First Quarter Budget Modification
 
Fiscal Year 2005


(040) DEPARTMENT OF EDUCATION

301- Distr Instr/Instr Support Services -PS
$14,761,087

· Ending 5th Grade Social Promotion
$3,911,463

The Administration will add $10 million to the Department’s budget for the new Ending 5th Grade Social Promotion initiative.  This initiative funds the Fifth Grade Saturday Academy that provides Saturday tutoring services to fifth graders who are in danger of being held back.  The total funding for this initiative is $20 million with the Department funding the other $10 million internally.  This action reflects the instructional personal services expenditures for this initiative.  

· New & Restructured Schools
$11,689,186

This action provides funding for 192 new and restructured schools throughout the 10 regions.  The total funding for this initiative is $62 million which will fund start up costs, supplies, principals, assistant principals and other school aids.

· Allocation Adjustment 
$15,000,000

The Department will use this funding to restore reductions made to Fiscal 2005 Initial School Based Budgets issued at the beginning of the fiscal year.  This allocation will be distributed to schools based on their Fiscal 2004 adjusted base allocations in an effort to hold school budgets harmless from reductions year to year.   

· U of A Realignment 
($15,839,562)

This action reduces the district instruction and support services PS budget to bring it more in line with actual expenditures.

302- Distr Instr/Instr Support Services -OTPS
($19,662,078)

· Ending 5th Grade Social Promotion
$1,549,783

The Administration will add $10 million to the Department’s budget for the new Ending 5th Grade Social Promotion initiative.  This initiative funds the Fifth Grade Saturday Academy that provides Saturday tutoring services to fifth graders who are in danger of being held back.  The total funding for this initiative is $20 million with the Department funding the other $10 million internally.  This action reflects the instructional other than personal services expenditures for this initiative.  

· Council Initiatives
$57,500

This action represents a realignment to proper agencies and U/A of Council initiatives.

· U of A Realignment
($21,269,361)

This action reduces the district instruction and support services OTPS budget to bring it more in line with actual expenditures.

311- HS Instr/Instr Support Services -PS
$108,429,394

· New & Restructured Schools
$47,060,814

This action provides funding for 192 new and restructured schools throughout the 10 regions.  The total funding for this initiative is $62 million which will fund start up costs, supplies, principals, assistant principals and other school aids.

· U of A Realignment
$61,368,580

This action increases the high school instruction and support services PS budget to bring it more in line with actual expenditures.

312- High School Instr/Support Services -OTPS
($38,510,293)

· Council Initiatives
($1,500)

This action represents a realignment to proper agencies and U/As of Council initiatives.

· U of A Realignment
($38,508,793)

This action reduces the high school instruction and support services OTPS budget to bring it more in line with actual expenditures.

313- HS Spec Ed Instruction Services -PS
$28,275,230

· U of A Realignment
$28,275,230

This action increases the high school special education instruction services PS budget to bring it more in line with actual expenditures.

314- HS Spec Ed Instruction Services -OTPS
$1,198,697

· U of A Realignment
$1,198,697

This action increases the high school special education instruction services OTPS budget to bring it more in line with actual expenditures.

315- HS Operations and Administration -PS
$33,959,705

· U of A Realignment
$33,959,705

This action increases the high school operations and administration PS budget to bring it more in line with actual expenditures.

316- HS Operations and Administration -OTPS
($1,969,143)

· New & Restructured Schools
$357,500

This action provides funding for 192 new and restructured schools throughout the 10 regions.  The total funding for this initiative is $62 million which will fund start up costs, supplies, principals, assistant principals and other school aids.

· U of A Realignment
($2,326,643)

This action decreases the high school operations and administration OTPS budget to bring it more in line with actual expenditures.

321- Spec Ed CW Instr/Instr Support Services -PS
$28,097,118

· U of A Realignment
$28,097,118

This action increases the special education citywide instruction and support services PS budget to bring it more in line with actual expenditures.

322- Spec Ed CW Instr/Instr Support Services -OTPS
($3,478,415)

· U of A Realignment
($3,478,415)

This action decreases the special education citywide instruction and support services OTPS budget to bring it more in line with actual expenditures.

323- Division of Spec Ed Instruction Support Services -PS
($11,307,942)

· U of A Realignment
($11,307,942)

This action decreases the division of special education instruction support services PS budget to bring it more in line with actual expenditures.

324- Division of Spec Ed Instruction Support Services -OTPS
($29,881,854)

· U of A Realignment 
($29,881,854)

This action decreases the division of special education instruction support services OTPS budget to bring it more in line with actual expenditures.

326- Division of Spec Ed Operations/Administration -OTPS
($295,000)

· U of A Realignment 
($295,000)

This action decreases the division of special education operations and administration OTPS budget to bring it more in line with actual expenditures.

