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[sound check, pause] [background comments]

CHAIRPERSON VAN BRAMER: Alright, for the
record, I’1ll good morning again. Good morning,
everyone.

COUNCIL MEMBERS/AUDIENCE: [in unison]
Good morning.

CHAIRPERSON VAN BRAMER: And welcome to
the Committee on Cultural Affairs, Libraries and
International Intergroup Relations, and our
Preliminary Budget oversight hearings for Fiscal Year
2018. My name is Jimmy Van Bramer, and I'm very
proud to be the Chair of the Cultural Affairs,
Libraries and International Intergroup Relations
Committee and this committee is now [gavel] in
session. I am thrilled to be joined by Council
Member Andy King, who is the chair of the Select
Committee on Libraries as well as members of the
committee Peter Koo from Queens and Elizabeth Crowley
also from Queens, and more members will be joining
throughout the day, and we are first going to hear
from the Public Library Systems, but before we hear
from them, I’11 say a few words, and also, I know the
sergeant-at-arms has already said that if you want to

cheer or you hear something that you agree with, we
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don’t allow raucous applause in the City Council, but
you can lift your hands and fingers and do that. So
why don’t we practice. Do you all believe in
libraries? Do we—do we think that libraries make a
difference in the lives of everyday New Yorkers? And
have libraries always been there for immigrant
communities in the city of New York? And do you
think that libraries could do even more for those
most vulnerable in our society if they were open
seven days a week? So I think that ends this hearing
on libraries. [laughter] So, thank you all for being
here. I want to say that we’ve had some great
successes for libraries, and I want to just mention
that a little bit because that wouldn’t have happened
if we didn’t have hearings like this one where so
many of you came to show your support for libraries.
So let’s jut take a brief stock. The budget for
libraries right now, includes $366.1 million, which
is funding our six-day service, and having a—a
baseline is a tremendous victory for you all, for us
all and—and really for all New York, which is what
this campaign is about, investing in all New Yorkers.
In addition in the Four-Year Capital

Plan, there’s nearly $900 million for our libraries,
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which is a substantial increase. Is it all that we
need? No. Do we need more capital funding for our
libraries to make sure they’re all in a state of good
rapport—good repair. Absolutely, and that’s part of
what this hearing is about, looking at where we are
at in terms of those two numbers, the expense and
capital numbers, and where we really need to be, and—
and what can be accomplished if we were to achieve
the level of funding that we need, and what libraries
would be able to do. We know that libraries make a
difference every hour, every day, every minute that
they’re open, and the more that we can expand those
hours and days of service, the more people who will
be helped. Now, this goes for all five boroughs, but
I'm very proud to represent a district in Queens, and
we certainly in Queens know and appreciate the value
of having a diverse community, the incredible
richness that immigrants bring to our city, and there
are far too many people who are afraid, who are
fearful, who are uncertain at the very least in the
current national political climate. And it’s so
important to have real sanctuaries in our city,
places of refuge where everyone regardless of their

status can go as an equal person as someone who can
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and will be received with open arms, and who will
receive all of the support that they need. Libraries
have always done that for our city. Libraries have
always been that place. 1In fact, libraries our
public libraries in all five boroughs are for many in
our immigrant communities the first place they turn
to because we are trusted. We are the sanctuaries in
our sanctuary city, and in order to do that work most
effectively, libraries can and should I believe be
open seven days a week because those emergencies,
those very real fears for people’s lives and
wellbeing and—and the lives of their children, they
don’t take a day off on Sunday. Those—those fears
exist everyday, and some of those crises will exist
unfortunately everyday. Having the libraries open
every day is incredibly important, and so I look
forward to working with my colleagues, with our three
systems and really all New Yorkers to make sure that
all New Yorkers get the library services they so
desperately need and deserve and particularly in this
moment where few serve our immigrant communities so
comprehensively in the way that libraries can. This
is a particularly critical juncture for libraries and

really for our city, and by investing in libraries
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and investing in the lives of all New Yorkers, we’re
really speaking to our values, our New York values.
Some might say our Queens values, our Brooklyn
values, our Staten Island values, Manhattan wvalues
and Bronx values. So we will hear from our three
systems shortly, but I want to invite my colleague,
although I know he’s a bit under the weather. So we—
we thank for his participation and—and his ability to

say a few words Council Member and my fellow chair

Andy King.

CHAIRPERSON KING: Thank you, Mr. Chair.
Excuse me. I left my voice in the Bronx so forgive
me. Good morning and welcome again. I’'m Council

Member Andy King, and I gratefully each and every one
of for showing up today. As the Chair of the Select
Committee on Libraries, this morning we’ll be
reviewing to project the budget of the library for
Fiscal Year 2018. Fiscal Year 2016 was a big year
for our libraries. The Council and the
Administration provided an historic increase in
funding for all our city libraries. This increase
meant that for the first time in a decade every
single public library across the five boroughs were

able to open for six days a week. 1In Fiscal Years
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2017, the Administration baselined the funding
ensuring six-day service for every public library
across the city and increase in headcount and hours
of operation and to encourage growth and program
attendance. As a vital system in our city, public
libraries provide a broad range of services to all
New Yorkers. This goes beyond access to books. New
York City’s libraries are more access for patrons and
they need some of the most working parents who bring
their children to the libraries on weekends, and for
busy professionals and students who are unable to
access—who are able to access resources in the
evening. Recognizing their importance to New York, I
was glad that the Council was able to negotiate with
Administration on an increase allowing us to focus
our efforts on how we can maximize our abilities to
server those most in need. Our library system
provides a range of programs through the communities
and participate in a variety—various initiative such
as Adult Basic Education, Early Childhood Literacy
initiatives and Broadband Technology Opportunities
Program. It is therefore essential that the library
systems are fully funded. In a few minutes we will

