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The Center for Court Innovation has established operating programs throughout New 

York City, including such neighborhoods as Brownsville, Harlem, and Red Hook. Through this 

work, the Center empowers New York City Housing Authority (NYCHA) residents by providing 

them access to a holistic menu of programs and justice-related diversion and supportive services.  

These programs also support coordinated enhancements and improvement to physical spaces – 

also known as placemaking.   All of these programs ultimately lead to improvements in public 

safety within NYCHA developments. 

Researchers note that deactivated spaces and vacant lots “are not only eyesores but have 

also been linked to higher rates for violent crime”.12 Community Justice Centers, such as the one 

in Brownsville and that proposed in Far Rockaway, promote residents taking ownership of these 

spaces by building the relationships and growing the resources necessary to address the 

underlying needs of the space in question.  

                                                           
1 Healthy Brownsville; A Report for Brooklyn Community Board 16. 2016, 
www1.nyc.gov/assets/hpd/downloads/pdf/community/healthy-brownsville.pdf. 
2 Charles C. Branas, “A difference-in-Differences; Analysis of Health, Safety and Greening Vacant Urban Space,” 
American Journal of Epidemiology 174, no. 11 (December 1, 2011): 1296 - 1306 



By way of example, the Brownsville Community Justice Center (BCJC) rests in a 

community where one in four residents live in NYCHA residences.3 Through BCJC, residents 

have spearheaded several projects to increase public safety at locations they have identified as 

centers of crime and where they have felt most vulnerable.  Near the Langston Hughes Houses, 

residents identified Osborn Plaza as such a site.  Residents responded by developing the space 

into a community gathering spot featuring murals, greenery, plaza furniture, trash cans, solar 

plug-in benches and WiFi (appendix 1). Near Brownsville Houses, residents drove the 

rehabilitation of the Dr. Greene Playground (appendix 2).  Residents also spearheaded the 

conversion of a vacant lot into the Marcus Garvey Youth Clubhouse where exciting local 

programming now takes places (appendix 3). The Clubhouse was cited as a case study in the 

Urban Institute’s research report entitled ‘Creative Placemaking and Community Safety’ where 

the project was found to increase four public safety indicators including reduction of 

interpersonal violence and repairing blight.4 

 Community Courts also provide NYCHA residents pro-social programming while 

addressing other needs that may be driving criminal behavior.  The result is safer NYCHA 

communities.  For example, the Red Hook Community Justice Center is a multi-jurisdictional 

court that permits a judge to adjudicate a single defendant’s housing, criminal, and family case. 

This holistic approach links NYCHA residents to specialized programming intended to assist 

them with various needs.  In 2017, of the 1,000 new NYCHA-related filings before Red Hook 

Community Justice Center, Red Hook Community Justice Center’s Housing Resource Center 

prevented the need for legal resolution of filings for over half of the households within the 

                                                           
3 Semuels, Alana (May 19, 2015). "New York City's Public-Housing Crisis". The Atlantic. Retrieved October 6, 2016. 
4 Creative Placemaking and Community Safety; Synthesizing Cross-Cutting Themes. Urban Institute, 2018, Creative 
Placemaking and Community Safety; Synthesizing Cross-Cutting Themes, 
www.urban.org/sites/default/files/publication/99037/synthesis_-_creative_placemaking.pdf. 



jurisdiction of the court.  Every day Harlem Community Justice Center and Red Hook 

Community Justice Center staff are assisting in maintaining housing renewals, which promotes 

housing security and further promotes community stability and safety.  Moreover, in East 

Harlem, where one-third of the neighborhood’s rental apartments are NYCHA housing,5 the 

Harlem Community Justice Center’s programs provide supportive services that contribute to 

public safety.  For example, one in four participants in Harlem Community Justice Center’s 

Reentry Court are NYCHA residents, and this program has been evaluated to decrease criminal 

behavior compared to traditional reentry process.6  

The Center for Court Innovation is committed to improving safety at NYCHA complexes 

through tested models such as those in Brownsville, Harlem, Red Hook, and as proposed in Far 

Rockaway, and looks forward to a continued partnership with Council in this work.    

