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Good morning Chairman Rodriguez and members of the Transportation Committee. I am Polly
Trottenberg, Commissioner of the New York City Department of Transportation (DOT) and I am
joined by Ryan Russo, Deputy Commissioner for Transportation Planning and Management, and
Jeff Lynch, Assistant Commissioner for Intergovernmental and Community Affairs. On behalf of
Mayor de Blasio, I want to thank you for having us here today to discuss management of
curbside parking and carshare.

This year, DOT staff across the entire agency took a comprehensive look at making our City’s
transportation system safer, greener, and more efficient. As a result of all this work, and building
on the Mayor’s OneN'YC and his 80x50 plan, we released our new DOT Strategic Plan in
September.

In this plan, DOT laid out our commitment to expanding safe, affordable, and sustainable travel
options through shared-use mobility, including carshare. We share the Council’s interest in
expanding carshare and I am pleased to announce that DOT will be launching our very own
carshare pilot. The pilot—which aligns with the bills to be discussed today—will provide
dedicated spaces for carshare vehicles in both City-owned public parking facilities and on-street.

Carshare Background, Intre 267, and Intro 873

Before I discuss the bills before the Committee today and DOT’s upcoming carshare pilot, I want
to provide some background on carsharing.

As many of you know, carshare programs have grown significantly in cities across the U.S. and
Europe in recent years, offering members use of vehicles for by-the-minute or hourly rental. Two
main types of carshare services are typically offered, roundtrip and one-way:

¢ Round-trip carshare services, such as Zipcar and Enterprise CarShare, provide
members with vehicles that they can pick up and drop off at the same location, typically a
parking garage or lot. Round-trip car sharing requires a reserved or designated spot for
each vehicle.

e One-way carshare services, such as Car2Go and ReachNow, allow members to pick up
a car parked curbside at one spot and drop it off at any non-metered parking space within
a designated service area. One-way car sharing is usually “free-floating” relying on
generally available public parking, though in some cities they may also make use of
designated spots.



These two models of car sharing have unique strengths and weaknesses. One-way car sharing
provides maximum flexibility and the model is rapidly growing in many cities, including here in
New York. However, researchers note that the predictable location and availability found in the
round-trip model contributes more directly to car-shedding—car owners getting rid of their
personal vehicles after joining the program.

Recognizing the potential of carshare, cities across the U.S. have implemented carshare-
supportive policies for both round-trip and one-way services.

Washington, D.C. provides about 90 on-street spaces to round-trip carshare companies and
allows users of one-way car share vehicles to park in residential parking zones and metered
spaces. San Francisco has designated about 200 spaces for on-street carshare and requires
companies to provide spaces in three zones throughout the city.

These cities have seen three significant benefits from expanded carsharing that we hope it could
be transformational here in New York. \

First, carshare programs could save New Yorkers hundreds of dollars per month by providing a
reliable alternative to car-ownership that saves on lease or purchase costs, insurance, and
maintenance. Owning a personal vehicle costs on average $9,000 a year and comes with the time
consuming responsibility for maintaining the vehicle, finding on-street parking, and of course,
moving your car for alternate side of the street ,cl\eaning regulations.

In contrast, carsharing costs typically include a modest one time or annual fee ranging from $35-
$75 and an hourly rate of $8-$15. Carshare companies have reported that nationally members
could save an average of $500 a month compared to car owners. And of course, the relative costs
associated with car ownership in New York City are typically higher than most other places in
the country.

Second, based on the savings and the convenience they provide, carshare programs have been
proven to support a reduction in personal car ownership.

A 2010 review of studies from cities, including Philadelphia and San Francisco, found that 23 to
32 percent of round-trip carshare members gave up their vehicle after joining a carshare service.
This translates to a reduction of five to 20 personal vehicles per one carshare vehicle. According
to these studies, membership in a carshare program also encourages a family to delay or forego
the purchase of a vehicle.!

