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From the President
Transit has been in crisis before. In the
1970s, system ridership was in steep
decline. New Yorkers turned their backs
in droves on a dirty, graffiti-scarred,
dangerous subway where service
breakdowns had become the norm.
The subway rose from those challenges,
and it can do so again. While the 1980s
action plan successfully turned the
system around — and while the current
Subway Action Plan will stabilize it — the
task and the opportunity this time are far
greater.

In July 2017, New York State Governor
Andrew M. Cuomo placed the
Metropolitan Transportation Authority
under a state of emergency.
This drastic but necessary act starkly
highlighted the plight of a once great
transit system. A series of high profile
incidents through early 2017 exposed an
accelerating decline in the punctuality
and reliability of New York’s subway
system, along with a plummeting
reputation and increasing customer,
media and stakeholder dissatisfaction.
New Yorkers wondered how things could
have possibly come to this.
But New York is renowned for the way
it stares down a crisis and its legendary
ability to triumph over adversity. This is
the city that came back from the despair
of the 1970s financial crisis, and that kept
its resolve after 9/11.

Our bus network faces its own
challenges. Ridership has steadily
declined over the past 10 years. Service is
reduced to accommodate lower ridership,
but this makes affected routes even less
attractive, causing the cycle to repeat and
the decline to become chronic.
Meanwhile, the third arm of New York
City Transit’s (NYCT) service, Access-ARide, faces ever-mounting financial and
logistical challenges, exacerbated by an
aging population and continued but slow
progress in making the subway more
accessible.
New Yorkers are fed up. The Board and
elected officials demand action. And the
brunt is borne by NYCT employees, who
try to deliver quality service against all
odds.
It is with these factors at the fore that
this Plan is written. When I took on this
role, I did so knowing it would be the
toughest transit job in the world. Decades
of under-investment cannot be corrected
overnight.
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As I said when my appointment was
announced, what is needed isn’t mere
tinkering, a few tweaks here and there.
What must happen is sustained investment
on a massive scale if we are to deliver New
Yorkers the service they deserve and the
transit system this city and state need.
While our immediate priorities are to
stabilize the subway via execution of the
Subway Action Plan, to arrest the decline in
bus ridership, and to make existing facilities
work better for those with accessibility
challenges, we need to go further. Now
is the time to think big and transform our
network so it works for all New Yorkers.
NYCT must be completely modernized
from top to bottom and not just in the
area of infrastructure.
The prevailing culture at NYCT must
become one where good people can
flourish, trust in Transit is restored, and
every interaction with our agency is
consistently excellent. Time-honored,
bureaucratic, restrictive practices and
processes must be swept away and
replaced with data-driven systems that
deliver customer-led outcomes.
Other cities’ transit systems have shown
what can be done. In the late 1980s,
the London Underground faced similar
challenges, including chronic unreliability
and squalid surroundings. Thirty years
later, the “Tube” is transformed: its stations,
signals and rolling stock substantially
renewed, its reputation restored. The
London Underground’s turnaround came
neither quickly, easily nor cheaply. It
was the result of sustained, adequate,
predictable funding and a comprehensive
plan to tackle the challenge in a methodical
manner.

New York now needs similar focus and
investment, and an equally bold plan.
Fast Forward: The Plan to Modernize
New York City Transit is a compelling
vision of what is possible in the near-term
with strong stakeholder support. Much
can be done immediately via short-term
deliverables and internal efficiencies, as
described in the following pages.
Our transit renaissance will be delivered by
a culture of continuous improvement and a
new organizational structure that puts the
customer at the heart of every decision. It is
as much a change in mindset as a new way
of working.
This Plan requires buy-in and support from
all stakeholders. Changes that impact how
things are done internally have to be made
in consultation with employees and unions.
Customer-facing changes — especially
those requiring tough choices while
improvements are made — need high-level
stakeholder, advocacy group and public
support to give us a clear, time-bound
mandate to which we expect to be held
accountable.
I believe that New Yorkers want more than
just a return to the reliability of yesteryear.
The world’s greatest city needs world-class
transit and this Plan will deliver exactly that.

Andy Byford
President, New York City Transit, May 2018
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Eighteen years into the
twenty-first century
the greatest city in the
world relies on a transit
system in a state of
emergency.
Many of our signals are more than 50 years old.
Our bus routes are from the Cold War.
Our bureaucracy is from another time.
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Every month
the pressure
on our system
grows.

Meanwhile
our customers
feel like all they
do is wait.

Relentless use, heavier
storms, and worsening
gridlock strain infrastructure weakened
by neglect.

On platforms, at bus
stops, on Access-A-Ride
vehicles, crammed into
buses and subway cars,
wondering when and
whether they’ll reach
their destination.
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Through the
Subway Action
Plan introduced in
July 2017, we have
accomplished
an extraordinary
amount.
But it’s only the
beginning.
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Subway
Action Plan
Achievements
•

Repaired more than
10,000 track defects

•

Installed 87,000
friction pads to
prevent fractured
or broken rail

•

Repaired or
replaced 1,100 signal
components

•

Cleared over 240
miles of our drainage
system

•

Installed more than
20 miles of continuous welded rail

•

Inspected subway
doors on more than
6,000 cars

•

Grouted over
1,500 leaks

•

Cleaned more than
200 miles of track
litter and debris

The Plan to Modernize NYCT · 9
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This is about more
than the subway.
It’s about a connected system of buses,
trains, and paratransit that is open to all
and provides the most environmentally
responsible and economically equitable
way to move millions of people each day.
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In 2017, we provided
2.5 billion trips over 13
billion miles, enough
to go around the earth
more than 500 times.
That saved 9 billion miles
traveled by cars and
avoided 11 million metric
tons of green house gas
emissions, making New
York the most carbonefficient state in the
nation — all for the price

of a single fare that will
take a customer all the
way from Riverdale to Far
Rockaway.
As the only major 24/7
transit system in the world,
the service we provide
is a miracle given our
aging infrastructure. The
choices we make right
now will help determine
New York’s future.
The Plan to Modernize NYCT · 11
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New York is
depending on us.
Our actions won't just impact New York
today, next month, or next year. How
we move forward will affect New York
100 years from now, just as the original
builders of our subway designed it to last.
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We can have world-class
transit that is fast,
reliable, and accessible.
Anything less isn’t worthy of the
world’s greatest city.
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The Fast Forward Plan
will turn transit
in New York around
quickly and safely.
Getting there will require
short-term sacrifices for
long-term gains.
It will be hard for customers. Your bus stop
might change. Your station might close for a
period of time. The line you normally take might
not be available on nights and weekends. But the
inconvenience now will be much less than the
damage done to our communities by a continued
long, slow decline in transit.
It will also be costly. But it will become much,
much more expensive if we wait and fail to address
the underlying issues affecting our system.
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We can't do it alone.
This plan requires
commitment and
cooperation from all
of our stakeholders.
The entire MTA family
City, state and federal
agencies and elected
officials
Our labor partners
Utilities
The contracting
community
Our customers
All New Yorkers
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Executive Summary

Fast Forward:
The Plan to Modernize
New York City Transit
The current pace of incremental investment
has not kept up with growing demand and
aging infrastructure. Doing nothing is not
an option.

Subject to the following
assumptions...
Commitment and support from city, state and
federal agencies and elected officials, including
expedited permitting and reviews
Sufficient timely funding to implement our Plan
The patience and support of New Yorkers
and all stakeholders as we increase closures
in the near-term to improve our system for the
long-term
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Here is what we can accomplish.
Highlights of the first 5 years
• State-of-the-art signal system on 5 lines, including
signals, modernized interlockings, and additional
power where needed, benefiting 3 million daily riders.
This includes work on major portions of the
A C E 4 5 6 F M R and G lines.

Costing of the
Fast Forward Plan is
under development

• More than 50 new stations made accessible (so subway
riders are never more than 2 stops away from an accessible station)
• State-of-good-repair work at more than 150 stations
• Over 650 new subway cars
• Over 1,200 CBTC-modified cars
• Redesign of bus routes in all 5 boroughs
• New fare payment system
• 2,800 new buses

Highlights of the following 5 years
• State-of-the-art signal system on 6 new lines benefiting
5 million daily riders. This includes work on major
portions of the 1 2 3 B D F M A C N R Q and
W lines.
• More than 130 additional stations made accessible, with
balance of all possible stations completed by 2034
• State-of-good-repair work at more than 150 stations
• Over 3,000 new subway cars
• 2,100 new buses

The Plan to Modernize NYCT · 17
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Fast Forward:

Priorities &
Foundations
Transform
the Subway

Reimagine
the Bus
Network

Agility & Accountability
Safety, Security & Resiliency
Customer Service & Communication
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We will deliver on four equal priorities by
grounding everything we do in our
foundations of Agility & Accountability,
Safety, Security & Resiliency, and Customer
Service & Communication.

Accelerate
Accessibility

Engage &
Empower
Employees

The Plan to Modernize NYCT · 19
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Priority

Transform
the Subway
20 · The Plan to Modernize NYCT
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To continue to allow New York City to attract
business and talent, maintain its economic
vitality, and support the regional economy,
we must increase capacity and improve
reliability. Resignaling lines is critical to
that task.
We propose doing in 10 years what was
previously scheduled to take more than 40,
including major progress in the first 5
years. This means lines that are currently
capacity-constrained will be able to carry
more people, more smoothly and reliably.

New signal segments · 5 line seg-

New subway cars · Over 650 cars

ments within 5 years · Additional 6 line segments in the following 5 years

within 5 years · Additional 3,000 in the following 5 years

Accountable station management ·

New fare payment system · New

New station management model by end 2018

open fare payment system in 2020

Subway Action Plan · Stabilization
phase complete in 2018

The Plan to Modernize NYCT · 21
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A higher-capacity,
more reliable
subway system

Communications-based train control
(CBTC) is a state-of-the-art signal system
that includes new signals and modernized
interlockings. CBTC requires additional
power on some lines, new or upgraded
subway cars, and expanded shops and
yards. It will be a major leap forward for
our system. Trains will be able run closer
together and more reliably, allowing for
future increased capacity.
22 · The Plan to Modernize NYCT
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The Fast Forward Plan will deliver CBTC on
5 lines in 5 years, benefiting 3 million daily
riders. Within 10 years, 5 million daily riders
will be on resignaled lines.
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Pressing fast forward on CBTC
implementation
We are accelerating the rate of implementation on lines requiring additional capacity
or signal replacement by more than 3 times
— the fastest we can go without closing
major subway lines 24 hours a day, seven
days a week, for months at a time.
What's driving our timeframe?
There are limits to how quickly we can transform the subway, though
emerging technologies such as ultra-wideband could, if proven, reduce
our timeline further. There are three key factors driving the timing of this
Plan:
The more we close the subway, the faster we can work. But we still need to ensure
people can get where they need to go. This means working on nights and week
ends instead of closing on weekdays, when the subway is most crowded.
To benefit from modernized signals, we need thousands of new or refurbished
subway cars. We will challenge the industry to help us meet our goal. This Plan
stretches industry capacity to the limit and places heavy reliance on a limited
number of subway car manufacturers.
We need time to do proper planning, design, and procurement and, where
necessary, to get permits for street work or acquire property. We can’t move
so quickly that we increase risk of cost overruns, missed deadlines, or unsafe
conditions.

24 · The Plan to Modernize NYCT
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From more than 40 years
to less than 10
First 5 Years

Cumulative #
of daily riders
on CBTC lines

3 million

Following 5 Years

5 million

Lines upgraded

• 4 5 6 – 149 St-Grand
Concourse to Nevins St
• E F M R – Jamaica 179
St and Jamaica Center Par
sons Archer to 50 St
• F – Church Av to West 8 St
NY Aquarium
• A C E – Columbus Circle
to Jay St MetroTech
• G – Court Sq to Hoyt
Schermerhorn
• 7 – Flushing Main St to 34
St-Hudson Yards

Approach to
Closures

• Maintain weekday service
• Continuous night and weekend closures for up to 2.5 years
per line
• Express and local closed simultaneously on lines with
express and local service
• Alternate bus service when needed

• 1 2 3 – Jackson Av to
Atlantic Av – Barclays Ctr
• B D F M – 59 St
Columbus Circle and 21 St
Queensbridge to Dekalb Av
and Jay St MetroTech
• A C – Jay St MetroTech to
Ozone Park Lefferts Blvd
• A S – Rockaway Blvd to
Far Rockaway Mott Av and
Rockaway Park Beach 116 St
• N Q R W – Queensboro
Plaza to Dekalb Av

The Plan to Modernize NYCT · 25
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Upgrade critical infrastructure
Why? Because outdated infrastructure causes delays and
frustrates our customers. In contrast, state-of-the-art
communications-based train control (CBTC) delivers greater
reliability and allows for future capacity growth.

>

Simplify and speed up
procurement (p. 57)

Accelerate the pace of signal upgrades to fit CBTC
on 5 lines in 5 years, including using proven signaling technology with minimal interfaces for faster
installation. If tests of innovative approaches such as
ultra-wideband technology prove viable in our system,
these timeframes may be reduced.

>

Single-point
accountability for project
scope, budget, and
schedule (p. 57)

Upgrade and increase our power systems where
needed to support the greater volume of trains CBTC
will allow and bring all outdated power to a state of
good repair in 10 years.

>

Update and increase the size of our subway fleet
to be CBTC-equipped, by both replacing cars and
upgrading existing cars. In 10 years, all cars will be
CBTC-equipped. We will also evaluate opportunities
for open-gangway designs.

>

Replace and refurbish other critical infrastructure
and facilities, including shops and yards.

Foundations
Agility &
Accountability

Safety, Security &
Resiliency
Protective measures
against flooding (p. 67)
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Drill down for immediate reliability
improvements, expanding on
Subway Action Plan initiatives
Why? Because even without big infrastructure improvements,
there are things we can do today to improve reliability and
lessen wait time for our customers.
Done in 2018

Foundations

?

Improve our process to identify root causes behind
subway incidents so we can prioritize the most
critical problems, building on work underway as part
of the Subway Action Plan.

>

Review potential route changes to reduce reliance
on critical interlockings.

>

Review and revise service management strategies
to improve running times.

>

Identify locations where signal modifications have
reduced running times and optimize service while
maintaining safety.

>

Work with the NYC Police Department and the NYC
Fire Department Bureau of Emergency Medical
Services to address police incidents and medical
emergencies while keeping the system moving.

Agility &
Accountability
Improved subway
performance dashboard
(p. 58)

Done in 2018

?

Implement new approaches to keep the trackbed
clean and prevent track fires, including the introduction of special vacuum cars.
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Reorient maintenance to “fix
before failure”
Why? Because proactively monitoring, managing and main
taining our assets, rather than just fixing them once they
break down can substantially improve reliability. This holds
true for all of our operations.
>

Practice reliability-based maintenance across all disciplines,
including increased data-driven decision-making regarding
maintenance requirements.

>

Transition from fragmented paper-based processes to
an integrated enterprise asset management system by
automating data collection to facilitate analysis and inform
maintenance planning.

>

Provide the training and tools that staff need such as mobile
devices that can both record the state of assets and provide
up-to-the-minute information for better decision-making.
Done in 2018

?

