s init.

CHAI RPERSON LEVI N:  Yeabh.

DAVI D HANSELL: And then there are sone limts
you know about how nmuch but yes we can certainly
discuss it with you once it is rel eased.

CHAI RPERSON LEVIN:  Ckay.
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DAVI D HANSELL: W go through a process as we
al ways do where we you know, we offer fornms to answer
guestions, any questions that potential proposers
have. So, there is a whole process that we will go
through once it is released to take questions and to
respond to themand add any clarifications that are
necessary.

CHAI RPERSON LEVIN. G eat, great. GCkay, |ast
guestion about the foster care pilots that got pegged
| ast year. These were part of the foster care
taskforce kinship recommendati ons that funded | think
it was $2.8 million that got renoved in a PEG Are
we going to see that restored?

DAVI D HANSELL: Yeah, | think there were two
itens. One was kinship and the other | think had to
be with I think famly tine.

CHAI RPERSON LEVI N:  Yeah.

DAVI D HANSELL: Between parents and children in
foster care and both of those you know were and
continue to be very high priorities for us. | talk
about kinship in ny testinony. | think you know we
actual ly have nade great strides in the area of
ki nship, both at the CPS stage, in the initial

i nvol venent with famlies but al so, through the work
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that our foster care agencies do once a child is in
foster care becomes a responsibility to make sure
that we are continuing to actively look for kinship
resources for them So, that | think is noving very
well and simlarly our visitation, our famly
visiting work has remained a priority and certainly
wi Il be under the new foster care nodel

So, our focus on those things has not changed at
all. The Executive Budget doesn’t have funding to
restore those two itens but you know, those are
certainly things that if the Council wants to discuss
with the Adm nistration as part of the Adopted Budget
al l egations, we would be happy to tal k about it.

CHAI RPERSON LEVIN.  Ckay, alright, you could
expect that to probably conme out of Council’s budget
negotiating teamas priority or frustration. kay,

uhm alright thank you very much Conm ssioner. These

are all ny questions. | know that we have our
col | eagues here waiting. So, | want to thank you for
your time. It’s been really fantastic working with

you and we will continue working together for the
rest of this year.
| just want to thank you and your entire team at

ACS and as | said to Conmi ssioner Banks, | want to
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thank the frontline staff at ACS who have worked
straight through this pandemc in really trying
circunstances. And so, | just want to nmake sure that
t hey know that the Council appreciates the amazing
wor k t hey do.

DAVI D HANSELL: Thank you very nuch Chair and |
appreciate that. | could not be prouder of the work
that our staff has done and I will pass al ong your
appreciation, which I think will be very neani ngf ul
for them

CHAI RPERSON LEVIN:  Thank you so much
Comm ssi oner and again, ny apologies to | see
Presidents Marx and Wal cott and Johnson. Thank you
guys for your patience. | can’'t wait to bring ny
kids back to the library soon. So, | look forward to
it. Soon right? Is it opening soon? Today? Just
told ne today, so alright |ooking forward to it.
Thank you. Thank you Comm ssi oner.

DAVI D HANSELL: Thank you.

CHAI RPERSON LEVIN:  Thank you Chair Dromm

CHAI RPERSON DROMM  Let’s go to Council Menber
gquesti ons.

SERGEANT AT ARMS: Stephanie, you are on mnute.
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COWM TTEE COUNSEL: Thank you. [|f any Counci
Menbers have questions for the agency, please use the
Zoom rai se hand function and you will be added to the
queue. Council Menbers, please keep your questions
to five mnutes including answers.

Pl ease wait for the Sergeant at Arns to tell you
when your time to begin and the Sergeant will |et you
know when your tinme is up. W will now hear from
Counci | Menber Sal amanca fol |l owed by Council Menber
Adans.

SERCEANT AT ARMS: Tinme starts now.

COUNCI L MEMBER SALAMANCA: Thank you. Thank you
How are you Comm ssi oner?

DAVI D HANSELL: Good Counci| Menber thank you.

COUNCI L MEMBER SALAMANCA: | want to follow up on
our conversation that we had at the last, the first
budget hearing. | asked first how many adol escents

do we currently have the Horizon Detention Center as

of today?
DAVI D HANSELL: | will ask First Deputy
Commi ssi oner Saunders on that. | know we have a

total of 105 young people in both centers. Actually,

we currently have 32 young people at Horizon.
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COUNCI L MEMBER SALAMANCA: Ckay and at the | ast
budget hearing, | asked what's the total cost to
housing daily? And | was told that | would think
your agency woul d get back to ne. | have yet to hea
back from your agency.

DAVI D HANSELL: Ah, so, | think we had actually
gotten a question fromthe Commttee which we
responded to but | have the information for you now,
so let me give it to you

COUNCI L MEMBER SALAMANCA: Yes pl ease. Thank
you.

DAVI D HANSELL: | can give you the exact details.
First of all, the average length of stay for a young
person in secure detention today is 33 days. The
daily cost per young person in secure detention |ast
year 2020 was $2, 142 per day.

And so, the average cost for any individual and
this the average obviously, there is a trenmendous
variation. Most young people are in and out of
detention in a very short period of tine. There are
a small nunber who remain |longer. The average that
said is 33 days. So, the average cost for a young

person’s stay in secure detention is about $71, 000.

r
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COUNCI L MEMBER SALAMANCA:  Ww, wow, okay. Unhm
and then Comm ssioner, finally, | know we had spoken
about the double and triple parking in front of the
Horizon Detention Center. Uhm it’'s gotten a little
better but it needs to get nuch better. It needs to
i nprove you know. The enpl oyees there that are
triple parking, parking on a sidewal k are putting
peoples lives at risk because of their parking
behavior. And | really hope that you can continue to
you know bring this up and really address this issue.

DAVI D HANSELL: W will certainly do that and I
amsorry that it continues to be an issue. W have
really tried very hard. | nentioned earlier that our
new First Deputy Conmm ssioner Wnette Saunders is
going to be very focused on detention and | can tel
you that the parking situation at Horizon is one of
the issues on her plate. And she is already very
focused on both meking sure that we are doing
everything we can to nake sure that our staff there
conply with parking requirenments and also, to see if
we can find a better solution in the community, in
t he nei ghborhood that are parking solutions. So,

prom se you, we are very focused on that and First
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Deputy Conmm ssioner Saunders in particular will be
personal |y focused on that.

COUNCI L MEMBER SALAMANCA: Alright, thank you
very nmuch. Thank you M. Chair.

COW TTEE COUNSEL: We will now hear from Counci
Menber Adans.

SERCEANT AT ARMS: Tinme starts now.

COUNCI L MEMBER ADAMS: Thank you so much. Good
af t ernoon Conm ssioner. Good to see you agai n.

DAVI D HANSELL: You to Council Menber, thank you

COUNCI L MEMBER ADAMS: Thank you. Comm ssi oner,
simlar to my colleague Council Menber Sal amanca,
amgoing to ask you —the first question is going to
be about the nunber of youth detainees at the
Sheltering Arms in South Ozone Park in ny district.
Does anyone have a nunber, current nunber of youth
residents?

DAVI D HANSELL: G ve us a mnute and we wll see
if we can find it for you. If not, we will get back
to you on it.

COUNCI L MEMBER ADAMS: Thank you. Okay, while
you are | ooking for that nunber, |I wll just continue
to speak while the clock is ticking. To ny

know edge, there are ten beds at the facility. The
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facility has been open for approximately five years,
maybe a little longer. W have had a few a wal
events there. There has been a financial inpact on
the community prior to its opening and that residents
put fences up. Tried you know, their security
measures increased around their hones, caneras etc.

And to ny know edge, Raise the Age did not
significantly affect intake at this particul ar
facility. So, that’s why | am aski ng about the
nunbers right now | don’t believe that this
facility has ever maxed out or never filled you know
the spaces that were allotted. So, do we have a
nunber yet?

DAVI D HANSELL: W are working on but if you
woul d i ke Council Menber, we want to maybe tal k
general ly about sort of our capacity issues and C ose
to Home and what our plan is in that regard. Wuld
t hat be hel pful ?

COUNCI L MEMBER ADAMS:  Sure.

DAVI D HANSELL: Ckay. Thank you. So, first of
all, | appreciate the question very nuch and we did
actually, in fact it was not long |I think after
started as Commi ssioner. There were a couple of a

wal | incidents at that facility. | actually renmenber
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nmeeting with then Borough President Katz to discuss
it.

| am happy to say | think that that has not been
the case recently. | don’t believe we had any
security issues there for quite sone tinme and we
wor ked very hard with Sheltering Arns to nake sure
that would be the case. They took it very seriously.
We took it very seriously and uhm | think they put
in place a ot of additional protections to nake sure
that that would continue to be a safe facility
internally and for the comunity, which is very
i nportant to us.

In terns of the overall capacity, uhm the
chal lenge for us is that we don’'t of course make the
deci si on about whether children get placed in C ose
to Home or young people get placed in C ose to Hone.
That’ s a decision made by the courts. Wen a young
person is arrested and then adjudicated for having
commtted what would be a crinme if they were an adult
but it is not considered a crinme because they are a
juvenile, the court makes a deci sion about whet her
t hat young person is going to be placed in Close to

Hone and for how | ong.
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So, we don’t have control over the population.

So, we basically have to nake sure we have enough
capacity to serve all young people that nay get

pl aced by the courts. And in particular of course,
when raise the age started, we didn’t really know
what different you know, we didn’'t know with 16 and
17-year-olds com ng in, how much difference that
woul d make.

| am happy to say that it has not resulted in a
very large increase in young people comng into C ose
to Home. |In fact, we have continued what had been
the case even before Raise the Age, which is the
nunber of juveniles being arrested in New York Gty
was dropping. The nunber of juveniles being placed
in our Close to Hone programis dropping, which is
very nmuch what we want to see. W want to keep young
peopl e out of the juvenile justice system whenever we
can.

So, that’s continuing to be the case. So, we are
approaching the end of our current Cl ose to Hone
Contracts next year and next year we will be issuing
an RFP to renew the C ose to Hone program and as part
of that, we are |ooking at what we think the future

capacity of this needs to be. And we will be issuing
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a concept paper this fall that will kind of |ayout
what our expectations are with regard to the overal
capacity of the program And that would inpact —and
of course, whether that particular facility continues
depends on whet her they respond to the RFP and

whet her they are successful or not. So, we don’'t
even know what the future of the programw || be.

But we will be going through that process and
there will an opportunity for both the community and
Counci| Menbers to comment on the concept paper and
gi ve us feedback on that. So, there will be an

opportunity to do that and | do have the nunber for

you.
COUNCI L MEMBER ADAMS:  Yes.
DAVI D HANSELL: There are six.
COUNCI L MEMBER ADAMS: (Ckay, that’'s exactly what
| thought. Yeah, in the very directs of that, | knew

we woul d get to because to ny know edge, that
particular facility has never gone above eight, ten,
maybe maxi mumten. So, my question was com ng back
to where you just |anded. What you were | ooking for
as far as future projection for consistency |ow
occupancy nunbers |like that year after year after

year. In my estimation, that’s extrenely excl usive.
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Taking a | ook at where we are on a budget |evel right
now in the city. Taking a | ook at where we are as
far as RFP contracts right now.

So, | would definitely inplore you to take a | ook
at those nunbers.

SERGEANT AT ARMS: Tine expired.