Here in New York, Zipcar surveyed its members and résults shared with DOT suggested that one
carshare vehicle supported the reduction of up to 23 personally owned vehicles. This is an
impressive number that could have profound impacts on our streets if our pilot shows similar
results. :

! Shaheen, Susan, Caroline Rodier, Gail Murray, Adam Cohen, and Elliot Martin (2010). Carsharing and Public
Parking Policies: Assessing Benefits, Costs, and Best Practices in North America. Mineta Transportation Institute
Report 09-09.



This means that one dedicated carshare space has the potential to significantly reduce
neighborhood parking demand —a benefit to nearby households that still prefer or require the
use of a private vehicle.

I know that some are skeptical of shifting on-street parking to carshare spaces—1I will admit that
I was too. But after seeing the numbers on reduced car ownership and lessened demand on our
curb space, I believe carshare could be a good use of public space that will benefit everyone. Our
pilot will test all of this out, and we will report back on whether these benefits materialize on our
streets.

Finally, carshare reduces the total amount of miles driven by each member. Carshare members
pay by the minute or hour, so there is a strong incentive to drive less. In contrast, car owners
have big upfront, sunk costs with a low marginal cost for additional driving, so they tend to drive
more.

Research in other cities shows up to a 44 percent reduction in vehicle miles travelled among
round-trip carshare members. Fewer cars on the road and fewer vehicle miles travelled means
less congestion, as well as lower carbon emissions and air pollution—Xkey priorities of the City’s
OneNYC and 80x50 efforts. A 2016 study of one way carshare found that the average age of
vehicles sold by carshare members is 14.4 years.? In contrast, carshare fleets tend to be newer,
and therefore are cleaner, more efficient and have state of the art safety features.

Now, I would like to turn to what carshare currently looks like in New York City — we have four
large-scale carshare companies operating here with nearly 5,000 vehicles.

The coverage of round-trip carshare, such as Zipcar or Enterprise CarShare, is limited to areas
that have available off-street parking spaces. Most carshare vehicles are stored in private
garages, where they have limited visibility to the public and take extra time to retrieve from
parking attendants. In areas of the City without private parking lots, there is currently no feasible
way for round-trip carshare companies to operate. As a result, 66 percent of round-trip carshare
vehicles are located in Manhattan.

One-way carshare, like Car2Go, is currently only available in western Brooklyn and Queens. So
far, this model has not been expanded into the dense Central Business District.

The map behind me shows the current coverage of car-sharing programs in New York City as
well as DOT-owned parking facilities. When we look more closely, even within areas generally
well served by carshare, there are pockets that lack a convenient carshare option due to the
uneven distribution of off-street parking facilities.

For example, Park Slope, Astoria and Washington Heights have few private garages, are well
served by transit, and have a high number of households that store a private vehicle on-street and
tend to use it for occasional, non-commuting purposes. These households might take advantage

? Martin, Elliot and Susan A. Shaheen (2016). Impacts of Car2Go on vehicle ownership, modal shift, vehicles miles
traveled, and greenhouse gas emissions: An analysis of five North American cities, Working Paper.
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of a carshare service, freeing up more on-street parking and making life easier for the remaining
residents who require a personal vehicle for their livelihoods.

Meanwhile, low and middle income neighborhoods with comparatively limited transit

options, like East Flatbush, Hunts Point, and Jamaica currently lack access to carshare and could
benefit from the enhanced mobility that these services provide.

For all of these reasons, we share the Council’s belief that carsharing could be a great fit for New

York City.

DOT Carshare Pilot

So, I am excited to announce that this spring, DOT will launch a two-year carshare pilot
dedicating about 300 spots in our public parking facilities and another 300 on-street spaces.

As you can see from this map, our facilities are distributed across the City and we share Council
Member Mendez and Manhattan Borough President Brewer’s interest in using these locations for
carshare. We hope to learn a lot about how these parking facilities and on-street carshare spots,
as Council Member Levine’s bill has called for, work together during the pilot.

There may also be an opportunity to explore using NYCHA parking lots for carshare and we will
keep the Council updated if we pursue that option.

