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Why a New Police Academy?

e Current facilities do not support the NYPD’s
operational needs
— Designed to accommodate a much smaller police

department with a narrower mandate
Gender ratio

Housing Police

Transit Police

School Safety

Traffic Enforcement

¢ Counter-terrorism

— Limited scenario-based training
— Physical training facilities inadequate
— Dispersed throughout the City



Needs Report Findings

e |Ina 2004 report commissioned by the NYPD,
Perkins Eastman found:

e Existing facilities inadequate
e Tactical training is undermined by outmoded facilities
e Significant advantages could be realized through consolidation



“Current Police Academy

e 20t Street Academy, NYC

e The current Police Academy can
only accommodate 42% of training
due to size and facility constraints

e Primary academic and physical
training facility




Satellite Facilities

e The NYPD currently operates 15
satellite facilities throughout the
five boroughs of NYC in order to
conduct the remaining 58% of
required training.

Management Training

Driver Training

Four principal facilities



Training Population

In-Service: 50,000 total members of service to be trained
¢« The NYPD is the largest municipal police agency in the nation

-Entry-level Training
(approximately)

e Recruits:
e 10 year average 1,454
* Cadets:
s 300 per year
e School Crossing Guards:
e 200 per year
e Police Administrative Aid:
* 400 per year
» Evidence & Property Control
Specialist:
s 40 per year
¢ School Safety:
» 1,100 per year
e Traffic Enforcement:
e 1,200 per year




Proposed Site

28th Avenue, College Point Boulevard,
Ulmer Street, Queens




Full Build Out
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West Campus
1- Central Plant

2- Outdoor Track

East Campus

I- Recruit Academics

Central Campus
1- Open Gym

2- Recruit Administration

3- On-grade Parking

3- Gate House
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Zoning Overrides

Use group 3A (dormitory and museum uses) in M2-1 in the
Special College Point District

Floor area in excess of M2-1 district limits
Encroachment into required front yard

Parking in the required front yard, eliminating planting in
areas with building footprint;

Encroachment into required side yard

Encroachments into required rear yard and rear yard
equivalents

Encroachment into the required initial set back and sky
exposure plane

Reduced required parking
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Q25 Bus Schedule

Operates between Sutphin Blvd/Archer Av (LIRR/AirTrain station), Jamaica, and
119 875 Av, College Point, daily:

HOURS OF OFERATION FREQUENCY OF SERVICE

Teward Jamaica Toward College Point  AM NOON PM RVE  HITE

WEEKDAYS: AH times All times 1212 15 15 60
SATURDAYS: Alj times All times 4 12 12 14 80
SUNDAYS: All times All times v 15 5 20 60

25 e Limited-Stop Servic
Limited-stop wﬁﬁ %220 between mﬁw_:: E&;Rrow Av (LIRR/AirTrain station),
famaica, and 119 $t75 Av, College Point, weekday rush hours;
HOURS OF OPERATION FREGUERCY OF SERVICE
Toward Jamaica Toward College Point  AM  NOON PM  EVE  NITE
o B00AM - 00 AN B:30AM~9:20 AN 1w - - - -
WEEKDAYS:  5iospym-gi24PM  J00PM-6:40PM -~ 10 -

* 5 buses during the AM (325 People +/-)
* 4 buses during the PM (260 People +/-)

Q65 Bus Schedule

Operates between Sutphin Blvd/Archer Av Aﬂggmwﬁamn mn.:mon,r jamaica, aad
1105t/ 34 Av, College Point, daily:

HOGRS OF DFERATION FREQUENCY OF SERVICE
Toward Jamaica Toward Cofiege Point  AM HOON  °M  EVE  HITE
WEEKDAYS; All times AH timas i 1z 1 15 6h
SATUADAYS: Al times Al times 15 15 15 17 60
SUKDAYS: Al fimes AJi times 3t 20 23 30 60

G650 e g - Limited-Stop Service
Limited-stop buses operaté cnms_ra_ mE erEﬁm \.ﬁﬁ:nn Ay (LIRR/AirTrain station),
Jamaica, and 110 5t/14 Av,College Point, weekday rush hours:

HOURE GF QFERATION FRIQUENRLY OF SERYILE
‘Toward Jamaica Toward College Point  AM  NOON PM BV NITE
 6:00A8— 2:00 AM 625 AM-9:25AM 10 - - - -
WEEKDAYS:  5ih0pm— 600 oM 3L5PM—6:35PM - - 10 - -

* 6 buses during the AM (390 People +/-)

* 6 buses during the PM (390 People +/-)
15



Sequence 1 Parking .
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1,620 Recruits
1. DEIS Assumption: 1.9 Recruits / Vehicle = 426 Recruit Parking Spaces