327- Spec Ed Operations/Admin (Dist. HS & CW) -PS
($14,159,072)

· U of A Realignment
($14,159,072)

This action decreases the special education operations and administration PS budget to bring it more in line with actual expenditures.

335- School Facil-Custodial/Maintenance -PS
$935,841

· Ending 5th Grade Social Promotion
$935,841

The Administration will add $10 million to the Department’s budget for the new Ending 5th Grade Social Promotion initiative.  This initiative funds the Fifth Grade Saturday Academy that provides Saturday tutoring services to fifth graders who are in danger of being held back.  The total funding for this initiative is $20 million with the Department funding the other $10 million internally.  This action reflects the personal services custodial expenditures associated with the extended use of school buildings for this initiative.

338- Pupil Transportation -OTPS
($19,054,678)

· Ending 5th Grade Social Promotion
$1,059,680

The Administration will add $10 million to the Department’s budget for the new Ending 5th Grade Social Promotion initiative.  This initiative funds the Fifth Grade Saturday Academy that provides Saturday tutoring services to fifth graders who are in danger of being held back.  The total funding for this initiative is $20 million with the Department funding the other $10 million internally.  This action reflects the transportation expenditures for this initiative.

· U of A Realignment
($20,114,358)

This action decreases the pupil transportation OTPS budget to bring it more in line with actual expenditures.

339- School Food Services -PS
($7,769,335)

· U of A Realignment
($7,769,335)

This action decreases the school food services PS budget to bring it more in line with actual expenditures.

340- School Food Services -OTPS
$5,270,720

· Ending 5th Grade Social Promotion
$2,543,233

The Administration will add $10 million to the Department’s budget for the new Ending 5th Grade Social Promotion initiative.  This initiative funds the Fifth Grade Saturday Academy that provides Saturday tutoring services to fifth graders who are in danger of being held back.  The total funding for this initiative is $20 million with the Department funding the other $10 million internally.  This action reflects the school food expenditures for this initiative.

· U of A Realignment
$2,727,487

This action increases the school food services OTPS budget to bring it more in line with actual expenditures.

353- Central Administration -PS
$1,925,812

· U of A Realignment
$1,925,812

This action increases the central administration PS budget to bring it more in line with actual expenditures.

354- Central Administration -OTPS
$12,824,706

· New & Restructured Schools
$2,892,500

This action provides funding for 192 new and restructured schools throughout the 10 regions.  The total funding for this initiative is $62 million which will fund start up costs, supplies, principals, assistant principals and other school aids.

· Council Initiatives
$2,534,500

This action represents a realignment to proper agencies and U/A of Council initiatives.

· U of A Realignment
$7,397,706

This action increases the central administration OTPS budget to bring it more in line with actual expenditures.

(042) city university of new york

001-Community Colleges -OTPS
$477,111

· Council Initiatives
$477,111

The action represents a realignment to proper agencies and U/A of Council initiatives. 

 (056) Police Department

001- Operations Personal Services -PS
$36,025

· State Crime Lab Funding Reduction
$36,025

This action represents an increase of $36,025 to the NYPD’s City tax-levy funded budget to reflect an identical decrease in State grant receipts for local crime lab improvement and DNA programs.

100- Operations Other Than Personal Services -OTPS
($25,000)

· Council Initiatives
($25,000)

This action represents a realignment to proper agencies and U/A of Council initiatives.
(057) Fire department

005- Executive Administration -OTPS
$10,500

· Council Initiatives
$10,500

This action represents a realignment to proper agencies and U/A of Council initiatives.
(068) administration for children’s services

004 – Headstart/Child Care -OTPS
$5,000

· Council Initiatives
$5,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

006 – Child Welfare – OTPS
$45,592,789

· Reduction in State Funding
$45,592,789

In the State Fiscal Year 2004-05 budget, there was a statewide reduction of $122 million in Title XX funds for child welfare services.  The reduction was in the Temporary Assistance for Needy Families (TANF) surplus funds transfer that occurs every year in the State budget.  Due to this reduction, ACS’s child welfare budget will need to be increased by $45.6 million in City tax levy funds in Fiscal 2005 and the outyears to support preventive and protective services.

(069) department of social services

104- Medical Assistance -OTPS
($32,700,000)

This action represents a net savings of $32.7 million in the Medicaid program due to the enacted State Budget for 2004-2005. Primarily the savings come from the State takeover of Family Health Plus (a $77 million savings) but these savings are offset by new costs such as Graduate Medical Education (a $25 million cost) which will require a larger City share in order to allow the State to claim federal Medicaid reimbursement, an increase in city Home Care costs ($11 million) thru a State cost shift and a decrease in Overburden Aid reimbursement to the city ($10 million).