DOT will select carshare companies interested in participating in the pilot with the goal of
providing a high level of service to the City’s residents and visitors. The program will be open to
all carshare companies and they will be required to share data with DOT on curb use, customer
satisfaction, and mobility. :

We believe this program can save money for thousands of New Yorkers who will be able to shed
their cars and use a much more affordable carshare vehicle when they need it. We know many
New Yorkers do not use their vehicles on a daily basis and younger City residents in particular
are less attached to the idea of car ownership and are looking for more flexible mobility options.

The de Blasio Administration is excited to be launching this pilot, but we still have lots of work
to do. We are eager to hear from elected officials, particularly you on the Council, community
boards and other stakeholders about which neighborhoods might wish to participate. We will
also be soliciting information from car share companies about where they would like to site
dedicated spaces and expand their coverage. Over the coming months, we will be talking more
with the Council on how this pilot will move forward.

Muni-Meter Backgeround, Intro 956, and Intro 1234

Now, I would like to discuss our parking system, and Intros 956 and 1234.



New York City streets contain approximately 3.5 million parking spaces and DOT operates one
of the largest systems of metered parking in the world. In 2013, we successfully completed the
conversion of the City’s metered parking from 85,000 single-spaced meters to just over 14,100
Muni-Meters, a system which has allowed for a more efficient use of the curb, more convenience
for customers, and a reduction in operating costs.

In the summer of 2015, DOT completed an upgrade to a smart meter system which provides a
wide array of operational and consumer benefits, including the ability to program different hours
of operation and rate structures, smart collection, improved customer information on the display
screen, and increased resilience to vandalism.

Each year, DOT receives requests to install meters throughout the City from BIDs, Council
Members, Community Boards, and directly from businesses who want increased parking
availability for shoppers and visitors. Metered parking increases turnover and limits duration,
which is helpful for restaurants, shops, and other businesses on our commercial corridors.

When we consider new Muni-Meter installations, we assess requests based on land use,
sufficient curb space, parking demand, existing metered areas for purpose of enforcement, and
the current occupancy and turnover rates. '

As an example, in Far Rockaway, we have learned from local merchants that commuters are
driving in from Long Island, using curbside parking in the commercial corridor to store their cars
for the day and taking the subway to Manhattan. To prevent this, DOT will be placing meters to
ensure regular turnover so that potential customers can find parking, which can make a big
difference for small businesses.

In recent years, while we have received lots of new meter requests, DOT has prioritized the
conversion to the new smart meter technology. We have also focused on installations where we
have been changing the curb configuration, such as along SBS routes. But as our City continues
to grow, many commercial corridors are experiencing revitalization leading to more requests for
meters.

To address this, in spring 2016, DOT planned 600 new Muni-Meter installations in about 200
areas, ranging from requests in Bay Ridge to corridor improvements along 101st Avenue in
Queens. Following our long-standing practice, DOT provided 30-day advance written notice to
the affected Community Boards and Council Members.

Overall, we have received a tremendously positive response to the new meters. In places like
Belmont and Merrick Boulevard in Jamaica, the changes were long awaited. In just half a dozen
instances, we heard concerns from Community Boards or elected officials. We took each of these
concerns very seriously, and met with stakeholders to discuss. In some instances, we successfully
made the case for the installations, and in some cases we removed the meters.

Given DOT’s current notification practice, and our demonstrated commitment to working with
communities on meter placement, we feel that the proposed legislation, Intro 1234, is
unnecessary and would hinder our ability to respond nimbly to Council Member’s requests.



I also want to comment briefly on Intro 954, which was added to this hearing just a few days
ago. Though we have not had time for a full review, we have serious concerns about the
administrative burden and complexity created for DOT in this bill. Council Members often
expect DOT to move quickly to tackle issues on our streets, especially where safety is a concern,
. and this legislation could significantly effect our ability to do so. We are also concerned that it
could have far reaching effects, slowing down many of our popular projects like street safety
redesigns, bike lanes and Citi Bike expansions, and Select Bus Service installations.

Pay-By-Cell

Finally, if you have been in Midtown recently, you may have noticed new signs popping up as
we prepare for the rollout of pay-by-cell. Since last week, DOT crews have been installing blue
“zone” signage in the area of 14th to 59th Streets, from the East River to the Hudson.