COUNCI L MEMBER ADAMS:  And keep in mnd that this
particular facility has been consistently |ow as far
as the nunbers of youths. |If there is someway to
consolidate that, I would love to. Personally,
woul d | ove to see the space that this facility is
housed on becone sone kind of intergenerational
community center. Rather than house future five
youth at an 18 bed facility space in the
nei ghbor hood.

So, that’s nmy take on it and | appreciate your
testi nony today.

DAVI D HANSELL: Thank you very nuch. |
appreci ate your point and we will certainly be
| ooking at sort of the capacity we are going to need
into the future.

COUNCI L MEMBER ADAMS:  Thank you.

CHAI RPERSON DROMM  Ckay, | believe that that’s

going to be it. Counsel, am| correct that there are
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no further Council Menbers that want to ask
guestions?
COW TTEE COUNSEL: Yes, that’'s correct Chair.
CHAI RPERSON DROM  Ckay, thank you. So, thank
you agai n Comm ssioner Hansell. As | said at the
beginning, | really deeply appreciate our
rel ationship, our friendship and all the work that
you have done and all the folks at ACS have done
particularly during this pandemc. [It’s been
fantastic working together with all of you. Thank
you agai n.

DAVI D HANSELL: Thank you very nmuch Chair Dromm
CHAI RPERSON DROW  And this will conclude the
portion of today’s hearing. Thank you ACS for being

here. We will now nove onto the three library
systens. | ask that ny coll eagues who will be
joining us for the libraries portion of the hearing
remain in this Zoomw th your m crophone nuted until
we are ready to begin, which we are going to go right

into if Chair Van Braner is here.

CHAI RPERSON VAN BRAMER: | am here yes, thank
you.

CHAI RPERSON DROM  Ckay, great. Are you ready
Chair?
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CHAI RPERSON VAN BRAMER: Ready to go, thank you.

CHAI RPERSON DROMM  Ckay, good afternoon and
wel come to the City Councils third day of hearings on
the Mayor’s Executive Budget for Fiscal 2022. W
name is Daniel Drommand | Chair the Finance
Commttee. W previously heard from ACS and now we
W ll hear fromthe three library systens.

We are joined by the Committee on Cul tural
Affairs, Libraries, International |ntergroup

Rel ati ons Chaired by ny col |l eague Council Menber Van

Bramer. And Council Menber Van Braner wll —let ne
i ntroduce our colleagues and then he will nake a
statement .

So, we are joined now by bear wwth nme, Council
Menmber Adans, Anpry-Sanuel, Ayal a, Brooks-Powers,
Cornegy, Diaz, Gonaj, Koslowtz, Mya and Levin.

And in the interest of tinme, | will forgo an opening
statenment but | would like to now turn it over to
Chair Van Braner for his statenent.

CHAI RPERSON VAN BRAMER: Thank you very nuch
Chair Dronm and thank you to the three Presidents and
CEO s of our library systens. | know that there is a

little bit of a delay but that’s because there are so
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many i nportant Executive Budget hearings going on as
you al |l under st and.

Today is a really big day for our three public
library systenms where over 50 branches throughout the
city opened for nore extensive services. And it was
exciting out there this norning. Dennis Walcott at
the Astoria Branch, | stood outside and watched fol ks
line up to go and be the first to enter the Astoria
Library at 10 a.m where of course they were able to
sit for the first tine and use the conputers and
browse the collection. And at the sane tinme that al
t hat was happening, there was a virtual story tine
bei ng conpleted by the children’s librarian.

So, congratulations to all three systens and to
all of your incredibly talented and courageous staff
for maki ng that happen. oviously, this afternoon,
we W Il be discussing the Fiscal Year 2022 Executive
Expense and Capital Budget for all three systens.

For FY2022 the Admin is proposing a $405.2 million

subsidy for the systens. And the FY22 Executive

Capital Comm tnent Pl an, which covers 2021-2025

i ncludes $943.5 mllion for the library systens.
Ten year capital strategy, which is rel eased

every two years provides $996.5 million and $22,231
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for capital construction. Now since the beginning of
COVID-19, our three library systens quickly pivoted
their work to providing online virtual services and
prograns when nei ghbor hood branches were closed. And
the three systens have al so worked very closely with
the Adm nistration to offer vital services to city
residents.

Qovi ously the 2020 Census outreach coul d not have
been as successful as it was w thout our three
library systens hel ping out and serving as a Health +
Hospitals COVID-19 test and tracing sites where I,
nmysel f was tested several tinmes. It also worth
noting that | was vaccinated, received both shots in
Flushing Library and was really, really proud of our
public library systenms for comng through. O
course, they opened many nonths ago for limted
services and grab and go services.

So, our libraries have never been cl osed
t hroughout this pandem c. They have al ways been
open, always there for our communities as they al ways
have been. Now, the Prelimnary Plan we believe, |
believe certainly, did not adequately fund our three
library systenms, as they recover fromthe economc

i npacts of the COVID-19 pandeni c.
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To ensure that the city is well equipped to
manage the recovery fromthis pandem c, the Counci
called on the Adm nistration and our response to the
Mayor’s Prelimnary Budget to increase funding for
libraries. And | am di sappointed that the Executive
Budget does not include an additional $22.2 mllion
i n expense funding and the additional $156.4 million
in capital funding that our response provided.

O course, | would also argue that the public
library systens deserve even nore than that but that
is a good start. But the Admn did not include that
f undi ng.

So, | am anxious to hear fromthe three public
library system Presidents and CEO s about where they
are now. The exciting news with today’ s reopening s
of 53 branches | believe it was throughout the city
for in-person library services. Their continued
phased plans to further reopen to the public and how
this Council, which has always been a chanpi on of
libraries for decades and decades, can continue
t hroughout this budget negotiating process to secure
the fundi ng necessary so that you call can do the

amazi ng work that you do.
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We are all tal king about New York City com ng
back or recovering and | think all of us know that
New York City doesn’t ever fully cone back unless our
public libraries are well funded, they are open, they
are strong. Qur public library enpl oyees are
protected and serving the public.

And so, | want to thank all of the nenbers from
our Conmttee who are here. | see Council Menber
Gennaro and Council Menber Moya and Council Menber
Adans, who of course is a big |lover of libraries as
aml. Council Menber Darma D az and Council Menber
Brooks- Powers. | don’t know if Chair Dronm nentioned
all these wonderful folks. Council Menber G onaj and
| want to thank the staff fromny staff including ny
Legislative Director Jack Bernatovicz, nmy Chief of
Staff Matt Wallace and of course our Committee
Counsel Brenda McKinney who is here. Qur Legislative
Policy Analyst Cristy Dwer and Principal Financial

Anal yst Aliya Ali and | know Li nda Johnson has sone

time constraints, so |l will stop it there and hand it
back to the Chair. | look forward to your testinony.
Thank you.

CHAI RPERSON DROMM  Thank you very much. | think

we are actually going to go to Counsel
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CHAI RPERSON VAN BRAMER:  Ckay.

COWMWM TTEE COUNSEL: Thank you. Before we begin,
| want to rem nd everyone that you will be on nute
until you are recogni zed to speak. At which tine,
you wi Il be unmuted by the Zoom host. If you nute
yoursel f after you have been unmuted, you will need
to be unnuted again by the host.

Pl ease be aware that there could be a delay in
muting and unmuting, so please be patient. During
the hearing, if Council Menbers would like to ask a
questions, please use the Zoomraise hand function
and you will be called on to speak. W wll be
[imting Council Menber questions to five m nutes,

i ncl udi ng responses.

Now, we will proceed with testinony from
President Marx, President Wal cott and President
Johnson. You nmay begin when ready.

LI NDA JOHNSON: Thank you all and not to worry
about ny time constraints. There is no higher
priority than this and Chairman Van Braner, thank
you. Well said, it is a very exciting day for al
us being able to resune sone nore extensive |ibrary

services than we have had in place since July.

ny

of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 208

Good afternoon, | am Linda Johnson. | am
Presi dent and CEO of Brooklyn Public Library. And
thank you all for the opportunity to testify on
Fi scal Year 2022 Executive Budget.

We are grateful to you and your Commttees, to

Speaker Johnson and Majority Leader Cunbo, and the

entire Gty Council, for your |ongstanding conm tnent
to New York City’'s libraries. It is hard to believe
that this will be our |ast budget hearing with you at

the helm and we’d like to thank you for your many
years of service and devotion to our libraries. Your
| eadership is especially crucial as our city begins
to recover fromthis unprecedented crisis.

Today, ny colleagues and | ask the city’ s support
for its libraries so we can continue to help mllions
of New Yorkers reclaimtheir lives. Qur Fiscal Year
22 Tri-Library expense request is actually quite
sinple. Reject the Proposed $10.34 mllion cut to
our libraries and restore the Council’s $11.9 nmillion
investrment in our systens. Al told, nore than $22
mllion of our collective operating funding is at
st ake.

Toget her, our three systens have al ready absorbed

PEGS totaling $4.3 million in the current year.
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Taking on $22 million in further cuts will reduce
service levels and jeopardize our ability to neet the
needs of our patrons at a critical juncture.

| am t horoughly disheartened to report that once
again, libraries were passed over for inclusion in
the city’s ten-year-capital plan. Needl ess to say,
this outcone continues to disappoint all of us.
Though the Executive budget did allocate $20 nillion
for each system a welcone addition, it sinply
doesn’t cone close to neeting the needs we identified
in our ten-year plan proposals.

The Council can make this right by pushing for an
addi tional $150 mllion capital allocation in this
year’'s budget. $50 mllion for each systemto
conpensate for the lack of funding in the ten-year
plan. It has been an extraordinarily chall enging
year and our library systens never stopped supporting
New Yorkers. | speak for all of us when | say that
we are incredibly proud of our staff for finding
creative ways to provide vital services. Brooklyn
Public Library staff produced nore than 9,000 free
virtual prograns, attended by well over one mllion

patrons, fromresune support to grief support groups
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to homework help, and we fully intend to sustain our
virtual nonentum even as we resune in-person service.

For the half a mllion New Yorkers w thout
br oadband at honme, we kept the W-Fi on at our
col l ective 217 locations, so that patrons sitting
outside could tune into our prograns, conplete their
homewor k, | ook for job opportunities and connect with
| oved ones. In Brooklyn, we have now installed
antennas on the rooftops of 33 branches to extend a
reliable W-Fi signal 300 feet in every direction.
Eager to help our city through the crisis, our
systens partnered with the city, offering 11 branches
in total to serve as Learning Labs so that
ki ndergarten through eighth grade students could
participate in renote | earning and after-schoo
servi ces.

We al so offered a selection of cooling centers
and served as polling |ocations. Al ongside the New
York City Test and Trace Corps, we hosted COVID
testing and PPE distribution sites and have now
shifted to hel pi ng peopl e access vacci nes, naki ng
appoi ntnents and |i ke Flushing Library in Queens,
serving as Vaccination Centers. Wen it becane

possible in July of 2020, our systens safely wel coned
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patrons back to our branches for grab-and-go | obby
service. For nearly a year, patrons have been able
to pick up and return hardcopy materials in person.

I n Brooklyn, all of our avail able | ocations have
been open for grab-and-go service and have seen nore
t han 600,000 visits. Wth the weather getting
warner, libraries are again offering outdoor
services. In partnership with the Departnent of
Transportation, Brooklyn Public Library recently
recei ved 5,000 pounds of outdoor furniture to create
readi ng roons outside nore than 25 branches across
t he borough. Brooklyn Public Library Qutdoors is
offering traditional library services right on the
sidewal k, including library card sign up and book
br owsi ng and borrow ng.