In Fiscal 2006 Medicaid net savings grow to $229 million due to the annualization of the State takeover of Family Health Plus ($254 million savings) but these savings are again offset by new costs such as Graduate Medical Education ($25 million cost).

105- Administration-OTPS
$53,000

· Council Initiatives
$53,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

(071) department of homeless services

200- Dept of Homeless Services-OTPS
($20,000)

· Council Initiatives
($20,000)

This action represents a realignment to proper agencies and U/A of Council initiatives.

(072) Department of Correction

002- Operations PS
$200,000

· Parole Violator Reimbursement
$200,000

This action adds $200,000 to the Department’s budget to compensate for the loss of anticipated State reimbursement for the provision of correctional services to parole violators.
(098) Miscellaneous

002- OTPS
($39,820,992)

· General Reserve
($39,820,992)

This action represents the net changes associated with this expense modification. Combined with an increase from MN 2 (revenue modification) of $79,820,992, the general reserve will grow by $40 million. This increase is to cover the new need in energy costs identified in this modification which is expected to be allocated to the agencies at a later date.
021- OTPS
$1,856,514

· Rent Stabilization Administration Increase
$1,800,000

This action adds $1.8 million to the Miscellaneous Budget to fund increased State administration costs associated with the City’s Rent Stabilization Program. This increase is mandated in the State budget passed in August.

· Council Initiatives
$56,514

This action represents a realignment to proper agencies and U/A of Council initiatives.
(099) DEBT SERVICE

001- Funded Debt-W/O Const. Limit

($23,393,164)
· Additional Refunding savings
  ($1,053,735)

This savings represents a reconciliation of refunding saving estimates before and after the refunding transaction takes place.

· GO Baseline Adjustment
($495,229)

At the end of each fiscal year, OMB must restate its financing activities and reconcile results with projections maintained at the Comptroller’s office. This includes restating the debt service requirement for G.O. debt as of June 30th. This restatement provides the baseline for calculating any additions or subtractions in debt service liability for Fiscal 2005 and beyond.

· Actual and Projected Debt Service
($5,299,875)

At the beginning of each fiscal year, OMB projects debt service expenses for the current year and going forward based on new issuance. As bond transactions occur during the course of the year, projections are replaced with actual bond sale results. Based on bond issues through Series C, Fiscal 2005 actual debt service is increased by $14.767 million offset by a reduction in projected debt service of $20.067 million. 

· Adjust VRDB Interest Baseline
($34,475,050)

OMB anticipates additional savings on its variable rate debt portfolio resulting from continued favorable interest rates. The October Plan lowers the interest rate estimate for tax exempt debt to 2.75% and taxable debt instruments to 4.0%, a reduction of 100 and 200 basis points respectively from projections made at budget adoption.

· VRDB Interest Savings from Reauthorization
($20,000,000)

As part of the State budget agreement in Albany, the City was reauthorized to issue variable rate debt instruments. Since the State budget was enacted after the City adopted its budget, OMB is recognizing the savings anticipated in Fiscal 2005 at this time.

· Interest Exchange Payments
($2,269,900)

Payments related to interest rate swap agreements. In swap agreements, payments to support interest rate exchange agreements are offset by compensating savings from other transactions associated with the swap agreement. 

· Interest Exchange Receipts
$28,246,625

Receipts related to interest rate swap agreements. In swap agreements, payments to support interest rate exchange agreements are offset by compensating savings from other transactions associated with the swap agreement.  This new estimate is offset by revenue flowing through Other Categorical Grants.

· Index Bond Interest
$2,282,500

Re-estimate related to interest rate swap agreements. A portion of the City’s portfolio of swap instruments  is tied to different rate indexes. In this case the Consumer Price Index. OMB anticipates this interest expense to be higher than anticipated at budget adoption as a result of  an additional bond sale incorporating this structure. 

· Reverse Fixed Interest Exchange Agreements
$5,726,500

Re-estimate related to interest rate swap agreements. A portion of the City’s portfolio of swap instruments are in fixed rate bonds.  

· Letter of Credit / Liquidity Adjustment
$5,020,000

OMB has reassessed requirements to provide credit enhancements for various bond issues as well as arrangements with third parties to provide liquidity related to the reselling of variable rate debt in the secondary market. A recent review generated additional debt service expenses in Fiscal 2005.

· GO Interest on Bond Proceeds
($1,075,000)

This action reflects higher anticipated interest earnings on bond proceed balances.

002- Debt Service on Short Term Debt

($39,714,658)
As a result of higher than expected cash balances, the City will not issue any short term debt to support operations in the current fiscal year. At budget adoption, the City had assumed $1.5 billion in short-term borrowing in Fiscal 2005. The savings represent the interest expense that would have been incurred if the short term financing had taken place.

