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[ sound check]

CHAI RPERSON VAN BRAMER: Now for the
record, good afternoon. M/ nane is Jimy Van Braner,
and I'mvery proud to be the Chair of the Cormittee
on Cultural Affairs, Libraries and International
Intergroup Relations. To ny left, I"'mthrilled to be
joined by ny great friend and the Chair of our
Li brary Subcomm ttee, Costa Constantinides. To his
left is our Finance Chair Julissa Ferreras, also a
menber of this commttee and to her left is Counci
Menber Peter Koo, a nenber of our committee also from
Queens. First of all, I just want to say it's
trilling to look out into the audi ence and see so
many people here for this very inportant hearing
about our libraries, and about the amazing and really
i mportant report that CUF prepared. And | want to
start by saying thank you to Jonathan and David and
this organization for dedicating so nuch tinme, and so
many resources to sonething that 1've al ways
believed, and I think everyone in this room believes,
I's anong the nost inportant institutions in the Cty
of New York, our public libraries. And to have CUF
preparing these reports, and shedding light on the

state of libraries today really anplifies all of the
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voices in this room as we all nmake sure that
libraries have all the resources that they need.

So, | want to say that this hearing is
about this report, Re-Visioning New York's Branch
Libraries. And while we'll certainly touch on, and
sonme folks at the library systenms may want to talk a
little bit about the Ten-Year Capital Plan. That's
not the primary focus of this hearing. W wl|
reconvene in January with the Finance Commttee to
tal k about that particular plan, which obviously is
important to all of us and the City of New York. But
we really want to talk about this report and its
findings. What it neans about libraries. OQur state
of libraries, and what | think many of us in this
room believe, which is we have to cone to a better
fundanental and systemic way to fund our libraries.
Goi ng year by year, piece by piece, nenber item by
menber itemis not the way to build a sustainable
future for our public libraries. And we have 214 or
so libraries throughout the City of New York. And
every single one of them if you went to themright
now woul d have young peopl e, new Anericans,

imm grants fromall over the world, seniors, people

who are unenpl oyed, people who are | ooking for job.
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And in every single one of those 214 libraries in the
Cty of New York, lives are changing for the better.
And our public libraries have al ways been the first

pl ace that people go. But they need the resources to
be able to do that work. |'ve always said, and |

t hi nk everyone here woul d agree, the library is
great. The books, the materials, the technology is
great. But if the roof is |eaking, you can't have
all of those great things in that library, and you
can offer all those great prograns. | have seen

i brary community neeting roons where there were

| eaki ng com ng through the ceiling. | did a

menor abl e event many years ago with sonme el ected
officials at that library. And, we all have so many
stories and so many things that we know libraries
need. It's really inportant that we talk about those
things, and tal k about how we can nmake libraries
better.

So | look forward to hearing all the
testinony from CUF about their report, our library
systens, and all of the library advocates. And | see
a lot of folks wearing buttons fromthe various
library systems. So |I want to thank all of the

l'i brary advocates for being here today, and for
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comng to City Hall. This is your Gty Hall, and it
Is so exciting for me to see this place filled with
people who love libraries, who want libraries to
recei ve [appl ause and cheers] for funding.

SERGEANT- AT- ARMS:  Qui et please. Settle
down.

CHAI RPERSON VAN BRAMER:  And because we
have a ban on clapping in Cty Hall [laughter], | was
just about to say if you agree with ne raise your
hand. So if you agree that libraries need nore
noney, raise your hand. [Cheers] Geat. [l aughs]
You're really not allowed to shout, but you can do
this if you do agree with me. So thank you for that
validation. Really, all of us have to raise our
voi ces very, very loudly this year if we're going to
get the result that we need in June both on the
expense side and the capital side obviously. W're
gong to focus a little bit nore today on the capital
side, and the capital needs of libraries. So, thank
you for being here. | want to recognize our Counse
the Committee Am nta Kilawan, who is amazing, and ny
staff Matt Wallace, ny Chief of Staff who is about to
take a phone call, and ny Legislative Director Cody

Reiter, who is here as well. And with that, 1"l
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turn it over to nmy Co-Chair also from Queens because
we | ove our libraries all over the Gty of New York,
Counci | Menber Costa Constantini des.

CHAI RPERSON CONSTANTI NI DES:  Thank you,
Chai rman Van Braner, and thank you for your strong
advocacy for every single library in New York City
making it a better--a bigger and better place for
everyone. So thank you. And it's kind of very
special to chair this conmttee with Council Menber
Van Braner. W're two boys from Astoria who grew up
inthe libraries in our conmunity and doi ng our
honmewor k there, and understanding as we grew up, the
i nportance of libraries in our |ives together. W
never even knew each ot her.

CHAI RPERSON VAN BRAMER: [ nt er posi ng]
That's right.

CHAI RPERSON CONSTANTI NI DES: W j ust
shared sort of --

CHAI RPERSON VAN BRAMER: [i nt er posi ng]
We can do our homewor k together today.

CHAI RPERSON CONSTANTI NI DES: W can do
our homework together, right. [l aughs]

CHAI RPERSON VAN BRAMER: A different

si tuati on.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 9

CHAI RPERSON CONSTANTI NI DES:  But, you
know, having that sort of shared passion for the
libraries is a great thing. That's in Queens. All
over the city of special inportance. Good afternoon.
| am Costa Constantinides, Chair of the Subcommittee
on Libraries. Thank you all for comng to this
i nportant hearing on capital needs and planning for
our libraries. The three |library systens operate 214
| ocal library branches throughout the city, and four
research library centers in Manhattan. As we're all
aware, libraries are not just a repository for books,
but they provide inval uable progranms and services to
our nei ghbor hoods and conmuni ti es throughout our
city.

In 2013, branch libraries greeted 36
mllion visitors or approxi mately 160, 000 every day.
Libraries circulated 61 mllion materials cityw de
and enrolled 2.4 mllion people in their public
prograns. The Center for An U ban Future recently
rel eased a report entitled Re-Visioning New York's
Branch Libraries, which found that 178 branches or
86% of all New York library |ocations faced an
estimated $1.1 billion in capital needs. Wile this

usage of the city's three library branches has
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increased, the library systens are struggling to keep
up with many of their older branches in the state of
good repair. The average branch library in New York
Cty is 61 years old, and 52 of the library branches
are at least 100 years old. As the Chair of the
Subcomm ttee on Libraries, this is a matter of great
concern to me. Libraries need to be properly

mai ntained in order to continue to provide the

out standi ng services to all New Yorkers to neet the
growi ng and changi ng needs of their patrons.

Today, | look forward to hearing fromthe
i brary system regardi ng how they plan on addressing
some of the challenges they currently face. To learn
nore about the findings and recomendati ons fromthe
Center for An Urban Future, and to explore what we
can do--what can be done to provide greater support
to our libraries so that they can operate at opti nal
capacity. Thank you.

CHAI RPERSON VAN BRAMER: Thank you very
much, Council Menber Constantinides, and while | am
very proud to be a kid fromAstoria and | got ny
first library card at the Broadway branch, and you
probably had a different |ibrary.

CHAI RPERSON CONSTANTI NI DES: St ei nway.
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CHAI RPERSON VAN BRAMER: At the Steinway
branch. W are equally in love, mght | say, wth
all the libraries in Brooklyn, Manhattan, Staten
Island and the Bronx. They are all of our libraries.
So with that, | want to ask Jonat han Bow es and David
Gles fromthe Center for an U ban Future to cone
forward. And probably everyone has seen this report.
| hope everyone has seen this report. It is the
second in apparently a series of reports prepared by
the Center for an Urban Future Center, and again, |
really want to thank the Board, and the Board Chair
of Center for an Wban Future, who just happens to be
former Speaker Gfford MIller at this point. But
this organization has really taken to libraries. And
we are grateful, those of us who care about
l'ibraries, to have such an inportant organization
fighting for libraries, thinking about libraries.
Real | y di ggi ng down deep, and tal ki ng about how we
can build better libraries, sustain libraries, plan
for the future, neet the needs of people who are in
libraries today, but also going to be in libraries in
the future. So thank you Jonathan and David, and I
think David is going to lead the testinony? Jonathan

is going to say a few words first?
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JONATHAN BOALES: 1"l start.

CHAI RPERSON VAN BRAMER: However you both
do it, thank you both for being here.

JONATHAN BOALES: Well, thank you
Chai rman Van Braner and Council man Const anti ni des.
David and | area al so Queens residents right now So
we just wanted to mention that. But thanks so nuch
for binging us all together on an inportant topic
that we all obviously feel very strongly about. [|'m
just going to talk for a quick second to say that,
you know, we're not a library advocacy organi zati on.
We publish reports about a range of issues that are
inmportant to this city. Just |last week we published
a report about part-tinme community coll ege students,
and the chal |l enges they are having getting access to
tuition assistance. W wite about the tech sector.
W wite about inmm grants and i mm grant entrepreneurs
inthis city. But in so many of the things that we
were researching about New York City over the years,
we kept coming back to one institution that was just
so inportant whether it's serving seniors,
i mm grants, disconnected youth, the unenpl oyed, free-
| ancers. So many different things, and the libraries

were really at the heart of serving these
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popul ati ons. And, you know, we just find libraries
so well positioned to help New York address many of
t he bi ggest chall enges and opportunities facing this
city. And | think that's why we did our first
report, a couple of years ago called Branches of
Qpportunity, and this nost recent report, Re-
Envi si oni ng New York Branch Libraries. And David
Gles is the Researcher, the primary researcher and
aut hor of both of those reports, and I'mgoing to |et
himtake it from here.

DAVID A LES: Thank you, and with that,
["mjust going to delve into the report's najor
findings and reconmendations. |'mexcited to speak
to you today about one the city's nost inportant and
underappreci ated public institutions. At a tine when
New York's elderly population is one of its fastest
grow ng denogr aphi cs, youth unenpl oynment is higher
than it's been in decades, and al nost everybody is
| ooki ng to upgrade their skills in an econony that
val ues technol ogy and English literacy above al
el se, comunity |ibraries have an inportant and
unique role to play. Wth 207 branches across the
five boroughs, al nbst everybody is in walking

di stance of one. And with new and expanded
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educati onal prograns, attendance is at an all-tine
hi gh, growi ng 62% over the last ten years. |In 2013,
branch libraries greeted 36 mllion visitors or
approxi mately 160,000 every day they were open. But
New York's three public library systens have
struggled to keep their buildings in a state of good
repair, nmuch | ess up-to-date and neeting the space
and technol ogy demands of today's users.

In a recent report, the Center for an
Urban Future docunmented $1.1 billion in capital needs
across 178 branches or 86%of all library |ocations.
59 branches across the city have at least $5 million
in basic repair needs. The nobst conmon st ate- of -
good-repair problens involve mal functioning
nmechani cal equi pnent, |eaky roofs, overburdened
el ectrical distribution systens, and a | ack of
accessibility for the elderly and physically
di sabled. In all, 64 branches across the city needs
HVAC repairs or replacenents; 55 need roof repairs;
55 need to be nade ADA conpliant; 35 need boiler
repairs or replacenents; 32 need el ectrical system
upgr ades; and 23 need new el evators.

Reconfiguring | ayouts and addi ng basic

service anenities to neet nodern usage patterns and
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needs is another w despread problem Far too nmany
branches struggle to provide enough space for people
to sit down and plug in their |aptops and ot her
nobi | e devices, for exanple. Qut of the 45 branches
we visited for our site surveys, 58%or 26 | ocations
have plugs for just ten devices or fewer, and 18% or
ei ght | ocations have plugs for just one or none at
all. In sone cases, even very popul ar branches had a
dearth of electrical outlets for patrons working on
their own devices. |In the MKinley Park Branch in
Sout hern Brooklyn, which ranks in the top ten
citywide in both circulation and visits, doesn't have
a single place for patrons to plug in. In Queens,

t he popul ar Jackson Hei ghts branch can accommvodat e
only three devices at one tine, and all of those are
outlets that are clustered in just one corner of the
library.

Yet, another thing nost libraries are
struggling to provide is sufficient space for on-site
activities, including seating at desks, and
physically separated roons for classes and workshops.
In our survey of over 300 New York Gty librarians
not being to accommpdate on-site activities

regi stered time and again as a top conpl aint.
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Ei ghty-seven percent of respondents indicated that
their comunity roons were insufficient to neet
patron needs. Seventy-four percent said they | acked
sufficient space to ensure a qui et working

envi ronnment, and 60% said their branch struggled to
support people who wanted to work in groups.

New York's Capital Funding Process is
largely to blame for this state of affairs. Unlike
nost ot her agencies, libraries don't receive a
guar ant eed capital budget to nake systematic repairs,
but instead raise funds fromindividual elected
officials on a year-by-year and project-by-project
basis. And at |east 60%of the libraries' total
capi tal budget cones fromi ndividual city counci
nmenbers and borough presidents through the
di scretionary funding process. The average for city
agencies is just six percent. Because discretionary
dollars are limted, the libraries have to piece
together their funds froma w de variety of different
sources. And they often have to break up projects
into smal ler, nore manageabl e parts in order to get
the construction and repair process underway.

More than three-quarters of the branches

t hat have received capital upgrades since 2010, stil
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have maj or repair needs that have gone unaddressed.

Si xty-four percent of those branches have needs
totaling $1 million or nore. Doing everything in
this pieceneal way nakes it difficult to do long-term
pl anni ng since so nuch of the libraries' planning
capacity is geared toward raising funds for projects
and figuring out how they can be stretched because of
their needs.

I n Re-Envisioning New York's Branch
Li braries, we at CUF recommended that City Counci
and the Adm nistration work together to repair, and
i nprove this process. Several inportant action itens
i nclude the foll ow ng:

I ncrease adm ni stration capital funding
for the city's libraries so that they don't rely on
the discretionary funding process to the extent that
t hey do now.

I ncrease |unp sum appropriations to all ow
the libraries to nake repairs across the system
rat her than building by building and project by
proj ect .

Revisit capital eligibility requirenents
for libraries that place and undue burden on the

capital planning and construction process, and aren't
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necessary for ensuring the financial integrity of
this city's capital fund

Stream i ne the procurenent and
contracting process so that VDC and the libraries can
make capital inprovenents in a nore tinely, cost-
ef fecti ve manner.

Create a Director of Libraries inside of
Cty Hall to help oversee library investnents, and
align those investnents with city policy priorities.

However, with the city's libraries, one
opportunity stands above the rest. As discussed in
our report, there would be enornous benefits to
creating a true long-termcapital plan for the
libraries. Wth a firmfinancial commtnment fromthe
Adm ni stration and perhaps also Cty Council, the
l'ibraries could raise additional funds from
phil ant hropy, as the Seattle Public Library did in
the late 1990s when it | aunched a capital canpaign to
rebuild every library in the city. On the basis of
$200 million government bond, the Seattle Public
Library was able to raise 30% in additional funding
fromprivate sources. That's $60 mllion in Seattle.
Moreover, a long-termcapital plan would allow the

city to better align library investnments with
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I mportant city policy priorities including the de
Bl asio's Adm nistration's anbitious new housi ng,
resilience, and workforce devel opnent initiatives.

Li ke schools, library investnments shoul d
factor promnently in city up-zonings, and acconpany
maj or new housi ng devel opnents that increase
nei ghbor hood density and put stress on vital
community services. They should also figure
promnently in the city's resilience and storm
pr epar edness plans. After Super Storm Sandy,
libraries in Queens, Brooklyn, and Staten Island
pl ayed i nportant roles in recovery as residents cane
to the libraries to charge their phones, share
information, and retrieve blankets and food. And as
Red Cross workers cane to print out maps, and plan
t heir house-to-house checks.

But the libraries in these conmunities
were al so severely damaged, and their role in the
recovery dramatically hanpered. |Investnents that
were a part of a long-term plan would better position
these vital community assets to serve both residents
and first responders in case of another storm And

gi ven the sheer nunber of libraries in our New York
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Cty Evacuation Zones, this should be a priority for
officials at all levels of governnment.

According to a recent anal ysis using
Li brary and O fice of Emergency Managenent data, 74
di fferent branches are |located within New York Cty
Evacuati on Zones including 12 inside Zone 1.
Meanwhi | e, 75 additional branches are within a half-
mle wal k of the Evacuation Zones. Together, these
149 branches have over $600 million in capital needs.
Now, is the tine for the Gty to think anbitiously
about its libraries and reverse decades of neglect.
The de Blasio Admi nistration's recent acconplishnments
in Pre-K expansion and park equity, and its anbitious
goals with respect to affordable housing and
wor kf orce devel opnent show that it is serious about
qual ity nei ghborhoods, affordability and skills
devel opnent for those New Yorkers who have fallen
behi nd in today's knowl edge econony. A bold new plan
to reinvigorate the Cty's branch libraries would
strengthen these efforts even nore. Thank you.

CHAI RPERSON VAN BRAMER: Thank you very
much, David and Jonathan for all your work. And
obviously the Seattle public is often tal ked about as

an exanpl e of what can be done. No two cities are
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alike. No situation is alike. That is essentially a
Central Library for the City of Seattle, and we have
our central libraries in the boroughs. But nust of
what we're tal king about is smaller nei ghborhood
branch libraries. But | wonder if the route of bonds
and that neasure in ternms of raising significant
capital if you' ve | ooked at that fromthe perspective
of New York City. It's been tal ked about a nunber of
times, and it is a piece to this. But have you
studi ed that?

DAVID G LES: Have | studied how the
bondi ng woul d work in New York City?

CHAI RPERSON VAN BRAMER:  Yes.

DAVI D G LES: Yeah, well--

CHAI RPERSON VAN BRAMER: [ nt er posi ng]
For the libraries.

DAVID A LES: The entire capital budget
is nore or |ess blended together and bonded out in
various ways. And so, | think it's sinpler in sone
ways in New York City than it was in Seattle. The
city could just decide to start funding the
libraries, and approve the projects that are bondabl e
inthe city's capital fund. And just decided to do

it, | think. | think, however, that the Seattle
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exanple, the lesson there is that the city nade a
firmconm tnent over a period of tinme that the

l'i braries being non-profits it had the opportunity to
create a capital canpaign. It wouldn't just be a
plan, it would be a canpaign that they could
fundrai se off of.

CHAI RPERSON VAN BRAMER: So I'mgoing to
ask you that question on purpose because as | said to
ny col |l eague and Co-Chair here, if the will is there
we can do it. W can nmake this happen, and that
needs to cone from everybody involved. | wanted to
al so talk to you about process because |I'm sure
you' ve studied how we do capital in terns of the
speed, the design, the construction. And if you have
recomendati ons there, and what have you all conme up
Wit h?

DAVID G LES: The process is incredibly
complicated. | have | don't know how many dozens of
conversations with the capital planning people at the
libraries just trying to wap ny head around it. So
"1l give it ny best shot. Yes, there are multiple
agenci es involved, OWB, Ofice and Managenent and
Budget is sort of at the center. And there are lots

of hoops and hurdles, and for good reason, in
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approving capital projects. | do think the process
could be streanmlined, and it could work nuch faster

if all the different player worked together and nmade
that a priority. | think Cultural Affairs has done a
better job of doing that for projects on the cultural
side than the libraries have managed to do on the
library side. So there might be a nodel there. | do
think that the capital eligibility process is onerous
on the libraries, and I think it's worth considering
whet her or not the Controller's Directed 10

Qui del i nes could be revisited, and whether or not
there are rules governing what is capital eligible
and what not that could be refornulated to | essen the
burden on the construction and capital planning
process.

CHAI RPERSON VAN BRAMER: Thank you very
much. | want to recognize that we are being joined
by Council Menber Laurie Cunbo, a nenber of our
committee from Brooklyn. So we get a Brooklyn shout
out after about 70 Queens shout outs. So that's
good. So you had nentioned, and | know that it was
nmenti oned at anot her hearing that we had several
nont hs ago about the Departnent of Cultural Affairs,

and obviously we have a different structure. Barring
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havi ng that structure in place for libraries, how-
are there any | essons to be | earned fromthe
Departnent of Cultural Affairs, and how it manages
capital projects or funds capital projects?

DAVID G LES: | think there are a |ot of
advant ages i n having i ndependent non-profits run the
library systems. But | do think that in so far as
they are a step renoved fromthe Adm nistration,
there will always be problens. So | do think that
est abl i shing sonebody |like a Director of Libraries
inside Gty Hall is a nodel that should be | ooked at
and strongly considered. | do think if the libraries
had soneone inside Cty Hall who was party to the
budget process, party to the policy planning process
that it would benefit them So, | guess that's ny
best response.

CHAI RPERSON VAN BRAMER: Sure. | also
want to recogni ze Senator Montgonery is here, also
from Brooklyn. So thank you, Senator, for joining
us. And folks often tal k about private fundrai sing,
and | everagi ng public dollars to raise nore private.
To be sure, there are sone terrific opportunities on
the capital side. There m ght be maybe opportunities

and sone ot her ways to raise noney, but it is--
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There is always going to be sone equity issues there
in terms of the branches being so spread out in many,
many different nei ghborhoods. Sone of those

nei ghbor hoods may not have the sane resources or the
sane ability to raise noney. Qite frankly, sone of
the boroughs don't have the sane abilities. So talk
tonme alittle bit about that piece, right. And how
do we (a) get over sone of those hurdles, which
clearly exist. And how do we nmake that work, and
maybe the systens will have sonme thoughts on that as
wel | when they testify. But what's your sense of
that private and philanthropic potential on the
capital side that either that we're not realizing at
this point, or have not been able to generate?

DAVID G LES: | think private donors are
reluctant to give toward a system and a process that
Is as dysfunctional as it is. So | think it hanpers
private fundraising for capital to see how badly the
systemis maintained by the city. | think if the
city were to nmake a big commtnent to the libraries,
and signaled to philanthropists and others that they
woul dn't be just filling in a hole created by the
city that ironically they would be a ot nore-- That

giving to the libraries would be a ot nore
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desirable. So there's a sort of virtuous circle |
think that would occur if the city did, in fact, make
libraries a priority and signaled strongly that it
was willing to do so.

