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          2                 CHAIRPERSON SERRANO: Thank you very

          3  much. I'd like to thank everyone for coming here

          4  today for this oversight hearing, and we also have

          5  some housekeeping issues for some resolutions that

          6  we will vote on. We will do those once we have a

          7  quorum, but I didn't want to hold up on the

          8  oversight portion, and we should begin now.

          9                 I'd like to welcome everyone here

         10  today to the Committee on Cultural Affairs,

         11  Libraries and International Intergroup Relations

         12  oversight hearing, New York City's three public

         13  library systems, as required under the New York City

         14  Charter.

         15                 My name is Council Member Serrano,

         16  I'm the Chair of this Committee.

         17                 New York City's public library system

         18  is comprised of three separate library systems: The

         19  New York Public Library, serving the Bronx,

         20  Manhattan, Staten Island; the Brooklyn Public

         21  Library and the Queens Borough Public Library.

         22                 We all recognize the vital importance

         23  of our City's public libraries. They provide a safe

         24  haven of learning for our City's youth by providing

         25  our young people with a quiet supportive,
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          2  professionally staffed place to go after school, to

          3  work on school projects, do homework and expand

          4  their minds.

          5                 Those that cannot afford computers or

          6  Internet access in their own home rely on the

          7  libraries computers to go on line, conduct research

          8  and send e-mail, technical capabilities in today's

          9  age necessities that many take for granted, best of

         10  all, our libraries reinforce the wonders of reading

         11  and books in our lives in so many of our inner-city

         12  children.

         13                 Libraries also serve as a beacon of

         14  opportunity for many adults, providing English as a

         15  Second Language and adult literacy classes.

         16                 They also provide a wealth of career

         17  and job services, including resume preparation

         18  counseling.

         19                 Our libraries also serve our seniors,

         20  not only by providing a place for quiet reading and

         21  research, but our libraries also provide programs

         22  and information, specifically targeted to the needs

         23  of this community, such as information sessions on

         24  tenants rights and insurance matters.

         25                 Finally, our libraries provide
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          2  exhibits and lectures on a rich array of topics.

          3                 To name a few of the exhibits and

          4  lectures currently available, at the New York Public

          5  Library currently going on is the theater of Charles

          6  Dickens, the Art of African Women; in Queens we have

          7  the Native American Reading Workshops, tuned into

          8  animation; in Brooklyn we have Post War Years, the

          9  Cold War Fears, American Culture in Politics and

         10  Silent Slapstick 101.

         11                 Since the tragic events of 9/11,

         12  usage of our public libraries has increased as they

         13  help us to better understand the world that we live

         14  in.

         15                 They help fuel our City's economy by

         16  bringing jobs and reinforcing and supplementing our

         17  students academically, which will in turn provide

         18  the backbone for better employment opportunities

         19  down the road.

         20                 These are just some of the many

         21  benefits that our public libraries bring to our

         22  City.

         23                 Today the Committee will hear

         24  testimony from each of the three library systems

         25  regarding the range of breath of services provided
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          2  by the libraries throughout our City.

          3                 According to the Mayor's Management

          4  Report Fiscal Year 2002 collectively, the libraries

          5  operate at 208 local library branches and four

          6  research library centers. And also according to the

          7  2002 MMR, their collections include 69 million

          8  books, periodicals and other circulating items.

          9                 At this point I would like to

         10  recognize David Weprin, a member of this Committee,

         11  who is also the Chair of the Finance Committee.

         12  Thank you for being here. And other members of the

         13  Committee who are also tied up in other hearings

         14  that are going on in City Hall will be coming in and

         15  joining us shortly.

         16                 But I would like -- oh, Council

         17  Member Alan Gerson is also here, and we thank you

         18  for being with us.

         19                 We will call up our first panel. Gary

         20  Strong, Library Director from the Queens Library.

         21                 Paul LeClerc, New York Public

         22  Library.

         23                 And Siobhan Reardon, from the

         24  Brooklyn Public Library. I guess we can begin from

         25  left to right.
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          2                 MR. LeCLERC: My name is Paul LeClerc,

          3  and I'm the President and Chief Executive Officer of

          4  the New York Public Library.

          5                 I'm joined in my testimony this

          6  afternoon by Mary K. Conwell, who is Senior Vice

          7  President of the New York Public Library and

          8  Director of all of our branch libraries in three

          9  boroughs.

         10                 Let me begin by thanking you, Mr.

         11  Chairman, members of your Committee and fellow

         12  members of the City Council, for all of the enormous

         13  support that you've given libraries in recent

         14  negotiations over the budget.

         15                 Once again, members of the Council

         16  had factored into their decision-making and the

         17  recommendations they've made on the budget that's

         18  just gone through the modification, you factored

         19  into your thinking and your decision-making the

         20  really essential and crucial role the libraries play

         21  in the educational fabric of the City. With your

         22  leadership the FY '03 adopted budget for libraries

         23  was first held at five percent, allowing us to

         24  maintain six days of service. As major mid-year cuts

         25  have become a reality since that initial period,
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          2  you've managed to have a portion of the most recent

          3  reduction restored for collections while clearly

          4  establishing now that five days a week the public

          5  library service must be the absolutely bear minimum

          6  that we offer to every community throughout New York

          7  City.

          8                 We thank you in particular for the

          9  most recent good, wonderful hard work that you've

         10  done in restoring money to our three systems for

         11  books and supplies.

         12                 In our testimony today I'm going to

         13  briefly highlight the impact of the current

         14  reductions in funding at the New York Public Library

         15  and then turn to Mary K. Conwell, who will provide

         16  additional detail on how these cuts have affected

         17  the communities that we serve in our library system,

         18  and in particular how they affect our efforts to

         19  support public education.

         20                 It was during the City's last major

         21  fiscal crisis in the 1970s that public libraries

         22  reached in effect their worst point, when libraries

         23  in town were only opened three or four days a week

         24  across the City.

         25                 It took the City and the libraries a
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          2  generation to recover from the drastic cuts of that

          3  particular era.

          4                 In 1995, with the powerful support of

          5  your predecessors in the Council, six days of

          6  service was reintroduced across the five boroughs of

          7  the City.

          8                 The results of six days of service to

          9  the people of the City have been extraordinary.

         10                 Since the inception of six days of

         11  service in 1995 attendance has increased 35 percent

         12  and circulation 40 percent.

         13                 Since September 11th, 2001, New

         14  Yorkers have turned to our libraries, the New York

         15  Public Library system more than ever, with

         16  circulation of at least 12 percent in attendance up

         17  by seven percent.

         18                 Overall across New York, annual

         19  attendance is at 40 million visits for all three

         20  library systems. This is more than lots of other

         21  kinds of organizations and all professional sports

         22  teams combined.

         23                 We have in our system alone over

         24  30,000 children in our libraries every afternoon

         25  after school and our sister institutions have
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          2  comparable numbers in their libraries.

          3                 And finally, in a recent survey of

          4  City services by faculty members in public affairs

          5  at Baruch College, public libraries in New York City

          6  received the highest satisfaction rating with 82

          7  percent of New Yorkers finding them good or

          8  excellent, and 98 percent of the computers that we

          9  have -- I'm sorry, 98 percent of the computers with

         10  free and open Internet access to the public are

         11  located in the New York City's public libraries,

         12  making them crucial to bridging the digital divide.

         13                 The incredible library use that we've

         14  experienced over the last seven years is in itself a

         15  powerful case for maintaining at the very least five

         16  days of library service going forward.

         17                 If we fail to do that, I fear that

         18  another generation of children and millions of new

         19  immigrants, business people and average New Yorkers

         20  will be denied the educational and economic

         21  opportunities that are realized in our libraries

         22  every single day of the week.

         23                 The impact of the $16.2 million of

         24  reductions that now officially have been imposed in

         25  Fiscal '03 for the New York Public Library system
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          2  are real and they are painful.

          3                 They include the reduction from six

          4  days to five days of service in the majority of our

          5  libraries, including all four of our magisterial

          6  world class research libraries, and 67 of our branch

          7  libraries.

          8                 We will continue six days of service

          9  in 14 regional branch libraries, and in the

         10  Mid-Manhattan Library. In addition, we will keep one

         11  major library open in each of our two boroughs seven

         12  days a week.

         13                 Even with the Council's critical

         14  restorations, we will still purchase 260,000 fewer

         15  books this fiscal year, resulting on average in

         16  3,000 fewer books per branch library in our system.

         17                 Furthermore, the successful programs

         18  that we've established to move to more formally

         19  linked public libraries with public schools,

         20  including the Connect Libraries and Schools Program,

         21  which the Council embraced and fully funded some

         22  years ago, and our very, very important Summer

         23  Reading Initiative for youngsters in the branch

         24  libraries will be reduced by at least up to 50

         25  percent.
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          2                 Programming for adults, particularly

          3  new immigrants who represent 40 percent of the

          4  City's population today will also be significantly

          5  reduced, and security and maintenance budgets will

          6  be reduced inevitably I think leading to

          7  deteriorating facilities.

          8                 The magnitude of the reductions we

          9  have received combined with cost-saving measures and

         10  streamlining of service, which we have already

         11  undertaken, means that any additional cuts will

         12  require moving some branches to a four-day schedule.

         13                 There are two other living budget

         14  concerns for the New York Public Library system.

         15                 First, we've been told by OMB that we

         16  must reduce our capital budget by 30 percent this

         17  year, and by 30 percent of each of the next nine

         18  years.

