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Thank you Chair Constantinides and members of the Committee on Environmental Protection for the
opportunity to testify today. My name is Pam Elardo, Deputy Commissioner of the Bureau of
Wastewater Treatment (BWT) at the NYC Department of Environmental Protection (DEP). I'm here to
speak about DEP’s ongoing sustainability and resiliency work at our newly named Wastewater Resource
Recovery Facilities (WRRF). This name change is not superficial — it reflects our continuing
transformation from basic handling and treatment of wastewater to being stewards of sustainable
resources focused on minimizing waste, enabling a circular economy and embracing innovation.

DEP’s legacy of clean water action dates back to the 1890s with the construction of the first rudimentary
wastewater treatment plant designed to protect farming and fishing in Brooklyn. The City’s rapid
population and industrial growth through the early and mid-20" Century heightened the need for
additional wastewater infrastructure, and the city started to address that with a number of facilities in
the 1930s through the 1950’s. With the passage of the Clean Water Act in 1972 and modern
environmental advocacy, the City began investing heavily in water pollution control. Today, our
waterways are cleaner than they’ve been in 140 years, and we now see whales, oysters, and wetlands
returning to our shores.

As many of you know, DEP owns and operates one of the largest wastewater collection and treatment
systems in the world, with 14 resource recovery facilities and 96 pumping stations to convey stormwater
and wastewater to treatment.

Many of these facilities are by necessity low-lying, as much of the system is gravity-fed, and in
waterfront locations for efficient release of clean water, the byproduct of the treatment process. As a
result, coastal flooding and storm surges pose a major risk to our infrastructure.

Prior to Sandy, DEP had already been studying the impacts of climate change on wastewater treatment
facilities, and in 2013 our agency developed a citywide resiliency approach that established resiliency
design guidelines for all wastewater projects moving forward. Our NYC Wastewater Resiliency Plan
stipulates that all critical equipment must be protected to the 100-year base flood elevation plus 32” to
account for sea level rise.

Following Sandy, we performed an inventory of at-risk assets using a climate-based approach that not
only considered how to protect those facilities damaged during Sandy but also those that could be
affected by a similar storm. Our risk analysis determined that part of all 14 WWTPs and 60% of pumping
stations are at risk and could incur $1 billion in damage in a single event. Repeated events could raise
those damages to S2 billion.
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DEP has established design standards for every new project program that evaluates each capital project
for energy and greenhouse gas reduction, waste reduction, climate resiliency, environmental materials,
and green infrastructure. This analysis ensures that every project is geared toward the lowest impact,
best-resilient approach, and ensures high-quality service for our rate-payers into the future.

In order to address the risk at our existing facilities, and without facility-wide redesign contracts, DEP
participates in FEMA and New York State grant programs totaling over $340M for resiliency upgrades.
These grants have helped DEP avoid passing these costs directly onto our rate payers.

Improvements differ from facility to facility — there’s no one-size fits all approach. Generally, the types
of repairs include elevating or flood proofing essential equipment, installing deployable flood barriers,
creating back-up power sources, sealing buildings and repairing or replacing damaged conduits. The
majority of the work is slated to be completed by the end of 2021.

We approach resiliency as an essential component of sustainability, and under One New York: The Plan
for a Strong and Just City, the Mayor pledged to dramatically reduce overall greenhouse gas emissions
80 percent by 2050 (80x50), specifically reducing emissions from City government operations 35 percent
by 2025. Emissions from the water and wastewater systems are responsible for nearly 20 percent of City
government emissions and wastewater treatment accounts for 90 percent of that. DEP has already
achieved a 23% percent reduction in greenhouse gas emissions between 2006 and 2018. In fact,
emissions have reduced each year since 2008, and DEP is on track to meet the OneNYC goal of a 40
percent reduction by 2030.

Improving the efficiency of wastewater treatment, capturing and beneficially using all biogas, along with
increasing the production of biogas, a valuable renewable energy source, significantly reduces carbon
emissions. These actions also create offsets against energy originating from traditional fossil-fuel
sources, and can create financial benefits through the creation of marketable environmental credits.
DEP is embarking on a comprehensive energy and carbon neutrality plan to reduce energy consumption
agency-wide through operational optimization, completing facility upgrades, targeting capital
investments, integrating energy conservation measures in capital planning, and purchasing more
efficient vehicles.

Under our demand-side solutions, DEP invests in more energy-efficient equipment and trains our staff to
operate facilities more efficiently, thereby reducing our energy needs. For example, we have identified
over 500 energy conservation measures (ECM) across all our industrial systems, and we are in the
process of integrating these ECMs into our state of good repair plan.