As you know, Mayor de Blasio promised to launch the City’s first mobile payment system for
parking this year, and we hope to have an announcement very soon. I would like to say a big
thank you to our colleagues and partners at the NYPD, the Department of Finance, and Chairman
Rodriguez for helping us deliver this major new benefit to New York City drivers. Stay tuned for
more very soon.

Conclusion
Thank you for the opportunity to testify today on our efforts to promote wider availability of car

sharing and to continue improving our management of parking. I am now happy to answer any
questions.
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My name is Gale Brewer and I am the Manhattan Borough President. Thank you Chair
Rodriguez and members of the Transportation Committee for holding this hearing on my bill,
Intro No 267, which I have co-sponsored with Council Member Rosie Mendez, and which
relates to reserving parking spaces in public parking facilities for car sharing programs.

Car sharing services such as Zipcar and Car2Go make it possible for many commuters to
consider forgoing private car ownership. According to Zipcar, in fact, every one of its car-
sharing vehicles helps take 15 to 20 cars off the streets. The benefits associated with encouraging
commuters to forgo car ownership in a large, dense area such as New York City are plentiful. It
encourages commuters to consider alternative modes of transportation, such as public transit,
walking or biking. Fewer cars on the road, in turn, translate to less congestion and pollution, and
safer streets. There are plenty of benefits to the consumer as well, of course, in the form of
reduced transportation costs.

As a city, then, we should do be doing all we can to help encourage more of our commuters to
enlist in a car sharing service in lieu of owning a private car. Unsurprisingly, one of the biggest
hurdles to encouraging additional subscribers in New York City is the competition for parking
spots on New York City streets. Intro 267 would help alleviate some of this competition by
providing for dedicated parking spots in public parking garages throughout the city.

Intro 267 is straightforward. It would require that ten or ten percent of total parking spaces—
whichever is fewer—in public parking facilities be reserved for car sharing programs. Car
sharing companies would then compensate the city for the use of these spaces.

This bill rightly takes into consideration the possibility that a parking facility might not
experience a high demand for car share services. If the demand for car sharing space within a
facility is less than ten or ten percent, the excess spaces are exempt from being reserved
exclusively by car sharing companies, until demand increases and those companies are ready to
use them.

Thank you again for the opportunity to testify today in support of Intro 267. I urge the committee
to support the bill, and look forward to working together to continue to find innovative ways to
support car share programs in New York City.
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Thank you for convening this hearing. I am Julia Kite, Policy and Research Manager of Transportation
Alternatives. We are a 43-year-old membership-based advocacy organization with more than 150,000
New Yorkers in our network, dedicated to biking, walking, and public transportation as city-friendly
alternatives to private automobile use in New York City. We advocate on behalf of all of New York City’s
pedestrians, cyclists, and transit users for safer and more livable streets.

The topic of today’s hearing is very timely, because the parking systems currently in place in New York
City are unsustainable, inequitable, and an impractical use of public space. For too long, parking
policies have privileged the free or low-cost storage of private property, in the form of cars, on huge
swathes of city streets, while pedestrians and public transit users are forced to compete for whatever
space they can get. New York City can proudly claim to be the only large city in the United States where
more than half of residents commute by public transit. More than half of households do not even own a
car. Why, then, does parking privilege owners of private cars at the expense of everybody else - while
causing congestion, more fatal crashes and poor health outcomes?

Intros. 267 & 873 - SUPPORT
Intros 267 and 873 are a step forward in encouraging car share over private car ownership, which will
reduce demand for parking as well as congestion on our streets.

o Having reserved parking spaces for car-share across the city will make car-share more
convenient, and help more New Yorkers access this practical alternative to car ownership.

o These bills address both parking garages and street spaces, which will ensure fairness and
widespread availability

» We see these bills as an effective way to incentivize a mode of car usage that is far less
destructive to the environment and less conducive to congestion than private car ownership.

OVERSIGHT - How Can New York City More Efficiently Manage its Parking to Meet
Diverse Community Needs?