         19                 We're currently reviewing the

         20  consequences of such an action but inevitably a cut

         21  of this magnitude will lead to the loss of numerous

         22  renovations that have been funded by the City

         23  Council and branch libraries across the system.

         24                 Second, as we're all aware, the state

         25  is facing a dismal fiscal outlook of its own.

                                                            13

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  Obviously any significant state reduction could

          3  further alter service patterns within the New York

          4  Public Library system. At least 23 or 24 million

          5  dollars of state funding comes into our system each

          6  year, which is a very significant portion of our

          7  budget.

          8                 Let me, however, end on a positive

          9  note. We are at the New York Public Library

         10  determined to work with the Council and the

         11  Administration to return to six days of service as

         12  soon as the economy will allow.

         13                 Whenever we are open, the New York

         14  Public Library, even with a streamlined staff and

         15  programs, will do everything it can to provide the

         16  highest possible quality of service.

         17                 Every day tens of thousands of New

         18  Yorkers come through our doors expecting and

         19  receiving high quality collections, programs and

         20  services.

         21                 One example of these services was

         22  highlighted last Thursday at our Science Industry

         23  and Business Library, where I joined Speaker Miller,

         24  Finance Chairman David Weprin, and Council Members

         25  Quinn, Sanders, Recchia, Brewer and Jackson at a

                                                            14

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  press conference introducing the Council's resource

          3  guide to small business development in the five

          4  boroughs.

          5                 This impressive resource is attached

          6  to your testimony and is based in large measure on

          7  the content of the libraries' small business website

          8  www.nypl.org\smallbus.

          9                 Since the tragedy of 9/11, use of

         10  this electronic resource has increased 40 percent

         11  with 2,000 people a day now accessing this site and

         12  demonstrating once again the powerful role the

         13  public libraries play in the economic fabric and

         14  growth of the City.

         15                 Now I'll turn to my colleague, Mary

         16  K. Conwell, for the remainder of the New York Public

         17  Library's presentation this afternoon.

         18                 MS. CONWELL: Thank you, Paul.

         19                 The biggest impact these cuts have on

         20  our customers obviously is invasive service.

         21  Sixty-seven of our 85 branches are on a five-day

         22  schedule now, 44 of these are open on Saturday and

         23  closed on a weekday, and many factors went into the

         24  decision on which day to close, among those were

         25  business in use, make-up of the community such as
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          2  the age ranges of the people who live in the

          3  community, and proximity to other branches.

          4                 For example, the Ft. Washington

          5  Branch in Northern Manhattan has Saturday as its

          6  busiest day with more than 3,500 items circulated in

          7  a typical month. In fact, Saturday has a business of

          8  40 percent over Fridays which is the day we opted to

          9  close.

         10                 Unfortunately, that means the kids in

         11  the Fort Washington area don't have a place to go on

         12  Friday after school; however, we do see many of them

         13  in our branch on Saturday, which, of course, is also

         14  the only day that many working parents can accompany

         15  their children, and this is a branch that also has a

         16  fairly close neighboring branch which is open on

         17  Friday, and that's the Inwood branch.

         18                 We continue to monitor community

         19  response to our decisions on days closed and we're

         20  certainly open to making adjustments as the need

         21  arises.

         22                 In terms of services, two of the most

         23  important for children that we keep alluding to in

         24  these hearings, are Summer Reading and the

         25  Connecting Libraries and Schools Program, or CLASP.
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          2                 We know through various studies that

          3  children who read during the summer are likely to do

          4  better in school, and our summer reading program

          5  last year reached over 17,000 children and young

          6  adults who read over 200,000 books.

          7                 With this cut, our ability to market

          8  the program, let kids know that it's going on and

          9  our ability to provide in-depth collections as we've

         10  done in the past will certainly be compromised.

         11                 In terms of CLASP, last year 180,000

         12  students were reached by CLASP through class visits,

         13  library card registration at open school nights and

         14  other targeted programs ranging from enrichment to

         15  home work help to workshops for teachers and

         16  parents.

         17                 We're committed to continuing CLASP

         18  because we believe it's one of our core services.

         19                 However, we simply will not have the

         20  staff to offer as many school visits or other

         21  in-library programs. Our estimates are that we will

         22  reach only about half the number of students we did

         23  last year.

         24                 While the library serves every City

         25  school, we share the Committee's particular concern
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          2  with services to underperforming or SURR schools.

          3                 There are 51 SURR schools in our

          4  service area, 32 in the Bronx, 17 in Manhattan and

          5  two on Staten Island. Every one of them has been

          6  reached through our CLASP program and to our

          7  outreach to high schools.

          8                 In the South Bronx, for example, our

          9  Alfred E. Smith High School, located near our Mott

         10  Haven and Melrose branches, PS 59 near Francis

         11  Martin and PS 57 and PS 67 near West Farms, all have

         12  received the range of programs from CLASP that I've

         13  just spoken of.

         14                 In addition, last summer, through a

         15  special grant from the State, the library presented

         16  a series of programs at branch libraries near SURR

         17  schools for parents on how to participate in their

         18  children's education, particularly in providing

         19  homework assistance.

         20                 I've attached a copy of an invitation

         21  to one of these programs at the Hunt's Point branch.

         22                 Despite the current reductions, we'll

         23  continue to do as much outreach as possible to

         24  schools, particularly the SURR schools, and to

         25  provide children's programming in our libraries.
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          2                 In January, the library is going to

          3  begin a pilot program with Learning Leaders, an

          4  organization that recruits, trains and places

          5  volunteer tutors in public schools. Learning Leaders

          6  will do a similar initiative to train volunteers to

          7  work with libraries to provide homework assistance

          8  after school and on Saturdays.

          9                 We're very pleased that the

         10  Department of Education's new report card encourages

         11  parents and caregivers to make sure that children

         12  have library cards. We also understand that the

         13  Department of Education will continue with the Grow

         14  Parent Report mailings, which were begun last year,

         15  that give very explicit encouragement to parents to

         16  use their local branch library with their children,

         17  while recommending library books to address each

         18  particular child's need.

         19                 I've attached a copy of the example

         20  of the grow report and the new report card for you

         21  to see.

         22                 And finally, we simply want to thank

         23  you for recognizing the vital role that libraries

         24  play in providing educational opportunity, while

         25  supporting the work of our City's public schools and
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          2  all schools.

          3                 We would be happy to answer any

          4  questions that you may have.

          5                 CHAIRPERSON SERRANO: Thank you very

          6  much. Before I can continue with Brooklyn and

          7  Queens, I would like to pause for a moment, because

          8  a number of the Council members who are here will

          9  have to leave to handle other hearings and other

         10  business and we want to get the vote on the

         11  resolutions while we have the quorum here.

         12                 I'd like to recognize we have been

         13  joined by Council Member James Davis who is a member

         14  of this Committee, as well as Council Member

         15  Reverend Ruben Diaz, who is also a member of this

         16  Committee.

         17                 So, I will pause from the libraries

         18  for one second, and I will read the resolutions. We

         19  have three of them that we need to handle today.

         20                 The first being Resolution Number

         21  576. This is a resolution calling upon the United

         22  States Congress to pass Senate concurrent resolution

         23  113 by Senator Hillary Rodham Clinton, and house

         24  concurrent resolution 399, by representative Sue

         25  Kelly, recognizing and supporting the efforts of the
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          2  State of New York to develop the national Purple

          3  Heart Hall of Honor in New Windsor, New York, as

          4  well as Resolution Number 577, which is a resolution

          5  calling upon the United States to pass Senate

          6  concurrent Resolution 152, designating August 7th,

          7  2003 as National Purple Heart Day, recognition day.

          8  Now, those two resolutions were put forth to the

          9  Council by Council Member Nelson, and unfortunately

         10  he could not be with us today to speak on behalf of

         11  his two Resolutions, but Council Member Alan Gerson,

         12  who is also a sponsor, will speak on his behalf.

         13                 Council Member Gerson.

         14                 COUNCIL MEMBER GERSON: Thank you very

         15  much, Mr. Gerson.

         16                 Thank you very much for welcoming me

         17  to your committee. I will be brief, both out of

         18  respect for my miserable cold and out of respect for

         19  your very important agenda.

         20                 But I just do want to just digress

         21  for just a few seconds, first to say to Mr. LeClerc,

         22  I extend regards to you from one of your members of

         23  your Branch Libraries Council, Sophie Gerson, and

         24  who would be very upset if I did not do so. So,

         25  you're very welcome.
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          2                 And I just want to say, Mr. Chair,

          3  that we in Lower Manhattan certainly recognize the

          4  significance and the importance of our public

          5  libraries as part of our economic cultural and

          6  educational fabric of downtown. We especially look

          7  forward to the opening of our new SoHo branch

          8  library, and with great credit to the wonderful work

          9  of Anne Coriston, as well as the entire library

         10  system. We look forward to that significant new

         11  addition, with a special focus on the arts, in

         12  addition to the general collection. And I would just

         13  add and encourage the library system to please be

         14  part of the planning efforts for the redevelopment

         15  of Lower Manhattan.

         16                 As you know, we have a request for an

         17  additional Battery Park branch, but it is critical

         18  as we revitalize downtown that the library system be

         19  part of that revitalization for all of the reasons

         20  you set forth in your testimony, and I reiterate

         21  that those reasons, I'll just say I look forward to

         22  working with you on receiving that and those goals.

