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OVERSIGHT HEARING – ARE THE POLICIES OF THE DEPARTMENT OF SANITATION ADVERSLY AFFECTING THE QUAILTY OF LIFE IN THE CITY?

September 18, 2003



On September 18, 2003 the Sanitation and Solid Waste Management 

Committee, chaired by Michael E. McMahon will conduct a general oversight hearing of 

the Department of Sanitation concerning whether recent policy changes have had an adverse impact on the quality of life in the City.

BACKGOUND


In order to meet the Mayor’s budget proposal calling for a $20.1 million cut in the Department of Sanitation’s Budget, the department proposed laying off four hundred fifty-two employees, in addition to positions lost by attrition (Total reduction in personal would number in excess of 500), which would force the department to eliminate one regular trash pickup per week in every Sanitation service district outside of Manhattan (twice weekly pickups would be reduced to one and in districts where three pickups per week existed  would be reduced to two), reduce weekly recycling pickups to alternate week pickups, eliminate all manual broom cleaning operations, close all self help centers, eliminate the Department’s sign shop,  and eliminate the  City Council’s initiative for supplemental basket collections outside of Manhattan.


After a large public outcry regarding the reduction of regular trash pickups the Mayor announced that the pickup schedule would remain intact.
 One hundred twenty-seven employees were hired back to maintain the current collection schedule. Three hundred twenty-five workers remained laid off.  As a result of further budget negotiations between the Mayor and the City Council, the supplemental basket collections were restored while all other proposed cuts went into effect on July 1, 2003.

CURRENT SITUATION


As the budget cuts started to take effect, reports began to appear that the City’s streets were getting dirtier. The New York Daily News reported on August 11, 2003 that the trash build up on the streets was becoming intolerable in some areas.
  They reported garbage, primarily recycling material was piling up on the streets and that street baskets were overflowing throughout the City.


The Mayor, in response to the reports of dirty streets, stated, “we are not going to give up and say, ‘get used to it!’ That’s outrageous,” and authorized $275,000 per week to be spent in overtime for the Sanitation Department to empty litter baskets and clean streets.
 $275,000 annualized is $14.3 million. The Administration had a projected savings of $11 million for the decrease to alternate week recycling from July 1, 2003 – April 1, 2003, projected savings  of $4 million from cutting manual broom cleaning operations and a projected savings of $800,000 from closing the self help centers. The total projected budget savings of $15.8 million is only slightly less than the new funds authorized to clean the streets. 

Despite the fact that the regular budgeted amount for street basket pickups was not cut and that the City Council restored  $1.4 million for the outer boroughs supplemental cleanup, it appears that staff assigned to some of those duties were eliminated. In a letter dated August 29, 2003, to Committee Chair Michael E. McMahon Department of Sanitation Commissioner John Doherty stated that “the Department laid off 113 discretionary cleaning personnel whose primary function was not basket pick-ups. Instead, they were assigned to motorized litter patrol which handled the clean up of illegally dumped materials in public areas, mechanical broom sweeping operations, manual broom street cleaning and servicing corner litter baskets along sweeping routes.”


In addition, the Department of Sanitation laid off their workers in May 2003. This necessitated that overtime be spent to maintain the full level of Sanitation services until July 1, 2003, the beginning of the new fiscal year. By Council staff calculations, the cost in overtime to the City to maintain sanitation services from May 15 to June 30, 2003 was $10 million dollars. In addition, weekly recycling pickups were maintained until the week of July 28th, 2003, thereby requiring an additional $1-2 million in overtime. 

During the Sanitation budget hearings this past May, Council Members on the Committee on Sanitation and Solid Waste Management predicted to the Administration that their projected lay-offs of sanitation workers and cut backs in recycling pick-ups would lead to dirtier streets and that large amounts of funds would have to be spent on overtime to clean up the city which would offset most, if not all, of the Administration’s projected savings. 

CONCLUSION


The budget cuts made by the Department of Sanitation have had an affect on the quality of life for City residents. Projected budget savings that were the primary reason for the Department of Sanitation’s changes in policy do not appear to have been realized and in fact may have cost more money than the Administration had hoped to save. It is the hope of the Committee that the testimony from the Department of Sanitation will shed some light on these issues.

� New York Daily News, Hizzoner: Budget Negotiable by Lisa Colangelo, June 9,2003


� New York Daily News, Hip Deep In Stinking Mess by Lisa Colangelo, August 11, 2003


� New York Daily News, More Cash For Trash by Kerry Burke, August 13, 2003
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