                                                           
5 Office of the New York State Comptroller, December 2017, Report 9-2018. 
https://www.osc.state.ny.us/osdc/rpt9-2018.pdf 
6 Lama Hassoun Ayoub, Tia Pooler; Coming Home to Harlem, A Randomized Controlled Trial of the Harlem Parole 
Reentry Court. October 2015. 
https://www.courtinnovation.org/sites/default/files/documents/Harlem%20Final%20Report%20-%20June.pdf 
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REVITALIZATION

PROJECT



In conjunction with our individual youth-focused social service work, the Justice Center

looks to take on large scale community-based projects that solve issues negatively affecting

public safety. The Belmont Revitalization Project  is a part of the Justice Center’s efforts to

restore a crime-ridden retail corridor into a striving business district that promotes positive

pedestrian activity and strong community.

Revitalization Project : Established 2014



BROWNSVILLE, BROOKLYN
Bustling with resources, yet plauged by decades of historical neglect

Highest concentration of

public housing in the

country.

Housing

46.6% of Brownsville's

children live in poverty.

Poverty

Similarly, 46% do not

graduate high school.

Education

Murder capital of NYC. 

More violent crimes per

capita than any other NYC

neighborhood 

Safety

In 2009, 290 adults were

admitted to prison at a

cost of $30,613,440

Incarceration

01. 03.02. 04. 05.



Dismantled by anti pushcart legislation, neglect,
negative narratives, lack of localy owned businesses
and poverty 

34 commercial properties, many vacancies, facade

improvement needs, businesses under marketed

Comp Stat criminal activity data, shooting maps, and

resident anecdotes identify corridor as "hot spot"

AVENUE

Purchase opportunity in C1-3 commercial overlay lots

and buildings dip as low as 242k

Will soon attract additional 1,800 new residents via

impending Prospect Plaza Apartments

Not currently supported by Merchant Association or

BID



Made in BrownsvilleBrownsville Partnership

Central Brooklyn
Economic Development

Corporation

Community Board
16

3 Black Cats

Brownsville
Community Justice

Center

The

Brownsville
Community

Culinary Center

Team



The Team

Additional partners include,  NYC Departments of Parks & Recreation, Sanitation,  Municipal Arts Society; NYC Housing Authority; New York Restoration Project;
Partnership for Parks; School of Visual Arts Design for Social Innovation; 73rd Precinct Community Affairs; and various Belmont Avenue business owners, property

owners, and resident groups.



WHAT CAN BE DONE?
Crime Prevention Through Environmental Design (CPTED) and Placemaking

EP G R I E

Research, identify

assets and

challenges, collect

data

Planning

Youth, agencies,

volunteers,

stakeholders,

owners

Engagement

Programs,

workshops,

trainings, think

tanks

Gather

Service days,

events, pop ups,

drives/giveaways,

installations,

management

Interventions

Analyze results and

replicate

Evaluate

Produce vision

w/residents, set

goals w/residents,

and seek approval

from residents

Render



EVIDENCE OF ACHIEVEMENT
Small, visible, tangible wins, short term goals, long term design plans, long term managment

Four years of pilot projects have

produced various promising

results

ANSWER

How do we know CPTED and

Placemaking will work

QUESTION

? !



IN SERVICE OF ...

Leveraging resources, programs, and realationships

GIVEAWAYS SERVICE DAYS

Graffiti Removal

Street Sweeping

Greening

Tree Pit Maintenance

Storm Drain Maintenance 

Surveying

 

 

Holiday Giveaways

Back To School

Giveaways

Seasonal Giveaways

Community Engagement

Agency Coordination

Connecting Business Owners to

Service

Public Art

Pedestrian Activities

COMMUNITY SERVICE



Cutting edge youth developed plaza equipped with mural, 

greenery, plaza furniture, big belly trash cans, solar plug-in

benches and WiFi

OSBORN PLAZA AT



THE FUTURE

OF OSBORN

PLAZA



Street Festival - Marketing Campaign 

- Increased Foot Traffic - Live Music - Rides



18 Vendors, over 7k in sales and

contracts, 175+ attendees over

two days, intensive data

collection

Flea Market

"It's easy to hop on a train and

go downton, but it's a different

feeling when you can shop in

your neighborhood and promote

businesses that started there."

