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          1  RULES, PRIVILEGES AND ELECTIONS

          2                 CHAIRPERSON COMRIE: Good afternoon.

          3  We'd like to call the Committee to order.

          4                 Good afternoon, everyone. My name is

          5  Leroy Comrie. I chair the Committee on Rules,

          6  Privileges and Elections.

          7                 This afternoon we have with us

          8  Council Member Tony Avella, from Queens; Council

          9  Member Yvette Clarke from Brooklyn; Majority Leader

         10  Joel Rivera; and Council Member Melinda Katz from

         11  Queens; and Council Member Christine Quinn from

         12  Manhattan.

         13                 Today we have before us Robert

         14  Tierney, a Manhattan resident for our advice and

         15  consent review. Mr. Tierney is being considered for

         16  the Landmarks Preservation Commission to serve the

         17  balance of a three-year term that is to expire on

         18  June 28, 2004, succeeding Deborah S. Garner.

         19                 The Landmarks Preservation Commission

         20  is responsible for establishing and regulating

         21  landmarks, portions of landmarks, landmark sites,

         22  interior landmark scenic landmarks and historic

         23  landmarks.

         24                 It has 11 members consisting of at

         25  least three architects, one historian, one City
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          2  Planner, all land scape architects and one realtor.

          3                 The Commission must have at least one

          4  member residing in each of the five boroughs. The

          5  Mayor appoints the LPC members for staggered

          6  three-year terms and designates one member as chair

          7  with the salary of $143,853. All other members serve

          8  without compensation.

          9                 The LPC is required to provide for

         10  public comment, to provide for public comment prior

         11  to any hearing on a proposed designation within ten

         12  days of making a designation, LPC must file a copy

         13  of such designation with both the City Planning

         14  Commission and the City Council.

         15                 The Planning Commission must hold a

         16  hearing on a designation and file a report with the

         17  Council. The Council can modify or disapprove any

         18  designation by LPC, but only within 120 days of

         19  receiving such designation and after either

         20  receiving the Planning Commission report, or that

         21  60-day period has elapsed from the original filing

         22  of the designation.

         23                 We've been joined by Council Member

         24  Simcha Felder from Brooklyn, and Council Member

         25  David Weprin. I thought I saw David walk by.
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          2                 Again, good afternoon, Mr. Tierney.

          3  Thanks for coming this morning and could you raise

          4  your right hand and be sworn in, please.

          5                 COUNSEL TO COMMITTEE: Do you solemnly

          6  swear or affirm that the testimony you're about to

          7  give the Committee is the truth, the whole truth and

          8  nothing but the truth?

          9                 MR. TIERNEY: I do.

         10                 COUNSEL TO COMMITTEE: Please state

         11  your name for the record.

         12                 MR. TIERNEY: Robert B. Tierney.

         13                 COUNSEL TO COMMITTEE: Thank you.

         14                 CHAIRPERSON COMRIE: Thank you. Do you

         15  have an opening statement, Mr. Tierney?

         16                 MR. TIERNEY: Just very brief opening

         17  remark, and nothing I'm submitting to the Committee

         18  in that regard.

         19                 CHAIRPERSON COMRIE: Okay.

         20                 MR. TIERNEY: Simply to thank you for

         21  your invitation to be here, Mr. Chairman, and

         22  members of the Rules Committee, and members of other

         23  committees, like Councilman Felder, from the

         24  Landmarks Subcommittee.

         25                 I'm delighted to be here and accept
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          2  the Mayor's nomination to become a member of the

          3  Landmarks Preservation Commission. Things that you

          4  cited in your brief remarks about the statutory

          5  authority of the Commission are very important to

          6  me, and I am none of the -- you elaborated a series

          7  of statutory requirements for membership, architect,

          8  architect, historian and planner. I am none of

          9  those. I am a lawyer, and person who cares

         10  personally very deeply about the mission of the

         11  Landmarks Commission, the history, the culture, the

         12  heritage, the aesthetic and architectural

         13  significance of this City and I take very seriously

         14  the mandate that it be preserved and protected, and

         15  delighted to accept the appointment by the Mayor

         16  subject to the Council's action, confirmation,

         17  consideration, and I believe I've submitted some

         18  answer to some written questions and I'd be glad if

         19  the Chairman wished to respond to those questions or

         20  anything else, rather than to go on much further in

         21  an opening statement, but other than to reemphasize

         22  I'm delighted to be here and in front of your

         23  Committee, and I thank you, Mr. Chairman.

         24                 CHAIRPERSON COMRIE: Thank you.

         25                 I know we have questions. We have an
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          2  additional Council Member that came, Council Member

          3  Maria Baez from the Bronx, and Council Member Robert

          4  Jackson is sitting in the audience for the moment,

          5  from Manhattan; and I know we have Council Member

          6  Katz, and Council Member Fidler.

          7                 I saw Avella, then I saw Quinn -- I'm

          8  sorry, Felder. I'm having a bad day today.

          9                 All right, it's Council Member Katz

         10  first, then Simcha, then Council Member Avella, then

         11  Council Member Quinn, then Council Member Clarke,

         12  then Council Member Weprin.

         13                 So, with all of those Council

         14  Members, I'll defer my questions.

         15                 COUNCIL MEMBER KATZ: Good afternoon,

         16  and thank you for joining us here today. As you may

         17  know, I'm chair of the Land Use Committee, and

         18  Councilman Felder runs the Landmarks Subcommittee

         19  and I know that he'll have a lot of questions for

         20  you as well.