2. HOV Assumption: 3.0 Recruits / Vehicle = 270 Recruit Parking Spaces
3. HOV Assumption: 4.0 Recruits / Vehicle = 203 Recruit Parking Spaces
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Full Build-Out Parking

EVOC, Parking +
Central Receiving below

1,980 Recruits

1. DEIS Assumption: 1.9 Recruits / Vehicle = 521 Recruit Parking Spaces
2. HOV Assumption: 3.0 Recruits / Vehicle = 330 Recruit Parking Spaces

3. HOV Assumption: 4.0 Recruits / Vehicle = 248 Recruit Parking Spaces
17



315t Avenue at
College Point Boulevard

&fv Resirpe for 1 Exclusve Rigil lum ang
/ and1 __MQEE%E_ Lane
)

No Btanding Anytme Z \ No Standing Aryylima
; / N Tag § o4
st Avonun Y m_w = T
No Standing Anyéme ™ No Standing Anytme
Existing Proposed
Condition Condition

No Standing Anytima

Proposed Mitigation:

 Re-stripe the 315 Avenue westbound approach to provide an exclusive right turn
lane and a left / thru / right lane

* Modify signal timing
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Ulmer Street at SB Whitestone
Expressway Service Road

25308

* 1. Existing 2. DEIS . 3.CB7Al

Condition Proposal

Mitigation:
* Re-stripe the Ulmer Street to provide an exclusive right turn lane and two thru lanes

 Reconfigure the ramp onto the Whitestone Expressway to accommodate two lanes
* Modify signal timing 19




Ramp Widening at Ulmer Street & SB
Whitestone m/x_oqmmmim,\ Service
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SB to NB U-Turn at Linden PI.
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College Point (CP) Transportation Studies
Process/Recommendations/Implementation

Plan for NYC 1969 -
City Planning — CP
Corporate Park to
be fully developed
by 2000 with 4M sq
ft and 12,000
employees

DOT —-1990 CP
Traffic Study —

Projections for
1995, 2000 & 2005

Recommendations

Signal timing changes
— all implemented

A
h

DOT — 1999
Existing Conditions

Recommended
short term
improvements

Signal timing
changes, new
signal instaliation on
20% Avenue and
Ulmer Street.

Restriping and
parking restrictions.

EDC - 1997 EIS
amendment to

b4

CPIURA to permit
retail and
entertainment

All implemented

F Y

Recommendation/
mitigations

-Signal timing
changes
-Restriping and
limited roadway
widening

All implemented

* CPIURA - College Point Industrial Urban Renewal Area

h 4

2000 -
Development of
long term
improvement
measures

2004 and 2014
projected conditions
with build network
changes.

Recently completed

-Extension of
Linden Place

-Widen Linden
Place under viaduct

-Provide separated
pedestrian
underpass

-Construct free flow
U-turn south of
Linden Place

“Widen 20 Avenue
between Parsons
Boulevard and
Whitestone
Expressway

To be completed

-U-turn at College
Point Boulevard

-Extension of Linden
Place phase {and Il

-Computerized
signals for College
Point

22




Traffic Mitigation Measures

Beginning next spring, DDC will replace failed concrete slabs
along College Point Boulevard from Fowler Avenue through
32nd Avenue and rehabilitate 32nd Avenue from College
Point Boulevard to Linden Place.

Next spring DOT will resurface College Point Boulevard
between 7th and 25th Avenues in the spring and will
coordinate scheduling with the Community Board,
businesses and utilities.

The Police Academy will abide by all no-standing
regulations throughout the College Point Corporate Park.

23



Traffic Mitigation Timeline

Sequence 1 construction would commence in
November 2009 and be completed in late
2012/early 2013

All traffic mitigation measures will be completed
prior to completion of the Academy:

Rehabilitation and resurfacing along College Point
Boulevard and 32" Avenue in 2010

315t Avenue and College Point Boulevard Re-stripings to
occur in 2011

Ulmer Street work to occur from 2010 to 2011
Linden Place U-Turn work to occur from 2010 to 2011
Whitestone on-ramp work to occur from 2010 to 2012

Note: all years are calendar years

24



Flood Mitigation Measures

DEP will implement a three phased project to address drainage
issues in Whitestone. Design will commence in FY 10 and
construction will commence immediately following design.

e SE-809 will be initiated in FY "11
e SE-810 will be initiated in FY 13
e SE-811 will be initiated in FY '13

DEP will implement two projects to address drainage issues in
College Point. Design will commence in FY 10 and construction
will commence immediately following design.

e SEQ200467 will be initiated in FY '12
e SE-807 will be initiated in FY "13

DEP will investigate 20t Avenue north of Flushing Airport for
opportunities to mitigate flooding.

25



Continued Community
Involvement

A Construction Taskforce Subcommittee within CB 7 will be
formed. The NYPD and DDC will update the Taskforce on
an as requested basis of construction status.