Jere U. Founder SPREADLUV

"Support from the Justice Center

has been vital to growing my

business.  Coaching,

equiptment, business plans,

marketing...everything". 

Kwesi J. Founder SCTR 7

Incubation Space - Pop Ups

- Media - Contracting - Driving

Resident Traffic - Technical

Assistance - Staffing Referrals

Supporting Entrepreneurship

Entrepreneurship and the Return of

Historical Market Traditions



BACK IN BUSINESS ON

A sign of economic development and investmnet, businesses have begun returning to the corridor



THE RESULTS ARE?
Crime Prevention Through Environmental Design and Placemaking

BO F I R A

Steered over

$500,000 in 

investments toward

merchant

organizing,

activation and

maintenance from

private foundations

and city agencies

Organizing

Four new social

enterprises and the

Justice Center have

moved onto the

corridor

Business

Department of

Transportation has

earmarked

$2,000,000 toward

capital

reconstruction of

Osborn Plaza

Funding

A sample of court

involved youth

revealed only one

of the 23 court

involved youth who

developed the Flea

Market have been

rearrested

Recidivism

Over 23 public events,

over 1,700 attendess

annually, seasonal

series (game days), and

daily maintenance

Activation

MOTI has chosen

the corridor to be

the first

Neighborhood

Innovation Lab, a 

$140,000

investment

Investments



Many researchers and theorists

hypothesize the cause of NYC's

drop in crime. 
 

With the Brownsville Community

Justice Center serving as a

"community quarterback" , is it a

coincidence that a sharp decline in

robberies occurs as the Belmont

Revitilzation Project gets underway

in 2014?

PUBLIC SAFETY



So what's still needed?   ALOT.

Evening operating hours for increased business

opportunity

Increased connectivity between merchants and

residents through corridor narrative, marketing,

special deals and events

AVENUE

Support for current and rising local business owners

in the form of financial literacy, office space, brand

strategy, equiptment, and technical assistance

Lighting installations for increased pedestrian traffic

Dedicated staff: Placemaking/Plaza Manager,

Merchant Association, and BID to produce consistent

funding, market analysis, maintenance, and activation



WHAT'S NEXT FOR THE CORRIDOR?

Return of the tri-annual block

party

Be On Belmont 2018

Bringing in the summer

solstice with a day of live

music!

Make Music NYC

Kickboxing, Yoga, Aerobics,

calisthetics, and fitness in

the plaza

ShapeUp NYC

Lighting intervention to

increase

nighttime pedestrian traffic

and activity

Ville - Luminate the Block

Vested stakeholders

convene to strengthen

Belmont's future

Working Group



THANK

YOU

Presentation created by Deron Johnston, Deputy Director Brownsville Community Justice Center
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Dr.	Green	Playground
A	Healing	Justice	Project



The	Space	



Dr.	Green	Park 1.79	acres
1	basketball	court

1	half	court
2	handball	courts

Playground
Spray	area	

I	baseball	field



Crime	Data	

Shootings	 2015-2016	Felony	Crimes	2015-2016	



The	Opportunity	

• Dr.	Green	Playground	at	the	corner	of	Sutter	Ave.	+	Mother	Gaston	Blvd.,	
known	as	The	Four,	is	a	hub	of	activity,	some	positive	and	some	associated	
with	violence	and	disinvestment.	
• Many	youth	spend	large	portions	of	their	free	time	in	this	space	playing	
basketball	or	just	hanging	out.	The	playground	area	is	also	very	active	with	
younger	children.	
• It	is	also	an	area	of	high	police	activity	with	a	mobile	command	stationed	
there.	
• The	park	has	a	large	area	that	is	under-utilized		
• Young	people	are	already	invested	in	the	space	
• Young	people	associate	space	with	trauma



B	Live:	Youth	Led	Social	Enterprise	

social	enterprise- applies	commercial	strategies	to	maximize	
improvements	 in	human	and	environmental	well-being

[B]	LIVE	worked	 to	promote	positive	interaction,	healing,	and	
redefinition	 of	possibility	 in	a	space	that	has	become	limited	by	
negative	associations.