Focus on enhanced preventative maintenance of critical
switches that impact multiple subway lines.

28 · The Plan to Modernize NYCT
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Revitalize the station
experience
Why? Our 472 NYCT stations and 21 Staten Island Railway
stations have served us well, but 3 out of every 4 stations
have elements in serious need of repair.
Done in 2018

Foundations

?

Introduce a new station management model that
appoints a Group Station Manager for stations in the
same geographic area to ensure clear accountability
for all aspects of a station, from cleanliness to
customer service.

>

Advance work to bring stations to a state of good
repair. Work on more than 150 stations in the next 5
years, with an additional 150 in the following 5 year
period.

>

Introduce a new state-of-the-art fare payment
system so customers throughout the bus, subway,
and paratransit system can tap-and-go, including
smart cards that can be purchased with cash.

>

Redeploy staff to provide more mobile, proactive
customer support throughout stations.

Customer Service
& Communication
Revamped customer
service training (p. 71)
New customer information screens (p. 72)
Safety, Security &
Resiliency
Collaborate with NYPD
on Neighborhood Policing
in stations (p. 65)

Done in 2018

?

Enhance our cleanliness regimen including
targeting stations for deep cleaning.
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Enable the completion of
more work, faster
Why? Because we have a lot of work to do to modernize the
system and improve service.
>

Increase coordination of work by conducting multiple repair, cleaning, and/or maintenance projects simultaneously wherever
possible.

>

Review processes, protocols, and
technology surrounding track access to
maximize work time, make best use of available resources, and ensure worker safety,
while balancing the impact on customers.
This includes planning, predictability of
access, and clear resource requirements for
third-party and in-house projects.

>

Increase internal resources to support
construction, including engineering resources and work trains that carry equipment and materials to work sites within the
subway system.

Foundations
Agility &
Accountability
New project planning and
design procedures (p. 56)
Safety, Security &
Resiliency
Increased engagement
with unions and
employees on safety
protocols (p. 64)
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Priority

Reimagine
the Bus
Network
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Reimagining our bus network means
customer focused routes, faster and more
reliable travel times, and more comfortable
and environmentally sustainable buses.
When seamlessly integrated with subways
and paratransit, our buses are the key to a
fast, responsive system that serves every
corner of the 5 boroughs.

New routes · Redesigned Staten Island

New Bus Command Center · Open-

express bus network in 2018 · Begin Bronx
redesign in 2018 · Remaining boroughs redesigned within 3 years

ing in 2019 and fully operational in 2020 for
centralized control and improved service
management

"Next bus" signs · Install 150 audio-

New buses · Award 60 new electric

capable next bus signs in 2018 working with
NYC Department of Transportation

buses by 2019 (in addition to 10 already in use)
· More than 2,800 buses within 5 years

Enforced bus lanes · Work with law
enforcement and legislators to enforce
dedicated bus lanes

The Plan to Modernize NYCT · 33
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Redesign the network
Why? Because our bus route network hasn’t substantially
changed in decades, even as the communities we serve
have undergone massive changes.
>

Redesign the route network based on customer needs,
through a process of customer consultation and analysis of
travel patterns, beginning with implementation of new Staten
Island express bus network in 2018 and evaluation of the Bronx
network beginning in 2018. The redesigns will include redrawing
routes, considering new types of service, and rewriting schedules.
Done in 2018

?

Make targeted corridor improvements in collaboration with
the NYC Department of Transportation on 12 priority routes to
prioritize bus service and speed up travel.
Done in 2018

?

Strategically expand off-peak service, working toward a core
network of high-frequency service during off-peak hours (e.g.
from 10am to 3pm, 7pm to 10pm).

>

Rationalize bus stops in consultation with local communities
and the NYC Department of Transportation to reduce travel
times, including eliminating under-utilized stops and consolidating closely-spaced bus stops.

>

Install modern bus shelters that include real-time informa
tion and are fully accessible for customers with disabilities,
working with the NYC Department of Transportation.
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Give buses greater priority in
the face of traffic
Why? Because bus speeds in New York City are the slowest
in the nation, due largely to traffic congestion. Working
closely with the NYC Department of Transportation and the
NYC Police Department, we can help customers get where
they’re going faster.

>

Expand the use of measures like dedicated bus
lanes, queue jumps to let buses bypass other traffic
at intersections and traffic signal priority, which
holds green lights longer or shortens red lights to help
buses move more quickly.

>

Introduce all-door boarding to speed up boarding, in
coordination with introduction of our new fare payment
system.

>

Advocate for stronger enforcement of bus lanes by
working with the NYC Police Department to enforce
bus lanes, and working with the NYC Department of
Transportation and state legislators to increase the
use of bus lane enforcement cameras.

Foundations
Safety, Security &
Resiliency
Encourage increased
enforcement presence
on bus routes where
needed (p. 65)
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Enhance the fleet
Why? Because with new and different buses, we can improve
the experience for our customers, increase capacity, improve
safety and further reduce our environmental impact.
>
Foundations
Agility &
Accountability
Review and revise
technical specifications
for cost-effectiveness
(p. 56)

Begin the transition to a zero-emissions fleet,
enhancing the current pilot with the introduction of 60
all-electric buses.
Done in 2018

?

Evaluate new bus designs, including testing the use
of double-decker buses and ramp-equipped express
buses in 2018 and evaluating different approaches to
wheelchair securement and door design.

>

Increase the use of technology that improves
safety, on all existing and new vehicles. We will outfit
more than 1,000 buses with audible pedestrian turn
warning systems and specify additional cameras on
all new vehicle orders.

>

Advance to a more frequent, regular and predict
able cycle of bus procurement.
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Manage for reliability
Why? Because by being both more hands-on and more datadriven in our approach to service and maintenance, we can
proactively solve many of the issues that cause delays.

Foundations

>

Open a new Bus Command Center including a reimagined approach to real-time service management,
supported by a new state-of-the-art computer-aided
dispatch system and new digital bus radio system that
will be on all buses by 2020.

>

Empower staff by providing real-time service and
schedule information to all bus operators by 2020.

>

Deploy on-street dispatchers to targeted locations
and terminal points to help keep buses moving and
resolve issues.

>

Incorporate new data analysis and processing
techniques to facilitate a reliability-based, fix-beforefailure approach to bus fleet maintenance.

Agility &
Accountability
Improved bus
performance dashboard
(p. 58)
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Priority

Accelerate
Accessibility
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Accessibility strengthens our transit system,
and it's the right thing to do. As a conduit to
employment, opportunity, culture and community, transit should give all members of the
public a reliable way to travel. An accessible
system benefits us all, because at some point,
many people will find getting around more
challenging — it could be because we use a
wheelchair, or have vision or hearing loss, or
are elderly and have trouble climbing stairs, or
have a cognitive disability, or have a baby in a
stroller, or any number of other challenges.

Enhanced training · New sensitivity

Better information · Enhanced eleva-

training for all employees in the next year, with
targeted training for station agents, Paratransit and bus operators, and others.

tor outage and alternate routing information
on website, kiosks, email, mobile app and text
alerts by end 2018

More direct routes · New Access-A-

Accessibility Advisor · Executive

Ride scheduling and dispatch system by end
of 2019

Accessibility Advisor, reporting directly to the
President, hired by end 2018

Accessible stations · 50+ new
accessible stations within 5 years, so all
subway riders are no more than two stops
from an accessible station
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Prioritize accessibility
Why? Because for too long people with disabilities have felt
that their concerns and needs have not been adequately
heard and addressed by our transit system.
Done in 2018

?

Hire an executive-level Accessi
bility Advisor, reporting directly to
the President, responsible for ensuring accessibility is considered
and advanced across our transit
system.

>

Engage the accessibility com
munity in critical decisions including the design of new vehicles,
the design of our new fare payment
system, and how we evolve the role
of station agents outside of booths.

>

Expand training on working with
customers with visible and invisible
disabilities. This includes new sensitivity training for all 50,000 NYCT
employees to be completed in the
next year, and targeted training for
station agents, Paratransit operators, platform controllers, and local
and express bus operators. There
will also be enhanced training for
bus operators on the operation of
wheelchair lifts.
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Commit to a clear plan and
timeline for station accessibility
Why? Because the subway should be accessible to every
one. While installing elevators at stations is complicated
and expensive, we have a responsibility to make as much
of our system accessible as quickly as possible. Our plans
in this area build on the work of the MTA Board Work Group
on Station Accessibility.
>

Create a prioritized plan based
on a study of all remaining inaccessible stations, using criteria
defined in consultation with the
accessibility community. The plan
will consider the need for property,
street and/or sidewalk space for
elevator installation.

>

Increase coverage so that all
subways customers are no more
than 2 stations away from an
accessible station within 5 years.

>

Increase the rate at which
elevators are being installed at
stations to make them accessi
ble, from 19 in the current five-year
Capital Program to more than 50 in
the next 5 year program, with the
goal of achieving maximum possible accessibility in 15 years.
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Make paratransit responsive
Why? Because our Access-A-Ride customers should be able
to expect fast, reliable, friendly service, just like any user of
our transit system. Our plans in this area build on the work of
the MTA Board Access-A-Ride Work Group.
>

Simplify processes for Access-A-Ride customers,
including reevaluating the application process and
reviewing the need for reassessments.

>

Provide ride-hailing options for eligible AccessA-Ride customers, expanding on the current pilot
program in a cost-efficient manner.

>

Modernize scheduling and dispatching of dedicated
service and third-party vehicles to enable more direct
and flexible routing.

Foundations
Agility &
Accountability
Improved paratransit
performance dashboard
(p. 58)
New elevator and
escalator dashboard
(p. 58)

Done in 2018

?

Launch an accessible, all-in-one MyAAR app which
makes it easy for customers to schedule rides, track
vehicles, give feedback and update account information. The app, which is slated for release in summer
2018, was developed in consultation with our AAR
customers.

>

Allow Access-A-Ride vehicles to use bus lanes, in
coordination with the NYC Department of Transportation.
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Improve communication for
people with disabilities
Why? Because when you have a disability and you take
transit, communication can be the difference between a
maze of dead ends and a system you can depend on.

Foundations

>

Provide clear instructions about alternate routes in
the event of an elevator closure, elevator breakdown, or
other unexpected barrier to mobility.

>

Improve accuracy and availability of real-time
information about elevators and escalators on our
website, in apps, and in digital signage.

>

Provide customer-friendly materials for riders
with disabilities, including clear information about
how to use the system and opportunities to practice
using bus wheelchair lifts in a safe environment.

Customer Service
& Communication
Improved accessibility,
quality, and consistency
of real-time information
(p. 72)
Increased use of realtime information screens
(p. 72)
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Upgrade accessibility features
throughout the system
Why? Because accessibility for people with disabilities is
about much more than elevators — it’s about consistent
design that aids mobility for those with mobility devices,
vision loss, hearing loss, and cognitive and other invisible
disabilities.

Foundations

>

Accelerate installation of consistent accessibility
features, including installing tactile strips on platform
edges, reducing platform edge gaps, and increasing
announcements that are presented both visually and
through clear, understandable audio.

>

Consider accessibility in our bus network redesign,
including considering demographics and community
needs and working with NYC Department of Transportation on the placement and design of new bus
shelters.

>

Revise maintenance practices to make elevators
and wheelchair lifts more reliable.

>

Identify options to redesign fare gates for improved
access, including allowing autogate to accept all fare
types and providing wider turnstile/gates.

Customer Service
& Communication
Strengthen checks
on performance of PA
systems (p. 72)
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Priority

Engage &
Empower
Employees
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More than 4,200 employees, including
our union partners, contributed ideas
and provided input into this Plan, and
their message was clear: to transform
our transit system, we must transform
our organization and our culture. We will
remove bureaucratic hurdles that hold our
employees back, bolster training programs,
empower employees, and provide career
paths so that great people can flourish.
World-class service is only possible when
we support, develop, and engage our
people.
More employee recognition · New

Modernized organization · Fewer

programs for more visible employee recognition by end of 2018

levels, new department structures, and redefined roles in 2019

Better communication · "Meet the

Refreshed approach to discipline ·

Executive, Meet the Employee" sessions with
front-line employees in 2018

Significant first steps in 2018

More efficient onboarding · Redesigned processes by end of 2018
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Get the right people in the right
jobs with the right mandate
Why? Because our skills, roles, and structure must match our
needs, and we have too many great people hampered by an
outdated organizational structure.
Done in 2018

Foundations

?

Create a new position of SVP, People and Business
Transformation who, in addition to driving change
management, will be accountable for the entire
employee lifecycle, including recruiting, onboarding,
training, promotions, and succession.

>

Reorganize Human Resources to better support our
employees and meet our organization’s needs.

>

Streamline the organizational hierarchy, redefine
roles, update responsibilities, and create clear points
of accountability.

Agility &
Accountability
Key performance
indicators for internal
functions (p. 58)
Internal resources
mobilized for an
innovation unit (p. 59)

Done in 2018

?

Reduce the amount of time it takes to recruit, hire,
and onboard employees, including executing a new
Memorandum of Understanding with the NYC Department of Citywide Administrative Services.

>

Work to remove disincentives to internal promotion.

>

Improve recruiting and retention of high-quality candidates, especially for positions requiring specialized
skills.

>

Strengthen apprenticeship and fellowship pro
grams and pursue expanded partnerships with
schools, including targeted recruitment for certain
specialized functions.
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Show employees we value them
Why? Because our people deserve respect, dignity, and
praise for the great work they do every day.
>

Take a strong stand against employee assaults by
collaborating with the NYC Police Department and district attorneys and advocating for stronger enforcement of assault charges.

>

Improve and continually maintain employee facilities,
including bathrooms and crew rooms, to ensure a decent
working environment. The Fast Forward Plan will address more
than 80 facilities in the first 5 years and more than double the
pace of investment in employee facilities in 10 years.
Done in 2018

?

Implement a comprehensive recognition strategy that overtly
acknowledges employees' great work.

>

Engage non-represented employees to review vacation
accrual, parental leave, and other policies.
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Embrace diversity and inclusion
at every level
Why? Because NYCT should be as diverse as the city we
serve.
>

Strive for increased diversity throughout the organization.
Done in 2018

?

Foster a culture of inclusion with diversity training for all
employees. Establish employee resource groups to help inform
agency policies.

>

Increase facilities for women and all gender identities,
including ensuring clean bathrooms and increasing the number
of lactation rooms for nursing mothers.
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Make it easy to do the right thing
Why? Because every employee’s first thought should be,
“Am I doing the right thing for our customer?” We want to
ensure our managers focus on coaching and giving our
employees the support they need.

Foundations

Done in 2018

?

Refresh our approach to discipline by working in
cooperation with our unions to develop policies that
differentiate between well-intended actions and willful
or unsafe violations.

>

Roll out an enhanced management, administrative
and supervisory performance framework to support individual, group, and company-level objectives.

Customer Service
& Communication
Ensuring performance
criteria include emphasis
on communication and
conflict resolution (p. 71)
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Create a “One Team” culture
Why? Because it’s time to break down the walls between
departments and levels and work together to achieve our
common goal.
>

Overhaul internal communications, including
making it easier for departments to connect and share
information up, down, and across the organization. We
will also increase the number of screens in employee
break rooms and other facilities.

