


















































Wil Buckery 
302 Convent Ave. HDFC 
302 Convent Avenue #41 
Harlem, New York 10031 
  
July 22, 2019 
  
Re: Hearing, NY City Council 
  
Good Afternoon Mr. Chairman, Council Members, Fellow New Yorkers, 
 
My name is Wil Buckery, I live in an HDFC at 302 Convent Ave., with my 
wife, daughter and grandson. 302, a beautiful building built 1912, 42 units, 42 
owners. Our building, our home, roof, elevator, hallways, basement, etc., all, 
excellent condition, gorgeous. We did it, we, the shareholders of 302. 
  
In our 38 year history as an HDFC, we have developed a pride and love, 
as homeowners, previously unknown in many of our families’ histories. 
We are proud of our home, the home where my wife and I raised our four 
children and watched them venture out into the world. This is the home 
from which we walked to the ever-changing poll locations to vote for 
governors, senators, Barack Obama, and City Council Members. 
  
Our home, it’s a wonderful feeling, a safe feeling, having a home. As home- 
steaders, We fought for and worked to established that safe feeling, a safe  
community environment for our families. In 1992, 11 years in as an HDFC 
coop, 11 years of rebuilding, repairing, governing, pushing back, pushing 
forward, we were slammed with an In-Rem Notice! 
  
We were about to lose our home—1992, 11 years in—because we owed the City 
$20,000. $20,000 equivalent to $35,000 today.  Mind you, the average arrears of 
HDFCs facing foreclosure today strikes between $500,000 and $700,000. 
  
When 302 received the In-Rem notice, we went to work. We went door to door,  
explaining, arguing, appealing and all shareholders received a Registered letter from 
The Board of Directors. We held individual meetings on each of our 6 floors and 
vigorously pursued any shareholder reluctant to pay the $500 assessment. We 
raised the $20,000 demanded by the City. We were at death’s door and we came  
back.  
  
We came back because we received the In-Rem notice before our indebtedness  
became astronomical. We came back because we reached out to the Urban Housing 
Assistance. Bureau and they promptly responded with guidance, encouragement, and  
by attending our shareholders’ meetings. And most important, we survived and  
thrive today—affordable housing—because we received timely notice which gave us a  
second chance. A moratorium on foreclosures, would give coops facing In-Rem today,  
a second chance. 
  
Twenty three years ago, former HPD Commissioner Debbie Wright, forewarned us in her  
famously unheeded essay, “Early Warning System.” Ignoring Comm. Wright’s wise 
Council from more than two decades ago, has resulted in many families losing their homes.  
 
Finally, mind boggling, how the parsimonious fingers of HPD form into largess hands for Third 
Party Transfers. 
  
Sincerely, 
  
  
Wil Buckery 
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Testimony by Salvatore D’Avola, Executive Director 

Neighborhood Restore Housing Development Fund Corporation  

 

Joint Hearing by New York City Council  

Oversight and Investigations and Housing and Buildings Committees: 

HPD’s Third Party Transfer Program  

 

July 22, 2019 

 

Good morning, my name is Salvatore D’Avola and I am the executive director of Neighborhood 

Restore Housing Development Fund Corporation (“Neighborhood Restore”).  I’d like to thank 

Chairman Cornegy and Chairman Torres and the committee members for allowing me to testify 

today. I am hopeful that through today’s hearing we will get a better understanding and 

knowledge of the issues surrounding HPD's Third Party Transfer (“TPT”) Program - which will 

help form the basis for a positive path forward.  I am excited about the formation of the working 

group and look forward to exchanging ideas with other stakeholders.  

Neighborhood Restore is a twenty year old non-profit organization that co-administers the TPT 

Program with HPD.  It has been a successful preservation program that has improved the quality-

of-life of thousands of low income families by improving their housing conditions and ensuring 

that their homes remain affordable. Neighborhood Restore’s creation was a direct response to 

changes made to the City’s in rem foreclosure procedures in 1996 that allowed for derelict and 

abandoned properties to be directly transferred by the City to new responsible ownership. As the 

temporary steward of these properties, we work in close collaboration with HPD and our 

community-based partners to ensure that the most urgent and hazardous conditions are 

addressed, that tenants are not displaced, and that rents remain affordable.  

 

When owners of residential buildings fail to pay their real estate taxes or water and sewer 

charges, the City commences enforcement action against them. This takes one of two forms: 

either the City can sell the tax lien or it can commence in rem foreclosure proceedings. 

Properties whose tax liens are sold have their liens enforced by a non-governmental entity, which 

can result in the properties being sold at auction.  For properties that go through in rem 

foreclosure proceedings, and the owners fail to pay their taxes and charges, the City completes 

the foreclosure and can take title to those buildings.  

 

Through the TPT Program, the City instead conveys properties to Neighborhood Restore as the 

interim owner, which provides an opportunity for the HPD-qualified community-based 

organizations to establish relationships with the tenants, assess the physical needs of the 

buildings, secure rehabilitation financing and prepare for the final transfer, when they oversee 

the construction and re-occupancy of the buildings by the existing tenants. During Neighborhood 

Restore’s interim ownership, the community-based organizations act as our property managers 

and handle the day-to-day management of these properties.  

 



To be clear, Neighborhood Restore does not participate in the foreclosure process.  Rather, our 

involvement really begins at the time that the foreclosure action is complete and title is 

transferred to Neighborhood Restore. 

 

Since 1999, 520 properties with over 6000 units of housing located throughout New York City’s 

five boroughs have been included in the TPT Program.  The vast majority of properties that enter 

the Program are multi-family privately-owned occupied buildings, however, vacant land and 

vacant buildings that are blights to their communities have also been included, as have former 

housing development fund corporation cooperatives (more commonly known as “HDFC 

coops”). These HDFC coops typically have high municipal debt and are in need of extensive 

repairs. Through their inclusion in the TPT Program, the financial and physical needs of the 

buildings are met and the residents remain in safe, rent-regulated affordable homes.   