At the heart of our city’s problems with parking is a fundamental unfairness: All taxpayers fund city
streets, but only those with cars get to use it to store their private property for free or at below-market
meter rates. This is an inefficient use of public resources, and a waste of valuable space
that could be better apportioned to the public good.

e Professor Donald Shoup, former director of the Institute of Transportation Studies, has found
that free parking greatly encourages driving, which worsens congestion and air pollution.

» A study by Schaller Consulting and Transportation Alternatives found that in 2007, on-street
parking in New York was one-fourteenth the cost of parking in lots. Since then, the
difference has become even greater, as lot prices increase faster than meter rates.



o Furthermore, near-100% occupation of metered parking spaces means drivers have to spend
time cruising for spaces, which negatively impacts local businesses.

To reduce the congestion plaguing much of our city and reduce the waste inherent in public subsidy of
private car storage, we suggest the following actions:

e Curbside parking rates should be raised in order to meet a goal of 15% vacancy,
following the recommendations of Dr. Shoup.

o The DOT’s PARK Smart program, which raises meter rates at peak hours in select
neighborhoods, should be expanded citywide.

In addition, we cannot divorce the issue of parking from that of street design. For too long, our
arterial roads have prioritized the parking of private vehicles in spaces that would be better used for
improvements that would benefit all New Yorkers, such as creating dedicated bus lanes and
commercial loading zones, adding protected bike lanes that have an overall traffic calming effect
that benefits pedestrians as well, and the installation of parklets that beautify the public realm and
encourage a more active street life.

e Weurge the DOT to never delay or weaken a safe street redesign project due to complaints
about loss of street parking. Space for cars should never be allowed to take priority
over street design elements that save lives. That would be anathema to Vision Zero.

The issue of parking placard abuse must also be addressed. Transportation Alternatives has long
chronicled their misuse: Our 2011 report, “Totally Bogus,” found that 57% of permits in five New
York City neighborhoods were either completely fraudulent or were being used to park
illegally. The City has yet to adequately address this issue.

e We urge the City Council to pass Council Member Garodnick’s Intro 326, introduced in 2014,
which would require bar codes on placards to ensure they are legitimate.

o Furthermore, we urge the city to reduce the overall number of parking permits it
issues, with the aim of phasing out the placard system altogether.

o Other than emergency first responders and disabled people with mobility limitations, there is no
reason for anybody to receive special privileges for parking based on where they work.
Individual convenience should never outweigh public safety.

o The extent of fraud is so massive, and has been going on for so long, that it is clear city agencies
cannot contain it.

e By eliminating placards, the city can encourage usage of public transit, which will ease
congestion.

» Agencies are free to reimburse employees for parking as they see fit, and they can do this
without the permit system.

e Wealso call upon the NYPD to increase enforcement against illegal and fraudulent placards.
We urge the NYPD and DOT to report annually on the number of permits issued and
the number of violations issued, so that the public can be made aware of the problem and
agencies can track progress on eliminating this fraud.

As we take stock of 2016, a year in which the number of cyclist and pedestrian fatalities has increased
over 2015's totals, the City must rededicate itself to Vision Zero and the fundamental belief that loss of
parking should never be considered more troublesome than the loss of life. This must be
proven through action, not words. We urge the Department of Transportation to take bold action and
stand firm in its dedication to safer streets that are meant first and foremost for people, not for cars.
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Dear Transportation Committee of the New York City Council,

1 am Nick Hill, General Manager of ReachNow in New York City. ReachNow is a mobility
services company that provides free-floating car sharing to over 35,000 members in Seattle,
Portland, and Brooklyn and offers a residential station-based car sharing fleet in Manhattan.

ReachNow is designed to provide members with an experience that is as convenient as
owning a car. Our free-floating car sharing service allows members to pick-up and drop-off
cars in different places, including neighborhoods, within a Home Area. In Brooklyn, the Home
Area is about 25 mi%. Members can take cars for as long or as little as they'd like.

We enable city dwellers to shed a car with mobility confidence. Independent research shows
us that for every shared-car that we've added in cities, three private cars are sold and seven
aren’t purchased.