hear more from the three systems on this specifically
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and so on the budget. I hope to hear specifically on
the updates on new programs launched, updated
performances, measures and target on how the
libraries have implemented the City Council’s Video
Visitation Initiative. 1I’d also like to hear the
libraries’ update to the Council on major capital
projects highlighted in the Capital Plan. In
closing, I would like to thank my staff, the
committee staff, everyone who is wearing an orange
pin today, everyone who has an orange T-shirt on,
everybody who is just here who supports libraries,
and now I look further—I look forward to hearing
testimony from Presidents Row. Thank you. Good
bless and thank you Mr. Chair. [coughing]
CHAIRPERSON VAN BRAMER: Thank you very
much, Council Member for bravely fighting your way
through that statement. I want to recognize the
staff rom the committee who are here: Aminta
Kilawan, our counsel, Chloe Rivera, our Analyst and
Aliya Allia who is Finance Analyst and my staff Matt
Wallace, my Chief of Staff and Andrea Speja (sp?), my
Deputy Chief of Staff, all who have a hand in making
these hearings possible. So with that, we will hear

from our three library systems, and I will allow them
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to choose which order they go in, but here today are
Linda Johnson from the Brooklyn Public Library,
Dennis Walcott from the Queens Public Library and
Tony Marx from the New York Public Library, and I
believe enough hands went up for all three of them,
right or is that Brooklyn situation going like that.
[laughter, background comments]

MALE SPEAKER: 1It’s that kind of guess
again.

TONY MARX: Thank you, Mr. Chairman.
Thank you for your support, for the City Council’s
support for the Mayor’s support. We’re honored to be
here to testify. You have my written testimony to
respond to the Mayor’s Preliminary Budget. The City
Council working with the Mayor, I recognize the
unigque role of libraries where you’ve made eloguent
statements already this morning, and we thank you for
that and for the amazing support. But we all know
there is more that can be done. We need to offer
everyone free access to opportunity, to knowledge, to
reliable information and to education, and there are
no institutions in this city that do that more
regularly for more of our citizens that the our

library systems, and given what is happening in this
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country, and in this world today, that could not be
more important than it is today. We serve and
respect all New Yorkers. We are the place where all
New Yorkers come together in a moment when the
country seems be fracturing rather than coming
together. And we provide what every neighborhood and
citizen needs, books, of course, but English Language
instruction. At the New York Public Library we’ve
increased those 500% in the last few years as well as
citizenship classes, WiFi hotspots. Job search.
We’re working in homeless shelters, we’re working in
Rikers Island, we’re doing early literacy, after
school, homework help, technology training, all in a
variety a of languages, and all for free thanks to
the amazing support of the leaders of New York and
its citizens and taxpayers. Let’s remember who those
people are. Forty percent of New Yorkers are
immigrants, or let me rephrase: We are all
immigrants or the children or grandchildren of
immigrants. In this moment in history I do not need
to belabor in this cham—in this Chamber how essential
it is that that community feel not only respected,
but welcomed, served and protected. We can’t do that

if the buildings are in bad shape. We can’t do that
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with more of our amazing staff, so many of whom are
here today, and we can’t do that if the doors are
closed. So, let me not pull my punches. I'm not know
known for pulling my punches. In New York City in
2017 given what is happening in this country and this
city, the idea that we are closed in most of our
libraries on one of the two days that most people are
free to come and avail themselves of our essential
services is in my view—and I believe would have been
in Andrew Carnegie’s view. Outrageous. So let’s get
to it. It comes down to individuals. So think—let
me introduce you to Asmar Raman (sp?) whose family
moved to the Bronx from Bangladesh ten years ago.
There she is. She and her husband, her elder
daughter and younger daughter, who is almost two
visit Moshulu Library close to where I grew up
regularly for books and literary services, and the—
the family, all of the family feels served by the
library, and protected and respected by the library.
Or Chantelle Hodge, a high school senior from
Washington Heights, even closer to where I grew up,
who came from the Caribbean after her father passed
away, and it was in the Washington Heights Library

that she found sanctuary—sanctuary. She became a
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mentor and part of our Literacy Leaders Program, and
she is now the first person in her family to go to
college at SUNY Buffalo, and we couldn’t be prouder
of that pipeline. We are working the Department of
Homeless Services for instance at our Morrisania
branch. We’ going into the homeless shelters, and
we’re hearing from those folks who need more of our
help and again great leadership from the city that as
one mother said, their—her daughter cannot fall
behind just because I am going through hard times.

Or the family from Yemen where the Mus—where a Muslim
teenager come to the Bronx Library because it’s the
place where he can avoid being harassed by other
students in his school and community. So, from so
many New Yorkers libraries are the essential service.
They are not just safe spaces to learn and grow and
have open doors, and our doors need to be open. They
are the spaces for opportunity. They are unique and
irrepressed and irreplaceable, and we have been proud
to partner with the city and with the City Council in
particular, the New York Public Library. The
libraries are the biggest source of IDNYC and we
believe all New Yorkers should have those IDs in

order to rally around those communities who feel
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threatened. We want all New Yorkers to come to the
libraries, which they already do in record numbers.
This is so much more we can do whether it’s working
in homeless shelters or Rikers Island or working in
the NYCHA complexes, working with Your First Readers
for Early Literacy Program. We are so grateful to be
at this place where we got an historic increase. It
wasn’t a full restoration o where we had originally
been, but it was an historic increase and an
historically baselined, and we couldn’t be more
grateful to the Mayor for the baselining because we
know that that demonstrated his understanding of
exactly how we are moving the values of the Mayor and
the City Council forward, and we’ve already seen more
results from that, more hours, more days of service,
more scheduled renovations. Thanks to you all, 217
branches of public libraries of the city of New York
are now open six days a week, nearly 40 million
physical visits, high circulation, increased English
language instruction and tech training and after
school programs. But again, in this moment in
history when so many of our fellow citizens are
feeling under threat, it is the moment when the city

needs to double down as the leader in this country
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and saying we will invest in all of our citizens. We
will protect them, we respect them, and we will help
them to advance. We won’t be distracted and we won’t
allow them to be distracted by leaking roofs. We
will not allow them to come to the libraries and find
the doors closed. The city has more libraries than
it has ever before, and thank you all for your
leadership in making that possible. But the city’s
needs, its citizens needs are greater than more-than
ever. We are in every neighborhood. We serve every
New York. We are meeting so many of those needs, and
with your continued leadership and the leadership of
the Mayor, we hope to continue to move forward
because we are ready to address the challenges of the
day. Thank you, Mr. Chairman.

