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COW TTEE ON RULES, PRI VILEGES, AND ELECTIONS 2

[ gavel ]
CHAI RPERSON LANDER: My nanme is Brad

Lander and |’ m pl eased to be the Chair of the
Commttee on Rules, Privileges, and El ections.

Wl cone to everyone who's here. We're joined this
nor ni ng by ot her menbers of the comittee including
Counci| Menbers Margaret Chin from Manhattan and
Debbi e Rose from Staten Island. |’ m pleased to be
joined this norning by Council Menber Peter Koo
who’ s not a nenber of the Rules Conmittee but
chairs the Gty Council’s Land Use Subcomm ttee on
Landmarks Public Siting and Maritinme Uses and so
he’s here this norning as we tal k about the
Landmar ks Preservati on Conm ssion. And of course
we're very pleased to be joined Meenakshi Srinivan
who’'s the mayor’s nomnee to | ead the Landmarks
Preservation Conm ssion who |I’'Il introduce in a

m nute. And we’ Il be joined by other nenbers of the
Rules Conmmittee as well. Let ne know, |et people
know in...\Well let ne give sone introductory remarks
and 1’1l kind of let you know what we’'re going to
do. Today 1'd like to acknow edge the conmmttee’s
attorney today Jason Attonyo [sp?] who' s standing
in for Anpbta Labouth [sp?] who did a ot of work in

preparation for the hearing and al so Cat hl een Ahn
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 3
[sp?] who | eads the CGeneral Councils O fice which
provides staffing to the Rules Conmittee. G ve
speci al thanks to Chuck Davis, our Director of
I nvestigati ons who has al ways has done great work
in preparing doing a round of investigations and
maki ng sure that we really give full and thorough
vetting to all candidates as well as D andre
[ phonetic], D andra Johnson [sp?] and Di ana Ariogo
[sp?]. As people know today we’'ll be considering
the mayor’s nom nati on of Meenakshi Srinivan to the
council for our advice and consent regardi ng her
appoi nt nrent of the Landmarks Preservation
Commi ssi on. The nmayor sent us a letter dated May

19'" 2014 making the nonmination. W' |l meet her

today. Ms. Srinivan will make an openi ng statenent.
The council menbers will ask sonme questions and
then after that is done we’'ll take testinony from

the public so please sign up if you haven't

al ready. As is our practice at these nom nation
hearings this termwe won’t be voting today. W
like to be able to listen, hear the testinony as
well, and so we’'ll recess at the end of this
hearing and reconvene prior to the next stated

neeting so that we can take a vote. So just to |et
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 4
everyone know t hat. Meenakshi Srinivan is a
resident of Manhattan. And if the council gives its
advi ce and consent she’ll be appointed to the
Landmark Preservation Commi ssion and then
subsequently designated by the mayor as chair of
the commi ssion to serve the remai nder of a three
year termwhich will expire on June 28'", 2016. And
let me just tell you a little bit about the
Landmar ks Preservati on Conm ssion. And pursuant to
the New York City Charter the New York City
Landmar ks Preservati on Conm ssion al so known as the
LPC is responsi ble for establishing and regul ati ng
Landmar ks, portions of Landmarks, |andmark sites,
interior Landmarks, scenic Landmarks, and historic
districts, and also regulates alterations to
desi gnat ed buil di ngs or buildings in designated
districts. The LPC consists of 11 nenbers who nust
include at |east three architects, one historian
qualified in the field, one city planner or
| andscape architect, one realtor, and must include
one resident fromeach of the five boroughs. The
mayor appoints the nmenbers of the LPC with the
advi ce and consent of the council and we consi der

that range of factors as well then may or nay
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COW TTEE ON RULES, PRI VI LEGES, AND ELECTI ONS 5
consult with the Fine Arts Federation of New York
or other simlar organizations then of course
maki ng the appointnment. The terns are staggered and
t he mayor designates the chair. The nmenbers of the
LPC with the exception of the chair serve w thout
conpensation but are reinbursed for necessary
expenses. The chair who al so | eads the depart nent
is, is of course a paid position and the current
chair’s, the chair’s current salary is 192,198
dollars. I’"’mnot going to go into...So the, there's
sort of a full description of the Landmarks process
but | think a |ot of people who are in the room
know it. First et nme note we’ ve been joined by
Counci | Menber Garodnick from Manhattan as well. W
have a | ot of people here who are quite famliar
with the Landnmarks process and |'mthrilled to
wel come Peter Koo as the new chair of the Landmarks
Subcomm ttee but as many of you know in the prior
termchaired that subcommttee. So people in the
room| think have a general sense here and if not
we can talk further about it |ater about the
process through which the, the LPC both based on
its owmn staff expertise as well as based on request

for eval uation considers |andmark applications,
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COW TTEE ON RULES, PRIVILEGES, AND ELECTI ONS
applications for a historic district designation,
consi ders those, in sone cases bring themforward
to callering [phonetic] for public review,
ultimately votes on themat the LPC. If they are
desi gnated they nove forward to the Cty Pl anning
Conmi ssion and ultimately through the Landmark
Subcommittee, the Land Use Conmittee, and the
Council. And then applications for alterations to
those buil dings or hardship applications are
consi dered by the LPC. Before | just introduce Ms.
Srinivan Chair Koo would you |like to nake an
openi ng statenent?

COUNCI L MEMBER KOO Sure, yeah

CHAI RPERSON LANDER: G eat.

COUNCI L MEMBER KOO Thank you M.
Chair. Good norning Chair Lander, nenbers of the
comm ttee, Comm ssioner...let me see...Swin
[ phonetic], Sw nwazen [phonetic]...

COW SSI ONER SRI NI VAN: That’ s fi ne.
[crosstal k] That’s good.