 

As the executive director of Neighborhood Restore, I have overseen the transfer of properties 

through seven rounds of foreclosure, including the most recent round that resulted in our taking 

ownership to 62 properties. During my tenure, I have walked through many buildings and have 

first-hand knowledge of the living conditions that tenants have been subject to prior to their 

buildings’ inclusion in the Program. This recent round is no different. These properties have: (1) 

malfunctioning and inoperable boilers causing heat and hot water issues; (2) leaky roofs and 

broken plumbing pipes triggering the growth of black mold and collapsing ceilings; (3) peeling 

paint and lead-based paint hazards; (4) gas-line shut offs; (5) illegal apartment conversions; (6) 

structural concerns; and; (7) blatantly illegal and illicit activities.  A handful of these buildings 

are in such bad shape that it was deemed prudent to temporarily relocate tenants into other 

neighborhood buildings and expedite the rehabilitation that will allow for tenants’ return.  I have 

also been fortunate enough to see the fruits of our collective labor where, after the completion of 

rehabilitation and re-occupancy, the lives of thousands of tenants have been transformed and 

significantly improved.  

 

With that being said, it has been two decades since the inception of the TPT Program. New York 

City is not the same city it was in 1996, it has changed and many of our communities face new 

and different challenges.  Given that, a review and re-assessment of aspects of the Program 

seems timely, appropriate and beneficial. The TPT Program remains an effective anti-

displacement and anti-abandonment effort that increases the quality of affordable housing for 

New York City’s low-income families, stabilizes neighborhoods and positively impacts the 

overall well-being of New York City.  Efforts to improve the TPT Program to make it even more 

productive and responsive to the needs of the City’s residents and neighborhoods, is a welcome 

challenge.  

 

I thank you for your time and interest in our work. I am happy to answer any questions. 

 

### 

 



 

Urban Homesteading Assistance Board (UHAB) Testimony 
Council Oversight Hearing on Third Party Transfer 

June 17th , 2019 
 
 

Full Written Testimony: 
 
Over the past 45 years, the Urban Homesteading Assistance Board (UHAB) has been 
involved in the creation and preservation of 1,100 HDFC co-ops through a variety of City 
programs: first Homesteading, then TIL and the other DAMP Programs, and now 
through development programs including Third Party Transfer.  Through all of this, we 
have learned that successful co-ops are as much about the people who form and 
sustain them as they are about real estate development and finance. Our testimony 
today will focus primarily on TPT and HDFC cooperatives and our reasons for opposing 
the relatively recent decision to eliminate the opportunity for all distressed co-ops to get 
‘a second chance’. 
 
Rental Housing and TPT  
 
Following Round X of TPT, there has been increased scrutiny into the program. We are 
pleased that lawmakers are looking into the program, as it is an important tool for 
improving the living conditions of tenants in neglected buildings. However, it can benefit 
from some improvements. We feel that it is important to be clear about the process 
under which TPT currently operates and to dispel some recent misconceptions about 
the program.   
 
TPT is intended to address persistent tax delinquencies, improve building conditions, 
and preserve affordable rental as well as homeownership opportunities for tenants. 
Sponsors of TPT buildings, all of whom must be pre-qualified by HPD, are required to 
maintain rents at levels that are affordable to tenants; even if a TPT-eligible building is 
located in a gentrifying neighborhood. Therefore, the TPT process does not put the 
tenants at increased risk of displacement. On the contrary, it helps to stabilize tenants 
within their neighborhoods, and ensures the long-term affordability of the buildings 
developed through the program.   
 
In order for a Class 1 or 2 building to be a candidate for TPT, a building must qualify as 
distressed, a definition for which there are three clear criteria listed in the Rules of the 
City of New York namely: 

1) Lien to value ratio =/> 15%, and 
2) 5 or more hazardous violations, or 
3) Liens for HPD repair/elimination of dangerous or unlawful conditions 

 
"Distressed Property" shall mean any parcel of class one or class two real 
property that is subject to a tax lien or liens with a lien or liens to value ratio, 
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as determined by the Commissioner of Finance, equal to or greater than 
fifteen percent and that meets one of the following two criteria: 
   (a)   such parcel has an average of five or more hazardous or immediately 
hazardous violations of record of the Housing Maintenance Code per dwelling 
unit; or 
   (b)   such parcel is subject to a lien or liens for any expenses incurred by 
HPD for the repair or the elimination of any dangerous or unlawful conditions 
therein, pursuant to Administrative Code § 27-2144, in an amount equal to or 
greater than one thousand dollars. 

 
These criteria ensure that buildings selected for TPT are in fact in need of significant 
repairs and financially distressed. In many of these buildings, the tenants are low-
income immigrants or people of color who have been neglected for years by the building 
owners. We believe these tenants deserve a chance at affordable homeownership and 
an opportunity to take control of their housing. When the tenants are notified of the 
potential foreclosure, they have the option to decide whether they are interested in 
forming an HDFC co-op or remaining as rental tenants. Meanwhile, owners of TPT-
eligible rental buildings have a period of nearly a year to enter into a payment 
agreement for DOF and DEP arrears. A discussion of notice and opportunities to cure is 
included below. 
 
We would encourage the City Council to avoid a moratorium on TPT; or, if there is a 
moratorium, to set clear (and short) time limits with a plan for addressing problems in 
the program and beginning Round XI. The more time elapses between rounds, the more 
difficult it is to build on the lessons learned from the previous round and the longer 
residents languish in substandard or unsafe conditions. We believe the TPT program 
should be reformed but not repealed and are interested in discussing the lessons we 
have learned through over 15 years of experience with the program with the legislators 
who have organized this hearing today.   
 