B	Live	Program	Model	

intensive	training:	
social enterprise	
goals,	community	

engagement,	political	
education	

financial	capacity	
building: receives
financial	education,	
bank	account,	and	
savings	and	credit	
building	support

onsite	internship:	
works	as a	part	of	B	
Live	on	community	
projects	and	events,	
builds	skills	in	a	

marketable	field	with	
an	open	economy	

worker’s	collective:		
joins worker	collective	
of	alumni	in	skill	area	
and	receives	gigs	
while	staying

connected	to		all	
support	services	

individual support educational support	 work	readiness



Social	Enterprise	as	Community	Healing	

Entrepreneurship	 is	an	effective	tool	
to	build	economic	power	and	remove	
barriers	to	economic	sufficiency.	
Building	individual	and	community	
economic	power	are	key	aspects	of	
community	healing.		

Arts	and		cultural	programming	
are	an	effective	engagement	 tool,	
allow	youth	 to	build	 transferable	
skills,	and	build	 spaces	for	self-
expression,	cultural	connection,	
and	the	development	 of	new	
narratives	which	promote	youth	
resilience	and	healing.	

Strengthening	 socio-cultural	ties	by	
rebuilding	 social	relationships,	
supporting	space	for	expression	and	
connection	to	cultural	identity,	and	
supporting	youth	voice	and	power	
around	community	issues	are	proven	
strategies	to	promote	 resilience	and	
community	healing.		

Civic	engagement	builds	youth	
leadership,	and	supports	youth	voice	
and	power	within	the	community.	It	
also	promotes	community	 ties,	
intergenerational	 relationships,	and	
youth	ownership.	Community	power	
and	voice	build	community	resilience.	



The	Process	

• Engage	youth	in	intensive	training	
around	community	healing	
principles	

• Support	 youth	to	re-envisioning	
the	space and	re-imagining	what	
can	occur	in	the	space	

• Support	 youth	to	work	towards	
creating	that	vision	

• Gain	Dept.	of	Parks	buy	in
• 6	weeks	of	work	in	the	park	with	

youth,	 community	partners,	and	
volunteers	

• Culminate	in	a	community	arts	
and	cultural	festival	focused	on	
community	healing	

• Vision	next	steps	



The	Work	



Physical	
Transformation	

• 60	benches	
repainted

• full	and	half	
basketball	court	
repainted	and	
new	rims	and	
nets	installed

• baseball	field	
redesigned	and	
repainted	

• tree	beds	re-
planted

• children's	
sprinkler	area	
repainted

• weekly	clean	ups	
of	park	area	





Healing	Justice:	B	Live	Music	&	Arts	Festival	



Healing	Justice		
a	holistic	response	to	generational	and	systemic	trauma	and	violence	
utilizing	a	collective,	community	centered,	and	transformative	
approach	

Cultural	Production
Music	
Arts	production	
Political	education	
Space	activation
Cultural	affirmation	
Intergenerational	gathering
Celebration	
Healing	Circle- space	at	the	B	Live	event	where	
community	members	could	access	their	own	
healing	potential	as	well	as	free	access	to	healers	
practicing	reiki,	energy	re-alignment,	
Economic	opportunity	
Cypher
Food
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Youth Clubhouse Opens in Brownsville Lot To Provide Safe Community Space
By Camille Bautista (//www.dnainfo.com/about-us/our-team/editorial-team/camille-bautista) | October 18, 2016 4:58pm

@CamBautista (http://twitter.com/CamBautista)

   

BROWNSVILLE — A new gathering space for Brownsville residents that's made of

shipping containers will debut on Wednesday as part of a local effort to help make

the community safer, according to organizers.