COUNCI L MEMBER KOO And staff it's a
pl easure to be here with everyone this norning as
we exam ne Mayor de Blasio’'s nom nee to |ead the

Landmar ks Preservati on Conmm ssion. Conmm SSi on

6
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 7
Swi nwazen cones to us with extensive experience in
New York City governnment particularly in the fields
of architecture and urban pl anni ng. Havi ng served
over 13 years at Departnment of City Planning and
the last 10 years as the chair of the Board of
St andards and Appeal s you in ny opinion have the
credential s and, and experience and experti se
actually necessary to |lead the LPC. So the question
today for ne really is not whether or not you are
gqualified to lead this agency. More | am seeking to
know as in, as is many of ny coll eagues is what
your vision and the direction you, you, you w sh,
you want to take the LPC. As chair of the counci
Subcommi ttee on Landmarks Public Sighting and
Maritinme Uses |'mprivileged to have oversight of
this agency to lead. | believe that we are at a
unique tinme in our city’'s history. And the road
that the Commission will pave as the city noves
forward with sone anbitious devel opnental plans
will be critical. This is why it’s inportant that
we have conpetent | eadership at the LPC. And this
is why | and Chair Lander and ot her nenbers take
our rolls in this process very seriously. In order

to nove this great city forward it’s inportant to
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 8
neet the all stakeholders interests represented in
bal ance. W nust protect and preserve our city’'s
rich culture and architectural history while naking
sure that we have the ability to devel op blocks in
necessary in order to address the affordable
housing crisis facing all New Yorkers, particularly
our overl ooked mddle class famlies. This and many
ot her challenges await the new chair of the LPC. So
| ook forward to | earn nore about your thoughts on
t hese issues and on others today. | will conclude
by saying that | hope you growto like this face
because if it all goes well during the confirmation
process |I'msure we’'ll be working with and seeing
nore of each other. Thank you M. Chair. Thank you.

[l aught er]

CHAI RPERSON LANDER: Thank you very mnuch
Chair Koo. Let nme wel cone Speaker Mark Viverito
who’ s a nenber of the Rules Conmmittee and who has
joined us. And we’'ll nowturn it over for an
openi ng statenment to Meenakshi Srinivan as |
bel i eve people are famliar. She' s served since
2004 as chair and conm ssioner of the New York City
Board of Standards and Appeals. Prior to that was

at New York City Planning as Deputy Director of the
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 9
Manhattan O fice, team | eader and supervi sor
wor ki ng on projects fromyou know t he upper east
and west side to mdtown east. And had a history
before that as an architect and urban designer. And
we're very pleased to wel cone you here this
nmorning. Let me ask first that you raise your right
hand so that you can be sworn in and then we' || ask
for your opening statenent.

UNKNOMN MALE: Do swear or affirmto
tell the turn, nothing but the truth...That’s it.

COW SSI ONER SRI NI VAN: | do.

[l aughter, crosstalKk]

CHAI RPERSON LANDER: This is a little
new for us...

COW SSI ONER SRI NI VAN: | know.
[laughter] Okay. [crosstalKk]

CHAI RPERSON LANDER: ..but you know we,
it’s a good principal to tell the truth so we
appreci ate your ...

[l aught er]

CHAI RPERSON LANDER: ..making this
statenent. Thank you and thank you council. Ckay,

Ms. Srinivan if you Il nake your opening statenent.
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COW TTEE ON RULES, PRI VI LEGES, AND ELECTI ONS 10
MEENAKSHI SRI NI VAN: Ckay, good norni ng.
Thank you Speaker Mark-Viverito, Chair Lander,
Landmar ks Chair Koo, and nenbers of the commttee
for this opportunity to speak before you today...Let
me take off ny glasses. ..and answer any of your
guestions. |’mextrenely honored and excited to be
Mayor Bill de Blasio's nom nee for chair of the
Landmar k Preservati on Comm ssion and | ask you for
your support. If appointed |I'’mcomritted to ensure
that New York City’s architectural, historical, and
cultural |egacies are protected and preserved. New
York City's architecturally, historically, and
culturally significant buildings and districts
reflect the stories of our past and tell these
stories into the future. The preservation of these
bui | di ngs and nei ghbor hoods are...essential part of
what defines New York to the world and establishes
its identity. I'’mvery enthusiastic to have the
opportunity to be the steward of this rich | egacy.
|’ man urban planner, urban designer, an architect
by training, and |’'ve dedicated close to 25 years
of ny professional career to |l and use planning in
New York. As Chair Lander noted | spent 13 years

with the Departnent of City Planning and then the
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 11
past 10 years as Chair of the Board of Standards
and Appeals. | believe ny experience has given ne a
weal th of know edge in | and use and zoni ng,
preservation of nei ghborhoods, real estate finance,
property rights, admnistrative |law, and
governance. | have also visited the many diverse
nei ghbor hoods and di stricts throughout the five
boroughs. And | have a deep appreciation for the
character and scal e of these places and an
under st andi ng of the forces that have shaped their
identity. As chair of the Board of Standards
Appeal s | have the opportunity to | ead an agency
whi ch receives several hundred applications a year.
During my tenor | have strived to ensure a fair and
open public review process. In guiding the
comm ssion and conducting public hearings | work to
bui I d consensus, resolve conflicts, and nedi ate
outcones. | believe that under ny | eadership the
board has established professionalismand
integrity, efficiency, transparency, and fairness
inits procedures and process. If | am appointed
| ook forward to bring this expertise and experience
to the Landmarks Preservation Conmi ssion. Finally

as a planner | understand that New York is
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 12
confronted with conplex challenges relating to
housi ng and econoni ¢ devel opnent and that it needs
to evolve and grow to neet these challenges. |

comrend the mayor on his anbitious affordable

housi ng plan and will secure, that will secure the
wel | being of all its residents now and into the
future. I"'mcommtted to ensuring that |andmark
preservation goals will be integrated and achi eved

within the larger planning goals of the city. If
appoi nted as Landmarks Chair | wll wel come working
closely with the admi nistration, the city council,
communi ti es, and ot her stakeholders in striking the
right bal ance between the need to preserve the
cities and nei ghborhoods, bel oved buildings in
districts, and the need to allowthe city to grow
and evol ve. Both are necessary in naki ng New York a
worl d class place. My ong standing career in
Governnent has been dedicated to maki ng New York a
better place to live, work, and visit and | | ook
forward to continuing that dedication as the chair
of the Landmarks Preservation Conmm ssion. Thank you
and |'’mhere to answer any questions.

CHAI RPERSON LANDER: Thank you very nuch

for that opening statenment. Let ne call nenbers’
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 13
attention to the materials you have in your
briefing books as well; our summary report of the
i nvestigation that Charles Davis and his teamdid,
as well as sone press articles, and then the
prehearing responses that Ms. Srinivan submitted to
us. | have sone questions but | suspect the overlap
substantially with those of ny coll eagues. So |et
me ask my coll eagues to do their questions first
and 1’|l save mne for the end.