DENNIS WALCOTT: Tony, you missed your
standing ovation. [laughter] So good morning, Mr.
Chair and good members of the Council. My name is
Dennis Walcott. 1It’s a pleasure to be here as usual,
and to share with you our story, and you have our
testimony and my testimony before you. I will only
read a slight bit of the testimony and just talk
about a couple of points, but before I do, I want to

thank all of you for your leadership and your
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participation and your feedback, your dialogue in the
last week and a half two weeks in the borough of
Queens we have met with Council Member Koo, Council
Member Crowley, Council Member Van Bramer and others
sharing stories about libraries in their district,
and responding to questions and concerns and the
positives of what’s going on in your respective
districts, and we’re always there for you. I want to
pick up on a word that is both in our slides and Tony
mentioned as well, and Linda will talk about as well,
and that’s the invest and investment because we’re
not just here asking. We’'re saying to you we want
that investment in New Yorkers and investment in our
libraries and what it represents. And Fiscal Year
2016 was a busy year for us in Queens. We welcomed
over $11.2 million customers at our 65 libraries and
facilities. We conducted over 68,000 program
sessions that attracted over $1.1 million
participants, the highest amount ever recorded. Now
we circulated over 13 million materials and hosted
more than three million public access computer
sessions, connected over 477,000 people to the
Internet. We served 5,500 adult learners including

1,700 students who participated in our structured 12-
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week ESL program across 38 of our community
libraries. 865 customers completed Jjob skills
training. Moreover, because of the significant
investment, again investment made by the New York
City Council and Mayor de Blasio to provide six-day
service to all New Yorkers. The average operating
hours per week at our community libraries increase to
46 with over 1.3 million people visiting Queens
Library on Saturdays along. Through January 31st of
this current fiscal year, we’ve circulated over
902,000 materials on Saturdays up 16% compared to the
same time last year and have welcome just under
711,000 customers through our doors, up 19% compared
to the same time last year. It is clear that
Saturday service is extremely popular with our
customers, and just two weeks ago at our Elmhurst
Library we had a Lunar New Year celebration where in
day we had 4,000 people who came through our door at
our Elmhurst Library to participate and celebrate the
Lunar New Year. Amazing numbers that would not have
been possible without the investment of the City
Council last year. So when we ask you to consider
deeply in New York City’s Investment in its

libraries, we are asking you to support not just the
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services and programs that benefit our customers and
our patrons but those that benefit all New Yorkers
and strengthen the city as a whole. When the city
needed space for Universal Pre-K, who was there? Our
libraries. Our libraries were there and provided it.
When the city needed space for the wildly successful
IDNYC program, again who was there? Our libraries
and our libraries were able to provide excellent
opportunities for people to get their IDs. When the
city needed safe inviting spaces for the Department
of Corrections Video Visitation, which allows
children and relatives to read with their loved ones
who are incarcerated at Rikers through a live video
feed who was there but our libraries. Our libraries
are there to provide those services. When the city
wanted us to provide services and assistance to
homeless families, parent and children, they cam to
the libraries and we were there for all of our people
to make sure that we were there for the homeless
population. And when the City Council wanted a
partner for its excellent City’s First Readers
Program, which makes sure kids are able to read and
be ready by the time they enter school, who was there

but our libraries. Our libraries are there all




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON CULTURAL AFFATRS, LIBRARIES AND
INTERNATIONAL INTERGROUP RELATIONS JOINTLY WITH
SUBCOMMITTEE ON LIBRARIES 20

people all hours of the day. But unfortunately for a
majority of our libraries not on Sunday, and I raise
these examples to illustrate hour intertwined our
goals are for all New Yorkers. We want the same
thing, which is to provide excellent services and
resources to make lives better. We’'re here before
you today to ask you to continue that investment, to
build on the investment the city has already made in
our three great library systems. As Tony said, our
customers need us now more than ever before
especially in this climate. The fear is palpable out
there as far as people everyday wondering what life
holds for them. What is the future? What does it
mean, and that is why we’re seeing $34 million in
additional operating funds to support our three
library systems next year to allow for more of our
libraries to be open seven days a week. We’ve shown
it with our Saturday programs and our Saturday
services that we can produce and the same thing can
be said when we have the ability to produce on
Sundays as well. Right, only 14 libraries in the
city of New York are open 7 days a week. The
additional funding we’re requesting will allow a

least one library in each of the City Council’s
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districts to be have openings seven days a week for a
total of 53 city libraries out of the city’s 217
libraries. That’s only a quarter of all the
libraries, but this would be a very good start, but
more importantly a great investment. Think about the
impact those additional hours could have on New
Yorkers in terms of programing and services that we
offer, and we offer in conjunction with your
leadership and the leadership of the executive side
of government as well. With these additional hours,
we could offer more story time for babies and
children. Workshops that help parents get
assimilated in this country, health programs,
computer classes that teach customers how to use the
Internet, Excel and Word, ESL classes, literacy
classes, job skills, workshops and technology as
well, and just to have our doors open for open for
people who just need a place to go. As the Majority
Leader said, that sanctuary that safety net, the
comfort of coming into our libraries, and all of us
can share stories about customers who come in and
just looking for that safe haven to be in, and that’s
what we represent to all New Yorkers. We could also

have time for more entrepreneurship classes for
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immigrants as well. The photo in this slide was
taking the day this cohort of immigrant New Yorkers
graduated for our Ready for Business Program in which
students learned about all aspects of staring a small
business and eventually create their own business
plans. In Queens we’re about to start our Jamaica
Feast Program in another couple of months where we’ll
be teaching people how to both start their own
restaurants as well as i1f they have a desire to have
a food truck business as well, and then training them
and then providing them the opportunity to open up a
site in the borough of Queens as well. That would
not be possible without a great investment by all of
you. But to make these programs truly great, we need
to be able to provide them in spaces that are
conducive to learning and inspiration and Linda will
talk about that and all the great work that the
libraries do and the spaces required to do them. So
thank you for allowing me the opportunity to testify.
[laughter]