Ten branches will soon pilot outdoor |aptop |oans
for patrons to use on site, paired with our enhanced
W -Fi. Popul ar outdoor programmng is resum ng,
including Storytime and Ask a Tech, as well as voter
regi stration and education. Qur newest program
Wi spering Libraries, allows patrons and passersby to
listen to curated poetry, nusic and oral histories.

And our Children’s Librarians have created Story
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wal ks, which will allow famlies to read children's
books toget her outside.

In addition to our vast array of outdoor and
virtual offerings, | could not be nore excited to
report that today, all three library systens are
expandi ng i ndoor service at 53 | ocations across the
city. As of this norning, patrons are able to browse
our shelves, sign up for library cards, use conputers
and printers and catch up with their local |ibrarians
and library staff at 13 Brooklyn Public Library
| ocations, 14 Queens Public Library |ocations and 26
New York Public Library |ocations across Manhattan,
the Bronx and Staten Island.

New York Public Library’'s research collections
w Il also be accessible by appointnent. O course,
we are taking every precaution to ensure the safety
of our staff and our patrons, followng all social
di stancing protocols and using time limts to ensure
as many patrons as possi ble can take advant age of
t hese servi ces.

We are working hard to expand indoor, in-person
service at additional locations in the com ng weeks.
Wth the exception of branches under construction or

bei ng used by the city, all libraries throughout
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Br ookl yn, Queens and New York, will be open for book
br owsi ng, conputer use and nore by md-July. This is
a mlestone in our city’ s reopening and recovery.

M. Chairman, just a few days ago, you and | cut
a ribbon on the plaza at Central Library, having
conpl eted the nbst extensive restoration and
renovation in the branch’s history. As | said then,
there could not be a better tine to begin wel com ng
peopl e back inside the Library. 1In the wake of the
pandem c and in the mdst of the Black Lives Matter
nmovenent, the mssion of our libraries is nore urgent
than ever. To wel conme New Yorkers of every race,
age, gender, class and physical ability and to
provide themw th the educational resources and
technol ogy they need to participate in and advance a
denocratic society.

As you will hear next fromny coll eague, Dennis
Wbl cott, libraries located in every nei ghborhood and
trusted by every generation, are uniquely positioned
to help rebuild a nore equitable, nore cohesive New
York and we nust have your continued support to neet
t hat chal l enge. Thank you.

CHAI RPERSON VAN BRAMER: M. Walcott, do you want

to start?
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DENNI S WALCOTT: Thank you Chair and first before
| go into nmy testinony, | want to take this
opportunity to thank Chairs Dromm and Van Braner for
your | eadership. You guys have been outstandi ng as
well as the entire Commttee and Speaker Johnson.
Your support of libraries has just been over the top.
It’s been there for us at all points and tinme and our
great est advocates as well as hel ping us receive the
fundi ng that we deserve.

So, | just want to personally on behalf of Linda
and Tony to say a thank you for service. | actually
wore a shirt and tie on your behalf today. That way
we could stay formal. So, for those who thought |
woul d be tieless, |I thought on the occasion of this
bei ng your |ast hearing as respective Chairs going
over our budget that you at |east deserve a tie and
al so shoes as well, not sneakers. So, | just wanted
to cross that nessage.

So, a lot of it you have heard already in our
presentation both with Chair Van Braner visiting
Astoria today and what Linda had to stay. | wll not
repeat it. | started out ny day also at a library
and | tell you, it was really exciting seeing sonmeone

sitting at a conputer. | nean, you walk in and the
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person is there doing his work, talking to staff,
staffing bei ng anxi ous and nervous wi th our next new
step in opening and it was just a great experience
and as you can tell, | am punped up. | aml ooking
forward to after this hearing to go visit other
libraries as well because that’'s what we are here
for. That’'s our business. That's our business of
service and being part of the public and as you
heard, today we open 53 of our nei ghborhood |ibraries
across New York City and in addition to the services,
it’s just a safety net for people. Plain and sinple.
People feel confortable. 1t’s the conmunities living
room and we want to nake we continue to provide that.

But a reduction as Linda indicated and al so the
Chairs indicated, will be devastating to us in
serving the public in that way. A reduction of this
magni t ude woul d be devastating with significant
i npact on our ability to deliver critical services.
Qur staffing levels are barely enough to operate al
of our branches six days a week. |[If these cuts were
to go through nore than 100 full tinme positions
potentially it would be elim nated.

Wth the | oss of those positions, our hours of

operation across the city would be reduced. Putting
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uni versal six day service in danger. Qur ability to
mai ntai n robust collections for our custoners will be
severely hanpered and e-books and e-nmagazi nes
continue to gain a popularity. W wll not have the
ability to nmeet the custoner demand.

W will not be able to make critical energency
repairs to our buildings resulting in closures and
costly capital projects and as we | ook to the future,
knowi ng that libraries are the backbone of every
community, how can we truly have a recovery if al
these libraries are facing potential steep cuts.

Ay, who uses the 125t Street |ibrary Tony’'s
network in Harlem told us that she noved to New York
City right before the pandemc, so that her ability
to take advantage of our free e-book | ending hel ped
her a great deal with her schoolwork during the
| ockdown.

Christina, who uses the Brower Park library in
Br ookl yn, expl ained that during a year spent al nost
excl usively at honme, e-books and audi obooks al | owed
her and her famly to travel again, and she thanked
the library workers for unl ocking access to
enchanti ng gardens, historical figures, howto

manual s, | anguage | essons and poetry.
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Lorraine, who uses the Peninsula library in Far
Rockaway, shared how she was not able to see her four
young grandchildren due to the pandem c. Because of
libraries though, she was able to order books for
delivery to her home, connect with her grandchildren
virtually, play dress-up and read the books to them
These stories are just a few exanples, a few exanpl es
of the trenendous inportance of libraries to the
peopl e and communities that we serve.

And as we prepare for the city's full reopening
and the inmmedi ate increase in demand for services
this sutmer and fall, it would be unconscionable to
have these services drastically reduced as a result
of the potential funding cuts we would face. At a
time when people |like Any, Christina, Lorraine and
countl ess others in our comunities need us nost.

Therefore, we respectfully urge you to work with
the Adm ni stration during budget negotiations to
reverse these cuts that have been proposed to the
libraries, as well as reauthorize the Council’s
Library Initiative at |ast year’s funding |evel, at
at | east m ni num

And | just want to say one other point and I wll

flip the script for a second and ask Council Menber
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Van Bramer the Chair, when you wal ked into Astoria,
what did you see sir? You saw plexiglass. You saw
security guards. They were there to keep the
custoners and the staff safe. Throughout all of our
libraries, you will see sonme formof security and

pl exi gl ass and protection that did not exist before
the pandem c. Extra costs that we the system have
born as a result of the nonies that we have to make
sure that all are safe.

These cuts will hurt us seriously and inpact us
into future years and we urge your support and
advocacy as we continue to try to get the additional
nmoney that we deserve. And it’s not for us, it’s for
the public. It’s for the comunities. It’'s to make
them avai |l abl e for people to have the services they
need fromour great libraries.

And with that, | wll turn it over to Dr. Tony
Mar x, the President and CEO of the New York Public
Li brary.

TONY MARX: Thank you M. President and Deputy
Mayor and Chancellor sir. First, | just want to join
in a special thanks to Danny and Jimry. |If | can be
informal for a mnute. | mean, really you have done

such amazing work to carry us all over the |line year
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in, year out to nake sure that |ibraries and
education and the Iife blood of the city conti nues.

So, thank you. Thank you to the Council as a
whol e. To Corey, to the Speaker, to everyone. To
all the staff that’s nade all this possible. | wll
be brief. You have already heard fromny coll eagues
nore el oquent than | can be as al ways.

Just | want to say a little bit nore on the
capital front. Not only did we pivot to digital and
renmote services as well as now we have had in library
physi cal services since July, now expandi ng those
dramatically today and going forward in the nonths
ahead towards full reopening in every branch being
open.

That neant that as soon as we were closed though,
we pushed to restart our projects, our capital
projects. And the city ultimately has permtted us
to nove forward with our top priorities. Those
i nclude the renovations at Carnegi e branches |ike
Mel rose, Fort Washington, 125th St, Hunts Point and
Port Ri chnond.

O hers include the conpletion of New Anst erdam
Bl oom ngdal e, Roosevelt Island, earlier this year,

very exciting. W are also continuing the
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construction of a brand new addition to our |ist of
branches for the Charleston branch on Staten Island
to be conpleted this year. And you know, we plan to
continue with all of our infrastructure projects
because they are essential but they are only possible
because of sustained funding as part of the city’'s
ten-year capital plan.

And you have heard or disappointnent that we were
not in that plan again. Wile we greatly appreciate
the $20 mllion in capital funding that’'s been
all ocated by the Mayor in the Executive Budget, two
specific projects. W noticed that we note that half
of that noney is eaten before we even start by the
shortfalls produced by our work with DDC

So, the reality is that we need respectively $426
mllion for NYPL. $198 million for Brooklyn and $435
mllion for Queens. That’'s over $1 billion in new
capital needs. And that includes on just the NYPL
side. Pressing needs for conplete renovations at
Hudson Park, Hudson Park, Edenwal d, West New
Brighton, Francis Martin, Spuyten Duyvil and Countee
Cullen as well as the necessary continui ng good
repairs. Again, we are mndful of the shortfalls

that come with our work, with our partnership with
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DDC and as a result, we are requesting and additional
$50 million in capital support for the com ng Fiscal
Year .

We have seen the inpact of your support for our
capital plans tine and tine again over the years with
metrics like circulation and program attendance goi ng
t hrough the roof and you have heard about how t hat
has conti nued and been so essential during the
pandem c. Just think about the experiences we have
all had in a reopened Stapleton, Washi ngton Hei ghts
and Van Cortlandt branches. CCbviously, we need to
continue the conversation. W need to continue our
efforts. New Yorkers all deserve not just branches
that don’t |eak, that don’t require constant sort of
band aid repairs that turn out to be nore expensive
t han keepi ng them renovated, they deserve the respect
of an inspiring space that |ibraries have to be and
shoul d be and are in so many of our nei ghborhoods but
are not intoo many. And it’s tinme really to get
this work done.

More generally, as we energe from obviously one
of the darkest periods that many of us have lived
through, I will just rem nd you that we quickly

pivoted to digital and renote services. Just in New
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York Public Library alone, 7.4 mllion e-book |ens.
Free access to critical information, resources and
prograns as Linda pointed out, really robust
attendance in those prograns online, really

i ncredi bl e i nnovati on.

Webi nars, cl asses, book clubs, live tutoring.
For researchers, 3.7 mllion data base requests, we
provided nore than half a mllion pages through our
scan and deliver. So, you could just ask for a
docunent that you couldn’'t get access to. Al of
this was lifelines. Lifelines for students,
lifelines for New York’s working famlies and
lifelines for our researchers. That's what the
l'ibraries have al ways been for and we continued
t hr oughout .