The youth and community clubhouse from the Brownsville Community Justice

Center (http://www.courtinnovation.org/project/brownsville-community-justice-

center) (BCJC) and L+M Development Partners takes over an empty lot at Chester

Street near Dumont Avenue at the Marcus Garvey Apartments, a rental complex

spanning 10 blocks in the area.

“It’s place-making meets community engagement to make a community safer,”

said James Brodick, director of Brooklyn Justice Centers for the Center for Court

Innovation, which operates BCJC.

Real estate developer L+M (https://www.dnainfo.com/new-york/tags/l-m-

development-partners) partnered with BCJC in 2015 to connect court-involved

youth at the apartment complex to educational services and other resources.

“It’s really a crime prevention tool,” Brodick said of working with participants and

transforming the vacant, 5,300-square-foot lot into a new space.

“What we love the most about this is working with young people most likely to

touch the system, and to address an issue about safety in an area that felt most

vulnerable. I think this is a model for the rest of the city.”

A youth and community clubhouse made from re-designed shipping containers takes over a vacant lot  on Chester Street and Dumont Avenue in Brownsvi l le  and debuts on Oct.  19.

View Full Caption C+C Management

  (//www.dnainfo.com/new-york/) NEW YORK

NEIGHBORHOODS NEWS
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  SEARCH
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6/5/2019 Youth Clubhouse Opens in Brownsville Lot To Provide Safe Community Space - Brownsville - New York - DNAinfo
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After surveying Marcus Garvey residents on their neighborhood needs, L+M

found that locals’ top priorities included nutrition and fitness, workforce and

youth development.

Participants also discussed where they felt safe and unsafe, Brodick said, and

crafted the idea of activating an area where the community could meet.

“Out of that grew this consensus where young people wanted a safe space for them

to gather outside of school,” said Raquiba LaBrie, director of community

investment for L+M Development Partners (http://lmdevpartners.com/).

“Because of perceived and real dividing lines in the community, sometimes you

don’t travel far distances within the neighborhood. They came up with the vision

for this and it’s amazing to see it come from an idea to reality.”

Brownsville’s incarceration rate ranked the second-highest in the city in 2015,

according to city data, and the neighborhood’s injury assault rate came in at

number one with 180 non-fatal assault hospitalizations per every 100,000

Brownsville residents.

The clubhouse, which is made of redesigned shipping containers, will double as a

workshop and meeting place for BCJC participants, along with a space for holiday

events and gatherings for Marcus Garvey Apartments' residents, according to

Brodick.

Organizers also look to host movie nights and provide multimedia sessions for

youth on everything from coding to music production.

During the planning process, BCJC participants helped survey neighborhood lots

and worked with Columbia University experts and city planners on design,

eventually seeing their work come to fruition by building out benches and other

parts of the clubhouse.

“It was good insight and motivation,” said Saquan Livingston, 24, who helped in

the project and attended an urban design conference during the planning stages.

“I feel like anything is possible. That’s our work right there.”

L+M Development Partners hopes to evolve the clubhouse into a larger

community space based on resident engagement.

“We want to have it be both a safe place for people to gather and a place for them

to learn about the existing assets in Brownsville, and to be a space where they can

engage and exercise.” LaBrie said.

“We want to have it be a space where they can re-imagine a Brownsville that they

want to really see continue to grow and the kind of Brownsville they want to live

in.”
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Councilmember Ampry-Samuel, Councilmember Richards, and members of the Committees on 
Public Housing and Public Safety, 
 
I respectfully submit this testimony on the issue of safety, security, and human dignity in 
NYCHA housing as discussed at your Joint Committee hearing on June 6, 2019. 
 
This hearing comes at a crucial time in the long arc of New York City’s history on these issues. 
The organization I lead, JustLeadershipUSA (JLUSA), is at a critical juncture in the 
#CLOSErikers campaign that we have led for the past several years. 
 