Under our supply-side solutions, DEP targets the suppliers of our energy, changing to less carbon-
intensive energy sources. For example, DEP produces 3.6 billion cubic feet of green-energy rich
anaerobic digester gas annually and beneficially uses some of this gas for power and heating purposes
on site. We also are incorporating New York City’s food waste into digesters for additional biogas
generation. DEP is becoming a national leader in the area of food-waste-to-energy and is taking it a step
further. We have partnered with National Grid to construct a biogas conditioning system on-site at
Newtown Creek, which will send DEP’s biogas, generated by the public’s wastewater and waste food,
back to residences and businesses in the area, providing a perfect example of a local circular economy.
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Under our traditional renewable energy systems, DEP deploys solar photovoltaic, hydroelectric, wind,
geothermal, and other zero-emissions systems. For example, the largest installation (1.3 MW) on a city-
owned property is on a DEP WRRF on Staten Island and we plan to install more solar at other WRRFs
across the city. DEP has deployed some small-scale wind turbines and we are planning to install more as
we continue to investigate the feasibility of installing larger-scale wind power.

Hydropower is another piece of our clean power portfolio, while also supporting economic development
in the host municipality and generating revenue for New York City. In addition to the upcoming
Cannonsville Hydropower Plant, DEP already owns several hydroelectric facilities and is studying the
feasibility of building more full-scale, micro-hydro, and tidal systems. Our upstate water supply is
actually “energy positive” in that the amount of hydroelectric power exceeds the amount of electricity
purchased from the grid for water supply operations.

On the BWT side, it is important to recognize the scale of our most valuable strategies for carbon and
energy neutrality goals and power resiliency efforts: biogas and biosolids. There is an extreme value in
biogas for heat and electricity generation and biosolids for carbon sequestration. There is no argument
that maximizing the production and beneficial use of biogas presents more opportunity to advance us
towards energy neutrality than any other traditional renewable energy investment alone. Today, we
have achieved 30% beneficial use of our digester gas, and with Newtown Creek’s gas handling system
completion this month and North River’s cogeneration system nearing completion, that number will
jump to 56%. This continues to be our priority, and we are guiding our investments accordingly.

Under our energy and carbon offset strategies, DEP pursues offsite beneficial use of its wastewater
treatment biogas and biosolids products, deploys green infrastructure, manages water demand to
reduce our own power needs, and manages wetlands and upstate forested lands that are sequestering
atmospheric carbon.

Operating and maintaining a complex system processing 1.3 billion gallons of sewage every day is no
small feat, and we take our responsibility of being a good neighbor at each facility very seriously. DEP
has already taken many steps to improve odor control by proactively identifying and mitigating odor
sources through operational changes and investing in new capital equipment. | was also proud to
institute Odor Control Task Forces for all BWT and focused our early efforts at our Rockaway, Hunts
Point and Owls Head facilities in 2018, resulting in a number of odor mitigation action items. While,
Hunts Point’s near term action items were completed and Rockaway’s items are near completion, we
will continue to look for ways to improve. As an example, we have improved our response and tracking
for all 311 nuisance complaints, where onsite investigations are documented and monthly summary
reports are issued and shared with local elected officials and stakeholders.

That being said, we know that there’s always more that can be done to be a good neighbor, and this has
been identified as an important strategic initiative in DEP’s new strategic plan.

DEP supports the goals of Council Member Salamanca’s proposed legislation and looks forward to
working with the Council to ensure these laws achieve our shared goals.

Intro. 984 institutes new requirements related to transporting digested biosolids (or sludge) from DEP
facilities. Each of our facilities face different challenges, and we want to make sure that a one-size-fits-
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all approach doesn’t drain resources where unnecessary. In addition, there continues to be new
technologies or processes that could have a more positive impact locally that we don’t want to miss out
on. We have and will continue to work with local leaders to ensure we are doing everything we can to
reduce odor complaints that result from our facility operations. DEP will continue to work with our sister
agencies to identify and enforce against commercial odor sources, like solid waste trucks parked
overnight on city streets.

Intro. 1165 requires specific air quality monitoring outside of DEP’s resource recovery facilities. We
whole-heartedly share the goal of ensuring safe air quality and protecting public health. We believe that
some of the suggested testing already takes place and some proposed monitoring should be modified,
and but believe we can agree on shared monitoring requirements,

We look forward to working with elected officials, environmental advocates and all New Yorkers in
meeting DEP’s mission of enriching our environment and protecting public health by providing high
quality drinking water, expertly managing wastewater and stormwater, and growing our utility’s
resiliency, sustainability and resource recovery.
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Good afternoon. My name is Adriana Espinoza, Director of the NYC Program at the New York
League of Conservation Voters (NYLCV). NYLCV represents over 31,000 members in New York City
and we are committed to advancing a sustainability agenda that will make our people, our
neighborhoods, and our economy healthier and more resilient. I would like to thank Chair
Constantinides and members of the Environmental Protection Committee for holding this
important hearing on the sustainability and resiliency of the City’s wastewater treatment plants
(WWTP).