         21                 I have a few questions, so if I can,

         22  I guess my questions really revolve more around

         23  elaborating on some of your views, if I may?

         24                 MR. TIERNEY: Sure.

         25                 COUNCIL MEMBER KATZ: One of the
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          2  articles in the newspaper says that the pending

          3  appointment is a sign that the Administration is

          4  seeking someone in the ability to run the agency as

          5  a regulatory body, as opposed to someone that

          6  focuses on aesthetic judgments about buildings, and

          7  I just was wondering if you have any comments on

          8  that.

          9                 MR. TIERNEY: That's a mysterious

         10  article. To this day I'm not sure it quote/unquote

         11  came from, but in government and politics and I've

         12  had a history of it in the past, articles do appear.

         13                 To that extent or the way you just

         14  summarized it, that really wouldn't characterize my

         15  philosophy, if you can even call it that, but my

         16  approach to issues like this, yes, there's a

         17  regulatory role, but as I said in the outset, and I

         18  deeply believe that the aesthetics, the

         19  architecture, the preservation is at the forefront.

         20                 COUNCIL MEMBER KATZ: Okay.

         21                 Obviously you have a very long and

         22  honorable history in government, so I guess because

         23  of that I'd like your views on different things.

         24                 Number one, and I'll just go through

         25  the list if I can and maybe that would be easier for
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          2  you.

          3                 MR. TIERNEY: Good.

          4                 COUNCIL MEMBER KATZ: The answers to

          5  your questions about your role with community

          6  boards, I'm not really sure how you feel about

          7  community boards. A lot of us really rely on our

          8  community boards, some of us don't --

          9                 MR. TIERNEY: Sure.

         10                 COUNCIL MEMBER KATZ:-- On the

         11  Landmarks issues, and I was wondering about your

         12  relationship with them.

         13                 The second and third is really about

         14  money. The City is in a dire fiscal crisis, and

         15  under Mayor Koch, I know you were very involved in a

         16  lot of the issues that dealt with the budget. So, I

         17  was hoping that some of your answers will give us

         18  more of an idea on how to raise funds.

         19                 So, I guess your view on raising

         20  fines for violations, or if you have any other views

         21  on how the Landmarks Commission can be helpful in

         22  raising money, and also if you can opine on the

         23  application fees, that has been a huge issue in the

         24  last year or so for us, I'd appreciate it.

         25                 MR. TIERNEY: Sure.
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          2                 Well, in reverse order, maybe fees,

          3  start with fees?

          4                 COUNCIL MEMBER KATZ: Sure, whatever

          5  you would like.

          6                 MR. TIERNEY: To the extent, I know

          7  the issue of fees, I know it's been an issue over

          8  the years, not just last year and prior years, but

          9  seemingly whenever there have been stringent budget

         10  times and it would appear that we are now headed

         11  into, as tough as it's been, since arguably the

         12  mid-seventies so that everyone, there's a real need

         13  to search for additional savings and additional

         14  revenues wherever they can be, wherever they can be

         15  found, whether it's in taxes, fees, cuts on the

         16  other side and so on. So, the fees in Landmarks is

         17  back as an issue and it's for in that context that

         18  they are to be considered.

         19                 My view, not being an expert on the

         20  fee structure that is proposed, or that what OMB or

         21  whoever in the Commission would want to set forward

         22  would be that while the revenue enhancement is to be

         23   -- is needed, one wants to be sure that any fee

         24  structure, if it is in fact, imposed doesn't become

         25  counterproductive in terms of the agency and the
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          2  Landmark Commissions primary goal, which is the

          3  protection and preservation of landmarks.

          4                 It's a long way of saying you don't

          5  want to impose fees that because of their magnitude

          6  would in any way, shape or form discourage people,

          7  owners, community groups, anyone, from wanting to

          8  come forward for a designation.

          9                 There ought to be a way, there ought

         10  to be, again, with qualifying my expertise, but

         11  hopefully there can be a way to do both, if, in

         12  fact, these are imposed that they are not that

         13  counterproductive work in that counterproductive

         14  way, there's no point in that at all.

         15                 Other savings would be presumably

         16  that would be, and, again, qualifying my expertise

         17  here would be as every City agency seeks to do more

         18  with less, as the saying goes, to try to enhance the

         19  ability to deal with the agency through website,

         20  through Internet, through electronic means, to cut

         21  down on paper where appropriate, and hopefully that,

         22  too, has a cost savings.

         23                 There's no magic way to provide all

         24  of the things that the Landmarks Commission does

         25  with significant cuts in its revenues, because there
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          2  have been significant cuts historically for the

          3  Commission over the years, it doesn't mean you can't

          4  always in any agency or in any private sector,

          5  public sector, look for me. But it's lean and mean

          6  is my understanding of it, the agency, and it is

          7  staff with committed, dedicated people who are

          8  providing great service, and we would look

          9  everywhere, of course, everyone has to go through

         10  the same exercise, but I'm hopeful that revenue

         11  enhancements can come in other ways, as opposed to

         12  some cutting that's being talked about.

         13                 Did you have any other?

         14                 COUNCIL MEMBER KATZ: I was wondering

         15  about your prior relationships or your views on

         16  community boards.