LINDA JOHNSON: Good morning. Thank you
to Speaker Mark-Viverito for, Majority Leader and
Cultural Affairs and wonderful advocate for our

libraries, Jimmy Van Bramer and Subcommittee Chari
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Andy King and, of course to our Brooklyn Delegation
and the entire City Council for supporting New York
City’s libraries, and to actually enabling us to open
six days a week, which has been a real boost to the
work that we’re doing throughout the borough. We are
grateful for your leadership, which resulted in
baselining our expense funding and preserving that
citywide six-day service. We thank you on behalf of
all of our patrons particularly the thousands of
working families who are now able to visit their
local libraries on weekends. And while baselining
was important this year, we must go a step further
because no city can truly be great without world
class libraries. The budget request we submit today
will not reverse decades of neglect nor instantly
restore the city’s 217 public libraries to a state of
good repair. But meeting our requests, we’ll
continue the progress we set in motion two years ago
when you increased our budgets for the first time in
a decade. With Brooklyn’s share of the three
systems’ $34 million expense funding request, we will
be able to expand seven-day service to approximately
one-third of our branches. Nearly every community in

Brooklyn would have access to a library every day of
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the week, but the real benefit of seven-day service
is what happens inside our branches on the weekend.
We will be able to open our doors wider than ever to
children, families, Jjob seekers, immigrants, seniors,
teens and all of other patrons who turn to us because
the library contributes something of value to their
lives. 1If you wvisit our branches on a Saturday or a
Sunday, as I know many of you do, you see what a
difference our expanded hours have made in the lives
our patrons. Our services have never been more in
demand. Despite the fact that children are
increasingly playing and learning with electronic
devices our Story Time Programs are standing room
only. Even as news outlets report the continued
growth of America’s economy, our Jjob search and
resume writing work—workshops are full. And I am
sorry to say that our immigrant attorneys are nearly
overwhelmed as frightened people turn to us for
trustworthy reliable information. Libraries have
always been a place where New Yorkers can feel safe
and welcome. Never have we felt a stronger need to
be there for people who are fearful of what the
future may bring. More people are coming to the

library than ever before, and they need us more than
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ever. Unfortunately, our ability to serve the public
is greatly compromised by the physical state of our
buildings. Most are plagued by maintenance issues,
equipment failure and drab uninspiring interiors.
Our Capital Funding request is comprised of two
separate asks. Each is essential the future of
library service in New York City. First, the three
library systems are requesting a total of $120
million in funding this year, $40 million for each of
the three systems, funds that would be devoted to
state of good repair work in branches throughout the
city. For Brooklyn Public Library $40 million is
more than twice what we typically receive. We will
use the funds to address some of our most critical
capital needs including failing infrastructure and
equipment that has long exceeded its useful life.
Sadly, these needs persist throughout the borough.
At Brownsville Library, for example, the HVAC system
has failed. We enforced to employ ugly, noisy
chillers just to make the building comfortable for
patrons and staff. We have chose Brownville as one
of the five Brooklyn libraries that will receive a
full overhaul thanks to our inclusion in the most

recent ten-year plan. The bad news is that we do not
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have sufficient resources to address similar problems
at dozens of other locations throughout the borough
including libraries like McKinley Park Branch in
Southwestern Brooklyn. This small library is one of
our busiest. Its children’s programs are full of
young families, many of them recently immigrants.

Its ESL classes are in high demand drawing 40 to 80
attendees per session. McKinley Park should be a
centerpiece of our system, an example of what
libraries can do for their community, but the
building’s condition is frankly an embarrassment. It
requires a new roof, HVAC system and boiler, and it
would benefit from the new lighting, from new
lighting, shelving, furniture and flooring. But at—
but at our present level of funding we cannot perform
necessary preventative maintenance because other
systems are in even more dire condition. We know
that the only way the roof will be repaired at
McKinley Park or the HVAC system replaced at Saratoga
or the boiler at Carol Gardens is if we are forced to
respond to an emergency. The branches I have
mentioned comprise only a portion of Brooklyn Public
Library’s $280 million in unfunded capital needs

including $80 million in emergency repairs, which
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brings me to the second piece of—the—the three
systems’ capital ask. A total ten-year Capital Plan
allocation of an additional $1.2 billion for all
three systems. The Administration’s inclusions of
libraries in the most Ten-Year Plan, was a very
encouraging development. It allowed us to prepare
and plan for the future. Yet the investment amounted
less than one-quarter of the system’s total capital
need and does not address the critical maintenance
issues we are confronted with throughout the city. We
would be grateful for your support of our collective
ten-year capital request of which Brooklyn Public
Library’s portion is $325 million. Of that $325
million, $200 million will be applied to critical
infrastructure needs, HVAC systems, roof replacement
and ADA accessibility. $100 million will fund
improvements at Central Library, which at 350,000
square feet is the largest and busiest public library
in Brooklyn with more than 1.3 million annual visits
and $25 million will purchase new technology for the
branches, computers, self-checkout machines and other
equipment that our patrons and staff depend on. We
are not asking for luxuries, but for the tools we

need to provide the residents of this great city the
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library service they deserve. Your support of our
two capital asks: $120 million for the three systems

this year, and $1.2 billion additional dollars in the
Ten-Year Capital Plan is essential to the future of
New York City’s most democratic institutions. There
has never been a better time for this city to stand
up for its values by supporting public libraries.
Thank goodness libraries are place where intellectual
curiosity is celebrated, where wisdom is a virtue and
civility prevails. The values define public
libraries and have for centuries. They will endure
here regardless of what happens elsewhere because we
and our librarians believe in these wvalues, and will
fight for them. I’'m proud of the way librarians have
served Brooklyn Public Library’s patrons over the
past several months. To cite only one example, the
staff at Bay Ridge Library spoke for all of us when
they posted a sign outside the branch that read: You
are welcome here. You are loved. New York City’s
libraries are and will always be a safe haven for the
undocumented, a provider of hope for the unemployed,
and a source of endless wonder for children just
beginning to explore the world around them. In