Overview of HDFCs and the TPT program 
 
Third Party Transfer, or TPT, is a valuable and successful tool to create additional 
affordable homeownership in New York City, and that is largely how we have used it 
over the past 16 years. UHAB has developed 37 projects through TPT, comprising over 
775 affordable homes, the great majority of which became affordable co-ops. The 
projects we have developed through TPT were a mix of formerly neglected rental 
buildings and struggling HDFC coops that were fortunately given a second chance at 
success.  
 
We have found the program to be effective for both creating new HDFC coops and 
giving struggling HDFCs a second chance at success, when appropriate. The benefits of 
TPT include: a fully scoped renovation, the clearing of the municipal liens, intense 
stewardship, training, resident performance milestones prior to coop creation, and 
ongoing support. Together, these characteristics of the program have resulted in the 
creation of many HDFC co-ops that have thus far been 99% successful by HPD 
standards. 
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It is important to point out that the current HDFC co-ops that are facing in rem 
foreclosure, including those that were formerly failing, are a small minority of the entire 
stock of HDFCs. The majority of the more than 1,100 HDFC co-ops are thriving: free 
from municipal debt, in good physical condition, and providing deeply affordable housing 
to their residents.  
  
All of the HDFC co-ops that are included in Round X of TPT were at one time City-
Owned property. The residents in these co-ops are the people who stayed after their 
buildings were abandoned by their previous owners and their neighborhoods were 
neglected and ignored by lending institutions and traditional channels of support. The 
only reason these co-ops exist as affordable housing today is because the residents 
fought for their homes and communities. We must acknowledge and thank the residents 
of these buildings, and of all of the HDFC co-ops across the city, who have been 
stewards of this invaluable stock of affordable housing for decades.  
 
 
How HDFCs end up on the TPT list  
 
There is not a single narrative that can describe the reason why over 100 HDFC co-ops 
have fallen behind on their municipal charges, and why 62 faced City foreclosure in 
Round X. A small percentage are failing due to long term board dysfunction or neglect. 
As such, they should be evaluated accordingly when entering the program. 
 
Some co-ops received very minimal repairs from HPD construction and loan programs 
due to limited City resources and programmatic limitations at the time. For example, a 
building may have needed a new roof, new boiler, and pointing work but only received 
enough subsidy to cover the costs of replacing the boiler. Faced with the choice of 
replacing a leaky roof or paying their property taxes, for example, some residents chose 
to make repairs necessary to ensure that the residents of their building had decent, safe, 
and affordable housing. These affordable co-ops could be preserved if given the 
chance, as their ‘failure’ is not related to dysfunction or neglect. An obvious, less 
dramatic, solution for these co-ops is to provide them with the necessary guidance to 
secure capital for the repayment of municipal debt as well as for needed renovations. 
 
Some co-ops paid their municipal charges and had good governance practices for 
decades, but in recent years the core leaders have died, moved away, or have decided 
to step back and there is no one new to guide the building. These co-ops can benefit 
from additional organizing and training to reestablish leadership and best practices.  
 
Some co-ops have members who are very low-income and while they are capable of 
managing and running their own housing, they cannot raise their monthly charges to the 
level needed to operate their building without the addition of rental subsidy. Additional 
Section 8 maybe the solution here. 
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We can best support these projects by acknowledging the various unique challenges 
they have been facing and being careful not to paint every co-op with the same broad 
brush. 
 
Communication about TPT to HDFC Co-ops  
 
UHAB has firsthand knowledge the HDFCs included in Round X of the TPT action, a 
notice of foreclosure was sent to the recipient of each building’s DOF bills in July 2015. 
The City then notified the Board of Directors of each building by letter, and then made 
automated calls in English and Spanish. Claims that owners and residents were not 
notified may be true but must be anomalies. 
 
In addition, upon receiving the list of Round X buildings, UHAB independently connected 
with Board members or shareholders in nearly all of the HDFC co-ops to discuss their 
options. Our goal being to try to assist them to get out of the program whenever 
possibel. We had existing contact information for shareholders and Board members in 
almost every building due to our decades of work with the HDFC community. 15 to 20 of 
the HDFC co-ops that were included in Round X worked with UHAB to package a loan, 
enter a payment plan, or apply for tax amnesty and were removed from the action, and 
work is ongoing.  
 
Support needed for HDFCs to avoid TPT and unique needs of HDFCs 
 
While we know that there are some co-ops included in the action that would benefit from 
new ownership and would better provide safe, secure and affordable housing as a rental 
owned by a responsible landlord, we believe that HDFCs need more resources and 
support to ensure that no co-op that has a chance of redeeming and getting back on 
track financially ends up being foreclosed upon. If this is at all a viable possibility, there 
is no persuasive reason that we can think of not to support them and to preserve this 
valuable resource. 
 
Co-ops that appear on the surface to be “failures” can re-organize themselves and get 
back on track. In our decades of experience, the process of packaging a loan, entering a 
payment plan, selling vacant units, and/or applying for tax amnesty takes significant 
commitment from shareholders in addition to the support from a technical assistance 
provider. For example, UHAB worked with 875 Longfellow Avenue in the Bronx for over 
2 years to first explore a private loan and then ultimately to apply for tax forgiveness. 
Our work included: underwriting for the potential loan, facilitating multiple elections, 
facilitating special meetings to discuss and vote on adopting of a regulatory agreement, 
and collecting income verifications from every shareholder. We also coordinated and 
attended meetings with their City Council member, Councilmember Salamanca, to 
advocate for their removal from the list due to their pending tax amnesty application.  
 