         23                 Mr. Chair, to the two resolutions, I

         24  co-chair the Council's ad hoc veterans committee,

         25  along with Council Member Nelson, who could not be
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          2  here due to a family exigency. The resolutions truly

          3  speak for themselves. You know, it's an unfortunate

          4  part, but a true part of our history that we do owe

          5  a debt of gratitude to those who were willing and

          6  who in fact paid the ultimate sacrifice. And we all

          7  long for the day when that will never again be the

          8  case. But until we reach that day, and indeed for

          9  historic purposes after we reach that day, it's

         10  important that we recognize the debt that we do owe

         11  to those who did serve and in particular to those

         12  who receive the purple heart, which is, as you know,

         13  in the history of our nation, one of the ultimate

         14  recognition, one of the ultimate avenues of

         15  recognition for those who demonstrated valor and

         16  dedication to their country and to their comrads.

         17                 One bill calls, as you said, for the

         18  establishment of the national Purple Heart Hall of

         19  Honor in New Windsor, while we all prefer everything

         20  to be located within the City of New York,

         21  nevertheless there are historic reasons and New

         22  Windsor is not that far away, and the other, of

         23  course, designates August 7th as National Purple

         24  Heart Recognition Day. I just want to state in

         25  conclusion, these two bills truly are of
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          2  significance to the Veterans community, and the

          3  endorsement of this Council will be appreciated and

          4  will be extraordinarily meaningful, not only to the

          5  veterans community, but to the education of all our

          6  citizenry, young and old, and it's indeed

          7  appropriate that we consider these as we consider

          8  the situation of our libraries, because this really

          9  is part of the education, and remembrance that we

         10  owe to ourselves, as well as to those who receive

         11  Purple Hearts.

         12                 I'll be happy to answer any

         13  questions, but, again, I don't want to take up your

         14  time, and I do think the resolutions, which are very

         15  extensive in putting forth the predicates and the

         16  whereas clauses, really do speak for themselves and

         17  I thank you very much, Mr. Chair, and Committee

         18  members.

         19                 CHAIRPERSON SERRANO: Thank you,

         20  Council Member Gerson. And, again, I do concur that

         21  these two resolutions do speak for themselves, they

         22  are very proper and relevant and I am actually happy

         23  that they have come before this Committee for a

         24  vote, and at this time I would like to call the roll

         25  for Resolution Number 576.
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          2                 COUNCIL MEMBER GERSON: As we're

          3  calling the roll, Mr. Chair, let me thank you

          4  personally for your leadership and your attention to

          5  these resolutions on behalf of the Veterans Caucus

          6  and all veterans. Thank you very much.

          7                 CHAIRPERSON SERRANO: We will vote on

          8  the two that are very similar, 576 and 577. We will

          9  vote on those together.

         10                 COUNCIL CLERK: Serrano.

         11                 CHAIRPERSON SERRANO: Aye.

         12                 COUNCIL CLERK: Davis.

         13                 COUNCIL MEMBER DAVIS: Permission to

         14  explain my vote?

         15                 CHAIRPERSON SERRANO: So ordered.

         16                 COUNCIL MEMBER DAVIS: My father, who

         17  had fought in World World II, and my grandfather

         18  fought in World War I for this country, and there

         19  has been rumors that it goes all the way back,

         20  they're fighting for this country for a long time.

         21  That's why I always say that no one is more American

         22  than I, or because of the sacrifice of so many

         23  relatives, along with uncles and cousins and so on

         24  and so forth.

         25                 So, it was a tremendous honor for me
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          2  to be a prime sponsor on these two resolutions,

          3  Resolution 577 and 576. It's long overdue and I was

          4  just in honor of my father who has now gone on to

          5  the other side, glory, a couple of years ago. I do

          6  this for him, I do this for all of the men and women

          7  who have sacrificed their lives and given so much to

          8  this great country of ours of America. I vote with

          9  enthusiasm aye on 577 and aye on 576.

         10                 COUNCIL CLERK: Diaz.

         11                 COUNCIL MEMBER DIAZ: I join my

         12  colleague Davis in saying that to honor the veterans

         13  of the United States, I served in the United States

         14  of America. I joined the army when I was only 18

         15  years old, and I went through a lot of recrimination

         16  and persecution, and many Puerto Ricans also fought

         17  in the war, and many others racial ethnic groups,

         18  and some of us were never recognized.

         19                 And it pleases me to vote for it,

         20  because something like this is needed, and I hope

         21  that when this is done, we will be able to recognize

         22  those groups and those members of certain races that

         23  were discriminated before.

         24                 So, yes. My vote is yes on both

         25  resolutions.
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          2                 COUNCIL CLERK: Weprin.

          3                 COUNCIL MEMBER WEPRIN: Aye on both.

          4                 CHAIRPERSON SERRANO: Thank you. We

          5  also have Resolution Number 589, which is a

          6  resolution recognizing December 1st, 2002, as World

          7  AIDS Day in the City of New York. The resolution was

          8  put forth in the Council by Council Member Bill

          9  Perkins, who unfortunately could not be here today,

         10  but, again, this resolution is very much

         11  self-explanatory, and at this time I would like to

         12  call the roll on Resolution Number 589.

         13                 COUNCIL CLERK: Serrano.

         14                 CHAIRPERSON SERRANO: Aye.

         15                 COUNCIL CLERK: Davis.

         16                 COUNCIL MEMBER DAVIS: Permission to

         17  explain my vote?

         18                 CHAIRPERSON SERRANO: Yes.

         19                 COUNCIL MEMBER DAVIS: Again, World

         20  AIDS Day, in my district, 35th Councilmanic

         21  District, representing Crown Heights, Prospect

         22  Heights, Clinton Hill, Ft. Green, so many persons

         23  have passed on because of this terrible disease

         24  called AIDS. I think that by having a World AIDS Day

         25  in the City of New York we bring attention and light
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          2  to this terrible sickness, this terrible disease,

          3  and it's long overdue. So many fine and wonderful

          4  people have passed away and some that we know it was

          5  AIDS-related, and others we don't know, even at my

          6  library, which is in Brooklyn, the Brooklyn Public

          7  Library at Grand Army Plaza, I don't know if it was

          8  necessarily AIDS, but we lost a fine young man, and

          9  you know, in honor of so many people who have died

         10  to this terrible, and who suffer from this terrible

         11  sickness, by having this day hopefully the City and

         12  the government and the federal government across the

         13  board will use, spend more monies until we come up

         14  with a cure for this.

         15                 And, again, I'm a prime sponsor of

         16  this, and I'm so happy, and with great honor, I vote

         17  aye.

         18                 COUNCIL CLERK: Weprin.

         19                 COUNCIL MEMBER WEPRIN: Aye.

         20                 COUNCIL CLERK: Diaz.

         21                 COUNCIL MEMBER DIAZ: Aye.

         22                 COUNCIL CLERK: By a vote of five in

         23  the affirmative, none in the negative with no

         24  abstentions, the items are adopted, and the vote is

         25  left open.
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          2                 CHAIRPERSON SERRANO: Thank you very

          3  much. And, again, we will keep the vote open so

          4  other Council members who do come in at a later time

          5  can cast their vote.

          6                 And I thank every one for their kind

          7  indulgence as we took care of this, and now we will

          8  proceed with the hearing and the testimony from the

          9  Libraries, with Brooklyn and Queens. You may begin.

         10                 MS. REARDON: Good afternoon. I'm

         11  Siobhan Reardon, the Acting Executive Director of

         12  Brooklyn Public Library. My thanks to Chairman

         13  Serrano and the members of the Committee for

         14  providing libraries with the opportunity to speak

         15  with you today.

         16                 I know the members of the Committee

         17  and the entire Council agree that our City is made

         18  stronger when every resident is empowered by easy

         19  access to the best new library materials in books

         20  and on line, regardless of their earnings and zip

         21  code.

         22                 However, the progress we have made

         23  over the past few years with the Council's support,

         24  support that has allowed us to provide longer hours

         25  and weekend service, funded new materials and

                                                            29

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  innovative programs is now undermined by the deep

          3  cuts we face.

          4                 I want to start by thanking the

          5  Council for the strong stand it took on behalf of

          6  New York City libraries during difficult

          7  negotiations over the November modification, and for

          8  the restoration of the one and a half million

          9  dollars to our budgets.

         10                 Clearly you recognized libraries as

         11  the essential community educational centers that

         12  they are, and particularly for Brooklyn, 700 school

         13  children and all two and a half million residents of

         14  our borough.

         15                 Nevertheless, even with the

         16  restoration, the overall effects of the reduction is

         17  quite challenging.

         18                 The budget modification approved by

         19  the Council yesterday formalizes a nearly nine and a

         20  half reduction, nine and a half percent reduction in

         21  the library's operating budget from July 1st, 2002,

         22  and represents a cumulative reduction of nearly 15

         23  and a half percent, or almost $10 million from our

         24  $73 million budget at the start of Fiscal Year 2002.

         25                 As you know, for libraries the cuts
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          2  proposed since the start of the current fiscal year

          3  were not actually proposals but were actual

          4  reductions in City funding.

          5                 In developing our reduction plan, we

          6  made every effort to protect the quality of library

          7  services, collections and facilities because our

          8  first obligation must be to our patrons. The

          9  demonstrated need for open and accessible

         10  neighborhood libraries is simply too great to

         11  ignore.

         12                 Nevertheless, given the magnitude of

         13  the reduction, we were unable to cut costs without

         14  significant reductions in hours of public service

         15  and in library materials allocation.

         16                 The vast majority of the funds the

         17  City provides us supports the staffing necessary to

         18  keep the central library in the heart of Brooklyn,

         19  the business library in downtown Brooklyn, and our

         20  58 neighborhood branches open to the public.

