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NYC COUNCIL COMMITTEE ON HOUSING AND BUILDINGS 

PRELIMINARY BUDGET HEARING 

MARCH 5, 2020 

 

This testimony is submitted on behalf of the members of the Community Housing Improvement Program 

(CHIP).  CHIP is a housing advocacy organization whose members own or manage about 5,000 buildings with 

about 300,000 units of rental housing throughout New York City.  Most of our members are small building 

owners with rent stabilized units. 

 

The intent of our testimony is to bring this committee’s attention to the fact that most multi-family properties 

are small buildings, owned and operated by small businesses.  This is especially true in CHIP membership, but 

also generally holds true throughout New York City’s rental industry, especially in the outer boroughs.  

Unfortunately, small property ownership is becoming a more difficult pathway to financial security for 

immigrants and the working class because it has been inundated with regulatory obstacles and compliance 

nightmares.  Small owners are small businesses, and every time this committee passes broad brush legislation 

on the belief that every owner is a hedge fund or publicly traded company, it is driving those small owners out 

of business.   

 

This committee has been the source of new legislation impacting small rental properties at an unprecedented 

level.  Already in this session (2018 – 2021), Housing and Buildings is responsible for 74 new laws. That is an 

average of almost 3 new laws per month, putting this committee on track to pass almost 150 new laws for small 

owners to comply with.  To put this in perspective, 114 pieces of legislation came out of Housing and Buildings 

in the prior session (2014 – 2017), and only 60 two sessions ago (2010 – 2013).  We are not here to debate the 

wisdom or the need for these laws, simply to ask that this committee recognize the significant cost burden being 

placed on the smaller owner and operators in this field and provide some relief   

 

It is unrealistic to expect any small business keep up with that type of compliance burden.  The individual who 

owns a small 6-10 unit building doesn’t stand a chance.  They are likely only complying with the obligations 

they deem important.  But even the small family business that owns and operates a few buildings in their 

neighborhood, maybe 150-200 units total and who has been doing this for decades, is starting to struggle.  Even 

these smaller owners don’t have the resources for a big support staff, and the regulatory environment is 

progressing to the point (if not there already) where there is a need for a larger back office staff to monitor and 

implement new legislative requirements and deal with the city agencies who enforce and oversee those new 

laws.   

 

Again, we are not debating the wisdom of the legislation, but simply raising the concern that the pace of 

legislation coming out of this committee, and the council as a whole, is closing off small property ownership as 

a pathway to financial stability and creating wealth.  It should be of little surprise that operational costs for 

rental buildings continue to increase at an alarming rate.  We believe that not only is this committee’s 

responsibility to ensure that rules of the road are in place so that tenants have access to safe and well-maintained 

housing, but to ensure that the individuals and small businesses who provide that housing can continue to stay 

in business.   
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More than 40,000 buildings with rent stabilized units are small buildings (less than 50 units).  Many of those 

owners are first or second generation immigrants, people of color, and working class families trying to move up 

the socioeconomic ladder.  And most of them in the outer boroughs.  These owners must work within tight 

margins to meet strict requirements of safety while providing quality apartments and running a small business.  

Yet this committee, and the Council as a whole, continues to squeeze those margins while at the same time 

decrying the large corporate owners who come in when the smaller owners have had enough.  

 

It’s very easy to paint all of the real estate industry with the same brush.  But adopting laws at a break neck pace 

that don’t consider the stark difference between smaller owners with community-oriented goals and speculators 

who are often trying to maximize returns over a short period of time, this committee is enabling the 

gentrification of small property ownership; pushing out smaller long-time owners who have helped build 

communities in favor of conglomerates who will treat neighborhoods like balance sheets.  

 

CHIP has three general suggestions for this committee to ease the burden on small property owners: 

1. establish an owner advocate office in each of the city agencies that property owners interact with the 

most: the Department of Buildings, the Department of Housing Preservation and Development, and the 

Department of Finance;  

2. include cost abatement measures in any new mandates applicable to existing buildings that are not 

tied to regulatory agreement; and 

3. include waivers and/or cure periods for smaller buildings before imposing penalties. 
 
 

 

 

 

 

 

 

 

 



Buildings Committee; March 5 
 

Good afternoon, Committe Member Cornegy and Deputy Leader Chin, 

 

Thank you for the opportunity to address you today.  

 

My name is Teresa Elguera and I am here in support of Climate Works for All’s 

proposal. I come to this hearing as a parent of young climate activists and a middle 

class homeowner who has had the privilege of affording the installation of solar 

panels and other energy efficient items in my own home. As the city debates 

whether to provide additional funds to simultaneously address climate change and 

preserve low income housing, the logic is irrefutable: both CAN and MUST be 

done. The city has a lot to gain from such an investment in a variety of ways: 

 

a.      the creation of new green jobs which would train and employ people to 

participate in a green economy as they work to address the climate crisis 

b.     The preservation and improvement of low income housing and mitigating 

ever increasing homelessness by keeping costs down 

c.     Reaping economic gains from the investment in infrastructure 

  

As a homeowner, I can confidently tell you that every investment in energy 

efficiency saves me money. We reduce our costs and don’t need to raise the rent on 

our friends upstairs. With the support of funding by district to tackle this problem 

systematically with larger groupings of buildings, the savings would be even 

greater.  