Our recommendations that make redemption more financially feasible for HDFC co-ops 
include free legal help to clarify issues around shareholder status and estate planning,a 
s well as smaller down payments to enter into payment agreements with DEP and DOF. 
UHAB is working closely with Assemblymember Harvey Epstein to pass state legislation 
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that would enable the City of New York to improve its tax forgiveness legislation and to 
extend the DAMP tax cap, the mechanism by which many HDFC coops receive a 
property tax abatement. We anticipate that these important pieces of legislation will be 
introduced shortly and are eager to meet with the elected officials that organized this 
important hearing today to discuss them.  
 
We also recommend more communication, including in-person communication, to more 
residents in the HDFC co-ops earlier on in the process. Moving forward we suggest that 
notices of foreclosure be sent to all residents in a building facing TPT if it is an HDFC 
co-op so that, if a board is inactive or not in communication with their neighbors, the 
shareholders can also take action and will have the time needed to do so.   
 
A significant barrier worth highlighting is shareholders’ hesitancy to take out loans due to 
the necessary and often high maintenance fee increases required. The residents of 
many HDFC co-ops are extremely low-income and without additional rental subsidy, 
rent-restructuring is often not possible. We believe that all people regardless of income 
are capable of making their own decisions about their housing, so in order for HDFCs to 
genuinely have options we advocate for making Section 8 vouchers available to low-
income, rent-burdened residents in HDFC co-ops during the loan packaging process.  
 
Our experience has shown us that proactive stewardship, ongoing support and training, 
and oversight, as opposed to policing, are all essential for the health of HDFC co-ops. 
Of the 200+ co-ops we monitor, over 99% are thriving and are in compliance with their 
regulatory agreements with the City, State or a lender. Due to our advocacy in the 
earlier 2000s, third-party monitoring is now a requirement for HDFCs that convert 
through any one of the City’s development programs, including TPT. Appropriate 
monitoring, with a stewardship approach, is a critical tool for continued success. 
 
Conclusion:  
 
At UHAB we are committed to preserving the precious stock of affordable cooperative 
homeownership in New York City, and have put in significant work to save as many 
HDFCs as we can from going into TPT. We believe that more can be done to ensure not 
only that HDFCs avoid TPT, but avoid falling into municipal debt in the first place, and 
that resources to provide as much support as early as possible is essential. With the 
right resources and support, we can ensure that we will continue to have strong HDFC 
cooperatives for the next generation of New Yorkers.    
 
We also believe that TPT remains an important tool to preserve rental buildings that 
have fallen into distress and can be used to create additional homeownership 
opportunities for tenants of those buildings. The TPT program, as applied to HDFC 
cooperatives, can successfully directly address the public’s concerns about the loss of 
existing, and creation of new, homeownership within their communities. We ask this 
Committee to act quickly to improve the program so it can remain as part of our 
affordable housing preservation tool kit. 
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New York City Council Committee on Oversight & Investigations             

with the Joint Committee on Housing & Buildings: 

 

    Hearing on 10 Jul 2019 

Response by Dr. Raphael K. Works, Chairman, CEO & Founder 

                           Veterans Development Initiatives, Inc. 

 

As a resident and a business owner, my family has resided at building at 522 West 158th 

Street for more than 89 years since 1930 and I for more than 50 years. I’ve always sought to have 

this building renovated and eventually past over to tenants as HDFC owners of a brand new 

facility. 

 

These dreams are apparently fading from existence due to the capricious manner in which 

HPD has been advising tenants they oversee, and in particularly about ANCP (Affordable 

Neighborhood Cooperative Program). Our building requested to have a meeting with one of the 

representatives of the aforementioned roughly two weeks ago. They visited and attempted to 

explain how the program would work if the tenants decided to collectively joint such a program. 

 

To my surprise, it appears that most if not all the information provided was a smoke 

screen to get our tenants to agree to a program based on false advertisement and information that 

would eventually bound them to exorbitant maintenance fees and a continuous rent increase each 

year. This was not explained and purposely left out as it would decimate funds that each tenant 

would rely on to sustain them and their families for the duration. This is not what the residents of 

our building want. We have been in the TIL (Tenant Interim Lease Program) going on 17 years 

which has been an absolute debacle and each year the value of ownership continues to increase 

exponentially without a clear explanation as to why. 

 

ANCP representatives by the names of TaDeo Asojano, Coordinator and Cicely Cruz, 

Project Manager both came to speak with our tenants in what they described as a “Pre-

Engagement” meeting of which was requested after our previous meeting with the TIL Director, 

Simone Ross and Deputy Director Tashima Taylor. We needed detailed information on who was 

responsible for construction and renovation of our building. (A copy of the itinerary is attached 

with this response on the last page) We repeatedly asked if there was going to be any level of 

mortgage increases or maintenance fees that can potentially impact our tenants attempting to 

sustain themselves and their families. No definitive responses were ever cited or made regarding 



 
 

these questions. So, naturally this left a void in everyone that need more detailed clarity. We 

never received it. I’m very disappointed because everyone wants to live in a better structured 

building with enhanced amenities. But at who’s cost should this be diverted to? The City or the 

residents that are already doing the best they can to make ends meet. 

 

As a combat veteran of over 25 plus years, the definition of “affordable” is that which 

can be afforded, such as an item or an entity, albeit, house, apartment, car, etc. within one’s 

financial means. It would spare those having certain incomes from being admonished for 

wanting to live more comfortable lives they can truly call their own. With this said, I don’t think 

it mentioned anything about having to endure an abundance of stress and turmoil about whether 

they’re going a to find an eviction notice on their door, or whether they’ll have enough money to 

put food on the table or purchase the next weekly or monthly MetroCard. These are the 

considerations that must be addressed if the Council is to ensure a favorable outcome to their 

constituents. 