MEENAKSHI SRI NI VAN:  Ckay.

CHAI RPERSON LANDER: W' Il go first to
Chair Koo foll owed by Council Menber Rose and then
Counci | Menber Garodni ck, and then Council Menber
Chi n.

COUNCI L MEMBER KOO Commi ssi oner what
do you believe is the single nost inportant issue
facing the LPCin this year? O the next five
years?

MEENAKSHI SRINIVAN: | think | may have
noted that here. | think one of the nost inportant
and critical challenges is the issue of how does
this nove, the city nove forward to achi eve an
af f ordabl e housing programthat is very ambitious

and again | conmmend the mayor for that and al so
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 14
abl e to bal ance the growm h and devel opnent of the
city with the preservation of nei ghborhoods and the
continuing ability to protect our Landmarks. |
believe that it’'s, it’'s, it’s, |, I’mjust
fasci nated by the chall enge of taking that on but I
think it takes a | ot of careful consideration and
di scernnment in ternms of how we | ook at future
desi gnati ons and how they interact with rezoning
efforts or other planning efforts that may be going
on by other agencies. | believe if |I’m appointed as
the chair of the Landmarks Conmi ssion | would work
closely ny sister agencies, particularly the
Departnment of Gty Planning as well as the Housing
and Preservation Devel opnent in order to further
both the goals of preservation as well as ensure
that the city’s affordable plan, housing plan can
continue. It’s, it’s about tracking the right
bal ance and | believe that sonme of ny skills that |
have including in city planning, |and use, and
zoning will in fact help nme continue and start,
start and continue a dialogue with agencies to
ensure that both goals can be achieved.

COUNCI L MEMBER KOO Years ago the idea

was di scussed to possibly elevate the LPC to an
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 15
agency status with the thought to being
prof essionalize the staff and make the LPC | ess
dependent on volunteer part tinme staff. Do you have
any thoughts on this suggestion? Do you believe the
size of the Landmark staff is sufficient? Wiy or
why not ?

MEENAKSH SRI NI VAN:  Okay. My
understanding is that currently they have fulltinme
staff of about maybe 70 people and | believe that
does not include the commi ssion. They have three or
four areas of departnments within that agency which
i ncludes their research wi ng which noves forward
wi th designations. They have a preservation
di vi si on which | ooks at buildings that are, or
structures within historic districts or Landmarks
that need to go through a regul atory process. They
have an enforcement wi ng and then they have a w ng
that | ooks at environnmental issues. So ny
understanding is actually it doesn’t function that
much as a voluntary agency anynore and in fact is
very much a part of governnment and its full form |
think in terns of whether that’s enough or whet her
they need nore resources is really sonething that

I’d like to, if I’m appointed go there and be able
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 16
to assess the resources of the agency. It, they
have a | arge workl oad but | think one can be
creative and strategic in terns of ensuring that
the resources that are there are appropriately
depl oyed.

COUNCI L MEMBER KOO Are you famli ar
wth the various plans to allow Landmarks to
transfer the devel opnent rights nore broadly than
they are currently able to including creating a
sort of land ban to facilitate those transfers?
What are your thoughts and, on such proposal s?

MEENAKSH SRI NI VAN: Ckay. Well |’ve, |
don’t know the proposals yet. | believe there's
definitely talk about it and | know that other
agencies; Cty Planning, HPD, they’ ve expressed
that. | think it’s an opportunity if where one can
find, Landmarks could be an asset in terns of
havi ng these rights available. I’ve had sone
experience with that when I was at Departnent of
Cty Planning. | was the project nanager and
director for the theater district zoning that took
place in the md-90s which allowed for a w der
transfer of air rights from Broadway theaters. And

as a part of that it was to ensure both that these
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Broadway theaters and their |landmark interiors
could remain and be rehabilitated but at the sane
tinme it was used to preserve the industry as well.
And it was | would say controversial but | believe
that it’s been very successful. So | think that I
woul d like to and wel cone working with the agencies
who are thinking about creative ways to both have
preservation and conti nue those goals but at the
same tinme allow for opportunities for affordable
housi ng.

COUNCI L MEMBER KOO Thank you. So |
have one nore question. It’s just do you, do you
believe that the current process of current
| andmar ki ng deci sions are nade is adequate? And if
not what would you like to inprove upon?

MEENAKSHI SRINIVAN: | think that with
any change of | eadership which may happen if | get
supports it's a real opportunity to relook at the
processes that are there currently. And | think
there’s always room for inprovenent. | would at
this point reserve judgnent as to what one shoul d
do there but just in terns of ny own experience |
think when I went to the Board of Standards and

Appeals we really did try to professionalize the
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 18
agency, meke it nuch nore transparent, and worked
in fact with ny staff worked a I ot towards trying
to streamine the process making it nuch nore
predi ctabl e finding ways where peopl e could have
access to the information that they needed to
provide. And | would like to take that experience
with nme at Landmarks. | think there's always ways
to make the process nore effective and efficient.

COUNCI L MEMBER KOO So thank you. Thank
you Ms. ... Thank you for your devoting many years of
your tinme in public service in the hel pi ng out New,
New York City. Thank you.

MEENAKSHI SRI NI VAN: Thank you Landmar ks
Chai r Koo.

CHAI RPERSON LANDER: Thank you Chair
Koo. W’ ve been joined by Council Menber Mark
Levine from Manhattan. Before | pass it on to
Counci| Menber Rose | want to...l1' Il save nobst of ny
guestions for the end but I do want to ask one
with, with nost of the council nenbers still here.
And that’s about how you view the relationship with
t he council you know which has a charter given role
in the process but the relationship is inportant

t hroughout. So how, how do you see the, the
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relationship of LPC and in particularly the chair
to the council and council nenbers...[crosstal k]

MEENAKSHI SRINIVAN: | think it’s
extrenely inportant and I wel come the chance to
work with the council. | think there are a |ot of
i ssues where their, where, where council nenbers
and Landmarks need to work together. So | think it,
the area that where we really see that is in the,
isinthe field of designations and nei ghbor hoods.
And as you know the process cones from many si des.
There may be sone that Landmarks instills itself
instigates there may others that are requested. And
| see that that’s a really inportant area that we
work with the comunities and our council nenbers
who know them and in fact represent themin making
sone of the decisions as we nove forward in
desi gnati ons.