(102) City council

002- Committee Staffing -PS
($800,000)

· Unit of Appropriation Swing
($800,000)

Funds are being transferred among several units of appropriation to reflect actual budgetary needs.  Collectively, these transfers have no net impact on the size of the agency’s budget.  This action removes $800,000 from U/A 002.

005- Council Services Division -PS
$400,000

· Unit of Appropriation Swing
$400,000

Funds are being transferred among several units of appropriation to reflect actual budgetary needs.  Collectively, these transfers have no net impact on the size of the agency’s budget.  This action adds $400,000 to U/A 005.

100- Council Members -OTPS
($400,000)

· Unit of Appropriation Swing
($400,000)

Funds are being transferred among several units of appropriation to reflect actual budgetary needs.  Collectively, these transfers have no net impact on the size of the agency’s budget.  This action removes $400,000 from U/A 100.

200- Central Staff-OTPS
$800,000

· Unit of Appropriation Swing
$800,000

Funds are being transferred among several units of appropriation to reflect actual budgetary needs.  Collectively, these transfers have no net impact on the size of the agency’s budget.  This action adds $800,000 to U/A 200.

(125) department for the aging

003 – Community Programs – OTPS
($156,500)

· Council Initiatives
($156,500)

This action represents a realignment to proper agencies and U/A of Council initiatives.

(126) DEPARTMENT OF CULTURAL AFFAIRS

003- Cultural Programs
($299,246)

· Council Initiatives
($299,246)

This action represents a realignment to proper agencies and U/A of Council initiatives.

005- New York Botanical Garden
$10,000

· Council Initiatives
$10,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

019- Brooklyn Academy of Music
$25,000

· Council Initiatives
$25,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

022- Other Cultural Institutions
$143,187

· Council Initiatives
$143,187

This action represents a realignment to proper agencies and U/A of Council initiatives.

(260) DEPARTMENT OF YOUTH AND COMMUNITY DEVELOPMENT

005- Community Development -OTPS 

($89,643)

· Council Initiatives
 ($89,643)
This action represents a realignment to proper agencies and Units of Appropriation of Council initiatives.
312- Other Than Personal Services 
($504,423)

· Council Initiatives
 ($504,423)

This action represents a realignment to proper agencies and Units of Appropriation of Council initiatives.

(385) BRONX CoMMUNITY BOARD #5

002- Other Than Personal Services
$2,500

· Council Initiatives
$2,500

This action represents a realignment to proper agencies and U/A of Council initiatives.
(387) BRONX CoMMUNITY BOARD #7

002- Other Than Personal Services
$2,500

· Council Initiatives
$2,500

This action represents a realignment to proper agencies and U/A of Council initiatives.
(781) Department of probation

002- Probation Services PS
$1,000,000

· State Fiscal Year 2005 Budget Impact
$1,000,000

This action adds $1 million to the Department’s budget to compensate for the loss of anticipated State aid from the Division of Probation and Correctional Alternatives.
(801) department of Small Business Services

002- Department of Business Services -OTPS
($329,000)

· Council Initiatives
($329,000)

This action represents a realignment to proper agencies and U/A of Council initiatives.

006- Economic Development Corp 
$75,000

· Council Initiatives
$75,000

This action represents a realignment to proper agencies and U/A of Council initiatives. 
011- New York Sports Authority
($2,000,000)

· Council Initiatives
($2,000,000)

This action represents a realignment to proper agencies and U/A of Council initiatives.
(806) department of HOusing Preservation and Development

009- Officer of Development -OTPS
$30,000

· Council Initiatives
$30,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

(816) DEPARTMENT OF HEALTH AND MENTAL HYGIENE

113- Health Promotion and Disease Prevention -OTPS
 ($91,000)

· Council Initiatives
 ($91,000)





($91,000)

This action represents a realignment to proper agencies and Units of Appropriation of Council initiatives.

120- Mental Health -OTPS
  ($290,000)

· Council Initiatives 
($290,000)






($290,000)
This action represents a realignment to proper agencies and Units of Appropriation of Council initiatives.

(819) HEALTH AND HOSPITALS CORPORATION

001- Lump Sum
$25,000

· Council Initiative
$25,000

This action represents a realignment to proper agencies and U/A of Council initiatives.

(827) Department of Sanitation

109-CLEANING &COLLECTION -OTPS
$300,000

· Council Initiatives
$300,000

The action represents a realignment to proper agencies and U/A of Council initiatives. 

(841) department of transportation

007- Bureau of Bridges -OTPS
($5,000)

· Council Initiatives
($5,000)

This action represents a realignment to proper agencies and U/A of Council initiatives. 
(846) department of parks and recreation

006- Maintenance & Operations -OTPS
$4,000

· Council Initiatives
$4,000

This action represents a realignment to proper agencies and U/A of Council initiatives. 
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