 

By allocating 1 billion annually over the next ten years you have the opportunity to 

take a moral stance and sustainable stance on both climate justice and 

homelessness in our city.   

 

I urge you to take such a stance and allocate the funding. 

 

Thank you for your time. 

Teresa Elguera 

Washington Ave 

Brooklyn, NY 11205 

Tresatres@gmail.com 

 



 

 

Testimony of the New York Immigration Coalition 

Joint Hearing of the Committees on Health and Hospitals 

New York City’s preparations for Coronavirus/COVID-19 

 

Seongeun Chun, MPH 

 

March 5, 2020 

 

My name is Seongeun Chun and I am the Senior Manager of Health Policy at the New York Immigration 

Coalition (NYIC). The NYIC is an advocacy and policy umbrella organization for more than 200 multi-

ethnic, multi-racial, and multi-sector groups across the state working with immigrants and refugees. 

Thank you to Committee Chairs Mark Levine and Carlina Rivera, and all members of the Committees on 

Health and Hospitals, for the opportunity to submit this testimony. I want to say a special thanks to 

Carlina Rivera for your statement in mid-February encouraging New Yorkers to fight back against 

coronavirus and prejudice. 

We at the NYIC are thankful to New York City and New York State officials for urging New Yorkers to 

stay calm and address the coronavirus as the public health issue that it is. This is in stark contrast to the 

Trump administration, which is calling for a closure of the southern US border and relying on antiquated 

lies about immigrants. The implementation of the administration’s “public charge” policy comes at the 

worst possible time as fear and confusion unnecessarily drive families away from needed health services 

to serve Trump’s racist and classist agenda. This is the time when our immigrant communities need to be 

encouraged to get the health services they need, regardless of immigration status. Existing Council 

initiatives like Access Health NYC, which support community-based organizations in getting the word 

out about these rights and access points, are all the more important in this context. Thank you to 

Councilmember Levine for championing this initiative.  

In New York City, fear and disinformation have led to real consequences for our immigrant communities, 

including physical attacks, plummeting business at Chinese restaurants, and racist bullying against Asian 

students. Even the media is perpetuating stereotypes and anti-immigrant sentiment.  



 

 

The fear of contracting coronavirus has an ugly cousin: xenophobia. I have been a recipient of this 

poisonous behavior as a passenger on the subway, as a parent, and as a caretaker to my elderly immigrant 

parents. Riding the subway has been a hostile experience. Just two days ago during my morning 

commute, a white woman glared at me when I sneezed. She muttered a racist slur telling me to go back to 

where I came from. This incident reminded me yet again of the devastating impact that anti-Asian racism 

has on immigrant communities. We urge the Council and the administration to be proactive as voices of 

calm and reason on the public health front and on speaking out against xenophobia during this critical 

time.  

Coronavirus is also impacting New York public schools, in particular immigrant students. As the 

Department of Education continues to address this evolving situation, there are a few key considerations 

for immigrant youth and families. Critically, system-wide communication with families and messaging 

within school communities should consistently make clear that discrimination will not be tolerated. In 

addition, schools must make sure they are prepared to rapidly share out time-sensitive information with 

immigrant families in the language they best understand in the event of school closure or any similarly 

urgent update. As an immediate step, schools should consult with their language access coordinators and 

field language access coordinators, as appropriate, to make sure they can manage high demand for urgent 

services.  

Any plans for communicating with parents or strategies around supporting student learning during school 

closure must take into account that immigrant families often lack access to technology. If relevant, age-

appropriate strategies to support student learning at home should include approaches that any family can 

implement no matter their home language, family budget, or level of computer literacy.  

 

Coronavirus fears are also complicating 2020 Census planning. It is imperative that we take active 

measures to ensure coronavirus does not suppress voter turnout in any of the upcoming elections. With 

less than 10 days before the first day of early voting for the Special Election for Queens Borough 

President, we request clarity on the New York City Board of Elections’ (BOE) disease prevention 

protocols at poll sites, including but not limited to the sanitation of voting booths, tables, machines, and 

other items that will be shared. Additionally, we request improved poll worker trainings in relation to 

coronavirus. 

 



 

 

Aside from taking sanitary precautions, we ask both the BOE and the NYC Campaign Finance Board to 

lead the charge to ensure there are adequate community education and communication to encourage 

participation in the elections either in-person or through absentee-voting.  

 

Councilmembers are the trusted sources and have a huge role to play in calming the public. We ask that 

you help to stop the spread of coronavirus by encouraging New Yorkers to take public health precautions, 

not perpetuate racist stereotypes. Thank you for the opportunity to share this testimony today. 

 


















