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          1  ZONING AND FRANCHISES

          2                 CHAIRPERSON AVELLA: I would like to

          3  reconvene this meeting of the Subcommittee on Zoning

          4  And Franchises. We have one item on the agenda this

          5  morning, it's Land Use No. 286 and 288, which is

          6  commonly referred to as the Harlem Park, Harlem

          7  Hotel Project. And we laid this over for a vote. We

          8  closed the public hearing at the last meeting of the

          9  Subcommittee.

         10                 Before we do that, I just want to

         11  make an announcement that at the last Subcommittee,

         12  the Subcommittee voted in favor of the application

         13  for Lob Bidrokit (phonetic), in terms of approving

         14  four tables and eight chairs. I understand that

         15  there has -- and the vote for the Land Use Committee

         16  was laid over. I understand there has been an

         17  agreement and it will be taken up at the Land Use

         18  Committee meeting immediately thereafter on our

         19  meeting, which basically says that there will be

         20  four tables, 16 chairs, and that the tables and

         21  chairs will be removed at 7:00 p.m.

         22                 Now, the three items that are in

         23  front of us this morning:

         24                 C 040443 ZMM, which is the zoning

         25  change.
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          2                 C 040445 ZSM, which is the special

          3  permit for the garage; and

          4                 C 040444 ZSM, which is the height and

          5  set-back permit, there has been an awful lot of

          6  negotiation going on back and forth on this project,

          7  and the developer has agreed to reduce the height of

          8  the building, which has been an ongoing issue, from

          9  493 feet to 453 feet, not including the needle,

         10  which is basically an ornament on the top of the

         11  building.

         12                 I wish I could give you information

         13  as to what that relates in terms of actual floors

         14  that are being reduced, but it really depends upon

         15  whether the residential floors are reduced or the

         16  commercial is reduced, because there are different

         17  heights for the different floors, depending upon the

         18  uses.

         19                 So, all I can tell you is that the

         20  applicant has agreed to reduce it from 493 to 453.

         21                 Joining me this morning are Committee

         22  members Melinda Katz, Mike McMahon, Christine Quinn

         23  and Al Vann. Also joining us this morning is Council

         24  Member Bill Perkins, whose district this project

         25  lies within.
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          2                 Before I make the recommendation of

          3  the Committee and make my own personal

          4  recommendation, Councilman Perkins, would you like

          5  to make some remarks?

          6                 COUNCIL MEMBER PERKINS: Thank you

          7  very much, Mr. Chair. I appreciate the opportunity

          8  to make some comments and recommendations to my

          9  colleagues, as well as I want to say to all that

         10  have attempted to work with me, that I extend my

         11  appreciation in that regard. And while there does

         12  appear to be some movement in the right direction,

         13  it's significantly not enough.

         14                 This is a building that is at the

         15  moment 50 stories high, at least twice as high as

         16  the State office building, not to mention that it

         17  dwarfs every other building that the eye can see in

         18  any direction, and that's a significant problem,

         19  especially in light of the fact that the community

         20  is engaged in a river-to-river zoning plan with the

         21  Planning Commission to create some zoning

         22  contextuality for that area, and this is jumping the

         23  gun, to say the least.

         24                 There is no way in the world that the

         25  community is going to ultimate come up with a zoning
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          2  plan that will allow this type of development in the

          3  neighborhood of 125th Street, and it seems

          4  outrageous that the Planning Commission, which has

          5  made a commitment to the community to participate in

          6  this zoning plan, that they would even approve it in

          7  this context. And it's outrageous, especially in

          8  light of the fact that this project may have

          9  problems in terms of spot zoning, because all of the

         10  benefits, all of the public benefits that we're

         11  providing, are not going to be provided for a

         12  geographic area, it's going to be provided for this

         13  one little project, and so there are questions in

         14  the community as to whether or not this is legal to

         15  begin with.

         16                 I would hope that this Council does

         17  not get on a slippery slope of, number one, allowing

         18  these type of developments to take place in

         19  neighborhoods of this type of height.

         20                 Number two, that it does not set a

         21  precedent that says any time a developer comes into

         22  a neighborhood and decides to build a 50-story

         23  building that it's okay.

         24                 We are going to now be confronted

         25  with other developers that are going to come into
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          2  the neighborhood and say, well, if you did it for

          3  this one, why can't you do it for us? And what are

          4  we going to say?

          5                 And how does that then begin to

          6  protect the vision that the people of the community

          7  and the neighborhood have?

          8                 What turned out to be a dream come

          9  true, has become a nightmare, in terms of the fact

         10  that it's so high, the fact that it has questions in

         11  terms of the zoning, the spot zoning, in terms of

         12  the community's commitment to work with the Planning

         13  Commission on a river-to-river zoning plan. And

         14  then, of course, there is the other reality which is

         15  that the project now has become more and more of a

         16  residentially-driven project, as opposed to simply a

         17  Marriot Hotel project, which it was originally

         18  introduced as. And as such, it is going to result in

         19  a residential component of at least 100 apartments

         20  at $600 a square foot.