Brooklyn a little girl can see at the library people




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON CULTURAL AFFATRS, LIBRARIES AND
INTERNATIONAL INTERGROUP RELATIONS JOINTLY WITH
SUBCOMMITTEE ON LIBRARIES 29

who look, speak and dress differently than she, yet
come here for the same reason she does: To read
books, to make friends, to learn and to have fun.
Libraries teach not only literacy but empathy. Every
day we welcome people to our branches who arrive in
this country hungry for opportunity. We also welcome
those who simply arrive hungry. We serve immigrants
who have little knowledge of English and no prospects
for employment. They do not understand their rights
and, therefore, cannot assert them. In many cases,
libraries are the only civic institution they trust.
We can reach them and we want to do more for them.
In a city’s budget—if a city’s budget is an
expression of its wvalues, I hope this year we will
express ourselves forcefully by supporting libraries
and the people who need them most. Thank you.
CHATIRPERSON VAN BRAMER: So informally,
let me just say I think you all got roughly equal
amount of applause from the crowd although Brooklyn
may be a little bit more. I’'m just saying a little
bit more. Brooklyn is fired up this morning for
libraries. Nice. So, let me start the questioning
and—and I know some members are needing to check into

Education, which is going on right behind that door,
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and will be back and forth. Some others are—are
still approaching. So let me just ask all three of
you, and some of you alluded to it in your testimony
with respect to immigration attorneys being quite
busy. What—what kind of need or increases can you
speak to that you’ve seen over the last three or four
months or so where New Yorkers are—are needing
libraries are more than ever where maybe you—you’ve
seen stories—I don’t know if you have—where folks are
frightened and they’re coming to the libraries.
Your—your frontline staff at the circulation desk
and—and throughout the library are—are maybe
interfacing with more people with more serious
concerns than they have in the past, and I wonder if
the three of you can all—all speak to that.

TONY MARX: Mr. Chairman, I’'m happy to.
So about 1.4 million adult New Yorkers lack English
language skills at the level that they seek to have
them. Half of the immigrant population over the age
of 24 feels that they do not have the English
proficiency that they want, and as we’ve all said,
they look to the library as the place that they feel
safe and respected and served and Sunday service is

part of how we can expand that because so many of
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them are working during the week when—when we are
open and might have time to come on—on Sundays.
Partly, this is building on what we’ve already done.
At NYPL a 500% increase in English language
instruction over the last few years. We’ve expanded
150% our tech training. Again, so many of the
immigrants who are coming into New York need those
skills. We’re working with the Mayor's Office of
Immigrant Affairs. We have-in just seven months
we’ve set up 366 one-on-one appointments for people
looking for services and advice in the libraries
because they feel safe coming to those libraries for
those services. We’re currently in conversation with
the NYU Law School about how we can get more people
in the libraries and trained in the libraries to
provide people with those kinds of legal services,
and we hear from all of our friends in this community
and we work with so many partners in this area
increasingly now under these circumstances that
Sunday 1s a crucial day for those folks to be able to
come, and that they feel safest coming to the library
for those services because they are—they’re
surrounded by all New Yorkers who are welcoming them

as—as part of this community. Whether it’s more
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legal services, whether it’s more English language
classes, citizenship classes, which we’d like to have
at 30 locations. Our Ambassador Pilot Program and
moving into other languages, all of that is what seed
to do, but if we’re not open, we can’t do it. If we
are open, then we are committed to doing it.

LINDA JOHNSON: As—as you heard in my
testimony, we have—we have 40 to 80 people attending
English languages classes. That is an extraordinary
people in a single class. We need more sources to be
able to offer more classes. We are seeing year over
year almost a doubling of citizens, people signing up
for citizenship classes, conversation classes and
immigrant services and, of course, as we mentioned,
legal services. There is something palpable that is
going on right now, and our frontline staff is—can
sense it and, therefore, is working under extreme
stress. The—the sense in the community and the
people who are frequenting the libraries is
definitely heightened and it is—it’s have a ripple
effect on the people who are serving them. And I
think that it’s incumbent upon all of us to be sure

that we provide the resources that we can so that the
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services that we offer can be delivered everybody who
is demanding them.

DENNIS WALCOTT: So I would like to
approach the question a little differently in that I
think it’s around four Fridays ago we hosted an event
where we basically had a number of our community
based partners at the library to provide services and
address questions that people may have around their
fear of what’s going on right now, and we had close
to 2 to 300 in attendance looking to get guidance
from the New York Civil Liberties Union, the
Immigration Coalition, the Borough President’s office
and others finding out what’s going on, and what’s
the reality? How do we address these particular
questions? I think the demand is tremendous as far
as people looking for information and looking for
services, and I think it positioned us in Queens as
well as our sister and brother libraries to be that
resource for the individuals who want the
information. If anything we do consistently is
provide information whether it’s information through
books, information through people, information
through resources and material, and we’ve seen it, we

feel it. People have questions. People come to us
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with fear in their eyes. I'm never seen uptick it
the traffic coming through our doors [coughs] as far
as people asking information, and I hear it from our
managers as well. We’ve had training sessions dealing
with what one can do or what one can or cannot do.
If someone comes and asks questions around someone’s
status and we need to continue that, and I think
again as both Linda and Tony indicated, if we expand
our hours and our days that allows us to provide all
those services and address the concerns. Two Fridays
ago we hosted something very unusual for us in that
we had to tell of our libraries, if not every library
at 10 o’clock go outside and staff welcomed people
in. We put signs and started welcoming folks to our
library so that way people know we have an open door
for all individuals. So both from the concrete
numbers that I talked about earlier but just for the
examples that I just talked about and others have
talked about, the demand is there. I think fear is
there, and I think people view us as the resource to
address the questions and to respond to that fear
that’s out there in immigrant communities.
CHATRPERSON VAN BRAMER: So there’s no

doubt that there’s the demand, and that the situation
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that—that we all find ourselves in is suddenly much
more dire and—and urgent, but particularly for—for
many in our immigrant communities both undocumented
and—and documented I know even of some friends who
have not with citizens but Green cards holders or—
and—and suddenly they feel frightened enough that now
they’ re—they’re undertaking that process, which, of
course is a difficult process and an expensive
process, and that’s—even if you don’t have an
immigration attorney, which most people can’t afford,
just the fee alone to—to become a citizen is quite
burdensome for some. So—so the $34 million ask and
to the moment how would you hire, assuming you would
hire additional people who—with—with some specialties
and some expertise in these areas. Talk to me a
little bit each system event how you would—you would
allocate this $34 million and—and how would you bulk
up the immigration related services that you already
provide? Would you hire more immigration attorneys?
Would you have folks guiding people through the
citizenship process, and—and obviously your English
language and business classes as well, but that'’s
going to take more staff, and I assume that you all

