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My name is Spyros Messados. I am a licensed TLC Driver and a Founder of Athena Technology. I was 

raised in this industry, mentored by drivers and operators, and in recent years, have built a TLC-

approved, software-based technology system to better serve New York City taxicabs. Our systems are 

currently installed in roughly 200 cars and we are contracted to install in 2,500 more, securing about 

20% of your yellow taxi market. Our technology is a direct response to the slow pace of innovation in 

highly regulated transportation sectors: one of the very reasons it has taken nearly half a decade for 

taxis and traditional FHVs to respond to companies like Uber and Lyft.  

A clear benefit the City can derive from our technology is an accurate monitoring of all FHV trips that 

penetrate the Taxi Zone. We do this today for the taxi industry, which provides the TLC with 

independent, objective data with which to enforce rules. Through our software, we can accurately 

monitor all FHV trip origins, destinations and routes. This data would be continuously reported to the 

TLC in real-time for the purposes of monitoring and collecting the surcharge. This is absolutely essential, 

given the financial incentive for high volume FHV services like Uber and Lyft to inaccurately or falsely 

provide records. Today, these companies self-report, leaving the data open to manipulation. With a 

history of working grey areas between policy, you can ensure that these providers will take advantage of 

loopholes provided in the law, such as the ability of “pooled” rides (even those with one passenger) to 

be charged $0.75 instead of the full $2.75 per trip.  

The benefits an objective party can bring to City governance are significant but require action by the TLC 

or the City Council. By formulating an RFP for an independent digital monitor of all FHVs these strides 

can prove fruitful for City government, regulatory agencies, and all stakeholders of our transit system. I 

am here today to outline these benefits, and what they could mean for our city. First, I will discuss our 

technological capabilities in providing a monitoring product. I will then provide some background on our 

team’s ability to execute and continually improve upon such a product.  

Our Technology  

Our technology system improves upon dated, analog technology systems in three critical ways. First the 

core of our product is entirely cloud-based, allowing it to scale to any smart device in a matter of 

minutes. Second our technology requires little-to-no interference with a vehicle’s mechanical or 

electrical infrastructure, allowing it to be implemented and scaled on an expedited timeline. Finally, our 

product can be improved and changed at a rapid pace, to keep up with the ever-changing needs of an 

urban transportation system. 

(1) Cloud—Based Software Suite 

Our transportation products are entirely cloud-based and able to be deployed onto any smart device 

through simple, straightforward development practices. Further, they are compartmentalized, allowing 

individual “modules” to operate both independently and together.  For example, for taxi, we package a 

digital taximeter with tools for licensing validation, data reporting, driver communication, and in-vehicle 

payments. These modules can be packaged in a way that allows for streamlined collection of both data 
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and funds for the congestion surcharge. Many of our modules are already conducting the functions 

needed for the City and State to do exactly this.   

Beyond that, we have developed tools for reporting and analytics that allow transportation stakeholders 

to quickly identify and analyze patterns in transportation. These tools leverage our product’s machine 

learning capabilities to provide easily digestible findings and data visibility. This solves a critical problem 

facing legislators and regulators today: a lack of transparency and analysis of trip data in the for-hire 

vehicle segment.  

(2) Minimal to Zero Hardware Interference  

Our technology can be deployed with minimal interference or deployment of hardware. This is due to 

the product’s actual operating elements being software-based, with smart devices like tablets or phones 

as simple conduits for them.  

For example, despite heavy requirements surrounding installation of a technology system in taxicabs, 

our current systems can be installed in a minimally invasive way in under 30 minutes. This is due to the 

simplicity of install, as our system requires no mechanical components to operate. Furthermore, 

depending on the requirements determined by regulators, this process can be further streamlined to 

remove the necessity of any hardware in implementation of this technology as it relates to the 

congestion surcharge.  