JONATHAN BOALES: And let ne just add
that, you know, David talked in great detail about
t he mai nt enance needs of our branch libraries, and
they're significant. And | think when we tal k about
nore capital funding needed fromcity governmnent,
there's a lot to do just to bring everything into a
state of good repair. But, you know, we didn't even
really start talking about the aspirational needs of
our branch libraries. Bringing theminto the 21st
Century, taking advantage of making them better
configured for how people are using libraries today,
investing in technology. And | these are sonme of the
t hings that philanthropic foundations and ot her
i ndividuals | think would be interested in doing in
maki ng those kind of commtnents if there was a
foundational conm tnent from governnent to take care
of the boilers and | eaky roofs and those ki nds of
t hi ngs.

CHAI RPERSON VAN BRAMER: | couldn't agree

nore, and | know ny col | eagues have sonme questi ons.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 27

But, you know, as soneone who |oves libraries and

al l ocates capital funding to the libraries in ny
district every year. But there are sone rea
constraints in ternms of what we have, in ternms of our
ability to allocate. So |I just want to say that |
agree that we need nore, and we definitely need
l'ibraries to be very neaningfully included in the
Ten-Year Capital Plan. And for there to be
significant investnent in our libraries. So that we
can get beyond the repair and nmai ntenance issues, and
get to a place of really truly re-envisioning all of
our libraries work. | know the capital teans of al
of our systens here that's what they do everyday,
right? They spend all day trying to figure out how
to make the libraries better and nore attractive, and
easier to navigate. And | know that work is going
on, and we just need to nake sure that the roofs
don't | eak, and the wi ndows and the doors work. And
the tiles don't fall, and all of those things don't
happen. And if we can nake sure that those things
aren't happeni ng, when we get to a place where, in
this glorious place where we're tal king about

expansi ons and new libraries, and additions. And

real |y changing the way that they | ook and functi on,
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and | think that's very exciting. So, thank you
again for the report. | wll pass it over to nmy Co-
Chair, but I want to first recogni ze Council Menber
Hel en Rosenthal from Manhattan, a menber of our
commttee as well. So Chair Constanti nides.

CHAI RPERSON CONSTANTI NI DES:  Thank you,
Chai rman Van Braner. Thank you for your conments and
your | eadership. You touched on a few things here
that sort of resonated with ne. W tal ked about sort
of looking at this sort of as part of a larger
picture. Wen we're building, we sort of strive to
buil d 200,000 units of affordable housing in New York
Cty. W just went through a sort of |arge
devel opnent in Astoria, and the Astoria Cove. And as
part of--nmuch to Mayor de Blasio's credit, he
recogni zed with this body the inportance of putting
additional dollars into libraries. That this was
going to be in addition to this | arge devel opment we
need to put into the infrastructure in our
nei ghbor hood and part of our essential infrastructure
i n our neighborhoods are libraries. |In your report,
how did you feel we did that prior with sort of
considering libraries as part of the city. [sic]

Looking back a little bit, how did we do that before?
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Were libraries a strong consideration when we did re-
zoni ngs, or how can we do better |ooking forward into
the future?

DAVID GQLES: | think that's right.
Yeah, | think in the past the |libraries weren't
really a part of the conversation when it canme to
pl anni ng i ssues |ike up-zonings or nmajor devel opnments
requiring ULURP approval. Schools were always a part
of that discussion for good reason. But | do think
l'i braries, you know, were a local institution, and
didn't have the visibility they needed at the
citywide level. And weren't recognized by the Cty
Pl anni ng and ot her agencies, and other bodies as a
vital resource that they are. And so, | think that's
terrific that in that Astoria Cove process that the
i brary was recogni zed as a vital comunity resource
deservi ng of funding.

CHAI RPERSON CONSTANTINIDES: | think we
have to do nore of that noving forward, and | think
t hat - -

DAVID G LES: [interposing] Yes,
absol utely.

CHAI RPERSON CONSTANTI NIDES:  --we need to

ensure that if we build our city out that we have
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i ncreased devel opnent and responsi bl e devel opnent.
That part of that responsible process is including
our libraries into those conversations to ensure that
t hey get upgrades when necessary to deal with the
grow h in population. Ensure that the popul ation
that's going to be--it's really there is getting
these vital resources that they need on a consistent-
-a consistent basis. You also touched upon
resiliency. As | look at 214 library branches, and
see 214 opportunities for em ssion neutral buildings
in New York Gty as we can do sol ar panels, do
different types of greening initiatives wthout
libraries. But | also see a problemw th charging
our libraries with that sort of chall enge when we're
there struggling to get the capital needs to keep the
lights on and keep the roof from | eaking on our
patrons. So how do you fol ks see what |ibraries
could be as part of--make our city--reduce our

em ssions 80 by '50--80 by 20507?

JONATHAN BOALES: 1'mgoing to let David
go into this in nore detail, but I wanted to start by
saying that with your previous question about how
have libraries previously been thought of in this

kind of planning. And as far as resiliency planning,
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one thing that | was really struck by in David's
research was that | think in the major city report
that was done about storm preparedness and
resiliency. 1 don't know a 200 plus page report

| ayi ng out how to prevent or prepare for the next
super storm | don't think there as a single nention
of the word libraries. And we know how many peopl e
went to their local branch. After the stormit was a
pl ace to go, and certainly it should be in thinking
going forward. And so, | wanted to quickly say we
need to change how we think about libraries, and part
of this housing devel opment or community devel opnent,
part of it is resiliency. David.

DAVID A LES: Regarding the energy use
and efficiency questions, solar panels | think it is
worth pointing out that when you have the poorest
bui | di ngs, you are operating a very inefficient
bui | di ng wasti ng energy, costing the libraries a | ot
in terns of operating in the city in terns of
em ssions. So | think by securing and investing in
these spaces, neking them nore functional you woul d,
in fact, create benefits in terns of efficiency and

em ssions for sure.
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CHAI RPERSON CONSTANTI NIDES: | think
definitely libraries can play a strong role, if you
| ook at every city-owned buildings to reduce our
em ssions. But we have to ensure we get the capital
dollars just to keep the roof from |l eaking, but make
them-integrate theminto that plan. And lastly,
we' ve tal ked a | ot about the digital divide, and how
we take--how loudly the vital role that |ibraries
play in neighborhoods. | know that for nme |I have one
of the nore isolated pockets of poverty in Queens,
the Astoria Houses. And there is only 41% of

residents there have access to the Internet at their

hones. | look at the library as key opportunity to
enhance that, and I think that is a-- It's not just
in Astoria House. [It's throughout our city. So, how

do we--how do we sort of envision digital divide, and
| think I've asked the libraries that, what do you
t hi nk your recommendati ons woul d be how we can sort
of nmove to close that digital divide through making
our libraries better?

DAVID QLES: | think the libraries work
very hard on closing that digital divide, and | think
t here have been a nunber of really innovative

prograns recently that | hope will have a big affect
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on that. | think there are 2.9 mllion people in New
York Gty by sone estimtes who don't have broadband
access at hone. That's a huge population. And the
library I think is the go-to place for nost of those
people. Regarding funding for technol ogy and
Internet access in the libraries, ny recomendation
woul d be to nmake it a part of the negotiations around
the operating budget. The libraries do use capital
dollars for sone technol ogy needs including |aptop--
Not | aptop conputers, but desktop conputers. But
much of what they do is not eligible sort of for
capital funds. Laptops, Coud systens, WFi that
comes out of the operating budget. And, | think it
needs to be a part of the discussion around the
operati ng budget that they are playing a major role
in closing the digital divide, and need extra funds
to do that.

JONATHAN BOALES: And let ne just also
add that it's not just that people are going to
libraries to access a conputer and get a broadband
connection. | think it's so critical to understand
that this is how people are applying for jobs today.
W were told nultiple times by sonme of the Workforcel

centers across the city that something Iike 90% of




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 34

all the jobs out there today, even retail jobs,
restaurant jobs you need to apply online. And if you
don't have an Internet connection or a high-speed

I nternet connection at hone, if you don't have a
conmputer at hone, where are you going to go? A |ot
of people are going to libraries just to apply for a
j ob.

CHAI RPERSON CONSTANTI NI DES: | definitely
want to commend the library systens for their work.
Again, whether it's the Hotspots, whether it's the
Googl e Tablets that have been recently lent out, they
are definitely noving in that strong direction. W
need to do better, and | think nmuch Iike SCA, we have
technology that's capital eligible through out
capital dollars here. That is something that we
could definitely consider in the future to hel p neet
those needs, and to help nove our city forward. Wth
that, 1'Il turn it back over to Chair Van Braner.

CHAI RPERSON VAN BRAMER: Thank you very
much Chair Constantinides, and | want to recogni ze
that we've been joined by sone nore col |l eagues.
Counci | Menber Steve Levin from Brooklyn, and Counci
Menber Andy King fromthe Bronx. I'mthrilled to

have everyone with us, and I want to before end this
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panel, and have the Three Systens cone up and
testify, which | |ike because you guys have sort of
laid out the big picture. And the Three Systens are
going to cone in and talk to us a little bit from
their perspective of where we're at and where we need
to go. But | want to say that the bottomline here
is that we need nore funding for libraries' capital
needs. And we need a real commtnent as we're joined
by Council Menber Elizabeth Crowl ey al so from our
comm ttee whom | believe is chairing a conmttee in
the other room So, we understand that she's having
a very, very busy afternoon, but we need nore
funding, and we need for the Gty of New York to
really redouble its efforts to neaningful include
libraries in the Ten-Year Capital Plan. And | | ook
forward to having that discussion in January when we
reconvene on that very specific topic. Before

all ow you to depart, Council Menber Steve Levin has
some questions.

COUNCI L MEMBER LEVIN:  Thank you. Thank

you, M. Chairman. Thank you both. | was able to
read your report. | found it very fascinating, and
interesting. | represent Downtown Brooklyn and the

site of the Brooklyn Heights branch of Brooklyn
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Public Library. | just want to get your--1 want to
get your opinion on the matter of the, whether or not
that's kind of the way to address capital needs. As
you're aware, and | think you are aware of what the
capital needs are at that branch. There's an HVAC
systemthat's been non-functional for a few years.
It's led to service cutbacks, and it's steep price
tag for replacenent of a new HVAC system They have
to go through Gty Procurenment, and the scal e and
scope of it. And so, | just want to put out that
it's a new nodel that the Brooklyn Public Library is
proposi ng to address capital needs by doing this, you
know, selling of unused devel opnent rights as a nmeans
to neet those capital needs within that specific
branch. And then other capital needs throughout the
system I'mjust curious if you could opine a little
bit. Because you've |ooked at these systens as a
whol e, and systematically, if you could opine on
whet her that's an appropriate way to nove forward?
JONATHAN BOALES: 1'II start with that.
It's a valid and fair question, and a good one. You
know, | think that the Brooklyn Public Library system
woul d probably be irresponsible not to look at this

kind of an option. | nmean | think you know that- -
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think it was 2013 they faced sonething |ike $300
mllion in state-of-good-repair needs, and | believe
they got $15 million that year. Maybe it's within $5
mllion or so of that range, but obviously they're
not getting enough city funds to take care of their
significant capital needs. And | think our position
is that we've got to start with Gty capital dollars
need to increase. W need to kind of undertake a

| ong-range capital plan fromthis city with city
dollars to really think, you know, in the |ong range.
And think broadly about our libraries' needs, and
their place in communities, and it should start with
that. But | think given the extent of those capita
needs, and the fact that we're not even getting to
the aspirational needs of libraries. By all nmeans we
shoul d be taking in other options for renovating
branch libraries that have several mllion dollars in
capital needs or building new libraries. | think
what's exciting about what's happening in Brooklyn,
there are not that nmany branch libraries that have
that kind of devel opnent potential. But what they're
doing there is they're enabling the funding of lots
of other branch |ibraries across the borough that

don't have that devel opment potential. And that
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ot herwi se mi ght not be getting that kind of capital
funding fromthe city or fromthe system So, you
know, is this sonething that should be the first
option on the table? | don't think anybody believes
that, but this was in our report as one of the
reconmendati ons that we should be doing. And I'l
| et David el aborate or go further, but | think that
gi ven the needs and where we are with funding, |
think they have to consider it.

DAVID A LES: Rght. Yeah, I'd add to
that | think it's one tool. You know, it's not a
panacea. | think we need to see increased capital
dollars fromthe city in order to address serious
needs across the systens. And there aren't that many
of these exanples. But | do think that it's a
wor kable nodel. | think the Gty Council and others,
the libraries should hold the devel opers' feet to the
fire to make sure that this executed in the best
possi bl e way.

COUNCI L MEMBER LEVIN. [interposing] It's
not a--it's not a done deal yet so it--

DAVID G LES: [interposing] Right. Sure.

COUNCI L MEMBER LEVIN. And it has to go

t hrough ULURP review. You know, |'m kind of weighing
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the issue here fromny perspective as a counci
menber. It's not a done deal yet.

DAVID G LES: But | would say that in a
nunber of cases there are buildings that are maybe
not worthy of recreating as they were. A lot of them
are plainly too small to be a full service
nei ghborhood library. They were built during the
Li ndsay years, and | credit Myor Lindsay for
dramatically expanding the library system But a |ot
of those buildings were built with very poor
construction materials. The designs were very
sl apdash, and not terribly successful. [|'m not
convinced that a |lot of the Lindsay boxes, the so-
call ed "Li ndsay Boxes" should be rebuilt as they
were. Instead, | think in sone cases we could | ook
at m xed-use devel opnents as a root to expand and
I nprove the functioning of those buil di ngs.

COUNCI L MEMBER LEVIN: If you | ook at the
Lindsay Era libraries, it's a different animal than
t he Carnegi e branches.

DAVID G LES: For sure. | don't know of
any Carnegie branches that | would recommend shoul d

be torn down, and built as a m xed-use devel opnent.
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These are 1970s, late '60s era buildings that are not
terribly successful as library |ocations.

COUNCI L MEMBER LEVIN. Al right. Thank
you very nuch for your comrents. Thank you, M.

Chair.

CHAI RPERSON VAN BRAMER: Thank you very
much David and Jonathan. | don't know if you thought
you woul d becone one of the preem nent library
experts in the Gty of New York when you took your
job at Center for an Urban Future, but you have
clearly becone one. And | just want to say before
you leave, | think there is a lot of interest in this
hearing, both in the Cty Council and on the part of
the Adm nistration. And | think that's really a good
thing, and I want to say that we have great partners
in the Mayor and in the Speaker and in the Council.
And | think working together all of us will get to a
good place here. But again, | want to thank you and
your organi zation because these studies produce these
heari ngs, which produce these conversations, and | ead
us to a better place for libraries. And | amreally
thrilled that you have done this.

So thank you very nuch, and with that, we

will call up the Three Library Systens, Tony MarX,
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President and CEO of the New York Public Library.
Li nda Johnson, President and CEO of the Brooklyn
Public Library, and Bridget Quinn-Carey, Interim
President of the Queens Library. And you can choose
who goes first.

[ Pause, background conmment s]

BRI DGET QUI NN- CAREY: (Good afternoon.

CHAI RPERSON VAN BRAMER: Good afternoon.

BRI DGET QUI NN- CAREY: Thank you for the
opportunity to be here today. | am Bridget Quinn-
Carey, Interim President and CEO of the Queens
Li brary. Before | begin ny testinony, | want to
t hank Speaker Mark-Viverito, Majority Leader Van
Braner, Council Finance Chair Ferreras, Library
Subcomm ttee Chair Constantini des, Queens Del egation
Leader Weprin, and the entire Gty Council, which has
consi stently supported the m ssion and program of the
Queens Library. W applaud your |eadership. The
Queens Library also applauds the City's |leadership in
turning a spotlight on the grow ng econonic and
equities that stifle the potential for far too many
New Yorkers. Together with Mayor de Blasio, the Cty
Counci| has continually opened new doors of

opportunity to unleash that potential.
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Today, ny col |l eagues and | cone before
you representing the greatest equalizer for all New
Yorkers, our city's libraries. Together, we open
doors to provide the broadest range of services to
t he broadest range of New Yorkers. \ether it's
teaching English to our new i mm grant popul ation,
provi ding after school services every day or
provi ding job assistance to unenpl oyed New Yorkers,
there is a free programin the public library. And
we have had the biggest inpact in helping to close
the great digital divide by opening the wonders of
the Internet to nore New Yorkers than any ot her
institution. However, right now our libraries are
not able to give New Yorkers the full benefit of what
we have to offer. The lack of reliable capital
budget support has limted our ability to provide the
| evel of service we know is needed, and coul d deliver
i f our basic capital needs were nmet in a way that
allows us to plan effectively.

We all know that energency repairs cost
nore than planned repairs, and that we are able to
gi ve the taxpayers the best val ue when we have the
resources to make needed capital upgrades

strategically. The average branch library across the
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Cty is 61 years old, as identified in the CUF
Report, with a quarter of the branches built over a
century ago. They are heavily used. Collectively,
New York City's public libraries |ogged nore than 35
mllion visits |ast year creating, as you can

| magi ne, a great deal of wear and tear. the vast
majority of libraries are poor configured to neet the
new demands on our libraries, and of the digital age
with too few electrical outlets, too little space for
cl asses, group work or space for individuals working
on | apt ops.

The Center for an Urban Future's Re-
Envi si oni ng New York's Branch Libraries Report has
detailed the stifling effects of |ong-term
di sinvestnent in capital funding for branch
libraries. In the five boroughs, we have nore than
$1.1 billion in unmet basic capital needs. Between
Fi scal Year 2004 and 2013, the City spent $503
mllion on capital inprovenents for the libraries.
During the same tine period, city capital
expenditures for cultural institutions totaled $2.1
billion, and capital funding for parks and

recreational facilities totaled $4.4 billion. W
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support those investnents whol eheartedly, and seek to
have libraries on equal footing.

Currently our pieceneal year-to-year
fundi ng requests nust conpete for |ocal support
agai nst a broad range of unique needs w thin each
Counci |l district and borough. This approach does not
allow us to effectively plan restoration projects to
repl ace aging systens on a routine basis and to
assure continued public service. Mjority Leader Van
Branmer has correctly noted that council nenber do not
have the allocations available to fund hi gh cost
projects including total building renovations,
expansi ons, and new facilities. Those projects
shoul d be within the purview of a conprehensive
strategic capital program

Therefore, we are indebted to the Mayor
and the City Council for including libraries in the
City's Ten-Year Capital Budget Strategy. Each
l'i brary system has submtted plans that address
uni que needs of our systens, and plans will bring
together-- WII bring libraries into a state of good
repair, create necessary spaces to provide ful
service library prograns, and support the goals of

quality, sustainability, resiliency and growh. It
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shoul d be noted that this plan is in parallel wth
our internal capital plans. As an organization that
manages 65 | ocations, it's part of our day-to-day
operations to nake sure that we are aware of the
needs of each building, and have a strategic |ong-
range capital plan to address those.

The plan from Queens built upon the
substantial capital projects we have recently
conpl eted, including the new G en Qaks Library; the
new Teen Center at Canbria Heights; and renovated
libraries at Baysi de, Fresh Meadows, and Queens
Borough Hill. W also restored library facilities
damaged by Hurricane Sandy, including those in
Auburn, Broad Channel, Seaside and Howard Beach.
Peninsula is currently under construction and is
schedul ed to reopen this spring.

Key projects underway include the brand
new El mhurst Library, an expansion of the Kew Gardens
Hlls Library. The full renovation of the Central
Li brary and the expansion of the Rochdale Village
Adult Learning Center. New library buildings at
Hunters Point in Far Rockaway are now i n design.
Addi tional, upcom ng projects include the ful

renovati on of the d endal e Library, expansion and
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renovati on of East El mhurst, and interior renovations
of Richnmond Hi Il and Wodhaven Libraries. Despite
our progress, which has been consi derabl e, nmany unnet
capital inprovenent and nai nt enance needs remain
across the borough. These include critical
i nfrastructures such as roof replacenents, elevators,
and ADA upgrades as well as expansions and
renovati ons, which many communities have | ong sought.
As the CUF Report notes, nmany of the
city's libraries are sinply too small, and al t hough
smal | bui |l di ngs pose problens in every borough, 41 of
our 65 service locations in Queens are | ess than
10, 000 square feet. It is inpossible to squeeze full
service library programm ng cl asses and col |l ections
into these spaces. Demands on and for l|ibrary space
will continue to grow. The city projects that the
popul ati on of Queens will increase by nore than
300, 000 people by the Year 2030. Young people
represent a growi ng population with critical service
needs. And we know that we can best serve our teen
popul ati on when we give themtheir own space. For
exanple, in Canbria Heights we recently opened a
4,000 square foot teen center conplete with a tech

| ab, group study area, and a recording booth and that
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is drawi ng young people fromall over the area to the
library. And, in fact, they are going to be
produci ng a CD here any day.

But not all of our libraries have roomto
house such a state-of-the-art teen area. Areas in
Queens that have traditionally been industrial space
are now beconing residential, and creating--and that
creates obviously a need for new libraries in those
communities. And in order to serve both our existing
custoners, and adequately handle the influx of new
residents, our existing infrastructure nust grow
accordingly. That's why our ten-year capital
strategy goal is to ensure that every Queens Library
facility will be accessible, safe, technologically
advance, cost-effectively built and nai ntai ned,
flexible, and a good fit for the community served.