ReachNow partners with cities to close transit gaps. The Shared-use Mobility Center released
the result that shared modes, like free-floating car sharing, complement public transit and
enhance urban mobility.

One of our visions is cities with less congestion and less harmful emissions — to do that we
promote transportation electrification. Our EV fleet has already avoided using 3,500 gallons of
gas and prevented 35 tons of CO2 from being emitted. ReachNow is the only U.S. car sharing
company which deploys electric vehicles in every market that we serve.

We'd like to take this opportunity to thank the Transportation Committee of the New York City
Council for proposing to amend the administrative code of the City of New York to
accommodate parking for car sharing. We strongly believe that access to the curb and meters
is critical to the ongoing success and adoption of car sharing programs.

ReachNow currently pays for time spent at meters in Seattle and Portland at published rates.
We have built software that enables us to self-report time spent in metered areas at block-level
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granularity. We do this in order to appropriately reimburse the city for meter fees on a quarterly
basis. ReachNow has expressed its openness to working with NYC on a demonstration of pay-
by-phone technology. Let’s partner and innovate together.

We encourage the City Council to consider creating an inclusive Car Sharing Parking program
that creates the regulatory framework conditions needed to ensure the success of all car
sharing models. Car sharing is good for New York City, and ReachNow looks forward to
continuing to be a partner by proving more fransportation options for residents.

Thank you for allowing us to provide this testimony.

Yours sincerely,

Nick Hill .
General Manager, ReachNow NYC

Mobility services by €3
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Testimony of Eric McClure, Executive Director, StreetsPAC

On behalf of StreetsPAC, thank you for holding this oversight hearing today on
New York City parking policies.

In regard to Intro 267, which would reserve a percentage of parking spaces in
public parking facilities for shared vehicles, and Intro 873, which would dedicate
some number of on-street parking spaces to shared vehicles, we believe that the
promotion of shared-vehicle services in New York City is generally a good thing.
Providing New Yorkers with alternatives to private car ownership makes sense.

However, we need to be cognizant of how shared vehicles are used. If they
provide options for people who might otherwise choose to own or lease a vehicle,
that's good. But if the use of a shared vehicle replaces a trip that might otherwise
have been made by public transit or bike or on foot, that’s perhaps not so good.

If the presence of shared vehicles induces car trips, that’s not good at all. So it's
important that the dedication of space to shared vehicles comes with
comprehensive study of how share vehicles are used. Reducing trips made by
cars is just as important as reducing the total number of cars.

Additionally, while Intro 873 mentions the possibility of collecting fees for use by
car-share operators of metered parking spaces, it makes no such mention of
charging for “free” on-street parking spaces. The bill needs to be explicit in
mandating payment for dedicated parking. Private companies should
compensate the city for use of public space, and it begs the larger question of
how we use and allocate our curbsides.

We strongly urge this committee, the Council, and the Department of
Transportation to initiate a wide-ranging examination of the allocation of curb
space in New York City. The dedication of vast portions of our public streets to
free private-vehicle storage is a 1950s-era concept that is ripe for change. While
we have wisely moved on from many other ideas that seemed sensible in the
Fifties, our misguided parking policies have gotten a free pass.

As vehicle ownership patterns evolve, we should concurrently be reinventing our
streets. As more and more goods arrive via FedEx and UPS, and Fresh Direct,
and as New Yorkers increasingly avail themselves of ride-sharing services like
Uber and Lyft, we should be dedicating space on most city blocks — including
residential blocks — for deliveries and pickups and drop-offs.

17 Battery Place, Suite 204 New York, NY 10004 www.streetspac.org



Homeowners and renters should be able to reserve curbside space for plumbers
and electricians and moving vans and other service providers. Shared vehicles —
cars and bikes — should be given priority over private ones.

Furthermore, the city should reactivate, and greatly expand, its PARK Smart
program, and experiment widely with dynamic pricing of curbside parking spaces.
Multiple studies have shown that a large percentage of city driving involves
cruising for parking, and the underlying cause is underpriced curb space. Or
curb space that isn’t priced at all.

