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$1.1 Billion
FY22 Exec. Budget

+ $30.2 Million
Since FY21 Adopted

2,579
Full-Time Positions

+53
Headcount since 
FY21 Adoption 

$129.4 million 
for Preservation 

activities

$571.8 million 
For Housing 
Operations

$384.4 million 
Administration & 

Development 

$7.6 Billion 
Capital 

Commitment Plan
Fiscal 2021-2025

177,971 units
Financed under 

Housing New York  
(through 12/31/20)

57,119 
Newly Constructed 

Units 

120,850 
Preserved Units 

New York City Council Finance Division –Luke Zangerle, Financial Analyst, lzangerle@council.nyc.gov

FY 21-25 Capital Commitment Plan

New in the Executive Budget 

Capital Funding Growth: 
HPD’s Capital 

Commitment Plan for 
FY21 – FY25 totals $7.6 

billion. A $1.6 billion 
increase from the FY21 -
FY25 Executive Capital 

Commitment Plan. 

$1.1 million in Fiscal 2021 and 2022 to cover emergency
shelter costs.

$700,000 in Fiscal 2022 for emergency repair work on
buildings located in the 100-year floodplain.

$365,000 in Fiscal 2021 and $444,000 in Fiscal 2022 to
supplement federally-funded CBO housing contracts.

$874,000 in Fiscal 2022 for OTPS spending for maintenance on
the Housing Connect 2.0 portal.

City Funds,
$287,841,

27%

Capital - IFA,
$24,545,

2%
State,

$1,075,
< 1%

Federal - CD,
$234,086,

22%Federal - Other 
$536,023,

49%

Intra-City,
$2,097,

< 1%

Dollars in Thousands

$97,159 

$305,340 
$222,129 

$286,404 

$701,989 

FY21 FY22 FY23 FY24 FY25

FY21-25 Capital Commitment Variance 
(Preliminary vs. Executive)
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