Over a ten-year period from 2016 to 2025,
Queens Library seeks to enhance and enrich its
l'ibrary infrastructure by making capital inprovenments
to 60 of our library |locations, allocating over $418
mllion over the course of the plan. This wl]l
require approximately $41 million in capital funding
each year. These inprovenents will pronote the

growt h of our infrastructure and increase its equity,
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resiliency, and sustainability. So that we can
fortify our existing buildings, and build new ones
wi t h nodern enhancenents, incorporate energy
efficient materials, and green architecture, reduce
our energy use and greenhouse em ssions. And increase
our institutional capacity to better serve our nearly
929, 000 active borrowers, program attendees, and the
greater popul ation of Queens.

Qur plan includes two brand new libraries
In enmerging communities, six replacenment buildings,
i ndoor and outdoor renovations, new heating and
cool i ng systens, and other environnentally friendly
renovati ons. And expandi ng technol ogi cal services
for our customers. W would spend an average of $24
mllion a year on devel opnent of new facilities; $17
mllion a year on necessary reconstruction and
ensuring a state of good repair; and $25 mllion over
ten years for technology ideally. The plan is
directly influenced by the policies set forth by our
Cty's Administration and |linked to the Mayor's
policy priorities of equity, gromh, resiliency, and
sustainability.

To guarantee equity, our goal is to

ensure that Queens Library facilities provide equa
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access to innovatively designed libraries that neet

t he uni que needs of our boroughs' i ndividual
communities. We will build new community libraries
at Hunter's Point and Wllets Point that will provide
services and prograns to residents in these energing
and pl anned conmmunities. The overburdened |ibraries
in the surroundi ng nei ghborhoods will then be able to
better serve their existing communities nore
effectively and nore efficiently. 1In addition, we
will replace five existing buildings to help neet the
dermands for public service and to deliver ful

service library prograns to our diverse custoner

base.

Queens Library served as a lifeline to
many of the comrunities affected by Hurricane Sandy.
The i nprovenents we nake to our infrastructure as
wel | as the new buildings we construct will take into
account the role that our city's libraries play in
times of disaster. Several of our renovations will
make our existing libraries in flood-prone regions
nore resilient to extrene weather conditions. A
maj or part of our resiliency efforts will be ensuring
that all capital inprovenents are built with an eye

towards cost-effective nmai ntenance.
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Energy efficiency and helping to
conpensate for the effects of climate change are two
of the city's top priorities over the next ten years
and beyond. Queens Library has created its own
energy saving initiative, our Flip the Switch
Canpai gn funded by the Departnent of G tyw de
Admi nistrative Services Division of Energy
Managenent. The inprovenents to our infrastructure
during our capital plan will further help to achieve
the Mayor's Sustainability Initiatives. Renovation
and construction efforts will continue to utilize
sust ai nabl e architectural practices. For exanple,

t he new doors and wi ndows at our Wodsi de, Forest
HIls, and Howard Beach |locations will be energy
efficient. Thirteen of our libraries will receive ne
roofs, designed to reduce energy and heating | oss
wile they protect our valuable collections,

furni shings and equi pnment, and custoners fromthe

el ement s.

We need to upgrade and install new
heating, ventilating and air conditioning units at
many of our libraries. At two of our |argest
l'ibraries, we are planning on innovative technol ogi es

li ke a cooling tower and a buil di ng mai nt enance
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systemto control and nonitor nechanical and
el ectrical equipnent increasing the building s energy
efficiency. As you can see, our acconplishnents have
been man, and that is thanks to the support that we
have received fromthe City and the City Council and
t he borough president. But so, too, are our needs.
Today, the Three Library Systens have the opportunity
to join with the Mayor and the City Council to create
a new nodel that addresses the | egacy of unnet needs,
and ensures a capital programthat wll be
sustai nable. Thank you to the Mayor and the City
Council for this forward thinking and forward | ooki ng
approach to address the libraries' capital needs. |
appreci ate the opportunity to testify, and | | ook
forward to our continued work together

CHAI RPERSON VAN BRAMER: | just want to
interject here and say we've been joi ned by Counci
Menber and Deputy Leader Brad Lander from Brooklyn,
which is great to have himhere at our commttee in a
cameo appearance. But we |ove the fact that Counci
Menber Lander is a really, really big and strong
supporter of libraries. And so, it's inportant to
have incredibly strong allies in this fight. | just

want to say, Bridget, publicly I think you' re doing a
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great job, and | think part of that is evidences by
the really great turnout from Queens Library
advocates who are in the roomtoday. So | want to

t hank Al ex and Joanne, and Camlle Barrett, who | see
in the audi ence who once worked in nmy departnent when
| worked at the Queens Library. | know that all of
the fol ks who are here in Queens speaking out, and
are here because they love libraries. And | really,
really amso thrilled to see this room packed to the
rafters with folks who love libraries. So thank you
for all that great work. And | also want to say that
listening to your testinony and then reading it |
started to get really excited about all the things
that you are proposing to do. And, you know, that's
exactly what we should be doing, right, is talking
about this long-termvision, this |ong-term planning
in areally, really well thought out and systematic
way. And it's so exciting to read all the things
that you would like to be able to do and will do.

And I'msure the other two systens are going to have
sonme great ideas as well. But this is exciting, and
this is exactly what we should be doing as a city.

So | think we will now ask Linda Johnson from

Brooklyn Public Library to testify.
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LI NDA JOHNSON:  Thank you, Chairman Van
Bramer. Thank you to Speaker Mark-Viverito and Co-
Chair Constantinides, as well as the entire Gty
Counci|l for your defense of the city' s--of the city's
public libraries. |It's ny pleasure to testify today
on the imense capital construction needs facing our
libraries. Last night, Brooklyn Public Library
hosted its 11th Annual Power Up Awards, which granted
$30, 000 in seed noney to aspiring Brooklyn-based
entrepreneurs. Institutions such as Bogota Latin
Bi stro, Green Light Book Store, and Green in BKLYN,
as well as hundreds of other small businesses al
began in a Brooklyn library. This type of business
devel opnment programm ng as well as our Early
Chi | dhood Literacy Progranms, Adult Learning, and ESOL
cl asses, job readiness trainings, and tech literacy
wor kshops are in high demand. But to deliver these
services, we need reconfigured libraries containing
fl exi bl e spaces, neeting roons, adequate seating,
current technol ogy, and inprovenments as sinple as
electrical outlets to plug in | aptops and ot her
devices. Al features |acking across the aging

infrastructure of Brooklyn |ibraries.
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At the sane tinme, we are working to keep
our physical plant fromcrunbling after decades of
m ni mal investnent. Recently, the Center for an
Urban Future issued a report Re-Envisioning New
York's Branch Libraries. The crux of this report is
that our libraries are not adequately suited for
today's New Yorkers work, learn, or even spend their
| eisure tine. There are 59 branches in Brooklyn, of
whi ch 70% are over 50 years old, and 28% are over 100
years old. As | have previously stated to this
committee, Brooklyn's libraries require over $300
mllion in unfunded capital renovations just to
return themto a good state of repair. Al nost
everyone of our locations requires over a mllion
dollars in capital repairs, and over a quarter of our
branches have over $5 nmillion in outstandi ng needs.

Attached to ny testinony is an appendi x
of our capital needs broken down by branch with
Council Districts noted. Sadly, no district is
spared from G een Point to Coney Island and New Lots
to Red Hook. Despite the heroic work our staff
perforns every day to inspire and enrich our
nei ghbor hoods, our buildings are failing. The

severity of last winter cost the library over 500




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 55

hours in unpl anned cl osures, 441 of which occurred in
January al one, as our aging boilers could not neet
the demands placed on them Mst alarm ngly, our New
Lots Library, hone to an inportant adult |iteracy
center, was shuttered for nearly two weeks in January
and February. Though the sumer was relatively mld,
we struggled to keep HVAC systens runni ng beyond
their useful life. Sunset Park, Red Hook, and Marcy
Li braries had air conditioner problens |ast sumer
whi | e Brookl yn Heights continues to operate with no
functioning HVAC in nost of the building. The

probl ens extend to our branch's aging roof and
facades, as the new CUF report nentions. The staff
at Brighton Beach Library nove a bank of conputers
every tinme it rains to prevent water danage.

Wil e the task of repairing heating and
cooling system and | eaky roofs nmay sound daunting, we
could not stop at nearly bringing our branches to a
state of good repair. When the Council and
Admi nistration increased Brooklyn Public Library's
expense allocation this fiscal year by $2.8 million
we were able to use the funding, as well as savings
frominternal efficiencies to hire 27 staff nenbers

and open libraries an additional 220 hours per week.
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We are extrenely grateful to the Council for this
accomplishnment. While it is trenendously exciting to
open our doors for |longer hours, these doors often

| ead to spaces, which fail to neet the needs of
patrons and frankly are uninspiring.

Each Brookl yn nei ghborhood has its own
character, but everyone of them places nultiple
demands on |imted branch space. Qur libraries
require flexibility to nmeet these nyriad needs. W
must be able to transformthe branch throughout each
day to acconmodate conputers for job seekers, socia
areas for older adults, roonms to host story tines,
and spaces for comunity events. Eight of Brooklyn's
branches were designed in such a way that 40% or nore
of their footprint accommodate back office functions,
areas that would be better used to serve the public.
Despite the appetite our patrons have for new
technol ogy, over half our branches are unable to
accommpdate nore than ten people using electrical
outlets at the sane tine. Many of them have only a
handf ul of publicly accessible outlets, while three
branches have none.

Qur staff menbers do the best they can

with this limted space from hosting prograns in
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storage roons to using free space on shel ves near
outlets as | aptop desks. Qur stakehol ders deserve
better. We like the Center for an Urban Future and
ot hers envision a solution. The first |arge-scale
i nvest ment since the 1960s to not only renedy the
l'ibrary infrastructure, but to create nodern and
flexible libraries that inspire and encourage our
patrons to reach higher

Al'l of us at Brooklyn Public Library,
especially our Board of Trustees, are thankful for
the increase in capital funds we received this year.
But the $18 nmillion we received fromthe Council
Admi nistration, and the Borough President will not
sol ve the magni tude of the problens we face. To this
end, we are pleased to subnmt to the Admnistration a
proposed ten-year capital plan of $375 mllion to
noder ni ze Brooklyn's libraries. The |long-term
conprehensive investnment in libraries we envision in
the plan would allow us to bring our libraries into
excel l ent condition, and stop the expensive and
i nefficient technique of applying short-termfixes to
bui |l di ngs wi th conpl ex needs.

W recogni ze that we are asking for a

significantly higher |evel of investnent over the
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next ten years than we have requested since the
1960s. We al so take seriously our obligation to help
neet this challenge. W have begun | ooking for new
sources of funding, devel opi ng new nodels for
building libraries in conjunction with other uses.
And finding new partners to achieve financially
viable strategies to create new libraries. Right
now, Brooklyn is one of 13 applicants being
considered in the final round for grants by the

G eenpoint Community Environnmental Fund, a joint
program of the New York State O fice of the Attorney-
General and Departnent of Environnmental Conservation.
We are seeking $5 nmillion in grant funds to plan and
construct a new 6,500 square foot addition to the
over crowded G eenpoint branch conpl enenting pl anned
capital repairs. W wll add a second floor, which
wi || house the G eenpoint Environnmental Education
Center, increasing public space by nore than 80%

And providing Geenpoint with a hub for environnental
prograns, information, and library collections as
wel | as records of |ocal environnmental organizations.
Wth this new center residents of Geenpoint will be
able to attend sem nars, foruns, and events to becone

personally involved in the environnental projects and
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the initiatives of our city. This project is an
exanpl e of the type of creative funding sources. W
are seeking to create a better suited library and
structures and services far greater than we could
achieve with the current level of city funding we
received.

Working with the Econom ¢ Devel opnent
Cor poration, Brooklyn Public Library is planning to
build a new library in Brooklyn Heights. And in so
doi ng, generating resources for branches across the
borough. This fall, we selected Hudson Conpani es as
our devel opnent partner for the new Brooklyn Heights
Li brary, a project we expect will generate nore than
$40 million to repair Brooklyn Public Library
branches with urgent capital needs. It will create
114 affordabl e housing units, and give the residents
of Brooklyn Heights new state-of-the-art branches.
VWhich they will have a voice in creating at the sane
| ocation as the current Brooklyn Heights branch. The
new |ibrary will be one of the largest in the system
and will be part of a m xed-use building at the site
of the current branch. Beginning in 2015, Brooklyn
Public Library will conduct workshops seeking

community input for the design of the new library.
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Hudson Conpani es has entered into an
agreenment to rent a tenporary site on the library's
behal f just bl ocks away fromthe existing library to
ensure uninterrupted library service throughout the
construction period. A portion of the funds
generated by this project have al ready been ear narked
for three of our beautiful but crunbling Carnegie
branches. Walt Witman, which will receive $6
mllion for upgraded infrastructure and branch
noder ni zati on. Washington Irving, which will receive
$4 mllion for upgraded infrastructure, and Pacific,
which will receive $3.5 million for a new entry and
conpliance with the Americans with Disabilities Act.
Wth the funds generated by the Brooklyn Heights
project, we can finally begin to nake the investnent
in the century old architectural gens required to
nmeet the diverse needs of our patrons.

Qur Sunset Park Library is another branch
in desperate need of repair. |In addition to a new
roof and boiler, the branch needs an air conditioner
as its HVAC systemfailed this sumer, and has been
tenporarily replaced by |oud portable chillers.

While the library consistently falls in BPL's top ten

branches for attendance and circulation, it has only
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12 electrical outlets for the public. It lacks a
true children's area, and is only 12,200 square feet.
Bet ween our partnership in Sunset Park with the
Departnent of Small Busi ness Service Wrkshopl
Center--Wrkforcel Center and the requirenents of our
ESOL conversation series, extensive progranmm ng for
youth and teens with special, technol ogy, and with
tremendous demand fromthis bustling comunity, the
nei ghbor hood has outgrown its library. Currently, we
have only $2 nmillion available to upgrade the

i nfrastructure and make nodest interior repairs. But
these will not address the |larger issues plaguing the
br anchi ng.

To build the library Sunset Park needs
and deserves, Brooklyn Public Library has proposed
partnering with the Departnment of Housing
Preservation and Devel opnent and the Fifth Avenue
Committee, a not-for-profit housing devel oper, to
redevel op the property with a library and 100%
af fordabl e housing. The partnership proposes a new
two-story library of over 20,000 square feet with 50
units of affordable housing above it. The
col l aboration will allow BPL to nearly double the

size of this library for the cost of fitting out the
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space. Mich less than the price of building a | arger
branch through a stand-al one project. Under the
current proposal, Fifth Avenue Commttee wl|l
purchase the devel opnent rights fromthe City of New
York, rebuild the core and shell of the |arger
library as well as create the housing. And wll
return of the new library branch to the city once
construction is conplete.

As we go down this path, we are working
to fully understand this community's diverse needs
and desire. \Whether seeking new sources of funding
or pursuing innovative redevel opnent nodels, we are
trying to do our part to rise to this capital
chal l enge. The strategies, together with a |arge and
| ong-terminvestnent by the Gty of New York would
finally allow the city's best human capital
devel opnent resource, our libraries, to fully
fulfill--to truly fulfill their m ssions.

I am pl eased by the Council's focus on
this pressing issue, and growi ng recognition that we
nmust collectively rise to the challenge. | thank you
for the opportunity to testify today, and will be

happy to answer any questions.
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CHAI RPERSON VAN BRAMER: Thank you very
much, Linda, and before we hear from Tony Marx at the
New York Public Library, | wanted to say a few
things. And then we're going to deviate from our
nor mal program because Council Menber Cunbo has to go
and | didn't want to deny her the opportunity to ask
a question of Linda Johnson, if that would be al
right with our panelists. So we'll hear from Counci
Menber Cunmbo now with respect to BPL.

COUNCI L MEMBER CUMBO  Thank you so nuch
Chair. | thank you for the interruption. 1'm
actually co-chairing another hearing, and I'msitting
on anot her hearing, and then this hearing. So there
Is quite a bit going on today. | wanted to ask you
interns of the $40 mllion that is going to be
generated, | wanted to understand are there other
branches other than the three that you nentioned that
will be slated for $40 mllion that's going to be
generated t hrough the sale?

LI NDA JOHNSON:. Yes, substantially nore,
but at this point, we've only earmarked those three.
There will be close to $30 million remaining, $25 to
$30 million remaining, and we will take a hard | ook

at the needs across the borough. And nmake sure that
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the noney is invested in projects where we can attack
multiple conditions at the sane tinme. Mke sure that
the noney is spread evenly over geographic--the

geogr aphy of the borough. And, of course, | ook at
where we can nake the greatest inpact.

COUNCI L MEMBER CUMBO | think you
started in a good way by generating funds to go to
Walt Whitman. | think that was a good use of the
geography in that way. | wanted to know can you
expand a little bit nore on the 114 units of
af f ordabl e housing in connection with this
col | aboration. What will those 114 units |ook Iike?
Have you identified where they all will be | ocated at
this tine? And when will those | guess be projected
to go online, which is sonething that ny constituents
have asked quite a bit about?

LI NDA JOHNSON: Al good questi ons.

First of all, the location of the affordabl e housing
has not been identified as yet. The devel oper is
wor ki ng on securing the property, and has contract ual
obligations to have that property purchased by the
time the project noves into ULURP. Secondly, the
units will conme online at the sanme tinme that the

mar ket rate units becone available. So that there
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won't be a situation where the market rate units are
first on the market--first for sale, and then the

af fordabl e housing. That's also a condition of the

agreenment with the developer. And in terns of what

they ook like, that's yet to be seen.

COUNCI L MEMBER CUMBO  (Okay, and when you
tal k about again the Brooklyn Public Library, there
are 59 branches in Brooklyn, correct? And as was
asked in previous questions, are there other
libraries that are currently being | ooked at for a
variety of reasons in terns of a simlar type of
situation that we're seeing with the downtown branch?
Are other libraries being | ooked at in a simlar way
to create this new nodel that was asked about
previ ousl y?

LI NDA JOHNSON: So, one of the things
that we've |l earned as we've | ooked across the borough
at where the opportunities like is that there is no
one-- there is no one nodel that's going to work
everywhere. There are different levels of intrinsic
value in the property. There are different |evels of
need. And so, what we're trying to do is really not
approach this in any kind of cookie cutter fashion

But rather, take a | ook at the problens in each--in
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each branch and try and figure out what the best
solution is, and the urgency of that solution.
Sunset Park, an exanple that | gave is busting at the
seans really. | nmean it's a-- it's a wonderful thing
to see how well used that library is, and how
terrific the librarians in that branch are and what
they do with very little to work with. So it was
identified as an opportunity that was | ong overdue,
and that's one of the reasons it's at the top of our
priority list. But as we work though the list, we
will come up with the right solution in each case.
COUNCI L MEMBER CUMBG:  And finally, |
just wanted to ask one of the things as Chair of the
Wnen's | ssues Conmttee but also as an African-
American worman, and certainly interested. | would be
very excited about this |evel of devel opnent and
growt h that's happening as well as repairs and
renovations that are happening with our library
systemto understand what will the MABE conm t nent
be? Because in every area where resources are being
pl aced whether it's through private contributions or
through city and state and federal commtnents.
Wanting to nake sure that MMBE's are utilized. So

it's a cooment, but also a question in ternms of how
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active have those conversations been with the
renovati ons and repairs discussions, as well as
future devel opnent ?

LI NDA JOHNSON: | appreciate the question
and the comment. Yes, it's sonething that's a high
priority of ours, and sonething that we look at in
each of these projects.

COUNCI L MEMBER CUMBO  Ckay. Wwell, we
certainly will be |ooking forward to utilizing those
particul ar conpani es and organi zations that have been
| eft out of the growh and the devel opnent of
Br ookl yn, New York and the City of New York as well.
Thank you

CHAI RPERSON VAN BRAMER: Thank you very
much, Council Menber Cunbo, and | know in Sunset Park
you' ve been working closely with Council Menber
Menchaca, correct, on that plan. So w thout further
ado, the President and CEO of the New York Public
Li brary, Tony MarX.

TONY MARX: Thank you. Let ne start by
t hanki ng our Speaker Melissa Mark-Viverito, Mijority
Leader and Comm ttee Chair, Jimy Van Braner, Chair

Cost Constantinides, and Chair Julissa Ferreras as
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well as the entire Cty Council for your strong
support of the New York City libraries.

More than a century ago, pioneering
partnership was formed between New York City, the
City's libraries and anong the nost generous
phi |l ant hropi sts our nation has known, Andrew
Carnegie. These partners had a sinple yet anbitious
dream to build a public library w thin wal king
di stance of every New Yorker. The dream was
realized, and generations of New Yorkers including
former Secretary of State Colin Powell and Suprene
Court Justice Sonia Sotomayor, credit their
nei ghborhood library with inproving their lives, and
maki ng our city a beacon of opportunity.