CB 7 will be consulted on all potential major changes to the
master plan.

The Police Academy will attend all relevant College Point
Corporate Park Taskforce and CB 7 District Service Cabinet
meetings to ensure proper coordination with the
community.

26
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EDWARD SKYLER

THE City OF NEW YORK
OFFICE OF THE MaAYOR
New Yorxk, N.Y, 10007

DEePUTY MAYOR FOR OPERATIONS

L

July 1, 2009

Queens Community Board #7
133-32 41* Road, Third Floor
Flushing, NY 11355

Dear Members of Community Board #7:

In accordance with Queens Community Board 7°s support of the Police Academy’s
ULURP application, and in consultation with Borough President Marshall, please find a
description of the City’s proposal to mitigate the impact of the Police Academy (Academy)
on the businesses and residents of College Point and surrounding communities.

1.

Design & Construction

A Construction Taskforce Subcommitiee within the Community Board will be
formed. The New York City Police Department (NYPD) and the Department of

Design and Construction (DDC) will update the Taskforce on the Academy’s
construction status on an as-requested basis,

Any potential future changes to the master plan must be within the scope of the
Environmental Impact Statement (EIS) since the worst case scenario

analysis relates to specific uses, the proposed floor area, projected traffic volumes,
and parking as described in the project description. Should the NYPD intend to
diverge from the master plan presented to the Community Board and outlined in the
EIS, yet fall short of the worst case scenario analysis, DDC and NYPD will solicit
input from the Community Board on an advisory basis. DDC and NYPD will
present the revised design to the Community Board Construction Taskforce
Subcommittee and atterapt to address any concerns that may arise.

¥ Printed on paper containing 30% post-consumer matecial.



. The design of the garage span abutting College Point Boulevard is being evaluated
to address the Community Board’s request to mitigate issues swrounding the
garage. The project team is evaluating the feasibility of utilizing the four stair
towers as a tool to breakdown the length of the garage. Under this scenario the
fagade between the stair towers could be setback by approximately 22 feet from the
curb line. It is anticipated that this modification would further break down the
length of the garage.

. DDC will develop a community air monitoring plan (CAMP), which will include
real-time monitoring for volatile organic compounds (VOCs) and particulates at the
downwind perimeter of each designated work area. This system will be triggered
when activities occur at sites determined to be contaminated and will provide the
downwind community with a measure of protection from potential airborne
contaminant releases that may result from investigative and remedial work
activities. Specific measures will be developed in consultation with the New York
State Department of Health to ensure proper applicability. A combustible gas
indicator (CGI) will be utilized during construction activities to monitor the soils
for methane concentrations. The CAMP will contain additional details on the
methane monitoring program proposed for the site.

Traffic & Parking

. DDC and NYPD will incorporate additional parking spaces to the Academy’s
plans. NYPD will impose driving restrictions (including mandatory car sharing for
new recruits) to ensure that the number of spaces is adequate.

a. In Sequence 1, parking will be increased from 700 o 900 spaces.

b. At full build out, parking will be increased from 1,800 to 2,000 spaces.

. The Police Academy and its visitors will be required to comply with all parking
regulations (no parking, no standing, etc.) within the College Point Corporate Park.

. The Mayor’s Office, NYPD and DOT will pursue with the Metropolitan
Transportation Authority (MTA) a change in the existing College Point Boulevard
Q65 bus route to loop eastbound on 28" and directly access the main entrance to
the Academy at Ulmer Street. The Mayor’s Office, NYPD and DOT will pursue
additional bus service on Q25 line if ridership warrants.

. As outlined in the Draft Environmental Impact Statement (DEIS), the east leg of
the intersection of College Point Boulevard and 31% Avenue will be re-striped to
create an exclusive right turn lane from 31% Avenue onto College Point Boulevard
for cars traveling westbound. This work will be completed by the end of FY ’11.
See figure 1 attached.

. Building off of the plan described in the DEIS and incorporating the improvements
suggested by the Community Board, the Ulmer Street southbound approach to the



Whitestone Service Road will be re-striped to create three southbound lanes. The
Southwest curb will be modified to create an exclusive right turn lane. New York
City Department of Transportation (DOT) will work with New York State
Department of Transportation (NYS DOT) to realize the widening of the on-ramp
to create two lanes. Traffic signals will be modified accordingly. Assuming NYS
DOT’s approval, design will commence in FY 10 and construction will commeénce
in FY 11. The Department of Environmental Protection (DEP) is exploring
drainage improvements in the area. See figures 2 and 3 attached,

10. Funding will be allocated to construct a free flowing u-turn for cars (not trucks)
from the southbound Whitestone Expressway Service Road to the Northbound
Service Road on the north side of Linden Place utilizing space within the existing
underpasses that are currently blocked by curtain walls. Assuming NYS DOT’s

approval, design will commence in FY 10 and construction will commence in FY
*12. See figure 4 attached.