CHAI RPERSON LANDER: So that’s good to
hear and | guess | just, |, you know | shared this
with you ahead of tinme. But I, |I felt in the prior
adm ni stration, in the prior |eadership at LPC
there was not the | evel of desire for conversation
and col | aboration with council nenbers and the

council before it got to the time to be bringing us
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something at the very end of the process and that
t he requests of council nenbers to have sonething
| ooked at or be consulted on with our comunities
early in the process was, was not always there. And
that led to a | ot of unnecessary frustration on
the, in the subcomrittee so it’s great to hear you
say that and | think we want to, you know we're
seeing this a lot in the adm nistration now, nore
of a willingness to engage in partnership with the
council and council nmenbers. And with all these
council menbers here and with the speaker here |
just want to say | appreciate that and we | ook
forward to that relationship going forward and
having a sort of a reset opportunity on sonme of
t hose things. So...

MEENAKSHI SRI NI VAN:  Me t oo.

CHAI RPERSON LANDER: Ckay Council Menber
Rose.

COUNCI L MEMBER ROSE: Thank you Chair
Lander. He actually wanted to put you in the hot
seat .

[l aughter]

COUNCI L MEMBER ROSE: Good norning. And

| was going to try to pronounce your nane but
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 21
rather than...1, | hope | can call you comm ssioner
because you are a conmi ssioner ...

MEENAKSHI SRI NI VAN:  That ...

[crosstal k, |aughter]

COUNCI L MEMBER ROSE: ..at this point
right?

[crosstal k, |aughter]

MEENAKSHI SRI NI VAN: .fine. Right. No, I
am

COUNCI L MEMBER RCOSE: kay. Thank you so
much for sparing nme the enbarrassnent. And | just
want to kind of follow up on, on what the Chair
said. But sort of froma different context I was
probably one of the craziest people because | was
on community board for 28 years. And so there was a
ot of interaction with BSA. And, and historically
it was ny experience that whatever the conmunity or
the comunity board recommended BSA overl ooked and
did whatever. And | know that you are limted to
you know five particular points that you, by |aw
that you have to | ook at. However you’re now goi ng
to anot her agency where the conmmunity board and the
comrunity’s input is very inportant. And I'’mjust a

bit concerned about how are you going to strike a
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COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 22
bal ance so that, that that doesn’t sort of becone
again, sort of the, the history, the historical
context for an agency that input fromboth of those
entities, the community, and the comrunity board as
wel| as the council of course...

MEENAKSHI SRI NI VAN:  Mm hnm

COUNCI L MEMBER ROSE: ..bei ng nost
important, Chair Lander is, is inportant.

MEENAKSHI SRI NI VAN: | recogni ze that
the jurisdiction at Landmarks is very different
fromthe jurisdiction at, at the BSA. And the BSA
actually has a very broad authority and it cones
fromdifferent statutes and it, to sone degree
that’s why there’s sonetines confusion. W have
variances which rely on five findings. W have
authority through the general city...which has to do
with building within mapped streets which have a
different set of findings...

COUNCI L MEMBER RCSE: Mm hmm  Sure.

MEENAKSHI SRI NI VAN: And simlarly we
have appeal s on buil di ngs departnents
determ nations. | actually think that during,
especially for variance cases it wasn’t as bl ack

and white as the board did not take into
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consi deration the conmunity board s concerns. |
think the majority of the tine the community board
and the board, and the Board of Standards and
Appeal s, BSA have actually been in line. Very often
during the process these projects that initially
may be | think objectionable to comunities have
al so been problematic for the board. And during the
process which as, included several hearings the
proj ects have been nodified and | think as chair
|’ve tried to in fact broker sonmething which is
much nore pal atable to the conmunity board as well
as still neets the findings. And you know | agree
that the board was required by law to | ook at those
findings as a guiding principal. However | think
the input of the communities has never been
ignored, at least not in ny tenor.

COUNCI L MEMBER ROSE: And, and not to
inply that that was but | just wanted to you know
get fromyou a sense of the inportance that
community will play in, in the relationship with...

MEENAKSHI SRI NI VAN:  Landnar ks?

COUNCI L MEMBER ROSE: .with Landmar ks.

MEENAKSHI SRI NI VAN: | understand. It,

it, currently it plays a role and is inportant. And
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| think just in terns of the, the processes that
Landmar ks has, constantly interacts with
communities and | would |ike to nmake that even nore
effective. So definitely on the regul atory side
which is projects that are related to buildings or
on sites that are within historic districts require
a public review process and is always sent to the
comrunity board prior to actually being, I’ m not
sure cal endared before...

COUNCI L MEMBER ROSE: Mm hmm

MEENAKSHI SRI NI VAN: ..t hey actually,
Landmarks hold its hearing. | recognize that maybe
they' re sone areas that currently could be opaque
but I think I'd strive to make sure that they
becone nmuch nore transparent. So the, | think
Landmarks is chal |l enged because at one side you
want to make the processes streanined and you want
themto be predictable and you want to | essen
sonmetimes the tineline on how things take pl ace.
But on the other hand you al so want to make sure
that, that there’'s input. And so while I'’mthere
I’mreally hoping to just assess what would really
make sense in terns of making the nore routine

projects nore as of right so to speak and the
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projects that really deserve and require the input
of the communities to continue to take place.

COUNCI L MEMBER ROSE: And | thank you
for that. I, you know we had Mount Manresa and the
community really had expected a little nore
responsi veness from Landmar ks Preservation. And,
and so I'’mnow in the, the mddle of a historic
district battle on Harrison, Harrison Street and
one of the major concerns for that district are
that there are nenbers of that comunity that fee
that they cannot afford to maintain their
properties once they' re | andmarked as well as sone
not-for-profits in that district and that they just
don’t have the disposable income even with the
grants that are, are now currently provided. So how
do you look at making it nore affordable for those
homes that are you know | andnmarked to naintain
t hose properties?

MEENAKSHI SRI NI VAN: Ckay. | think there
are a couple of things. One is that there are,
there are grants and | understand they may, they're
limted...

COUNCI L MEMBER ROCSE: Yeah
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MEENAKSHI SRINIVAN: .but I'd like to
explore that if | becone chair.

COUNCI L MEMBER ROSE: Woul d you | ook at
expandi ng that pot of nonies that’'s avail abl e?