Today, the New York Public Libraries 88
branches continue to offer access to books, but they
have al so becone proactive forces in their
communi ti es providi ng expanded opportunities for
success fromfree WFi, conputer access, to job
search hel p, resume witing services, and so many
ot her educational prograns. Yes, despite the public
l'ibraries' ever nore inportant role in keeping
nei ghbor hoods strong, funding for libraries has not

kept up particularly for capital needs. As we heard
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fromour colleagues at the Center for an Urban Future
to quote, "New York City's public libraries are
serving nore people in nore ways than ever before,
and have becone an increasingly critical part of the
city's human capital system But they have been
underval ued by policynakers.™

I"mjoined today by the Directors of each
of our branch networks, along with many branch
managers and other users of the libraries. Together,
these dedicated librarians of citizens are here to
attest to the essential role that our librarians--
that our libraries play, and to the dire capital
needs that many of our branches face. For our
capital projects there is no doubt that we have
benefitted fromthe great support fromindividua
counci | nenbers, borough presidents, the Speaker and
the Mayor across our systems 92 |ocations. Over the
past ten years, with your support, we have conpleted
over 150 projects valued at over a quarter of a
billion dollars. Another $354 million is currently
i nvested in ongoing branch capital projects across
our system Thanks to your generosity, we have an
arrange of inportant projects underway, including a

maj or renovati on of the Wodstock Library in the
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Sout h Bronx; a second phase of renovations at the
Schaunberg Center in Harlem and new |library
bui |l di ngs at Westchester Square in the Bronx,
Charl eston on Staten Island, and Roosevelt Island.
We're also | ooking forward to our M dtown Canpus
project, which will provide a much-needed renovation
to our largest circulating branch, the M d-Manhattan
Li brary, which serves over 1.4 mllion New Yorkers a
year. The nmgjority comng fromthe boroughs other
t han Manhatt an

In all this, we are engaging the public
to ensure we create libraries that neet New Yorkers'
needs. W are conveni ng conmunity neetings,
conducting surveys, displaying signs to educate the
public on our plans and soliciting input. W
recognize it is nore inportant than ever to work with
our conmunities to design the spaces, and devel op the
prograns that serve them Despite this progress, far
nore nust be done to ensure that our critical
infrastructure needs are addressed. |In addition to
the projects just described, we still face nearly
$600 nmillion in urgent capital needs across our
system According to the CUF Report, taken together

with the City's two other library systens, this
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nunmber rises to over $1.1 billion. However, on
average the three systens receive approxi nately $80
mllion in capital funding conm tnents each year from
all sources. To renedy this, we must work together
to establish a dedicated capital funding systemthat
allows for long-termplanning. That allows for |ong-
term planning. The New York Public Library, the
average age of our libraries is 67 years old with
many branches dating back nore than 100 years. And
each year, we nust to go our elected officials to ask
for capital funding. O course, you are great
partners in this work. But since this process is
based on the discretionary funding availability of

i ndi vidual elected officials, decisions are not based
on an informed assessnent of systemw de priorities.
We do not have the opportunity to properly address
critical and ongoing infrastructure needs or to plan
ahead. Wth a stable stream of funding, we could

pl an nore effectively for our |ong-termneeds, and at
NYPL, we can deliver these projects as pass-through
nore cheaply and expeditiously. Supported by over a
decade of data, we are confident in our ability to
manage capital projects in a responsible, cost-

effective and tinely manner. U timtely realizing
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the greatest possible benefit to New Yorkers. There
is a trenendous opportunity for us to think nore
creatively about how to nanage and deliver on capita
projects. And we are eager to work with our partners
in Gty governnent, and with the public to explore
new sol uti ons.

This fall the city's libraries were asked
to submt a ten-year capital plan to the city
outlining our needs for the next decade. W proposed
a three-tiered approach to investing in libraries:

1. Fully renovating branches or even
possi bly replacing themin high need nei ghborhoods.

2. Create a critical maintenance needs
fund to catch up on decades of inadequate capital
I nvest nent, and

3. Establishing stable funding for a
targeted system w de technol ogy upgrades in our
l'i braries.

We are committed to fully renovating or
repl acing ten branches over the next ten years. Five
in the first five years of the plan, and five in the
second. Sites will be selected, and by an interna
revi ew of branches in the highest need areas and

align with communities of interest for the city,
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including in East Harlem Hunts Point, and West New
Brighton [sic] in Staten Island. At Hunts Point,
which is in Tiffany Houston's network--Tiffany is
here--the dil api dated forner custodi an's apartnent
awaits a renovation to beconme a vibrant comunity
space. Simlarly, at Fort Washington Library in
Upper Manhattan, the network | eader Sumi Qo, who is
here can tell you that the users need us to find the
funding to turn unused space on the third floor into
nore public areas for nore great prograns. Wth
proper funding, we can begin design work on all five
projects imrediately, and we woul d expect to break
ground on all five branches within 18 nonths.

The inpact of capital investnent on our
communities is inmediate and powerful. Follow ng a
recent maj or renovation of our Washington Heights
branch, for instance, we saw 107% i ncrease in program
attendance; a 47%increase in visits; and a 45%
increase in circulation. Two nore of our network
| eaders, which is Al Dixon and Don Chance are al so
here to |l et you know that simlar dramatic boosts
were seen follow ng recent renovations in Seward Park
and Chi natown and Ki ngsbridge in the Bronx. O her

communities, all comunities deserve the sane
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opportunities. To prioritize a plan for mai ntenance
spendi ng, NYPL is understanding a new study of al
needs across our 88-branch networks paid for through
private funds. Following this nine-nonth review, we
will be able to list by year, the projects we plan to
undert ake incl uding ADA conpl i ance upgrades such as
ranps, accessible entrances, upgraded el evators, and
bat hr oons.

Exterior and structural work such as roof
repl acenments and for sod restorations. Essential
heal th and safety upgrades including sprinklers and
upgraded fire alarmand security systens. And |astly
HVAC upgrades. Excuse ne. |Including new boilers and
ot her upgraded heating, ventilating, and air
conditioning systens. Many of our branches are in
desperate need of investnent. At Richnond Town
Li brary on Staten Island, Network Manager Yol anda
G eason is here to make sure that we get the support
we need to fix chronic |eaks in public areas and
woef ul Iy i nadequate public restroons. | have to say,
M. Chairman, | am shocked that | woul d--we woul d
find ourselves in a place where we need to be
searching for the resources to neeting even these

m ni mal needs of these facilities that are so
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depended up by close to 40 mllion physical visits a
year.

Today, access to conputers and the
Internet is a basic necessity. Many of the over two
mllion New Yorkers in the digital dark, libraries
are the sole source of light. As ny colleagues here
can tell you, before and after we cl ose each day our
users rely on WFi |eaking from our buil dings.
Again, M. Chairman, this is the capitol of the
information age in the 21st Century. Students shoul d
not be forced to sit on our stoop to get |eaked WFi
to their assigned math onli ne homework. When the
branches open, there are lines for every conputer.
To continue with this critical support, libraries
need a steady stream of funding to upgrade and
i ncrease our WFi capacity, refresh the technol ogy we
of fer both hardware and software, inprove user
experience through enhanced technol ogy such as self-
service offerings. And to continue to research to
refresh core networking in infrastructure.

These investnents allow us to keep pace
wi th such great demand, and M. Chairman, we
recogni ze the need for us to be partners. The recent

announcenent of funds solicited from Googl e and ot her
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maj or foundations that allows us to start across the
three systens to lend WFi into 10,000 households in
t he needi est nei ghborhood is a start of what we can
do as partners. And what we hope that New York
together with the | eadership of the Mayor on this
front can help solve the digital divide problens
national ly.

For nore than a century New York Public
Li braries Network of 88 nei ghborhood |ibraries across
the Bronx, Manhattan, and State |sland have served as
power f ul engi nes of individual and comunity
enmpower nent and devel opnment. But they require
capital investnents to ensure that they can continue
to provide all New Yorkers with the tools and the
essenti al public spaces they need and deserve. Once
agai n, thank you for all of your support on this very
I mportant issue, and for this opportunity to testify.
And, of course, we remain available to answer any
questions that you may have.

CHAI RPERSON VAN BRAMER: Thank you very
much, Tony, and | want to start with a brief bit of
levity. But | know you couldn't see it because you
were too engrossed in your very, very powerf ul

testinony. But when you spoke about your New York
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Public Library supporters, they raised their hands
sonetinmes as a group. And then when you woul d cal
t he individual nanes, the hands would go up
[laughter] to be sure that | knew exactly who Sum
o was. And it was so well done, and so well
chor eogr aphed.

TONY MARX: Conpl etely spontaneous, M.
Chai rman. [background conment s]

CHAI RPERSON VAN BRAMER: | know it was
because | can't inmagi ne your having a neeting today
saying, Al right, so when |I say your nane, your
hands go up like this. [crowd |aughter] R ght?
That probably was not the neeting you had at NYPL
yesterday. But then on a nore serious note, | want
to say that, you know, sone of your testinonies nake
me really angry, as it should make every New Yorker
angry that we have to nove banks of conputers in a
library when it rains. O that the bathroons aren't
pl aces for people to go that continue the dignity
that they should experience when they enter into the
front door of a library. And, you know, we-- This
is hearing is so inportant. It is so right. This
report is so inportant and so right, and we have to

get this right because libraries are too inportant.
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And in this nonment where we have all of
these terrific people and terrific places. Mayor de
Bl asi o, Speaker Mark-Viverito, and those of us in the
Council, we have an opportunity to make this right
once and for all, and nake sure that you have the
support, the steady support that you need for the
next ten years. You know, I'mconmitted to that. |
have been, and today nmakes ne even nore so to hear
the stories that all of you are sharing. Everything
that | think we care about, making sure that there's
equity and access across every single nei ghborhood,
and every single borough. Making sure that the poor
and the working class are getting an opportunity to
get their lives to places where they want themto be.

And making sure that immgrants in the
Cty of New York are wel cone at every single place,
and have all the resources they need. Mking sure
that children have the classes and the spaces, and
the technol ogy, and the information that they need
fromthe earliest of ages. Libraries do that, have
al ways done that every single day. And if we believe
in all of those things, then we have to believe in
i braries. Because you all do that work better than

anybody, and you have often done that work before
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anybody else ever did it. And so, libraries made
cool all of the things that we were tal ki ng about
| ong before they were cool. So, | just want to say
that because it's devastating to hear sone of the
needs and sone of the problens.

Qoviously, | believe the Council has done
as much as it could do. But we need a new way of
| ooking at this other than asking council nenbers,
i ndi vi dual council menbers to allocate discretionary
nmoney. VWiich is limted to begin wth, and has to be
spread out all over a district to include parks and
cultural, and NYCHA and so many ot her needs. They
are all equally valuable and equally inportant, and
that is a sure fire way to short change |ibraries.
So we need this and I look forward to the hearing in
January that we'll have on the Ten-Year Capital PIan,
and to hear fromthe Adm nistration on what their
plans are for this incredibly inportant piece of our
city's | andscape.

| also want to thank Brooklyn Public
Li brary. You nentioned Bogota Latin Bistro, one of
nmy favorite restaurant in Brooklyn and George and

Farid who own and founded that restaurant are good
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friends. And how they have their twins, and it's a
great, great story how Bogota Bistro becane.

LI NDA JOHNSON:  Yeah, they won our very
first Power Up Conpetition. So it is a great story.

CHAI RPERSON VAN BRAMER:  Yes, and | know
Farid before he even knew George, and it has been so
exciting to see themw n that conpetition, and have
one of the, | think, the nost successful and terrific
restaurants. | know they're growing their
busi nesses, and that's just so exciting. And that
started at the Brooklyn Public Library.

LI NDA JOHNSON:  We nade a conment about
that at last night's cerenony and, you know, in just
11 years they went fromthe Business and Career
Library to the Wite House were they were recogni zed
recently because of the benefits that they provide to
the restaurant workers, which, of course, is such a
challenge. So it's a good story.

CHAI RPERSON VAN BRAMER: Even nore
thrilling to see Farid on the paid sick day
comercials that are airing right, because he's been
a part of that effort in a good way. | know all of
ny col | eagues have questions who are currently here.

So | won't ask too nuch, but | wanted to ask this
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fundanent al question because all of you, and all of
your staffs, everyone who works at these three
i brary systems spends every day trying to figure out
how to nmake |life better for the eight and a half
mllion people who live in New York City. But the
l ack of inclusion in a neaningful way in the Ten-Year
Capital Plan forces you to do lots of things that you
m ght not ordinarily want to do. It prevents you
from doi ng sone of the things that you really think
you shoul d be doi ng, and woul d rat her be doi ng as
opposed to sending a teamout to plug the |eaking
roof or to check on that facade or that boiler. So |
wanted to ask All Three Systens to talk just a little
bit about how the work you do is hanpered by the | ack
of this fundamental commtnent that you all are
asking for, and I think everybody in this room agrees
with. Bridget, do you want to go first?

BRI DGET QUI NN- CAREY: It absolutely
af fects our day-to-day--our ability on a day-to-day
basis to prioritize what our vast needs are. So,
what we end up doing is patching instead of ful
repairing, and that has a long-termeffect in that it
only exacerbates the problem and doesn't enable us

toreally fix it. So instead of replacing an HVAC
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system we've got ongoing repairs, and it can go out.
And as Linda has already nentioned, we |ose service
hours because of these things that happen. So the

| ack of a robust enough allocation for us to neet al
of our mai ntenance needs, really hanpers our ability
not only to repair things and keep things in a state
of good repair on a regular basis, but it absolute

i npacts public service. And it nmake us al so have to
prioritize between the conmunities that do need
expansion. That those libraries that are just
bursting at the seanms and those that have to have a
roof. And that's not always a fair choice to make,
and it's a very difficult one when there are very
limted resources.

LI NDA JOHNSON: One of the nost inportant
tenets of librarianship is to be consistent, and
unpl anned cl osures are devastating to famlies who
depend on libraries for after school prograns when
we're in the mdst of adult literacy classes. And
so, the unanticipated closures result in reduced
program offerings. And then there's a cascade that
follows fromthis, and it's devastating. So we do
feel like sonetinmes we're tal king about real estate

all the time, but the fact is that w thout buil dings
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that are adequate to house the prograns that we're
providing, we're in trouble. But that's such a | ow
bar, right? | mean really we need spaces that not
only can house these programs, but that actually

i nspire people to cone in and do things that they

m ght not otherwi se plan to do in their lives.

We tal k about the fact that if you have
the inclination and wal k through our front door, the
opportunities are limtless. And this isn't
hyperbole. This is the case, but these doors need to
be open consistently, and they need to--they need to
enter into spaces that lift the spirit, and not to
degrade |ife as patrons know it.

TONY MARX: Sonehow, over the course of a
|l ong period of time we seemto have created a system
and | use that word |l oosely, that it maxim zes
inefficiency. That actually sonehow neans we cannot
plan. W cannot invest. W' re using band-aids that
only add to the ultimate cost of repairs. That
serves no one's interest, number one. Number two, it
means we have our great library staff spending nuch
too much tinme worryi ng about those band-aids instead
of worrying about being great librarians, which is

what they are, and want to be. W don't have enough
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program space. Cone to the branches in the South
Bronx, in East Harl em where the needs for English
| anguage or citizenship classes. W're teaching
coding in those places, or conmputer skills or after
school. They're bursting at the seans and we have
unused space because we don't have the resources to
bring that into programmabl e and usabl e space.

And then lastly, as Linda and Bridget
have al so referenced, the sinple fact is particularly
i n the poorest nei ghborhoods of New York, the public
libraries are the one civic space, the one pl ace
peopl e can go, and be treated with respect and get
servi ces and have qui et and books and prograns. And
they like all New Yorkers deserve a space that is not
insulting to their dignity. Wether it's buckets to
hold a | eaky roof. Whether it's facilities that have
been left. You know, at the main building at the
Schwar zman building it's so inspiring, and people
come and they are inspired. Every New Yorker should
have that experience wherever they live to cone and
do the work of the mind, and to apply for jobs or
skill thenselves up for jobs, or be inforned
citizens. And we're not able to provide that, and

that is a tragedy in this city at this point.
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CHAI RPERSON VAN BRAMER: Thank you very
much. How many people agree with what Tony Marx j ust
said? | saw a |lot of hands going up. Thank you,
Tony, for your passion. You know, sone fol ks are
afraid of the nunber $1.1 billion. Right? |
certainly heard sone of that talk, but if we don't do
this right would cost us far nore in the long term
Not just in the dollar figures, but in what we |ose
in terns of the human spirit and potential, which is
ki nd of what Tony is speaking about. That's really
what l|ibraries are about, aspirational, denocratic
institutions that nmake all of us better. And we
can't afford not to include libraries in the plan.
We can't afford not to put a billion dollars into
libraries. The taxpayers of New York deserve it.
Every single child in the Gty of New York deserves
it. | think Linda may want to say sonething.

LI NDA JOHANSON: | don't even think the
nunber shoul d be daunting given the nunber of square
feet of real estate that we're tal king about, the
nunber of libraries that we're tal king about. In
fact, relative to the budget of the City of New York
And it sounds like a big nunber when we think about

it relative to our personal budgets, but the fact is
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relative to the budgets of other institutions, and
agencies in the City of New York, this is a small
doabl e goal

CHAI RPERSON VAN BRAMER: | agree with
you, and ny |ast question is do you think sonetines
i braries maybe because they' ve been around so | ong
and do so nuch are taken for granted? And | think
this gets to the point of why it's so inportant to
have this plan, right? Wy it's so inportant
because, you know, this is one nonent in tine. Tines
change, elected officials change. 1've said this
before there will come a nonent in tinme when none of
the people at this desk will still be here. And
there will be new folks at that table talking to new
folks at this table. And libraries can't be subject
to the whins of those kinds of changes, right. It's
got to be consistent throughout history. So | guess
| want to know if you think libraries are taking for
granted sinply because you' ve been so good at doing
what you do for so |long that people just assune that
you're always going to do it regardl ess of how nuch
support you get?

LI NDA JOHNSON:  Never have we been so

acutely aware of the fact that people are not taking
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their libraries for granted. Wen you propose
change, it beconmes a |inchpin for nmuch conversati on.
And that's not a bad thing because it actually has
sent a nessage to certainly everybody in Brooklyn
Public Library. And | suspect | can speak for ny
col | eagues that when tal k about changing a library
peopl e get very, very involved and passi onate about
what you're proposing. And that in some ways is

chal | engi ng, but in many ways is heartening.

[ Pause]
BRI DGET QUI NN- CAREY: | think, too, that
now is the time when people are-- There is renewed

interest in libraries not only in New York City where
it really is quite pal pable. But across the country
where there is a greater appreciation of the role
that libraries play in comunities for things |ike
conmput er access, job readiness, job training, early
chi | dhood educati on and the kinds of things that we
provide. So it's alnost as if |ibraries are having
renai ssance, but or a long tine they have been taken
for granted because they have just always been those
institutions that were there. But for people that
haven't been to a library in five or ten years, and

they walk in now, it is a wow nonent. And nore and
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nore of those experiences are happening on a daily
basis with all of the great and renewed attention
t hat di scussions |ike these have.

The attention that you' ve been able to
bring to this issue and our coll eagues here. It's
wonderful but it's happening, and it's a ripple
effect. So, yes, | think that was the case. But I
think we're really at a turning point with public
libraries, and this is the tine to take advantage of
that. And because we can really denonstrate the

i npact that we have, we do change lives. W do help

people get jobs. W help themread. | nean that's a
real tangible thing, and it's not-- | want to say not
just a hyperbole. It really is what we do. So we

need to grasp this nonent, and use it not only to
repair and inprove and to create inspiring places.
But also to make sure that there are open doors for
as many hours as we possibly can open them for people
to use our services.

TONY MARX: O course, libraries have
been taken for granted. They're sort of part of the
furniture. And we forget how inportant they not just
as the crucial civic |l earning spaces, but as the only

pl ace where the nost needy of New Yorkers can go to
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get what they nost need in the 21st Century. The
i braries have never been used nore than they are
now. And that surprises people because they have
al ways been used. W all grew up with them You
know, when | visit the libraries with you, with the
Gty Council Menbers, visiting recently with the
Speaker of the Gty Council, working with the Mayor
and his coll eagues. Everyone focused on the needs
particul arly of those under-served New Yorkers, the
close to three mllion in the digital dark. The
bottomthird of our city that rely on the libraries
because they can't afford books or a quiet place, or
conmputers or conputer access. Everyone agrees that
those are crucial priorities. | don't understand
politics because | think we all agree. So let's do
it. [laughter]

CHAI RPERSON VAN BRAMER:  |'m not sure |
understand politics sonetinmes either, Tony, [l aughs]
but we're all trying our best here. | want to,
before I hand it over to nmy Co-Chair Costa
Constantinides, | just want to say one thing because
| heard very powerful stories over the |ast week that
were told to me about libraries. One, we celebrated

the fact that we were building a new library, an
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extended library at La Guardia Community Col | ege.
And obviously that's not a public library in the
sense that you all do it, but it is a very, very
speci al place and an incredible |ibrary. And one of
the students who | net that day who uses it is a
young worman who cane from Col unbia two years ago and
she's already in student governnment at La Guardia
Communi ty Col | ege doi ng a fabul ous thing.

She wants to run for office, and be an
el ected official one day. |'magrateful she doesn't
live in ny district. And she was a lot of fun to
talk to and get to know, but she shared with ne the
story about why that library and her |ocal Queens
public library are so inportant to her. Because of
the fact that she believes it's her sanctuary from
the apartnent that she and her famly live in. And
it is the only place that she can go to, to read and
t hi nk about her future and her life. And also, print
her docunents because |ike a | ot of New Yorkers, she
may not have a printer and sonetines it may not work,
or it may be too nmuch noney to fix it. And then I
was tal king to another person who is currently

| ooki ng for work, and tal king about the fact that
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$5.00 to print resunmes is a |lot of noney for that
per son.

And, we have to never |ose sight of the
fact that libraries are there for those people.
Those people who say | cannot afford $5.00 to go to a
commerci al establishnent and print ny resunes.
need this nowto fix what is wong in my life, to
find that job. And it is for all of those people
that we owe all of this. So | just want to say thank
you for what you do. And we will never, ever |ose
sight of that student at La Guardia Conmunity
Col | ege, or that young man who is |looking for a job
right now And for whom $5.00 is the difference
between making it or not. But the truth is you are
the difference between himmaeking it or not. Because
the only place he has to go to print that resune and
work on that resunme is the Sunnyside Branch of the
Queens Library. So thank you all for doing what you
do, and now I'Il ask Chair Constantinides.