>

Implement job swaps, shadowing across functions
and transfers across NYCT departments so
employees better understand others' roles and to aid
career progression.

Foundations
Safety, Security &
Resiliency
Cross-departmental
safety task force (p. 64)

Done in 2018

?

Hold “Meet the Executive, Meet the Employee”
days at employee facilities so employees can
interact directly with leadership.

Value and act on employee input
Why? Because our employees know how we can improve.

Safety, Security &
Resiliency
Confidential employee
safety hotline (p. 64)

>

Measure and track employee engagement by
launching a regularly-scheduled engagement survey
and acting on its findings.

>

Redesign our employee suggestion program to gather solution-focused suggestions from all employees.
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Give people reasons and
ways to grow
Why? Because for too long, our incentives and lack of
sufficient development opportunities have discouraged
our best people from taking on greater responsibility.
>

Establish a formal agency-wide mentoring program to prepare employees for greater responsibility.

>

Revamp training and skills development, including training of hourly employees, new employees, managers, analysts,
non-managers, other staff, and contractors. This includes a
focus on our foundations of Agility & Accountability, Safety &
Security, and Customer Service & Communication.

>

Redesign training for new managers to develop great future
leaders.

>

Support and strengthen our supervisory staff, including
developing training for hourly employees interested in becoming
supervisors and reviewing and improving vocational and professional training for all supervisory staff.

>

Improve the transfer of knowledge and the flow of succes
sion, including establishing knowledge transfer interviews for
departing and promoted employees.
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Foundation

Agility &
Accountability
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Transforming our transit system under
the accelerated timelines suggested in
this Plan will require both agility and
accountability. We must scrap antiquated
processes that drive up costs and slow us
down in favor of smarter ways of working.
At the same time, we must hold ourselves
accountable at every step for doing what
we promise on time and within budget.

Public transparency · Biannual
public reporting on progress on this
Plan starting in January 2019 · "Meet
the Manager" sessions with customers
starting in 2018

Stronger project management ·
Single point of contact responsible for
project scope, schedule and budget

Efficient procurement · Over 90%
of solicitations accepted electronically
by end of 2018

New project planning and design
procedures · New internal processes
and procedures early in 2019
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Ensure efficient use of capital
funding
Why? Because the public is trusting us to make every dollar
count. Our ability to contain costs, run efficiently, and bring
projects in on time and on budget is critical to this Plan.
The initiatives in this section embrace the emerging
proposals of the MTA Board Work Group on Cost
Containment and Procurement and are underway in 2018.

>

Boost project controls to deliver on promises, including more
robust internal project reporting to proactively address budget
and schedule risks and deliver stricter enforcement of timeline
commitments made by all stakeholders.

>

Increase cost-estimating capacity for more reliable project
budgets that better account for risks.

>

Improve and expedite the design process to reduce the
likelihood of unnecessary change orders and overruns.

>

Review and revise technical specifications to ensure cost
effectiveness, reduce customization, and increase competition
while considering operating conditions and lifetime cost of
maintenance.

>

Revise contract terms and conditions for third party contracts
that hamper competition and drive up contractor costs.
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Overhaul processes for faster,
more efficient project delivery
Why? Because if we do things the way we’ve always done
them, achieving the goals set out in this Plan will take much
longer — and New York can’t wait.
>

Ensure a single point of contact accountable for project
scope, schedule, and budget on each large capital project,
including ensuring clear lines of decision-making authority across
internal departments and contractors.

>

Simplify and speed up the procurement process, including
streamlining internal approvals and accepting most solicitations
electronically. This also involves expanding business opportunities for firms owned by minorities, women, and service-disabled
veterans.

>

Increase the use of alternate project delivery models and
international best practices such as design-build and effective
value engineering.

>

Modernize our supply chain by installing a new warehouse
software management system, implementing comprehensive
bar-coding for parts and materials, and using automated picking
systems.
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Measure, track, and report
publicly on performance
Why? Because all stakeholders should hold us accountable
for doing what we say we’ll do.

Done in 2018

?

Continue to improve NYCT dashboards for bus, subway, and
paratransit performance. Introduce an elevator and escalator
dashboard. Develop clear, realistic but ambitious targets that
are relevant to our customers.

>

Establish key performance indicators for internal functions
because our speed and ability to meet commitments is a key
part of our ability to deliver to our customers.

>

Provide New Yorkers with twice yearly reports on progress
against the initiatives in the Fast Forward Plan so our
customers, partners, funders, and other stakeholders can see
exactly how we’re progressing.
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Increase our capacity for
innovation
Why? Because moving faster, smarter and more efficiently
requires new approaches to solving problems.
>

Identify internal resources to support an innovation unit that
identifies key needs, actively engages customers, employees,
private industry and academia, and incubates new solutions to
improve the customer experience and increase operational efficiency. This includes working with the Transit Innovation Partnership.

>

Improve our ability to adopt and integrate new technology
in our operations, including determining technical requirements
and ensuring proper training.

>

Explore increased use of public-private partnerships to help
address our challenges.

>

Pursue and expand on recommendations from the Genius
Competition to test and utilize innovative approaches to
improving our subway system.
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Advance environmental
sustainability
Why? Because transit is critical to the environmental health
of New York. By providing an alternative to cars, avoiding 11
million metric tons of carbon emissions, and enabling dense
energy-efficient development, NYCT helps give New York
City the lowest carbon footprint of any U.S. city.
>

Continue to invest in our Envi
ronmental Management System
which ensures environmental compliance and measures continuous
environmental improvement.

>

Uphold environmental sustain
ability in new construction, which
includes building to LEED-certified
specifications at new maintenance
shops and bus depots.

>

Build on our extensive asset
recovery and recycling programs,
which divert 70% of waste (over
50,000 tons annually) from landfills.
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Foundation

Safety,
Security &
Resiliency
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In a world where the potential threats are
constantly changing, keeping our custom
ers, employees, contractors, and fellow New
Yorkers safe requires constant vigilance.
At the same time, we must modernize our
approach to safety.

Neighborhood policing · Support
NYPD in expansion of Neighborhood
Policing program · Advocate for enforcement of laws that protect
employees from assault

Increased security · Over 600 new
subway cars equipped with CCTV in
5 years, an additional 900 cars in the
following 5 years

Safety culture · New 24/7 confidential employee reporting line by end of
2018
The Plan to Modernize NYCT · 63

484100_CorporatePlan_v30_20180518_ja_rev_5-22-18.indd 63

5/22/18 7:55 PM

Engage employees directly
in safety
Why? Because the more employees from across departments
collaborate around safety, the safer our workforce and our
customers will be.
>

Update employee safety and security training, including updating content and using innovative training tools.

>

Create cross-departmental task forces to identify root
causes of lost time injuries and engage employees and vendors to propose solutions.

>

Increase engagement with unions and employees in the
review and design of safety protocols.
Done in 2018

?

Create a culture where employees are encouraged to speak
up about safety issues, including working with our labor
partners to implement a confidential safety reporting hotline for
employees, with strengthened internal tracking and reporting on
issues raised and addressed.

64 · The Plan to Modernize NYCT

484100_CorporatePlan_v30_20180518_ja_rev_5-22-18.indd 64

5/22/18 7:55 PM

Leverage friendly and visible
enforcement
Why? Because a community-based approach to policing
keeps our customers safe and makes our system run more
smoothly.
Done in 2018

?

Collaborate with NYC Police Department Transit Bureau to
increase Neighborhood Policing in subway stations, using
officers who actively engage with customers and the community
and who have accountability for specific stations and lines.

>

Encourage increased enforcement presence on bus routes
where needed, including identifying times and areas of more
frequent operator assault and streamlining communications
between Department of Buses and law enforcement.

>

Work with law enforcement, City agencies, and community
partners to help homeless people in the subway system get
the resources they need.
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Keep the system secure
Why? Because the security of our transit system is
essential to the security of New York.
>

Enhance security of critical facilities, including expanding the
use of intrusion detection technology.

>

Expand the roll-out of closed circuit television to improve
security.

>

Support and facilitate increased use of technology to detect
biological, chemical, or radiological threats in the system,
in partnership with the NYC Police Department and federal
agencies. Expand drills and exercises aimed at customer and
employee safety and service restoration.

>

Advance cybersecurity to increase protection of sensitive
financial and operational systems.
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Increase resiliency in the
face of flooding
Why? Because as climate change intensifies, we must re
double our efforts to keep water from damaging our transit
system.
>

Complete implementation of protective measures at 3,500
openings to the subway system that are vulnerable to flood
ing and continue to advance capital improvements to protect
critical facilities, such as rail yards and bus depots.

>

Ensure all new capital projects adhere to design guidelines
for resiliency established after Superstorm Sandy, which
protect assets against storm surges and sea level rise.

>

Improve operational responsiveness during storms including
strengthening Incident Command Center communications,
web-based tracking of vulnerabilities, and system-wide weather
sensors that increase awareness of real-time conditions.
Done in 2018

?

Continue robust drain cleaning and grouting to manage the
daily influx of millions of gallons of groundwater.

The Plan to Modernize NYCT · 67

484100_CorporatePlan_v30_20180518_ja_rev_5-22-18.indd 67

5/22/18 7:55 PM

Foundation

Customer
Service &
Communication
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The Fast Forward Plan will require our
customers' patience as we work to
improve the system. Every step we take
will be guided by a focus on the people
we serve and a renewed commitment
to helping them navigate a complicated
multi-modal transportation landscape with
new and more accurate tools. We pledge
to go above and beyond to communicate
and constantly look for ways to improve our
service.

Customer commitments · Provide
regular updates on system improvements and timebound commitments ·
Report customer satisfaction scores on
bus, subway, and paratransit service by
the end of 2018

New information screens · Install
customer information screens at 50
subway stations and on 1,000 buses
in 2018 · Install in all stations and on
3,000 additional subway cars in the
following 5 years

Customer service improvements ·
Deploy new website and app · Reduce
MetroCard refund processing time by
50% in 2018 · Reduce call center hold
times by 25% in 2018

Better facilities · Improve restroom
availability and servicing, starting with
immediate improvements at 5 key
station complexes · 25 locations
completed by end 2019
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Listen, commit, and follow
through
Why? Because our customers should be at the heart of
every decision we make, and they should see concrete
improvements that directly address their needs.
Done in 2018

?

Regularly deliver improvements
that benefit our customers and
publish a quarterly Customer
Commitment report that tracks
delivery of near-term initiatives.
Done in 2018

?

Measure customer satisfaction
with quarterly surveys, providing
a valuable feedback loop to help
prioritize initiatives.

>

Build the Strategy and Customer
Experience division to serve as a
central resource for collecting and
taking action on customer feedback, ensuring the interest of our
riders is always considered, and
developing innovative customer
wayfinding tools.
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Provide a shared foundation
for employees
Why? Because the responsibility for customer focus doesn’t
just sit with our front line employees — it’s the responsibility
of every single person at New York City Transit.
>

Increase the use of customer
service skill assessments in the
hiring and onboarding of customer-facing employees in collaboration with our union partners.

>

Revamp training to increase
focus on customer service.

>

Ensure performance criteria
include an emphasis on communication and conflict resolution.
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Improve engagement with
customers and communities
Why? Because when we communicate clearly, openly, and
quickly about anything that might affect our customers,
they can get where they need to go more easily.
Done in 2018

?

Launch a new mobile-friendly website and app, which gives our customers better access to real-time information about all MTA services.

>

Substantially increase the use of real-time information screens
outside stations, in stations, on trains, at bus stops, and on buses,
including rolling out new digital screens in all subway stations and on the
majority of buses and subway cars in the next 5 years. We will also work
with the NYC Department of Transportation to install real-time “next bus”
signs at 150 more stops by the end of 2018.

>

Continue to improve the accessibility, quality, accuracy, and consis
tency of real-time information by focusing on the end-to-end customer
journey, improving technology, reviewing placement of signage, and
integrating processes and systems, including countdown clocks.

>

Improve stakeholder engagement surrounding closures including
early and frequent consultation, clear communication of reasons for
closures, regular updates on progress, and accessible information about
alternate service.

>

Strengthen checks on performance of public address systems in stations, on subway cars, and on buses to ensure announcements are clear.
Done in 2018

?

Speed up the replacement process for reduced fare MetroCards.

>

Modernize and upgrade our lost and found facilities.
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New York City
Transit stands at
a crossroads.
The Governor’s 2017 declaration of a state of
emergency brought into stark focus the challenges
facing a transit system carrying record ridership on
increasingly unreliable infrastructure.
The Fast Forward Plan tackles those challenges
head on. It sets out what needs to be done to meet
our vision of delivering world-class transit to the
world’s greatest city.
This Plan will deliver comprehensive renewal of
our infrastructure in a challenging but feasible
timeframe. It will deliver a dynamic, modern
organization that gets things done and that meets
its commitments.
Most importantly, it will tap the pride and passion
of the employees of NYCT who set out every day to
keep our city moving.

It is time to
move ahead —
fast forward.
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We asked employees
what NYCT does best.
Their answer? Respond to
emergencies.

When faced with a crisis, we
are faster, more decisive, more
caring and collaborative. We
cut through the red tape and
do what it takes to get people
moving again.
That’s exactly what New York
needs now to turn around a
transit system in a state of
emergency.