         21                 In fact, salaries and benefits

         22  account for nearly 80 percent of the Fiscal Year

         23  2003 allocation.

         24                 Given that so much of our budget

         25  supports salaries, we have no choice but to
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          2  eliminate a number of full-time positions.

          3                 We have done so through normal

          4  attrition and a hiring freeze implemented in October

          5  2001.

          6                 We have lost nearly 50 positions,

          7  full-time positions, to date. In addition, 25

          8  employees will be taking advantage of the New York

          9  State Early Retirement Incentive Program.

         10                 Finally, we have also significantly

         11  reduced part-time hours and overtime. It is

         12  important to note that many of our part-time

         13  employees are young people for whom work at the

         14  Brooklyn Public Library is their very first job.

         15                 As a result of these significant

         16  reductions in staffing, we have been forced to

         17  reduce hours of public service.

         18                 Just a year ago, we offered a

         19  combination of six- and seven-day service throughout

         20  the Borough. Now, as a result of the reduction in

         21  funding we have sustained, we have reduced hours by

         22  16 percent and offer a combination of seven, six and

         23  five days service.

         24                 These reductions can be most acutely

         25  felt in our neighborhood branches where 29 of the 58
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          2  branches are only open five days a week, 28 provide

          3  six-day service and two units provide seven-day

          4  service.

          5                 Unfortunately, with 29 branches

          6  operating at five days of service, means that on

          7  weekends most Brooklynites cannot walk to their

          8  neighborhood branch, they must travel, using public

          9  transportation or other means.

         10                 We have also had to cut back on

         11  morning hours and are only open one night per week

         12  in each branch.

         13                 In combination with the loss of days

         14  of service, these reduced hours make it difficult

         15  for working families to get to the library to access

         16  our technology services and library materials.

         17                 The combination of the hiring freeze,

         18  and reductions and hours alone unfortunately have

         19  not allowed us to reach our target.

         20                 We therefore had to reduce our

         21  materials allocation by nearly 24 percent or $2.3

         22  million. Through the end of the year this will

         23  result in the purchase of 150,000 fewer books,

         24  videos, magazines, and unabridged number of

         25  electronic resources.
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          2                 On average this translates into about

          3  2,000 fewer books per branch.

          4                 Many users come to the library for

          5  the latest information, best sellers and new

          6  releases. Without new materials, we cannot provide

          7  what people want most.

          8                 Serving the educational needs of

          9  children is at the heart of our mission, and we

         10  offer programming to support this effort at every

         11  branch in the system.

         12                 Examples of educational initiatives

         13  we are particularly proud of include CLASP, the

         14  Connecting Libraries and Schools Project, which

         15  currently serves in every elementary school in the

         16  borough.

         17                 This incredible project brings

         18  together librarians, teachers, students and parents

         19  in partnership and encourage library's use, and

         20  allows us to link to our collections in school

         21  curricula.

         22                 In addition, Ready to Read, is BPL's

         23  reading-based initiative for children from birth to

         24  age 12.

         25                 It encompasses two programs: LEAP,
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          2  the Early Enrichment Program, which introduces

          3  children through the age of six and their parents to

          4  books and reading.

          5                 And the After School Assistance

          6  Program, staffed with homework helpers and reading

          7  partners, which provide tutoring and instruction and

          8  in reading.

          9                 We have been forced to reduce our

         10  educational programming across the board, as our

         11  funding has been reduced and as librarians must now

         12  focus more on their traditional branch duties,

         13  thereby reducing their ability to network and reach

         14  out into the community to offer these services.

         15                 And as the hiring freeze and early

         16  retirement incentive result in further reductions to

         17  headcount, our ability to staff the educational and

         18  other programs is further challenged.

         19                 As safe, quite and secure places,

         20  libraries allow students the opportunity to study

         21  and develop a lifelong love of learning.

         22                 For many children, the library is in

         23  effect their home away from home and school after

         24  3:00 p.m. Closed doors, empty shelves and suspended

         25  programming, directly contradict the City's efforts
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          2  to ensure that our children receive the best

          3  education possible.

          4                 A continuing high level of investment

          5  in public libraries is essential to the success of

          6  our school system and its nearly 1 million students.

          7                 Before closing, I would like to

          8  briefly speak about the impact, the budget reduction

          9  and the proposed modification to the capital plan

         10  will have on our physical plant.

         11                 By maintaining a hiring freeze,

         12  attrition in the ranks of our maintainers and

         13  custodian staff will have significant impact on the

         14  condition of our facilities.

         15                 Fewer maintainers mean dirtier

         16  branches and increase in the time it takes to

         17  respond to routine repairs. This deferred

         18  maintenance, coupled with the need to reduce or

         19  eliminate ongoing maintenance contracts will only

         20  require greater capital investment in the future.

         21                 This lack of investment is

         22  particularly counter-productive. Over the past ten

         23  years, with the Council's strong support, the City

         24  has invested more than $80 million in capital

         25  improvements at over three-quarters of our
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          2  facilities, and fully rehabilitated more than half.

          3                 As you know, at the same time the

          4  administration has asked us to cut 30 percent of our

          5  annual capital budget allocation from the years 2003

          6  through 2011 with a small increase in funding

          7  anticipated for 2013.

          8                 Library staff is working to identify

          9  projects that can be cut, so I can't provide you

         10  with the specifics of each of the projects today.

         11                 Nevertheless, if enacted, this cut

         12  will reduce our capital budget by more than 18

         13  million, and result in the continuing deferral of

         14  important projects throughout the borough, including

         15  the replacement of rental facilities and instruction

         16  that provides access to the elderly, disabled and

         17  children in strollers.

         18                 We will also be forced to defer many

         19  cyclical boiler and HVAC replacement projects that

         20  would save money in the longrun, preserving the

         21  City's capital investments, and made our facilities

         22  better able to serve our borough.

         23                 Projects slated for 2003 and 2006,

         24  will be particularly hard hit, as we are almost

         25  halfway through the current fiscal year, and in late
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          2  2001 we deferred many projects to Fiscal Year 2006

          3  in response to an earlier 25 percent cut to our

          4  capital budget.

          5                 In closing, I want to take a moment

          6  to thank the members of the City Council for your

          7  history of strong support of the Brooklyn Public

          8  Library and our sister institutions in Queens and

          9  New York, and I would be happy to answer any

         10  questions.

         11                 CHAIRPERSON SERRANO: Thank you very

         12  much.

         13                 You may begin.

         14                 MR. STRONG: Thank you, Mr. Chairman.

         15                 Good afternoon. I'm pleased to be

         16  able to appear before you this afternoon to address

         17  further reductions to capital and operating budgets

         18  of Queens Library.

         19                 During the past year, through

         20  incredible difficulties, the City Council placed its

         21  trust in us to deliver on our pledge, to provide

         22  quality library service.

         23                 In June of 2002, you were able to

         24  reduce the $10.5 million proposed reduction in our

         25  operating budget to 3.5 million, a five percent cut.
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          2  In doing so at that time you provided us with

          3  sufficient resources to ensure the 63 libraries in

          4  Queens serving the most ethnically diverse

          5  communities in the nation to remain open at least

          6  six days a week.

          7                 Nonetheless, the $3.5 million

          8  reduction on July 1, 2002, was painful to all of us.

          9  Because the elimination of Sunday service in all but

         10  three of our 63 libraries, the end of our Teen Net

         11  Mentor Program for Youth, except where it was paid

         12  for by private funds, the suspension of the

         13  Connecting Libraries and Schools Program to bring

         14  children, teachers, parents, schools and libraries

         15  together, and a large reduction in the funding

         16  available to buy new books for people to read and to

         17  learn.

         18                 Now with the deepening City's

         19  financial crisis, five months after budget adoption,

         20  I come before you now to let you know the impact on

         21  public libraries from the additional $6 million

         22  mid-year reduction in our operating budget.

         23                 In short, the library service that

         24  the City Council worked so hard to save in June will

         25  be lost beginning in January when we close 14
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          2  libraries on Sunday, leaving them with

          3  five-day-a-week schedule.

          4                 Thereafter, from March through June,

          5  more libraries will move from a six-day-a-week

          6  schedule to a five-day-a-week schedule, in almost

          7  all communities across Queens.

          8                 Based on current financial

          9  projections, we expect that 48 libraries will be

         10  closed every Saturday, leaving 12 of our 63

         11  libraries open six days per week, and three of our

         12  63 libraries open seven days per week.

         13                 All libraries will continue to

         14  provide service Monday through Friday, though the

         15  morning and evening hours will be reduced as well.

         16                 Children can continue to visit

         17  community libraries after school.

         18                 The impact of the three and a half

         19  million dollar budget reduction at adoption, coupled

         20  with the new $6 million mid-year funding reduction

         21  will be painful for all of us.

         22                 We know that the City Council and the

         23  Mayor would only cause the closing of libraries in

         24  the most dire financial situations in the City.

         25                 Programs that we fought so hard
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          2  together with the Council to build and maintain over

          3  the past decade will now be lost.

          4                 The Council's initiative in 1994 to

          5  ensure that every public library in this city

          6  afforded its residents a public library open at

          7  least six days per week will be lost. 200,000 fewer

          8  books will be purchased this next year, 150,000

          9  children in Queens will not be reached through our

         10  Connecting Libraries and Schools Program and Enhance

         11  Summer Reading Program will continue to be

         12  suspended.