CHAI RPERSON CONSTANTI NI DES:  Thank you
Chair Van Braner, and thank you all for being here
today, and for your testinony. | want to just
qui ckly touch on an issue that Chair Van Braner

tal ked about and that nunber of $1.1 billion, as we
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currently see it today. And nuch |ike a sick patient
if you don't get care imediately as you sort of walk
down the road, it becones nuch, nuch nore expensive.
What do you sort of perceive what it's so hard to do
that. W don't, you know, we're trying to-- This
entire process inhibits you fromcomng up with a
long-term plan. But what do you see if we don't act?
If we don't take the steps that are necessary to
include the libraries? What sort of crisis are we
facing three years fromnow, five years from now as
far as that nunber growing from$1.1 billion to a
horri bl e X nunber?

BRI DGET QUI NN- CAREY: |'m happy to junp
in. | mean this is-- W always are re-eval uating
what our capital needs are. So we've got a pretty
robust strategic plan that we revisit nmultiple tines
a year just to make sure it's current and up to date,
and that we have all of the information that we need
to at least identify the needs at our facility. So
we' ve got 65 facilities we manage, the 62 full-
service libraries plus the three other |ocations
where we provide services. So that's an ongoing
process. And, you know, before we were even asked to

participate in a collaborative plan and ten-year | ook
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out and a great opportunity, we had already
identified over $300 million worth of needs. So if
we project out, and we don't have the funding, if we
are not included in this process, and we start to
recoup what we need in order to address these needs,
that escalation is at |east 5%a year. So, we're
real ly |1 ooking at even bigger nunber if we don't
start to address that. And, you know, it nmay sound
like a |lot, but when you put together New York Public
$600 nmillion, and Brooklyn is three to four and Queen
is three to four, | nmean that's-- You get there
very, very quickly, and that can only continue to
grow. And as | think ny coll eagues have already been
incredibly articulate and el oquent in describing is
that that doesn't-- It's not just about the
facilities. 1t's about what we do in them and it
really just doesn't enable us to achi eve our
potential. And to serve the nyriad of needs that
have been identified by our comunities, and what
needs to happen in those facilities.

[ Pause]

CHAI RPERSON DI CKENS: | definitely agree
with ny Chai rman and each and every one of you that

this is something that we can't fail to act on. That
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we have to still cone up with a nore conprehensive
way. Wirrking on the Council for seven years prior to
being el ected, it never sort of-- Not being on the--
ny former boss not being on the Cultural Affairs
Committee, it's sort of a big secret howit's done.
It's not sonething that you have a-- | think every
New Yorker has a real firmunderstanding of why their
library is not getting the things that they needs.
So coming up with this nore conprehensive way is--
And we have a great partner in Mayor de Bl asio, and
this institution, and each and every one of the
libraries to make that happen. And sort of change
the culture of what's been for the past severa
years.

We tal k about technology. | know that
the Hotspots, the Tablets, all the great work that
you're all doing when it cones to technol ogy, but can
we do better? Wat do you sort of envision if these
capital needs were included, and we were able to nove
forward in a bigger and | arger way? What woul d your
technol ogi cal sort of wi sh |ook |ike? How do you
sort of envision that library of the 21st Century?

LI NDA JOHNSON:  Well, first, one of the

things that we do well and that we would like to do
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nore of is continue to teach peopl e about technol ogy
and to help themwith their needs. And the only way
to do that is to be open nore hours, and to be
avail able to people for a great nunber of days a
week. So, | don't want to | ose sight of the fact
that it's inportant that we're there for our patrons
as much as we can be. 1In ternms of technology, it's
our goal to always be just enough in front of our
patrons to be able to be helpful. Not so far in
front to | eave them behind. The MFi Project, which
was announced just over a week ago, iS very exciting
because it gives access to our patrons to the web in
their honmes, and that's really where it should be.
Unfortunately, the programis relatively small. It
will reach 10,000 hones. Utimately, this kind of
access is at the core of what we do with our m ssion.
And so, we need to be expanding it exponentially.
And frankly, we need to be ready for whatever
enmerging technology is comng our way. So really,
it's about hel pi ng peopl e use technology in a way
t hat advances all of their goals.

TONY MARX: So I'"ll just reiterate that.
W have at the New York Public about 3-1/2 mllion

conputer sessions a year. People lining up to be
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able to do what we all take for granted. W need
nore conmputers. W need to nmake sure that capital
funds can be used for those conputers. W' re working
with the FCC to ensure that a faster speed of access
and nore federal subsidy accordingly for us and for
all libraries in the United States. W need to train
people to be able to use those conputers. W're
training people to do coding in the South Bronx and
Harl em which has never happened before. And then,

of course, there's the subscribe to MFi Hotspot

Proj ect because schools are only 20% of a student's
time during the week. And libraries are closed too
much of the tine, and people want to do what nost of
us in this roomtake for granted, research or

comuni cati on or honmework or job skills or job
applications. Watever it is, at hone as well. And
then lastly, we need to make sure that we have

absol utely great books and ot her physical materi al

col l ections, and we need to have the resources for

el ectronic material. So that people who want to read
in either or both ways have access to everything that
they can't necessarily afford, their own subscription
to. And that the library has al ways been the

provi der of that content as well as the way to get to
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the content whether it's in the branch or at hone
el ectronically.

CHAI RPERSON CONSTANTI NI DES:  And |
whol eheartedly agree with you, and as a father of a
five-year-old who his favorite place was the library,
one of his favorite places was the library, she is
consi stently asking for books. And | prefer that
medi um nysel f, but there are opportunities for
technology as well. And so bringing that to younger
patrons is sonmething that | know you're focused on
And as we tal ked before about the digital divide how
we close that, | believe, as you do, that libraries
are a key part of that.

TONY MARX: Can | just say that the
Mayor's O fice, his counsel and others as well as the
Cty Council, you know, the passion in this tow for
solving the digital divide issues. Close to three
mllion New Yorkers, close to 90 mllion Anmericans in
the digital dark. That is unbelievable in the 21st
Century, and unacceptable. And particularly I have
to say that, you know, that what we've been working
at for instance in this city wwth the MFi |end, and
hopeful ly finding a solution for the city and perhaps

beyond, woul dn't be possible wthout the | eadership
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of so many folks. And in particular of the Mayor and
Maya Wley his counsel and others in this building.

CHAI RPERSON CONSTANTI NIDES: | have two
final questions. | want to make sure | go quickly
because | have col | eagues behind ne that have waited
very patiently. One question when it comes to sort
of smaller branches comng into communities, and on
the Queens Library both at the Queens Miuseum and at
the Queens Center Mall there have been pop-up
branches that have sort of come into existence. |
know you' re doing the sane in Brooklyn and Manhatt an.
But tal k about how we can sort of utilize that nodel
better to sort of get the library to places that it's
alittle bit further away. | know | represent a
community in Jackson Heights that's 25 bl ocks from
their newest library. So I'msort of |ooking at how
we can sort of take that nodel and utilize it better.

LI NDA JOHNSON: Well, once we take care
of the current issues. [laughs]

CHAI RPERSON CONSTANTI NI DES: | hear you
on that. | agree.

LI NDA JOHNSON:  No, no seriously. In
Br ookl yn there are many exanpl es of nei ghborhoods

that didn't 25 years ago that have no |library service
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right now And that's wong, but we have our eye on
nei ghbor hoods where we woul d | ove to be delivering
library services. But right now, we're focused on
the footprint that we have

BRI DGET QUI NN- CAREY: Yeah, | agree. |
mean our first priorities are infrastructure, and
t hen expandi ng our current |ocations. But the
library express nodel, which is what we're exploring
at the Queen Center Mall as well as nodels |ike what
we are planning with the Queens Museum do represent
new opportunities for us to provide library services
where people are already gathering. And | think that
that's so critical because there are chall enges of
nmobility in getting access to the libraries. So it
Is a nodel we will continue to explore and think
about as there are new opportunities with other
culturals, with other partnership opportunities that
we find along our ways as we're doing our comrunity
engagemnent .

CHAI RPERSON CONSTANTI NI DES:  Lastly,
sonething | brought up during the Center for an Urban
Future's time on the panel. But how do ensure doing
great work when it comes to m ssions and being green

and sustai nable? How do you sort of see within this
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Ten-Year Capital Plan the library's roles in being a
driver in reducing the City's em ssions and
continuing the very sustainable and resiliency nodel
that our Mayor has put forth and the Gty Council has
put forth?

LI NDA JOHNSON: The Kensington Library,
which is the first library that Brooklyn built from
ground up in like 15 years, opened about a year ago,
and is LEED Certified. And it's just a nodel of
what's to cone in the future. So | can't inmagine
that any construction won't be sensitive to
environnment issues. And, of course, especially in
t hose nei ghborhoods that were hit hard by Hurricane
Sandy. \Wenever we're working on those buil dings
we'll be keeping an eye towards resilience and meking
sure that they are sustainable.

TONY MARX: | think we all are committed
inthis city. Certainly the |eadership of the city
is commtted to sustainability issues. That is
reflected in our construction projects, our
renovation projects. And it's part of in addition
the other priorities that have been expressed. So
we' ve tal ked today about how what the library could

do could be partnering with the affordable housing




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 101

needs of this city, as well as the educati onal needs,
Pre-K, after school, et cetera. Sustainability is on
that crucial list of things, and we have to do al
that. Again, it neans we have to be able to be

pur poseful in planning to find solutions that hit
those multiple issues in the nost efficient way
possi bl e.

BRI DGET QUINN- CAREY: | think really the
city has an opportunity here to use libraries as the
nodel for what that can |l ook Iike for public
buil dings. W would love to be in the place where
green technology is showased for those kinds of
insulations. And | know our BP Capital is really
anxious to get solar panels on all the libraries. So
that's our goal, but we want to be able to do that in
a planned way across our systemnot only for the
short-termgain, but also as a nodel for the rest of
the city, for residential, other comrercial and the
whol e country.

CHAI RPERSON CONSTANTI NI DES:  Thank you
all for your testinony.

CHAI RPERSON VAN BRAMER: Thank you very
much Chair Constantinides. Before we hear from

Counci | Menber Lander and then Levin to cl ose out




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 102

this panel, | just wanted to say, Bridget in terns of
the North Jackson Hei ghts area, Council Menber
Constantinides and | have already |ike mapped out a
plan for the mall where Dante's Catering was. So
we're talking about it. W'Il conme up with a plan
for that, but that sounds like a really exciting
opportunity for North Jackson Heights to get a
library. W're also going to help with that. [sic]
So Council Menber Brad Lander, a great chanpion of
libraries and a great supporter of libraries, thank
you so nuch.

COUNCI L MEMBER LANDER:  Thank you, M.
Chai rman and Chair Constantinides, as well. It's
good to be a nonment when it feels |ike we--there's

consensus buil ding and sonme real opportunities for

progress. | think your |eadership is a strong part
of that. | want to thank a few other partners as
well. I1'msorry to mss the Center for an Urban

Future testinony earlier, but that content--[off mc]
Wl l, the gentleman that was over there before | was
pointing at himrather than the enpty chair. [on m c]
The conference was wonderful the other day, and
really I think the balance of attention to need in

very detailed ways to data, and to sone sort of
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inspiring ideas really made a big difference. | want
to thank Julie Sandorf. The Resident Foundation has
obvi ously been a real inportant stewards of this
positive energy forward and to the systenms. And what
feels to nme sort of not like just increased
col | aboration, but really a growwing famly of people
who care. So | want to wel come M chele Bonan to the
Brooklyn Public Library. Bridget, this is ny first
hearing with you here. You know, in ny househol d
there is sone debate. MW wife is very--you know,
really treasures the partnership that she and where
she works out of the Queens Public Library. And I
think I saw that she's still here. Yes, it's also
wonderful to have Alice Wneshaw [sp?] in the room
today, and Tony you're great, and your grow ng team
And one thing that |I've seen in the
branches in Brooklyn that reflects that is the sense
of active stewardship of friends groups growing in
strength. That the people are here in this space,
the folks that were in the roomthe other day at the
conference, you can feel it nore strongly. Usership
has been strong and growing for a long tine. So
that's not new, but the sense that that's a set of

peopl e who care together, and are finding ways to be
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active together. \ether that's just in their
branches or whether that's here in Cty Hall, it
nmakes a big difference. W can't possibly achieve
the level of capital commtnent unless that usership
and need becone constituency in action. So |
appreciate the work that the community in this room
is doing to build that together. It's necessary, and
it feels to ne both in the branches and here |ike
it's really growing. | just think it's worth to call
that out. So thanks to everyone especially including
our Chair.

I"'malso really enthusiastic to hear the
inclusion in the Ten-Year Capital Plan of your
systenms. The Chair and wote a letter to the
Adm nistration and to the Mayor asking this very
question about libraries knowing that for the first
it's to the credit of the Admnnistration. But from
what | can renenber, there's deliberateness to the
Ten- Year Capital Plan itself. As opposed to being a
kind of laundry list of projects where the budget
di rector gives you your nane. And has the job of
telling you no nore than that. They're trying to
t hi nk together across agenci es about the-- You know

and see the Ten-Year Capital Plan as a real
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prioritized infrastructure plan for the city. |It's
wonder ful that you guys feel that and seemto
i ncl uded.

Qovi ously, the proof is in the pudding.
W' ve got to see what's in that document, and we're
going to have a very |arge gap and need. But stil
just to have it there. And then to be m ndful of
this full set of needs. Together you've really done
a very nice job of articulating basic state of good
repair; attention to resiliency; attention to
connectivity and the digital divide. Attention to
the kinds of new and inspiring spaces. You know, |
certainly like to get people out to the Kensington
branch. Linda, as we've tal ked about, which is the
one new branch in our neck of the woods. So, yes,
it's outside of ny district and in Council Menber
Geenfield s district. But many of ny constituents
use it. You know, adding all of that up, you really
see that this need is very practical and very
inspiring and the work we have to do together.

Two other ways | feel, you know, that
we're stepping up to sone extent, you nentioned,
Li nda, that Brooklyn--the Brooklyn Del egation doubl ed

its capital commitnment to the library in this year's
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capital budget was the nunber one priority of the

Br ookl yn Del egati on. Now, our other boroughs are

out st andi ng, and there's no greater chanpion of the
l'ibraries that the Council and our Majority Leader
and Chairman. But we rank it first. W were to
doubl e the capital commitnment from$5 mllion to $10
mllion as part of the 18 that you nentioned. And we
feel very proud of that. But |I do want to nmake sure
| have my math right. So, what you're putting in the
Ten-Year Capital Plan is $375 nmillion worth of

capital needs and priorities unfunded? So if my math
is correct, even if we were able to keep this

doubl ed, and therefore, | think an unprecedented

| evel of conmitment of $18 million, it would be 21
years before we were able to pay for today's needs.

LI NDA JOHNSON:  And, of course, in 21
years we wi Il have who knows?

COUNCI L MEMBER LANDER  Yes, those are
today's needs. That's not the next 21 years worth of
needs. So, hopefully it won't be 20 tines that over
the next 20 years because that's a | ot of backl og.

So | do think that speaks to, you know, sone of the
need for creative strategies in the kinds of things

that you're proposing. Because even if we come up
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with significantly nore dollars in the budget, the
things that we've done in the past, | don't see how
they're going to get to that goal |evel of $1
billion. | wll say one other good tool at the
margin that | just think is worth reporting is that
every year of participatory budgeting in my district,
whi ch has now grown from four districts in the city
to 25. And | don't knowif this would be the case in
every district, but in my district so far it's been a
participatory budgeting project w nner every year.
VWhi ch speaks to the passion that people have for the
i braries, and, you know, they're putting it high up
the list of priorities. Again, those are snal
proj ects, a couple hundred thousand dollars. Then
sort of my definition in the participatory budgeting
may have to be a little boutique. People aren't
excited about, you know, sealing the roof or the
wal . So, you know, but | think it's worth just
maki ng cl ear that has been happening. | think that
goes along with the shared sense of stewardship.

So, | do have a couple of questions, one
| just want to make sure-- You nentioned in your
testinony the specific branch. And I know this has

been announced as an i ntended use of the funds from
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the Brooklyn Heights Library transaction. So that's
$3-1/2 mllion that would go for a new entrance and
accessibility to--for the Pacific Street Branch.

LI NDA JOHNSON:  That's correct.

COUNCI L MEMBER LANDER: Now, that to ny
recollection is not the total anmpunt that you had
i ndi cated, you know, needed for that branch to be up
to state of good repair.

LI NDA JOHNSON:  No, it's not. That
branch has close to $10 million in need total.

COUNCI L MEMBER LANDER: But putting $3-
1/2 million in would represent a solid conmtnent,
which | think you had al ready sort of nade
theoretically. But $3-1/2 mllionis a lot nore than
theoretical that the BPS Systens investing in that
branch intends to maintain it. And will work with
this Council and others to preserve it and maintain
it as a library, and find the ways to keep it strong?

LI NDA JOHNSON: We will find a way.

COUNCI L MEMBER LANDER:  Good. You know,
that has not been-- You know, | don't if we should
go that deeper [sic]into the hearing, but that's a--
it's a big deal ad there were a | ot of reporting when

there was sonme doubt or question as to whether that
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branch woul d continue to have a hone and a space
central within the Brooklyn Public Library System
So | hope the announcenent that it does and is, and
has a material commtnent will also get sone
attention. So thank you

I want to ask just sort of a final
question about how you think about the evolution of
what |ibraries are. And you've spoken to this in
some inmportant ways. But I'mcurious alittle nore
about what research and data and user surveys and
brain stuff. You know, we're in a tinme of evolution.
| have sonething of the Luddite in ne. | love the
| over, | love the books and | |love the quiet. So,
you know, and |I want that be strong in our l|ibraries
for generations to cone. At the sane tine, | know
that the evol ving needs of technol ogy, and not just
e- Readers, but even how you wite and create. So
it's not just on what material are you readi ng books.
It's where do you learn digital literacy and cultura
literacy, and how to create nusic and art as well as
nore traditional literature and witten forns? So,
you know, that's sonething energing, and | wonder
what infornms you're thinking about. | get that at

one level it's |like people sign up for the conputer
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time, and need to search for jobs. So if you've got
long Iines, and nore demand, you say all right, we
need nore conputers. But what sort of thinking or
research i s guiding you in thinking about the

evol uti on of what our nei ghborhood public libraries
or branch libraries should become? It seens to ne it
shoul d al so i nform what kinds of branches we're

buil ding. Sone of this was present in the Koch [sic]
Research, but I'm curious about how you guys are

t hi nki ng about it.

TONY MARX: So, I'mgoing to start by
telling you we ask all of our users when they cone in
and t hrough technol ogy, or we give them opportunities
onsite to tell us what they need nore of. Wat they
want to see at their library. W are increasingly
reachi ng out through those kinds of mechanisns to
people who tell us they're not users of the libraries
to see what they would |like. W are having neetings.
Wherever we are, for instance, doing a renovation of
a branch, we're going to have community neetings to
ask people what they would want. Over the |ast week
for instance in our Mdtown canpus renovation we got

13,000 responses to an el aborate set of surveys.
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' ve been reading those non-stop since they've been
com ng in.

We al so | ook at what's happeni ng around
the country at other libraries and |learn from our
peers, and other institutions. | think what's clear
is the following: This seens to ne books are not
goi ng away, and we need to preserve our collections
and enhance our collections. The need for great
i brarians is increasing because the flood of
information is overwhel m ng unl ess you get sone hel p.
Peopl e need space, a third space. Especially if you
can't afford a Starbuck's coffee, the library is the
pl ace. People need free educational prograns that
conme out of the library's work, which is why we are
shifting into a nore proactive stance. And they need
el ectronic access to nore information. The truth of
the matter is the demands on the library are
i ncreasi ng because in the 21st Century the scope of,
if you wwll, the life of the m nd as fundanental not
only to denocracy and to the society, but to the
econony is increasing. And the library is the
foundation of that, and we have to do all of those

things to make sure that we can hel p peopl e keep up
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LI NDA JOHNSON: So the Luddite in you
will appreciate the fact that we still have
m crofiche, and | bring that up because--

COUNCI L MEMBER LANDER [interposing] So
that's a technol ogy gadget. [sic]

LI NDA JOHNSON: --there's a nonent of
levity. [laughter] But it actually illustrates a
point, and the point is that our m ssion actually
hasn't devi ated much since Andrew Carnegi e and the
City of New York entered into the Pact, and that is
that we are here to shepherd the borough's literacy
needs. And it's just that the definition of literacy
has broadened so greatly, and especially in the | ast
ten years. So, we have done nei ghborhood
assessnments as well, and not dissimlar from what
Tony just described. | think that the key thing
really is to think about the fact that we are in the
m dst of the greatest transition probably since the
Quttenberg. And that's partly the reason why we've
had such a steep increase in the denmands that are
pl aced upon us. So in order to continue with the
m ssion of being here for all of our patrons

regardl ess of the | anguage that they want to read,
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the platformon which they're nost confortable, the
spaces in which they |like to work.

We understand that as many people go to
CGoogl e when they go online as go to YouTube. O
perhaps | should say that the other way around, but
what that indicates is that as many people who are
| ooking to find material to read, there are al so
people who are looking to find answers to their
questions that they can watch. And so if you're
| ooking for information that way, you've also got to
be able to express yourself that way. And so, the
digital age is creating a nmuch nore conplicated set
of problens for our librarians to solves. Yes,
librarians are nore crucial than ever to the delivery
of our services. And actually, just being ninble and
receptive to the technology that's comng our way is
really the nost critical thing that | can say today.
Because it expands our lives. It nmakes themricher,
and it doesn't help anyone to sort of dig in to any
one platform or any one formof information. The
interesting thing today is the diversity of materia
that we're offering.

BRI DGET QUINN- CAREY: | think I'Il just

wei gh in, too, though because | think that the |ast
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page that we put on our testinony nmaybe denonstrates,
and maybe wi |l make you feel good. Particularly
about the conversation we've been having today about
investing in facilities. Actually, our experience
has been that it |leads to a dramatic use in our
collection. So in two of our nobst recently renovated
l'i braries, Auburn and den Qaks, the circulation
dramatically increased of print materials after we
reopened those libraries. So clearly, print is stil
in demand. It's something that we still obviously I
woul d give quite a | ot of noney to, but the-- And we
hold that. That is part of our brand, but it's not
the only thing any nore.