         17                 MR. TIERNEY: Yes, and a part of it

         18  was, as one of the members of this Committee

         19  reminded me before this hearing, that when I was in

         20  Ed Koch's Council for the first six of the 12 Koch

         21  years, and while I didn't have responsibility, if

         22  you will, authority over the interaction with the

         23  community boards, I was in the old City Hall, down

         24  on the first floor, I was next door to John

         25  Locisero, Bobby Wagner, Jerry Skernick, the whole
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          2  Community Board group, if you will, so that there

          3  was -- and I was part of the, sort of the part of

          4  government that is constantly as close as possible

          5  to what was going on in the communities and Denise

          6  Schienberg was the Liaison. So, I know the

          7  importance, I understand the significance.

          8                 I would hope, particularly in an

          9  agency like Landmarks, that same degree of

         10  importance would be attached to that voice.

         11                 COUNCIL MEMBER KATZ: Okay, I

         12  appreciate the answer to your questions. I think as

         13  time goes on we may want to flush out a little more

         14  on the views of especially raising the fines and

         15  figuring how Landmarks can be of service in that,

         16  and also I was very pleased to hear that you

         17  understand that sometimes the Landmark fees for

         18  applications and things like that, may come in the

         19  way of some of the groups applying or may not, and

         20  we have to sort of figure that out as well.

         21                 MR. TIERNEY: Definitely.

         22                 COUNCIL MEMBER KATZ: But I look

         23  forward to working with you, and with the

         24  understanding that also the Landmarks Commission not

         25  only is important for us because of legislation we
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          2  pass and for the landmarking that we actually do,

          3  but also when it comes to landmarks making decisions

          4  as to the buildings and what people can do with

          5  already landmarked buildings in their neighborhood,

          6  and with the understanding that the Commission knows

          7  the Council is somewhat involved in those issues, as

          8  well.

          9                 I think I'm going to turn it over, if

         10  I can, to the Councilman in charge of the Landmarks

         11  Subcommittee.

         12                 Thank you.

         13                 MR. TIERNEY: Thank you.

         14                 CHAIRPERSON COMRIE: Council Member

         15  Simcha Felder.

         16                 COUNCIL MEMBER FELDER: Thank you.

         17                 CHAIRPERSON COMRIE: We've been joined

         18  by Council Member Lou Fidler from Brooklyn. Who used

         19  to be the Brooklyn Delegation head.

         20                 And also we have some young people

         21  here from Councilman Hiram Monserrate's district

         22  from the High School for Arts and Business in

         23  Corona. Welcome. Welcome.

         24                 COUNCIL MEMBER FELDER: Thank you very

         25  much, Mr. Chairman.
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          2                 And I want to thank the Chair of the

          3  Land Use Committee for asking most of my questions.

          4  I appreciate it.

          5                 Am I allowed to ask them again?

          6                 I have two questions for you. One is,

          7  putting aside the City's fiscal crisis at this time,

          8  I wanted to know whether you have any position on

          9  whether or not owners of landmarks should receive

         10  some sort of tax credit or other form of relief.

         11                 Owners of landmarks --

         12                 MR. TIERNEY: I understand the

         13  question. Putting aside, somehow if we didn't have

         14  the --

         15                 COUNCIL MEMBER FIDLER: You know what?

         16  You don't have to put it aside. I'd like to know

         17  whether you believe that they should have some form

         18  of tax credit, given --

         19                 MR. TIERNEY: I understand.

         20                 I think anything that would encourage

         21  repair, upkeep, maintenance, of landmarked property,

         22  whether it takes the form of a tax credit or a

         23  grant, should be encouraged, absolutely.

         24                 COUNCIL MEMBER FIDLER: Now?

         25                 MR. TIERNEY: Now if it's a City tax
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          2  credit in this environment, I would certainly want

          3  to look very carefully at it.

          4                 COUNCIL MEMBER FIDLER: Okay. That

          5  wasn't a trick question.

          6                 MR. TIERNEY: I understand.

          7                 COUNCIL MEMBER FIDLER: Okay.

          8                 Every once in awhile, it seems as

          9  though some people seek to use Landmarks Law, the

         10  Landmarks Law as a tool to fight development,

         11  sometimes; how would you address this attempt?

         12                 MR. TIERNEY: I would hope that if I

         13  were to sit on the Commission, that I would -- it's

         14  almost a cliche' now, but I don't mean it as a

         15  cliche, but I think one has to balance development

         16  and the mission of the Landmarks Commission, I think

         17  it can be fairly balanced, if you approach it from

         18  an honest perspective, and if the intentions are, as

         19  you said, for purposes purely of blocking, that's

         20  one thing, if, in fact, there's a good faith attempt

         21  to try to work together. Because after all, the

         22  findings, the legislative findings that establish

         23  the Commission, the Council, its day in 1965

         24  basically are explicit about the need for to take a

         25  new account, strengthening the City's economy and
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          2  other issues. It could have been written today

          3  actually, some of these legislative findings, in

          4  terms of enhancing tourism, civic pride,

          5  stabilizing, improving property values, there are

          6  economic ingredients here that are important and

          7  there's no reason that development and preservation

          8  have to be at odds, I would hope that they could be

          9  worked together.