         13                 Both of these programs support our

         14  children's education, which the City Council fought

         15  very hard to build and to maintain and these are now

         16  lost.

         17                 These reductions are particularly

         18  troublesome because they impact the entire

         19  educational structure of our City. Put simply,

         20  libraries do equate with education. Children have

         21  always and continue to be a top priority in Queens

         22  Library. Even in the face of large budget cuts, the

         23  number of children pouring into our libraries, eager

         24  to read and learn is staggering. We will be open for

         25  them each day after school.
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          2                 In Corona, Queens, a largely Hispanic

          3  neighborhood filled with recent immigrants from

          4  South America, Mexico and the Dominican Republic

          5  children are attending our special programs in

          6  record numbers.

          7                 Last year, approximately 4,500

          8  children participated in our after school latchkey

          9  program at the Coronia branch.

         10                 In only the first four months of this

         11  year, 3,230 children have attended. One parent even

         12  remarked that our latchkey program -- about our

         13  latchkey program, kids get a better education here

         14  than they did in other after school programs, and

         15  incidently we're not eligible to receive funds from

         16  any of the other after school programs, we have to

         17  go out and raise that money.

         18                 1,091 young people in this branch

         19  alone took part in the summer reading program at

         20  Coronia and when they've been out on the streets,

         21  these young people combined to read 8,017 books

         22  during the summer months, making certain that they

         23  were ready for the academic challenges ahead, when

         24  school began in September.

         25                 The program was so successful, that
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          2  Spanish language television came to Coronia to cover

          3  the story on their news programs to further

          4  advertise the availability.

          5                 As a result of the $6 million funding

          6  reduction adopted this week, City funding for this

          7  important program will be eliminated, the program

          8  will only continue if we are able to continue to

          9  provide and receive and raise private support.

         10                 At the Laurelton Branch, another

         11  unique program aimed at at-risk youth is changing

         12  lives and improving chances for success in school.

         13                 The Laurelton Branch is the favorite

         14  hangout for youth, has been the favorite hangout for

         15  youth and teens. Until this past year, however, it

         16  has been by default, not by choice.

         17                 While seeing so many young people

         18  flocking to the library would normally warm a

         19  librarian's heart, this group of young people posed

         20  particular challenges.

         21                 Laurelton boasts 20 percent of all

         22  foster care youth placements in Queens.

         23                 Juvenile delinquency in crime are

         24  high in these neighborhoods, in spite of the

         25  relative affluence of the community at large.
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          2                 The number of violent incidents in

          3  community school district 29 is 72 percent higher

          4  than the Queens-wide average. The number of

          5  suspensions is 31 percent higher, and the 105th

          6  Precinct, which includes Laurelton, felonies by

          7  youth aged seven to 15 are 39 percent higher and

          8  misdemeanors 29 percent higher than the average in

          9  the rest of Queens.

         10                 But challenge breeds innovation. A

         11  full-time youth counselor was sought whose job it is

         12  to schedule programs, mentor the young people and do

         13  outreach to the community.

         14                 The libraries youth counselor and

         15  community associate attended the Cyber Center every

         16  day to give instruction on computer use and research

         17  for both recreational and homework use.

         18                 Programs that build self-esteem and

         19  career skills are frequently offered. For example,

         20  anger management, which is one that is very well

         21  attended and much needed.

         22                 Video-teleconferenced programs are

         23  quite popular for their technological novelty as

         24  much was for their content. Now more than 190 young

         25  adults attended Laurelton's youth empowerment
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          2  initiative programs every week. The return rate is

          3  more than 85 percent.

          4                 Cyber Center is used 95 percent of

          5  the time by young people without monopolizing the

          6  branches resource so other customers have access as

          7  well.

          8                 Circulation in the branch is

          9  increased nearly 30 percent since the program began.

         10                 Disrupting incidents have stopped

         11  almost entirely.

         12                 Libraries are making a difference

         13  every day in the lives of these young people in

         14  need.

         15                 Federal funding was secured to

         16  implement this innovative program in this one

         17  library since City funding was not sufficient in the

         18  past for programs such as this.

         19                 However, when a library is closed or

         20  grant funding expires, programs such as the Youth

         21  Initiative Program cannot any longer be offered.

         22                 Capital funding reductions of 55

         23  percent, that's the 25 pushout and the 30 percent

         24  cut now recommended, has resulted in the elimination

         25  of many projects important to maintaining of the
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          2  City's investment in Queens Library buildings.

          3                 Replacing failing roofs, replacing

          4  heating systems, security lighting and updating of

          5  technology. Many projects important to providing our

          6  residents with needed renovations and expansions to

          7  our public libraries have been eliminated as well.

          8                 In the face of what is clearly the

          9  most severe hardship, our library system is

         10  experienced in decades. We remain and must remain

         11  focused on our objectives, to maintain the best of

         12  our staff, to provide quality services and resources

         13  for our customers, and continue to seek ways to

         14  support the quality of service we offer.

         15                 We remain committed to preserving as

         16  many jobs as possible. Harness and direct new

         17  technologies and to keep the needs of children and

         18  youth at the forefront of our day-to-day planning.

         19                 People in many of our neighborhoods

         20  cannot jump onto convenient public transportations

         21  and be whisked quickly to nearby branches to

         22  compensate for reduction in days and hours in

         23  community libraries closest to their homes, that

         24  transportation just doesn't exist in Queens.

         25                 Queens is a borough of small

                                                            46

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  businesses, not multi-national corporations. Many of

          3  these small companies and businesses depend on the

          4  Queens Library for information and services that

          5  allow them to be successful and in keeping their

          6  business doors open.

          7                 Our workforce turns to the job

          8  information centers to help them find new employment

          9  opportunity after they're laid off.

         10                 Senior citizens turn to their

         11  neighborhood library, for reading, programs and

         12  solitude, and as I have mentioned, children and

         13  teens flock into the library.

         14                 Every young person we can accommodate

         15  in the library keeps that individual off the street

         16  and engaged in after school activities that are

         17  educational and productive in their lives.

         18                 Given the recent $6 million reduction

         19  in our operating budget, coupled with the three and

         20  a half million dollar reduction at adoption, public

         21  library service in New York has taken a step

         22  backwards.

         23                 As was the case in 1994, we will

         24  continue to be open Monday through Friday in every

         25  Queens community.
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          2                 When I come before you, I come only

          3  as a spokesperson, a spokesperson for the nearly 1

          4  million card-carrying members of the Queens Library,

          5  who use those facilities as an integral part of

          6  their daily lives.

          7                 As the City rebuilds, our goal will

          8  be to have all community libraries once again open

          9  on Sunday -- excuse me -- on six days per week and

         10  14 libraries once again open on Sunday; the

         11  Connecting Libraries and Schools Program to support

         12  our children's education and an enhanced summer

         13  reading program opportunities.

         14                 We must regain the advances we make

         15  together with the City Council over the last eight

         16  years, but I can assure you, we stand ready to help

         17  with the City's rebuilding right now.

         18                 CHAIRPERSON SERRANO: Thank you very

         19  much. And I'd like to thank all of your for your

         20  testimony.

         21                 We are facing very tough times in the

         22  City Council. We understand how important the

         23  libraries are to the City of New York on so many

         24  different levels for young and old alike, our City

         25  residents really depend on the libraries for so many
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          2  different things.

          3                 And as you mentioned, only under the

          4  most dire circumstances would the City of New York

          5  even consider touching funding to the libraries. So,

          6  it was very painful for us to even go that route.

          7                 It was good to hear that we have some

          8  assurances that we won't go below five-day-a-week

          9  service, however, I think libraries, in my personal

         10  opinion, and probably the opinion of many others in

         11  this room should be open seven days a week, but

         12  that's another story, and if we had all the money in

         13  the world, we would be able to do that sort of

         14  thing, but unfortunately, we don't. And there is a

         15  very strong air of pragmatism throughout the City

         16  Council and in the Mayor's Office as to what we can

         17  do with the short amount of money that we have, and

         18  I think in light of the fact, in looking at the

         19  tremendous deficit that we're facing, the $1 billion

         20  now and the potential for 6 billion, 6.4 billion

         21  next fiscal year, I think that we still have zeroed

         22  in on our priorities for the libraries, but, again,

         23  there's still so much more we can do if we had the

         24  money.

         25                 But I do applaud all of your efforts
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          2  because basically you're doing a lot with very

          3  little, and as though all of the potential cuts

          4  scare me very much, I do feel somewhat safe knowing

          5  that all of you are at the helm doing the best that

          6  you can.

          7                 And I have a couple of questions, and

          8  basically anyone can jump in or feel free to answer

          9  any of these questions because they pertain to all

         10  three systems.

         11                 As far as five-day-a-week service,

         12  what days are you looking at? Are you going to stick

         13  to Monday through Friday. Or are you going to do one

         14  day in the weekend and so on?

         15                 MR. STRONG: I could start with that.

         16  In our situation we will be open Monday through

         17  Friday. Most of our libraries have after school

         18  programs. We have a commitment to being there after

         19  school. We have a different setting or situation

         20  than perhaps others do, but we will maintain the

         21  Monday through Friday where we have to eliminate the

         22  sixth day.

         23                 MS. REARDON: It's the same thing for

         24  Brooklyn. The branches that are down to five days,

         25  we have to take out the Saturday that was in place
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          2  on July the 1st.

