




































































































































 

TESTIMONY BEFORE THE CITY COUNCIL EDUCATION COMMITTEE 

February 27, 2018 PUBLIC MEETING  

 

MANHATTAN BOROUGH PRESIDENT GALE A. BREWER 

__________________________________________________________________________ 

 

Good afternoon. I am Patrick Reynolds Joseph, Senior Education Policy Analyst for the 

Manhattan Borough President. I am delivering these remarks on behalf of the Office of the 

Manhattan Borough President. Today, I offer testimony concerning the Renewal Schools 

program and how it can better serve the various communities of New York City. I believe that 

there are at least three factors deserving of closer inspection, which can be the source of such 

improvement: enrollment, support strategies, and accountability. 

First, enrollment is driven by nuanced and complex demographic, bureaucratic and 

perception-based factors – all of which are attributable to adult decision-making and not student 

performance. Yet, enrollment numbers are often cited in decisions regarding significant school 

utilization changes such as closures and truncations. Given its status as a deciding factor for such 

changes, a clear and explicit strategy to improve enrollment in our Renewal Schools seems 

necessary. In truth, just by using the banner of Renewal Schools, the DOE has stigmatized the 

schools it seeks to improve. That stigma, coupled with a lack of strategy to increase enrollment at 

Renewal Schools, has only worked toward minimizing enrollment rates in the same schools that 

are later punished for low enrollment.    

Second, the DOE uses evidence-based strategies to support Renewal Schools but they 

should also take into account the specific challenges present when these strategies fail to move 

the needle on student performance. When an intervention strategy and its associate resources 

prove ineffective, there must be a mechanism for recognizing efficacy. The same is also true 

when an intervention strategy is effective.     

Lastly, the DOE should communicate an explicit evaluation model and theory of change 

that explains the mismatch between budget inputs, interventions and their outcomes. Every 

effective system design includes feedback loops that sustain an evaluation-based effort to 

continually improve and provide better outcomes. The Renewal Schools program should be no 

different.  

The case of the Wadleigh School fully exemplifies these last two points. The DOE says 

that it has supported Wadleigh with Math consultants, but this school has had 0% proficiency in 

Math while under the DOE’s supervision as a Renewal School. Wadleigh now faces a proposal 

for truncation, in part, because of this statistic. If there were recognition of the inefficacy of the 

supports that were used at Wadleigh via feedback systems built into the Renewal Schools 

program, there is little doubt that the DOE would be able to better equip the school with the 

resources and supports that would actually improve that proficiency level. Therefore, I ask that 

we all push the DOE to use more analytical approaches to enrollment, support strategies and 

accountability mechanisms for the Renewal Schools program. Thank you.  



Medeliz Miranda, sophomore 

Hello, my name is Madelix Miranda and I’m a sophomore at New Explorers High School. My 

current education here is good, but I also understand the condition in which the school is in. I 

choose this school as my third choice of high school, I didn’t think that this was a renewal school 

nor I thought that it was going to close in the nearer future, all i thought when i got here in my 

freshmen year was to get good grades and pass to tenth grade. What i expected of this school at 

the beginning of my high school year was a nice performance school, but what i got was a 

renewal school that barely has everything that i expected. Sure, it has arts and dance, but i 

enrolled to this school for arts only. I purposely took whatever i needed that was important, like 

english, social studies, health, spanish, literature, etc. but in reality all i wanted was art, not 

theater, music, percussion ensemble, or other non art related subjects. But that's not too 

important, what's important the education that I as a IEP student need to get. As my IEP 

document says, I need two teachers in each classroom, but if this school gets closed, then the 

teachers i have here won’t help me in any other school that i get transferred to. My mother then 

would be fighting for the correct education that  i need to get, by me being a special education 

student. Which she did before in this school, because i was failing badly. Now if this school 

closes and i get transfered, what is going to be of the iep education i need? My mother is going to 

go through the same process that she went through before, and my mother has a back surgery, so 

she cannot go too long walking or sitting down , because her back will hurt her a lot. Also i have 

a little autistic nephew, so if i get transferred because the school closes, how can i help my mom 

with him? At New Explorers everyone knows my name and I feel beyond supported, not just me 

but my family as well.  

 

  



 

 

Niaomi Reyes, Senior  

There are only 37 schools in district 7, and 7 of them are high schools 

including NEHS, can you seriously believe that? NEHS is place in a 

neighborhood, right next to the projects. 
 