 

These assessments can and will provide undo hardships because of various anxieties it 

will eventually cause. TPT (Third Party Transfer) was never discussed at our last meeting, which 

would have been the perfect time for tenants to make an informed decision. If this is the impetus  

of what will happen if we joined, then count us out! Come up with an intuitive as well as an 

alternate plan embracing the constituents you serve. Eradicating this plan to overcharge tenants is 

not only wise but sends a direct message that you support the process. Thank you. 

 

 

Respectfully, 

 

Raphael K. Works, PhD, DBA, MBA 

Chairman, CEO & Founder 

Veterans Development Initiatives, Inc. 

522 West 158th Street Unit 34 

New York, NY 10032-7243 

(646) 228-9610-direct 

(855) 655-8442-office 

(888) 859-8131-fax 

     



Please find attached my testimony and supporting documents. Please share with council 

members and other as needed.  

Thank you will see you tomorrow. 

  

"I will not have my life narrowed down. I will not bow down to somebody's else's whim or to 

someone else's ignorance." Bell Hooks 

 

Isabel Adon, LCSW, FOT, IFOT 

Bilingual Psychotherapist  

Office in Midtown NYC 

Pronouns, She and Her 
 



City Hall Council Hearing•

I would like to preface my statement by saying that I want to commend the city council, and the

leadership for the great work they have done on making this significant and diverse gathering

possible - as I also trust that we all share a common concern for the overall moral health

convened in our communities.

I was born and raised at 1600 Nelson Avenue to two hard-working parents, who migrated to

the USA over 40 years ago, whom today, continue to be hard working role model citizens.

Growing up with those who still either reside or whose families are still residing at 1600 Nelson

has been key on my upbringing, to this date those relationships still exist. Today, I can look

back on something as simple as the very sidewalk in front of 1600 Nelson that was for the

majority of us, our playground, our summer home, our field of dreams and so forth. I recall that

it is where I also stood with cap and gown after graduating high school desperately wanting to

be a police officer and shortly thereafter it was where I decided to take my first steps toward

boot camp and becoming a US Marine where I would honorably and proudly serve this country

in several conflicts, including in combat after 9/11 in operation Enduring and Iraqi freedom. I

can look back and know that having to deal with the many pressures and obstacles as a young

man can have growing up in the city is what made me who I am today, and all of that started in

a place I’ve called home my entire life, 1600 Nelson Avenue.

On September 5th of 2018, paper notifications were placed at the doors of the shareholders of

1600 Nelson and it was to notify everyone that our units were no longer ours, but was being

transferred to new ownership via the third party transfer.

As I share these points with you all today, I would like to ask the following questions:

-Why is it that such a program designed to foreclose the properties from working citizens is

done in such

a devious manner?

-Why not design a program(s) that instead of encouraging greed and exploitation against the

lower classes it would be one that actually encourages the hardworking people to keep their

respective properties?

-How will programs like the Third Party Transfer aid in ending poverty in our city when it

arguably exploits those who own their properties in the black and brown communities without a

fair chance at the resources and services our government can provide?

To quote a famous poet, Víctor Hugo:

“There is always more misery among the lower classes than there is humanity in the higher.”

Victor Hugo, Les Misérables



The TPT program practiced in the middle-to-lower class communities seems to mainly focus on

taking possession of the properties many blue collar citizens have worked for - as we see it

better known as, “our house & picket fence in our American dream” - one that carries the

potential to see that thousands of working people are displaced from what they have called

home for more than two and three generations, not to mention how devastating and also

challenging this has already been both physically and mentally on all of us. Which has also

lead us to take greater notice of the growing gentrification happening around the whole city and

how this designed program doesn’t seem to be fair or just for the working class black and

brown communities.

Finally, I kindly ask that the council takes a closer look at these oppressive practices that seek

to strip communities of color of homeownership under the disguise of “fixing” and restoring

buildings owned by members of those communities. We are hardworking and united families

deserving to keep our homes and to continue to be part of the backbone of this city and great

nation. I would like to hold the promise I gave my daughter, to pass on to her my legacy and a

place that she can call home for years to come where she can go on to study and pursue her

career in law enforcement as she dreams of having in this city that she loves. Do not steal our

intergenerational wealth and sweat equity. Please don’t make me let her down.

Thank you.

Semper Fidelis.

José J. González

USMC, Combat Veteran
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WALKIRIA COLON <walca24@hotmail.com> Fri, Jul 19, 2019 at 12:56 PM
To: Isabel Adon <iadon60925@gmail.com>

Mi nombre es Walkiria Colón vivo en 1600 Nelson Ave por Los últimos 18 años, trabajo como técnica vascular en una
oficina médica, soy madre soltera y siempre he trabajado 2 trabajos para poder sobrevivir. El pasado septiembre 5 del
2018 mi vida cambió, cuando la ciudad de New York atrvavez del programa TPT tomó posesión de nuestro edificio.
Siempre he sido creyente de que hay que trabajar que esforzarse creo en la justicia lo que no creo es en los hombres
que las aplican para beneficiarse y para forzar a personas trabajadoras a tener que vivir en una incertidumbre de no
tener un techo donde vivir digno de siempre encasillar nos por ser latinos por ser de color pero sobretodo por creer que
no somos personas capaces de superarnos, a partir de ese 5 de septiembre hemos comenzado una lucha constante la
cual coyeba tiempo esfuerzo y dinero para lograr que se haga JUSTICIA. Porque en vez de venir y darnos la oportunidad
de corregir nos juzgan y nos empujan al vacío solo para beneficiarse unos pocos, porque no nos ofrecen las mismas
oportunidades a nosotros que hemos estado trabajando con escasos recursos, sin la ayuda de nadie. Por eso hoy quiero
pedir que nos ayuden hacer JUSTICIA que esto no se quede impune y que nos ayuden hacer la voz de muchos que nos
devuelvan nuestra tranquilidad nuestros hogares.