         10                 COUNCIL MEMBER FELDER: And finally, I

         11  think there's been a move to try to accommodate in

         12  some way the needs of people who have properties

         13  landmarked and want to maintain the look of those

         14  landmarks, without incurring extraordinary expense,

         15  some of the items, even a window of historic nature,

         16  if you require them to replace exactly the way it

         17  was, can run into the thousands of dollars, and I

         18  know there's been a move to allow people to replace

         19  it with something similar in nature that's probably

         20  a fifth or less of the cost. I'm asking you if you

         21  have any strong feelings about the holiness of the

         22  landmark and it having to be preserved as was, which

         23  I think is a burden often on the landmark owner, or

         24  do you believe -- I don't want to put words in your

         25  mouth.
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          2                 MR. TIERNEY: I'm not expert enough to

          3  be able to give you a precise answer to the way you

          4  posed that question, what I would do, of course, is

          5  rely on the people we've talked about, that staff

          6  that agency that are expert in these areas, and I

          7  would want to listen very carefully to their views

          8  on that specific kind of issue, and then hear

          9  others' views from the community, whether it's

         10  community boards or groups interested in

         11  preservation, members of the Council and others, and

         12  try to make a judgment based on that.

         13                 Hopefully, there would be a way that

         14  does not work undue hardship on a property owner,

         15  but I'm not going to say what that avenue is.

         16                 I'd start out by listening to the

         17  experts and try to make a reasoned judgment.

         18                 COUNCIL MEMBER FIDLER: I appreciate

         19  that very much, and I look forward to listening to

         20  your expertise on the Commission. I just wanted to

         21  mention to the Chair, as well as my colleagues, that

         22  I've spent some time researching Mr. Tierney, in

         23  terms of his qualifications for this job, and that

         24  everything that I've found is only good so far - so

         25  far - so far, and I would recommend, even though I
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          2  don't sit on the Committee, but since we're going to

          3  be dealing on a regular basis, I just would

          4  recommend to my colleagues that we have a rare

          5  opportunity to -- I should say you have, because I'm

          6  not voting on him -- to have somebody that will add

          7  a lot to the City in general, the City to have some

          8  of his experience, and years of experience,

          9  especially during this troubling time, and

         10  especially at the agency that he's going to, God

         11  willing, be appointed to, it would be -- and has

         12  said to me as the Chair of that Committee, to have

         13  somebody to work with of his nature.

         14                 MR. TIERNEY: Thank you.

         15                 CHAIRPERSON COMRIE: Thank you,

         16  Councilman Felder, and I appreciate you coming to

         17  the Committee meeting to express your opinion and

         18  your views. It just shows that you are ahead and on

         19  top of all your issues, as usual, so thank you very

         20  much.

         21                 Councilman Avella.

         22                 COUNCIL MEMBER AVELLA: Hi. Good

         23  afternoon.

         24                 MR. TIERNEY: Hello.

         25                 COUNCIL MEMBER AVELLA: It's always a
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          2  pleasure to actually interview somebody who worked

          3  for the Koch Administration, like I did --

          4                 MR. TIERNEY: Well, I learned about

          5  community boards from you.

          6                 COUNCIL MEMBER AVELLA: First of all,

          7  I mean, I just want to echo, I have two questions,

          8  but first let me echo what Council Member Felder

          9  mentioned about your resume. It is quite extensive,

         10  and I'm particularly impressed with your Civic Board

         11  and memberships on your resume, that you're on the

         12  Board of Directors of Association for a Better New

         13  York, on the Citizens' Budget Commission and the

         14  Citizens Union, and I think that gives you a unique

         15  experience into dealing with community boards and

         16  community groups.

         17                 Two questions I have. There's been a

         18  longstanding issue with relation to landmarks, in

         19  terms of the number of landmarks that let's say

         20  Manhattan has, as opposed to the other boroughs.

         21  What are your thoughts on increasing the number of

         22  landmarks that are in the other boroughs, other than

         23  Manhattan? How can we facilitate that?

         24                 MR. TIERNEY: I've seen those numbers

         25  that you're talking about, and it, of course, raises
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          2  the same question with me, it's at least a

          3  presumption that when you look this, there are all

          4  kinds of reasons for the history since the founding

          5  of the agency, the designation process, what's come

          6  through the pipeline, what was already there, the

          7  early years of the Commission, the historical

          8  development of this City. But having said all of

          9  that, and then you look at the numbers of both

         10  specific designations, both of districts and

         11  landmarks themselves, scenic landmarks and the like,

         12  and there clearly are more, there's, I'm not going

         13  to say disproportionate, but the numbers seem to be

         14  skewed heavily toward Manhattan and toward a lesser

         15  extent Brooklyn, which to me raise, when I look at

         16  those raises the question why is this so.

         17                 Let's look at it, let's take it,

         18  let's try to rebut the presumption that it is for

         19  reason other than the things I mentioned at the

         20  outset. So, I would urge the Commission, if it isn't

         21  already doing so, and I think the Commission is

         22  mindful of that, to be more, to do more outreach, to

         23  be mindful of that, and if you will make that second

         24  effort to look a little harder, be a little tougher

         25  in the examination process, to try to correct that
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          2  disparity, if you will, particularly if it's

          3  unwarranted, if it's caused by some factors that

          4  really shouldn't be part of the process.

          5                 So, I would encourage that. I would

          6  try to do whatever I could to move it in that

          7  direction, and see where we go.

          8                 COUNCIL MEMBER AVELLA: It's good to

          9  hear.

         10                 The second question with regard to

         11  enforcement.

         12                 We've always had problems with those

         13  buildings, let's say, that have been designated as

         14  landmarks, where a particular owner has allowed the

         15  landmarked portion of the building to deteriorate,

         16  and the one that always comes to mind is the RK

         17  O'Keetz in Downtown Flushing. Now, what can we do to

         18  improve enforcement of existing landmarks?

         19                 And the second part of my question

         20  would be, would you be open to working with let's

         21  say the City Council to develop new legislation that

         22  would give even stronger powers in that regard?