         21                 Now, $600 a square foot is, to say

         22  the least, about $4,000 a month, in a one bedroom

         23  apartment, in a neighborhood that is losing low,

         24  low-income affordable housing, at a time in which

         25  the community is struggling so hard to develop
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          2  housing opportunities that are affordable to the

          3  indigenous residents.

          4                 So, it's clear that the needs of the

          5  community are not being met, in many instances with

          6  respect to this project, and I cannot, as a member

          7  of the Council representing this project, support a

          8  project that ostensibly has very important values,

          9  but in fact is going to result in something that

         10  does not meet the needs of the community in very,

         11  very important ways.

         12                 The developer has made some

         13  concessions, but those concessions are not enough in

         14  any way to offset all the other factors that are

         15  problematic in a very serious way for the community.

         16                 So, I would urge that my colleagues

         17  would not support this project, that instead, that

         18  the developer reconsider his plans, such that they

         19  are more in tune, not only with the needs of the

         20  community, but also with the concerns about spot

         21  zoning.

         22                 CHAIRPERSON AVELLA: Thank you,

         23  Council member.

         24                 I think I'll first do my own

         25  comments, and then if there are any of my colleagues
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          2  who want to make a few comments before we vote.

          3                 You know, this Committee always

          4  weighs very heavily on the comments and the concerns

          5  of the individual respective Council member.

          6                 We also weigh very heavily the

          7  comments of the Community Board, which in this case

          8  supports the project. We also weigh very heavily the

          9  comments of the Borough President, which in this

         10  case supports the project, and sometimes we sort of

         11  have to act like King Solomon where it's what is the

         12  right thing to do, and it's always a balancing act.

         13                 In this case, I happen to think this

         14  is a good project for the community. I think the

         15  developer has made an accommodation, in terms of the

         16  height. Maybe it's not like what we'd like to see,

         17  but the other alternative is to turn it down

         18  completely, which I don't think does a service to

         19  the community or the City.

         20                 I support the project in its modified

         21  form, and I certainly urge my colleagues to vote,

         22  when the time comes to vote for the project.

         23                 Any comments from my colleagues

         24  before I call the vote?

         25                 Council Member Katz.
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          2                 COUNCIL MEMBER KATZ: I guess I would

          3  like to echo what Chair Avella said.

          4                 I believe, and we've had several

          5  conversations with the Council member, and I think

          6  that the way he has handled this deserves the utmost

          7  respect from all of us that are here. I think that

          8  it's okay to disagree at times, and this is one of

          9  the projects that we do disagree on.

         10                 But I do want to point out that I

         11  don't believe the developer would have ever come

         12  back with anything were it not for the Council

         13  Member, so I just want that to be acknowledged.

         14                 Having said that, I also believe that

         15  this is a good project really for the entire City. I

         16  think that the development is going to attract

         17  development. I think that that's something that we

         18  probably could also disagree on whether that's a

         19  good or bad thing.

         20                 I do believe that the process was

         21  followed. I look at the community board and they are

         22  avidly for this project, as is the Borough President

         23  and the Assemblyman in the area, Assemblyman Keith

         24  Wright has also written a letter of support.

         25                 And, you know, just to echo again,
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          2  the Council Member's opinions and work on a project

          3  is extremely important, but we at times have to take

          4  in Citywide perspective. So, I will, as well, be

          5  supporting this project today, and I thank you, Mr.

          6  Chair, for the work.

          7                 CHAIRPERSON AVELLA: Seeing no one

          8  else, I will ask Counsel to call the roll.

          9                 COUNSEL TO COMMITTEE: Chair Avella.

         10                 CHAIRPERSON AVELLA: Aye.

         11                 COUNSEL TO COMMITTEE: Council Member

         12  Quinn.

         13                 COUNCIL MEMBER QUINN: Aye.

         14                 COUNSEL TO COMMITTEE: Council Member

         15  Katz.

         16                 COUNCIL MEMBER KATZ: Aye.

         17                 COUNSEL TO COMMITTEE: Council Member

         18  McMahon.

         19                 COUNCIL MEMBER McMAHON: Aye.

         20                 COUNSEL TO COMMITTEE: Council Member

         21  Vann.

         22                 COUNCIL MEMBER VANN: Nay.

         23                 COUNSEL TO COMMITTEE: The vote stands

         24  at four in the affirmative, one in the negative, and

         25  no abstentions and are referred to the full Land Use
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          2  Committee.

          3                 CHAIRPERSON AVELLA: Thank you,

          4  everyone.

          5                 This closes the meeting of the

          6  Subcommittee on Zoning And Franchises.

          7                 (Hearing concluded at 9:58 a.m.)
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          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 27th day of October 2004.
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         25                          CINDY MILLELOT, CSR.
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