MEENAKSHI SRI NI VAN: | think that
different, the noney conmes fromdifferent sources.
And | would say that 1'd, | think I'd really need
to |l ook at what these different sources are. So
some are fromthe Comrunity Devel opment grant, sone
are tax credits. | know that HPD is |looking at this
as well. And | think I would like to work with them
and see how we could actually fulfil or really
achi eve both goals which is goals to allow for
affordability in historic districts and at the sane
time allow themto be naintained so...

COUNCI L MEMBER RCSE: Thank you

MEENAKSHI  SRI NI VAN: Yes.

COUNCI L MEMBER ROSE: And what do you
think we woul d need to all ow peopl e who own
| andmar ked houses to wite off naybe their
i nprovenent cost on their taxes so that it doesn’'t
remai n an unfunded mandat e?

MEENAKSHI SRINIVAN: |, again | would

say that this is an area |'’mnot famliar wth.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 27

COUNCI L MEMBER ROSE: Mm hmm

MEENAKSH SRINIVAN: But | think if
this, this is a critical issue and if | becone
chair | think I'd like to get sort of really the,
the, the opinions and the feedback from people
who’ ve, who are, have that happening in their
communities and then we can try and chart out of
course a plan to, to nake any kind of funding or
financing nore effective.

COUNCI L MEBER RCSE: And ny | ast
guestion is just you know how do you propose to
address the, maybe it’'s perceived difference that
you know Manhattan gets all the resources and that
the, you know t he ot her boroughs are not you know
given the sane | evel of resources to | ocate and
designate historic resources? O do you feel that
that’s a fair comment.

MEENAKSHI SRINIVAN. | think...is it a
fair conment? | think that there's, there is a
perception and maybe even true that a | ot of
Landmar ks and desi gnations are in Manhattan and |
think this is an opportunity to | ook at all the
boroughs. And if you | ook at the history of New

York it’s made up of | don’t know five cities that
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came together. Each one has its own identity, each
one has its own history. And it’s, | think it’s
i nperative that, that as an agency that | ooks at
all five boroughs that we devote resources for al
of them

COUNCI L MEMBER ROSE: Thank you so nuch
Thank you Chair.

CHAI RPERSON LANDER: Thank you Counci
Menmber Rose. W’ ve been joined by Council Menber
Ydani s Rodriguez from Manhattan. Next up Counci
Menber Gar odni ck foll owed by Council Menber Chin.

COUNCI L MEMBER GARCDNI CK: Thank you
very much and I, | just want to express ny, how
inpressed | amw th your, your background and your
tenor and | think that you, you clearly have the
right qualifications for this position. And so |
want to recognize that right off the bat. | only
have two, actually really only one phil osophi cal
guestion that | wanted to throw at you because it’s
one that | have encountered before and one that
frankly | have struggled with and struggled with
under st andi ng what truly should be the, the
bal ance. And that is the, the interest of economc

devel opnent versus historic preservation. |I'Il cite
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for you just conversations we’ ve had just over the
past year. In east mdtown in the context of
rezoni ng whi ch was not effectuated but we al so had
you know sonme question as to whether or not there
was a need for nore urgency of |andmark review in
that context, concern expressed that perhaps
| andmar ki ng coul d stop econom ¢ devel opnent in a
pl ace where it was you know really inportant. How
do you view the role of Landmarks comm ssion in
that context. Do you view it as a purely we nust
eval uate the historic context and worthiness of a
building and will |eave the econom c consi derations
to the city council or do you think that the
Landmar ks commi ssi on shoul d be including that
cal cul ation at the outset?

MEENAKSHI SRI NI VAN Wth ny pl anners
hat | would say the second which is one should | ook
at all sorts of considerations. | think that the
Landmarks Law is, has certain criteria that has to
be | ooked at and how do you nelt the two together.
| woul d say that because you' re tal king about plans
that include econom c devel opnent in east m dtown,
ot her places, or maybe for affordable housing. To

me it seens that the best way to integrate these
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issues is really to have the agenci es work together
and try and cone up with a conprehensive plan. So
it’s not necessary that Landmarks is going to | ook
at all these considerations that may not perhaps be
inits jurisdiction but it’s a partner in |ooking
at, at nei ghborhood planning and district planning
for the city.

COUNCI L MEMBER GARCDNI CK: Ckay t hank
you. And | recognize that that’s a very difficult
guestion. | don’t know the answer to it but | was
interested in your, in your insights. And lastly I
woul d just say just as a followup to Counci
Menber Rose certainly sonmebody who represents
Manhattan |, 1...

MEENAKSHI SRI NI VAN: Ri ght .

COUNCI L MEMBER GARCDNI CK: ..l want to
acknow edge...[crosstal k] | want to acknow edge t hat
there, there obviously is a perceived inbal ance
t hat peopl e have been aski ng Landmarks to correct
and | appreciate that and recognize that. | just
al so wanted to not that there continue to be
di stricts, individual Landmarks to be designated in
Manhattan and we just don’t want to | ose sight of

t hat ...
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MEENAKSHI SRI NI VAN: Ch we won't.

COUNCI L MEMBER GARCDNI CK: ..either.

Thank you

MEENAKSHI SRI NI VAN: Ckay.

CHAI RPERSON LANDER: Thank you. And
just want to underline sonething from Counci
Menber Garodnick’s testinony. You and | al so spoke
about this...

MEENAKSHI SRI NI VAN: Yes.

CHAI RPERSON LANDER: ...n advance. |, you
know there are the designation that you, you
receive request for evaluation, we'll talk alittle
bit nore about those from nenbers of comunities
all over the city who want properties eval uated
and, and districts considered. You have a staff of
prof essi onal s who are | ooki ng and thi nki ng about
what properties should be designated and preserved
and what districts there are. And then there's this
third category of parts of the city where either,
you know there’s a plan for growth and devel opnent
taki ng place and ny experience in the prior term
was that there was a little bit of, there was a
def ensi veness or enbarrassnent but a, a lack of a

full throttled we should be doing this planning
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together. And was alnost like there’s a growh plan
on the table, city planning is doing a plan and at
the |l ast stages maybe a few buildings will get
consi dered because peopl e are upset about the
devel opnent plans. That always struck ne as odd.
The, the | aw doesn’t prohibit nore robust
coll aboration so that at earlier stages in the
process as the mayor has tal ked about in the
housi ng pl an, as Council Menber Garodni ck was
tal king about in east mdtown part of the dial ogue
about a nei ghborhood’s future is not only you know
where grow h m ght occur and how, and how nuch
af f ordabl e housi ng there may be but what
infrastructure is needed and what plans for
preservation can be part of strengthening and
i mproving those communities. So | welcone this
dialogue and | think it’ll be fruitful. It doesn’'t
have a precise | egal formbut know ng that you want
to have that collaboration with the sister
agenci es...[ crosst al k]

MEENAKSHI SRI NI VAN: Absol utely.
CHAI RPERSON LANDER: ..j ust encouragi ng
so thank you. Next up is Council Menber followed by

Counci | Menber...[static]
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COUNCI L MEMBER CHI N: Thank you. Good
nor ni ng and wel come. And | amreally inpressed you
know wi t h your background and your résung and |’ m
pretty confident you' |l do a great job...