As the City moves forward in the process to shut down Rikers Island and build four borough-
based facilities needed to address the smaller population of people who remain detained after 
closure, we anticipate enormous cost savings as a consequence of that transition. We have 
demanded, from the outset of this campaign, that the more-than $1 billion1 generated by closing 
Rikers be invested directly into the communities that have been most harmed by New York’s 
criminal legal system. One key area in which those investments must occur is in safe, secure, 
fully accessible NYCHA housing. 
 
One principle that must be made clear from the outset is that “safe and secure” cannot become 
synonymous with exclusionary. NYCHA is renowned for barring access to housing for people 
with arrest or conviction records, tearing communities apart by forcing families - already 
strained by a lack of resources in Black and brown communities - to search elsewhere for this 
basic human need. While we share a broader concern for safety and security, we also know that 
those terms must be defined for and by the people most impacted by violence, 
trauma, and harm, including people who have been incarcerated or otherwise 
impacted by the criminal legal system.  
 
As it stands today, NYCHA is barring people from access to housing due to their having a 
criminal record, even when that record is unproven, sealed, dismissed, or otherwise wholly 
addressed. 
 
This issue of exclusion is not an abstract concern. This is a palpable nightmare for people like 
Rosetta Cochran, whose story was recently profiled in The Gothamist.2 Ms. Cochran had an 
arrest record that had been sealed, but that record led to her being ensnared in a raid that itself 
led to her eviction from NYCHA housing. Her story is not an aberration. In a system that serves 
almost 400,000 people,3 Ms. Cochran’s story is too often the norm that Black, brown, and poor 
people are forced to confront. This must end. 
 

                                                        
1 A More Just New York City, Independent Commission on New York City Criminal Justice and 
Incarceration Reform, April 2017. Available at: https://www.morejustnyc.org/reports. 
2 How a Sealed Arrest Can Get You Arrested in New York, Fred Mogul, June 5, 2019. Available at: 
http://gothamist.com/2019/06/05/sealed_arrest_nyc_nycha.php.  
3 NYCHA 2018 Fact Sheet, New York City Housing Authority, 2018. Available at: 
https://www1.nyc.gov/assets/nycha/downloads/pdf/NYCHA-Fact-Sheet_2018_Final.pdf.  



 

 

The practice of targeting NYCHA developments for NYPD gang surveillance and raids is 
devastating families and communities. By the NYPD's own measure, over 1,000 people were 
arrested in 40 such raids in 2016 alone. These arrests are often made in public housing and 
other surrounding communities of color and are based largely on loose associations, which 
authorities describe as "gang" membership. While the police department's gang strategy targets 
poor communities of color, they often work closely with federal immigration officials like ICE's 
Homeland Security Investigations division. 
 
JLUSA recommends that the Council support and join advocates in speaking out against gang 
raids, and specifically address the way NYCHA communities have been harmed. Based on a 
recent report4 about the #Bronx120 raid which occurred at the Eastchester Houses, indictments 
were overbroad. There was a denial of pretrial release, lack of discovery, speedy trial waivers, 
and high sentence exposure demonstrating lack of fairness and accuracy of convictions. This 
cannot be tolerated. We further recommend providing Cure Violence resources, jobs, social 
services, and support to communities and individuals at risk rather than conducting year-long 
surveillance and executing mass takedowns in those communities. And we urge you to begin 
providing reparations for family members harmed and traumatized by the raids. 
 
Moreover, NYCHA should be prevented from accessing and considering any records that do not 
result in a conviction - records that are often generated by these unjustifiable surveillance 
techniques and raids. Arrests and charges represent nothing more than unproven government 
suspicion. They should not even trigger an eviction proceeding, let alone a full eviction demand. 
There must be a presumption of expanding housing as widely as possible in this City, 
particularly for the nearly quarter of a million people who are targeted by the criminal legal 
system each year.5 
 
However, there will be times when NYCHA and the community-at-large feel that a particular 
conviction raises concerns regarding tenancy. Even then, there must be a process in place to 
ensure that every single person has the fullest opportunity to explain the circumstances 
surrounding their record, the reasons that the record should not be used to exclude them from 
housing, and the steps they have taken to address any lingering concerns about their record. 
Everyone is owed individualized due process, and a right to counsel and evidentiary protections 
should be also be built into that process whenever feasible.  
 