#fastforwardnyc

¯˘
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From: Annie Weinstock
Hi all,
Lots to be excited about here but definitely not a total win. We still need to make sure that the buses don't
back up and a busway on part of 14th St is only the first step. Most of the points in the report we wrote with
TA have yet to be addressed and/or have been addressed in a way that doesn't work.
1. 14th St busway to end at 3rd & 8th Avenues. 8th Avenue not such a big deal (though 9th would be
better) but ending the busway at 3rd Avenue will be a killer. All westbound vehicles east of 3rd will be forced
to turn off of 14th St at 3rd which will cause a huge delay for buses at 3rd. There will be high bus volumes east
of 3rd Ave, all the way to the river (many ferry passengers will be using those buses) so this section will
anyway need priority. And there will be a huge volume of transferring passengers at 1st Avenue as that is
where passengers coming from Brooklyn on the shuttle buses will transfer to the 14th St crosstown routes.
Delay associated with high boarding volumes at 1st will further necessitate a bus lane (and a dedicated passing
lane for buses) at this location. As far as I know, the resistance to the 14th St busway was not that far east
anyway so why not extend it?
2. How will fare collection be handled on 14A & D? They need to have off-board fare collection all along 14th
St or else the local routes will delay the other buses and the stations will saturate. I can't tell if that is being
addressed.
3. What about street treatments in Brooklyn? It's great that they added another service from Brooklyn but
they aren't doing much in terms of street treatments in Brooklyn. As far as I know, there will be no treatments
on Bedford and Roebling where buses are supposed to operate every 2 minutes. This will cause extreme
delays to the point of being almost useless. On Grand St, they will only be limiting through traffic but all cars
and local deliveries will be allowed, including parking, meaning there will still be plenty of traffic on Grand St.
4. Will boarding be at level? I have heard boarding will be "near level." Not sure this is decided but if so, why
not fully at level? This will also cause big delays.
Best,
Annie
Annie Weinstock, President
BRT Planning International, LLC
141 Ainslie St, Brooklyn, NY 11211 USA
+1 917 412 3746 | www.brtplan.com

New York City Council Committee on Transportation Hearing
June 27, 2018
Testimony of Eric McClure, Executive Director, StreetsPAC
At first glance, the latest iteration of the MTA’s and New York City Department of
Transportation’s plan for dealing with the impending shutdown of the L subway line
appears to be a fair compromise between the needs of the larger commuting public and
the understandable desire of residents along the 14th Street corridor to maintain some
degree of reasonable local access.
While it’s easy to empathize with people who live on 14th Street, there is a greater public
good that must take priority. The plan for 5 a.m. to 10 p.m., seven-day-a-week bus
exclusivity should mean that the majority of transit riders will experience smooth trips,
while the accommodation for single-block access for deliveries and pick-ups and dropoffs, a concept borrowed from Toronto’s so-far-successful King Street redesign, should
address the concerns of merchants and residents, especially the elderly or those with
limited mobility.
In addition, the replacement of the initial plan for a two-way bike-path on 13th Street with
paired, one-way protected bike lanes on 12th and 13th Streets should still accommodate
the expected large increase in bicycle traffic, while maintaining some curb access for
motor vehicles on those blocks.
However, it’s critical that the MTA and NYCDOT closely monitor the effects of these
designs once the L shutdown commences, and stand at the ready to rapidly modify
these plans if the real-world situation dictates additional action.
If bus ridership remains high later into the night, and buses encounter backups after 10
p.m., bus-only hours should be extended without delay. If camera enforcement doesn’t
keep cheaters from flouting the one-block rules on 14th Street for non-transit vehicles,
the responsible agencies must be ready to tweak the program. If plastic posts
protecting the bicycle lanes on 12th and 13th Streets don’t prevent scofflaw drivers from
obstructing bike traffic, NYCDOT should be ready to harden protections.
It’s critical that the Speaker, as well as the Council Members and other elected officials
representing the affected area, along with the Mayor and Governor, give the MTA and
NYCDOT all the support they need to ensure the efficacy of the efforts to mitigate the
shutdown. The L is a vital cog in the city’s transit system, a system already in critical
condition. Anything less than full support for the needed fixes, no matter how loud the
complaints from those who are called upon to sacrifice might be, would be a shortsighted and deeply regrettable error.
17 Battery Place, Suite 204

New York, NY 10004

www.streetspac.org
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Council Speaker Corey Johnson and Transportation Committee Chair Ydanis Rodriguez
City Council
City Hall
New York, New York 10007
June 29, 2018
Re:
L Train Shutdown Testimony
Dear Speaker Johnson and Committee Chair Rodriguez:
Thank you for holding a meeting to hear and read the concerns of the local community regarding
the plans for 14th Street when the L-Tunnel Project begins.
Although I retired at the end of 2016, for the prior 25 years I served as the head of the 100 & 200
West 15th Street Block Association representing the approximately 3,000 residents and residents
and stakeholders on these two residentially zoned and designed streets.
Over that quarter century, we often worked together with city agencies on major projects like
this. In this project, however, NYC DOT and the TA have totally ignored the important
questions of the local community and not attempted in any manner to develop any reasonable
alternatives and/or mitigation in advance.
The problem now is the attempt to place a tourniquet on a major cross town artery with major
real estate/investor development and construction freely permitted without any concern or solid
plans regarding where that blocked traffic will be congested elsewhere. There is no information
about the air and noise pollution that will increase on those neighboring streets which are narrow
and not designed the way the major cross town arteries are to permit space and ventilation to help
dissipate that pollution.
We are refused any information about mitigation. Commissioner Trottenberg has told the press
that she has lots of tricks in the DOT’s bag to mitigate. But in 2015 and 2016, when West 17th
Street was blocked off from all traffic for developers/investors, our Council Member’s office
instructed us that Commissioner Trottenberg permitted no mitigation whatsoever for that detour.
In the official correspondence from that period of 2015 and 2016, every single mitigation
recommendation made by the local community at that time was rejected.
We are refused any details about the major sites and empty lots on West 14th Street that are
beginning construction for which the City will grant permission for the developers/investors to
take over lanes of West 14th Street, while we are instructed that there is a major emergency
requiring the extreme measures of air polluting the neighboring residential streets from down
until late evening. Instead we are told 14th Street must be constricted down to three lanes of
moving traffic -- half the 6 lanes of 14th Street -- so that pedestrian flow can be maximized,
without any word about what developers/investors will be permitted to use during this
“emergency.”
We are told nothing about the increased traffic impact upon the 20 Inch High Pressure Gas Main
that lies under residential West 15th Street which does not have the protection of the concrete
Ancient Weaving Arts for Contemporary Design

Council Speaker Corey Johnson and Transportation Committee Chair Ydanis Rodriguez
June 28, 2018
Page 2
shield that does protect 14th Street subsurface infrastructure. We are told nothing about the large
decrepit asbestos Covered Steam Pipe heating the huge Google Building, which runs nearby and
parallel to the 20 Inch High Pressure Gas Main. If one is fractured and erupts, it will erupt the
second explosive pipe.
We are denied a basic Environmental Impact Study. We find no enforcement against the
honking on the side streets which are already congested with the additional 66,000 commercial
cars that City Council voted a couple years ago to permit to congest our streets further.
We find absolutely no enforcement against bicyclists violating the traffic laws, and are refused
information on the statistics concerning injuries of pedestrians caused by bicyclists. We find no
enforcement where bicyclists increasingly chain bikes on the public sidewalk, where the bikes
obstruct pedestrians illegally and snag their arms, bags, and clothes.
There have been many statements made at public meetings by Transportation Alternatives that
the decreasing of West 14th Street’s usable lanes will be made permanent when the construction
expense of expanding sidewalks is finalized. DOT refuses to address our concerns that DOT
itself blocks pedestrian traffic on West 14th Street with its unnecessary news stands on 6th and 8th
as well as the City’s policy of permitting commercial vendors to site their carts on many place on
the crowded public sidewalk.
The 14th Street Coalition has done an admirable job of raising these issues. The problem is that
our elected officials have been ignoring the Coalition thus far. Often history might be an
indication of the future. The serious damages of railroading this project through while ignoring
the local residential community will be increasing just when elected officials will start
approaching us residents for support for new offices at the end of their limited terms.
Elected officials and responsible residents need to work together. And there is no reason why
our residential community does not merit that opportunity after decades of proving how well that
has turned out in the past when working together.
Thank you, and Sincerely,

Stanley Bulbach, Ph.D.
239 West 15th Street
New York, New York 10011
cc:

The 14th Street Coalition
Council of Chelsea Block Associations
Mayor Bill DiBlasio
The Villager
ChelseaNow

212.243.9010
e-mail:
letters@bulbach.com
website: www.bulbach.com

32 Gansevoort St. 5th Floor
New York, NY 10014
212-633-0185
@MeatpackingNY
hello@meatpacking-district.com
meatpacking-district.com

L Train Public Oversight Hearing Testimony
On behalf of the
Meatpacking District Management Association
Benjamin Cardoza Law School | 55 Fifth Avenue
June 27, 2018
Good afternoon. My name is Jeffrey LeFrancois and I am the Director of Operations and
Community Affairs for the Meatpacking Business Improvement District. Thank you to
Speaker Johnson for organizing this public oversight hearing to continue the conversation
around the looming crisis of the L train shutdown.
The Meatpacking BID provides services and support to the predominantly commercial
neighborhood around 14th Street west of Eighth Avenue and is comprised of 94 block
fronts, 263 ground floor businesses, 1,054 hotel rooms, and approximately 4,500 residents.
It is also home to the L train’s western terminus at Eight Avenue which is a transit lifeline.
In addition to the district’s many employees, millions of people visit the neighborhood each
year. To color that number: the estimated total visitors in 2017 at the High Line, Whitney
Museum, and Chelsea Market, all of whom call the area home, was nearly 17 million
people. While not everyone takes the L train or public transit to get here, the vast majority
utilize it in some capacity.
We applaud the installation of a new bus stop on the southside of 14th Street at Tenth
Avenue to travel eastbound. We also recognize the need for a dedicated busway as a
means to effectively move commuters across 14th Street. Considering the number of buses
expected per hour, it must be efficient with limited obstructions.
On 14th Street west of Eighth Avenue there are active production studios, fashion houses,
shops, and restaurants. These entities all require access for commercial deliveries and
loading areas. While the function of the street may change, the needs of businesses along
the corridor do not.
In addition to loading zones, it is important to note the logistical issues associated with the
proposed busway, which would have buses turning south onto Tenth Avenue/West Street,
then north on the West Side Highway to for eastbound travel on 14th Street.
While we recognize the limited options for buses to turn around, given the frequency of the
planned bus service, introducing a steady stream of bus traffic south on Tenth Ave and
onto West Street presents potential disruptions to neighborhood businesses and
pedestrians. The strip includes the Meatpacking co-op, which houses the remaining
meatpackers; the Whitney Museum – and in particular, access to its limited loading dock; a
hotel; an under construction commercial building; and the new pedestrian crossing at 13th
Street for the West Side Highway to Pier 55.

32 Gansevoort St. 5th Floor
New York, NY 10014
212-633-0185
@MeatpackingNY
hello@meatpacking-district.com
meatpacking-district.com

We respectfully request that the DOT/MTA consider measures to mitigate the potential
effect the buses will have, including but not limited to: defined signage for bus standing and
highly visible pedestrian crossing areas with pedestrian safety measures installed like
neckdowns. And we request to be an active part in this discussion both before and after
measures are implemented.
Enforcement will be a critical component to the success of any mitigation plan, and a large
increase in traffic officers and pedestrian crossing guards is essential.
It is unfortunate that ferry service to the west side is not being considered as an additional
means of public transit during the shutdown. The Meatpacking BID, along with Community
Boards 1, 2, and 4, the Downtown Alliance, Hudson Square Connection, and the Hudson
Yards/Hell’s Kitchen Alliance, in addition to several large employers and property owners,
are all on record asking the EDC to study the west side for ferry service as a part of the
extraordinarily successful NYC Ferry program.
Using the L train shutdown as a test drive for that service is a logical step towards a wider,
and frankly more holistic plan. And while travel time from Brooklyn to Manhattan’s west
side may not be quick, anecdotal evidence suggests that New Yorkers would be happy to
spend an hour on a ferry verses an unknown amount of time on a combination of public
transit options. The NYC Ferry system has repeatedly been proven successful across longhaul routes. We’ve got a lot of water and should be using it as a means to move people.
Pier 57, located just north of 14th Street, will have a water taxi landing which could serve as
a stop for passengers looking to come to the western end of 14th Street.
Not considering west side ferry options is shortsighted and misguided. The BID will
continue to be a vocal advocate for L train shutdown-related ferry service and a study of the
west side as a part of the larger NYC Ferry system.
New York’s transit system is an economic lifeblood that has made our city greener. While
buses are necessary means for mass transit, diesel engines are harmful and that this plan
installs 200 new diesel buses onto our streets is unfortunate. It takes the city backwards in
its effort to meet the guidelines of the Paris Climate Accord. The buses for this plan should
be hydrogen or electric.
While the Meatpacking District is very different than Union Square or Stuyvesant Town, the
micro treatments of each neighborhood along 14th Street will directly affect those around it
and hopefully, make the mitigation plan successful.
Thank you again to Speaker Johnson for giving the Meatpacking BID the opportunity to
testify today. We look forward to being a part of the continued conversation.
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To: New York City Council Committee on Transportation
From: West 13th Street Alliance
Subject: Testimony Regarding Alternative Plan for L-Train Shutdown
Date: June 27, 2018
The West 13th Street Alliance, Inc. is committed to improving the quality of life in the neighborhood and to
fostering initiatives and collaboration between neighbors, businesses, schools, institutions and other social and
local services in the West Village. The alliance serves W13th st. between 7th ave and Greenwich Avenues.

Working with our neighbors on the block, local elected officials and government agencies, we
have accomplished several beautification projects, which will have a lasting impact in the
community:


Improved Subway Station Exit (13th and 7th Avenue): This is now a clean gateway to the
community and for visitors to Lenox Health Greenwich Village, the Whitney Museum, Highline,
LGBT Community Center, and other businesses and institutions.



Four New Covered Trash Cans: Already, these have contributed to less garbage on the streets
and in flower beds.



Seasonal Flower Bed Plantings: Volunteers helped to beautify the neighborhood throughout the
past year, by decorating for the holidays and planting flowers in the fall and spring.

Recommendation
We recommend that the bike traffic be dispersed over at least 10 city blocks, so that the community on 13th Street does
not shoulder the entire burden of the L-Train shutdown. The supporting actions identified below will help the
Department of Transportation (DOT) to achieve its goals while alleviating the concerns raised by neighbors, businesses,
and local institutions.
Actions
1. Install permanent one way green bike lanes on the north side of the street (adjacent to parked cars) from West
23rd to at least West 12th (if not further to West 8th Street).
2. Temporarily remove parking on the south side of 13th Street, only for the duration of the L-train shutdown. This
will ensure sufficient room for additional traffic and delivery trucks during the shutdown.
3. Provide parking alternatives for 13th Street residents who own cars, through either: 1) Free/reduced municipal
parking (e.g., Pier 40 and a municipal lot on east side); or 2) Temporary car permits/spaces (e.g., on the north
side of the street).
4. Widen sidewalk on the north side of West 13th Street between 7th Avenue and Horatio Street, to help with the
expected increase in pedestrian traffic. The width of the sidewalk, particularly on that side of the street, is
insufficient for the existing pedestrians. It will only become more crowded with increased pedestrian traffic.
There is otherwise the potential for pedestrians to step into the bike line and cause accident and injury.
5. Install protected two-way green bike lane on Greenwich Avenue OR two green bike lanes on each side of the
street adjacent to parked cars.

6. Crackdown on electric bikes through higher fines, more policing and public outreach campaign about their illegal
and dangerous nature.
Anticipated Benefits for Stakeholders
This plan has benefits for multiple stakeholders, outlined below:






DOT: 13th Street has double the drivable space for the duration of the L-train shutdown. Better flow of traffic
with bikers dispersed over about ten blocks instead of just one. Traffic jams and deliveries are less of an issue.
Lawsuits and conflicts with community, businesses and institutions are resolved. Importantly, DOT is seen as
providing a solution where all stakeholders win.
Transportation Alternatives: Increases # of permanent and strongly-delineated green-lane bike paths on more
than ten downtown streets.
Businesses/Local institutions: Addresses concerns about traffic jams/delivery problems/institution entry-way
problems, because the street will have at least two lanes for traffic.
13th Street Residents and Car Owners: Neighbors living along 13th Street will feel confident that that there will
be no permanent double-bike lane, or increased traffic, that would negatively impact the street dynamic and
quality of life.