         23                 MR. TIERNEY: If after looking at the

         24  enforcement side, and I'm not going to tell you now

         25  that I'm an expert on that, I know it's a huge job,
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          2  there's a huge universe out there of designated

          3  properties, and there's a lot going on in any given

          4  day. I know the Buildings Department was inundated

          5  with its own problems, but landmarks has its as

          6  well, and I know strides were made in 1998 to bring

          7  the ECB into the process to allow the issuance of

          8  violations, and I'd like to see how well that's

          9  working, and ECB there too, anywhere you turn in the

         10  City, it's always been my experience everything is

         11  overloaded. So, it's possible that ECB, while it

         12  looks good on paper is not the sole solution. There

         13  may be other areas of enforcement. I would

         14  definitely want to listen to the Council's ideas in

         15  that area, and if it required enactment of

         16  legislation, either toughening it or broadening it,

         17  I would be in favor of seriously considering, I

         18  would look at it, sure.

         19                 COUNCIL MEMBER AVELLA: Thank you.

         20                 Thank you, Mr. Chairman.

         21                 CHAIRPERSON COMRIE: Thank you,

         22  Councilman.

         23                 Council Member Quinn.

         24                 COUNCIL MEMBER QUINN: Thank you.

         25                 If press reports are accurate, you'll
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          2  be most likely appointed to the role of chair of the

          3  Commission, so have additional responsibilities

          4  beyond your membership.

          5                 Could you tell us a little bit about

          6  how, what your vision for the Commission is, and

          7  how, given the financial problems the City has,

          8  you're going to try to keep landmarks moving

          9  forward?

         10                 You know, in my district, which is

         11  the Village and Chelsea, Hell's Kitchen, we have a

         12  number of districts which we hope are on the verge

         13  of coming to fruition, the Ganesvoort Meat Market

         14  and others, and people are very concerned that

         15  things not get halted because of horrible fiscal

         16  conditions that we're in.

         17                 So, if you could just tell us a

         18  little bit, and I know that's somewhat of a general

         19  question, but I think it's important given your

         20  role.

         21                 MR. TIERNEY: I know your concern. I

         22  can't address --

         23                 COUNCIL MEMBER QUINN: No, no, no.

         24                 MR. TIERNEY: I can't address it

         25  alphabetical, as you stated it, which is fine, and
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          2  I'm a constituent of yours and I'm proud to live in

          3  it. I live on 12th Street, between Sixth and

          4  Seventh.

          5                 COUNCIL MEMBER QUINN: We talk later

          6  about your opinions on Avington Square Park.

          7                 MR. TIERNEY: As a constituent.

          8                 I agree, I think it's time to be

          9  extra vigilant because there will be stresses and

         10  strains on all levels, all parts of government, all

         11  levels, but landmarking goes on.

         12                 I mean, in a critical way I consider

         13  it an essential service in many ways because it's so

         14  essential to the lifeblood of the City. And I'm

         15  hopeful that through cost savings, through revenue

         16  enhancements, if you will, that the mission can be

         17  continued, relatively intact, because the landmarks,

         18  particularly in a situation where action can't be

         19  unduly delayed, because it sometimes jeopardizes the

         20  properties that are in question. So, my thought

         21  would be to do the cliche' again, more with less,

         22  but I think at least do what's now being done, to be

         23  vigilant about it, everybody pitch in, do a little

         24  more, but not to let the fiscal crisis stand in the

         25  way of the kinds of things you mentioned.
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          2                 COUNCIL MEMBER QUINN: Because, you

          3  know, frequently folks who don't have the same

          4  interests that perhaps the Council or LPC or others

          5  have in mind for neighborhoods are very smart and

          6  actually use these times of fiscal crisis to gobble

          7  up property and things like that, so it's actually a

          8  time which can be even more important to be, you

          9  know, a real watchdog.

         10                 MR. TIERNEY: And I hope we're as

         11  smart, and also by working with other agencies and

         12  with the Council and others, that we can prevent

         13  that from happening for sure, no matter what the

         14  fiscal conditions.

         15                 COUNCIL MEMBER QUINN: And also I'd

         16  just be interested in knowing your thought, it seems

         17  to me at a time like this where we have less

         18  resources, it puts additional -- burden is not the

         19  right word, but in some ways it's an opportunity but

         20  it's a moment where an entity like the LPC could

         21  really embrace its bully-pulpit opportunities, if

         22  you will, and try to even engage more with some of

         23  the advocacy groups that are out there to make sure

         24  that we're sending a Citywide message of what you

         25  just said, that landmarking and preservation, you
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          2  know, will continue. You know, what are your

          3  thoughts on that?

          4                 MR. TIERNEY: I understand. No, I

          5  think if there's ever any doubt about that, I think

          6  that should be emphasized, it should be spoken

          7  loudly.

          8                 COUNCIL MEMBER QUINN: Great.

          9                 And any problems, Karen Mirowitz,

         10  Extension 105, in my office, is the Village Liaison.

         11  It's a cheap voicemail, don't hang up when there's

         12  no sound.

         13                 Thank you.

         14                 MR. TIERNEY: Okay.

         15                 CHAIRPERSON COMRIE: Council Member

         16  Clarke.

         17                 COUNCIL MEMBER CLARKE: Thank you, Mr.

         18  Chair. Good afternoon, Mr. Tierney.

         19                 MR. TIERNEY: Good afternoon.

         20                 COUNCIL MEMBER CLARKE: I was also

         21  just looking at a lot of your responses, and I know

         22  it's sort of looking at things just prior to getting

         23  in, but there are certain conditions that we're

         24  currently in that sort of give you an opportunity

         25  coming in during this time to bring innovation, and
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          2  that's because whenever there is a shortfall of

          3  money, you know, something has to give.