          3                 MS. CONWELL: And in New York Public

          4  we have three branches, one in each borough, open

          5  seven days. Our 14 regional libraries open six, plus

          6  Mid-Manhattan open six. Our four research libraries

          7  are open Tuesday through Saturday, and our other

          8  branches are open five days, some of them with a

          9  Saturday and a closed weekend, others Monday through

         10  Friday, depending on the use in that branch.

         11                 CHAIRPERSON SERRANO: Were you finding

         12  that Saturday usage was a very heavy day? Were there

         13  days in the week that were lighter?

         14                 MS. CONWELL: Yes.

         15                 CHAIRPERSON SERRANO: Or is it a

         16  different group of people that come on Saturdays

         17  than during the middle of the week?

         18                 MS. CONWELL: Sometimes it's a

         19  different group of people and sometimes the same

         20  people that come on Saturdays, but very often we

         21  found in analyzing our youth statistics that a

         22  Saturday could be twice as busy as the least busy

         23  weekday.

         24                 CHAIRPERSON SERRANO: Now, as far as

         25  funding sources, what alternative funding sources do
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          2  any of the three systems rely on, hope for or try to

          3  get to supplement your budgets?

          4                 MR. LeCLERC: Well, with the New York

          5  Public Libraries system, the four research libraries

          6  are reliant primarily on the private sector.

          7  Approximately on the one-third of the research

          8  library budget comes from the public sector and the

          9  rest of it is from the private sector. And, so, we

         10  do an enormous amount of fundraising for the

         11  research libraries on an annual basis, with gifts

         12  coming to us from foundations, individuals and

         13  corporations, in that order.

         14                 The difficulties that we face now in

         15  putting sufficient numbers of books on the shelves

         16  will lead us to ratchet up to the highest level that

         17  we possibly can, supplemental fundraising for

         18  collections in both the research libraries and in

         19  the branch libraries.

         20                 And we've discussed that with our

         21  board, they are behind that.

         22                 The climate for private sector

         23  fund-raising obviously is different now from what it

         24  was when the economy was strong. Corporate giving is

         25  far less than it was a few years ago. Foundations
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          2  have seen their assets eroded by the declines in the

          3  stock market so there's a whole lot less money in

          4  foundations now.

          5                 And individual giving, I think it's

          6  going to be a bit tougher to come by than it used to

          7  be.

          8                 So, we will raise as much money as we

          9  humanely can to offset some of the losses that have

         10  been encouraged through the City reductions. And

         11  there's an enormous amount of willpower on our side

         12  to do that.

         13                 I wish that the overall economic

         14  climate were rosier, which would incline people to

         15  be more generous. But we will fight the good fight

         16  and try to bring the library system through these

         17  lean years in the fervent hope that this down-cycle

         18  doesn't last too long.

         19                 The overall objective presently is to

         20  do no permanent damage to the libraries within our

         21  system or to their programs, and to be in a position

         22  to bounce back when times get better and when six

         23  days of funding are restored to us.

         24                 CHAIRPERSON SERRANO: Just to add to

         25  that before the others continue, we in the Council
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          2  pledge as well as anyone else, I guess in the City

          3  Administration, would probably say the same thing,

          4  that we're facing tough times, but when things get

          5  better you can be sure that libraries will be at the

          6  forefront of whatever restorations we can get.

          7                 MR. LeCLERC: That's what we like to

          8  hear you say, Mr. Chairman.

          9                 CHAIRPERSON SERRANO: Yes.

         10                 MS. REARDON: We do, at Brooklyn

         11  Public Library do a certain amount of private

         12  fundraising, individuals, corporations, foundations

         13  and we're most successful on the individual side of

         14  things but not to the degree, you know the public

         15  has, I think we have a lot of catching up to do.

         16                 But we are also, we seek what we call

         17  competitive grant funding at the state and federal

         18  level as well, and have been fairly successful in

         19  amount of grants we've been able to receive,

         20  particularly as it relates to technology or services

         21  to our seniors, or we have a program for Childs

         22  Place for children with special needs. So, it's

         23  those very targeted type of programmings where we

         24  know that we can be very successful, but it's also

         25  knowing that the unrestricted support that we're
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          2  going to need for library material support and

          3  ongoing services is a bit more of a challenge now.

          4                 MR. STRONG: Very similar situation,

          5  what Ms. Reardon just spoke about, in Queens. We do

          6  not have the foundation or corporate presence in

          7  Queens, we do go out and go after those kinds of

          8  funds.

          9                 Our individual giving within the

         10  borough has been better this year than any time in

         11  the past, but it is still very limited. We do not

         12  have the wealth. Many people are immigrants, half of

         13  our population, and at 22 and a half percent of our

         14  population is aged 65 and older and live on a fixed

         15  income.

         16                 So, the base from which we have to

         17  draw is very limited in the Borough, and even yet,

         18  people do step forward and they make regular

         19  commitments to the library and to what we're

         20  attempting to do.

         21                 I'll give you an example, though. Our

         22  reduction in our materials budget was about, say

         23  around $2 million this year overall. Through our Buy

         24  A Book Program, which we had going for many years,

         25  we can raise about $60,000 a year, and that's from
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          2  people just writing a check for 25 bucks, and

          3  because they want to buy a book for their branch

          4  library, and we have people who do that on a regular

          5  basis, but all of that effort that we put into it,

          6  $60,000 does not replace the kinds of cuts that

          7  we're talking about.

          8                 CHAIRPERSON SERRANO: You mentioned

          9  Buy A Book; are there any other possible

         10  revenue-generating sources, such as concessions in

         11  the libraries?

         12                 MR. STRONG: I can speak for our

         13  spaces, our spaces are so small, that we don't have

         14  enough room to put libraries in most of them to have

         15  adequate services.

         16                 We do have a small store in our

         17  central library that basically -- well, on a good

         18  time and near the holidays we break even. But we're

         19  not able to generate -- again, what we've got coming

         20  into the libraries are kids and people on fixed

         21  incomes.

         22                 Yes, I would have to say, the other

         23  thing, I would know where in many of my communities

         24  in Queens go up against the bodega or the small

         25  coffee shop next door. I couldn't win.
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          2                 CHAIRPERSON SERRANO: A little bit

          3  about collaboration, can you describe, any of you,

          4  some of the most successful examples of communities

          5  collaborations, and what are the ingredients and

          6  things about them that made them successful?

          7                 MS. REARDON: I can talk about what we

          8  refer to as "the heart of Brooklyn cultural

          9  consortium," and that is where the Brooklyn Public

         10  Library, along with the Museum of Art, the Brooklyn

         11  Children's Museum, the Prospect Park Alliance, the

         12  Prospect Park Zoo, and the Botanic Gardens. We meet

         13  on a fairly regular basis and we are moving into a

         14  situation where as a six entity unit really look at

         15  our purchasing practices and how much more we can,

         16  how much buying power we have on purchasing travel

         17  arrangements, that sort of thing, so that's

         18  beginning to work in addition to networking with one

         19  another about the types of programming that we

         20  typically do. So, if there is a major exhibit at the

         21  Museum, what is it the library is going to do to

         22  compliment the exhibit with bibliographies and

         23  alternate types of programming, and that's happening

         24  among the six institutions in Brooklyn.

         25                 MS. CONWELL: There's a similar thing
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          2  that we have in the Bronx, there's a coalition of

          3  Bronx libraries, not only public libraries, school

          4  university, botanical library, et cetera, which does

          5  much of the same kind of work that Ms. Reardon was

          6  talking about, and certainly sharing in resources is

          7  one of the big things they do.

          8                 MR. STRONG: I would mention two that

          9  I think are somewhat unconventional.

         10                 We have a very solid collaboration

         11  with the commanders north and south of the Police

         12  Department in New York City and the Queens Library

         13  Branches that are respected within those precincts.

         14                 The project I mentioned at Laurelton

         15  was put together in cooperation with representatives

         16  from the New York City Police Department in Queens,

         17  with community members, with people from City youth

         18  services agencies, to really address this at-risk

         19  core of youth, and the grant that we achieved was

         20  the first error of its kind, and I've lost it, it's

         21  juvenile justice funding that came through the

         22  Governor's Office and the Mayor's Office, out of the

         23  State of New York, and that collaboration we have

         24  also expanded in terms of working with the Queens

         25  District Attorney, with the US Attorney in the
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          2  Rockaways and a number of the other branches with

          3  pilot at-risk youth projects.

          4                 The other is with the Queens Health

          5  Network, which is the City's Health and Hospitals

          6  Corporation in Queens. We have an active

          7  partnership, our staffs meet together. We've done a

          8  number of very aggressive programs in the consumer

          9  health arena now, and in fact are linking the

         10  information components of our computer systems

         11  together very shortly, and we're looking at how do

         12  we design programs that meet the needs of the staffs

         13  within the hospitals and the clinics in Queens, but

         14  also then the same thing in the branches.

         15                 For example, in the area of asthma,

         16  TB, immunization, we work extensively with the

         17  immunization programs, and that's, again, it's not

         18  dollars coming into our budget as much as it is

         19  maximizing the dollars that these various agencies

         20  of City government have, and we make our

         21  allocations, our efforts go so much further.

         22                 We don't have a medical school in

         23  Queens, no medical training in that context. Through

         24  our collaboration with Queens Health Network, we

         25  have available to us the medical staff and expertise
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          2  at Mount Sinai Medical School. They deliver

          3  programming using our video teleconferencing

          4  capabilities. Ask a Pediatrician, where immigrant

          5  mothers and fathers can come in and get assistance

          6  without having to travel to hospitals themselves.

