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OVERSIGHT: 

Department of Design and Construction. 


Today the Committee on Finance will hold an oversight hearing on the Department of Design and Construction (DDC).  The DDC was created in October 1995 by Local Law 77, which authorized it to assume responsibility for certain capital projects formerly performed by the Departments of Transportation, Environmental Protection, and General Services (now Citywide Administrative Services).  Its mission as set out in the Mayor’s Management Report is to deliver the City’s Capital Construction projects in a safe, cost-effective manner, while maintaining the highest degree of architectural, engineering and construction quality.  The DDC performs design and construction functions related to streets and highways; sewers, water mains, correctional and court facilities, cultural buildings, libraries, schools and other public buildings, facilities and structures.  The DDC is also responsible for coordinating a wide variety of construction projects with utilities, community representatives and private industry. 


At the time the Council adopted Local Law 77, an agreement was reached between the Administration and the Council in which the Administration made a number of commitments concerning the operation of the DDC and information which would be made available to the Council.  These commitments, embodied in a letter from then Deputy Mayor Peter Powers to the Council Speaker included:

· The publication of quarterly design and construction indicators and provision of these reports to the Council;

· A report within eighteen months of the adoption of the Local Law reviewing the functions and operations of the Office of Construction with determinations as to whether the functions of that office and the DDC are duplicative and whether the Office of Construction can be eliminated or its functions reduced;

· The creation of a citywide project management system in order to provide timely information on DDC projects to the public, client agencies and contractors and City Council access to this system so that this information is available as well to the City Council; 

According to the Council’s Capital Budget Unit and Office of Oversight and Investigations, the Council has not regularly received the quarterly design and construction indicators, and the report on the Office of Construction was never completed.  In addition, the Council lacks access to any DDC project management system.


According to information provided in the  Fiscal 2000 Mayor’s Management Report (MMR), in fiscal year 2000, DDC completed the design of 107 infrastructure projects, ten fewer than in fiscal year 1999.  Similarly, DDC completed the construction  of 87 projects, twelve fewer than in the previous fiscal year.  The Administration attributes this decline to changes in the scope of work and cancellation of projects by the client agencies.  However, the number of projects begun in 2000 increased dramatically to 1,231 (640 design projects and 591 construction projects) up from a total of 810 projects in 1999.  According to the MMR, 558 of the 1,231 projects are air conditioning design or construction projects under the Board of Education’s classroom air conditioning program.
The MMR also indicates that  the number of current school construction contracts overall have almost doubled in value from $221 million in 1999 to almost $415 million in 2000.  Even if many of these smaller contracts are related to the classroom air conditioning program, the number of construction contracts over $1 million has increased from 72 in FY 1999 to 127 in FY 2000.


According to the MMR, the percentage of projects which the DDC has completed early or on time has increased from 77% in 1999 to 88% in 2000.  However, when looked at in terms of dollars of construction completed early or on time, the percentage is approximately 62% for fiscal year 2000. 

Finally, DDC’s expenditures were up approximately 10% in fiscal year 2000 to almost $79 million from $71 million.  However, according to the MMR, headcount was down by 37 to 1,235, and this number was almost 100 less than planned. 
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