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Good afternoon.  My name is Lucy N. Friedman and I am the President of ExpandED 
Schools, formerly TASC.  I want to thank Finance Chair Ferreras, Education Chair Dromm and 
the New York City Council for the opportunity to submit written testimony about the FY 17 
Executive Budget and its impact on education and youth services. 

 
Since its inception more than 15 years ago, ExpandED Schools has helped more than 

700,000 kids by supporting after-school programs in New York City and beyond.  ExpandED 
Schools-supported after-school and expanded learning programs are operated by community-
based organizations (CBOs) with roots in the neighborhoods and schools they serve.  Our 
partnerships with CBOs ensure that programs provide a balanced range of services for children 
and youth, that includes academics, art, and sports.   

 
ExpandED Schools is dedicated to closing the learning gap by increasing access to 

enriched education experiences.  ExpandED Schools has been an innovator in after-school and 
expanded learning, piloting several ExpandED Demonstration Schools in NYC.   Our ExpandED 
Demonstration schools, where all students participate in an expanded school day, have shown 
great progress, especially for students of color.  In ExpandED Schools, kids get 35% more 
learning time at about 10% of the cost and outpace citywide gains in academics.  Overall 
school attendance increased 50% more than the citywide attendance rate and surpassed the 
average school climate score in all measures.  

 
In addition, ExpandED Schools also funds, monitors, evaluates and supports after-school 

programs in New York City public schools and currently serves nearly 17,000 students and their 
families directly.  This broad experience informs our suggestions regarding the City’s FY 2017 
budget. 

 
I am here to speak about the importance of the Council’s youth and education initiatives 

and your investment in ExpandED Schools.  The City Council is a critical partner and ExpandED 
Schools thanks you for your continued support of after-school and expanded learning time 
programs through two City-wide initiatives. 

 
It is important to note that the recent expansion of the City’s after-school system is 

largely based on the joint work that ExpandED Schools and the Council did in building a City-
wide system of after-school.  We ask for your continued support of these programs as the need 
for after-school continues in low-income and working family neighborhoods. 

 
ExpandED Schools is proud to serve as a member of the Middle School Task Force, a 

diverse group of stakeholders who starting in 2007, were charged with addressing the persistent 
low performance of NYCs Middle Schools.  The Task Force made several recommendations to 
the Department of Education (DOE) in the areas of leadership, teaching and learning, parental 
involvement, student support and counseling, governance and organization and safety and 
discipline.  As a result, the DOE developed the Middle School Quality Initiative (MSQI), an 
instructional intervention for improving literacy levels in the lowest performing middle schools 
to ensure students are on the path to high school, college and career success.  ExpandED Schools 
partnered with MSQI, the City Council and Harvard EdLabs to bring struggling readers up to 
grade level through Middle School ExTRA, a pioneering initiative to expand the school day in 
19 schools with reading, tutoring and enrichments.    
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The City Council continues to help ExpandED Schools innovate and shape the future of 
after-school through funding two city council initiatives. By funding ExpandED Schools through 
the Middle School Expanded Learning Time initiative, the Council and ExpandED Schools 
are also jointly envisioning the future of the 3pm to 6pm hours and its close connection to the 
school day.  This program continues to give middle school students the support they need to keep 
them engaged in school at a critical period in their lives and supports the original 
recommendations of the Middle School Task Force.  The Council currently provides $1.55 
million to support the Middle School Expanded Learning Time program and we urge that 
these funds are restored. 

 
In addition, the Council’s TASC After-Three program, provides ExpandED Schools 

with $3.0 million to help fund 43 after-school programs in all five boroughs.  Without Council 
funding after-school programs may be forced to close, 860 employees may be laid off and 
thousands of working parents would lose a dependable source of childcare.  Nearly 6,800 
children have a safe place to go once the school day ends because of the City Council’s 
investment in ExpandED Schools through the After Three Initiative.   

 
In FY 2017, ExpandED Schools is requesting $6.0 million to support additional 

after-school programs throughout the city to ensure the initiative reaches all council 
districts that want a program.   The funding will also continue to support the existing 43 
programs and ensure current programs are high quality with more enhancements at an 
appropriate rate.  Additionally, the TASC After Three Initiative will expand our ExpandED 
Options program, a credit bearing apprenticeship addressing the gap in after-school 
programs for high schools students. Lastly, the funds will enable ExpandED Schools to 
continue to provide high quality technical assistance and capacity building support to all funded 
programs.  

 
ExpandED Schools is a trusted Council partner that provides stringent oversight of these 

funds and maximizes their impact. Our program officers monitor each of these sites and 
constantly check for program quality and provide stringent fiscal oversight.   
  
Thank you for this opportunity to submit testimony today.  We’re grateful for the Council’s 
continued support of ExpandED Schools and I have faith that you will take the necessary action 
to ensure that thousands of children in New York City continue to have access to Council-
supported ExpandED Schools after-school programs. 


