So while that's still key and inportant,
and we will hold it, we do | ook to these other
technol ogies. And we | ook to create curated
technol ogi cal experiences. And that's part of the
goal that we have when created our apps on our Google
Tablets that we're lending. It's really using the
skills of our professional staff of our librarians to
create an opportunity for people to interact with the
library, but do it virtually. W still need to
curate the world of information, and that's what

libraries and librarians are so good at. And what we
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will continue to do, because it really is that
education and learning. And having that experienc
where those people need it, whether it's in a
physical location, or in their hone, or in their
school, or on their stoop. Were it is, we want t
be t here.

COUNCI L MEMBER LANDER:  Very hel pful
["1l just kind of maybe add a point or two at the
end. You know, | think in that context, Linda, |
want to call out the partnership that we've worked
with Brick [sic] involves thembringing digital ne
creation technol ogy, cameras with editing equi pnen
into the brand. Wich is what they raise the none
for, and then offering classes. People can learn
use them and then check out those pieces of
equi pnment. So that's sone capital needed technolo
It's al so an organi zati onal partnership. The Plan
Par ent hood Partnership doesn't involve any capital
but it does involve both space. And it really is
about enpowering librarians who are already people

getting questions about reproductive health
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information. And, in fact, the article on that was

really good. So it's not for today, but I think s

of these partnership questions are interesting as

one
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wel |, but comunity schools nodel that the Mayor is
putting so much-- rightly so nmuch attention on
resources into. It is partly because those hubs of
service provision need space, and the libraries also
provide that in a very powerful way, and one that is
anot her reason why we've got to take care of the
capital. Perhaps at some point we can explore it
even nore deeper looking to it as a partnership as
well. [sic] Thank you all.

CHAI RPERSON VAN BRAMER: Thank you very
much, Council Menber Lander, and | |ove the reference
of Brick, and the partnerships between cultura
organi zations and our libraries, which nmany of them
exi st and many nore will. Now, we'll hear lastly for
this panel from Council Menber Steve Levin.

COUNCI L MEMBER LEVIN:  Thank you very
much. Thank you, M. Chairman. Thank you to this
panel for your testinony. M. Johnson, | wanted to
ask a few questions. As you know, | represent the
nei ghbor hood of Brooklyn Heights and the site of the
proposed plan to redevelop that library site. |
wanted to ask a couple of questions pertaining to
that issue. The first question is | wanted to get

your take on a piece of legislation that was passed
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in Albany this summer. And that was signed into | aw
by the Governor allow ng the Brooklyn and Queens

Li brary Systens to be eligible for bond financing,
capital financing under the State Dormtory

Aut hority. Was this sonething that you worked on
with the State Legislature, and what are your

opi nions about it, and is it a feasible nechani sm

Wi th which to raise capital funds?

LI NDA JOHNSON: We did play a role in
working with our State Legislators on this. W've
been-- The city is actually-- I'mactually a little
bit unconfortable testifying about the nechanism It
doesn't solve all of our issues. And we are, as you
can see froma lot of the steps that we've taken over
the past year open to any nunber of different
creative ways to finance. And so, | don't think it
sol ves everything, but we thought it would, in fact,
be positive enough that it's sonething that we shoul d
pursue. And we are using funds that cone through
DASNY to do all sorts of work on the technol ogy
front.

COUNCI L MEMBER LEVIN: Ckay, but | nean
woul d--woul d things like, you know, najor capital

i mprovenents, you know, sonething like the $5 mllion
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or so that's needed for the HVAC upgrades at the

Br ookl yn Hei ghts branch be eligible for that type of
funding? Wuld it nake sense? | nmean what was

t hought process behind doing this, and what can--
What is eligible for this? Wat could be done with
this?

LI NDA JOHNSON: It still needs to be paid
for. The reason that we went down that path was, in
fact, to help fund technol ogy investnments. And would
have to be much larger than the |egislation that was
noved into | aw.

COUNCI L MEMBER LEVIN: It would have to
be-- You nean the cost of a project would have to
be- -

LI NDA JOHNSON: [interposing] Yeah, well,
first-- Let ne first go back to the prem se, which
is that a new air conditioning systemin Brooklyn
Hei ghts woul d sol ve the problem and that it's a $5
mllion investnent. And you and |I have had many
conversations about this issues. A new HVAC system
doesn't actually address the needs of that conmmunity,
and doesn't make up for the fact that that library is
inefficient. And |lacks the kind of space that we

need to deliver the service that we're in the
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busi ness of delivering. So that's the first piece.
The second piece is that regardl ess of the

technol ogy, you still need a |lot nore noney to do the
work than the legislation is going to allow us to

rai se through the bonds.

COUNCI L MEMBER LEVIN. Okay, so the bonds
are limted in terns of their scope? | don't, | nean
| -- Just kind of-- | heard about this, you know,
through a third party and sonmewhat recently. So
didn't-- 1've never, you know, |'ve never had a
conversation with BPL about, you know, kind of what
went into this. | nean, obviously state |egislation
passes both houses of the State Legislature. It's
signed by the Governor. That's a significant neasure
with a lot of them and it's not just happenstance
that that happens.

LI NDA JOHNSON: It was a technique that
we use specifically with an I ON technol ogy, and as
you can see fromny testinony, |['mnot as well versed
on it as | should be perhaps. But it's not a
solution to the capital needs that we have across the
borough. It's not just-- Well, living with it.

COUNCI L MEMBER LEVIN.  Well, okay. If we

could follow up, you know, |later on, on that issue.
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Wth regard to the plan for Brooklyn Heights branch,
you know, | went there the other day, and | ooked
around just thinking about the type of uses that it
gets, and there is a-- Currently, there is a

busi ness branch, and a nei ghborhood branch together,
correct? And then there is sone additional space
that's not publicly accessible. Can you break down
those? What's the business branch in terns of square
footage? What's the nei ghborhood branch in terns of
square footage?

LI NDA JOHNSON: So actually | put a
third. Yeah, the non-accessible square footage
breaks down into two parts. There are bel ow ground
storage spaces in that library, which are a
repository for docunents and material that very few
peopl e ever request access to. There is a large
percent age of space for staff that's not available to
the public, which is just a function of the way
l'ibrary services were delivered during 1962 when that
l'i brary was desi gned.

COUNCI L MEMBER LEVIN:  Okay.

LI NDA JOHNSON: And there's a very w de
staircase in the back of that |ibrary, which I guess

was a design feature, but just takes up an enornous
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amount of space in that building. So all tolled the
space that's available for the business library and
for the neighborhood |library, the public library is
bout 26,000 square feet, 28,000 square feet. That,
in part, is the business library that is on your |eft
as you wal k through the front door. That function of
t he Business and Career Library is actually noving
into the Central Library regardl ess of what happens
in Brooklyn Heights. And it's being noved there for
two reasons: One, because the services that are
delivered in that |library are being used by people
who |ive across the borough. 1It's no | onger a place
wher e people who are just doing business in Downtown
Br ookl yn need to go to work. Now that the conpanies
I n Brookl yn have Internet access, and material s at
their fingertips in their offices, that space is
bei ng used nore and nore by burgeoni ng entrepreneurs
who live in the center and the southern parts of the
borough. And so it's inportant to put it in a place
where it's accessible by the nost nunber of people
who are using it. W' ve done surveys of people to
determ ne where those folks are comng from And the
other thing is that we built in the Central Library,

the informati on commons, which houses a |ot of very
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sophi sticated technol ogy. And has very expensive
dat abases, and the work that's being done there is
wor k that conplenments what's being done in the
Busi ness and Career Library. And so there's sone
value to bringing those two operations together.

COUNCI L MEMBER LEVIN: Okay. So for the
Busi ness branch just in terns of the square footage
breakdown. So al together, the inaccessible square
footage is--?

LI NDA JOHNSON: It's |ike 30,000 square
feet.

COUNCI L MEMBER LEVIN: 30, 000 square feet
and then the business branch for when you walk in on
the left and when you walk in on the right that
together is--?

LI NDA JOHNSON:  About 32,000 square feet
all tolled.

COUNCI L MEMBER LEVIN. That's 32,000
square feet?

LI NDA JOHNSON: ©Ch, |I'm sorry, because
["'mnot-- |I'msorry, 14,000 square feet. | have not
i ncl uded the bel ow ground, yeah.

COUNCI L MEMBER LEVIN. Okay, so 14 when

you wal k on the first floor on either side?
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LI NDA JOHNSON:  Yeah.

COUNCI L MEMBER LEVIN: And then the
nei ghbor hood branch, which is the second floor--

LI NDA JOHNSON: Right. [background
comments] I'msorry. So the neighborhood |ibrary,
the branch library in Brooklyn Heights is
approxi mately 25,000 square feet.

COUNCI L MEMBER LEVIN: Ckay, that's the
second fl oor?

LI NDA JOHNSON:  Yeah. No, that's all
tolled. That's the business library and the--
Right. So, 15 for the nei ghborhood- -

COUNCI L MEMBER LEVIN:  [interposing]
Ckay.

LI NDA JOHNSON:  --13 for the business
l'ibrary.

COUNCI L MEMBER LEVIN: Ckay, and that's
28. kay. So then the proposed branch is what size?

LI NDA JOHNSON: Um it is about 21,000
square feet.

COUNCI L MEMBER LEVIN. 21. GCkay. So
there is a-- M concern just as a-- And this is
just kind of on first blush, but my concern with that

proposal then is that we're seeing a net reduction of
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7,000 square feet of publicly accessible space. You
know, to nme whether it's-- whether it's business or
branch, nei ghborhood branch, it's still the
nei ghborhood library. So when the people are--

LI NDA JOHNSON: [interposing] It neans
that the material will be different. So it is
nei ghbor hood, but it's also taken up by material, and
the material that wll be presented in the new
library will be nore focused on the nei ghborhood.

COUNCI L MEMBER LEVIN: Right, but I nean
there could be other uses for say that 6,000 or 7,000
square feet other than like old outdate |ike business
directories. But there are other uses that the
nei ghbor hood-- You know, the nei ghborhood is going
to basically see a net reduction in publicly
accessi bl e square footage, and, you know, there's
sonmet hi ng about that is problematic. That there is--
You know, whether or not--

LI NDA JOHNSON: [interposing] There's two
i ssues. There's quality and there's quantity, and I
don't think anybody, and | can tell you because |
even have board nenbers who live in the nei ghborhood
and go into the Brooklyn Heights branch and tell ne

how woeful | y i nadequate it is. And that's a polite
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way of putting it. So, we will build state-of-the-
art space that is beautifully designed that wll
provide all the kinds of features that | spoke about
in my testinmony. Flexibility, inspiring spaces.
Everyt hi ng that Brooklyn Heights currently does not
offer in way that we think the very m ni nmal

di fference between what we're building and what we're
giving up will actually end up being a net positive
for the comunity.

COUNCI L MEMBER LEVIN:.  Ckay, but it's

still, there's still a decrease, and no matter how
much better the quality is, there's still a decrease
in quantity in that. ['"mjust putting it out there

as problemati c.

LI NDA JOHNSON: [i nterposing] Fine.

COUNCI L MEMBER LEVIN.  And then there is
al so an auditorium space, correct?

LI NDA JOHNSON: We're counting the
auditoriumspace in the-- And there will be an
auditoriumin the new library as well as there is an
auditoriumin the existing one. And that space was
counted in the total square footage that we just went

t hr ough.
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COUNCI L MEMBER LEVIN: Ckay, and the new
audi torium -

LI NDA JOHNSON: [interposing] That wll
be a better auditorium

COUNCI L MEMBER LEVIN. Okay. Now, okay,
so then there's this other issue that | wanted to
touch upon, which is that in the proposed plan there
is auditorium space to be purchased or a condo to
Sai nt Ann's School, a private school and that is not
the auditoriumthat you' re speaking of, right?

LI NDA JOHANSON: There w Il be an
auditoriumin the library. There will be a
condom niumthat Saint Ann's will acquire, and |
believe that at ny last neeting on this subject it
had not been determ ned how t hat space woul d be used.

COUNCI L MEMBER LEVIN. Okay, and they're
going to pay for that space as if it were a
resi dential condom ni unf

LI NDA JOHNSON:  Yeah, although it won't
be a residence. As though it were a condom ni um

COUNCI L MEMBER LEVIN. Okay, but it's--
because-- because there's a cost for that. There is
space that's either-- So, if you were to | ook at

that space say it's 10,000 square feet or whatever
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that's 10,000 square feet that's not-- that's not
going to public library space. And it's not going to
resi dential condom nium space. It's going to sone
other third type, you know, third thing. You know a
school, a not-for-profit school, an private school
condom niumthing. But if they're not paying the
same rate as a residential condom nium per square
foot, then the BLP is nmaking less of a return then on
that space. And there is public-- | nean there is
really no public--

LI NDA JOHNSON: [interposing] Again,
you' re presum ng--

COUNCI L MEMBER LEVIN. There is no public
benefit to it. Oher than the noney com ng in, other
than i ke the revenue generated fromit, fromthat
sal e of that condom nium square footage. There is no
public benefit to having a private school have
auditoriumspace in this devel opnent. | can see--

LI NDA JOHNSON: [interposing] There's a
prem se here.

COUNCI L MEMBER LEVIN: --that a private
school woul d.

LI NDA JOHNSON: There's a prem se here

that they're not paying sonme fair market rate for the
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space, and | don't know enough to comment on that one
way or the other. | do know that there-- That a god
part of the space is bel ow ground.

COUNCI L MEMBER LEVIN: But then if it's--
It has to be weight | think in ternms of whether that
woul d be nore appropriate for a public library space,
a publicly accessible |ibrary space.

LI NDA JOHNSON: Yeah, it-- this is a part
of the transaction that is the-- [It's not library
space. It's part of the devel opnent project. It's
part of what mekes the transaction that work, you
know the libraries that-- This is what we need in
order to deliver great library service, and this is
what we need to-- W need to pull noney out of this
property in order to invest it elsewhere. W need a
core and shell, and you and I have wal ked through al
the elenents of the RFP. This is a part of the dea
that the library has nothing to do wth.

COUNCI L MEMBER LEVIN:  Except that the
l'i brary chose this.

LI NDA JOHANSON: We had nothing to do with
how t he space, other than what the library needs is

being fit out.
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COUNCI L MEMBER LEVIN: Right, but say if
this is 8 to 10,000 square feet, and we're 8 to
10, 000 square feet--

LI NDA JOHNSON: [interposing] |If the
library took nore square footage in the building,
then we would pull few dollars out of the transaction
to invest el sewhere. And we woul d spend nore noney
fitting out the total library. So there's a
bal anci ng act that's going on.

COUNCI L MEMBER LEVIN: Sure. Yeah, |
know but, you know, at the sane tine, you know, this
is the community that is, in fact, having a new
devel opnent with all the inpacts. | mean there's a
| ocal elenentary school that's at 140% capacity, and
this is the | ocal zoned el enmentary school. There are
i npacts that the | ocal neighborhood has to themthere
that's totally on them And if they're the ones
bearing that burden, then yeah you' d have to | ook at
what, you know, where the benefit is. | nmeanit's
just-- You know, if that's a-- | understand why BPL
is pursuing this as an option to raise capital funds.
But | think it's inportant to recogni ze that the
| ocal community senses a burden with a devel opnment

like this. That it's not just-- You know, it's not
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just-- It's not free noney for that comunity. BPL
rai se noney no problem but it's the community itself
that's going to have to then deal with the burdens
that are associated with that additional devel opnent.
And it's significant, and it should be significantly
wei ghed novi ng forward.

LI NDA JOHNSON: | respect what you're
sayi ng. You know, our goal is to build a great
l'ibrary in Brooklyn Heights, a better library than
exits today. And while I wi sh the building could
sol ve every problemin the community, it can't, and
we're doing the best to maxim ze the space, and do as
much as we can

COUNCI L MEMBER LEVIN.  Thank you very
much. Thank you

CHAI RPERSON VAN BRAMER: Thank you very
much, Council Menber Levin, and | just want to cl ose
this panel, and thank the three of you for your
| eader shi p, for your passion, and thank your teans.
Both your staff and volunteers, and ny Friends group
menbers who may be here. And for those of you who
are here for the first time, this is a great, great
|l esson in Gty Council hearings. And sonetines they

go a little bit longer than we expected themto go.
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And the truth is we have a ot nore to go. So for
those of you who love libraries so nuch that you
woul d i ke to have five hours of testinony about
libraries, feel free to stay. But | understand that
sonme folks in the roommay have to go back to work,

or back honme. So, with that, | just want to say
thank you. W're commtted. |'mconmtted, and

| ook forward to hearing back fromall of you again in
January at the appointed hearing on the Capital PIan,
the Ten-Year Capital Plan. And happy holidays to the
three of you. Wth that, we'll say good-bye to the
three library heads, and call Julie Sandorf fromthe
Charl es Revson Foundation. And she'll be joined on

t hat panel by Christian Zabriski, Urban Librarians
Unite, and | believe Christabel Gough fromthe
Society for the Architecture of the City. So, we'l

have Julie first. Then Christian, and then

Chri st abel .

[ Pause, background comment s]

CHAI RPERSON VAN BRAMER:  Thank you. W
still have to get that on, Julie.

JULI E SANDORF: Okay. Good eveni ng.
[l aughs]
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CHAI RPERSON VAN BRAMER: There you go.
You're on. Thank you.

JULI E SANDORF: | want to thank Chairnman
Van Braner, Jimy and Chairman Constantini des for
inviting me to speak with you today. And Revson
Foundati on operates a variety of grant prograns in
t he areas of urban--

SERGEANT- AT- ARMS: [ nterposing] Quiet
pl ease. Quiet.

JULI E SANDORF: --in the areas of urban
affairs, education, bionmedical research, and Jew sh
life. And sone of the npbst innovative and successful
projects we have funded in New York have centered on
our public libraries. Wen the first |argest book
publ i shers refused to sell e-books to |ibraries, we
supported the New York Public Library in |leading a
nati onwi de effort to secure free access to digital
materials for all library patrons. W financed the
creation of a new Departnent of Qutreach Services at
t he Brooklyn Public Library so that it could form
partnerships with comunity organi zations, and better
reach under-served groups throughout the borough.
Wien the Lincoln Center wanted to extend its world

class arts and culture beyond its canpus, we funded
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performances in branch libraries across Queens as
wel | as funding the Queens Museum Queens Library co-
| ocation to becone the national nodel for nuseum

l'i brary co-Ilocati ons.

Peopl e are often surprised by the Revson
Foundation's commtnent to public libraries because
there's a common m sperception that public libraries
becone obsolete in the digital age. However, anyone
who has spent any time in any branch in the New York
City Public Libraries knows this couldn't be further
fromthe truth. And that's why in 2011, we
conmi ssioned the Center for an Urban Future to
docunent how New Yorkers are using the public
libraries. And as has been previously spoken, the
Branches of Qpportunity Report showed that not only
do mllions of New Yorkers use their public libraries
every day, but that the usage has reached record
| evel s. What nmakes this usage particularly
extraordinary is that the city's public libraries are
suffering from decades of neglect and under-

i nvestment, which has resulted in $1.1 billion in
capital needs. As detailed in the Center for an
Urban Future's nost recent report, Re-Envisioning New

York Cty's Branch Libraries, as was said, the
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average library branch is 61 years old and with a
quarter of thembuilt a century ago. These nunbers
are staggering, and directly affect the experience of
New Yorkers, mllions of New Yorkers who rely on the
critical services of the city's public libraries.

We have heard from many New Yorker's
first hand, and would |like to share what they have
said about the state of their public libraries.
These quotes-- these follow ng quotes are pulled
fromthe 10,000 subm ssions to the New York City
Nei ghbor hoods Libraries Awards that we received just
over the last five weeks. It's an awards program
honoring branch libraries, co-sponsored by the Revson
and the Stavros Ni carchos Foundati on.

A patron in Bedford Stuyvesant, Brooklyn
wote that her library is in dire need for nore
equi pnment. In the winter they have to shut down
because they have no heat. In the sumer their hours
are cut because they don't have air conditioning.
These are basic necessities for workers and for the
users of the library, too. Cara in the Bronx
expl ai ned how her children go to the |ibrary everyday
after school to do their homework but, quote,

"Whenever it rains, the library gets fl ooded
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especially in the children's section. Arriving
famlies are turned away. It would be so nice to
have funds to nake the necessary upgrades for flood
prevention.” A patron from Sunset Park descri bed
how, "Last sunmer the air conditioning broke down,
and was out for alnobst three weeks. Then they
installed two units that elimnated six of the
preci ous | aptop conputer plugs, which were already
scarce. Qur library needs the noney nore than nost."

Throughout the city, librarians go above
and beyond the call of duty to assist their patrons
despite the many chall enges they face. Elizabeth, a
patron of the Tonpkins Square Library wote to tell
us about her experience. Quote, "At the entrance to
ny library is alift for disabled people. Sonetines
the Iift does not work, and that's when | |ove our
librarians the nost. They run down the stairs to
take ny returns, and hand over the materials |I want
to take out. Sonetinmes | give themthe nanes of
favorite authors, and they deliver books to nme for ny
approval. That's what | call service."

In nom nation after nom nation New
Yorkers of every stripe describe how critical their

nei ghborhood libraries are. How they consider them
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to be their second honme, and how nuch hel p they need.
The city's public libraries are already at the
forefront of organi zational and technol ogi cal
i nnovati ons, as we've heard today. But we know they
coul d be doing so nuch nore if they weren't worrying
about the | eaky roof, the sunp punps, or the
i nadequat e heat. The philanthropic community has a
great interest in supporting the diverse range of
program and services offered at the public library.
But the basic infrastructure needs to be in place to
accommodat e the i nnovative new projects and prograns
that would attract private investnent. | can assure
you that every foundation that | know does not
believe that it is philanthropy's responsibility to
fix leaky roofs, and that is a basic city
responsibility. The city nust live up to its
comm tnent to equal access to education and
opportunity for all. New York City is know
t hroughout the world as a place where dreans are
made, and where anything is possible.

