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Jeremy Christopher Kohomban, Ph.D.       Mona Swanson, LCSW  

President and CEO         Chief Operating Officer 

   

          1/15/19 

 Dear Chair King and Council members; 
 

 

Over the last 17 years The Children's Village has partnered with New York City in the 
effort to increase youth success, and reduce recidivism through preventive, alternative 
to detention and aftercare type programs that include Evidence Based Models.  The 
child welfare and juvenile justice systems in New York remains deeply impacted by 
disproportionality; predominantly black and brown, with black children and 
families often entering the system faster and staying longer. Disproportionality by race and 
by place is a fact in New York.  But the good news is that in New York City, we have begun to 
impact the problem of social injustice, disproportionate impact and life-long system 
dependency through our thoughtful investments in protective, preventive and aftercare 

programs and  through our choice of intervention treatment models.    
 

Today, rather than the painful and costly separation from family with teens languishing in 
our juvenile justice system, most children remain safe, with family, and with the right mix 
of preventive support and Teens returning home with evidence-based services like 
the Integrated Treatment Model (ITM) provided by The Children’s Village. ITM provides 
Dialectical Behavior Therapy (DBT) treatment while teens are in residential care. DBT 
treatment helps teens find the balance between acceptance and change, by learning the 
skills of Mindfulness, Emotional Regulation, Distress Tolerance and Interpersonal 
Effectiveness.  An extension of this model is provided to teens who return home in the form 

of Multi-Systemic Therapy-Family Integrated Transitions (MST-FIT). MST-FIT is an 
evidence-based protocol that provides intensive, short-term family therapy and support, 
that focuses on family reunification because children are strongest when their families 
are given the skills and support they need to be successful as care givers.  

 
While progressive, there remain great challenges and pervasive social-justice 
antecedents that continue to influence our work and disproportionately hurt the poor 

and children of color. There remains a lack of funding for community organizations that 
offer youth an alternative to being idle, there is deficiency of resources and supports for 
hardworking parents who remain in poverty and don’t have the means or time to 
adequately supervise their youth.  Family/adult involvement in the lives of youth is a 
huge factor to youth success.  Even with seeing great progress in our programming with 
an average of  22% recidivism and 85% of youth not rearrested, there remain systems in 
place that continue to arrest black and brown children at a disproportionate rate.  In the 
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past, youth officers have been instrumental in guiding and supporting youth without 
arresting. 
 
Given societal changes in which violence has become the new normal, it is imperative in 
the fight for social justice that programming and resources that invest in early 
intervention such as MBK, family cohesion and connection, community safety such as 
Youth/Police Initiatives, prosocial programming.  Funding for these programs offer 
exposure to successful opportunities; give families the confidence in their power to help 
set structure while allowing the time to devote to active parenting and increasing family 
bond;  and that use and implement with fidelity well researched evidence based models, 
trauma informed programs aimed at family functioning.  While this is the focus of 
treatment as we work to reunify youth with their family and reintegrate youth into their 
community, assisting and supporting the youth and family through earlier interventions 
and community initiatives can result in more effective outcomes long term. 

 

 

 

Respectfully submitted, 

 

 

 

Daphne Torres-Douglas, LCSW-R 

Assistant Vice President for Evidence Based Services 

The Children’s Village 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Providing services in N.Y.C., Long Island and Lower Hudson Valley. 