          7                 We've issued our first joint video

          8  that will now be playing in all the waiting rooms in

          9  the clinics and hospitals on child care. And we give

         10  every newborn mother a new baby packet as she leaves

         11  the hospital. The child's first book, a bibb, for

         12  whatever purposes that might have, and materials on

         13  child nutrition, and you know, 80 percent of our

         14  births are to immigrant mothers who are not used to

         15  the health care system in New York City.

         16                 CHAIRPERSON SERRANO: All of you

         17  mentioned a lot of the services that you provide.

         18  I'm sure that there's tons more. All of them are

         19  extremely vital.

         20                 I'm interested in English as a Second

         21  Language, and you mentioned the possibility of there

         22  being some cuts in some of these programs; is that

         23  one of them that may be cut?

         24                 MS. CONWELL: We are trying as much as

         25  we can not to cut English as a Second Language
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          2  Programs. In fact, one of the factors that we took

          3  into consideration in terms of our hours was when we

          4  have English as a Second Language programs in our

          5  branches. We have waiting lists for those programs

          6  and if we can possibly keep from cutting them, we

          7  will. Many of them are funded through grants of one

          8  kind or another, and we're trying to hold onto

          9  those. State money is involved in them and that's

         10  something that we're concerned about having cut.

         11                 MR. LeCLERC: Mr. Chairman, I would

         12  ask that you and your staff monitor very carefully

         13  what happens on the State level relative to library

         14  funding, because all of the libraries in New York

         15  City receives substantial support on a formula

         16  basis, and sometimes on a programmatic or

         17  grant-specific basis from New York City. And as the

         18  State is beginning to talk about reductions in

         19  program support across the state, the impact of

         20  these reductions on library programs in the five

         21  boroughs of the City is going to be very, very

         22  important for you and the staff, and the rest of the

         23  Council and the Mayor's Office to know about.

         24                 What we've given you today is the

         25  status quo relative to the most recent actions taken
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          2  by you and by the Mayor's Office. But our ability to

          3  provide these somewhat reduced but still very

          4  essential services, can be compromised again if

          5  there are significant reductions of state support to

          6  the three library systems.

          7                 MS. REARDON: Very similar to your

          8  public library we have a million dollar grant from

          9  the State of New York to conduct English as a Second

         10  Language classes so at the moment the program is

         11  protected, but I do want to talk about the fact that

         12  the overall adult literacy program under which this

         13  English as a Second Language Program resides is

         14  challenging. So that will be suffering a significant

         15  reduction as part of the overall City cuts. But

         16  English as a Second Language as a specific program

         17  is protected for now. But like Paul said, if the

         18  State is going to start cutting the budgets back,

         19  I'm very concerned about this program as well. It is

         20  a competitive program, though.

         21                 CHAIRPERSON SERRANO: Well, how did

         22  the state do in their last go around in their State

         23  budget; was there a cut to the libraries?

         24                 MS. REARDON: No, not yet.

         25                 MR. STRONG: Because it has so much
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          2  impact in Queens, there was not a cut in overall

          3  funding, but the State Department of Education did

          4  not implement the 2000 census.

          5                 In Queens, well, in actually all of

          6  the counties in New York City, that had an impact.

          7  It had a tremendous impact on us. We lost over the

          8  last two years about $750,000 a year from the

          9  existing level of funding at the state level,

         10  because the 2000 census has not been implemented.

         11                 MS. REARDON: We haven't had an

         12  increase in the state funding since 1992, I think is

         13  what's called the Omnibus legislation went into

         14  effect, that's since 1992. So it's ten years without

         15  an increase, and they just baseline funding.

         16                 CHAIRPERSON SERRANO: Okay, well, I

         17  thank you all very much for all being here and

         18  explaining what your branches do. And I thank you

         19  for also indulging us as we took care of some of the

         20  other resolution work we had to do, but it's always

         21  great to have you here before the Committee and I

         22  thank you for coming and bringing such extensive

         23  testimony.

         24                 Thank you.

         25                 At this point I would like to call up
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          2  the second panel. Before I do, if anyone here would

          3  want to testify and hasn't already done so, you need

          4  to see the Sergeant-At-Arms to fill out a form

          5  before you testify.

          6                 Also, if anyone here has written

          7  testimony, but would prefer not to give oral

          8  testimony, you may hand in your written testimony

          9  and it will become part of the record of this

         10  hearing, the written record of the hearing.

         11                 So, for the next panel I will call up

         12  John Socha from Local 1321, Queens Library Guild.

         13  And I can't really read this, but Eileen Muller?

         14  Muller. Local 1482. And Ray Markey, President of

         15  Local 1930, New York Public Library Guild.

         16                 You can begin. Feel free, sir. Just

         17  state your name before you begin.

         18                 MR. SOCHA: Hi. I'm John Socha, I'm

         19  President of Local 1321, the Queens Library Guild.

         20                 I do have a formal statement, but

         21  before I get to it, I want to take a personal

         22  privilege and tell members of the Committee and you,

         23  that I find that you guys really have a pretty good

         24  understanding of what we do and what we're about,

         25  and I just want to thank you about that.
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          2                 Good afternoon. I'm grateful for the

          3  opportunity to talk to you about the devastating

          4  affects of the recent budget cuts on the staff of

          5  the Queens Library, and the people that we serve. I

          6  want to thank you for the restoration of $1.5

          7  million that was accomplished over the weekend.

          8                 The Queens Library is visited by

          9  nearly 17 million people every year, mainly the

         10  taxpayers of New York City and their families.

         11                 I cannot think of another institution

         12  in the City that is so heavily utilized. The Queens

         13  Library has already reduced the number of books and

         14  materials purchased, closed the Connecting Libraries

         15  School Project, eliminated Sunday service in all but

         16  three branches and starting in January will

         17  eliminate Saturday service in 14 branches. This was

         18  all done to meet the budget cuts of last year.

         19                 This year's cuts will endanger

         20  services to new Americans, children, teens, senior

         21  citizens, and could result in the reduction of

         22  Saturday service of remaining branches.

         23                 In Queens we pride ourselves on being

         24  the most ethnically diverse community in the United

         25  States, and you only have to look at the Woodside

                                                            65

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  and Jackson Heights branches, for example. When an

          3  ESL class is offered there, the lines literally

          4  stretch around the building. All these people want

          5  to do is have the chance to learn English, or

          6  improve their skills so that they can be more

          7  productive citizens and help improve the lives of

          8  their families.

          9                 The public library is often a child's

         10  first instruction to the world of literature and

         11  learning with pre-school and picture book programs.

         12                 In 1992/'93, several Queens Branches

         13  were paired with one staff serving different

         14  communities on different days. The Arverne

         15  community, for example, was reduced to two days of

         16  service. The children, however, still had to do the

         17  same amount of homework that they had before.

         18                 Seniors, our parents, and those who

         19  help make the City great are taking it on the chin,

         20  as both senior citizen centers and public libraries

         21  are being hit; where do they go?

         22                 Public libraries are for many the

         23  only means of access to computers and the Internet.

         24  Walk into any branch and you will find a line of

         25  people waiting patiently for the chance to search
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          2  jobs.com or prepare their resume or to do some

          3  research on the Internet.

          4                 I still personally cling to the idea

          5  of the public library as the poor person's

          6  university.

          7                 The cuts to the Queens Library impact

          8  on every segment of the population of Queens,

          9  including employees of Queens Borough Public

         10  Library, of whom the vast majority live in the

         11  Borough of Queens.

         12                 We, too, are proud of the fabric that

         13  makes the City great. We are your constituents, your

         14  neighborhoods and in some cases your friends, and

         15  like you, we spend our money where we live.

         16                 Attrition has taken away over 100

         17  positions. This has the impact of fewer people doing

         18  more work at the very time demands for their

         19  services are rising.

         20                 Our staff is already underpaid. A

         21  librarian in San Francisco, California, or Jericho,

         22  Long Island starts at about $15,000 a year more than

         23  a librarian in Queens.

         24                 How can we hope to keep the staff we

         25  have or retreat new ones in these conditions?

                                                            67

          1  COMMITTEE ON CULTURAL AFFAIRS

          2                 Finally, I would like to repeat my

          3  thanks to you and to the Council to restoring at

          4  least partially the cuts to the most heavily

          5  utilized institution of the City of New York.

          6                 Thank you.

          7                 CHAIRPERSON SERRANO: Thank you very

          8  much. And I really did appreciate that comment about

          9  libraries being the poor person's university. It

         10  really is. It provides such a wealth of information

         11  at extremely low cost, when you really think about

         12  it.

         13                 You may continue with your testimony.

         14                 MS. MULLER: Good afternoon. My name

         15  is Eileen Muller. I'm the treasurer of Local 1482. I

         16  am --

         17                 CHAIRPERSON SERRANO: You can move the

         18  microphone over a little more towards you to make --

         19                 MS. MULLER: I apologize. This is my

         20  first time and I'm kind of nervous. So please bear

         21  with me.

         22                 CHAIRPERSON SERRANO: Sure. Take your

         23  time.

         24                 MR. MULLER: I, like John, would like

         25  to say thank you. Thank you for all the money that
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          2  you have restored. But I'm a realist. Not enough

          3  money equals not enough staff equals not enough

          4  service.

          5                 As a public librarian working in a

          6  local branch library for Brooklyn Public Library, I

          7  live the trickle-down effect of not enough money.

          8                 This has a strong effect on the

          9  school-aged children, their families, senior

         10  citizens, and the unemployed people that I serve in

         11  my branch every day.