Now, we | ook to and are excited about the
restoration of physical services and bringing
everyone back together. Because we know that so many
of our patrons were not able to take full advantage
of what we could offer digitally. That you know we
need to double down, we need to continue to invest
digitally because we have seen the power of it and
the reach of it but we have also seen the limts of

that, not |east because of the digital divide as ny
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col | eagues have already noticed. W have to provide
physi cal as well as digital and we need to do nore of
that now. That means bal anci ng the innovations of
digital and health and safety accommobdations in

out door progranm ng and virtual progranmng with the
need to reconnect with our patrons and to nanage our
footprint at the habit stands strong. W depend on
your support for all of that.

Look, the library systens, the public libraries
of New York are no strangers to supporting the city
through crisis, right? Think about the great
depression, 911, the 2008 financial crisis. Think
about LaCGuardia s namng patients and fortitude
outside of the building | amcurrently sitting in.
And we are here again to be central to the recovery
because we nust. But we know that this recovery is
going to be different than those. So much of the
awful tragedy, trauma, fear, that have adversely
i npact ed New Yorkers has focused on people at the
bottom rungs of the econony, people of color. Mre
preci sely than al nost anything we have seen in our
lifetinmes.

We need to double down to help restore those New

Yorkers to the place of security in every aspect of
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that word. And the libraries are the place that
takes front and center to provide space and | earning
and opportunities because those are essenti al
securities for people.

We have al ways been here to ensure that and we
will do nore now because we have to, because we are
commtted to. But we need the resources to do that.
We need your help. W need your support. W look to
you as a partner to guarantee yet another historic
and uni que recovery for the city we all call hone.

Thank you for everything you have done and
everything you will do. M. Chairnman.

CHAI RPERSON DROMM  Thank you very much to al
three Presidents of the library systemin New York
City. | deeply appreciate your service and it has
been a great four years working with you as the Chair
of the Finance Conmmttee. And even previously when
was on the Libraries and Cultural Affairs Commttee
as well. So, thank you to all of you.

| know that you nmentioned in your testinony a
little bit about capital but | just want to double
down on it. In the face of COVID 19, several of the
city's capital projects and construction prograns

were put on pause. How are the library systens
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coordinating with OQvB, DDC and EDC as it begins to
restart capital projects and have do all plans,
schedul es and estimates been updated for the

out st andi ng projects?

DENNI S WALCOTT: So, | will start. As a matter
of fact over the weekend, | went out to take a | ook
at one of our mgjor projects in Far Rockaway and
that’ s noving along. Last week, | went to d endal e,
which is wapping up its capital project and that’'s
nmoving along. We have a couple of little things to
take care of there. So, we have been working in
conjunction with DDC and OVB as far as sonme of the
noni es that are necessary but al so, we have been
working with themas far as noving projects along as
well. And so, again, we are behind a year and we are
trying to play not catchup just to deal with where
the reality is at this particular point and tine
knowi ng that al so, sonme construction crews may be
i npacted who are doing the jobs as a result of COVID
as wel | .

So, we have been working collectively with DDC
and OVB to nake sure the projects are funded but as

Tony and Linda indicated, a nunber of themstill have
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shortfalls and we have to respond to those
shortfalls. And | will defer to my colleagues.

LI NDA JOHNSON:  Sure, | will step in. You know,
it’s been uneven, it depends project by project the
kind of progress or the inpedinents that we have had
to deal with. In sone cases as | nentioned, we were
able really to make terrific strides, the central
phase one project which opened on Thursday and which
will be open to the public for additional service
today. That actually is ahead of schedul e because as
the library was closed, we were able to work at a
faster pace than we woul d have been able if we had
had peopl e using the building during the
construction. And the sane thing is true for Sunset
Park and for Brooklyn Heights, where we were able to
resunme fairly quickly after the shutdown because you
know because of the sort of the either the use in the
case of both of those libraries. There is affordable
housi ng that’s connected to those projects and
therefore those projects were given the green light.

There are others that were not fully encl osed
that were able to proceed as well but there are sone
libraries of course that are under construction that

have not resumed and that are way behind. And of
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course, the shortfalls that exist on all these
projects are magnified by the del ays because of the
scarcity of materials that have gone —that have
arisen during the pandem c as people are shifting the
use of material for different types of projects.

TONY MARX: | will chime into reiterate that you
know everything is back on you know in process.
Everything is noving as expeditiously as we can. W
do have DDC shortfalls. W always do. W have nore
of them because we |ost a year. That is a systemc
probl em we all have di scussed over the years, that
you know continues to be an issue. W hope to find
better resol ution on.

We are proud the Bl oom ngdal e, Roosevelt Island,
New Ansterdam were able to open. | amsorry,
Bl oom ngdal e and New Anst erdam are undergoi ng the
renovations and they will be ready by m d- Summer.
The five Carnegies are going ahead and | shoul dn’t
| eave out the fact that on June 1st, we will open our
| argest branch after a conplete gut renovation. The
formerly m d-Manhattan Library across the street at
55th Avenue and 40th Street will reopen as the really

qui te magni ficent N archos Foundation Library.
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CHAI RPERSON DROMM  Ckay, thank you and do you
have to roll any projects out to a later year to
ensure that critical projects continue to nove
forward? And if so, which factors were considered in
maki ng t hese deci si ons?

TONY MARX: Sorry.

DENNI S WALCOTT: | was trying to unnute and it
woul dn’t unmute. | think Linda was havi ng the sanme
issue it |ooked like. Yeah, so there are several we
have to roll out and agai n dependi ng on how t he
shortfall being played out to us by DDC and OVB. And
a nunber is just rolling out because of the pending
of one year del ay because of the pandem c as well.

But we can give you specific projects. But for
exanple Chair, |ike Jackson Heights, we still have in
our forefront as far as next steps are concerned,
obviously it is just going to be further behind as a
result of sonme of the delay but no, we are pretty
good with where we are. It’s just sonme of themare
definitely going to be del ayed and then having the
nmoney set aside in the future.

CHAI RPERSON DROMM  Let ne just [ NAUDI BLE

4:56: 28] because President Wal cott nentioned Jackson
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Hei ghts and El mhurst. Can you give nme a qui ck update
on that? Al so, where do we stand with that?

DENNI S WALCOTT: Uh, Jackson Heights —hold on
amgetting ny sheet as we speak. Wiy don't | |et
Linda go and | can give you a nore concrete answer
Chai r.

LI NDA JOHNSON: | was just going to echo what ny
col | eagues had said about the delays that we are
goi ng to experience on certain branches because of
t he pandem ¢ and because of the interruption in the
construction.

CHAI RPERSON DROMM  Thank you. M. Marx, did you
want to say sonet hi ng?

TONY MARX: No, sane, sane.

CHAI RPERSON DROM Ckay and | will conme back to
President Walcott in a nonent. Let’s just talk a
little bit about the ten year capital strategy. At
the library, the ten year capital strategy provides
$996.5 million in Fiscal '22 - 31 for capital
construction and reconstruction projects. |Is this
sufficient funding to cover all the infrastructure
needs? And if not, how much additional capital
funding is needed to ensure that the systens are able

to conpl ete reconstruction of branches? |Increase




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 230

accessibility for people with disabilities and
upgrade the technology infrastructure to inprove
online and conputer access. President Johnson or
President Marx maybe or if President Walcott is ready
to go back to Jackson Hei ghts.

TONY MARX: Sorry, | think yeah, so we believe
that we are not getting sufficient funding in the ten
year capital plan to keep the nonmentum of
construction going and that’s why we proposed the $50
mllion for each systemto sort of create a bridge to
hel p keep that nmonmentum going. But |ook, the truth
is | think amazi ng work has happened. You have al
seen in branches that you care about but there is
still too many areas of frustration. Too many
branches that we haven’t touched or really gotten to
fully. You know and the ten year is not getting us
there, so that’s why we have cone back to ask for a
way to bridge that gap.

LI NDA JOHNSON: | think the way the ten year
capital plan allocations have allowed the libraries
nove forward is to have a plan for full renovations
of libraries that frankly aren’t up to standards,
ei ther because they are not safe. They are in

di srepair; they are not hospitable to technol ogy.
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And that in fact, the last time we were included in
the capital plan, each of us identified and then went
about renovating five libraries in our case you know
fromwhat we will call a gut renovation. |In sone
cases a conplete rebuilt and it nakes an enornous
difference as you all know in those nei ghbor hoods but
five out of 62, it just is not sufficient. The noney
t hat we need ongoi ng year in and year out, just to
mai ntain the smaller projects that are required to
keep the buildings you know warmin the winter, cool
in the sunmer, dry during rain. Those are essenti al
and we each have a substantial footprint in our
boroughs. In our case, over 110 —over 1.1 mllion
square feet and $20 million which we currently are

| ooking at for our capital allocation this year
doesn’t even begin to take care of the buildings for
the problens that we have identified much |l ess for

t he energencies that we know you know, will plague us
at sone point during the course of the year.

DENNI S WALCOTIT: And | amready to respond to
Jackson Heights. So, OVMB restarted the project in
January of 2021. A request for proposal to provide
architectural services was rel eased by DDC on

03/26/21. Proposals fromconsultants received Apri
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oth of *21. So, the candi dates of those RFPs are

bei ng reviewed right now and the total funding

obligation is presently $20 mllion, $29, 713.

$29, 713 so we are noving along with Jackson Hei ghts.
CHAI RPERSON DROMM  Ckay, that’s good news.

Thank you and just before | turn it over to Chair Van

Bramer, | amjust a little confused. Was the capital
request for $50 mllion for each library. | think
heard sonmeone say $20 mllion.

TONY MARX: 20 is what we have been offered,
al though that at |east half has been eaten up by DDC
shortfalls. W calculate our Tri |ight system needs
as $1 billion. Not having gotten that in the ten
year capital plan or been in the ten year capital
pl an though we managed that w th banks back in 2016,
we said as a conprom se, $50 nmillion each will at
| east allow us not to |ose the nonmentum while we
continue to you know work to get back into the ten
year capital plan in the way, in the full way that we
need to be.

LI NDA JOHNSON: | will said for Brooklyn, we had
$40 mllion in shortfalls on existing projects. So,

that’s again as | say not to take care of energencies
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or unanticipated problens. That’'s just shortfalls on
exi sting capital projects.

CHAI RPERSON DROMM  Ckay, thank you. Let ne turn
over —just before | turn it over to Chair Van
Branmer, | want to say we have been joi ned by Counci
Menber Gennaro and | believe Cornegy was here as
well. Chair Van Braner.

CHAI RPERSON VAN BRAMER: Thank you very nuch
Chair Dronm and thank you to our three Presidents and
CEO s for their gracious remarks. And thank you Tony
and Dennis for wearing your ties in honor of the
occasi on of our |ast Executive Budget hearing
t oget her.

LI NDA JOANSON: M ght | interrupt M. Chairnman.
| want to disclose a secret and that is that ny
col | eagues, the gentlenmen wearing ties were having a
significant closet crisis in anticipation of the
hearing today. And | can say honestly for the first
time, that is a 180 degree switch

CHAI RPERSON VAN BRAMER:  Well, | just want to say
that Chair Drommand | had a different closet crisis
in our |lives but many years ago and no matter where
you are just get rid of the closets all together and

cel ebrate who you are.
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So, but you rem nded ne that —because | had not
been focused on this. | joined the staff of the
Queens Public Library in January of 1999 and
i mredi ately began work on drafting the testinony for
then Director Gary Strong in what would be the
Prelim nary Budget Hearing in March of 1999. And |
have been at every Prelimnary and Executive Budget
hearing since then, 23 straight years.