MEENAKSHI SRI NI VAN:  Thank you.

COUNCI L MEMBER CHI N: ..at LPC and al so
it’s always good to have nore worman | eader shi p.

MEENAKSHI SRI NI VAN:  Thank you.

COUNCI L MEMBER CHI N: That's sonet hi ng
we're looking forward to. | wanted to ask you a
coupl e of question. The Landmark Conm ssion, one of
the, the issue | think within you know ny district
and | think Chair Lander tal ked about is really
working with the Landmark Comm ssion, the
accessibility to the agency, and, and havi ng t hat
openness working with owners of |andmark buil di ngs
and al so with advocates who are working to try to
get building Iandmark or, or historic district. And
so how do you see going forward that the agency
could be a better resource for owners and al so for
communi ty advocates. So there are nore interaction
and nore of a working together.

MEENAKSHI SRI NI VAN: Let’s see. First of

all 1 think that goal is very inportant. So | just...
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I, I want you to know that I’maligned with you on
that issue about trying to bring different
st akehol ders together early in the process and from
all sides. So as noving forward one can chart a
course that |, has incorporated this, any kind of
robust dialogue. What it would actually nmean in
ternms of structurally if you go there do you have
neetings, do you have regular forums. I'd like to
explore that really if | go there, to find a way to
work with council menbers and comunities and
advocates at the table at the sane tine.

COUNCIL MEMBER CHIN: Yeah | nean I, it
fromour experience is that a lot of tinme it would
take the council nenber kept pushing and pushing...

MEENAKSHI SRI NI VAN:  Mm hnm

COUNCI L MEMBER CHIN: .just to get a
meeting with the advocates. So, it’'ll be great is
that they could get a neeting on their own or...

MEENAKSHI SRI NI VAN: Ri ght, right.

COUNCI L MEMBER CHIN: .they were to have
the access to work with the conm ssion. W're
al ways happy to advocate but...

MEENAKSH SRI NI VAN: Ri ght .
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COUNCI L MEMBER CHI N: ..you know, but
it’s really good to build that relationship. See
other question | have is that this whole idea of
cultural landmark and especially in areas where we
have both, you know historic and, and cul tural
com ng together how do you see, you know goi ng
forward in ternms of like historic district to
really include sonme of those characteristic in
terms of culture, history of the culture. Just for
exanpl e | remenber ny discussion with the
comm ssion in and about Chinatown. The history is
there, the culture is there but individual building
m ght not nerit |andmark...

MEENAKSHI SRI NI VAN Mm hrmm

COUNCI L MEMBER CHI N: But |ike even
going forward with the discussion and seeing how to
preserve the culture and the historic character of
an area. Another exanple is on the bowery we have
some historic building but there is also a whole
cultural history there that needs to be recognize
and preserve. And the advocates are pushing well
could we have you know a | andmark district. But oh
you don’t have enough building to qualify but then

t hey neglect the cultural aspect.
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MEENAKSH SRI NI VAN:  Mmhmm |t hi nk
that if the goal is to preserve character or
cultural character and...There are different ways of
doing it. You can do it through Landmarks, you can
do it through special districts and zonings. So |
think one has to really think about what are the
inplications of these various nmechanisns. |’ m
t hi nki ng about Ti ne Square for exanple...

COUNCI L MEMBER CHI N: Mm hrmm

MEENAKSHI SRI NI VAN: That has a very
strong character, got all these signs and there was
a period where big buildings were going to cone in
and probably take off all the signs. But the zoning
actually addressed that to ensure in what you see
right nowis a lot of, youll, you Il see those
Br oadway signs and everybody recogni zes...
establ i shed a character which may not normally cone
and appropriately conme within the purview of
Landmarks. So | think that it’s a very interesting
guestion about how one deals with the character of
nei ghbor hoods. Wat is, what shoul d be | andnmarked,
what should go through other nechanisns to
preserve, because | think whichever nechani sm you

choose whether it’s Landmarks or sonething el se has
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other inplications as well. So I think one would
want to be very, really evaluate and be carefu
about how we | ook at this and not to dismss at al
the i nportance that one needs to recogni ze these,

t he character and sonehow allow it...[crosstal k]

COUNCI L MEMBER CHIN: So with the
Landmark Preservation Conm ssion...

MEENAKSHI SRI NI VAN Mm hmm

COUNCI L MEMBER CHI N: ..under your
| eadership will you play a leading role in terns of
bringi ng other agencies together to really help a
communi ty anal yze which is the best way to neet
t heir goal s?

MEENAKSHI SRI NI VAN: Whet her | as
Landmarks Chair? It’'s sonething that I, | would
t hi nk about. But | would think that even el ected
officials could take that, that opportunity to
bring us to the table. But yes | think if there was
a request made of ne to look at an area and in
ternms of that then |1’'d take that into consideration
and see if you know working with the agenci es and
the adm nistration so see if there is a way to do

it.
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COUNCI L MEMBER CHI N: Ckay. Thank you.
One | ast question. Because we tal k about the, the
mayor’s you know housing plan and one of the
important part of that is preserving affordable
housi ng. So can you see that designation as a too
to protect the rent regulated and rent control
housi ng stock, the buildings that we have in the
city, like a lot of the, the Tiananmen building is
still an inportant housing stock within the city.
And so do you see using landmark to, as a way to
preserve these affordabl e housi ng?