11. Ulmer Street between the service road and 28™ Avenue will be re-striped to create
additional lanes in order to mitigate the impact of cars entering and exiting the
Academy. See figure 5 attached.

12. By the end of calendar year 2009, DOT will update its traffic analtysis of College
Point to reflect current conditions and the build out of the Police Acaderny.

13. Beginning next spring, DDC under capital project HWQ1675 will replace all failed
concrete slabs and as needed, seal cracks in the remaining concrete slabs on
College Point Boulevard from Fowler Avenue to 32™ Avenue and reconstruct 32"
Avenue from College Point Boulevard to Linden Place.

14. Next spring DOT will resurface College Point Boulevard between 7% and 250

Avenues. DOT will coordinate scheduling with the Community Board, businesses
and utilities.

Drainage

15. DEP will implement a three phased project to address drainage issues in
Whitestone. Design will commence in FY *10 and construction will commence
immediately following design completion. See figures 6 through 11 attached.

a. SE-809 will be initiated in FY ‘11
b. SE-810 will be initiated in FY ‘13
¢. SE-811 will be initiated in FY “17.

16. DEP will implement two projects to address drainage issues in College Point.
Design will commence in FY *10 and construction will commence immediately
following design completion. See figures 12 through 14 attached.

a. SEQ200467 will be initiated in FY 12



b. SE-807 will be initiated in FY ‘13

17. DEP will investigate 20™ Avenue north of the Flushing Airport site for
opportunities to mitigate flooding.

{eneral

18. Although not related to the Police Academy, during the course of meetings a
request was made to improve lighting in College Point Park to improve public
safety. As a first step, the Department of Parks and Recreation will prune the trees
surrounding the existing lighting. Should that not prove sufficient, the City will
install additional lighting.

The entire capital cost of the above roadway and sewer items is estimated to be well over
$50 million. Ibelieve this demonstrates a significant commitment to the College Point
Community and Community Board 7. The NYPD will write to you regarding on-street
parking and additional coordination measures. Ilook forward to continuing to work with
you on this project.

Sincerely,

Lz

Edward Skyler

o Helen M. Marshall, Queens Borough President
Raymond W. Kelly, Commissioner, Police Department
Amanda M. Burden, Chair, City Planning Commission
David Burney, Commissioner, Department of Design and Constriction
Steven Lawitts, Acting Commissioner, Department of Environmental Protection
Janette Sadik-Khan, Comunissioner, Department of Transportation
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Maich Tine (see shesl Z).

WHITESTONE AREA-~PHASE 1. SE—-809, .
——————— EXISTING SEVER COMBINED SEWER ‘T
LEGEND e - ey e e SANITARY Ss} SEWER i DIRECTION OF FLOW
CITY OF NEW YORK POSQ-3711 BORQUGH-QUEENS
DEPARTMENT OF ENVIRONMENTAL PROTECTION ==
) STORM_ % SANITARY SEWERS_IN M5, WHUESTONE EXPWY
BUREAU OF WATER AND SEWER OPERATION
DIVISION OF CAPITAL PROGRAM DEVELOPMENT SERVIGE, ROAD GETWEEN 25T _AVENUE AND FLUSHING RIVER
AND PLANNING ETC. SHEET_ 1 oF _2
JULY, 2008

PROJECT ENGINEER — SVETLANA BRICHKO

FIGURE 6
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Crossing by
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Flushing river

WHITESTONE

AREA-PHASE 1. SE—BOQ, S

EXISTING SEWER

LEGEND s o et ot e SANITARY

S) SEWER

eim——ce (OMBINED SEWER

e DIRECTION OF FLOW
e o e e STORM (ST} SEWER
CITY OF NEW YORK —3711 -
DEPARTMENT OF ENVIRONMENTAL PROTECTION | L2050 DOROUGH - QUEENS
STORM_ & SANTARY SEWERS IN N.B. WHITESTONE EXOWY]
BUREAU {OF WATER AND SEWER OPERATON E.Eﬂgﬂ‘ Hg ﬂ
CIVISION OF CAPITAL PROGRAM DEVELOPMENT SERVCE ROAD Z5TH AVEN AND FLUSHING BIVES
AND PLANNING £7C. SHEET__ 2 _ oF _2
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LSee project PDSQ3711 SE-809,
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WHITESTONE AREA-PHASE 2.

SE-81C

——————— EXISTING SEWER
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e ve— TR ( SEWER

—— DIRECTION OF FLOW

COMBINED SEWER

CITY OF NEW YORK
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TORM IARY. 1y QI
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Maich
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NOTE:

Existing CB's Installed
of intersection of -

2G Avenue & Parsons
Bivd to be reconnected
to new 368" storm sewer
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under this contract.
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