So, it is inmportant and | just want to nention
Wendel | Foster was the Chair of this Commttee in
1999, the late Reverend and Council Menber Foster and
of course, now State Senator Jose Serrano becane the
Chair of the Commttee and then Dom ni que
Bracki a[ SP?] and | have been the Chair of the
Committee all 12 years that | have been in the
Council and of course, libraries have becone ny
life' s work.

LI NDA JOHNSON: Wl |, regardl ess of where you
land M. Chairman, you will have to join us next year
| think.

CHAI RPERSON VAN BRAMER: If | amnot on a beach
in Puerto Rico or sonething. | will Zoomin to watch
the hearing. But | just want to say, | ook, the idea

that we would cut funding for our public libraries,
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in this budget is the definition of insanity and
self-harm Because what you all represent, what your
staff represent, what our public libraries represent,
is hope and a bridge to the future and a just
recovery for everyone and what | saw at —and just a
snip at the Astoria branch this norning where a group
of seniors, who | think desperately wanted to get
back to the library. Wuo wanted and were i mredi ately
on the conmputers but also talking to those library
wor kers and to one another and browsing a bit. And
we nust give you the tools and the resources to
succeed on behal f of all of our people.

So, | just also want to ask this one question,
which | believe | know the answer to but | want to
see unequi vocally for the record that some people are
aware that there is a giant federal stinmulus package,
a lot of funding has sort of flowed through the state
and the city. But correct any m sconceptions that
peopl e may have that libraries are sonehow fl ow ng
with extra federal dollars here and that you don’t
need this city s support.

TONY MARX: Absolutely the case M. Chairman. |
mean we saw a significant deficit last year. W

managed to conme into to get our budget squared with
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remar kabl e amount of belt tightening and cutting. W
were lucky to do that wi thout having to |ayoff any of
our full tinme staff who are our you know, what makes
the libraries strong and keeps us goi ng.

But now as we are now facing the threat of cuts,
in a period when the city is deservedly |ooking to us
to further reopen and we couldn’t be nore excited and
ready and know how i nportant that is. And we have
| earned how much that we have to do digitally and
renotely that we cannot sinply renove because people
have cone to depend on that and we have found ways to
peopl e we weren’'t reaching.

So, we have —we took a hit last year. W took a
serious hit. W belt tightened. W got it together.
We delivered for the city. Now we need to conti nue
to do that both physically and digitally and are
facing cuts at a nonent when the opportunity and the
| earni ng that we provide every New Yorker, the space,
the respect that we provide. The safety that we
provide in effect. The security to be who you want
to be and who you want to becone, that is under
threat just when we are reopening. The city is
reopening and we are prinmed to nove. That's what

this hearing is about.
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DENNI S WALCOTIT:  And just to add to what Tony
said, | nmean and Linda tal ked about this in her
testinmony as well. | nean, our services now are
expected in a variety of different ways. So, we have
i ncreased the expectation of the public as far as
bei ng able to reach those and they nmay not be able to
conme into our doors but at the sanme tine, the demand
for those who will be comng in our doors is stil
t he sane.

And in addition to that as | indicated, the type
of supports and protections we have both for our
staff and our public, is also increasing. And |
think it’s just weird and it’s unfortunate that while
the city is awash in noney, thanks to what happened
i n Washi ngton. Thanks to the Majority Leader, thanks
to the President and naking sure dollars are flow ng
in to New York, we have not benefitted fromthat at
all. If anything Linda, Tony and | are going to nake
sonme very difficult decisions and we are going
t hrough that internal process right nowif we don't
get that noney. And so, the expectation that we are
awash in dollars is far fromcorrect. It is so

wr ong.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 238

LI NDA JOHNSON: Yeah, let nme just be really
clear. W have actually seen a reduction in both
state and federal noney over the course of the |ast
year .

DENNI S WALCOTIT: Yeah, that’s a great point
Linda, | nean, you will get us into our normal CBO
di scussions of comm serating with each other and the
chal | enges and you know, we want to do great things
and we continue to serve the city in a variety of
ways that we had not served the city before and that
wll continue. But at the sanme tinme, we got to dea
with reality and the reality is that we are going to
have to nmake sone difficult choices over the next
month if those dollars aren’t restored. And the
dollars are there to be restored to the New York
Public Libraries throughout the five boroughs.

TONY MARX: Can | just give an exanple M.
Chairman. | nmean —

CHAI RPERSON VAN BRAMER:  Sure.

TONY MARX: We kept all of our full-time fol ks
because that’s essential for maintaining the
expertise that the library and the citizens depend
upon. We did unfortunately early on have to let go

of first furlough and then | et go our part-tiners.
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Sinply, we could not maintain that and there wasn’t
the work to be done. So, here we are, we are ready
to reopen. One of the really inportant things we
need to do is to restart our page program This is
essential for us. You know these are not only is it
essential for the library to have these hi gh school
and col |l ege students com ng and working at the
library, it's essential for that work. |It’s
essential for the future of the library because

t oday, sonething |ike 600 of our enployees started in
st ages.

But it is even nore essential because it’s the
gui ntessenti al pipeline programfor youth to not only
to end up working at the library as so many have but
to be ready, prepared to go into marketing or finance
or any of the other areas we can train themfor.

Just that is very much on the cutting block if we
can’t get the support fromthe city and that’'s just
unt hi nkabl e at this juncture.

CHAI RPERSON VAN BRAMER: Wl |, we can’t allow
that to happen. As | think Linda nentioned, shooting
for all of our public library branches to be open in
some formby md-July. O course this budget that we

will adopt, will formally take effect on July 1st and
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how could we in any good consci ence reduce the
support for our public library systens, just as you
are returning to a full service in terns of the
nunber of libraries that are serving the public.
While all of our libraries are already serving the
public in ways that people never imgi ned you would
serve the public.

And so, | know as | nentioned obviously the
Council has stood firmand requested the restoration
of any cuts and then additions and of course the
capi tal budget nunbers that we have put in our
response to the Mayor and obviously, you know where |
stand on this and | believe that the Council is very
united in support of libraries. And | know we wll
fight because the people of all of our districts
deserve and need their public libraries and you al
do life saving work and the staff of those libraries
whi ch | thanked everyone at the Astoria branch this
nor ni ng. Because people don’'t understand just how
library workers are frontline workers as well and are
really, really so critical to New York. And you
know, this will be our |ast budget, both the Speaker,
the Finance Chair and nyself. And what better way to

| eave the Council than to | eave our public libraries
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heal t hi er and nore wel | -funded than we have ever had
them And | hope that that’s our |egacy collectively
and obviously, | amcertainly going to work towards
that and | know the staff | see, Nathan Toth. And
you know a |l ot of those fol ks care about |ibraries
just as much as we do right? And we really care
about these project and I know Regina is on the call
and so many ot her folks.

So, | don’t want to take up too nuch nore tine.
| know we have culture com ng up and several nenbers
have questions but just know that we know t hat
cutting your funding is the definition of insanity
and we cannot do that to all of you. And yes Dennis,
| did shave in anticipation of the cel ebratory and
hi storic nature of this hearing.

CHAI RPERSON DROMM  Thank you very much and |
wore ny tie.

CHAI RPERSON VAN BRAMER:  You di d.

CHAI RPERSON DROMWM | did, yes | did. And now we
are going to go to Council Menber questions.

COMM TTEE COUNSEL: If any Council Menbers have
guestions for the libraries, please use the Zoom
rai se hand function and you will be added to the

gueue. Council Menbers, please keep your questions
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to five mnutes including answers. Please wait for
the Sergeant at Arns to tell you when your tine
begins. The Sergeant will then |let you know when
your time is up. We will first hear from Counci
Menber G onaj followed by Council Menber Ayal a.

SERGEANT AT ARMS: Tine starts now.

COUNCI L MEMBER GJONAJ: Let ne first thank Chair
Dromm and Van Bramer for this very inportant hearing
and being so passionate about our public libraries.
| too will echo their coments that the Council and
many of the nmenbers and coll eagues wll be fighting
for full restoration of the New York Public Library
to | ast years budget at a m ni num

My question to present Marx and | am sure as you
heard the nane, he knew what the question was goi ng
to be. And it is a three part question. West
Chester Square Library, West Chester Square Library,
West Chester Square Library

TONY MARX: Council man, | appreciate the

guestion. | have been | ooking forward to it. So,
let me tell you what the latest is as of well, just
the | atest.

So, the |l ot separation application has been

approved by the Department of Finance. DCAS is in
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comuni cation with the Huntington Free Library to
finalize the | and ownership transaction. DDCis
currently in the process of finalizing the bid
docunents and are projected for release this sunmer.
DDC antici pates the contract to be awarded by the end
of 2021 and they make it clear to us that this is a
priority project for the city and that Gty Hall is
coordinating wwth all city agencies involved to get
to that schedul e and that outcone.

COUNCI L MEMBER GIONAJ: Wl |, thank you President
Marx. You know we have heard this for the last few
years that by the sumrer, by the sumrer and it has
been one ordeal after another. So, you feel
confident that we wll have an agreenent in place
that at | east addresses the acquiring of the property
by this sumer?

TONY MARX: That is ny understanding and the

commtnments | have gotten fromCty Hall. | am
| ooking for —I amgoing to go out to Wst Chester
Square next week, actually this week, | think. Uhm

and just you know be there and we have to make this
happen. City Hall says they are commtted. It is
happening. W are going to hold their feet to the

fire.
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COUNCI L MEMBER GJONAJ: | would be nore than
happy to join you because | think we will be

cel ebrating our 10th anniversary on the Huntington
Library. 1It’s a decade overdue. | think it calls
for at |least a cup of coffee but Presidents Marx,

what ever you can do to help assure us that we will be
a priority on this library.

TONY MARX: Yes sir. Yes sir, we feel we are as
frustrated and as enbarrassed that this has dragged
on way too long and luckily the conmmunity has its
library but it is sinply not sufficient by any
stretch and it has been | ong overdue to get a new,
great new |ibrary West Chester Square. W hope that
we believe that Gty Hall will stick to their word.

COUNCI L MEMBER GIONAJ: Thank you.

TONY MARX: And Danny, | see we have been joined
by anot her nmenber or another —

CHAI RPERSON DROM A nenber of the famly.
Thank you. W have al so been joined by Counci
Menber Rosenthal. And now we will go to other
Counci | Menber questions. Thanks.

COW TTEE COUNSEL: We will now hear from Counci
Menber Ayal a.

SERGEANT AT ARMS: Tine starts now
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COUNCI L MEMBER AYALA: Yes, | amsorry, | am
using the wong conputer and ny sound is not the best
quality either but you know | just wanted to kind of
hear about you know any efforts that are bei ng made
inny district. | have three branches that al
obvi ously been cl osed because of COVID but we
continue to stay cl osed because of capital work
that’s anticipated beyond COVID restrictions.

My issue is that | don’t know you know what
[ 1 NAUDI BLE 5:19: 05] you know the New York Public
Li brary has in ny district at this nonent. And |
woul d | ove to hear because you know | happen to
represent the poorest Congressional District. | have
chil dren who have had you know di fficulty accessing
you know the internet and so, you know | would I ove
to know what efforts have been nmade to really engage
with the 8th council district and what that | ooks
i ke on your end.

TONY MARX: Gve ne just a mnute Council Menber,
sorry. | know that our plan as we have announced is
that half of our grab and go’s starting today have
browsi ng and conputer use in the weeks to cone. W
will goto all of our grab and go’s and start to nove

into additional branches and our aimis to have al
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branches that are not under construction by, | think
we have said by md-June, by md-July at the | atest.

