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October 13 2004
Chancellor Joel Klein

NYC Department of Education

52 Chambers Street

New York, NY 10007

Dear Chancellor Klein:

On November 9, 2004, from 10:00 a.m. to 1:00 p.m., the Education Committee will hold a hearing on the Department of Education’s procurement and delivery procedures for basic classroom and bathroom supplies:  paper towels, toilet paper, and soap.  The Committee requests that the Department testify on this topic at the hearing.  The Committee also requests the following information from the Department in advance of the hearing and by no later than November 4, 2004.

Information Request

1. The Committee understands that the Department’s policy is that all public school students should have access to toilet paper, soap and paper towels as needed in all school locations where such items are appropriately placed (e.g., all bathrooms should have toilet paper).  If this is not the Department’s policy with respect to these items, please state the Department’s policy.


Yes, the policy is that all students have access to toilet paper, soap and paper towels.

2.
How many student bathrooms are in the New York City school system?

The number of bathrooms present in a building is coded by the Department of Buildings according to the school’s square footage. Building code will identify a number of fixtures, not bathrooms. Currently, each building either meets or exceeds their requirements.  We do not have this information. 

3.
Does the Department have any policy concerning the availability of paper towels, soap and toilet paper in these bathrooms?  If so, what is that policy?

The policy is that every bathroom should have these items available. 

4.
a) How many and what type of classrooms in the New York City school have, or are intended to have, soap or paper towels within the classroom (e.g., art rooms, science labs, elementary school classrooms, shop classes)? 


The Custodian or Building Manager is responsible to provide soap, paper towels and/or toilet paper in rooms that have sinks and/or bathrooms.  We do not have this information.
b) How many classrooms in fact have these items regularly and consistently?  

The Division of School Facilities does not have access to this information. 

c) How does the Department know?

The Division of School Facilities does not have access to this information. 

5. How is the purchase of toilet paper, soap and paper towels budgeted at each school?  Please distinguish between schools maintained under the indirect system of custodial maintenance and schools maintained under other arrangements.


Each Custodian is allocated a budget for all supplies. The total allocation for Supplies is 8 
million dollars annually and is divided primarily based on square footage, but also accounts 
for special characteristics allowing for modifications at the discretion of the Division of 
School Facilities.  


Under contractual management, the vendor is responsible for supplying all supplies & materials (including toilet paper, soap & paper towels) in conformance with the requirements contained in the respective contract. The cost for such supplies & materials is included in the vendor’s proposal and no additional allocation is provided by the Department. 


Describe what is done when the indirect system does not provide supplies. 

Depository schools are sites where additional supplies are stored and are available for Custodians in the event that they need emergency items. Emergency supplies include toilet paper, paper hand towels, hand soap and liquid soap.  There is a minimum of at least one depository school within each borough. Examples of depository schools are JHS 72 in Queens, PS 244 in Brooklyn, IS 2 in Staten Island, JHS 167 in Manhattan and Truman HS in the Bronx.

6.
Who, within each school, is responsible for purchasing soap, toilet paper and paper towels:  teachers, principals, custodians, parents, students, or someone else?

Custodian or Building Manager (FMS).

7.
Who, within each school, is responsible for ensuring that classrooms and student bathrooms are in fact adequately supplied with soap, toilet paper and paper towels:  teachers, principals, custodians, parents, students, or someone else? 


Custodian or Building Manager (FMS).

8.
Who, within central administration, is responsible for fulfilling purchase orders for soap, toilet paper, and paper towels received from schools? 

The Division of School Facilities provides the contract through which Custodians can order these supplies.

9.
Who, within central administration, is responsible for ensuring that classrooms and student bathrooms are in fact adequately supplied with soap, toilet paper and paper towels? 


The Department of School Facilities oversees the Custodians and Building Managers.