As the | eaders and policynakers of this
City, you have the ability to ensure that all New
Yorkers have access to the resources they need to

make their own Anerican dream conme true by supporting
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the desperately needed Capital Plan for the city's
public libraries. | want to thank you very
opportunity to testify, and to wish you a very happy
hol i day.

CHAI RPERSON VAN BRAMER: Thank you so
much, and earlier | thanked Center for an U ban
Future for their amazing, anmazing passion for
libraries. But you, too, Julie have been at the
table for quite sonme tine now believing in this
m ssion, and hel ping to support it in so nmany
different ways. So | just want to say thank you
because wi thout you, so many other things don't
happen in this city dom no effect of building up and
sustai ning the novenent for libraries. So really
t hank you so nuch

JULI E SANDORF:  And thank you for your
| eader shi p.

CHAI RPERSON VAN BRAMER:  Thank you.

Chri sti an.

CHRI STI AN ZABRI SKI E:  Good afternoon
woul d like to thank the Commttee on Cul tural
Affairs, Libraries and International |ntergroup
relations for inviting me to speak today. M nane is

Christian Zabriskie, and |'mthe Executive D rector




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 138

of Urban Librarians Unite, an independent 501(c)(3)
not for profit dedicated to libraries and
l'i brarianship in urban areas.

W' ve been speaking out about libraries
in New York City for nore than five years, and we are
very excited that capital funding issues are now
bei ng addressed. The library directors have provided
you with extensive information and facts about the
state of repairs needed in libraries across the city.
I would like to offer the personal and anecdot al
perspective as a library professional, who has been
working in libraries here in New York City for eight
years. In ny day job | ama frontline librarian at
one of the three large library systens. | spend al
day in libraries serving our conmmunity. Wat does
that ook like? On a typical day | help between 80
and 100 people find anything froma good book to
dealing with serious life issues |ike housing,
enpl oynent, and famly health issues. | have at
| east 40 kids in nmy library after school every single
day. W are a safe space for these children, and a
resource to help themin their studies, and in their
lives. | have found honel ess teens housing, hel ped

grieving famly nenbers who are dealing with
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i ntestate deaths, and assisted young people to start
their own business. This is the work that goes on
everyday at libraries across the city. M library is
not even a particularly busy one, just to give you a
sense of scale.

VWhat tools are we given to achi eve these
results and nake this difference in the comunity?
W can work with a variety of books and dat abases.
W can create arts instruction out of found
materials. W can create programm ng out of thin
air, and we often do. What we can't work around are
the buildings that we work in, and the spaces that we
of fer our public. | amnot here to ask you for
| avish new libraries. | amasking for the ones that
we have to be put into a state of good repair. Wile
| have been engaged in the work of the library, |
have been in spaces where the furnace conked out. |
have worked in a library where the leak in the staff
men's room the staff nen's room bat hroom sent a
steady trickle of water down ny back. And |I've had
to nove books forward on the shelves to avoid | eaks
that ran down the wall behind the ranks. This is not

hyperbole. This is the reality of ny work.
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The lack of a forward thinking capital
plan for the library facilities has left all three
i braries dependent on the | argesse of individuals,
Cty Council Menbers, just to fix broken furnaces and
| eaky roofs. This opaque system of cobbl ed together
funds, though much appreci ated, has been i nadequate
to address the capital needs of libraries in our
city. To nove forward with a new nore conprehensive
pl an, we need an under st andi ng of what has happened
in the past. To that end, Urban Librarians Unite is
currently creating a report card on the contributions
of individual elected officials towards the capital
needs of the library. This will be a public
document, which will include information on the
contributions of all the nmenbers of the Gty Counci
and the Borough Presidents, including amounts, and if
we can find it, what the noney was allocated for. W
hope that this will provide a new | evel of
transparency, and |let the public know where their
funds are going. We will make this report card
avai | abl e t hroughout our website and in a print
edi tion.

I look forward to seeing and pronoting

the great support that the Gty Council provides to
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i braries now, in the past, and noving forward. |
woul d I'i ke to encourage our elected |leaders to find a
genui ne sustai nable solution to the capital funding
crisis in New York City libraries. The buildings are
deteriorating even as this conversation goes, and
lots of ny colleagues in the city yesterday were
conpl ai ni ng of |eaky roofs. The work that we do is
i mportant. The solutions that we provide are
essential, and al though we are quiet about it, our
i npacts can be deafening. W are information first
responders serving the people of New York Gty
everyday. Please give us the facilities that we need
to serve our public. Thank you very nuch.

CHAI RPERSON VAN BRAMER: Thank you very
much, Christian, and | just want to say | think a
report card is sonmething that gets the attention of
elected officials. And, | can tell you that from
experience that we take note of those things.

CHRI STI AN ZABRI SKI E:  Thank you very
much.

CHAI RPERSON VAN BRAMER: So, | | ook
forward to your report card, and I will go back to ny
of fice now and make sure I'mgoing to get an A on ny

report card. [audi ence |augher]
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CHRI STI AN ZABRI SKI E:  Thank you very
much.

CHAI RPERSON VAN BRAMER: So, with that,
we' Il have Christabel to close out this panel.

CHRI STABEL GOUGH: Thank you so nuch for
holding this really interesting hearing at which many
i mportant facts have cone out. |'m Christabel Gough
fromthe Society for the Architecture of the Gty.
W're a small all volunteer historic preservation
advocacy group, and we are very concerned about
libraries. You all heard a great deal of testinony
about the services libraries are providing in
teachi ng conputer technol ogy and English as a foreign
| anguage. Those activities are of great inportance
and generate capital needs. You nmust help fund. But
in allocating city resources, you should avoid a
total transformation of libraries into social service
centers without books or librarians or seating at
tabl e for readers. Many New Yorkers want those
traditional services. | was glad to hear Counci
Menber Lander say sonething simlar. They want to
read books, what to talk to a human bei ng, not a

conputer screen, and they want to sit down and read.
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Earlier this year, | attended a comunity
board neeting at the Red Hook Branch Library
concerning a plan to shrink this already tiny
l'ibrary, by turning space over to an outside private
arts programcalled Stage Wrks. Mthers and
grandnothers and little children fromthe Red Hook
Houses with their elected officials including Senator
Mont gonery who was here earlier, convened to oppose
that plan and demand nore books. The traditional
library is still wanted and needed, and allocating
fundi ng for equipnent, inportant book centered
traditional services that communities rely on should
be one of your main priorities. Thank you very much.

CHAI RPERSON VAN BRAMER: Thank you very
much, and I want to thank you all for your patience
and dedication in working with us. And Julie, again
t hank you so nmuch for being the inpetus behind so
much of what we're experiencing. And Christian,
thank you for all of your dedication as well. And
Christabel, you have been here before our committee a
nunber of tines. So thank you all for everything
that you do for libraries. And | look forward to

hearing fromsonme of you at the January neeting, and
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pushing really hard to get libraries what they really
deserve.

So thank you and happy holidays to all of
you. And | believe there are sone fol ks fromthe New

York Public Library who have conme here today, and

we're grateful for that. | want to ask several of
those folks if they're still with us. [1'Il call the
nanmes, and if you are here, please cone forward. It

| ooks |i ke Chancey Fleet, Ms. Chancey Fleet. That is
a great name, Chancey Fleet, wouldn't you say?

Darius Ranos. |s Darius Ranpbs still with us? Geat.
Darius conme forward. |If you want to take a seat over
there, that would be great. Lisa CGoldstein, Patricia
Kettless. Patricia Kettless, are you with us,
Patricia? Please cone forward. | think that's
Nefertiti Matos. Nefertiti Matos, please cone
forward, and do | have all the folks? | think that's
it, right? GCkay. Geat. So, | know all of you
taking a great tine to be here and stay with us
because you love libraries. And we're going to go to
atimer. W'Ill do our best we can to do two m nutes
each, if that's okay. And if you need nore tine,
we'll work with you, but we're just so thrilled

you' ve cone today, and you've give us all this tinme.
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W really, really appreciate it. So | think it's
Nefertiti Matos, right?

NEFERTI TI MATOS: Nefertiti, yes.

CHAI RPERSON VAN BRAMER: Wy don't we
start with you, and then we'll go-- WelIl, you choose
who wants to go next. Thank you all for being here.

[ pause, background comment s]

NEFERTI TI MATOS: Good afternoon. M
name is Nefertiti Matos, and |I'm Assi stant
Technol ogy-- Excuse nme. |'m an Assistant Trai ner
for Assisted Technol ogy at the Andrew Hei skel
Li brary. [sic] Before joining the library staff, |
vol unteered as a career coach with our conputer
support team | teach patrons who have difficulty
readi ng the standard print, everything from basic
typing skills to screen reader technology. That
makes it possible for people with low or no vision to
read conmputers and nobil e devices independently. Qur
Advanced Technol ogy Workshops, community fairs, study
groups, and so nmuch nore specifically geared toward
taking care of blind or visually inpaired. |
honestly feel that our branch has becone an
i nval uabl e resource for a popul ation that woul d not

ot herwi se have access to these services.
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Ava and El ana are two Latino wonen who
lost their sight later in life. Although, notivator-
- or notivated--excuse me--and eager to learn the
found nost conmunity education progranms weren't sure
how to support blind Spanish-speakers with accessible
technol ogy, materials, or teaching techniques.
Luckily, through word of nouth, they becane aware of
the Andrew Hei skell Braille and Tal ki ng Book Library.
Since | ama lifelong user of assisted technol ogy
nysel f and a native Spani sh speaker, | amable to
provide themw th what they need. W are currently
wor ki ng on typing, Internet browsing, and downl oadi ng
of digital books. These basic but essential skills
will lay the groundwork for Ava and El ana, and
countl ess other patrons to confidently pursue
educati onal, social, and enpl oynent opportunities.

It is utnost inportance then that we maintain a safe
and cl ean place for assisted learning. And a quiet
space where patrons can cone together to share ideas,
listen to a book, test new technol ogi es, or even

| ounge through the stacks of great literature
breathing in that |ovely unique snell unique to only
ol d books.

CHAI RPERSON VAN BRAMER:  Keep goi ng.
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NEFERTI TI MATOS: [| aughs]

CHAI RPERSON VAN BRAMER:  Very, very
captivating. W want to hear everything that you
sai d.

NEFERTI TI MATGOS: Thank you. | sincerely
hope that you choose to continue investing in the
future of the patrons we serve at the Andrew Hei skel
Braille and Tal king Book Library. | appreciate the
time to speak before you today, and | thank you.

CHAI RPERSON VAN BRAMER: Thank you so
much. That was amazing. Yes, we can all raise our
hands for that.

[ audi ence yel l'ing]

CHAI RPERSON VAN BRAMER:  Yes, cl ap.

[ appl ause and | aughter]

NEFERTI TI MATOS: Thank you.

CHAI RPERSON VAN BRAMER: That was a very
happy breach of protocol here at the Gty Council.
[laughter] W0 wants to go next?

CHANCEY FLEET: Can | go next?

CHAI RPERSON VAN BRAMER:  Sure.

[ background comrent s]

CHANCEY FLEET: Oh, now |l do. Okay. |I'm

Chancey Fleet, and | coordi nate Assisted Technol ogy
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Services at the Andrew Heiskell Branch of the NYPL.

| joined the staff just in April, and previously
founded and vol unteered in our Conputer Support
Cinic. At our branch, people living with
disabilities use and | earn technol ogi es that enpower
us to acconplish our goals. 1In 2010, when | was a
patron and not a worker, | approached our branch to
ask for space to host a clinic whereby visually

i mpai red peopl e could share strategies for using
technology. MW fellow volunteers and | were wel coned
on Saturday to use a small private room |[|f anyone
on the committee is curious about why blind conputer
users need a private space with a closed door, just
try reading a book sonetine while you're sitting
right next to a tal king conputer.

Qur clinic was started by vol unteers who
had a | ot of notivation and expertise, but absolutely
no budget. So, having a space, a free and
appropriate space to neet was critical to us. And
just one second. Cone back notes. [laughter] Okay,
five years since we started that clinic, technol ogy
prograns at Andrew Hei skell have grown. Last nonth
47 patrons received 80 hours of one-on-one tech

coaching. W now offer workshops in accessible tech
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topics. For exanple, web resources for exploring our
conplex city fromtransit directions to concert
calendars to the app for 311. 1In the fall, our
Technol ogy, Culture and Conmunity Fair brought
hundreds of patrons together to |l earn network and
expl ore accessible culture with representatives of
the Met, Lincoln Center and 32 other community
partners and accessibility. Qur space is used to the
full est by patron powered prograns, and/or a history
project, a new Braille study group, and an expanded
tech clinic where people with disabilities help each
other to cross the digital divide.

Recently, a stylist with dyslexia cane to
us wanting to know how to set up a spreadsheet to
track her conm ssions. A sixth grader cane to figure
out how to do his math homework on a conputer with
Braille. And an older adult cane to |learn how to
email her famly on an iPad. And she had limted use
of her hands, she figured with our volunteers that
the easiest way to do that would be to send a video
nmessage. The goal changes. New goals are set and
nmet everyday, but what remains the sane is that we
need two things to make this type of programm ng

work. People with disabilities need each other, and
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we need a space of the kind that the New York Public
Li brary provides. Thank you for hel ping-- Thank you
for funding the building that hel ps us build our

i ndependence, our self-reliance, our skills, and our
futures. Thanks. [appl ause]

CHAI RPERSON VAN BRAMER: Even the
Sergeant-at-Arns is very happy with that display of
enotion. [laughter] So thank you so nmuch. That was
amazi ng and a very, very powerful testinony about the
i nportance of that particul ar space, and our library
spaces. So |I'mnot sure anyone really wants to
follow that, but [laughter] you in the mddle with
the green shirt. | think you're up

BARRY SCHRAMOS: Hello, ny nane is Barry
Schranos [sp?] and | represent that Stapleton Branch
on Staten Island. |'ma patron there, and with that,
the Stapleton Library is an incredibly beautiful
buil ding. The original |andmark was conjoined with a
state-of-the-art atriumlike addition. | call it the
j ewel of the nei ghborhood, and Downt own Staten
Island. The Stapleton Library is a beacon of hope
for education and many other things in a struggling
nei ghbor hood, which is looking to find its identity.

VWhat makes this branch stand out above the rest is
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Stapleton's staff. For ne, it's sonmething | see

al nrost on a reqgul ar day-to-day basis. There are

besi des the nmany adults to | og onto the conputers and
the video drones at the DVD section, and |lots of the
finest, and let's not forget, the forenost the books.
The books that we read. Excuse ne.

There are many children who are
constantly and visually being | ooked after and cared
for by the Stapleton staff. The effort and the care
that is put in those young ones is a priceless and
sel fl ess deed, which the staff should surely be
commended and appl auded for. Let's just say w thout
goi ng much further that the Stapleton Library is the
j ewel of the nei ghborhood, and a safe haven away from
its tough street. Wen Andrew Carnegie left his
incredi bl e great |egacy for the Anerican public, it
really was about the children. The Stapleton Library
represents that. Thank you.

CHAI RPERSON VAN BRAMER: Thank you so
much. [appl ause, laughter] You know, in |ooking at
your witten testinony, it appears that you wote
that | ong hand, which is very inpressive. Nobody

does that any nore.
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BARRY SCHRAMOS: Well, when you're
t echnol ogi cal I y i nadequat e.

CHAI RPERSON VAN BRAMER: No, no, it's--
it's great. | love it. | love alittle bit of the
new technol ogy. And you brought the old school,
right? You brought the old school a little bit,
which is all kind of fun. So, | thank you for being
here today, and to hear about Stapleton, which is an
i mportant, inportant place. And |ast but not | east,
Patrici a.

PATRI Cl A KETTLES: Hello, ny nane is
Patricia Kettles, but I"mknown as Patty. | amthe
Manager of the Port Richnond Branch |ocated in Staten
I sl and, New YorKk.

CHAI RPERSON VAN BRAMER: Staten Island is
com ng in strong today.

PATRI Cl A KETTLES: Yes, yes.

CHAI RPERSON VAN BRAMER: | |i ke that.

PATRI CI A KETTLES: Wen you wal k into my
public library, you will find a very wel com ng and
warm envi ronment. W offer English classes in ny
branch, resune workshops; as well as conputer
cl asses; toddler tinme;, story time both in English and

Spani sh. And | am fortunate enough to have an out-
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of -school -ti me program where we tutor elenentary
students everyday after school. Wth that said, all
t he wonderful things we're able to do in our branch
as of right now, I don't know how nmuch | onger we'l]l
be able to provide this because ny building is one of
the Carnegie buildings. | wll be celebrating its
110t h Anniversary in March. M building is falling
apart. It is being held together wth band-aids.
Over the years-- | have been in the library system
for over 18 years, and over the years we have been
left with sone city funding where we can fix either
the children's roomor the HVAC system

These repairs that need to be-- In ny
bui |l di ng need to happen today. | have a pipe that
has burst two tines in the last three nonths that's
109 years old. W don't have the capital noney to be
able to replace all the piping. So it's patchwork.
So I"'mwaiting for that pipe to burst again, which
| eaves us with no hot water in the building. So
then, we also have to close. | have a ceiling that
has fallen multiple tines in the children's room
where we patch up and repaint. But then because of
the water conditions, we have problens with our roof

and our foundation throughout the building. | know
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that it's going to fall down again. The sane as ny
reference room Part of ny ceiling is falling down.
What is unique to the Port Richnond Library because
it being a Carnegie building is | have a WPA theater,
one of the fewin the city. It's in decent
condition. However, for the next 100 years, we need

to upgrade the systemof the technology within the

theater. | also have under-utilized spaces in ny
branch. If | amable to get renovated and able to
get the capital noney that is needed, |'d be able to

have an adult |earning center when we woul d have
conmputer labs. And also a teen center, a teen zone.
["'min a high-risk conmunity, and it's essential that

these services are available to ny comunity.

| also, on a personal note, |I'ma native
New Yorker. I'ma native Staten Islander. Wen
was a child, and it wasn't until | becane a manager

that | realized that as a child | perforned on that
stage because | went to theater groups like the
Crommel | Center. | also was a child that could not
read until the fourth grade. M famly did not have
a lot of noney. W went to the library. | have been
using the library since | was a baby, and ny famly

has. It's essential that this gets-- that these
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capital projects-- Because |'ve seen it across the
system W really, really need this capital noney so
that we can help the communities that we're in.
Thank you

CHAI RPERSON VAN BRAMER: Thank you so
much. [applause] | just want to say soneone asked
ne earlier today when | went for a break, how |l can
do this, right? W're three and a half hours into
this testinony, and we have many nore speakers to go.
| said, nunber one, it's ny job. But this panel just
rem nd me of why we do this, and this panel has been
inspiring and uplifting. And fromwork or anything
that is less than deeply noving. So thank you for
rem nding all of us here in this very, very specia
chanbers why we have libraries, why we are here
today, and what it's so inportant to fund our
l'ibraries appropriately. So |I want to thank the New
York Public Library for doing an amazi ng job of
lining up the four nost inpressive speakers ever in
the history of the Cty Council apparently.
[laughter] And, making all this so worthwhile. So
|"mgrateful that we have the libraries and the
prograns and the services that are naking the

difference in the lives of the four of you. And,
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together we will nake sure we are doing that work for
many years to cone. So thank you to this panel, and
now we're going to nove onto the next panel as well.

Thank you so nuch.

PATRI Cl A KETTLES: Thank you.

CHANCEY FLEET: Thank you so nuch.

[ pause]

CHAI RPERSON VAN BRAMER: Yes, we have--
["m not sure we have you. No, we don't.

[ pause]

CHAI RPERSON VAN BRAMER: So now we are
going to call the next panel. W are going to go to
atw-mnute tine limt. W sinply have to as a
result of approaching four hours here. | think we're
going to hear from Ranon Acevedo. |s Ranon Acevedo
here? Charles Warren. Charles Warren? Ch, not
because you cane up, but I--- Veronica Conant and
El i zabeth Brown, Elizabeth A R Brown. |Is Elizabeth
here? Yes. All right, so that's the next panel, and
| apol ogi ze, but we are forced to go to a tiner. W

have several nore speakers as well. So why don't we-

RAMON ACEVEDO. Thank you, sir
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CHAI RPERSON VAN BRAMER:  Ranon, you were
called first. Wuld you like to go first, or would
you like to offer Elizabeth first?

RAMON ACEVEDO  Ladies first.

CHAI RPERSON VAN BRAMER: El i zabet h, why
don't you start with your testinony, and then we'll
go to Veronica and hit the guys later. Ckay.

ELI ZABETH BROAN: Coul d we ask M. Warren
to speak first?

CHAI RPERSON VAN BRAMER: Take a vote
anongst yoursel ves.

CHARLES WARREN: That's fine, if everyone
can hear nme. | just want to point out that ny
testinony was invited, and Amta told ne | woul d have
ten mnutes to testify.

CHAI RPERSON VAN BRAMER: | think it's--
Your mc is not on--

CHARLES WARREN: [i nterposing] Sorry.

CHAI RPERSON VAN BRAMER: --and |
apol ogi ze, but--

CHARLES WARREN: It's red. | think you
can-- Can you hear ne?

CHAI RPERSON VAN BRAMER:  Now, | can.

CHARLES WARREN:  Cood.
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CHAI RPERSON VAN BRAMER: But we are goi ng
to be-- W have to go to the time limt. So please
condense your testinony as much as you can.