We fully understand that this is politically challenging territory to stake out. Car
owners have become deeply attached to free parking. Altering that dynamic will
require political courage. But it’s also going to be critical to reducing private
vehicle ownership, freeing up the gridlock that chokes too many of our streets,
and transforming New York City into a global leader on smart and innovative
transportation policies. We've taken some baby steps with changes to parking
minimums in the Zoning for Quality and Affordability text amendment, but we
need wholesale change.

There is, indeed, a high cost to free parking.

Lastly, as to Intros 954 and 1234, which pertain to notification of residents,
Community Boards and elected officials when parking regulations are changed or
meters are installed, while we believe they’re well intentioned, they would create
an unnecessary degree of bureaucracy and mandate notification for notification’s
sake. It's high time that we stop treating parking as a sacred cow.
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Good morning and thank you for the opportunity to testify before you today.

My name is Erica Bacon and | am the regional general manager for Zipcar in the Tri-State area and |
oversee Zipcar’s operations in the City of New York.

Zipcar is the world’s leading car sharing network, driven by a mission to enable simple and responsible
urban living. Zipcar has operated in New York City since 2002 and with a fleet of over 2,500 vehicles in
more than 600 locations across all five boroughs.

I am testifying before you today in support of items number 873 and number 267 which strengthen the
city’s support for car sharing.

Zipcar enables our members to live without the need for a personally owned vehicle by simply accessing
one when they need one. When members join, they have access to reserve and drive over 50 makes
and models of vehicles by the hour or day from hundreds of locations typically no more than a five
minute walk from home. They tap their membership card on the windshield or unlock the car with their
smartphone and the keys are inside. Gas and insurance are included.

Today, hundreds of thousands of New Yorkers are Zipcar members or “Zipsters” and our recent New
York member surveys illustrate that they live car-free or car-light lifestyles that have a significant
positive impact on transportation and the environment in New York:

- More than 80 percent do not own a car

- More than 30 percent shed or sold a vehicle prior to joining Zipcar

- Over 40 percent are less likely to acquire a car in the next few years

- And as a result, for every vehicle we put on the road, Zipcar takes away the need for up to 13
personally owned vehicles in New York. This totals tens of thousands of vehicles displaced from
city streets as a result of Zipcar’s service.

While rates of auto ownership are already low in New York relative to other major cities, our data
illustrates that Zipcar further reduces vehicle ownership, directly contributing to the goals of this
committee and Chairman Rodriguez’s plans for “Car Free New York.”

Additionally, since our members drive less overall after joining, it means that each member reduces
their personal carbon emissions by nearly one ton.

With these substantial proven benefits, it is logical that the city would chose to support car sharing by
offering access to parking.

Zipcar has grown successfully over the past 14 years without the need for direct city support. Today we
realize that with the city’s aggressive climate action goals and growing population, it’s more important
now than ever that we work together to more rapidly expand sustainable transportation options.
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Public parking partnerships, where Zipcars are located in highly visible curbside or municipal parking
spaces, can accelerate our growth and consequently our positive impact on the city.

Public parking locations come with several benefits:

- City parking locations bring car sharing options closer to members, making it more convenient
and accessible for the hundreds of thousands of existing car-sharing members in New York.

- Making car sharing more visible helps to educate more residents on car sharing as an alternative
to car ownership.

- Car sharing represents an efficient use of public space, with roughly 50 members accessing each
vehicle while each personally owned vehicle sits idle 96% of the time.

- And public parking partnerships can enable accelerated expansion in areas historically less
connected to transportation options.

Today, Zipcar has more than a thousand dedicated parking locations in partnership with city
governments and transit agencies across the country, including major cities like Los Angeles, San
Francisco, Washington DC and Boston. These cities see car sharing as an important part of their
transportation, sustainability and congestion-reduction plans and our partnerships have been long-
lasting and successful.

Based on our experience partnering with other cities, we recommend that the city begin with a small
pilot program in key neighborhoods before scaling to citywide implementation.

We welcome the opportunity to work with the City Council and support this legislation as a means to
strengthen and expand Zipcar as a vital, sustainable transportation option throughout the city.

Thank you.
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