L TRAIN SHUTDOWN TESTIMONY

Dear City Council Speaker Corey Johnson,

My home is on West 17th (18th) Street. I strongly oppose the DOT's plan to close 14th Street to cars and trucks during
the L train shutdown. Diverting traffic to the narrow side streets in my neighborhood would cause major traffic jams,
huge increases in noise and air pollution, and outright dangerous delays for emergency vehicles. Closing 14th Street is
not necessary. Please urge the DOT to seek more reasonable alternatives.

Thank you for your consideration,

Fabiano Schoenberg
West 17th Street, PHC
New York, NY 10011

L train shutdown testimony

I am a resident of the Victoria, 7 East 14th St. I've read the proposal and I have several major concerns.
1. There is no mention of additional security measures along 14th and adjacent streets. With additional bus
ridership and pedestrian traffic on an already very busy corridor, how will safety be addressed and
accomplished?
2. Without curbside pick up by taxis and car services, elderly, disabled and others may not be able to get to a
"pick up" location. Not everyone uses Access a ride.
3. Walking to these pick up locations with large packages and/or luggage may lead to injuries and again safety
concerns.
4. Increased buses equals increased air, noise, etc. on an already crowded thorough fare. How will these issues
be addressed?
Please consider that we LIVE here. Although these may represent temporary measures, they promise to
negatively impact quality of life for residents.
Sincerely,
Dr. Anita Nirenberg

L Train Shutdown testimony

I am a 63 year disabled man
with a wife who has MULTIPLE
SCLEROSIS.
The closure of 14th St. to taxis and limousines will keep my wife and I trapped in our building because of lack of
access to a taxi or an Uber, etc.
Accessaride is totally unreliable!!!
They are late by as much as an hour and a half and sometimes don’t show up at all!! it’s totally inadequate and
we are in desperate need of access to taxis, Uber and car services.
I have many contacts in the MEDIA , both RADIO, TELEVISION and NEWSPAPERS
And I WILL contact them to expose this story, especially if
this involves a permanent change.
Thanks
Glen Holtzer
7 E 14th St.
New York, NY

Closing down 14th Street

Members of the City Council,
We are New York City residents who live on 14th St. between University and Fifth Avenue. We have children
and we park our car in the garage in a building that only has an exit on 14th St. We strongly believe that local
residents who need to pick up and drop off passengers, luggage and other household items should be allowed
access to 14th St. when needed. It is completely unfair that we would only be able to access our car or our
apartment between 10 PM and 5 AM.
If there is a lack of pedestrian space then I suggest moving street vendors who take up more than half of the
sidewalk and severely diminish the pedestrian walkway on the blocks between Broadway, University and Fifth
Avenue.
We believe that local residents should be given a permit if they have an address on 14th St. so that they can gain
temporary access to their homes for these purposes during the L shutdown. There would only be a small
amount of traffic that would not interfere with busses or other vehicles, but there is no other way for people
whose vehicles are parked here and who live here with their families.
Sincerely,
Robert Angert and Shanna Schwartz
12 E 14th Street
NY, NY. 10003

L TRAIN SHUTDOWN TESTIMONY

To whom it may concern,
I live on 15th street on the third floor facing the street at 10 West 15th St, New York NY 10011. I am appalled at
the lack of interest the DOT has shown for the residents who will be negatively affected by the diverting of
traffic to 15th street. More than anything, I am writing this on behalf of my blind neighbor Pat. She has lived in
the building for years and relies on 15th street as a way to get fresh air outside the building. With the traffic set
to increase dramatically I worry about her ability to safely navigate our neighborhood.
What else can be done to alleviate the L train shutdown? Why aren’t options being discussed?
Rishi Gera

L Train Shutdown Testimony

My name is Michael Glickman. I live in Union Square (at The Victoria) And I’m extremely concerned about the
shut down and not having proper access to my building and for the area to be overcrowded with buses.

L Train Shutdown

1. Assumptions are not at all even intuitive. Where does the MTA get their statistics?

2. How did they take residents and their delivery, workers, need for taxi's etc, access vehicles, etc and businesses and their
needs for deliveries, access for customers etc into account?

3. What is the plan for issuing resident and business ID's so we can go about living?

4. Do any of the MTA planners live in the neighborhood? We know they did not send questionnaires or allow us to give
suggestions.

5. Who in the city council knew the details and when did they know it?

Rosemary Goldford
10 West 15th st. 10011

PLEASE DO NOT CLOSE 14TH STREET

Dear City Council Speaker Corey Johnson,

My home is West 17th Street. I strongly oppose the DOT's plan to close 14th Street to cars and trucks during the
L train shutdown. This plan is senseless: 14th Street is a large 2-way street built for this kind of contingency.
Diverting traffic to the narrow side streets in the area would cause major traffic jams, huge increases in noise
and air pollution, and outright dangerous delays for emergency vehicles. Closing 14th Street is not
necessary. Please urge the DOT to seek more reasonable alternatives.

Thank you for your consideration,

Sebastian and Manisha Lewis
Taxpayers and NY residents.
151 west 17th street, NY NY 10011.

L TRAIN SHUTDOWN

I am completely opposed to the DOT plan for 14th Street during and after the L Train Shutdown. No
consideration has been given to the residents of the 14th Street area. Clogged side streets, bicycles whizzing by
school sidewalks, no access to garages, difficulty of stores to unload from trucks, and problems of emergency
vehicles are just some of the issues that have not been discussed or solved.

Please take us into consideration and stop this terrible plan.

Meredith Saltzman
77 Seventh Avenue
New York, NY 10011

L TRAIN SHUTDOWN TESTIMONY
Dear Sir/Madam:
As one of the hundreds of thousands of New Yorkers who will be impacted when the MTA shuts
down the L train between Manhattan and Brooklyn for 15 months for repairs beginning in April 2019, I
would like to bring to your attention that:

1) The time allocated for repairs of 15 months is too long and will disrupt all riders in the North
Brooklyn area.
2) This will not only affect the way that people travel but also their way of living and/or life style.
3) Additional traveling time between Brooklyn and Manhattan (and back) will modify set time
tables; e.g., families to drop-off or pick up children from schools and work schedules.
4) Furthermore, if families are not able to drop-off/pick-up children, they will have to hire
someone to do it, which means added expenses to families.
5) Also, if riders are not able to catch a train in an already congested station, their jobs may be
jeopardized due to late arrivals as a result of constant train delays.
6) L train riders transferred off to the G and J, M and Z lines will add to congestion to all stations.
7) Rush hour will be even crazier.

Respectfully yours,
Nancy Pulla
L-Train rider/commuter

Nancy Pulla | Loan Department
The Berkshire Bank | 4 East 39th Street | New York, NY 10016
Tel: (212) 802-1030 | Fax: (212) 481-0817 |
Email: npulla@berkbank.com | Website: www.berkbank.com

'The Bank that puts your interest first'
This message and any attached files is intended exclusively for the recipient named above and may contain confidential, proprietary, non-public, or privileged
information. E-mails containing confidential or private information are scanned and encrypted by ZixCorp. If you received this message in error, please permanently
delete it from your computer system and notify us by replying to this message, so that our e-mail address records can be corrected, as any unauthorized disclosure,
copying, distribution, or use of this message or its contents is prohibited and may be unlawful.

L TRAIN SHUTDOWN TESTIMONY
I cannot attend the public hearing; however, would like to submit written testimony:

The shut-down of 14th Street to vehicular traffic greatly impacts me as a resident who lives on 15th St. between
5th Ave and 6th Ave.

Side streets in the surrounding area were not built/maintained to handle the volume of commercial and other
vehicles that will be re-routed from 14th St., an estimated +50% in traffic.

These one-way streets are also ill-equipped to have emergency and other first responders being able to arrive to
residents on these side streets due to traffic backup from commercial and other vehicles. Not only are many of
my neighbors elderly, they also require special handicap accessibility that will be compromised by the
shutdown.

Commercial trucks temporarily idling on 15th Street near 5th Ave and 6th Ave to deliver goods to 14th St
businesses will cause major backups. Traffic already stands 20 mins on 15th St during garbage pick-up.

The endless traffic/honking on a narrow, one-way side street is not acceptable.

Sonia Uppal
10 W 15th Street resident

L Train

Obviously DOT does not care what the public or the City Council thinks
DOT is not keeping an open mind - they never have - they have already made their
decision and we simply don't matter to them.
We have no rights whatsoever except the right to pay extremely high taxes (our real
estate taxes have risen nearly 40% in the last 5 years) - we cannot eve use the
streets in front of our homes
This plan will destroy small business on 14th Street, businesses which are already
struggling as the character of the community which I have lived in for more than 30
years changes and rents increase.
The plan does not permit taxis or uber (or the like) and will overburden the elderly
and the disabled who use those services disproportionately.
Re-Think this plan - people who live in Manhattan deserve to be considered just as
people from Brooklyn are considered

Alan M. Schlesinger
10 West 15th Street
New York, NY 10011-6828
alan.ny@verizon.net

Shutdown of 14th Street during L train repair
Dear City Council Speaker Corey Johnson,
I live on on West 18th Street. I strongly oppose the DOT's plan to close 14th Street to
cars and trucks during the L train shutdown. Diverting traffic to the narrow side streets
in my neighborhood would cause major traffic jams, huge increases in noise and air
pollution, and outright dangerous delays for emergency vehicles. Closing 14th Street is
not necessary. Please urge the DOT to seek more reasonable alternatives.
Thank you for your consideration,
David Kass
100 W. 18th Street

--

Urban Steel Design
Tel: 212.727.2722 Fax: 646.496.9149
http://www.UrbanSteelDesign.com

DO NOT shut 14th Street to cars for L train shutdown
This will create incredible congestion on side streets in Chelsea and West Village. Why can't you just add a bus
lane like the one on 23rd Street. This gives buses plenty of room to operate while not completely shutting off
other traffic

Thanks, Warren Ashenmil

L TRAIN SHUTDOWN TESTIMONY

Dear City Council Speaker Corey Johnson,

My home is on West 17th Street. I strongly oppose the DOT's plan to close 14th Street to cars and trucks during the L
train shutdown. Diverting traffic to the narrow side streets in my neighborhood would cause major traffic jams, huge
increases in noise and air pollution, and outright dangerous delays for emergency vehicles. Closing 14th Street is not
necessary. Please urge the DOT to seek more reasonable alternatives.

Thank you for your consideration,

Philippe Chambadal
151 w 17th st.
New York, NY 10011

L TRAIN SHUT DOWN TESTIMONY

Dear City Council Speaker Corey Johnson,

I live on West 17th Street between 6th & 7th Avenues.

I very strongly oppose the DOT’s plan to close 14th Street to cars and trucks during the L train shutdown. This
will divert traffic to narrow side streets in my neighborhood, especially 17th & 18th Streets, as they are the main
ones to go east/west without running into Union Square or Gramercy Park. It will cause major traffic jams, huge
increases in noise and air pollution, and dangerous delays for emergency vehicles.

Closing 14th Street is not necessary. Closing 14th Street without limiting the amount of vehicles coming into the
city is wrong. Please urge the DOT to seek more reasonable alternatives.

Thank you for your consideration,

Sandy Franck

135 W. 17th St.
New York, NY 10011

L Train Shutdown Testimony

Hello,

I am resident on W. 12th Street and am very concerned for the environmental impact this will have on a single
lane street. In addition, I have concern for the Lenox Health ambulance which already has to deal with a
cobblestone street to the west of it.

And, because this is my home I am worried for the damage to the charm and history of one of the oldest,
important neighborhoods in New York. These historical neighborhoods are fragile.

I know you need to consider transporation needs but please do not forget the damaging impact to the
neighborhood.

Sincerely,
Mary Kay Jezzini
43 W. 12th St.

L Train Shutdown Testimony

Hi, I would like to make a quick suggestion (if this has not been done already):

There should be a before count of both bicycles and cars using the effected surrounding side streets to 14th
Street (ie 16th, 15th , 13th, 12th Streets, etc) so the increase of vehicle and bike traffic can be definitely counted
and accessed once the 14th Street Bus Lanes are activated.

Thanks, Doug Schoninger
138 West 13th Street
NY, NY 10011

L Train shutdown testimony

As a Union Square resident I ask full consideration for the community., residents and businesses.

I propose any traffic changes be gradual with information to the community and input from the community.
Access to the area for all residents, businesses and emergency responders and Mta buses.
We need a moratorium on adding bikelaneswhile strictly enforcing traffic laws for bikers.

Certainly the Ltrain repair is warranted and I would ask those plans be revisited for timing and more.

Naomi Schneider
10 West 15 St
NY. NY. 10011

L TRAIN SHUTDOWN TESTIMONY
Dear Speaker Corey Johnson and Ydanis Rodriguez,

I live in Bushwick and work in Manhattan. I am extremely concerned that not enough is being done to prepare
for alternate transportation for close to 250,000 riders at each rush hour when the L train shuts down.

As a resident of Bushwick and an employee at the Fashion Institute of Technology, it is my plan to take the L
train from Jefferson east to Myrtle and transfer to the M into the city to 23rd street.

While I worry that it will be difficult to get onto the M train, my even GREATER concern is my commute home. It
is my understanding that because of the Williamsburg bridge, only 2-3 additional trains can be added to the M
line. That is hardly sufficient for what could be AT LEAST 50,000 additional riders to that line.

Lastly, it is hard to comprehend how we will manage if ANY OTHER LINES go out of service on the weekends.
Without a doubt, businesses out here will suffer. Our lives will suffer greatly as we choose to stay home rather
than go out....to dinner, to a play, a movie, shopping....all done in Manhattan. Productivity at work will suffer as
we get irritated and exhausted fighting one another getting to and from work.

I appreciate we have no other option than to pull this wretched band aid off, however I do think you are
underestimating the massive disruption this will be to not only the entire subway system, but also to many many
neighborhoods.

Sincerely,
Tamsen Young
449 Troutman Street

L train

Don’t close 14th Street for L train fixing
James J. Harmon.
Cell: 516-818-8594

Please be reasonable

They say that the DOT will do whatever they want. I believe you can work with neighbors and business owners
and residents to make a better solution to the horror you propose.
Please do not ignore our thoughts, advise and needs.
Georgia Goldstein
13th neighbor for 43 years.

Shutdown of the L Train
My name is Roberta Gelb and I live at 151 West 16 Street in Manhattan. I have lived in Chelsea for 41
years. Unfortunately I am unable to attend in person on June 27. Here is my testimony regarding the shutdown
of the L train in Manhattan.
1. The MTA says that it is not required to do an Environmental Impact Study. That is just
unconscionable. At a minimum the additional traffic will impact the air quality and noise levels. I am
sure that there are other significant impacts to the community. The closest hospitals with a full
functioning and staff ER are on the Eastside or up on 58th Street and 10th Avenue. Both Level 1 trauma
centers in Manhattan are on the East Side - Bellevue and New York Presbyterian/Weill Cornell. (St.
Luke’s on is a Level 2 on West 114 Street). St. Vincent's Hospital was a Level 1 Trauma Center and vital
during 9/11. What if we have a catastrophic medical emergency in Chelsea or the Village during this
project?
2. Will the police keep traffic moving? Let’s look at how they cover our neighborhood now. The dividing
lines for the police precincts leave many of the 100 blocks in Chelsea in "No Persons Land" when it come
to the police. The 6th precinct covers up to 14th Street South side. The 10th precinct covers West of 7th
Avenue and the 13th precinct covers East of 7th Avenue. For the 13 precinct cars to visit West 16 Street,
they would have to come across on an odd block and come around 7th Avenue. Many of us never see a
13-precinct police car on our block. Got a problem? Need to go to the precinct? It is way over on the
Eastside - 230 East 21 Street.