So, to have themall open for business, obviously
particular services will cut in in particular ways
but let me just if | can, let nme just cone back to
you with an update on the particular ones in your
branches. Gve ne just a mnute, | am working on
that. Maybe M. Chairman, can we continue and | w |
come back to it, if that’s alright.

CHAI RPERSON DROMM  Yes, of course. Counci
Menber Ayal a, do you have any ot her questions? So,
let’s go to our next Council Menber while he is
pul l'ing up that information.

COMM TTEE COUNSEL: Chair, it doesn’'t appear that
any ot her Council Menbers have raised their hand.

CHAI RPERSON DROMM  COh, okay, okay.

TONY MARX: | don’t want to hold things up M.
Chairman, | amgetting that for you but if we don’t
get it intime, | will certainly get it directly to
the Council Menmber. | am happy to be in discussion
w th her.

| know that 125th Street, that one could get a
conpl ete renovations. That’'s one of our Carnegies.

It’s one of our biggest projects that we have
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restarted. That one is happening. Mttt Haven with
its renovation should open in the comng | think
nmont hs, so opening soon. Uhm and | know t hat
Agui | ar[ SP?] the construction i s happeni ng.

So, we are making real progress on those
i mportant renovations in your district. Please.

SERGEANT AT ARMS: Council Menber, you are stil

nmut ed.
COUNCI L MEMBER AYALA: | know, | was asking to be
unmut ed. You know, no, | appreciate. | know that

t he buil di ngs need, you know t hese buil di ngs need
serious capital investnment. | understand that. W
issue is the fact that there has been absolutely no
presence fromthe you know the New York Public
Library in ny district and look, |I don't know if
that’s just ny inpression of it. So, I amhappy to
hear fromyou all about any efforts that you are
maki ng to engage with ny constituency.

You know, | haven’t seen any pop up. | haven't
heard of any you know events, any online
opportunities for engagenent at all the whole
pandemc. And so, | would love to be able to —I
want to nmake sure that program you know, as | have

said, we are a very high need community. 1| |ove the
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public library. | grewup in the public library.

You know that they have the sane opportunity that I
did you know growi ng up and that they have equal
access to these spaces. | don't think that is —you
know I don’t know who the one is to put themall in
construction at the same exact time and conpletely
elimnate the option of having access to one of these
spaces in the community but you know, | didn’t even
know about the South Bronx about to cl osed.

And so, our constituents reached out to ne and
said, “is it true that they are closing?” And so, we
reached out and I'mlike, “no they are doing
construction” but it would have been nice to know
that and | think that at least if there was a way to
put up you know maybe a nobile van outside. Not al
ki ds have access to the internet and not all kids are
engagi ng in that way.

TONY MARX: Absolutely Council Menber, | totally
agree. Look, we were delighted to have the resources
to get at sonme of these, particularly the 125th
Street and the Mdtt Haven and Agul ar, those were so
i nportant.

We recogni ze that that community wi thout you

know, we tried to make sure that there were other
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branches within proximty but obviously it is not

al ways ideal but we are delighted with the

renovati ons. W are, as we now reopen, we are going
to do nore outdoor programming. W are going to have
the library nobiles out. | would |ike to discuss

wi th your office how we can nake sure that we have
robust progranm ng because it is particularly the

nei ghbor hoods that you nmention anongst others that we
want to doubl e down and focus on because we know how
much has been |l ost in those nei ghborhoods in this

| ast year. So, | would very much wel cone that
conversation

COUNCI L MEMBER AYALA: And | woul d appreciate
t hat .

TONY MARX: Thank you.

COUNCI L MEMBER AYALA: Thank you.

CHAI RPERSON DROMM  Chair Van Braner.

CHAI RPERSON VAN BRAMER: Thank you very nuch. |
know we are w appi ng up here and just want to once
again thank all of you for everything you do for our
city and this is not of course the |last hearing that
we w il have together. M hope is that in the fal
or winter, we will be able to convene again in City

Hal | and then truly have that last |ibrary hearing
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that | get to Chair and you know, that will be
obviously a pretty enotional day for nme but so, this
one is inportant and even nore inportant of course is
that we deliver a good result at budget adoption for
our public libraries and that doesn’'t even entertain
a cut for public libraries. Instead, it provides you
the resources that you very nmuch need and deserve.

So, | amjust grateful to each of you for what to
do. | happy that the closet crisis that Tony and
Dennis participated in was nuch nore short-termthan
the one that | had in ny life but grateful to all of
you and to ny colleagues, so | will pass it over to
Chair Dromm | think to finish up or whoever is going
to gavel us out.

TONY MARX: Danny, we can’'t hear you.

CHAI RPERSON DROMM W are not going to gavel
out, we are going to continue right on but we are not
going to be with our library Presidents any |onger.
We are going to nove onto DCLA. So, this wll
conclude this portion of today s hearing. Thank you
libraries for being here. W wll now nove onto
Departnent of Cultural Affairs. | ask ny coll eagues
who will be joining us for the DCLA portion of the

hearing to remain in this Zoomw th your m crophone
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muted until we are ready to begin. And | believe our
Commi ssioners are here. Yes, | see Conm ssioner
Casals is here along with nmenbers of the Departnent
of Cultural Affairs.

Good afternoon and wel cone to the City Council’s
third day of hearings on the Mayor’s Executive Budget
for Fiscal 2022. M nane is Daniel Drommand | Chair
the Finance Commttee. W previously heard fromthe
three library systens and now we will hear fromthe
Department of Cultural Affairs. W are joined by the
Commttee on Cultural Affairs, Libraries and
I nternational Intergroup Relations Chaired by ny
col | eague Counci| Menber Jinmy Van Braner.

Let me just introduce ny coll eagues who are here
with us today. Council Menber Adans, Ayala, Mya,

G onaj and Brooks-Powers are here and in the interest
of time, I wll forego an opening statenent but |
would like to turn it over to Chair Van Braner for
his statenent.

CHAI RPERSON VAN BRAMER: Thank you very nuch
Chair Dromm and Conm ssioner Casals, good to see you
as always and let’s get right intoit. So, today we

are discussing the Fiscal Year 2022 Executive Expense
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Budget for the Departnment of Cultural Affairs which
stands roughly at $170 million.

COW TTEE COUNSEL: M apol ogies Chair Van
Bramer. | have to swear in the witnesses before we
begi n.

CHAI RPERSON VAN BRAMER: Ch, fair enough.

COW TTEE COUNSEL: Yeah, before we start, | wll
just go over a few procedural itens. So, | want to
rem nd everyone that everyone will be nuted until you
are recogni zed to speak. At which tine, you wll ne
unmuted by the Zoom host. If you nute yourself after
you have been unnmuted, you will need to be unnuted
again by the host. Please be aware that there could
be a delay in muting and unmuting, so pl ease be
patient.

| will now administer the affirmation to the
Adm ni stration witnesses. Do you affirmthat your
testimony will be truthful to the best of your
know edge, information and belief? Conm ssioner
Casal s?

GONZALO CASALS: | do.

COWM TTEE COUNSEL: Deputy Conm ssioner Feinberg?

SHEELAH FEI NBERG | do.
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COW TTEE COUNSEL: And Finance Director Shao?
She needs to be unnuted.

PHI LLI PPA SHAC. Yes, | do.

COWM TTEE COUNSEL: Thank you. So, we wl|
proceed with Chair Van Bramer’s opening and then
following that with the Comm ssioners statenent.
Thank you.

CHAI RPERSON VAN BRAMER: Great, thank you. So,
as | was nentioning, where you are standing right now
Comm ssi oner Casal s and your departnment, so, the
Council also felt that the Prelimnary Plan to not
adequately fund our city’'s cultural organizations as
they try to recover fromof course what has been a
just brutally devasting season for the arts and the
cultural sector, that we both represent and the Mayor
has certainly been doing a |ot nore and speaking a
| ot nore on this sector over the | ast couple of
weeks. But the Executive Budget still did not
i nclude the one year funding of $20.2 mllion that
supports critical progranms, including the CIGS and
our cultural devel opment fund recipients and in our
budget response, the Council called for that funding

to be restored.
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It is also unfortunate of course to say the
| east, that Executive Budget cuts are still there for
our cultural sector including Create NYC funding, as
well as other cultural funding. And at a tinme when
we are tal king about the inportance of culture and
the arts and artists to a recovery and a cone back
for the City of New York, howin the world could we
be proposing any cuts to the cultural sector?

It doesn’t make any sense. |It’s not right and
this funding needs to be restored and in fact, of
course we should be increasing funding for cultural
and the arts as all of our organizations and arts
groups and museuns and theater conpanies try and
reopen fully and be the drivers of what will be a
recovery for the Gty of New York.

So, we are very concerned and anxi ous to hear
form the Comm ssioner about that and of course there
was another $32 million in initiative funding
i ncluding CASA and cultural inmgrant initiative and
others that need to be restored. And of course, we
wi || be curious about the new federal stinulus
funding, the $25 mllion that the Mayor was pl eased
to announce nost recently and how this will be

distributed and in what ways this will seek to help
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but of course, you can’'t add $25 mllion while
cutting another $20 plus million. That's actually

not the way to help the cultural sector recover and

| ead this econom c recovery. The cultural community
does so nmuch nore than sinply drive tourismto this
city. But since the Mayor is certainly talking a |ot
about that, it’s inportant that we put our noney and
resources where our nouths are and fully fund and
truly fund culture and the arts.

So, interested to hear fromthe Conm ssioner on
all of those things and of course the capital budget
as well. But needless to say, | support the arts and
| support a very, very robust budget for the
Department of Cultural Affairs and we will be working
towards that. And | want to thank Chair Dronmm and
all of the Conmttee Staff and all of the Staff who
hel ped put this together.

So, thank you very much and we will turn it back
| think to General Counsel or the Counsel to take us
t hrough the next portion of the testinony.

COM TTEE COUNSEL: Thank you Chair. At this
time Comm ssioner Casals can begin with their

t esti nony.
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GONZALO CASALS: Thank you very nuch. Uh, | | ost
nmy testinony. Good norning Chairs Van Braner and
Dromm and nenbers of the Commttees. | am Gonzal o
Casal s, Comm ssioner of Cultural Affairs for the City
of New York, here to testify on the Mayor’s proposed
Fi scal Year 2022 budget for my agency. | amjoined
t oday by Deputy Comm ssi oner Sheel ah Fei nberg and
Director of Finance Phillippa Shao.

| will start with an overvi ew of the nunbers.
Mayor de Blasio’s Proposed FY22 Executive Budget
currently allocates $144.9 mllion in city funds to
the Departnent of Cultural Affairs. This includes
$109.5 million for operating and energy costs at
organi zati ons on DCLA property. $28.5 million for
the Cultural Devel opnment Fund. And $7 mllion for
agency operations and ot her prograns.

In addition to these city figures, the FY22
budget also includes $25 mllion in federal relief
funding for the City Artist Corps, which I'Il discuss
nore in a nmonent. As you know, these figures do not
i nclude any one tinme additions typically added at
budget adoption, like Cty Council initiatives and
menber items. By conparison, at this point in |ast

year’s budget process, at the height of the pandem c,
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t he agency had an allocation of $137 mllion. W
| ook forward to working with the Council towards
adopting a budget that invests in our cultural
community as it continues to recover and reopen.