         12                 The Brooklyn Public Library has

         13  sustained budget cuts year after year, and we still

         14  provide the best service that we possibly can.

         15                 I go home every day thinking that I

         16  have done a good job.

         17                 But with less and less money, we have

         18  less and less staff, and it has come to a critical

         19  point. Without enough staff we aren't able to

         20  provide the services that are needed by our members.

         21                 I have people coming into my branch

         22  for programming on how to learn to use the Internet,

         23  to use computers, these are vital, vital programs

         24  that we have.

         25                 Senior citizens that have no idea
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          2  what a mouse is. Instead of using a mouse on the

          3  table and using -- feeling it and moving the cursor

          4  around on the screen, they pick the mouse up, like a

          5  television remote control and think that that's how

          6  they're going to use the computer.

          7                 We give services at a very, very

          8  basic level every day. There are many, many parents

          9  out there who do not know how to use computers. We

         10  offer a program of Internet for the Family, as well

         11  as Introduction to the World Wide Web.

         12                 We have mothers that come in while

         13  their children are in school. They come in and learn

         14  how to use the computer. This, of course, puts them

         15  in a much better view when they're helping their

         16  children with their school work.

         17                 The hours of service have been cut.

         18  Unfortunately, the branch that I presently work at,

         19  the Sheepshead Bay branch, is closed on Saturdays;

         20  therefore, my public has to go to another branch

         21  that isn't as local as the branch that I serve. They

         22  have to travel. They might have to travel to

         23  Brighton Beach or another part of Brooklyn.

         24                 If you're a mother with a few

         25  children, this is something that might not be

                                                            70

          1  COMMITTEE ON CULTURAL AFFAIRS

          2  possible. They may not have the ability to travel,

          3  they might not have the money to travel. You know,

          4  it might seem to us that $1.50 for car fare is a

          5  small amount of money. When you have numerous

          6  children and you are forced to do this travel it's a

          7  very, very difficult financial, you know,

          8  responsibility for you.

          9                 With so many other services being cut

         10  throughout the City, the senior citizen centers, the

         11  after school program, we have more and more people

         12  visiting our branches every day, and we want to

         13  provide the best service that we possibly can for

         14  them.

         15                 We do, as so many people have said,

         16  we offer free Internet access. This might be the

         17  only link that somebody might have if they are out

         18  of work to finding a job.

         19                 This enables them to do job searches,

         20  as well as write their resume.

         21                 A cut is a cut is a cut, but we try

         22  to provide services that we can with the monies that

         23  we have, and we're just asking you to be as kind as

         24  you can to us.

         25                 Thank you.
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          2                 CHAIRPERSON SERRANO: Thank you.

          3                 You may proceed with yours, sir.

          4                 MR. MARKEY: Good afternoon. My name

          5  is Ray Markey. I'm president of the New York Public

          6  Library Guild, Local 1930. I represent something

          7  like over 1,700 members in the New York Public

          8  Library. I would like to start off by thanking Peter

          9  Vallone, who is no longer with us, for his many

         10  years of contributions to the three library systems

         11  and continually having the City Council and leading

         12  the City Council to provide the money that was

         13  necessary to keep the libraries open. I'd also like

         14  to thank Gifford Miller for going on in that

         15  tradition and Chairman Serrano, hopefully, will

         16  continue that tradition.

         17                 What's taking place is a total

         18  disaster, so I'd like to say to begin with, there

         19  has been an attrition rate going on in the New York

         20  public library since October of last year. That

         21  attrition rate is causing the effect of, the

         22  libraries testified today that there's going to be

         23  200 members less people to serve the public by the

         24  end of the year.

         25                 Our membership in Local 1930, as of
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          2  the last statement that I got, was down, we were

          3  down 112 members, and besides being down 112

          4  members, we're facing early retirement.

          5                 So, I think probably by the end of

          6  the year we'll be close to 200 members.

          7                 I will maintain that it will be

          8  impossible to provide five-day service in the New

          9  York Public Library by the end of the budget year,

         10  with the current attrition rates.

         11                 That is you need people, you need

         12  people to serve the public. If there are 86 branch

         13  libraries and five research libraries, et cetera,

         14  and you already lost the equivalent of two people

         15  per location, and you're continuing at the same

         16  attrition rates, how can you continue to provide the

         17  same amount of services? I don't believe you can. I

         18  think it's impossible.

         19                 Our members are overworked and

         20  underpaid. Along that lines I'd also like to state

         21  that in Los Angeles, the librarians in Los Angeles

         22  just signed a contract where their starting salary

         23  is $46,000. Starting salary in the New York Public

         24  Library is 33,800. The starting salary in the Board

         25  of Education is 39,000. So our librarians are a
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          2  simple walk across the street to the Board of

          3  Education, get a $6,000 pay raise. Or if they're

          4  lucky enough to get out to Los Angeles, they get a

          5  $13,000 pay raise.

          6                 The only reason I bring this up,

          7  we're not in contract negotiations. That affects

          8  attrition. If you have fewer staff providing the

          9  same amount of work and fewer and fewer staff

         10  providing the same amount of work, why should they

         11  stay and continue working when they can literally

         12  walk across the street to the Board of Education and

         13  get a salary increase?

         14                 The New York Public Library Campaign

         15  took three years to get additional money for its

         16  librarians. We succeeded. We got an eight percent

         17  salary increase for all librarians on staff last

         18  year.

         19                 The Brooklyn Public Library and the

         20  Queens Public Library did not get a penny more. So,

         21  the librarians in the Brooklyn Public Library and

         22  the Queens Public Library are second class citizens

         23  right now in comparisons to the librarians in the

         24  New York Public Library, and they have all the more

         25  reason to leave.
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          2                 So, what I would urge, what I would

          3  urge is that the City Council, when it sits down and

          4  it understands that if you cut a budget by 14.5

          5  percent, and you include what amount to 100 percent

          6  attrition rate, that the amount of service that

          7  you're asking to be provided in the neighborhoods by

          8  the three library systems, I believe cannot be

          9  provided.

         10                 I think that's a tragedy, I think the

         11  library, three library systems are the bedrock of

         12  democracy in this system, I believe that we serve

         13  the poorest, as well as the wealthiest, we serve the

         14  youngest as well as the oldest, that in terms of

         15  what the public wants and needs, libraries are way

         16  up on their list.

         17                 When all the other institutions of

         18  the City of New York close down in their

         19  neighborhoods, when the senior citizen centers close

         20  down, the after school programs close down, and the

         21  schools system, the only institution that's open for

         22  the citizens of New York, for the children of New

         23  York and the local neighborhoods are your public

         24  library.

         25                 I thank you for your support, and
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          2  we're going to need a lot more of it in the coming

          3  future.

          4                 CHAIRPERSON SERRANO: Thank you very

          5  much. And you mentioned employees that are being

          6  laid off. The ones that are left, the ones that

          7  still have their jobs, are their hours being cut or

          8  are their hours remaining the same?

          9                 MR. MARKEY: Excuse me if I said

         10  layoffs. I didn't mean layoffs.

         11                 CHAIRPERSON SERRANO: I don't know if

         12  you did, but I know that you were mentioning about

         13  employees and so on.

         14                 MR. MARKEY: That there are fewer

         15  employees. No, they still have the same hours. The

         16  fact of the matter is, is that for the library to

         17  offer more money, in other words, for the library to

         18  ask these employees to work more hours, which is

         19  feasible, they have to offer them more money. If

         20  they have no more money in the budget, they can't do

         21  it, even if economically that would make sense.

         22                 So, essentially they're working a 35

         23  hour work week.

         24                 CHAIRPERSON SERRANO: Thank you very

         25  much.
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          2                 Again, I appreciate all of you coming

          3  down here to give your testimony. It's very much

          4  needed and very important. Again, our commitment

          5  from the Council is to continue to work for the

          6  libraries.

          7                 Thank you very much.

          8                 Before I continue, I would like to

          9  recognize the presence of Council Member Philip

         10  Reed, who is a member of this Committee, and I want

         11  to give him the opportunity to vote on the three

         12  resolutions that we voted on earlier.

         13                 Resolution Number 576, which is the

         14  Resolution calling upon the United States Congress

         15  to pass Senate concurrent Resolution 113, and

         16  concurrent resolution 399, recognizing and

         17  supporting the efforts of the State of New York to

         18  develop the National Purple Heart Honor, Hall of

         19  Honor. The National Purple Heart Hall of Honor, in

         20  New Windsor New York. This is a resolution put forth

         21  by Council Member Nelson.

         22                 Council Member Reed, how do you vote

         23  on that?

         24                 COUNCIL MEMBER REED: Aye on all.

         25  Thank you, Mr. Chair. And I apologize and hope they
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          2  told you that there's a vote in another one of the

          3  committees that I serve on.

          4                 CHAIRPERSON SERRANO: Yes.

          5                 COUNCIL MEMBER REED: You and Chairman

          6  Vallone, Jr., are to be applauded for working on

          7  this week when many of our colleagues don't have

          8  Committee hearings. But you're still on it, still on

          9  the case.

         10                 CHAIRPERSON SERRANO: So you vote aye

         11  on Resolution 577 as well, and 589 World AIDS Day,

         12  as well?

         13                 COUNCIL MEMBER REED: Absolutely, yes.

         14                 CHAIRPERSON SERRANO: Okay. Thank you

         15  very much.

         16                 Okay, I'd like to thank everyone for

         17  coming. This meeting is now adjourned.

         18                 (Hearing concluded at 2:43 p.m.)
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