3. Some time ago all exits to the West Side Highway were closed in the West Village. The traffic in Chelsea
was almost intolerable. That's when the signs went up not allowing trucks (except for delivery) to come
down West 16th Street. Those signs are mostly ignored and there is little or no enforcement (see #2
above).

4. Have all of the options to run trains in the tunnel in Manhattan been explored? How about a shuttle
running back and forth on 14th Street.

I will not support any elected official who does not demand an Environmental Impact Study and I encourage my
neighbors to do the same.
I would appreciate your answers to these issues.
Sincerely,
Roberta Gelb
151 West 16th Street
New York, NY 10011

Testimony re L train shutdown- some suggestions

I am writing with respect to the closing of the L:
1. Bus stops for Ave A and 14 St- bus stops for M14 A and 14D at the
intersection of Avenue A and 14 th street should be closer to one
another.

Currently ( as result of anticipated shutdown) they have separated
what used to be the combined bus stop located on northwest
corner of the intersection, and made the M14D stop on the
southwest corner, and moved the M14A stop to Avenue A between
13 and 14 street (instead of on 14 St, itself).

The MTA's illogical separation of the bus stop for the M 14 A and D,
causes seniors and others to run across two lanes or more of traffic
to dart across 14th Street to get to either bus. At some point,
someone will get killed.

We used to be able to stand on the northwest corner and catch
either bus. Now it is a mad dash across lanes of traffic, as it is hard
to see either bus and one has to choose to stand on Ave A , by 13
street, or on 14 Street itself across the Avenue .

Solution: change the M14A stop to corner of 14th and A or better
yet, combine both stops back where it used to be.

2. When construction is not going on such as on weekends and
evenings, change the signs to allow people to parkParking is already bad in the neighborhood. Now it is impossible. But
the construction does not go on 24 hours a day, so let people park at
night!!

3. Do the L construction in stages- do Brooklyn first, and leave
manhattan L running. This was talked about but no one ever said
why this can't be done.

4.Have electronic advisory to indicate when the 14 Street M 14 A
and D are expected, as they do on trains.

5. Have more frequent M 9 buses, and make them more accessible
for seniors. The M 9 could alleviate some of traffic flow. Have the
M9, make a turn on 19th, from ave c, go down to second ave, and
make a left onto 14 street (going east), make a right onto ave C, and
then continue downtown, as many people go downtown from 14
Street.

6. Do not close down all vehicular traffic initially and see how it goes.
14 street flows fine right now. You can always close down if
necessary. It may not be necessary. Closing it down will flood the
side streets and cause more traffic congestion.

Please note:
However, the M9 bus is a two level bus and many seniors cannot
climb onto the second level so better buses should be given that
route.

Thank you,
Doris Ling-Cohan

L-Train Shutdown Testimony

Gentlemen:

I just reviewed your plans for plans for the L-Train shutdown.

Nowhere do I see any plans to accommodate parking for the increased car traffic
coming into NYC. In fact I see the parking facilities available being shrunk to
make space for bicycle lanes. Where are residents and travelers expected to put
their cars during these changes?

Right now, construction on the First Avenue subway station has removed many
parking spaces along 14th street and caused problems finding parking in the
area. Your changes would acerbate this problem. What is your solution?

Are you planning on changing the street cleaning operations in the area so that
cars do not have to be moved so often or eliminate street cleaning all together for
the duration of the repairs?

Peter J. Ogrinz
StyTown Resident

Ronald and Katherine Rothenberg
37 West 12th Street Apt 10F
New York, NY 10011

Dear Sirs:
My husband and I live at 37 West 12th Street, a building which also backs up to 13th Street (address is 28 West
13th Street). We are writing to express our grave concerns about the traffic proposal for 13th Street due to the L
train closure.
Under the current proposal, the plan is to close 14th Street to most non-bus vehicular traffic and to create a two
way bike lane on 13th Street. This will, by definition, cause a significant narrowing of the traffic lane for all east
to west traffic vehicular traffic on 13th Street. Given that 13th Street will then become the only full east to west
corridor for non-bus vehicular traffic between 11th Street and 17th Street, congestion on the street will increase
enormously. We strongly believe that such a proposal will create a significant danger to residents in the area in
two ways.
First – the existing proposal does not leave adequate room for vehicular traffic to flow freely given the
increase in volume and narrowing of the lane. Even in the course of normal day to day deliveries and
passenger pickups or drop-offs, the street would be completely blocked for significant periods of time. This has
the potential to cause a dangerous situation for emergency vehicles. Last year there was a fire in our building
which sadly caused one of our neighbors to lose his life. The damage caused by the fire could have been much
worse if the fire department would not have been able to reach our building as quickly as they did. Needless to
say, the same applies to police cars and ambulances.
Second- a two way bike lane on a one-way street with no traffic rules for bikes going against traffic proposes a
danger to pedestrians. Bicycle riders are supposed to follow the rules of the road. Our experience is that this is
not the case in New York - even when riders go with the flow of traffic. This raises serious questions as to how
riders going against traffic (west to east) will be monitored to allow pedestrians’ to safely use the crosswalks.
The recent advent of motorized bicycles adds a further layer of danger to the two way bike lane proposal.
We respectfully ask that the plan for 13th Street be adjusted so that there is, at most, a single, one way, eastwest bicycle to be in existence only for the duration of the L train closure with 13th Street returned to its current
configuration at the completion of the project.
Sincerely,
Ronald and Katherine Rothenberg

15th Street Traffic
To whom it may concern.
I am writing to object to rerouting traffic down 15th street. It is an inappropriate use of the street and
would cause total congestion, bottle necking and .... and stress. The street does not have the capacity
to take the traffic that you are routing that way.
Also, the noise would be unbearable as commercial and noncommercial vehicles HONK THEIR HORNS
INDISCRIMINATELY using the neighborhood as a commercial, impersonal passthrough with no regards
to neighbors and folks who live on 15th street. This may be expected on commercial 14th street but
would make life a horrifying nightmare in the 15th street neighborhood.
Thank you very much for considering my concerns.
Michele Kennedy
250 West 15th Street, NY NY

Tunnel Closure Mitigation Suggestions

Dear Council Members,
We are unable to attend to attend the oversight hearing June 29th in connection with the latest mitigation plans
for the 2019 L train tunnel closure. Had we been able to attend, we would have made five recommendations
concerning this matter:
1. Traffic laws covering cars, trucks and bicycles be strictly enforced. No rolling through red lights and clogging
intersections. No more bikes going the wrong way on one-way streets.
2. Noise laws, particularly against horn-honking, be strictly enforced. The added street traffic caused by the
tunnel closure has the potential to create a cacophony that will have negative effects on residents’ mental
health.
3. For the period of the closure, street fairs be banned in the affected area. Traffic is already bad enough below
14th Street on the weekends, when the fairs are held. It will be only worse during the closure, with more people
driving into Manhattan from Brooklyn. This will be the case even if 14th Street remains open on weekends.
4. Tour buses, already a problem for Lower Manhattan traffic, should not be permitted into the affected area for
the entire period of the closure.
5. The granting by the DOB of individual building permits in the affected area be carefully weighed for their
potential to disrupt the smooth flow of traffic. It makes no sense to design a mitigation plan only to have new
construction sites play havoc with it.
Thank you for carefully considering all of these suggestions. We know you face a difficult task. We hope that that
you take the tough steps needed to see our neighborhoods through this.
Sincerely,
Bill and Carolyn Wheatley
15 West 12th Street
New York, NY 10011

L Train Shutdown Testimony
Dear Speaker Johnson and City Council Transportation Committee:

I can't be at the meeting, but strongly oppose closing 14th Street to cars and trucks. Recent street barricades
(for both pedestrians and traffic) had already increased traffic tie-ups significantly, and with the influx of large
numbers of bicycles, Uber, Lyft, Via and other private taxis, traffic has become excessive throughout the area.

Add to this the extensive and lengthy lower Manhattan construction, and what used to be quiet local streets
have gradually become a nightmare. Closing 14th Street, one of the few major and active eastwest thoroughfares (one with direct access to both the West Side Highway and FDR Drive) would not just
create havoc, noise and inconvenience, but a dangerous condition: since the closing of St. Vincent's Hospital
(which, as you know served over 250,000 people), it now takes an ambulance 30 minutes to get through traffic
to the nearest hospital, which can easily make the difference between life and death.

Closing 14th Street to cars and trucks would clog adjacent streets even moreso. In addition, heavy delivery
trucks would decimate narrow local streets not constructed for this much punishment. And the traffic delays it
caused would add pollution from emissions as well as making the small, residential streets much more
dangerous for pedestrians.

I therefore implore you not to close 14th Street to cars and trucks.

Thank you.
Sincerely,
(Ms.) F. Seidenbaum
local resident and constituent

Oversight hearing Busing via Williamsburg Bridge
Dear Erik Bottcher,Speaker Corey Johnson, Ydanis Rodriguez
I live on Bowery right near Delancey. The pollution and traffic is insane now!! It is horrible and the traffic clogs
the corner of Bowery and Delancey night and day.
The air quality is much better uptown then downtown. It has become hard to breath downtown and the noise
pollution is very very bad with honking and car/truck traffic.
Please figure out another route.. Maybe you need one route that is only for buses coming from and going to
Brooklyn.. with no other traffic..As the L train is 14th St. Why not have Buses going up and down 14th (closing
14th to other traffic except the cross streets with the exception of delivery trucks, taxis and residents) and then
onto the FDR to cross the bridge?..
We truly have a horrendous traffic problem already. Please don't destroy our quality of life further.
Many thanks for your attention to this matter.
Sara Driver
184 Bowery

L Train Shut Down Testimony

I am a life long resident of Williamsburg and am very concerned about the shut down of the L train. Over the
years, this train has become extremely overcrowded. During my morning commute, I often have to let several
trains go by before I can get on. This is a separate, but related issue since I do not think that there will be enough
shuttle buses, or timely shuttle buses to accommodate the amount of riders. In addition, I'm a single parent who
has to drop off a child to school before getting on the subway and not having the L will add another hardship to
my already long commute. I understand these repairs are necessary, but I feel they should be done at night when it
will not impact as many riders. This is a quality of life issue for residents of Williamsburg and not having access
to the L will decrease our quality life as it will be a huge burden.

Thank you,
Iris Gutierrez

L Train Closing
Dear Speaker Johnson and Chair Rodiguez,

Regarding the current plan for shutting down the L train: I believe it is an unwise option, which seems arbitrary
in nature rather than being a clearly thought-out plan. It simply "moves 14th St over to 13th St" and calls it
done! Where is the thinking here?

What could be the reason for turning W 13th St, a quiet residential street with a primary school and cafes, into a
major truck route?

Obviously, deliveries still need to be made. So, a delivery truck pulls up at the curb, a truck is in the middle lane,
and here comes one of the many emergency vehicles on their way to North Shore emergency room. Immediate
dangerous gridlock. There is simply no justification for turning a one-lane street into a major thoroughfare!
Meanwhile, where you plan on a 2-way bike lane, that's where the restaurants are. So, delivery trucks will pull
up on the north side of 13th and then, laden down with hand trucks, try to cross the street and jerk their loads
onto the opposite sidewalk, all the while trying not to be killed by one of the bikers going both ways?

This makes no sense. But it seems that no one has thought these basics through.

The first concern is for L riders, particularly during rush hours. So go ahead and forbid cars during rush hours on
14th St.

But I believe there is a better plan, easier to implement and less disruptive:

Dedicate the curb lane for deliveries, keeping the 2nd lanes open for buses. Allow trucks in the middle lane.
Trucks yield to buses at all times. Cyclists would ride W on 13th St and E on 12th st.

If enough buses are run, commuters should only experience a small delay each way. I regularly take the L.
Given that it only comes every 5 minutes or so, if buses come every minute, the trip will be similar in duration.

That is a sensible, practical, safe plan which doesn't pollute and endanger a sidestreet and still serves the L rider.
It keeps trucks where they belong, on 14th St. It avoids the nightmare of a 2-way bike line, and it saves 13th St.
from pollution, gridlock, and emergency delays.

I hope you will reconsider these poorly designed plans and come up with a better alternative.

Thank you.

Mitch Coodley

L TRAIN SHUTDOWN TESTIMONY

To whom it may concern:

I would like to register our opposition to the closing of 14th street to car and truck traffic for the duration of
work being done on the L train subway. We live on 19th street between 8th and 9th avenue, but I also work
overlooking 14th street and have a good sense of the volume and type of traffic that will be forced onto the
narrower residential streets if the closing occurs.

Nearby neighbors have regularly experienced infrastructure failure (water and gas lines) as a result of the
increase of traffic over the last few years. In our own home, the vibrations from trucks (illegally passing) has
already resulted in cracks in plaster and brick walls and damage to fixtures. We also put up with excessive noise
and exhaust pollution from traffic backed up at intersections.

We fear that the resulting increase in traffic on narrow side streets that have not been designed or updated to
accomodate it would simply prove too taxing on all these fronts. We respectfully ask that the council take the
concerns of those of us who live and work here everyday into account.

Sincerely,
David Sloss

362 W 19th Street, NY NY 10011

L TRAIN SHUTDOWN TESTIMONY
I live on 15th (7th/8th) and have been a resident/homeowner for the past 23 yrs and the area has grown
enormously in population!
In addition, this area now has become a tech hub and entertainment hub over the past few years!
This has also made this area a huge touristic attraction almost all year round! This brings an extra dimension of
thousands of tourists daily!
We have Google, Chelsea Mkt, Apple Store, Highline, Whitney and hotels

The infrastructure of Lower Chelsea and W.Village was never fully prepared for this invasion!
Now the city has recklessly made a plan to fix the L train and underneath tunnel as their premier mission,
without taking REAL consideration of the
effects of this huge undertaking for the quality of life of the neighborhood: eg; noise,polltion, garbage, trucks,
deliveries,construction, disabled, emergency exits to get to hospital,
and a myriad of other things.

The city is notoriously known for lies and is delusional in the fact that this will all be done in 15 months!!
The residents have no guarantee on the length of this project and the coordination once it is implemented.

Also, homeowners like myself, have the burden of damage done to bldgs/roads /infra structure going back to
the late 18oo’s.
My street in particular has CON ED ripping up the streets every other month due to gas issues and the weight of
heavy trucks create trembling of my blgd as if a minor earthquake!
We have had many repairs due to the house shaking and a water pipe breaking from the sidewalk to the other
side of 15th street due to huge trucks using this street in spite of the
fact that they were not allowed on side streets. I had to pay the repair/ not the city even thou it had nothing to
do with any damage we had done———pipes were old and we were told
the heavy weight of trucks on the road created one to finally burst! It cost me close to 10K sometime in the late
90’s.