Sent from my T-Mobile 4G LTE Device

https://www.google.com/maps/search/1600+Nelson+Ave?entry=gmail&source=g
















During the 1970 and 80’s the Bronx, and NYC as a whole, was experiencing an economic crisis.

The Governor and Mayor even sought the help of the Federal Government meeting with then

President Ford, to ask for help, which was eventually denied.

It was during those times, and with many landlords abandoning the buildings in the Bronx or

burning them throughout NYC, that the Tenant Interim Lease (TIL) program which began in

1979, as a way to reclaim abandon and/or dilapidated buildings and give tenants the opportunity

to own a piece of the American dream.

Our building was one of those buildings involved in that process. We began our transition from

TIL to a HDFC in May, 1983 and finalize the process when we received our Deed on February 2,

1987.

1) The building was sold to us “As Is”. With the City (NYC and primarily HPD) providing no

capital improvements and no financial resources to manage the building. The exception to

this was during the TIL period the city only installed a new boiler and changed the

windows. They also installed new cabinets in the kitchen and new bathtubs. They did not do

any improvement in the electrical wiring or the water pipes or heaters.

2) Since taking ownership of the building the coop has been dealing with several unexpected

expenses that have had a great impact on the building’s financial stability.

3) In May 2014 the first floor apartment, 1A, was completely destroyed by a fire and the Coop

incurred an expense of $16,995.93.

4) Between 2014 and 2016 the building took on a repair project to the main plumbing lines and

structure areas of the building, including aging windows and windows sills and other minor

repairs. This totaled about $40,000.00.

5) Repairs to building structures, such as roof and safety equipment, such as Dry Chemical fire

extinguishers, carbon monoxide etc. totaling $14,391.00 in the year 2017-18.

6) Expense installing a front gate due to high crime and drugs and criminal activity. This was

done to prevent loitering and reduce the chances that the residents of the building will be in

harm’s way. The fence cost $11,000.00

7) Expense on intercom system $2000.00

8) Expense closed circuit security cameras $12,350.00

9) On August 04, 2017 a near gas explosion occurred in our building, due to aging gas pipes.

This was an unexpected expense and one that left the residents of 1600 HDFC without gas



for several months. The HDFC had to come up with over $50,000.00 to repair the main gas

supply line and install new gas pipes inside all apartments.

10) On or around November 2nd, 2017 a letter from HPD was placed in the building informing

“tenants” that the building was in the process of being transferred thru the TPT (Third Party

Transfer) program. There was an emergency meeting and the managing agent, Mr. Gomez,

assured us that this was not an issue as he had a payment agreement with the city to pay the

back taxes and water bill.

11) In 2015 the City of New York commenced in Rem Foreclosure against 1600 Nelson Avenue

HDFC. The Shareholders, the managing agent and the Executive Board were never informed.

This foreclosure proceeding, we later learned that there were at least 87 buildings in the

Bronx.



Supporting Documents
Exhibit A

 NYC Environmental Protection Payment agreement
 Payment agreement schedule
 Settlement terms
 HDFC Foreclosure Bullet Points
 List of buildings being foreclosure
 Property taxes payment confirmation
 Court appearance
 Court documents
 Building registration

Exhibit B
 Photos
 Roof
 Building exterior
 Boiler
 Electric meters
 Basement
 Common areas
 Apt. 5F
 Apt. 2B
 Apt. 3E
 Apt. 5B
 Apt. 2D
 Apt 4D
 Apt. 5D
 Apt. 4E
 Apt. 1A
 Apt. 3A

Exhibit C
 City payment history
 Department of finance
 Payment agreement and payments water
 HPD Third Party Transfer letter

Exhibit D
 Fire expenses receipts
 Roof
 Electrical wiring
 Fire Department approval
 Gas
 Intercom
 Cameras



 Front gate
 General expenses

Exhibit E
 Deed
 Rent roll 1/28/85



During the 1970 and 80’s the Bronx, and NYC as a whole, was experiencing an economic crisis.

The Governor and Mayor even sought the help of the Federal Government meeting with then

President Ford, to ask for help, which was eventually denied.

It was during those times, and with many landlords abandoning the buildings in the Bronx or

burning them throughout NYC, that the Tenant Interim Lease (TIL) program which began in

1979, as a way to reclaim abandon and/or dilapidated buildings and give tenants the opportunity

to own a piece of the American dream.

Our building was one of those buildings involved in that process. We began our transition from

TIL to a HDFC in May, 1983 and finalize the process when we received our Deed on February 2,

1987.

1) The building was sold to us “As Is”. With the City (NYC and primarily HPD) providing no

capital improvements and no financial resources to manage the building. The exception to

this was during the TIL period the city only installed a new boiler and changed the

windows. They also installed new cabinets in the kitchen and new bathtubs. They did not do

any improvement in the electrical wiring or the water pipes or heaters.

2) Since taking ownership of the building the coop has been dealing with several unexpected

expenses that have had a great impact on the building’s financial stability.

3) In May 2014 the first floor apartment, 1A, was completely destroyed by a fire and the Coop

incurred an expense of $16,995.93.

4) Between 2014 and 2016 the building took on a repair project to the main plumbing lines and

structure areas of the building, including aging windows and windows sills and other minor

repairs. This totaled about $40,000.00.

5) Repairs to building structures, such as roof and safety equipment, such as Dry Chemical fire

extinguishers, carbon monoxide etc. totaling $14,391.00 in the year 2017-18.