          4                 I was wondering if there are any

          5  precautions or innovations that you've thought about

          6  that can help to mitigate some of the adverse

          7  outcomes that Christine was talking about, in terms

          8  of the land grabs and things that can happen. You

          9  started talking a bit about other agencies, and

         10  perhaps you may have some ideas about liaisoning or

         11  creating task force, what would you say would be

         12  some of your innovation, given the landscape right

         13  now, and what would be your top priority in terms of

         14  your initial start at the Commission?

         15                 MR. TIERNEY: There would be a lot of

         16  priorities, of course. Again, putting aside, as a

         17  member of that Commission there were be priorities

         18  to see that, first of all, that there's like the

         19  physicians that will do no harm, that things

         20  continue as they are for purposes of protection and

         21  preservation, that there not be a backsliding

         22  because of economic reasons or any other reasons, to

         23  the extent we can prevent that.

         24                 In terms of the working with other

         25  agencies, I think obviously the Buildings
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          2  Department, City Planning, Parks and others,

          3  Transportation, HPD, would be essential to act as

          4  eyes and ears so that they have in their minds to

          5  the landmarks, that there's an issue here, there's a

          6  preservation, yes we have this project going, but

          7  then adjacent to it is an important landmark issue

          8  and something is going on in that community, and I'm

          9  hopeful that we can, whether a task force is a good

         10  idea, or committee that could be in an ad hoc way or

         11  more formal way put together to try to utilize those

         12  synergies, if you will, to keep some eyes and ears

         13  open and also to use legal powers, if one can, that

         14  one agency might have that another doesn't, to be

         15  able to double-team on an issue like that.

         16                 Number one priority, I mean I

         17  wouldn't set any one priority, I think just first,

         18  (a) do no harm, I mean that in the best sense,

         19  meaning keep it going no matter what.

         20                 There will be, no doubt, there will

         21  be some who will want to cut back because everything

         22  is going to be cut back, but I would want to be an

         23  advocate against that, of course, and try to keep

         24  the progression of designation and of protection as

         25  strong as possible.
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          2                 COUNCIL MEMBER CLARKE: This one is a

          3  little bit more parochial. I happen to have two

          4  landmarked designated areas in my district, both

          5  residential, but there's one in particular that I'm

          6  concerned about. It's in the Prospect Lefferts

          7  Garden area, and there's a little area within the

          8  Prospect Lefferts Gardens area called the "Leopard's

          9  Manor," those people haven't been able to get cable.

         10  Any ideas on how --

         11                 MR. TIERNEY: Cable? Cable TV?

         12                 COUNCIL MEMBER CLARKE: Yes.

         13                 MR. TIERNEY: I hope landmarks isn't

         14  the issue.

         15                 COUNCIL MEMBER CLARKE: Landmarks is

         16  the issue actually.

         17                 MR. TIERNEY: Let me look into it,

         18  that's all I can say. I'm hopeful that that can be

         19  resolved.

         20                 COUNCIL MEMBER CLARKE: Maybe we could

         21  work something out, bring them into the 21st

         22  century. Thank you.

         23                 MR. TIERNEY: Thank you.

         24                 CHAIRPERSON COMRIE: That leads to

         25  some interesting issues, but I'll move on to
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          2  Councilman David Weprin.

          3                 COUNCIL MEMBER WEPRIN: Yes.

          4                 CHAIRPERSON COMRIE: And then

          5  Councilman Lou Fidler, and finally Councilman Robert

          6  Jackson.

          7                 COUNCIL MEMBER WEPRIN: Since I'm a

          8  lot older than I look, I know of Mr. Tierney's

          9  record in government, in both the Koch

         10  Administration and actually the Kerry Administration

         11  (sic) before that, and I want to point out that he

         12  is an excellent candidate because of not only his

         13  extensive background in both City and State

         14  government and with his interaction with public

         15  officials, but also his service in the private

         16  sector, where he also had extensive record at AT&T

         17  of having outstanding communication with public

         18  officials at all levels, at federal, state and City

         19  levels, and look forward to, should we see fit to

         20  confirm him, which I recommend, I'd like to point

         21  out that I think he'll be an excellent conduit and

         22  communicator with public officials at the City

         23  level, as well as beyond, and I look forward to

         24  working very closely with him and recommend his

         25  confirmation.
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          2                 Thank you.

          3                 MR. TIERNEY: Thank you.

          4                 CHAIRPERSON COMRIE: Council Member

          5  Lew Fidler.

          6                 COUNCIL MEMBER FIDLER: Just a brief

          7  comment on the backsliding issue, and then a

          8  question, which I hope isn't a naive one.

          9                 You know, it's been said, Mr. Tierney

         10  that those that don't plan for the future are

         11  condemned through live through it anyway, but those

         12  that don't appreciate and serve the past will lose

         13  something forever.

         14                 So, if the Landmarks Preservation

         15  Commission doesn't move forward with the agenda, and

         16  a property is lost, it won't be there to be

         17  preserved.

         18                 So, I hope that philosophy is shared.

         19                 MR. TIERNEY: I like that. I

         20  wholeheartedly endorse that.