MEENAKSH SRI NI VAN: | think that the
basis for landmarking is very different from what
you' re requesting which is about preserving
af fordabl e housing. | think there' re different
nmechani sns that the city has that can do it and
maybe Landmarks is not necessarily the nost
appropriate one. So you nmay have districts where
you have buil ding that have, have affordable
housing in it. And | think in those situations it’s
absol utely incunbent on the agency to work with HPD
to help for the, the rehabilitation of those units
and, and allow for affordable housing. But I would

say the same thing that Landmarks shoul d be the
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basis to do contextual zonings. If you have
districts that have a particular formbut do not
necessarily neet the criteria of Landmarks than
there may, may be ot her mechani sns.

COUNCI L MEMBER CHIN: But there m ght be
opportunities where...[crosstal K]

MEENAKSHI SRI NI VAN: |, absolutely there
are...[ crosstal k]

COUNCI L MEMBER CHIN: Ri ght? Were a
bui | di ng...[ crosst al k]

MEENAKSHI SRI NI VAN:  Yes.

COUNCI L MEMBER CHI N: ..or can be
| andmar ked and at the sane time that is a building
wi th affordable housing unit in there.

MEENAKSH SRI NI VAN: | agree. | think
that..But | think the criteria ultimately is, that
one would ook at is the landmark criteria. But |
agree they' re definitely is overlap. There could be
situati ons where you designations that are
incredibly inportant but there’ s affordabl e housing
i ssues that are, are necessary and how do you not
work with HPD to see how, how both goals could be

achi eved.
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COUNCI L MEMBER CHI N: Okay thank you
Thank you Chair.

CHAI RPERSON LANDER: Just to, to build
on that Council Menber Chin two thoughts. One is in
some cases designation can, there are tax benefits
that are avail able to designated benefits or the
opportunity to apply for sone of the funds that
will tier fromthe conservancy |ater and where
t hose are affordable housing there may be sort of
an opportunity to, you know where they are, hit
both historic and in need of investnent to sort of
make sure we’'re coordinating that strategy. So yes
it only gets designated if it neets the criteria
but we’'re m ndful in advance about what econom c
opportunities there are. And then | will also point
out I, Council Menber Koo spoke of and |I’ve had a
chance to speak a little with Conm ssi oner Been
about the possibility of a, a TDR, transfer
devel opnent rights programthat m ght be able to
enabl e designated properties to sell their air
rights over a wder...

MEENAKSHI  SRI NI VAN:  Mm hnm

CHAI RPERSON LANDER: ..range and

af fordabl e, affordable housing is certainly one of
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the things being considered in that m x and that
could be for the new construction of affordable
housi ng but it m ght be especially appropriate to
al l ow t hose resources to be used as part of the
adm ni stration’ s affordabl e housing preservation
plan. And one thing, it took ne a long tine to get
converted on this. | thought of nyself in ny early
years as an affordabl e housing person. But | would
submt to you that the folks who have been invol ved
on the ground in New York City’s nei ghborhoods
doi ng af f ordabl e housi ng have preserved an enor nous
anount of the character of New York City’'s
nei ghbor hoods, naybe not desi gnati on worthy
bui | di ngs but the character of nei ghborhoods by
savi ng buil dings that have beconme abandoned from
bei ng denolished and there is a, an inportant
preservation role and sone good opportunities to
explore this collaboration | think Council Menber
Chin speaks to. So thanks for your openness to
that. The last two council nenbers with questions
are Council Menber Levine foll owed by Counci
Menber Rodriguez and then we’ll nove, well then I

have a few and then we’' |l nove to public testinony.
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COUNCI L MEMBER LEVI NE: Thank you M.

Chair and thank you Ms. Srinivan. A very inpressive
resune and, and also |I’minpressed by your clear
under st andi ng that successful |andmarking is about
bal ance. I1t’s been a thene that you’ ve hit upon in,
in many of the topics we’ ve addressed today. One
area where this mght cone up is the increasing
chal | enge of houses of worship which are often
historic structures and actually sonme of the ol dest
and nost significant structures in the city are,
are churches and other faith, faith based
institutions. Sone of them now are struggling
financially as congregations dw ndle and
nei ghbor hoods change and are, are sitting on top of
| and whi ch has trenendous devel opnent val ue but the
devel opnent woul d nean | ossing [ phonetic], |osing
or in some way dimnishing the historic structure.
There’ s one project in ny district, Cathedral of
Sai nt John the Divine which you may be fam liar
with, it’s pretty prom nent where a few years ago
t hey devel oped a piece of |uxury housing on their
grounds and are now about to enbark on anot her
project that actually would, would front all al ong

the, the north facade of the cathedral which has
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been deeply disturbing to the community. They make
the case that they have financial needs, that they
have no other way of, of resolving. Wat are your
t houghts on how to, to balance in such situations
between the financial needs of a congregation and
the, the communities legitimte interest in
preserving historic structures?

MEENAKSHI SRI NI VAN: | don’t think
there’s any easy answer to that. And | am sonmewhat
fam liar but not to the full extent. So if this is
sonmet hi ng that as Landnmarks we will be | ooking at
then | think you know I'd |like to assess and
evaluate at that time. | think there's, it’s a case
by case basis really. And so | reserve judgnent at
this tinme in terms of how | would | ook at this. But
| think the different stakehol ders, one should
consult with both sides, both the church as well as
nei ghbors and, and council nenbers so...

COUNCI L MEMBER LEVINE: | may, | nmay
just be out of formon this but are there, are
there a significant nunber of cases in which houses
of worship have been | andmarked over the objection
of the institution or is it an unwitten rule that

the institution itself would need to consent?
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MEENAKSHI SRINIVAN: |'m don’t know the
answer to that. | don’t know whether it’s, in al
cases that the institution has supported the
designation. I'm | can’'t answer that.

COUNCI L MEMBER LEVI NE: Can, can you
i magi ne cases where it mght be appropriate to
desi gnate a house of worship over the objections of
t he congregation?

MEENAKSHI SRI NI VAN: There may be...
[laughs] but I, I think I’d have to assess it
really to see what, what the conditions are. Mybe
there’s a way that one can broker a conprom se. But
I, I can’t really say.

COUNCI L MEMBER LEVI NE: Thank you very
nmuch.

MEENAKSH SRI NI VAN:  Ckay.