6) Expense installing a front gate due to high crime and drugs and criminal activity. This was

done to prevent loitering and reduce the chances that the residents of the building will be in

harm’s way. The fence cost $11,000.00

7) Expense on intercom system $2000.00

8) Expense closed circuit security cameras $12,350.00

9) On August 04, 2017 a near gas explosion occurred in our building, due to aging gas pipes.

This was an unexpected expense and one that left the residents of 1600 HDFC without gas



for several months. The HDFC had to come up with over $50,000.00 to repair the main gas

supply line and install new gas pipes inside all apartments.

10) On or around November 2nd, 2017 a letter from HPD was placed in the building informing

“tenants” that the building was in the process of being transferred thru the TPT (Third Party

Transfer) program. There was an emergency meeting and the managing agent, Mr. Gomez,

assured us that this was not an issue as he had a payment agreement with the city to pay the

back taxes and water bill.

11) In 2015 the City of New York commenced in Rem Foreclosure against 1600 Nelson Avenue

HDFC. The Shareholders, the managing agent and the Executive Board were never informed.

This foreclosure proceeding, we later learned that there were at least 87 buildings in the

Bronx.



Supporting Documents
Exhibit A

 NYC Environmental Protection Payment agreement
 Payment agreement schedule
 Settlement terms
 HDFC Foreclosure Bullet Points
 List of buildings being foreclosure
 Property taxes payment confirmation
 Court appearance
 Court documents
 Building registration

Exhibit B
 Photos
 Roof
 Building exterior
 Boiler
 Electric meters
 Basement
 Common areas
 Apt. 5F
 Apt. 2B
 Apt. 3E
 Apt. 5B
 Apt. 2D
 Apt 4D
 Apt. 5D
 Apt. 4E
 Apt. 1A
 Apt. 3A

Exhibit C
 City payment history
 Department of finance
 Payment agreement and payments water
 HPD Third Party Transfer letter

Exhibit D
 Fire expenses receipts
 Roof
 Electrical wiring
 Fire Department approval
 Gas
 Intercom
 Cameras



 Front gate
 General expenses

Exhibit E
 Deed
 Rent roll 1/28/85





Local Law 37 of 1996 provides that there shall be an In Rem Foreclosure Release Board made

up by, among others, the affected Borough President. See below:

17. Section 11-424.1 of the administrative code of the city of New York, as added by local law

number 16 for the year 1991, is amended to read as follows:

11-424.1 In rem foreclosure release board. There shall be an in rem foreclosure release board

consisting of the mayor, the speaker of the city council, the affected borough president, the

corporation counsel and the commissioner of finance. For the purposes of this section, the

affected borough president shall be the president of the borough in which a property proposed for

release pursuant to this section is located. Members of the board may, by written authority filed

with the board and with the city clerk, appoint delegates to act on their behalf as members of the

board. The board shall have the power, acting by resolution, to authorize the release of the city's

interest in property acquired by in rem tax foreclosure in accordance with [section] sections 11-

412.1 and 11-424 of the code based upon a determination, in its discretion, that such release

would be in the best interests of the city. The board shall act after a meeting at which the public

has been provided an opportunity to comment on the proposed action. A resolution of the board

authorizing a release of the city's interest in any property shall be adopted only upon the

affirmative vote of not less than a majority of all the members of the board. The board may

consider any information it deems relevant to a determination. The board shall not be required to

state the reasons for its determination.



 

 

SUPREME COURT OF THE STATE OF NEW YORK 

COUNTY OF BRONX 

-------------------------------------------------------------------------  

 

IN REM TAX FORECLOSURE ACTION NO.: 52 

BOROUGH OF BRONX 

 

SECTIONS 9, 10, 11, 12, 14, 15 and 16 

 

TAX CLASSES 1 and 2 

 

------------------------------------------------------------------------- 
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Index No.: 40000/2015 

STIPULATION OF 

ADJOURNMENT 

 

 

 IT IS STIPULATED AND AGREED, that the return date for respondent 1600 Nelson Avenue 

Housing Development Fund Corporation’s (“HDFC”) motion, commenced by an order to show cause, dated 

September 27, 2018, is hereby adjourned to November 5, 2018, at 9:30 a.m.  

 

 IT IS FURTHER STIPULATED AND AGREED, that petitioner the City of New York’s 

(“NYC”) and third-party transferee Neighborhood Restore Housing Development Fund Corporation’s 

(“Neighborhood Restore”) time to respond to HDFC’s aforementioned motion is extended to October 22, 

2018.  

 IT IS FURTHER STIPULATED AND AGREED, that HDFC’s reply papers, if any, shall be due 

on or before October 29, 2018.  

  

IT IS FURTHER STIPULATED AND AGREED, that this Stipulation of Adjournment may be 

executed in two or more counterparts, and may be executed by way of facsimile or electronic signature. 

 

Dated: New York, New York 

October 15, 2018 

ZACHARY W. CARTER 

Corporation Counsel of the  

City of New York 

Attorneys for The City of New York 

 

 

 

 

By: ___________________________ 

 Andrea B. Feller, Esq.  

100 Church Street, Room 3-250 

New York, New York 10007 

(212) 788-9555 

afeller@law.nyc.gov 

 

HIMMELSTEIN, MCCONNELL, 

GRIBBEN, DONOGHUE & 

JOSEPH LLP 

Attorneys for 1600 Nelson Avenue 

Housing Development Fund Corporation 

 

 

 

By: ___________________________ 

        Serge Joseph, Esq.  

15 Maiden Lane 

New York, New York 10038 

(212) 349-3000  

sjoseph@hmgdjlaw.com 
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GOLDSTEIN HALL PLLC 

Attorneys for Third-Party Transferee  

Neighborhood Restore Housing 

Development Fund Corporation 

 

 

 

 

 

By: ___________________________ 

   Brian J. Markowitz, Esq.  