have thought that through.
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TONY MARX: So, yes. The—the—the lion’s
share, of course, of this request is for staff and
we’ve been in conversation with our—our great
colleagues at DC37 about how to do that. We have a
sense that from the investment at NYPL it increased
Sunday branches, a small number, four last year. We
had 60,000 additional visits. If we can do what
we’re talking about here we—we think we can achieve
600,000 additional visits, and again we know that
the—the most pressing need of folks who are eager to
take that up are the immigrant community and lots of
poor New Yorkers who need more space, more time, more
services. So a lot of that—a lot of that is going to
go to staff to open up our—our branches, but
increasingly those staff have been trained to also do
program. We have more education program staff, which
is why ESL and other programs have exploded in terms
of our availability in the neighborhoods. Yes, more
legal services is something that—that we’ve talked
about. Partly that will be on us, but partly it
will—-we will be able to turn to the various partners
that are private NGOs that the City supports who are
eager to increase their services to these

communities, but don’t necessarily have a place to do
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it especially on the weekends or a place where
everyone feels welcome and unthreatened to come in
and get those services. So there may-—not only will
we be able to—to do more, but by having our doors
open, we’ll be able to help other organizations do
more and that’s a—a set of partnerships that we’ve
been investing heavily and we’d like to invest in
considerably more, but we have to be open to do that.
LINDA JOHNSON: Yes, I would echo what
Tony has just said about the ability to collaborate
on the weekends and to have other organizations that
are specializing in particular areas that are helpful
to—helpful to our—our patrons and be there for our
patrons on the weekends. We want to hire additional
staff as well. A New Americans Library and Immigrant
Outreach librarians who speak multiple languages. As
a borough’s diversity dictates, over half the people
in Brooklyn speak a language other than English at
home, and we would like to be able to expand services
to—to new Americans with more English conversation
groups and citizenship preparation classes, Know Your
Rights session, translation services and multi-
lingual materials in all of our branches. We would

seek Board of Immigration Appeal Accreditation, which
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his a new thing that libraries are doing so that we
would be able to give advice to patrons seeking our
support and to free up some of the work that’s being
done by the lawyers on this topic. We now have waits
for up to a month for—for patrons to actually get
time with the lawyers who are working in the
branches. So, yes, this is, of course, about doors
open and lights on, but more importantly about the
staff that we can hired to support the work that
we’ve been for generations.

DENNIS WALCOTT: So we project in Queens
that we’ll be hiring approximately 100 new people
creating new jobs, and in those areas of folks,
seven-day service, but expanding a variety of our
programs as well including as both Tony and Linda
have indicated, translation services. Also, we feel
it’s important to attract people to the libraries,
and in addition to the services that have been
articulated already taking a look at how we can
expand the number of hot spots, mobile hot spots to
attract people, the materials budget will increase as
well. The NAP Service, the New American Services.
We’re looking to expand on Sunday the Job Business

Academy that we have also providing services.
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Translation services are extremely important and
making sure we have the available people for
translation services, and as Linda indicated and Tony
had indicated looking to expand our partnerships with
our fellow CBOs as far as making sure they know the
doors are open and, therefore, they ae welcome to
provide the type of advocacy services that we may not
be able to provide, but others may be able to provide
so that we will be a repository for people to come in
and then get those expert services similar to what we
have now where the immigration lawyers who were there
at the Queens Library on Thursday at the various
community libraries, and other locations as well.

CHAIRPERSON VAN BRAMER: So you briefly
touched on this in your testimony I believe one of
you, but obviously the—the—the homeless crisis in our
city is—is one that affects—affects our city in—in so
many different ways, but obviously I know with my
experience in libraries that libraries are incredibly
use, and—and are—are a real valuable tool in both
lifting up those who are currently homeless. And so
I'm wondering if—if-if you could speak to that.

Obviously, with the—the—with the crisis that we see
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in our city that may have some—some impact on
libraries.

DENNIS WALCOTT: Uh-huh.

CHAIRPERSON VAN BRAMER: Maybe you’ve
increased your services as you—as you work with the
homeless, whether those who come through the doors
or—or the services you’re providing to shelters or—or
young people who—who may find themselves homeless.
I’'m wondering if you can speak to that and—and
whether or not you’d be able to help the city more as
it seeks to help those who are homeless if you were
to be open seven days a week.

DENNIS WALCOTT: So let me start with
that, if I may, because one of the things that we
have been able to do is really work very closely with
the people who are homeless and aby doing that having
our doors open as often as possible so that they do
not just get the support but information as well, and
I have a couple of examples I wanted to share because
I-I promised Linda and Tony I would never talk about
this again. So I won’t talk about it but the-—no, no,
I'm not going to talk about my office on the main
floor. [laughter] I'm not going to—I promised you I

would not talk about that again. But being on the
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floor on a regular basis, I see a lot of our regular
customers who have a variety of needs who are
homeless, who may have mental health challenges, may
have other emotional issues, and how we interact with
them with the expertise of our librarians and other
staff to address their particular needs, and they
feel safe in our libraries. They feel safe in coming
in and asking for support. They feel in getting the
material to sit and read. They feel safe in trying
to share their story and what’s going on. So by
expanding the day to Sunday, I think we offer more
people the opportunity to both get that safety net in
coming into our libraries to receive those services,
but more importantly to move them along the continuum
of being self-sufficient as well whether it’s a job
referral or other type of supports. Personally, I
know there are a number of people that I know who are
regular customers who have specific needs, and we'’re
able to tie in a librarian or someone else on staff
who has that expertise to help those individuals. Or
I’11 give you a real example. One time a gentleman
came up to me and he had taken something out of the
media section of our library, and it had his homeless

shelter listed on, and so then Nick and I, our chief
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librarian talked about that because the gentleman
said, you know, you shouldn’t be identifying that I'm
living in a shelter and I said, you know, you’re
right , and he had the ability to share that
information that safety was there on his part in
thinking he could share the, and then he got the
accountability that he needed because then the next
time he took something out that wasn’t identified. I
think that’s what we offer our customers who are
homeless, and they’re our customers. They’re our
regular patrons who are there, and they have that
ability to escape, but also to get information.
That’s what we represent. We represent that civil
aspect of society of providing both information and a
safe haven for individuals to take that next step
forward, and I think that’s what a Sunday service
will do as well. And giving people more of an
opportunity to come in and get that type of feedback
and information and then moving them along to address
their particular need.