10.
Please describe the process for purchasing toilet paper, soap and paper towels at the school level.  

Each Custodian is provided with an annual allocation with specific direction regarding ordering from the single point of contact.  Custodial supplies are purchased utilizing a catalogue & requisition booklet, unique to the Department.  The products are delivered to each school and invoices are subsequently sent to DSF with the proof of delivery.    

a) Is this purchasing done electronically or using paper records?  

Using their supply allocations, Custodians order these items as explained in above, directly off a catalog provided by our city-wide contractor.  The orders can be placed electronically, by fax or by phone. 


b) How long does the process take from the date of initial order to the date of 
delivery? If paper records are used, please provide a copy of the purchase forms.

The process takes approximately 5 business days from the initial order date to the date of delivery for catalogue items. There are always products on reserve at each depository school in the event of an emergency situation.

11.
How much toilet paper did the Department purchase during the 2003-04 school year, and at what cost? 


The Division of School Facilities purchased approximately 22,000 cases of toilet paper at an approximate cost of $747,000 for buildings managed by Custodians.

a)
Please break down these purchases by region, school district and school. Back-up attached by District and school. 

b)
If your answer is expressed in terms of “cases” or “cartons” or “rolls” or a similar unit, please explain how much toilet paper is in such unit.  Please explain whether such units are consistent throughout the school system, or if different suppliers provide units of different measurement (e.g., sheet count, size). 


Several varieties of toilet paper may be purchased through the SDI contract, and are available as 96 rolls per case or 6 Jumbo rolls per case.
12.
How many paper towels did the Department purchase during the 2003-04 school year, and at what cost? 


The Division of School Facilities purchased approximately 39,000 cases of paper towels at an approximate cost of $521,000 for buildings managed by Custodians.  
a)
Please break down these purchases by region, school district and school. Back-up attached by District and school.
b)
If your answer is expressed in terms of “cases” or “cartons” or “rolls” or a similar unit, please explain how many paper towels are in such units.  Please explain whether such units are consistent throughout the school system, or if different suppliers provide units of different measurement (e.g., sheet count, size). 


Several varieties of paper towels may be purchased through the SDI contract, and are available in 16 packs per case (250 per pack), 5 boxes per case (100 per box) or 12 jumbo rolls per case. 
13.
How much soap did the Department purchase during the 2003-04 school year, and at what cost?


The Division of School Facilities purchased approximately 1340 cases of hand soap at an approximate cost of $73,000 for buildings managed by Custodians.  
a)
Please break down these purchases by region, school district and school. Back-up attached by District and school.
b)
If your answer is expressed in terms of “cases” or “bars” or “containers” or a similar unit, please identify the form of such soap (e.g., liquid, bar) and explain how much soap is contained in such unit.  Please explain whether such units are consistent throughout the school system, or if different suppliers provide units of different measurement (e.g., capacity, count). 
Several varieties of soap may be purchased through the SDI contract, and are available in a 5 gallon pail, 12 (800mil) bottles per case or 200 (3 oz.) cakes per case. 
14.
Please estimate the quantity and dollar value of soap, paper towels and toilet paper that were purchased by teachers through the “Teacher’s Choice” program during the 2003-04 school year. 

Division of School Facilities does not have access to this information.   There are no central records of Teachers Choice purchases.  However, these funds are intended for instructional purposes and, as such, toilet paper and cleaning supplies would be inappropriate.

15.
Please estimate the quantity and dollar value of soap, paper towels and toilet paper that parents donated to their schools during the 2003-04 school year. 

Division of School Facilities does not have access to this information. 
16.
Please identify any other impediments to the Department’s provision of toilet paper, soap and paper towels to City schools, such as theft, vandalism, misuse or incompetence.  If the Department has identified such impediments, what steps is it taking to resolve them (e.g., tamper-proof dispensers, disciplinary actions, monitoring of supplies)? 

The Division of School Facilities has partnered with the School Construction Authority to 
implement a pilot program in new school buildings.  This program would require a change 
of specs for paper towel dispensers in order to minimize vandalism and tampering. 

As always, please let me know if you have any questions.

Sincerely,
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Eva Moskowitz

Chair, Education Committee
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