80 Broad Street, Suite 303 

New York, New York 10004 

(646) 768-4127 

bmarkowitz@goldsteinhall.com 

























 
July  2019 
Subject: HDFC buildings, TPT transfers, City Council Hearing 7/22/2019 
 
it is apparent that HPD continues their efforts to control ALL HDFC buildings and TPT is only the first 
step. 
 
while developers are lured with rezoning, waivers, exceptions, air rights, tax abatements, grants, and 
guaranteed profits; HDFC buildings are threatened with the removal of whatever benefits allow them 
to remain affordable.  affordable now ranges from several hundred dollars a month to many 
thousands. 
 
JDFC co-ops were mostly abandoned by landlords, unsafe, and in need of major rehabilitation.  city 
owned or in the in-rem pipeline.  once these buildings were "homesteaded" by mostly low income 
folks utilizing their time and money - with systems help partially funded by the city's chosen and 
unqualified contractors, were left to function on their own.  
 
now, after almost thirty years of neglecting HDFC buildings and ignoring their pleas for assistance 
HPD has replaced their total lack of response to requests for help by the abuse of foreclosing on the 
buildings.  HPD now views these buildings under a microscope - looking for excuses to enable them 
to seize control - even while continuing to ignore pleas for assistance.  seizure is the real aim now. 
 
what more evidence of draconian terrorism can HPD display to HDFC shareholders - so many of 
whom are women and seniors who have spent so much of their lives, energy, and resources when 
creating their own affordable housing - to now be faced with the loss of ownership of their hard 
earned co-op apartments. 
 
what we need now is a moratorium on foreclosures.  a chance to look at the system that encourages 
gentrification and developers while voicing concern for housing the poor, elderly, woman and families, 
and the homeless - many of whom are minorities - a farce that is perpetrated by our elected officials 
and a city bureaucracy under the guise of creating and protecting affordable housing.   
 
evidence of this face starts with the secret plans, the deception, the sneaky appeal to Albany, and the 
omission of HDFC shareholders participation in planning and maintenance of major program changes 
proposed by HPD. 
 
HPD has shown itself to be unreliable and unreasonable. we need to have a seat at the table to 
protect our homes. 
 
susan leelike 
east 10th street 
new york, ny  10003 
 
  



council email #1 
Sent: Fri, Jun 14, 2019 5:02 pm 
Subject: HDFC buildings = use information 
 
for a long time there has been a direct attack on HDFC buildings.  it started long before the discovery 
of HPD's secret plans for restrictive new Regulatory Agreements.   
 
then HPD attacked our buildings with the Third Party Transfer program, slating foreclosure 
proceedings without providing notice to many of the buildings, even those that had tried to secure 
help from HPD. 
 
not satisfied with the lack of speed of HPD's "progress", the mayor (also secretly) approached the 
State in order to advocate for new legislation giving HPD the power to take control of HDFC co-ops, 
threatening to remove tax benefit from "uncooperative" owners in order to force new regulations on 
their private property. 
 
the threat was couched in language pretending to create and preserve affordable housing, while the 
reality has been the attempt to reduce the self-management of the mostly successful  HDFC program. 
 
at the same time our generous mayor started giving developers tax write offs grants, loans and 
rezoning incentive with few of the restrictions imposed on the HDFC buildings and a guaranteed 
profit.. 
 
now HPD is moving forward with a "working group" in another attempt to seize our homes from the 
control (and hard work by HDFC cooperative members)  and this "working group" group will have no 
representation from the very buildings that HPD is going to study - sound familiar?  another attack on 
our efforts to save our HDFC co-ops - with emphasis on circumventing the residents in the at risk 
buildings even during their attempt to save their homes from foreclosure. 
 
now is the time for our elected  representatives- YOU - to show your support for the people that 
saved these mostly neglected and abandoned buildings, turning them into thriving tenant owned co-
ops, and - at the very least - include representation of all HDFC buildings in any discussions of the 
threat of foreclosure to these buildings by HPD. 
 
I REPEAT, HPD has shown itself to be unreliable and unreasonable.  we need to have a seat at the 
table to protect our homes.  
 
 
sleelike@gmail.com 
  



 
from grieve 7/8/19 
Here's a look at 255 E. Houston St./171 Suffolk St., the L-shaped parcel where work continues at 
developer Samy Mahfar's 14-floor residential building. 
The site describes Sioné this way — "A Limited Collection of Luxury Residences"... 
The best statement: The residences here range from studios to three bedrooms — all with or 
without terraces ... 
Mahfar, who has been accused of harassing rent-regulated tenants, had approval for a 10-floor 
building, which turned into 14 floors and 88 units.  
As the Lo-Down reported in December 2017:  
Mahfar had already received 421a tax breaks to build some affordable units, but he was also seeking 
a floor area bonus through the city’s inclusionary housing program." It's not immediately clear how 
many affordable units may be available in this complex.  

http://www.thelodownny.com/leslog/2017/05/property-owner-samy-mahfar-settles-with-state-ag-for-250000.html
https://commercialobserver.com/2017/12/bank-of-the-ozarks-lends-40m-on-sma-equities-lower-east-side-development/
http://www.thelodownny.com/leslog/2017/12/mahfar-receives-39-5-million-loan-for-controversial-project-at-255-east-houston-st.html


Third Party Transfer Program 
 
 

     Given what I've heard about the lack of assistance from HPD to 
vulnerable HDFC'S over the decades, the taking of very hard won home 
ownership from HDFC shareholders by these means, seems very 
underhanded, at best. Equity should be restored as a starting point. Then 
the kinds of assistance that should have been provided in the past, should 
be provided now.  
      
Sincerely, 
 
David Faust 
 
<evad1326@yahoo.com> 

 

 






