         21                 COUNCIL MEMBER FIDLER: The question I

         22  have for you, in 1965 I believe the first landmark

         23  that was designated by the Commission in the City of

         24  New York was the Peter Clayson Wyckoff House, which

         25  is right outside my district, but is something that
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          2  is very near and dear to me. Throughout Brooklyn,

          3  and I believe in Queens as well, there is a series

          4  of Dutch farm houses that have been landmarked, that

          5  are being renovated, preserved, as part of the

          6  history of old Brooklyn and I guess Queens. I was

          7  wondering whether or not your view of the

          8  Commission, once having designated a landmark, is

          9  then kind of out of the process? Or whether or not

         10  you see a role for the Commission in trying to link

         11  these particular uniquely connected landmarks in

         12  some kind of proactive way to maximize their value

         13  to the City.

         14                 MR. TIERNEY: Definitely without

         15  addressing specific what those links are, where

         16  these are located, but there is of course an ongoing

         17  relationship with the Commission to any designated

         18  property, which is the requirement that it be kept

         19  in good repair, and that also the requirement that

         20  if anything is to be altered, changed, that it be

         21  subject to the jurisdiction of the Commission for

         22  approval, to be sure that the change of the actual

         23  property is consistent with its original

         24  destination, that nothing is done to change that.

         25                 What you raise, seems to be another
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          2  step beyond that, which is not a bad idea actually,

          3  a good thought, which is the connection between

          4  adjacent or nearby landmarked properties that while

          5  the technical connection to one of them may not

          6  apply, but if you take them as a group or one, two,

          7  or three, it might.

          8                 So I think it would be something

          9  definitely worth, if it's not already being done, I

         10  assume there would be a legal basis for doing it, to

         11  be able to try to provide that kind of broader look

         12  at it and see if it can be -- it sounds useful to

         13  me, but I'm not sure without seeing a few cases and

         14  talking to the people who are vastly more

         15  experienced than I, to see how we could make it

         16  work.

         17                 COUNCIL MEMBER FIDLER: I was really

         18  asking something slightly different.

         19                 MR. TIERNEY: Sure.

         20                 COUNCIL MEMBER FIDLER: All of these

         21  structures have been landmark approved.

         22                 MR. TIERNEY: Designated, okay.

         23                 COUNCIL MEMBER FIDLER: And, you know,

         24  they're not necessarily geographically proximate.

         25                 MR. TIERNEY: Yes.
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          2                 COUNCIL MEMBER FIDLER: But they

          3  certainly are integrally related, in terms of the

          4  historical values they have, and I'm talking about

          5  whether the Commission has a role, beyond say the

          6  role of Parks or historic trust, and whatnot, in

          7  seeing the programs and rehabilitation of these

          8  properties done in a coordinated, integrated basis,

          9  some kind of programmatic link between them, even

         10  though they might not be adjacent.

         11                 MR. TIERNEY: I understand.

         12                 COUNCIL MEMBER FIDLER: Once you're

         13  designated, you're out of the loop?

         14                 MR. TIERNEY: I would hope not. And I

         15  would think part of that might be a communication

         16  issue. A question of getting the word out,

         17  exercising leadership, being visible, understanding

         18  so that community A knows what communities B, C and

         19  D are doing and vice versa, particularly where

         20  there's a historical affinity.

         21                 My sense is that that word would get

         22  around, but certainly to the affected communities,

         23  but whether the Commission should be proactive,

         24  that's a good point, and perhaps it can be and

         25  should be, and I'd look at that carefully.
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          2                 CHAIRPERSON COMRIE: Finally, Council

          3  Member Robert Jackson.

          4                 Oh, we've been joined by Councilwoman

          5  Madeline Provenzano from the Bronx. I'm sorry.

          6                 COUNCIL MEMBER JACKSON: Thank you.

          7  Good afternoon.

          8                 MR. TIERNEY: Good afternoon.

          9                 COUNCIL MEMBER JACKSON: I represent

         10  part of Northern Manhattan, which is the seventh

         11  Councilmanic District, that includes the

         12  geographical areas of Morningside Heights, Hamilton

         13  Heights, West Harlem, Washington Heights and Inwood.

         14                 And we have a very, very active group

         15  up in the Hamilton Heights, Morningside Heights

         16  area, in relationship to landmarking, and there's

         17  one building in question, 41 Convent Avenue. Now,

         18  obviously, I don't expect you to know anything

         19  specifically about this building, but to understand

         20  that this building and the tenants and owners of

         21  this building have been trying to become a landmark

         22  for over ten years, or more, and they're in a group

         23  of buildings that are trying to be designated

         24  landmarks, but these other buildings are not

         25  responding, so, in essence, this huge, beautiful
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          2  building is being held up.

          3                 Do you have an opinion or thought

          4  about a particular building that may be in this

          5  situation, and I'm referring to specifically 41

          6  Convent Avenue, but obviously I don't expect you to

          7  know specifically about that, but can you comment on

          8  where someone is locked into a group, waiting to

          9  move forward with landmarks, and cannot move forward

         10  because the others are not responding to information

         11  from the Landmarks Commission?

         12                 MR. TIERNEY: I would hope that,

         13  again, not knowing, as you prefaced the particular

         14  property.