          This environment is comforting. We all know each other and who 

really wants to go to another school and start over, some of us have anxieties 

that do not allow us to work well.  When you have all your friends here. 

You’ve bonded with staff here, and made connections with the people. It’s 

going to be hard to just start over with a new counselor, when you’ve already 

opened up to someone. Ms.Grevenburg always listens to the ideas we come 

up with and take them into consideration. The passion she has for the school 

is bright and extremely noticeable.  
 

            Though I am a senior and people assume I don’t care about the 

school, they are wrong. New explorers high school isn’t the same high school 

I walked into when I was a freshman, it is a fun environment I enjoy going to. 

Saying good morning to my teachers and staff is something I’m going to miss 

deeply in college. I feel supported in this environment despite having an 

IEP—the school as really offered me with everything I need for my learning 

needs. We need more schools like NEHS, not less.  
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Thank you for the invitation to provide testimony at today’s hearing. 

When the Renewal Schools program was announced in November, 2014 there 

was great hope that the previous administration’s destabilizing period of closing schools, 

with little meaningful thought and planning, was over.  While there was much 

improvement in that at-risk schools were given more resources and opportunities to 

improve, including making them community schools, we have ended up closing too many 

of them. 

Part of the reasons why some schools need to be closed are the too rigid metrics 

that over-emphasize standardized test scores and attendance.  Consideration must be 

given to why there is low attendance?  Why are scores so low?  Although community 

schools provide social and medical services are families aware that they are available?   

Are there students with special needs who are not receiving their mandated services?  

Are there students who are learning English not receiving their mandated services?  It’s 

only recently that homeless students are given more opportunities to attend school 

closer to where they lived.  A student who needs to travel a far distance between 

boroughs to attend school probably will not do well academically.    We need to consider 

more than just test scores and attendance when considering closing a school.    

 The DOE must not give up on these schools.  It is very difficult to recruit and 

retain teachers in the areas of bilingual education and special education.  While there are 

challenges, steps have been taken to provide teacher certification between states and to 

work with colleges and universities to facilitate the process.  These should be continued. 

 Families in these communities all want good schools that will educate their 

children but hesitate to attend a school that has bad word of mouth.  Charters have 

resources to publicize their schools but public schools do not have adequate resources to 

make the families aware of programs that will benefit their children.  Funding must be 

provided to publicize what is good so that these schools can increase their enrollment.  

 Schools are not turned around overnight and need more than three years to show 

marked improvement, especially at the elementary level.   Shutting down schools too 

quickly is not always the best approach and we expect that the DOE will never return to a 

system that is so destabilizing.  

  



 

 

Good morning Mr. Chair, 

Congratulations on your new position and nice to see you again. My name is Terrence Winston. 

I am a Program Director at Counseling in Schools; the proud lead CBO partner at Brooklyn 

Collegiate HS!  Additionally, I’m the co-coordinator for the Coalition for Community School 

Excellence (CCSE); a cohort comprised of 61representatives from the lead CBO partners serving 

the Community Schools Initiative. This coalition serves in an advocacy and accountability 

capacity. 

I am here today testifying with four of my colleagues; to my right is Michelle Yanche, Associate 

Executive Director for Government and External Relations with Good Shepherd Services; to my 

far left is Terry Kim, Senior Policy Analyst for Children’s Aid Society; Robin Veenstra-

Vanderweele, Chief Program Officer from Partnership with Children, and, Jeremy Kaplan, Senior 

Director from Phipps Neighborhood, Inc. 

The three year relationship between the CCSE and the Office of Community Schools has, thus 

far, been a fruitful collaboration. A primary goal of our joint efforts has been the ongoing 

clarification of the core components of what constitutes a community school, simultaneously, 

seeking to elevate the level of service delivery and community engagement. Through this 

collaborative relationship, we’re more productive than operating separately; working from a 

larger systems level thinking approach to meet the needs of underserved communities 

throughout the five boroughs. Another concrete example of our advocacy is pushing for 

differentiated professional development support for the Community School Director role. As 

articulated in earlier testimony, the CSD has been identified as one “core component” of the 

community school model. That said, the experience levels of each CSD vary; depending on time 

served in the role or expertise in particular disciplines salient to the work in an assigned school. 

A “one size fits all” approach to professional development would not be an appropriate 

response in trying to meet needs specific to that role or community. 

In closing, each school should not “feel” like they’re working in isolation. They should know that 

there are responsive, substantive and nimble systems driven supports in place that’s readily 

accessible. Thank you! 






