Given the nature of our product, we can meet all the needs of City and State regulators by packaging a 

product entirely comprised of scalable software, eliminating the need for any kind of physical 

installation. This is not only much preferable but is one of the only ways that such a system can be 

implemented on the short timeline we face today. Through many levels of regulatory testing and 

approvals our team has proven that we can complete projects that have taken traditional providers 

months or years in a matter of days or weeks.  

(3) Rapid Development & Improvement  

The architecture of our product allows for rapid improvement and deployment of updates. Every 

component we build can be updated remotely and without interference to existing systems. This 

enables our regulatory agencies to succeed in an increasingly difficult job: monitoring a for-hire industry 

that has become near impossible to manage in both size and segmentation. Our regulators need to be 

empowered by tools that help them enforce their own policies, or this will only be the beginning of our 

inability to catch-up to the speed of innovation.  

With an independent, digital monitor in place, our ability to govern can finally match the speed at which 

private enterprises can innovate and change the way our transportation infrastructure functions. In fact, 

these changes would be far easier to implement than the cumbersome process we are going through 

now. Once a digital monitor is in place, the TLC can issue directives to change and adapt the product to 

suit their needs. It is an evolution of enforcement, for the modern age.  
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Benefits of Implementation 

A digital monitoring system would provide absolute transparency for New York City as it pertains to for-

hire transportation. This would, in the near term, allow for the accurate determination and collection of 

the congestion surcharge. With a slightly longer term view, this would allow New York City to revisit and 

refine its policies, providing an alternative (and executable) approach to the one-size fits all congestion 

surcharge. An independent monitor can both inform these policies and implement the necessary 

changes with ease.  

New York City would become a world-leader in digital enforcement and governance. Think of the speed, 

and innovation associated with Silicon Valley tech firms combined with a deep regulatory understanding 

of the pressures and challenges facing a highly congested, highly regulated urban transit system. This is 

very much the cooperative nature in which our team and technology work with regulators and industry 

stakeholders to improve, while satisfying the concerns of the TLC, New York City and New York State.  

Our Team  

Behind our technology is a team of passionate, talented individuals pushing it forward. These individuals 

have highly valuable experience and perspective in creating such technology.   

Despite being TLC’s newest provider for technology systems, our team has deep expertise across 

transportation sectors and in various technological fields. This has allowed us to break into a market 

previously controlled by only two providers and secure some of New York City’s largest and most 

prominent taxi fleets. These individuals all have a passion for improving transportation efficiency, urban 

mobility, and quality of life for drivers and passengers alike.  

Transportation Expertise 

Athena’s management, staff, and advisory board are comprised of transportation professionals and 

industry operators from all segments. These individuals range from veterans with decades of experience 

to talented young professionals, from gig-economy drivers to ivy league-educated analysts. This brings 

not only expertise in for-hire transit, but fresh perspectives that challenge a traditional way of thinking. 

Together, these varied backgrounds come together to formulate our wholesome approach to 

transportation technology.  

Technology Expertise  

Our engineering team brings this same range of expertise and understanding to projects such as a digital 

monitoring technology. Our technical teams boast a rich history in computer engineering with a 

particular focus on high-throughput industries like for-hire. This includes engineers who have built and 

scaled app-based hailing services, dispatching technologies, and data-collection tools. They have 

successfully built, sold, and lead numerous technology companies. They boast several pHDs, a range of 

engineering specialties, and a passion for improvement through technological means. Together with our 
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transportation leaders, these teams cohesively evaluate the needs for New York City when it comes to 

mobility and movement.  

It is our sincere hope that our team and technology are given the opportunity to show the TLC, City, and 

State just how much this technology can help to tackle the problems they are facing today. We implore 

the TLC to issue an RFP for the creation of an independent digital monitor for all for-hire transportation 

in New York City. Through such RFP, our teams would be given the chance to show what is possible with 

modern technology if deployed in a sustainable, responsible way.  

Thank you.  
