LINDA JOHNSON: Well, in addition to
seven-day service, the library in-in Brooklyn have
recently created what we call deposit collections

that we’re actually putting in shelters for the
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shelters that are in our—in our borough. We also
have been working with social workers to help
ameliorate some of the problems that serving the
homeless create not only for staff, but also for
other library patrons. We’re working with Breaking
Ground in partnership with them training staff, and
then also—training staff also to refer homeless
people to the social service agencies that are
actually in the business of—of—o0of supporting that
group of people. But we do know first hand that
there are many homeless people who spend their days
in the library and we welcome them, and hope that
they will derive many of the same benefits that all
of our patrons do at the library and, of course,
Sunday is no different from any other day of the week
in terms of needing a place to go, staying warm in
the winter and comfortable in the summer.

TONY MARX: If you’re homeless, you're
homeless on Sundays as well, and if you’re homeless,
the only place where you could come and find shelter
and respect and be able to read and think and write
to have access to free computers you can’t otherwise
afford, the educational programs that we’ve bee

massively expanding including college prep programs,
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college advisory programs for your kids so that they
have a better chance of-of finding their place in the
world. All of that depends on the doors being open,
but it’s also when we ware open. Our staff are being
increasingly proactive on the homeless front whether
it’s helping the city in counting homeless children
in particular, right. You got to know what your—
what-what the issues, what scale of it is. Since—in
the last two years our branch staff have been going
and doing programs in ten homeless shelters. 1In
2016, we expanded to seven additional shelters. So
people coming in, staff going, and in—interestingly
also looking at how books can go out. So the My
Libraries NYC program, which doubled last year in its
provision from the three of us into the public
schools of our circulating collection. We’re also
looking at whether we can do that in homeless
shelters as well. Why shouldn’t there be libraries
right there. We want you to come in. We’re ready to
go out, and we want you reading wherever you are.
CHATRPERSON VAN BRAMER: [coughs] Thank
you for that. I think the work that libraries do
with respect to the homeless population in the City

of New York is—is underappreciated, and—and not fully
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known by very many people. I want to ask a capital
question, and then we’re going to go to Chair King
and—and the members of the committee, but speak to me
a little bit about the increase you received, and I'm
proud that we fought with you all, and—and-and the
Administration put some funding into the Ten-Year
Capital Budget. What you’ve been able to do with
that and—and how quickly you’re able to spend that
funding, and—and actually start to improve the
branches that so desperately need improvement like
the one you showed before, Linda, and—and if you were
to get the—the two capital requests, how quickly
these neighborhoods could see improvements in those
neighborhood libraries?

LINDA JOHNSON: [pause] Since I seem to
be the queen of capital for good reason, I’'1l1l begin.
So we deeply appreciate being included in the Ten-
Year Plan if for no other reason that it allows us to
actually plan for our future in stead of, you know,
sort of being up in the air from one year to the next
about what kind of funding we would get and how we
could use that money. So Brooklyn Public Library
identified five libraries that it would tack—tackle

with the—with the—the ten-year money. Brownsville
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will benefit from that. I’'m forgetting the—the five
different neighborhoods, but we’re excited and we’re
working on these projects today. The way the money
was allocated, however, in the first year of the Ten-
Year plan we got—actually ended up with less money
than we ordinarily would have because of the way it
was structured. And so in the first year of the plan
we actually were at deficit and we’re in that
untenable situation of just handling emergencies as
they arose. O0Of course, we always have a plan for
each year. It’s just how quickly we have to abandon
the plan in order to take care of-of the pressing
issues. So a part of our ask is for our central
library, which is, as I said, 350,000 square feet,
and attracts 1.3 million visits a year. It is, you
know, a very large piece of our system, and the
building is 75 years old and magnificent, but in bad
need of repair. It would be great if we had
elevators we could count on, if we had bathrooms that
were sufficient and, you know, so I—I know sometimes
these projects seem like vanity projects, but in this
case I will tell you that while we do need to
restored the building, we really need to make it

functional as well. Over half that space in that
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building is not accessible to the public, and that’s
a sin. And what we’ve done is we’ve moved many of the
more labor intensive work that you used to be done at
the Central Library out of the building so that we
can free up space for our patrons, which is, you
know, really—really critical. We will—with a
reliable recurring source—source of funding be able
to tackle the buildings and bring them into a state
of good repair and then really, you know, pie in the
sky would be able dot preventative work. So that
instead of dealing with problems when they were the
most expensive, we were actually able to—to hit them
earlier and do them more efficiently and—and actually
have them cost less to fix. I will say that it’s a
challenge sometimes getting these projects completed
on time and on budget, but I will thank my team for
their tireless work in trying to push these projects
forward.

TONY MARX: Mr. Chairman, so we'’re very
delighted to have an opening this spring on projects
with thanks to the support of the City Council, the
Mayor and individual members of the City Council. 1In
Woodstock major renovate—renovation of Schaumburg and

in Washington Heights are coming up in terms of our
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work ongoing in Charleston, Roosevelt Island,
Woodlawn, Westchester Square, Macomb’s Bridge and Van
Courtlandt. Thanks to the initial investment and the
Ten-Year Capital Plan we will be spending $20 million
each on a complete renovation of 5 Carnegie branches
on the 25th Street, Fort Washington, Hunts Point,
Fort Washington and Melrose. We’re going to do those
as pass—-throughs, which means we’re also going to
invest private money and that means at least from
our—from our records we’ll be able to do those in
roughly twice the—twice as fast and at roughly half
the cost. That is good for the libraries. 1It’s good
for the citizens and it’s good for the elected
officials who have been investing in these. Coming
up in terms of our ask, not only are we asking for an
increased—a recurring fund for basic maintenance
because if our librarians are running around putting
pales under leaky roofs ,they can’t be serving the
public in all the ways that we’ve been discussion.

