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I’d like to thank the Committees for the opportunity to provide testimony. I’m Gregory J. Morris, President and Executive 

Director of the Stanley M. Isaacs Neighborhood Center, a multi-service non-profit organization physically embedded 

within two New York City Housing Authority (NYCHA) developments, providing critical access to programs and social 

services for public housing residents. I will focus my testimony on two main pieces – repair needs within NYCHA’s 

community centers and the potential impact and opportunity within the City’s plan for private development on NYCHA 

land.  

NYCHA’s current Physical Needs Assessment from 2017 does not consistently (across the City) include capital 

needs/estimates for repairs of community centers embedded within NYCHA developments, serving thousands of public 

housing residents annually. Capital projects within these City-owned buildings remain unfunded for years, many even 

decades. To further exacerbate issues, daily/weekly/monthly repair and maintenance issues also remain unaddressed, as 

organizations attempt to navigate NYCHA’s bureaucratic ticket system to solve even minor problems – some which later 

become too complicated to address with expense dollars – creating new capital needs for the City.  

Isaacs Center, like similarly situated community-based organizations, are routinely forced to make difficult decisions 

between waiting for NYCHA to make necessary repairs that directly impact our ability to provide critical services to public 

housing residents, and allocating dollars where we can, thereby negatively impacting our overall fiscal health and 

sustainability. This impacted our operations so significantly that we asked if our colleagues in other community based 

organizations were experiencing the same strain. What we found is that we are not alone. A data sample from 12 

organizations representing 57 sites – all operating within NYCHA facilities – showed that collectively these organizations, 

including Isaacs Center, spent nearly $4 million on repair and maintenance in one fiscal year (FY ’18) – for facilities which 

are City-owned. The average cost per organization (within the data sample) was approximately $328,000.  

To that end, we respectfully request that Committee Members review our findings and lend their support toward 

creating a new City Council citywide initiative in FY ’20, to address repair and maintenance costs for community-

based organizations operating in NYCHA owned facilities. Our expense budget request for this purpose is $5 

million, to be divided among NYCHA based social service providers across the City.  

Additionally, as we have testified to the Committee on Public Housing previously, the public housing residents of the 

Isaacs and Holmes developments will experience serious challenges related to the NYCHA NextGeneration infill project, 

currently designed and to be soon built by Fetner Properties, just steps away from the Isaacs Center Senior Center and 

Youth Center. The project is unique, as it is one of only two NYCHA NextGen projects in the City that are a 50/50 

(affordable/market) split. Notably, all other privately developed projects on NYCHA land are comprised fully of affordable 

apartments.  

It is our understanding that in exchange for the use of public land in this development in the form of a 99 year lease, Fetner 

Properties will provide $25 million to capital repairs and improvements within the apartments of the Holmes development. 

The investment is meager, considering the project’s substantial profit to the developer and the significant need in the 

development, noted in a recent New York Post article from September 10, 20181. The investment will also barely scratch 

the surface of the capital repairs, which are long overdue and desperately needed, even according to NYCHA’s PNA which 

                                                           
1 https://nypost.com/2018/09/10/feds-rank-ues-housing-projects-among-worst-in-nation/amp/  

https://nypost.com/2018/09/10/feds-rank-ues-housing-projects-among-worst-in-nation/amp/


outlines over $35 million in capital needs at Holmes Towers (and $65 million in capital needs at Isaacs Houses, just steps 

away from the proposed development).2 

The Fetner project - if done well - could be a model for NextGen best practices, as a true partnership between the 

community, the developer, and the City. Accordingly, we ask that Members of the Committee on Housing and Buildings 

as well as the Committee on Public Housing introduce and pass legislation requiring private developers with 

development projects on public land to fully address capital needs in NYCHA developments, and invest in 

community-based organizations, that serve public housing residents.  

Thank you again for the opportunity to provide testimony. I hope to continue to work closely with the Committees to 

better the lives of public housing residents through collaborative efforts and the private partnership opportunities we see.  

 

 

                                                           
2 https://www1.nyc.gov/assets/nycha/downloads/pdf/2017%20PNA_Development.pdf  

https://www1.nyc.gov/assets/nycha/downloads/pdf/2017%20PNA_Development.pdf





