         15                 COUNCIL MEMBER JACKSON: Right.

         16                 MR. TIERNEY: But if there are other

         17  properties connected to it in the same area that are

         18  similarly significant and are resisting, then I

         19  would like to be able to study it, reach out to

         20  those affected communities, whether it's through,

         21  there were questions about the community board or

         22  through the Council, or whoever it would be, to try

         23  to sit down and see whether those differences

         24  couldn't be resolved. And then, there are individual

         25  designations, of course, as well as district
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          2  designations, so that it's possible, it's always

          3  theoretically possible for an individual designation

          4  to go forward without the others, but I have no idea

          5  whether that is a viable option here.

          6                 But I would try all avenues to make

          7  that happen, because it seems to me when you have

          8  people who are very interested in having their

          9  property be protected and preserved and provided

         10  that it has met the standards for designation, I

         11  think that should be encouraged.

         12                 COUNCIL MEMBER JACKSON: I appreciate

         13  that response.

         14                 And as you can see, there's several

         15  people in the audience here that are observing this

         16  proceeding and several of the very active people on

         17  Community Board 9, which is the area that represents

         18  the areas that I just referred to, Carolyn Kent and

         19  Michael Adams, they are here representing our

         20  community with the interest of landmarks. They are

         21  very, very involved in this process, and I'm sure

         22  they'll be introducing themselves after this

         23  hearing.

         24                 MR. TIERNEY: Good.

         25                 COUNCIL MEMBER JACKSON: Thank you
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          2  very much.

          3                 MR. TIERNEY: Thank you, sir.

          4                 CHAIRPERSON COMRIE: Oh, we've been

          5  joined by Speaker Miller.

          6                 Good afternoon, Mr. Speaker.

          7                 SPEAKER MILLER: Chairman, how are

          8  you?

          9                 CHAIRPERSON COMRIE: All right; and

         10  you?

         11                 Mr. Tierney, I just want to say that

         12  we've been intrigued by your answers and to your

         13  statement. I know that you do have a long and

         14  distinguished history in government, and I want to

         15  say welcome aboard to continuing the service in

         16  another capacity in City government.

         17                 Some housekeeping issues. You are, as

         18  Councilman Avella said, members of a lot of

         19  different boards that you know unfortunately have to

         20  resign from, and we would appreciate you forwarding

         21  to the Counsel for the Committee, the copies of your

         22  resignations letters, which I'm sure you will do.

         23                 MR. TIERNEY: Sure.

         24                 CHAIRPERSON COMRIE: And at this point

         25  I think we can move to a vote.
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          2                 COUNCIL CLERK: Comrie.

          3                 COUNCIL MEMBER COMRIE: Aye.

          4                 COUNCIL CLERK: Provenzano.

          5                 COUNCIL MEMBER PROVENZANO: Aye.

          6                 COUNCIL CLERK: Quinn.

          7                 (No response.)

          8                 COUNCIL CLERK: Rivera.

          9                 COUNCIL MEMBER RIVERA: Aye.

         10                 COUNCIL CLERK: Avella.

         11                 COUNCIL MEMBER AVELLA: Aye.

         12                 COUNCIL CLERK: Baez.

         13                 COUNCIL MEMBER BAEZ: Aye.

         14                 COUNCIL CLERK: Clarke.

         15                 COUNCIL MEMBER CLARKE: Aye.

         16                 COUNCIL CLERK: Fidler.

         17                 COUNCIL MEMBER FIDLER: Aye.

         18                 COUNCIL CLERK: Katz.

         19                 COUNCIL MEMBER KATZ: Aye.

         20                 COUNCIL CLERK: Weprin.

         21                 COUNCIL MEMBER WEPRIN: Aye.

         22                 COUNCIL CLERK: Quinn.

         23                 COUNCIL MEMBER QUINN: Aye.

         24                 COUNCIL CLERK: Speaker Miller.

         25                 SPEAKER MILLER: Aye.
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          2                 COUNCIL CLERK: The item is adopted by

          3  a vote of 12 in the affirmative, no negative and no

          4  abstentions.

          5                 CHAIRPERSON COMRIE: Council Member

          6  Oddo is coming.

          7                 COUNCIL CLERK: Oddo.

          8                 COUNCIL MEMBER ODDO: Yes.

          9                 CHAIRPERSON COMRIE: Okay, just two

         10  general housekeeping items for Rules Committee

         11  members to pass on to other Council members, you

         12  need to let your members know, and I'm sure it's not

         13  any of you, to show up to your Committee meetings.

         14  We are having a problem with members not showing up

         15  on time, or showing up at all to various Committee

         16  meetings that require a vote.

         17                 I'm sorry, congratulations, Mr.

         18  Tierney.

         19                 MR. TIERNEY: Thank you, Mr. Chairman.

         20                 CHAIRPERSON COMRIE: I just wanted to

         21  take care of the housekeeping business.

         22                 MR. TIERNEY: This is important.

         23                 CHAIRPERSON COMRIE: Yes. And it's

         24  important that you show up for these Committee

         25  meetings.
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          2                 Please let your other Council Members

          3  know that it's important to show up. And also, I

          4  just wanted to talk about the fact that on Friday,

          5  December 20th, Mr. Michael Henry Adams is being

          6  sponsored by the Borough President regarding his

          7  book Harlem Lost and Found which is an architectural

          8  and social history of the Harlem area, for anybody

          9  that's interested.

         10                 Please don't forget to turn back in

         11  your confidential book. This meeting is adjourned.

         12                 The vote will be held open. Oh, no,

         13  Christine is here, so the whole Committee is here.

         14  The vote will be held open for ten minutes.

         15                 Thank you very much.

         16                 (Hearing concluded at 1:05 p.m.)
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