New York City’s fourteen WWTPs treat 1.3 billion gallons of wastewater per day. The intricate
network between our drains and these treatment plants consists of 7,400 miles of sewer pipes,
135,000 catch basins, and 95 wastewater pumping stations.

On an individual level, there is plenty we can do to promote clean waterways and protect the
sustainability of our WWTPs. Properly disposing of garbage and household chemicals, conserving
water, and limiting use of water during heavy precipitation events, are all behaviors New Yorkers
can adopt to promote clean water.

We must do all we can in the fight against climate change. That's why today, I want to highlight an
opportunity New York City has to enhance the sustainability not only of our WWTPs, but also meet
two One NYC goals; first, to reduce greenhouse gas emissions 80 percent by 2050 and, second, to
achieve zero waste by 2030. And there are things entirely in control of the City that can and must
be done. In this case, NYLCV strongly recommends that the City upgrade DEP’s existing digesters
which manage sewer sludge to be more efficient. The energy used at modernized digesters could be
used to offset or eliminate the need for demand response generators at those locations. This would
reduce air pollution, and cut down on methane emissions, a greenhouse gas 30 times more potent
than carbon dioxide. We urge the Mayor and Council to invest the funds necessary to modernize
the DEP's network of digesters.

But those digesters can do more that just manage waste created by the WWTPs. In 2015, NYLCV's
Education Fund released a series of policy recommendations for an effective organic waste program
in NYC.! These recommendations asked the City to maximize the use of anaerobic digestion at the
Department of Environmental Protection’s (DEP) Wastewater Treatment Plants. While the
Newtown Creek WWTP is authorized to accept up to 500 tons per day of organic waste and has a
contract with Waste Management to receive waste, none of DEP’s other digesters do.

! http:/ /nylcvef.org/wp-content/uploads/2017/08/0rganic-Waste-Recommendations-for-NYC-2014.pdf
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In addition, we support a collaboration between DEP and the Department of Sanitation to make
provisions for high-quality organic waste, similar to capacity at the Newtown Creek plant, at other
WWTPs. This investment could contribute to the City’s Zero Waste goal and support the struggling
residential organic waste program by stimulating demand for organic waste.

Converting this waste into renewable energy contributes to better air quality, lower emissions, and
can potentially save the City money over time as the energy generated is used to power the WWTPs.

I would like to thank Chair Constantinides and the entire Committee for your leadership on
environmental issues, and [ look forward to working with you all closely moving forward.



- onm s T =
e vt A AT i e DS V05 G P MR A S W M i
- o -

THE COUNCIL
THE CITY OF NEW YORK

I Appearance Card t
| I intend to appear and speak on Int. No. OUC T % ﬁes. No.

(O infavor [J in opposition

| Date:

|

| , (PLEASE PRINT)

' Name: Ar‘ IAMC Esping Z ik

Address:

|
! I represent: Mﬁ{’_’ C/\/ f
|
Address: i
i

’ Please complete this card and return to the Sergeant-at-Arms ‘

I —:._.-.-p:*nw LW&# = L Yok i o TR AN
- =

“THE COUNCIL
THE CITY OF NEW YORK |

‘ Appearance Card

=4

I intend to appear and speak on Int. No. ___ Res. No.
O in favor [J in opposition

Date:
J (PLEASE PRINT)

N 1y = lisrad o £ g | g g
ame: iyil tiA T { I ’ { v § J g i {

Address:
\ _,l{'/

I represent: _|

Address:

. Please complete this card and return to the Sergeant-at-Arms ‘



o T et i 1 - ——
Pty

s o

R NSO LN .

I intend to appear and speak on Int. No. ___ Res. No.

Name:

“THE COUNCIL
THE CITY OF NEW YORK

Appearance Card

O infavor [J in opposition

Date:
(PLEASE PRINT)

Address:

I represent:

Address:

I intend to appear and speak on Int. No. 1% if{[\gb Res. No.

=

Please complete this card and return to the Sergeant-at-Arms ‘

S e s . ... ST~ ——

R |

~ THE COUNCIL
THE CITY OF NEW YORK

Appearance Card

[ infavor [ in opposition
Date:
(PLEASE PRINT)

Name: THIL  \0S

Address:

Ueg 1 ‘?FT%CET, BRAKLIN 1z (s

I represent: 6!\‘\"(%)\# Vl%‘(_}N

Address:

B

133 E. IR ST, N0, josd3

Please complete this card and return to the Sergeant-at-Arms ‘