Now with 14th street closed to trucks, cars, taxis Uber’s /etc ,almost all day long , these vehicles can only use
side streets to get from river to river!
How will garbage trucks pass to clean the roads ———they already are picking up garbage as late as 5 pm
without this additional hardship!!
The streets in Chelsea look like a garbage dump almost all day long, every day and the worst one can imagine on
BIG garbage day/recycle pick-up.

Lastly, if someone has an emergency/heart attack, it’s unlikely they will be able to get to the closest facility at
Beth Israel before dying en route!
These factors have totally been ignored and the pollution element with diesel buses blowing fumes all day long
will be a major health hazard to the residents in this area!!

The last option was to do the works for L train on nights and weekends which will take longer perhaps, but will
not create the chaos this option will entail!

Sincerely,
Evelyn McMurray
232 West 15th st

L train shutdown

The shutdown is a inconvenience in travel time to and from work, costly, and a nuisance to the neighborhood.

SIIDE GIL

L Train Shutdown

KEEP L TRAIN AS SHUTTLE BETWEEN 1st and 8th AVE IN MANHATTAN. 1-2 trains, back and forth like the shuttle
every 10 min all you need. Closing 14th Street makes no sense and will lead to traffic nightmares.

Sean Allan

L TRAIN SHUTDOWN TESTIMONY
To the Council:

I am a resident of E 19th St. I am happy that private cars will be banned from 14th St during the L train shutdown
so that it can be filled with buses and emergency vehicles. I am hoping that there is a plan to keep delivery
trucks off the street also, or at least to mandate deliveries before 8 AM or after 6 PM, as done in other cities
world-wide. The need to be able to move emergency vehicles should take precedence over deliveries.

Thank you.
Victoria Rosenwald

L TRAIN SHUT DOWN TESTIMONY

Hello,

Some weeks back I emailed Corey Johnson with questions to bring
up.
1 Why can’t much of the busing be done on the other side to
connect north to the 42nd street line and south to the cluster of
subways in Brooklyn
2 If not by land and then by sea, have the ferries go to 34th Street
which already has dedicated bus lines and connections to all
subways
3 The Village Streets are early 19th century roadways that really
cannot support additional traffic.

Jack Dowling
55 Bethune Street H1023
New York City 10014

L TRAIN SHUTDOWN TESTIMONY

Since 14th Street and Eight Avenue L tracks have crossover track capability,
why not keep the L trains running between Eight Avenue and Union Square.
Several thousand people daily depend on getting the L train to Sixth Avenue
and Union Square.

It's unfortunate that years ago, in original planning, more crossovers weren't
installed. The cost to do so today would be in the millions. However, the
installation of a crossover track should be an imperative during the construction
in the tunnel.

For future planning, where the L train goes outdoors, why not expand the
tracks on the Brooklyn side so you can have a crossover?

Ellis Nassour
61 Horatio Street
New York, NY 10014-1517

L Train Shutdown Testimony
Hello,
I am an East Village resident writing to express my thoughts on the DOT plans for the upcoming L train shut
down.
I commute on my bike every single day with my 4 year old daughter to bring her to school and camp. I regularly
experience cars double parked in the bike lanes on avenue C, on 20th street, and in fact everywhere in the city.
This disastrously common unsafe condition forces me to suddenly swerve into traffic when drivers expect bikes
to stay in the bike lane. A protected crosstown bike lane is critical to this neighborhood to keep cars out of space
dedicated for bikes, especially when the L train shuts down and bicycle traffic around 14th st increases
dramatically. I ride on 13th st every day and will most certainly be using the proposed bike lane. A two way 13th
street bike lane is a space-efficient solution and will prevent the unsafe but inevitable "salmoning" that occurs
when ignorant cyclists ride against traffic in existing one way bike lanes.
Secondly, I want to urge the DOT to expand the bus-priority lanes on 14th street to 24 hours a day, and extend
bus priority lanes further east. I regularly use the L train or M14 bus with my daughter to travel across town and
connect to other subway lines north or south. While rush-hour-only bus priority seems to be a sensible
compromise, in fact I believe this is only going to confuse drivers and make the situation even more difficult. The
M14 is currently so slow that we must do everything we can to make buses accommodate the 50,000 riders
every day who use the L train just within Manhattan. I also strongly suggest that the bus-priority lanes stretch
farther east to 2nd, 1st, or even Avenue A. As someone who lives by Avenue B, I can attest that the M14 is very
slow in these areas. Once we have a situation of cars trying to exit 14th on 1st, 2nd and 3rd, there will be severe
bottle-necking of car traffic, a dangerous situation seen near the bridges and tunnels where drivers become
particularly anxious, hurried, and careless. Buses on the east side are going to back up on one another and
travel times are going to be excruciatingly slow as buses try to squeak through the cars. This poses an especially
dire problem for elderly and handicapped folks (like my deaf cousin) who rely on the M14D who are living in
subsidized housing on B/13th and those in NYCHA on Avenue C and D. Given the scale of the issue here,
removing parking to accommodate bus traffic must be considered.
Last I urge the MTA/DOT to implement all the changes to 14th st ahead of the L train shutdown so that drivers
can adjust, and so traffic patterns can be studied and optimized before the most dramatic change occurs on the
L line.
Thanks to all at the DOT for coming up with a largely excellent plan to deal with this incredibly difficult traffic
engineering challenge. I only hope that we go far enough to address the needs of the 250,000 daily commuters
whose commutes between Bedford Ave and 8th ave will be affected.
Sincerely
Jason Gers
10009

L TRAIN SHUTDOWN TESTIMONY
Hello,

I live along the L train and am very concerned about the inadequate transportation plan during the upcoming
shutdown.

I have an autoimmune disorder that makes me very sensitive to heat and humidity—I get fevers and other
symptoms—and my commute to work is already quite difficult in the summer.

When the L train is shut down, I honestly don't know what I will do. I live in a rent-stabilized apartment and can't
afford to move, nor do I want to. But if I have to walk a longer distance to a train, or wait outside for a bus over
extended periods of time in hot/humid weather, it will greatly impact my health and my ability to do my job
when I actually get to work.

I'm worried about the impact this will have on my health, career, and economic stability.

The MTA's proposed plan is clearly inadequate. I'm not just worried about the inconvenience of having a longer
commute—I need to ensure my wellbeing won't be negatively impacted by this disruption. I urge the MTA and
the city to develop a new plan with people's best interests in mind.

Thank you for your time.

Best,
Stephanie Palumbo

L TRAIN SHUTDOWN TESTIMONY
I testify that the plans to shut down 14th street and to divert traffic to 12th street will be hazardous to my
health and well being. I have lived on 12th street for 50 years. I look forward to spending my last years in
relative peace. I worry that in case of illness or accident, or any emergency medical situation I will not be able to
get to a hospital. I am a tax payer and good citizen and the quality of my life will be seriously impacted if these
plans go through. Please take the money involved in this L train plan and put it towards improving the subway
system in general.

Jane Hall
49 West 12th St
NYC, NY 10011

L TRAIN SHUTDOWN
Hello,

Do Not shutdown 14th St. We on 17th St. have enough traffic & noise as it is. Please find another way.

Joyce

------------------------------------------Joyce Gold History Tours of NY, LLC
141 W. 17th St.
New York, NY 10011
Phone: 212 242 5762
Joyce@JoyceGoldHistoryTours.com

L TRAIN SHUTDOWN TESTIMONY - 14th Street Closure
Dear Speaker Johnson,
I live in The Victoria building at 7 E. 14th Street and am very concerned about the plan to close 14th St. to traffic
during the “L” Train repair. We have numerous elderly and disabled residents in our building who rely on doorto-door car service for their transport. This will be an extreme hardship for them. I, who am an able-bodied
working musician, need door-to-door car service to carry my heavy equipment to and from work. It will be
impossible for me to convey that equipment to the corner to pick up a cab/car as the pieces are too numerous
and too heavy and in rain the equipment would be ruined (The Victoria has a large awning that stretches to the
curbside and protects us from the rain). I do not see any way that I can perform my work if the street is closed
to cabs & car service, so this presents a ruinous hardship to me. Please convince those in charge to reconsider
the plan.
Thank you,
Kendra Shank

212-741-3484

L Train Shutdown
Dear Members of the City Council,

I am most concerned about the plans put forward for the management of traffic on 14th St during the necessary
L train repairs. Regrettably, I am unable to attend today’s City Council hearing, but I am taking the time to email
you, and I hope you will consider the following issues and implement solutions.










I live on 14th St. As a retired senior, I enjoy traveling, both long distance and extended local visits to
family & friends. How will I be able to place my suitcase in my car? It sounds like the current plan will
allow cars only between 10 PM and 5 AM. I cannot carry a heavy suitcase and think it is unsafe at my
age to drive at night. Will I be expected to give up travel for a year and a half?
It will be next to impossible to coordinate airline departures & arrivals, as well as visits to NJ, Staten
Island, & LI during these limited night hours.
PLEASE open limited parking during daytime hours.
It seems a major encroachment on my rights to deny me roadside access from my home. Where else is
this the case? I ask that the Council Members consider how living with such a restriction would impact
their own quality of life.
Some parking access would be preferable to extending sidewalks which are already a good
width. Better to clear the sidewalks of vendors, food trucks, and persons who have taken up residence
on the street – one man lives on the corner of USQ West 24 hrs a day. I am upset that my rights are
valued less than theirs.
I also ask that public statements be made to ensure that any traffic changes and limitations will be
TEMPORARY - only for the duration of the L train repair.

Although “final” plans were announced earlier this week, I hope, in good faith, the City Council will consider my
concerns and those raised at today’s hearing.

I applaud the efforts of the 14th St Coalition. They have identified major concerns of the community and I
encourage the City to welcome the Coalition’s involvement in the planning and implementation of strategies to
allow for the necessary repairs, while addressing essential needs of our residents.

Patricia O’Brien

L TRAIN SHUTDOWN TESTIMONY
I currently live on 12th Street and 6th Ave and I am extremely worried about the impact of the L train shutdown
on my neighborhood. While I understand the need to create bus lanes and also limit cars on 14th Street.
However, the creation of a bike lane on 12th Street will cause major issues for our community. As it is, our
streets can barely handle the traffic, especially on week days when the area is loaded with deliveries. The street
also has a church, the New School and an emergency room that require drop offs and by adding bike lanes to
the street, it will only cause more congestion in an already busy area.
My wife is pregnant and needs to occasionally take a cab to the dr and I fear she will be stuck on the street,
especially with more traffic moving south when 14th Street is closed.
With the L closed, people will be taking a variety of subways and boats from Brooklyn to New York and not just
arriving on 14th Street It would be more beneficial to spread the bike planes and bus lanes up and down to 23rd,
Houston and Canal Streets to make the flow of traffic spread throughout Lower Manhattan.
Closer to the area, 13th Street is a better street for the bike lanes both because there are already weekday
parking restrictions and because it does not flow into cobblestone streets
-Mike Greenhaus
Editor-in-Chief
Relix Magazine
104 W 29th St 11th Floor
New York, NY 10011
www.relix.com
www.jambands.com
@relixmag

Testimony for L Train Shutdown
I am Brian Van Nieuwenhoven and I am representing myself as a resident of Gramercy in Manhattan in
Manhattan Community District 6 (for which I serve on the Community Board and the Transportation Committee
of that board). I am also a longtime advocate for improved and safer transportation in New York City.

The Canarsie Tube reconstruction must get done and must happen on the existing timetable (if not to finish
earlier than planned, if possible).

Over two hundred thousand daily subway trips will be impacted by this project, and they will not all be able to
be absorbed into existing rapid transit and surface transit options as they are configured today. As a matter of
fact, if you talk to city residents served by transit in these areas, our transportation systems are not working well
enough as they are currently operating WITH the L train in service, either.

Many experts in public transit and transportation have been telling the city and state for decades that bold steps
are needed to fix the issues that affect transportation for New York City residents. New York has, in fact, taken
bold steps - Commissioner/Chairman Robert Moses used his power to build lots of highways, constrain the
growth of public transit, and propose urban transformations that were shockingly destructive and tragic - steps
that ended up setting expectations for surface traffic that continue to choke the life out of the city today.

There are no in-depth history lessons needed. All available resources must be focused, if not dedicated, on
increasing transit capacity to the levels that will comfortably absorb the commuting needs of the displaced L
train riders. We are not at that point yet with the proposed plans. The project is full of half-measures. We know
how half-measures play out.

The starting plan for the shutdown needs to be the following:
* A full-time dedication of the Williamsburg bridge for transit use during the project.
* Full-time dedication of 14th Street for transit use, with the smallest possible exceptions for direct property
access & deliveries.
* Even more bus service between Brooklyn and Manhattan locations serving the Lexington Ave and Broadway
lines.
* Robust bicycle facilities, not just on-street bike lanes but protected bicycle corridors, a massive increase in the
amount of shared bicycle infrastructure dedicated to East River crossings, a full network leading to/from the

Queensboro (Ed Koch) AND Williamsburg Bridges, and, last but not least, highly effective on-street locking
facilities for private bike commuters adjacent to public transit hubs.
* A conversion of the south outer roadway of the Queensboro (Ed Koch) Bridge to a full-time pedestrian facility,
so that the north path can be a dedicated bicycle facility
* Additional street closures and restrictions to discourage low-occupancy vehicles from entering the zone
around 14th Street

Should any one of these measures be too disruptive or excessive for the need, they can be scaled back after a
pilot period at the beginning of the project. It is unwise to start with lesser measures and then hope to ramp
them up as a negotiating tactic with unhappy residents - they will always be entitled and unhappy, but you can
prevent commuters in much greater numbers from being stranded and crushed trying to get to work every day.

L TRAIN SHUTDOWN TESTIMONY
Dear City Council Speaker Corey Johnson,

Our home is located on 144 West 18th Street and I am writing to voice our strong opposition to the DOT's plan
to close 14th Street to cars and trucks during the L train shutdown. Diverting traffic onto the narrow side streets
in our neighborhood would cause major traffic jams, huge increases in noise and air pollution, and dangerous
delays for emergency vehicles. Closing 14th Street is not necessary and I urge you to please have the DOT seek a
more reasonable alternative that won't negatively impact our already busy narrow side streets.