So we—we want to like get that done, and then in
terms of the next major capital investments, we are
going to be focusing on Edenwald, Hamilton Fish, West
New Brighton, West Farms, Francis Martin, Spuyten

Duyvil, County Culhane, and Muhlenberg. So there’s
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great work ahead. I think it is fair to say, you
know, too much need has been pent up in terms of
physical renovations. The City Council and the Mayor
have made great investments in helping to building
momentum so that we can be more efficient, more
planful, more effective, more-cost-effective and it
is time to continue on that so that we can ahead of
the curve that we let get ahead of us over too many
decades.

CHATIRPERSON VAN BRAMER: So—

LINDA JOHNSON: [off mic]

CHAIRPERSON VAN BRAMER: Uh-huh, yep.
Linda, did you want to add something?

LINDA JOHNSON: I do want to add
something because as jealous as I am of all those
projects, I wan to say the thing that really is
disheartening about libraries that are not in good
states of repair the ones that have gotten ahead of
us, we had a 400—we had 400 hours of lost service
last year because libraries were closed unexpected,
and that’s—that’s really what this gets at. Thirty-
eight projects that are underway are currently at
risk of stalling because of funding issues.

Shortfalls that occur because of the lag of time that
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occurs between planning for a project and actually
beginning that project. And 41 out of 59 buildings
had unplanned closures. So, you know, while it'’s
important to talk about inspiring buildings and heat
and all of those things. Really, i1f we get money on
the expense side, which allows us to be open seven
days a week, which are desperate for, as you’ve heard
this morning, it also needs to be complemented by
capital money that allows our buildings to be opened
as scheduled.

CHAIRPERSON VAN BRAMER: Absolutely. I
want to recognize we’ve been joined by Council Member
Brad Lander from Brooklyn. Were folks waving just at
the mention of that name? Wow, look at that, Brad.
[laughter] That’s I think a Brooklyn situation here
today. So, Tony, you said when you—you’re doing
these five projects as pass-throughs, and that when
you do them as pass-throughs it’s twice as fast and
half the cost.

TONY MARX: SOo———

CHATRPERSON VAN BRAMER: So why don’t you
do all of your projects as pass-throughs. [laughter]

TONY MARX: I don’t—I don’t we could

manage that, sir, but I do think we could—we are
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prepared and we would like to work with you to manage
to do more or of our projects. Again, the bang for
the buck for the citizens of New York. The—the track
record is clear. In the projects we are not
managing, the average time is over six years, and the
average cost per square foot is $770. When we manage
those projects it’s a little over two years. So less
than half the time and about $411 and, of course, we
know the faster you get construction done, also the
cheaper it can be because you’re not letting costs
escalate over time. We can give you lots of examples
of that. We—we know this is a complicated public
policy issue. We know that the City Council and the
Mayor are focused on it, and we all want to do
better. We all recognize that if we can do for
instance the Washington Heights renovation as we did
in half the time of the project in Woodstock—in the
Woodstock branch, again Woodstock deserves better
than that. Similarly, the Roosevelt Island branch,
which has taken long, Westchester Square, which has
take way too long. When the citizens of New York
invest their capital funds and the elected officials
their budget for those capital funds, and you do not

get a project done in time and on budget, everyone
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suffers from that. And we need to make sure that we
can find a way to ensure that that does not happen.

CHATRPERSON VAN BRAMER: So it is fair to
say that all three systems would like to purse more
pass-through projects?

TONY MARX: We actually cannot be clear.
What we would like to discuss with the City Council
and the Mayor and I think it started to discuss is
treat us in terms of the capital allocation as if we
were part of the city agencies. So enable us to
manage those projects we can manage to get you better
results faster and cheaper, right? We’ll still rely
on DDC where we need to rely on them. Pass-throughs
have their own complications, as you know, in terms
of money upfront that not all of us are going to have
to do everything that we seek to do.

CHATIRPERSON VAN BRAMER: Dennis—

DENNIS WALCOTT: [interposing] So the
answer is yes.

CHATRPERSON VAN BRAMER: [laughs] And,
Dennis, did you want to address the gquestions that
the other two did in terms of--7?

DENNIS WALCOTT: Sure. So when I first

started last year, one of the first things I heard
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about was the issue of capital, and our colleagues
who are here from the borough of Queens as well as
our customers are constantly asking us questions
about what’s the status of all the capital project?
Where a things at? They’ve been long delayed, and so
we put a capital tracker program in place that’s on
our website that lists basically the approximate time
frame and status of our capital projects, and right
now in the borough of Queens we have approximately
100 to 110 capital projects going on both big and
small, and I think a fairly decent job in managing
them and moving some projects that have been long
delayed out of that long delayed column into
hopefully closing very soon. So, in a number of our
districts and the members who are here from Queens,
we meet with you individually, and we present you our
capital books that give an update on the status of
the projects as well as future needs as well. So
similar to my colleagues, and you know, a lot of the
money that’s been allocated already has been
allocated for HVAC systems, roof condensers,
furniture, new buildings and we have a number of
projects that are coming to closure. Hopefully, in

another several months we’ll be opening up our Kew
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Gardens Hills branch. In another several months
we’ll be opening up our brand new library in your
district in Hunter’s Point. We’ll be closing out
some renovations. We’ve just reopened East Elmhurst.
So we’ve allocated the money to get the job done, but
we still have some serious needs. So we’re looking
at needs in Fresh Meadows of heating and ventilation,
the air conditioning control and the Maspeth heating,
ventilation and air conditioning control and roof
replacement. In Astoria, one of the big challenges
is our accessibility renovation and working on that.
The age-old problem, and this is one of the things
that I definitely want to work on to solve is the
expansion of the Corona Library as well because
that’s a big challenge, and we have some creative
ideas. Also addressing the needs in Rego Park,
another serious over-demand library that we need to
expand as well. Seaside HVAC, Langston Hughes facade
restoration. Astoria, as I indicated accessibility
renovation. So we have a number of ideas and plans
for the use of the capital dollars, and as my
colleagues indicated, we do the work a lot faster if
we pass-throughs, but as you know, we need a match if

we have state dollars to do that, and that’s part of
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