The truth is, security and safety are not the product of stigmatizing, harming, and barring 
certain people from basic human needs. To the contrary, research and lived experience - from all 
corners of the United States - routinely show that safety and security are the inevitable 
outcomes in a system that seeks to lift people up and give them full access to the 
services they need, particularly after the criminal legal system has worked hard to 
push them down and hold them back. 
 
In addition to this, the New York City Council can promote safe and secure NYCHA housing by 
making more units available. The #CLOSErikers campaign, through our #buildCOMMUNITIES 
platform,6 lays out a number of funding opportunities that this Council could seize to drastically 

                                                        
4 See: https://bronx120.report. 
5 Adult Arrests, New York State Division of Criminal Justice Services. Available at: 
https://www.criminaljustice.ny.gov/crimnet/ojsa/arrests/index.htm.   
6 Available at: bit.ly/buildCOMMUNITIES. 



 

 

transform and strengthen public housing resources and, in turn, safety in New York City. Some 
of those opportunities include:  
 
● Invest in crucial improvements in NYCHA, including fixing elevators and lighting, 

upgrading heating equipment, and addressing lead contamination; 

● Double the number of permanent affordable housing units set aside for homeless New 
Yorkers in the Mayor’s Housing New York 2.0 Plan,7 from 15,000 to 30,000, with 
24,000 of these units created through new construction; 

● Expand construction of housing which is not owned by for-profit entities, and without 
restrictions that exclude people with prior convictions; 

● Create a housing trust fund with a dedicated revenue stream to support the creation and 
preservation of permanently affordable housing for the lowest income New Yorkers; 

● Mandate that every development, new or renovated, regardless of subsidies, should have 
a portion of low-income housing available; and 

● Expand and improve services that help people to stay in their homes, such as 
representation in housing court, rental assistance and arrears programs, and programs 
to help property owners make repairs & prevent foreclosure. 

 
Moreover, in advertising an increased availability of affordable housing in New 
York City, outreach efforts from the City should be particularly focused on people 
coming back from incarceration and their loved ones that are eager to welcome 
them home. 
 
Maximizing the accessibility of safe, secure housing for all people will cost money, but that 
money is available. It is just tied up in the wrong resources right now. For far too long, we have 
seen that the primary investment into over-criminalized Black and brown communities is the 
investment we make in law enforcement. I urge you to take a significant portion of the $7.3 
billion routinely set aside for those system actors and invest that money into accessible public 
housing, instead. This is not only a moral obligation, but also a far more effective way to achieve 
the public safety goals that you and I share. 
 
Finally, the public must be able to evaluate the impact of these reforms or policy proposals if and 
when they take hold. Safety and security require transparency and accountability. Therefore, it 
is incumbent upon you to demand that NYCHA is collecting and disseminating data regarding 
safety, security, and accessibility - without violating personal confidentiality of any residents - 
and disaggregating that data by race, gender, age, and other key socioeconomic factors. Only 
then can we see how well this City is living up to the expectations that directly impacted people 
and families have made, and will continue to make, with respect to the services, resources, and 
support that our communities deserve. 
 

                                                        
7 Available at: https://www1.nyc.gov/assets/hpd/downloads/pdf/about/hny-2.pdf.  



 

 

I know that this will be a challenge. When serving as a Senior Policy Advisor at the United States 
Department of Justice, I was focused on building and supporting the community infrastructure 
that is necessary to welcome formerly incarcerated people back home. That work is never easy, 
but it always mattered. And it will continue to matter as this City continues to witness historic 
drops in crime and incarceration - drops made possible through the relentless advocacy of the 
same leaders and community members who now demand resources, such as safe, secure, and 
accessible public housing. I know that we can meet the call of this moment, and I look 
forward to working in partnership with you in this important work. 
 

DeAnna Hoskins 
President & CEO 

JustLeadershipUSA 
 
 


