Thank you for your consideration,

Linda and William Tyrer, homeowners
144 West 18th Street
New York, NY 10011

L TRAIN SHUTDOWN TESTIMONY.
Dear City Council Speaker Corey Johnson,
My home is on West 17th Street. I strongly oppose the DOT's plan to close 14th Street to cars and trucks during the L
train shutdown. Diverting traffic to the narrow side streets in my neighborhood would cause major traffic jams, huge
increases in noise and air pollution, and outright dangerous delays for emergency vehicles. Closing 14th Street is not
necessary. Please urge the DOT to seek more reasonable alternatives.
Thank you for your consideration,
Maddalena Gracis
163 west 17th street NYC 10011

L TRAIN SHUTDOWN TESTIMONY

Hello,
I am a resident that lives at 10 West 15th Street, facing 14th Street.
I understand that 14th Street needs to be used as a busway while the L train is being
repaired, however, I do not agree with the hours proposed. The hours of this busway should
be during peak hours in order to reduce disruptions to the local community. I think 6AM - 8PM
would be sufficient.
Having significant bus traffic on 14th Street until 10PM every day will be very noisy, stressful,
and disruptive to the community that lives there. I strongly urge these operating hours to be
shortened.
Thank you,
Matthew Williams
10 West 15th Street
New York, NY 10011

L TRAIN SHUTDOWN TESTIMONY
Hello - I was unable to make the meeting last week, but wanted to provide some comments for the record.
By way of introduction, I am part of the Steering Committee (leadership group) of the 14th Street Coalition. I
also live at 155 West 15th Street
Many of my concerns were addressed in our presentation, but for the record here are some specific issues I
would like addressed:
1) 15th Street is already being inundated with heavy truck traffic. Please confirm specific actions are being taken
AND increased resources are being provided to ensure local side streets are not burdened with additional illegal
truck traffic. These are RESIDENTIAL blocks and it is NOT acceptable (or legal) for trucks to use our block. In
addition to the noise pollution, it would make them extremely unsafe.
Please make sure there are clear and large signs indicating NO TRUCKS on local blocks. Additionally, please make
sure the NYPD are enforcing proper traffic rules and regulations for all vehicles along and around the corridor.
2) Careful consideration needs to be made on the hours of the shutdown. BK residents complain that the L is
busy all night. That may be the case, but they can still take OTHER subway lines. Ridership will surely dip on
nights and weekend and flexibility should be encouraged in terms of the hours being enforced. It does NOT need
to be as restrictive as current plans.
The more restrictions on 14th Street - the worse it is for the residents that LIVE on / around the local blocks.
Do not lose sight of the fact that many of the people riding the buses, etc. on the corridor are transient and will
not be burdened with the noise and increased traffic on the streets that we live on.
Please confirm you are working actively with NYPD and DOT to make sure our neighborhoods are how they were
intended to be - peaceful and safe environments to live in.
Thanks,
Mike Hartigan
516-375-9165

L TRAIN SHUTDOWN TESTIMONY

Hello
It is important the 14th street goes back to original traffic layout / original lanes after L renovation is
complete. SO trucks, cars are able to drive through and temporary pedestrian areas are removed.
Smaller streets like 15th, 13th, 12th streets should not accept larger traffic as they are not designed for
it and it would endanger people residing there. It is important to have the flow of 14th street restored
to original traffic flow or today.
Anya Ziourova

L TRAIN SHUTDOWN TESTIMONY
Attached are suggestions and comments I gave early in 2018 to Council Member Keith Powers, David Kruger
(State Senator Brad Hoylman’s office), and Assembly Member Harvey Epstein. When I wrote these, I had been to
a number of meetings and didn't recall hearing almost any of these.
I haven’t commented on eliminating cars or increasing bike lanes or widening pedestrian areas because I don’t
think those are especially viable. Many, if not most, people aren’t going to start riding bikes. Even if 10% of the
50,000 people who use the L train in Manhattan daily took to bikes, that would create other problems. In my
opinion, the Transportation Alternatives people have been tone deaf on this issue. A dedicated bus lane is a
good idea, but I’ve found on 23rd Street and on north-south routes it isn’t always observed.
When the 23rd Street crosstown SBS was under consideration, the city surveyed every street-level business on
the street. If I recall correctly, there was no uniformity about delivery times, and most businesses couldn’t
control when deliveries were made. The same is probably true on 14th Street, and as we know, the survival of
small businesses is an important issue.
I’m not a fan of banning cars (sorry, Brad Hoylman) because there are plenty of legitimate reasons for people
using them.
Avenue B bus: Bring back a bus line on Avenue B. I don’t know where the southern terminus of the old route
was, but the bus went west on 14th Street and made a stop on the east side of Irving Place, which was
convenient to the Lexington Avenue trains. Then the bus turned right (north) on Irving Place, and west on 15th
Street, to its last stop at Park Avenue South, which is across the street from the N-Q-R-W entrance. This would
provide additional north-south service as well as terminating at the most used subway station on 14th Street.
The buses themselves could be smaller ones to avoid bunching on 14th Street (research needed for this). I
suspect there’s a need for this bus anyway because the M9, which runs on Avenue C, isn’t accessible from 14th
Street.
M14A and M14D: Some buses could terminate at 8th Avenue, the last subway transfer point. This would allow
them to turn around more quickly.
SBS: All buses should be SBS, i.e., pay on the street.
Buying and refilling MetroCards: The MTA should do outreach to let people know they can link their MetroCard
to a credit card or certain debit cards (EasyPayXpress). That way they won’t have to refill the cards whether they
want an unlimited card or a pay per ride. This program has been in effect for about five years, but I suspect that
a lot of people don’t know about it. Riders still get the benefit of the additional 5%. Within Stuyvesant Town and
Peter Cooper Village, management and the Tenants Association can help get out the word.
https://www.easypaymetrocard.com/vector/static/faq/XpressFaq.shtml

Aside from that, there needs to be a way to buy or refill MetroCards, maybe even in multiple locations.
Additional free transfer: MetroCards on the crosstowns should allow for an additional free transfer to any other
crosstown in the same direction within half an hour. That way, it will be possible to transfer from a bus
terminating at 8th Avenue to one going farther west. It would allow a free transfer from an Avenue B bus to
another bus going farther west. Going east, a passenger could get on any bus and at some point transfer to one
going south on the avenue of choice. There’s some potential inconvenience to this for riders, but it could also
help.
M8: Increase the number of buses on this crosstown line.
M15: For the duration of the L train closure, have SBS buses stop at 8th/9th Street. This could relieve some
pressure on the 14th Street buses.
Special jitney: Smaller vehicles that could start from a designated place and make stops only at the most used
intersections (TBD). A higher price could be charged, and reservations made by app.
Access-a-Ride: Increase services in the area and make them reliable.
Street parking: Any empty lot in the East Village, Alphabet City, and up to 23rd Street should be used for parking
with the tiered metal racks that allow cars to be stacked. This would create some jobs for attendants. Anyone
using the lots would pay a nominal fee that would replace the cost of gas used for driving around on alternate
side of the street days. The fee could go to the company that supplies the racks with the city picking up the rest
of the cost. The city could pay some rent to owners of the property or give a tax rebate.
Sidewalks: Ban sidewalk vendors on the south side of 14th Street from Broadway to University Place. It’s already
impossible to walk there due to the number of vendors, panhandlers, and the subway entrance. The vendors
sometimes block access to the subway on the southwest corner of 14th and Fourth Avenue.
Building development and construction: The city should evaluate every proposed new construction project to
make sure that they are spaced out in time and location. More buses and more construction are not a good
combination. There are financial considerations, but someone can be creative about that.
I hope this is helpful.
Anne Greenberg
420 East 23rd Street
NYC 10010

LTrain shutdown testimony
To NYC City Council:
Thank you for consideration. As a longtime Union Square NYC resident I have many concerns and questions
about the process of proposed traffic changes.

I propose the changes be done gradually rather than extreme measures , access for area residents at all times,
all changes temporary, & a moratorium on adding bikelanes until proper traffic enforcement of riders in those
existing bikelanes.I am also very concerned for businesses,emergency responders,medical sites,and schools, etc.

I appreciate the June Resolution from Community Board 5 and urge you all to study it.
Much of what I stated above is reflected.

My online queries to MTA & DOT -the replies have been uninformative, unclear, and not fully responsive. I
propose an overseeing committee with the agencies plus several residents- from the area,from Brooklyn, and at
least one with an engineering background.

I recognize of course the needed Ltrain repair and extra bus service from Brooklyn
And across 14th Street. I do want assurances that usage of the crosstown buses will be closely monitored and
could be reduced if warranted.
I personally view much of the proposed changes as going toward the “goal” of reducing automobile traffic in
NYC and I consider this is a trial run on 14th Street the wrong area to implement a plan that has no precedent.

Gail Fox
10 west 15th St.
NYC. 10011

L TRAIN SHUTDOWN TESTIMONY
Dear Council Members,
I live between 8th and 9th Streets, just south of 14th, and will be immediately affected by this shutdown. Like
many, I’m concerned about traffic. In past transit crises ( including strikes), buses and bikes filled the gap and
life continued more or less as usuall, with some inconvenience. Now, if we don’t have a robust enough plan,
we’ll be over run by FHV’s; it’s a whole new day. To that end, I strongly support most of the MTA and DOT’s
plan, which is to prioritize buses and bikes and moving people and to attempt to discourage more car trips.

To strengthen the plan, I’d love to see the following:

1. HOV3 on all the downtown bridges. Otherwise, we’ll only encourage drivers to bridge shop which will only
make matters worse elsewhere.

2. A 24/7 priority bus route. The more regular the hours on 14th, the fewer drivers will even head in this
direction. It’ll have a stronger impact on traffic. I don’t see much upside in opening the street to cars after 10
pm.

3. If we can, do an emergency reversal of the Verrazano Bridge tolls. The government would win so many
friends.

Transportation official know that if you add road capacity, capacity expands to fill it; extra capacity generates
traffic. Likewise, if you take away a lane, after some adjustment, traffic disappears. Along with moving people,
that should be the goal of the DOT and MTA. Aim high!

Thank you very much,
Janet Liff

Dear Council Members
Please reconsider shutting down the L train line. The service is terrible with it
with overcrowding during rush hours in the morning and the afternoon.
The 14A and the 14D bus lines are not good bus lines and do not function properly.
Both are overcrowded as well. You will be putting our neighborhood in utter chaos of you shutdown this
line. Our neighborhood is not like the upper eastsideor midtown where other bus lines can support this
project.
I live on East 10th Street between Ave B and Ave C and my commute to work is
a challenge enough this would make it a living nightmare. Please reconsider this idea. Thank you.

Regards,
Shirley Duval

L TRAIN SHUTDOWN TESTIMONY

Dear City Council Speaker Corey Johnson,
My home is on west 18th street. I strongly oppose the DOT's plan to close 14th street to car traffic
during the time of the L train shutdown. Diverting traffic to the small side streets in my neighborhood
surrounding 14th street will cause major traffic jams, and huge increases in noise and air
pollution. The increased traffic will also cause dangerous delays for emergency vehicles. Closing 14th
street is not necessary and I don't know why it needs to be done. Please, please urge the DOT to find a
more reasonable alternative to closing 14th street during the L train shutdown.
Thank you for your consideration,
Dr. Teresa Z. Sclafani, MD
166 w18th st., Apt. 6E
New York, NY 10011
Vascular and Interventional Radiology
cell: 516-242-2022
email: Tesclafani@hotmail.com

L train shut down testimony
I did attend the meeting and must say that Corey Johnson did an outstanding job. I live on Corey’s block and
share some of the same concerns.
1) When W. 17th St. was closed for construction the result was a disaster for W. 15th St and also 7th Ave. Traffic
did not move, horns and radios blared and emergency vehicles could not get through. I foresee similar events
with the closing of 14th St. to cars etc. We had NO help from DOT and no traffic police to help. Complaints fell
on deaf ears. I am not expecting better once again.
2) The buses on 14th St. are a mystery. None for 20 minutes, and then 3. This must change. Payment outside
these buses should be happening for All the buses on 14th St. When 15-20 people get on, the time wasted is
inefficient. Make all the buses Select. And that should be permanent.
3) Even though I walk with a cane, I do walk a lot on 14th between 10th Ave. and 1st Ave. The only area on 14th
that is crowded is between University and 4th Ave. There is absolutely no need to widen 14th, except for that
area. Pedestrians have lots of space.
4) I have been to a lot of meetings this year about the L closing. I understand we need changes for 15 months. I
resent remarks made by the Commissioner of DOT, Polly Trottenberg, (at the New School) that maybe we’ll keep
the changes in spite of what the community wants. The audience was totally negative but she kept reiterating
“we’ll see”.
5) Bicycles! I am more afraid of bikes now than cars. Many do not care that they are traveling in the wrong
direction in the bike lanes and on the Avenues. They do not abide by the traffic lights. Maybe it’s time to test
them and license them. There is NO enforcement that I have ever witnessed. And everyone wants more bikes
here. Not me.
6) In conclusion, I want community input to be taken seriously. I realize travelers will be inconvenienced, but WE
LIVE HERE 24/7. They go home and have their untouched neighborhood to enjoy. And a decent nights sleep
without blaring traffic on their side streets.
Thank you.
Ms. Toby Zucker
205 W. 15th St.
NY NY 10011
toby41@hotmail.com

L TRAIN SHUTDOWN TESTIMONY
June 28, 2018

Dear City Council Speaker Corey Johnson,
Thank you for the opportunity to give feedback on the MTA and NYCDOT’s proposed plans for
mitigating the impact of the upcoming L-Train Shutdown. Due to a previously scheduled meeting of
area heads of school, I was unable to attend the hearing scheduled for June 27, but this letter outlines
the concerns I would have raised if I had been able.

A few days ago, the NYCDOT officially changed their initial plan of having a two-lane bike path in front
of City and Country School on the south side of 13th Street to a pair of bike lanes on the north side of
12th Street and south side of 13th Street. Provided the design elements the DOT discussed with us in
previous meetings (significant mitigations on 13th Street in front of the school, including a loading
zone), this is an improvement on their initial plan, and we’re grateful that the DOT has clearly heard our
concerns. We support this plan as a temporary measure for the L Train shutdown mitigation.

City and Country still maintains that the best plan for the safety of our children would be to incorporate
the ideas outlined in our March 26 letter to NYCDOT Commissioner Trottenberg, a copy of which you
were sent but which I’ve linked here for your convenience.

In short, our community had grave concerns about the safety hazards introduced under the initial
mitigation plan, and we believe moving the two-way bike path to 14th Street is the safest alternative—a
move supported by Community Board 2, as outlined in their March 22 resolution calling for this option
to be researched.

The reason we believe this to be the safest solution is that existing street parking acts as a barrier from
moving vehicles/bikes for our students who congregate on the sidewalk at the beginning and end of the
day. There is also currently a drop-off zone directly in front of the school's entrance. The installation of
the bike lane as initially envisioned would have necessitated the loss of our loading zone.

If the two-way bike path cannot be moved to 14th Street, moving the bike path to the north side of 13th
Street would enable the current row of parked cars and drop-off zone along the south side of the street
to be maintained. This is in line with the West 13th Street Alliance’s alternative plan that I assume they
either outlined at the June 27 meeting or wrote to you regarding. Their plan includes the installation of
bike lanes on the north side of every street from 23rd Street down to at least 12th Street, if not further to
8th Street.

We understand that the DOT has concerns with making the above possible. Their plans to split the twoway bike lane into two one-way pairs is a significant improvement over their original plan, and we
support its implementation as a temporary solution, but the alternatives outlined in our March 26 letter
remain the most effective route to ensure the safety of our children.

In addition, outside of the bike lane concerns, a lingering issue for us is air pollution caused by the
significant increase in traffic on 13th and 14th Street, with the potential for diesel-powered busses to be
moving very slowly on 14th Street, especially during school hours, further increasing that pollution.
Again, thank you for being open to hearing all concerns on this matter. I hope the MTA and NYCDOT’s
final mitigation plan continues to take the concerns of City and Country, and it’s families, into account.

I am available to you at any time to speak further.

Best,

Scott Moran
Principal
City and Country School