CHARLES WARREN: |'m Charles Warren. |
represent that Community to Save the New York Public
Library, a citizen's group that has sought to keep
t he popul ar M d-Manhattan Branches of the Library
rather than a real estate deal. Keep three mllion
books in the stacks of the Central Library at 42nd
Street, and maintain the Science, Industry and
Busi ness Library, the closest library to the CUNY
G aduate Center at 34th Street. To the citizens of
New York it seenms that a $151 million contribution to
the New York-- to the Central Library Plan was com ng
fromthin air, $100 mllion fromthe Mayor, $50
mllion fromthe City Council, and $1 mllion from
t he Manhattan Borough President. This noney was
granted when NYPL clained it did not yet have even
schematic designs. There were no public hearings.
There was no public input. Now, nost of the sum
remains in the adopted Fiscal 2015 Budget. What is
it for?

The NYPL M dt own canpus includes the

Central Library at 42nd Street and the M d-Manhattan
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branch, but it fails to nention the Science,

I ndustry, and Business Library just a few bl ocks
away. WII the City Council follow the old pattern
where it grants $151 million for a vaguely descri bed
pl an bei ng devel oped in secrete. W need to know
what our tax dollars are paying for. W not stand
for a partnership where the noney is public, and the
deci sions are private.

Just | ast week, NYPL conducted a survey
about plans for the Mdtown canpus, but the survey
omtted key questions. It did not ask, Does it make
sense to | eave the stacks enpty for want of air
condi ti oning? Which Mdtown Canmpus building is best
suited to which library service? Should several be
sold, or made part of the Mdtown Canpus. What
bal ance shoul d we stri ke between books and el ectronic
services? [bell] Shall | go on?

CHAI RPERSON VAN BRAMER:  Your testinony
is quite extensive, and | appreciate that, and you
have testified before us before. | can assure you
that we will go through this, every word. But |
woul d ask you to wap up so we can go to sone of the

ot her coll eagues on the panel. | suspect sone of
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your col |l eagues on the panel may voice sone very
simlar comments.

CHARLES WARREN: | doubt it very much.
"msorry, but you had invited ne to testify, and you
Counsel told me I would have ten m nutes so pl ease--

CHAI RPERSON VAN BRAMER: [ nt er posi ng]

And M. Warren, honestly, | believe it may be a
little bit of a disagreenent in terns of how nuch
time you were promised. | don't appreciate you going
after the staff of this conmttee. |'ve asked you to
sum up your testinony, and request that you do so.

CHARLES WARREN: W urge the follow ng
ref or ns:

Make increased and | ong-term capital
fundi ng contingent on greater openness and better
over si ght of NYPL.

Requi re advanced notice and peri ods of
public comment on NYPL capital expenditures whether
funded by New York City or privately by NYPL

Ref orm passed t hrough contracts to
provi de better oversight and transparency.

Use the governnent's three appointed
representatives a conduit of information between NYPL

trustees and the public.
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Require a quarter public report froma
scrupul ous representative providi ng i ndependent
account of NYPL pl ans.

Require the disclose of all information
presented at NPPL trustee neetings. W attend those
nmeetings, and they supply their trustees with books
that are hidden from public view, and contain crucial
i nformati on.

Requi re disclosure of past cost-estimates
relating to the Central Library Plan.

CHAI RPERSON VAN BRAMER: Thank you very
much, and | think now we'll hear from Elizabeth
Br own.

ELI ZABETH BROMN: Thank you. Deci sions
concerning the future of the libraries of New York
Cty nmust be made with intensive consultation of the
public, and nmeani ngful representation of the public
on the boards that make the decisions. Financial
support is critical to the operation of libraries,
and | amvery surprised today that nobody has
mentioned the fiasco of the Donnell Library or the
sale of Kindred Spirits. Once rights are sold, they
are gone. In keeping with the public mssion of

libraries' activities and the library-- The
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l'ibraries' activities and finances should be
absolutely transparent to the public. It's
occasionally argued that private donations are
sonmehow di fferent from public funds, and that

i braries do not have to be accountable for them

wi sh every penny | donate | hope is publicly
accounted for. W all know that noney is fungible.
Not only this, since noney that is privately donate
is publicly tax deductible, and in that sense publ

I think that public contributions would
be far nore forthcomng if the library's finances,
and bases for their policy decisions were fully and
publicly disclosed. And if truly representative
menbers of the public participated in those
deci sions. Thank you.

CHAI RPERSON VAN BRAMER: Thank you very
much for comng in under tinme. Veronica.

VERONI CA CONANT: [off mc]

CHAI RPERSON VAN BRAMER: That's not how
it works, Veronica, but we are going to ask you--
are going to ask you to start your testinony, and
then you will have two mnutes as well. And Veron

we' ve nmet many tines before.

d

C.

e

Cca
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VERONI CA CONANT: | know we've met many
times, but this is now sonething out. It isn't that-

- I"'mnot repeating or | hope, but unfortunately
there isn't nmuch tine to say it. Yes, well, our
priorities are-- I'ma nmenber of-- I"'ma retired

l'i brarian, and a nmenber of the Conmttee to Save the
New York Public Library. You have a copy of ny
testinony, and |I'm changing it because | want to
stress sone other points for me that | think that are
I mportant, and nmy community will have in conmunity
needs. The $151 million, which Charles nentioned for
the New York Public Library I hope that this are
keepi ng our book stacks in the 42nd Street Library.

| hope this will nmean that it's going to be news for
updating the existing air conditioning and the
sprinkler system and noving back the three mllion
volunmes to that | ocation as soon as possible. It is
not a large amount. | give the details in ny
testinony as | do also for the Bryant Park staircase
ext ensi on, which is under Bryant Park and conpare it
to recap. [sic] And | really would Iike to ask you
here we need a cost benefit eval uation, analysis or

recap versus carrying-- keeping 6.7 mllion books at
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the location of the 42nd street. So that's where I'm
goi ng.

The second thing is everybody is talking
about not putting in our conmputers. W' ve seen from
the other guys' report of the U ban Future of, you
know, the center is a wonderful library which has
lots and lots of conmputers. It is the Science,

I ndustry and Business Library at 34th Street and

Madi son, which was built only in 1996 for $100
mllion. A huge expense equi pped w th hundreds of
conputers, everything. W support the conputers and
pl ease do not sell it, and do not sell the public
libraries. QOherw se, Andrew Carnegi e donated in
1905 his mllions toward the building of |ibraries.
[bell] I just would like to finish this sentence. He
did it on the condition that he pays the buildings,
but then the city pays for the utilities, and if
there is a rental [sic], and maintains those

buil dings in perpetuity. This was in 1905. Over the
decades, this has really-- This has been forgotten,
and it is time for us to renmenber, and reinstate this
very inportant-- And | just would like to read the

end of ny--




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COMM TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND
I NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SUBCOVM TTEE ON LI BRARI ES 165

CHAI RPERSON VAN BRAMER: [ nt er posi ng]
No, you said that was your |ast sentence.

VERONI CA CONANT: The agreenent hasn't
yet because the agreenent has not been kept for
decades. There is a great deal of deferred
mai nt enance built into nmajor capital needs having a
basel i ne capital funding established for regular
preventive mai ntenance whatever is stated for the
regul ati on current and pre-existing. And would be
much nore cost-effective and benefit all

CHAI RPERSON VAN BRAMER: Thank you so
much.

VERONI CA CONANT: Okay. The rest of it
unfortunately | have no tine, but | hope that you
will read what | have--

CHAI RPERSON VAN BRAMER: [i nt er posi ng]
You nmade the nost of your tinme. You got alot in
t here.

VERONI CA CONANT:  Yes, | always do.

CHAI RPERSON VAN BRAMER: So let's give
Ranmon Acevedo.

RAMON ACEVEDO  Yes, thank you

CHAI RPERSON VAN BRAMER: Back to

Br ookl yn.
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RAMON ACEVEDO. Yes. | live in Brooklyn.
I"'mfrom Sunset Park, a lifelong resident. | have
attended that library since |l was a child. | stil
attend the library. |1 was fornerly the chairman--

CHAI RPERSON VAN BRAMER: [ nt er posi ng]

Pl ease rai se your hands for yourself and just go--

RAMON ACEVEDO. [laughs] | was going to
clap at the end. GCkay. Al right, | was the forner
Chai rman of the Sunset Park Education Coalition. W
banded together so we could build nore schools in our
nei ghbor hood because our nei ghbor hood was
overcrowded. We were successful. W had two new
schools built. W're in a situation where we're
still overcromded. So we're fighting again to get a
new school built in our neighborhood. GCkay, we now
are focusing also on our libraries, and | would like
to read a couple of things from people who nom nated
their libraries, okay. | have to do it fast, okay.

I live in a honeless shelter and this
branch provi des services to ny children and nyself.
We are able to check out reading materials-- |I'm
sorry. We were able to check out reading materials
and DVDs as well. Searching for work is--1'm/losing

ny place here--hard, but the branch provides free
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wireless service. So |I'mable to search for jobs.
My children are kept off the street and in the
library where they' re safe. This other person was

victimof a donestic violence case, and she used t

167

a

he

library to keep herself and her children safe, away

from bei ng abused. There is a woman here who is a

young worman who gave birth, and she was unwed and
unenpl oyed. She was unable to pay for college, so
she would go to the library where the staff hel ped

her get her CGED, and then continue with her life.

Qur libraries are very inportant. It's

not just a library. 1t's not just a place for boo
If you want to tal k about social nedia, the librar

Is the original social nedia. Wat we need to do

ks.

y

is

not sell our libraries, because we need them for our

future in case we have to expand them Ckay, inst

of giving up our airspace. We can put affordable

ead

housing in a different [ ocation, and we need to keep

our libraries safe, independent and unencunber ed.

Thank you very nuch.

CHAI RPERSON VAN BRAMER: Thank you very

much, M. Acevedo. Thank you very nuch to this
panel, and we have four nore speakers, | believe.

Thank you, Veroni ca.
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[ background conmmrent s]

CHAI RPERSON VAN BRAMER:  Thank you.

Thank you so much. So our final panel | believe--
Is C M Pyle still here? C M Pyle? Yes, we've
met many tinmes before. Jacob Mrris. 1s Jacob

Morris-- Jacob Morris? Oh, Yuki Endo [sp?] Is Yuk
Endo--? Yes, Yuki Endo, and M chael White. The four
of you are the final four. Again, we will be on the
cl ock, and maybe we'll have Ms. Pyle go first, and
the work our way down- -

[ background comrent s]

CHAI RPERSON VAN BRAMER: What is your
name?

[ background comrent s]

CHAI RPERSON VAN BRAMER: Lucy Coti ne
[sp?].

[ pause, background conmment s]

C. M PYLE: Chairman Van Braner,
Chai rman Constantini des, nmenbers of the Gty Council
t hank you for having this hearing. How have our
i braries, and other cultural institutions including
universities fallen into the hands of those trustees,
no doubt well neaning, who never use |ibraries? Wen

they sel dom have tine away fromtheir financia
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concerns to read books on culture and thought. Whose
primary interests and work are in nanagenent,
finances, and real estate devel opnent. Wo nay have
little or no tinme or inclination for intellectual
life. How has the running of intellectual resources
becone the province of charm ng people who earn

fabul ous suns of noney by converting our cultural
institutions into venues for concomtantly fabul ous
parties and ot her fundraising events? Wre these not
once the problens of our city's government? Wre
these not once the problens of our city's governnent?
I think of the remarkabl e school and university
system of before and after Wrld War 11, which so
many of us profited from | think of the equally
remarkabl e library systemof the sane period. Again,
a hugely denocratic, but also and because
professionally run benefit of living in and paying
taxes to New York City. Surely the faned anti -
intellectualismengrained in this country is partly
responsi ble, as is the enphasis of recent decades on
nonetary val ues over ethical or educational val ues.
The natural sciences are still sonmewhat respected
probably for utilitarian reasons. Excuse nme. And |

have said before in these hearings that scholarship
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Is the science of the humanities, and that |ibraries
are the | aboratories of scholarship. | even publish
on these topics in the context of intellectua
hi story. Yet, scholars and increasing new sciences
are not being included in the adm nistrative nmakeup
of formerly great cultural institutions including the
mai n research branch of the New York Public Library
at 42nd Street. Managers with nmere MBA degrees are.
There are degrees in manipul ation, manipul ation of
facts and mani pul ati on of fancies. But above all,
mani pul ati on of people in order to extract nonies
fromweal thy, but often, not highly educated, and
often anti-intellectual donors.

CHAI RPERSON VAN BRAMER: [ nt er posi ng]
Ms. Pyle, | appreciate your testinony--

C M PYLE | then would like to
enphasi ze the role-- the inportance of books in
libraries, which I do in the end of ny testinony.

Books are the root of libraries.

CHAI RPERSON VAN BRAMER: | ama big | over
of the printed books as well, and so | amw th you on
that. | appreciate it. You've been before our

comm ttee many, nmany times. So thank you so nuch for
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that, and | do want to go right to left. Then
M chael will be next. Mchael, you're up.

M CHAEL WHI TE: COkay. |'m M chael Wite,
Ctizens Defending Libraries. Libraries have had
hundreds, in fact, thousands of years to get what
they do right. They're full of people and the
libraries in New York are a success story. You don't
need to slap a glass window onto themto see that.
The ideas, experinentation, that's okay. But it's
potentially extrenely foolish, and financially
wasteful to rush to overhaul with redevel opnent deal s
all of our libraries, all at once, shutting down any
chance for the public to react to the changes and
I ncreasing the danger of fromill-considered facts.

There are already identifiable problens.
Basenent libraries in mxed-use devel opnents usually
vastly shrink fromlibraries with the first
initiative we've seen are perpetually sentenced to go
no further. Wich Ray Acevedo nentioned, while
departing fromthe tradition in architecture of
having libraries architecturally declare thensel ves
as inmportant in and of thensel ves and beacons to our
community. Pronoted somewhat deceptively as

econom cally redeveloping libraries, it's frequently
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the opposite, far fromcheap and with nust to be
lost. Selling and vastly shrinking the bel oved
Donnel | Library netted less that $38 mllion. [If it
had been built full scale, they would have | ost noney
on that.

Simlarly, the self-cannibalizing
[sic]sale of the Brooklyn Heights Library is proposed
to raise funds, but we can only think that the very
tiny size that they're proposing to nake is
essentially the same as what is proposed for Sunset
Park now. It is because otherw se a bigger library,
t he unecononmi c character of the library say would be
blatantly clear to everyone. | have nore in ny
witten testinony including what woul d make nore
sense in ternms of developing libraries including the
suggestion about a revolving fund. And I'mwary
about maki ng any suggestions until the m ndset of the
peopl e seeking to redevelop |libraries has changes.

CHAI RPERSON VAN BRAMER: Thank you very
much, Mchael. It is an extensive packet. | have
that. | see your comments on the Sunset Park
Li brary, which | find very interesting. And we wl|

obvi ously continue the dial ogue. Next.
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LUCY COTINE: Hi, sorry. | couldn't
refuse a few coomments. So sitting here today and
haring that the word of the day is flexible. W
cannot forget flexible. Libraries need to be
flexible, and you say it enough tinmes, and we w |
all believe it. It is true and it is necessary. |
think Ms. Johnson nust have used it at |east ten
times in the first few mnutes of her testinony.

Li braries should be seen as worthy to stand al one.
The nessage to the popul ati on needs to be that
libraries with all the nmultiple functions that they
serve deserve to stand alone. They are inportant.
They hol d our books, our know edge, and nany
resources for our people to advance thenselves. Qur
l'ibraries need to be finances to the degree that wll
ensure capital and operational needs, which includes
t he expansions as wel|l when they are needed.

Li braries count.

They are not addenduns to high-rises or
dance studios. Planned negl ect through under-fundi ng
shoul d not be used as an excuse to fulfill the
desires and the dreans of the salivating real estate
interests. And In think that's what we have been

seeing. Certainly, the sale of the Brooklyn Heights
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Li brary is the epitone of that, and w thout the

i brary executives making any real effort or attenpt
to get around the selling of that library, that's the
first thing they have gone to. And it's been in the
pl ans for many years. So | guess ny feeling is that
libraries do not need to be so flexible that we turn
theminto these gymmasts that are after thoughts to a
high-rise. And | don't know what nessage it gives to
peopl e when they have to wal k past doornen and past
weal t hy people to enter the public space that is the
library. [bell] So thank you very nuch.

CHAI RPERSON VAN BRAMER: Thank you for
com ng, and right at two mnutes. Very inpressive
and | appreciate your testinony. | renmenber you from
your past testinonies as well. M. Morris.

JACOB MORRIS:  Hello, M. Chairman.

You' ve heard nme testify before. Maybe you renenber
nmy testinony in March of 2011 where | raised the
possibility of doing an econom c inpact study of
l'ibraries here in New York City. | found that we

di sagree in regards to can the econom c inpact of
libraries be neasured. | want you to rethink
statenents that were made that you don't believe that

the economic inpact of the libraries can be neasured.
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Just this afternoon in remarks that you personally
made about an entrepreneurial award that was given
for a restaurant that you enjoy. That's econonc
i mpact. That's a successful business enterprise, and
over and over again multiple people have testified
about printing resunes, job search. The fact is that
libraries bring to our econony to changing lives, to
hel pi ng people. Wat are libraries? Wat is the
role of libraries in society? On that | feel we do
agree, and | feel that your ultimte objective, and
you' ve sponsored a maj or piece of legislation calling
for baseline funding for libraries. And so, |I'm
going to say to you that if you're commttee calls
for let's say the Center for an Urban Future to do an
econom ¢ inpact study of what the libraries bring to
New York City that it will help you pass that
basel i ne funding | egislation, and help justify [bell]
ongoi ng adequate capital funding for our libraries in
New York City. And give us the library systemthat
our society needs.

CHAI RPERSON VAN BRAMER: Thank you very
much, M. Mrris. And | want to say |I think we're
actually far nore closely aligned than you think.

Because when | say that it's inpossible to adequately
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recogni ze the nunerical value of libraries, |
actual ly think you would probably agree with ny
statenent that there is a young child sonewhere in
Br ookl yn or Queens or Staten Island, or the Bronx or
Manhattan. And they walked into a library and they
feel a book for the first time in lives, and they

t ake those books hone like | did as a five-year-old
with the Broadway Branch Library in Astoria. And
fall in love with reading, and then they go on to do
good in school and first and second and third grade.
And they go back to that library tinme after tine and
t ake books out. They becone |ifelong readers,
appreciators of the printed word Iike M. Powel |
there. How do you put a value that. Like how do you
put a dollar value on that? 1t's inpossible because
the truth is it's priceless. 1t's absolutely
priceless. So | agree with you that studying the
econom ¢ out put and input of libraries is really
inmportant. It would be great to be able to conme up
with a nunber. Al I'msaying is that whatever that
nunber was, and however you estimated it to be
whether it's $6 billion or $20 bill or $100 billi on,
it still doesn't ever speak to that nmoment of when a

child first goes into a library and falls in |ove
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with a book. And experiences the joy of libraries,
becones a lifelong | earner, becones the first person
intheir famly to go to college |ike ne. That
happened because | went to the Broadway Library and |
got ny library card. You can't put a dollar value on
that. So actually we agree right? Not disagree.

JACOB MORRIS: Well, we agree about that.

CHAI RPERSON VAN BRAMER:  Yeah, we're not -
- we're not short changing the value of that--

JACOB MORRI'S: [interposing] And by the
way, | grew up on Ditmars.

CHAI RPERSON VAN BRAMER: (n.

JACOB MORRIS: | went to 31st Street
Li brary. [l aughs]

CHAI RPERSON VAN BRAMER:  You and Costa
went to the library at the sane place.

JACOB MORRI'S:  [interposing] R ght, |
started-- | started with Dr. Doolittle and went
t hrough | ssac Asi nov, and boom

CHAI RPERSON VAN BRAMER:  Yeah, | could go
through the list of all ny favorite books as well,
but - -

JACOB MORRI'S: [interposing] And that was

the old library before the Lindsay Box. [l aughs]
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CHAI RPERSON VAN BRAMER: Ch, and the
St ei nway Branch, yes. So, thank you very much. |
think we're in agreenment broadly speaking, and I
appreci ate your conments and your testinmony. So the
final speaker of the day. Thank you very nuch. Go
for it.

YUKI ENDO. My nane is Yuki Endo. | am
just with Citizens Defending Libraries. | support
libraries, and I would like to explore every public
l'ibrary including in every borough. | do not support
New York Public Library for conpany's business
l'ibrary for the conpany library. Because what
happens when you enter for the public library are
cl osed for probably on Sunday when nost New York
libraries are closed. New Yorkers do not go to room
just to pick up DVDs or the books. O course, this
muni ci pal new division because the library is small
The new library has a | ot of space is for everyone
not the nunicipal or business library because the
busi ness library would be relocated at the central
library, and that is the beginning. | hope that in
using the nunbers it is the beginning. But because
we weren't adding in Westchester having this

wonder ful service, we just cut up the book and went
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on this care mssion. | do not want the New York
City Library to end up like the [bell] public library
in the Suffolk County [sic] which is only open

Thur sday through Saturday, 9:00 a.m to 3:00 p.m
Thank you. [sic]

CHAI RPERSON VAN BRAMER: Thank you very
much Yuki for your testinmony. Thank you very nuch to
this panel, to all the fol ks who have been here for
over four hours. | appreciate your support for
libraries, and while we may not al ways agree on every
single aspects, M. Mrris, on how we support
l'ibraries, what | don't doubt is that we all share a
great passion for our public libraries and want them
to be as strong as possible So thank you all so very
much.

JACOB MORRIS: That really cane through
nore than ever

CHAI RPERSON VAN BRAMER: Thank you very
much.

JACOB MORRIS: | nean it personally, M.
Chai r man.

CHAI RPERSON VAN BRAMER:  Thank you, thank
you, and with that, this hearing is adjourned. Thank

you. [gavel]
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