Returning to the City Artist Corps announced by
Mayor de Bl asio |last week, this programw |l include
an additional $25 mllion in federal aid to support
artists working in New York Cty. This historic
commtrment will provide relief for our artists and
inspiration and enpowernent for all New Yorkers. As
the Mayor said | ast week, “we want to give artists
opportunity and we want the city to feel the power of
our cultural comunity again.”

After a year full of enornous | osses and
chal l enges, the Artist Corps is one conponent of the
city's larger effort to support an equitable recovery
for all by supporting the cultural sector. It builds
on the New Deal -inspired City O eanup Corps, which
wi |l put thousands of New Yorkers to work on the
recovery of our city.

The Artist Corps will bring cultural experiences
to every corner of New York City. The presence of
the culture in communities correlates to a stronger

social fabric, better health and public safety, and
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i nproved education. Let nme share a coupl e of
exanpl es on how artists have provided crucial support
to their comunities.

We saw artists organize for their conmunities in
the worst of the pandemic. The North Bronx
Coll ective, led by artists like Alicia Gulldn,
established a nutual aid network to feed and support
their neighbors. Simlarly, Queens, artists Xenia
Di ente and Jaclyn Reyes working with the Laundromat
Project built on their connections in the Little
Mani | a community to provide relief.

In the protests that followed the murder of
CGeorge Floyd, artists spearheaded nurals across the
city that brought people together in comon cause.
Their art distilled, shaped and anplified collective
calls for racial justice. One such nural, on Centre
Street in Lower Manhattan, was designed in a
col | aboration between artists Tijay Mohamed, Sophia
Dawson and Patrice Payne. Dozens of artists,
including Tats Cru collective, brought the nmural to
life.

Once the city started reopening, nusic and
performances began to fill the streets. These gave

New Yorkers a chance to participate in cultura
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programm ng in safe, outdoor settings and it hel ped
show the world that New York City was as alive and
vital as ever. Open Culture NYC, created thanks to

| egi sl ati on sponsored by Chair Van Braner, and | have
to say personally thank you so nmuch for that. Has
greatly expanded opportunities for public
performances even further.

New York City Public Artist in Residence with the
Comm ssi on on Human Ri ghts, Amanda Phi ngbodhi pakki ya,
distilled a range of powerful enpbtions and support
intol Still Believe in Qur City. This canpai gn was
installed on bus shelters, in subways, on bill boards
and was even featured on the cover of Tine Magazi ne.
It expresses solidarity with Asian and Pacific
| sl ander communities in New York Gty and in the face
of rising bias attacks.

These all show the inportance of artists who live
and work here. They bring together people and nake
our city brighter, better and healthier. They spark
necessary conversations and hel p us nake sense of our
experiences am d unprecedented upheaval. Along with
t heir nei ghbors, New York artists have been
devastated by the pandemic in so many ways. The City

Artist Corps will invest in their inportant
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contributions to our communities, while bringing the
transformati onal benefits of art and culture to al
New Yor kers.

W’'re still working out details of the program
and we’re |looking forward to rolling it out in the
weeks ahead. This programbuilds on the long term
investnments that this Admnistration and the Gty
Counci| have made in our cultural sector over the
| ast seven years. Before the pandem c, support for
culture was at an all-tinme high and it has remai ned
strong even under the budgetary uncertainties of the
past year.

The cultural groups and artists that receive
support every year from DCLA are the backbone of NYC
cultural community. They are hubs for soci al
connection and engagenent. W believe that these
historic |evels of supports and our efforts to build
diversity, equity and inclusion into everything we do
have | aid the groundwork for a cultural recovery that
will touch New Yorkers in every comunity in our
city. Wth this final budget under the de Bl asio
Adm ni stration, we continue to invest in what nakes

our city great.
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The road to a full, equitable recovery will be
long. But we're excited to work with the City
Council to make sure our record of investnents in
culture continue to help the sector recover and in
turn, enpower our arts and culture community to drive
the city’s resurgence in the nonths ahead.

Thank you for the opportunity to present this
testinony. | am happy to answer any questions you
may have

CHAI RPERSON DROMM  Thank you very much. Let ne
start off with sone questions about the capital
projects. How many active capital projects does DCLA
currently have and how many of these projects are
currently with cultural organizations?

GONZALO CASALS: | cannot tell you. Apol ogies
for that. The total nunber of active capital
projects but all capital projects that have been
started before the pandem c and that have been put on
pause are back again to reactive.

CHAI RPERSON DROMM  Ckay. Can you give ne the
nunber of the total after the hearing?

GONZALO CASALS: Yes, of course.

CHAI RPERSON DROM  Ckay, thank you. During the

hei ght of the COVID 19 pandem c, there was a
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statewide halt on capital projects. Wre you able to
continue working on those projects Comm ssioner while
t he pandem ¢ was happening? O are those projects

j ust now com ng onboard?

GONZALO CASALS: The projects after the peak of
the pandemc, the city started to prioritize with
capital projects needed to cone back first. And of
course it was given priority to public health and
rel ated capital projects and capital projects in
hardest hit areas.

But then little by little the pause is starting
to be released and by late fall, early winter |ast
year nost capital projects were back active.

CHAI RPERSON DROMM  Ckay, thank you. In Fiscal
2019, the Departnent conmitted $216.9 million or 54.8
percent in its annual capital plan of $395.7 mllion.
In Fiscal 2020, the agency conmitted $126.5 million
or 43.3 percent of those annual commtnents then of
$292 million. Wy did the agencies conmitnment rate
decrease between Fiscal ’19 and Fiscal 20 and what
steps are being taken to inprove its capital
conmi tnent rate?

GONZALO CASALS: | amgoing to apol ogi ze; |

wasn’'t the Conmi ssioner at that nonent and that’'s
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information | could find out fromyou after the
hearing. But | nust say and probably you know this
better, is that in the next year, we did not, in
FY20, we did not put any capital noney on the budget
and it was nostly due to COVID pandenic

CHAI RPERSON DROM (kay, thank you. So, we wll
follow up with you on that other information. Let’s
talk alittle bit about the Cultural Devel opnent
fund. Through its cultural devel opment fund, the
agency utilizes a denocratic peer panel review
process to distribute grants to cul tural
organi zati ons throughout the city. Wat was the
average award size for small and | arge organi zations
in Fiscal 20217

GONZALO CASALS: | could tell you at the
begi nni ng that 50 percent of our grantees are what we
call small organizations and by that, we nean
organi zati ons under $250,000. W are doing a whole
process now because we realize that even though we do
a peer panel process and even we try to beconme nuch
nore equitable in where we need to be with the funds.
After nyself have done a few years research, we

realized that those funds could be matched but are
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di stributed and could be inpacting in a nore
significant way those snaller organizations.

VWhat we inplenented already for this fiscal year
is the access to those snualler organi zations to
mul tiyear grants, which nmakes a huge difference in
terms of planning year in and year out.

We have al so renoved restrictions in terns of how
much reporting they need to do to the data program
and we are | ooking for work to probably by fiscal
year '23 to have a nuch, a process for applying and
for review ng grants that would be so nmuch nore
equi tabl e than what we have now.

CHAI RPERSON DROMM  So, obviously | think you
know that it is a priority for the Council and | know
you as well through all the work that you have done
in the conmunity. That we prioritize | owincone
nei ghbor hoods. That we prioritize people of color
organi zations in ternms of receiving those funds as
well. Can you just comment a little bit nore on
that? | know that you said sonething about it but is
that —am | correct to assune that?

GONZALO CASALS: Yes, by all nmeans and with the
results at the very onset of the pandem c, the agency

did a survey which the highlights of the results did
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not surprise anyone but it just hel ped us use the
data to figure out how we prioritize the funds that
both the Council and the Adm nistration had put
together. And yes, smaller organi zations; snmaller
organi zations that usually are organizations |ed and
serving by POC communities, artists, teaching
artists. The performng arts of course had been the
hardest hit of our sector and in the funding for this
fiscal year, we made sure that as with the funds, we
prioritize those organizations.

But what | was nentioning to you is the way you
sel ect peers that you just nentioned. You know the
way you train them The anount of tine that you give
themin order to review those grants. All that tends
to of course have an inpact on the result of these
grants and we work —ny staff for the last three
years has been extrenely careful in review ng the
whol e process. A process that everybody in the
country thought that it was perfect and really we are
finding you know sone of these sort of details and
problens to it and getting ready to change it.

CHAI RPERSON DROMM | just want to say we have
been joi ned by Council Menber Koslowitz as well and

just on the followup, the |ast question on the Tier
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Panel process. Was it nodified in Fiscal 21?7 And
if so, can you describe the change?

GONZALO CASALS: Yeah, so a couple of —there
were |ike three changes that were very inportant.
One, is for the longest there was this debate that
uhm smal | er organi zations should not receive a
mul tiyear grant. And those that were proposing that
is as you receive multiyear grants, the opportunities
that you have from noving from one anount to other
year to year the reviews because you get the sane
anount on a nultiyear grant year after year.

O hers said that you know, they probably get a
smal | er ampbunt and know that they can count on it for
many years. So, we find that in a year like this, we
thought it was inportant to give the opportunity to
receive nmultiyear grants to our cultura
organi zations including this nonment.

The ot her big change that was extrenely well
received by the sector was that in order to apply for
DCLA, we were asking cultural organizations to fil
the arts survey cultural devel opnent, which is an
amazi ng tool that collects a |lot of information not

only for the city but for the country as a whol e.
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Just because of the scale of arts and culture
that happen in this country. But you know for
smal | er organi zations, it wuld take a ot of tine
right? 1In a nmonment that they are witing a | ot of
organi zations. So, we nade it optional for those
organi zations that could do it and again, a |ot of
peopl e were very happy to see that.

On the third one in particular that probably is
going to be only for this year or probably the next
year, is the opportunity to provide a change of scope
given that many of these organi zations had to apply
in February for projects that needed to happen in the
| ater year without know ng that the pandem c was
going to disrupt so nuch of our city.

CHAI RPERSON DROMM  Yeah, it really had an
i npact. Ckay, thank you for that as well. Let ne
talk alittle bit about Weksville Heritage Center.
As part of the Fiscal 2020 Budget, the city announced
that the Weeksville Heritage Center would begin the
process of entering the city' s cultural institutions
group, becomng the first organization to do so in a
generation. What is the total funding allocated to

Weeksville in the Fiscal 2022 Executive Budget?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM TTEE ON FI NANCE JO NTLY WTH THE COW TTEE ON
GENERAL WELFARE AND THE COWM TTEE ON CULTURAL

AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP
RELATI ONS 268

GONZALO CASALS: | don’t know off of the top of
nmy head but Weeksville is CI G now and t he paperwork
was signed a few weeks before | becane Conm ssi oner.
| was sad that | didn't get to sign such a historical
docunent myself. But Weksville is in the area of
many of the smaller Cl Gs and probably is around
$600, 000 a year.

CHAI RPERSON DROMW Did you provide support to
Weeksville as they came into the C G?

GONZALO CASALS: Yeah, | nean, we tried to and
personal ly nyself, ny staff, we always try to be of
assistance to cultural organizations and try to
support their operations and we have been in
communi cations with Weeksville as they also were
| ooki ng for new | eader shi p.

CHAI RPERSON DROMM  And di d the pandem c i npact
t he organi zations operations at all do you know?

GONZALO CASALS: | nean, that’'s good for al nost
every cultural organization that I know and if not
all of them And actually, | did nention Chair
Dronm that we did a survey back in April |ast year.
We follow up with a survey in February, we are about
to get the results in sort of a draft that | just

saw. Cbviously, you know the results are not very
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optimstic and I nust tell you that probably all the
sectors in New York City, the arts and culture sector
has been the one that was hit the nost.

CHAI RPERSON DROMM  Yeah, | think you joined the
agency at a very difficult tinme not know ng what was
goi ng to happen and good | uck with that noving
forward. | really appreciate all the work that you
do. | amgoing to turn it over to Chair Van Braner
to ask sone questions and then sonme Council Menber
gquesti ons.

CHAI RPERSON VAN BRAMER: Thank you very nuch M.
Chair and Conmi ssioner Casals. | think it is kind of
cool that you are actually not that far from each
ot her.

GONZALO CASALS: We are a bl ock away.

CHAI RPERSON VAN BRAMER: A | ot of Jackson Heights
apartnment energy goi ng on here.

GONZALO CASALS: Actually, Chair Van Braner, as |
told you because you guys were late, | was able to go
and pick up the dry cleaners so Chair Dromm Tony
says hi.

CHAI RPERSON DROM  Ckay, | wll see Tony |ater.

CHAI RPERSON VAN BRAMER:  So, Conmi ssioner, |

wanted to just tal k about a couple of things. Nunber
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one, the $20.2 mllion that was adopted, was part of
t he adopted budget | ast year, which was a needed
infusion to so many of our cultural organizations and
groups. That noney is not yet included in this
budget and this is obviously left to negotiation here
in the final couple of weeks. But are you having

di scussions internally with the Deputy Mayor and the
Mayor about the inportance of that noney bei ng put
back into the budget?

GONZALO CASALS: Yeah, | nean | think you
mentioned it in your initial statenment right. The
Mayor has been saying for a long tine but in
particular in the | ast weeks or nonth, that there is
no recovery of New York City without the recovery of
the cultural sector.

And | could just tell you a lot of initiatives
that both ny agency and the Mayor’'s O fice of Media
and Entertai nnent which work together very closely
have been doing working with City Hall and the Mayor
to make sure again everything —the nonment we can
just bring everything back. Arts and culture is
ready to bounce back.

So, we are having a | ot of conversations you know

to support arts and culture at this |evel. That one
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of the reasons of the follow up survey was to make
sure that we have data that will informthe budget
and to informthe priorities of that budget and I am
sure you receive as everybody else with a | ot of

ent husiasmthat as part of the stinulus noney com ng
fromthe federal governnment, there was a portion of

t hat dedicated to artists who have been the hardest
hit in our sector.

CHAI RPERSON VAN BRAMER: W are of course pleased
when there is any infusion to the budget for culture
and the arts and our sector but | amsure you would
agree that the infusion of $25 million fromthe
federal and stinmulus packages is good. But
certainly, losing the $20.2 mllion at budget
adoption at last year is not an acceptabl e outcone.

GONZALO CASALS: Absolutely, but if you | ook at
t he budget | ast year and this year, at the sane tine,
we are five percent higher wthout counting the $25
mllion that’s dedicated to artists. W were pretty
much at this level if not five percent higher than
| ast year and it’s a little bit —I am preaching to
the choir here. It'’s alittle bit you know, what
hi storically has happened, the Adm ni stration working

in collaboration with the Council to nmake sure that
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at Adoption arts and culture are supported at the
level that it needs to be supported.

CHAI RPERSON VAN BRAMER:  Yes.

GONZALO CASALS: And | amconfident with your
| eadership and working with us, we are going to get
to a result as |last year or prior years.

CHAlI RPERSON VAN BRAMER: So, two things as we get
to the $25 million.

GONZALO CASALS: Yeah

CHAI RPERSON VAN BRAMER: | hear you say that we
are at a roughly five percent above where we were at
this point not including the $25 mllion. | would
urge the city not to include the $25 nillion toward
this budget because | certainly don’t want anyone to
think that oh, we got this extra noney, so we are al
good right? W are still looking at a relatively
significant deficit if that noney is not restored,
the $20.2 mllion.

GONZALO CASALS: Absol utely, absolutely and |
made sure to clarify that with the Mayor and the
budget director.

CHAI RPERSON VAN BRAMER: Good, thank you
Conmi ssioner Casals. And so to speak of the $25

mllion, which some folks are thrilled with and
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ot hers have sone concern about how this funding wll
be distributed and who wi |l nake those deci sions and
to get to what we were just tal king about, how it
m ght inpact sort of the overall funding picture.

So, | realize there was just an announcenent and
now you are sort of standing it all up. But how nuch
more clarity do we have today as opposed to | ast week
when the Mayor nade the announcenent on how t he
funding will be distributed? Wo will nake those
deci sions? Wen will those grants be awarded and
t hat kind of thing.

GONZALO CASALS: So, let ne tell you a coupl e of
t hi ngs and probably I am preparing nyself. | am
probably telling you new stuff. Nunber one, the idea
what makes this fund different to the rest is that we
want to put the funds in the pocket of artists and we
want to put the decision of what to do with those
funds in the hands of the artist and not the cultural
organi zations. This is a plan that’s dedicated to
artists.

Nunmber two is of course as every public dollar
that we give is not just for the artist. It is for
the artist to provide sone service to New Yorkers,

which is the reason why ny agency exists and how we
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are able to distribute funds to cul tural
organi zations and now to artists.

So, the artists, in exchange to those funds, the
artists are going to have to have sone kind of public
engagenent during the summer and the fall of this
year.

And then, the third part that | just nentioned
is, we want to nove really fast. Artists have been
hurting for way too long. And | would just argue
that the cultural sector in general have entered this
pandem c already in a precarious way, even with a
public funder like the Gty Council and the City of
New York you know, at the level that nobody else in
the country does. But we really want to be able to
nove forward really quickly and that’s what hol ding
things up alittle bit. W are trying to figure out
what’ s the best nmechanismto get those funds out.

So, we can have summer and a fall full of artistic
cul tural experiences.

CHAI RPERSON VAN BRAMER:  Yeah, so | think there
is another question that’s sort of out there in sone
peopl e’s mnds and | was hoping you woul d address it.
Qovi ously, we know that culture never truly closed

and we are now sitting in a situation where given the
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stinmulus funding there, we appear to be in a better
financial situation than many of us had anti ci pated.
But to anyone who m ght say Conm ssioner Casal s that
you know, do culturals really need that noney because
you know so many theaters were cl osed and fol ks
weren't able to produce? Wat would you say to
anyone asking that particul ar question?

GONZALO CASALS: How nuch tinme do you have?

CHAI RPERSON VAN BRAMER: As much tinme as you
need.

GONZALO CASALS: A lot of things | would say. |
woul d reinforce your idea that culture never cl osed.
And it is not only that culture never closed on
people to online. Culture never closed because they
expanded their adm ssions to be an amazing city
partner with the city, with the Gty Council, with
t he nei ghborhoods to really provide the basic needs
t hat New Yorkers needed at the peak of the pandem c
and continue to need.

Early voting sites, vaccination centers, as
popul ar as you know the [I NAUDI BLE 6: 00:51]. Lending
a parking lot like the Bronx Zoo you know to station
anbul ances that had to be brought from out of the

city in order to cope with the need of the city. A
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| ot has happened in the |ast year but also as we are
seeing that corporations and real estate are deciding
if New York is still viable or not for their

business. Culture is here and it is going to stay
here forever and culture is what defines the profile
of the City of New York. And back when we did the
cultural plan in 2017, 96 percent of New Yorkers
responded that arts and culture was a priority in the
lives. When a simlar survey was done at the peak of
the pandem c | ast year, the nunbers were only 286

ten percent, ten points.

When you ask the same question in the rest of the
country, the nunber in good years is 50 percent. And
intimes of crisis they are up to 40. So, arts and
culture in New York are inexplicably connected. And
again, there is no recovery of the Cty of New York.
We have the recovery of the cultural sector

CHAI RPERSON VAN BRAMER: So —

GONZALO CASALS: Unlike before and it is alittle
bit nore in our hands as cultural |eaders but also, I
am amazed how the cultural community cane together
and devel oped col |l ective | eadershi p because while we
want to reopen and we want to go back at the sane

time, we don’t want to be caught at the sane
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precarious |evel that we were should another crisis
cone our way.

CHAI RPERSON VAN BRAMER:  Yeah, no, | think that
we agree that there is no recovery, certainly not a
just recovery without the culture and the arts and
artists leading the way and nowis the tinme to invest
inthis sector. |f you say those words and you
believe that we need to get back to having 66 mllion
tourists in the city at sone point and we need to
have the theater community thriving and we need to
have artists flocking to the city, not fleeing the
city. Than we need to invest in the arts and culture
sector and that neans this budget, which is the
opportunity to make a statenent, an affirmative
statenent in terns of what we val ue and who we val ue
and who we are as a city.

So, certainly ny hope that all of us working
together wll deliver a very substantial increase in
funding for the Departnment of Culture Affairs and the
culture sector. Enpowering artists to do what they
do best, which is nmake all of our lives better.

So, with that, thank you Comm ssioner Casals and
this is our one and only budget done together and I

wi sh your tenure as Conm ssioner was different so far
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in the sense that we could be at City Hall together
for these hearings and we woul d have had a chance to
run into each other at nunerous cultural events and
Gala’s and things. That wasn't to be but | certainly
hope that the next several nonths will bring us al
together in person, certainly celebrating a very
successful budget and then hopefully, safely at Gty
Hall and at sone really terrific cultural events over
the sumrer and in the fall. So, thank you

GONZALO CASALS: Chair Van Branmer, now as | bike
to work a couple days a week, | pass by your house.

CHAI RPERSON VAN BRAMER: Ch really.

GONZALO CASALS: Yeah, hollering at you

CHAI RPERSON VAN BRAMER: Wl |, thank you.

CHAI RPERSON DROMM  Thank you very nmuch and | can
claimyou as a constituent which is even better.
Thank you very nmuch Comm ssioner Casals. W
appreciate that. | don’t see any Council Menber
guestions at this tinme.

There may be sone follow up questions that we
wll wite to you about if necessary but we | ook
forward to working with you as we nove through the

budget process.
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So, let nme just read this. This will conclude
today’s hearing. Thank you to DCLA for being here
today. | would also like to thank Council Menber Van
Bramer for his help and work on this hearing as well.
Thank you Council Menber, | should say Chair at this
heari ng.

Before we close, | would like to rem nd the
Fi nance Comm ttee, nenbers that will be neeting
remotely again tonorrow at 10 a.m where we w Il hear
fromthe New York Police Departnent.

As a remnder to the public, the Commttee wll
be holding a renpte hearing for public testinony on
t he Executive Budget on Tuesday May 25th at 10 a. m
If you would like to testify at that hearing, please

regi ster at www. council.nyc.gov/testify and

i nformati on about how to access the Zoom neeting w |l
be enmailed to you.

You may al so submit witten testinony through
that registration website or by emailing

testi nony@ouncil.nyc.gov. And that concl udes todays

hearings. Thank you to everybody. Thank you to the
staff. Thank you to ny Counsel, to Stephanie Ruiz,
to Nathan Toth and to everybody who —Aliya Ali,

everybody who has been working so hard on this.
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Thank you. We will see you tonorrow. Take care

now. [ GAVEL]
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