CHAI RPERSON LANDER: And Counci | Menber
Levi ne you know probably the, we had a coupl e of
gui te contentious designation considerations in the
| ast term You know one the nore typical economc
devel opnent version, the downtown Brooklyn
skyscraper district which was sort of you know
owner, devel oper interest, you know..preservation

| andmark interest. But probably the nost was the
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West Park Presbyterian Church in Council Menber,
t hen Council Menber Brewer’s district which she
supported which we upheld the designation of in
whi ch the congregation vociferously opposed and
there was sone, | don’t know that you would call it
conprom se... Counci | Menber Brewer worked hard to
organi ze support to assist themin addressing the
financial challenges that they faced. But you know
t hey opposed it right up ‘till the end and we
designated it anyway. So a fair, good questions for
you know a new applicant but just a little history
in ternms of what we’ ve done so...

MEENAKSHI SRINIVAN: | was just going to
add that | think that when you al so create nore
creative mechanisns for transfers then it sometines
levitates or, or reduces any concerns about being
desi gnated. So...

CHAI RPERSON LANDER: And certainly...

MEENAKSHI SRI NI VAN: The city overal
can do sonething at that...

CHAI RPERSON LANDER: The, the, the TDR
nodel, | think the primary, certainly one of the
top | evel thoughts of candi dates for beneficiaries

of transfer devel opnent rights are religious
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institutions in neighborhoods where the real estate
val ues have risen dramatically and they' re quite
ol d and perhaps that could provide the resources in
a nore significant way. So thank you. Counci
Menber Rodriguez, the last...

COUNCI L MEMBER RODRI GUEZ: Thank you
Chair. It was not doubt that with your resune and,
and experience that you bring like you will be |ike
a great chair of the Landmark. And, and | think
that as the mayor has sel ected or nade inportant
nom nation with people that, with a |arge inportant
background and you're so, are one of those. Have a
few question. One is about like in your role if you
becone the chair of the Landmark and Preservation
Conmi ssion do you think that the criterias to
| andmark in New York City should be w der or
narr ower ?

MEENAKSHI SRINIVAN: | think I'd like to
assess that. So I, | think if I...you know | think
one of the things to look at is the criteria for
several reasons. But | think one, one...l don’'t have
a point of viewright now whether it should be
| essened or, or expanded but one should definitely

review it.
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COUNCI L MEMBER RODRI GUEZ: And |, and |
just bring that to your attention because | know
that, in that process of conmunity input to
| andmark in particular project or building | think
it’s inmportant you know to, in ny believe it to get
a community input. Like say |, northern Manhattan
we have 181°%" and Broadway have one of the ol dest
novi es theater.

MEENAKSHI SRI NI VAN Mm hrmm

COUNCI L MEMBER RODRI GUEZ: The Col i seum
theater and | know that they, when, when the
theater was closed there was a |lot of effort by
resident for Washington and the whole area to
| andmark. And | know that they answer that we got
back was that they, that even though it’s one of
the ol dest theater but there were not enough
criteria to landmark. So |, | hope that if you
becone the chair that no, not necessarily | ook at
that particular building but citywide to see if we
shoul d continue having the sanme criteria or is
t hose, should those criteria be narrows or be
wi der. My second is, question is about as you say
i n your opening statenment how you are sure that

furnasing [phonetic] in public participation and
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based on your previous experience as a, as a, a, a
BSA | have al so anot her |ocal question which is
also in ny district. There have been a, a devel oper
who is interested on getting a variable to, to
build a, a fitness gymat 176 and Broadway in a
| ocation where with a renovation with the bus
termnal at 178 and Broadway they, there’s going to
be new gym also fitness to be established in that
area. And two block fromthere there’ s another one.
So for me ny concern’s untying that’'s particul ar
application is because when you | ook at that, at
that property, that property is in the market for
sale. So in another, and, and we the el ected
official for northern Manhattan we send a letter of
rejection to that very application that it has. So
can Yyou el aborate about the furnace [phonetic] or
when it cone to also getting the inprove on the
community, let’s say based on those particul ar
projects, so just the one that | nentioned to you.

MEENAKSHI SRI NI VAN: That, that case is
actually before the board right now so | don’t
think I can comment on that. But in general | would
say that the board reviews different, the Board of

St andards and Appeal s reviews different
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applications and there is different criteria on the
basis in which we grant or approve or disapprove a
project. W have seen situations where we've
received testinony fromthe comunity boards and
el ected officials would speak directly to what the
board has to consider and that’s taken to
consideration. In other situations the board really
doesn’t have, may or may not have control over the
particular concern that’'s raised. So it’ Il be, we
foll ow what, what the statutes tell us and how to
eval uate those projects and, and...

COUNCI L MEMBER RODRI GUEZ: ..hope that if
you becone the chair and you know let’s just say
the variance and opening of the process is very
i nportant because there’s sonme places, especially
Manhattan where now Harlemis al ready devel oped.
And now there’s a, a forces of, expanding the
expansioning all the area. And | know that northern
Manhattan is one of those and, and | think that we
have to create a bal ance between opportunity for
devel oper that has a, the resources and we wel cone
for themto invest but also know ng that we al so
want to preserve the |andmark of our communities so

t hank you.
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CHAI RPERSON LANDER: Thank you Counci

Menber Rodriguez. A few questions of, of ny own to
close out. And I'Il, the first 1’'Il follow up on
this BSA question kind of com ng out of your
experience there. It’s ny experience having dealt
with the BSA a bit before your | eadership and a bit
after that you really did and | know for the, sone
ot her stakehol ders as well achi eved substanti al
reforms there froman agency that people felt Iike
didn't always follow the five findings or act
according to rule and to one that really took its
rule seriously and, and that matters a |lot. But |
t hi nk you know that you al so heard, and we all have
heard frustration that people felt Iike folks you
know, not just devel opers, individual homeowners
were able to get variances for things that
underm ned the quality, the character of their
nei ghbor hoods and that the BSA in, in many cases
went ahead and granted those variances. And, and
t heref ore as people of course are considering the
LPC nom nati on you have people in Southern
Brooklyn. | heard a ot of this. W feel |ike well
vari ance hasn’t been used consistently to underni ne

t he character of our nei ghborhoods. And so howis
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it that the person who chaired the BSA that granted
t hose variances is the best choice to |l ead the
preservation agency. And |, | guess | wonder if you
could just, what have you | earned from what you’ ve
heard from New Yorkers in considering this bal ance.
And | think your answer has been the BSA has to
consider the rules it has and nake the decisions in
each case. But let ne ask you to step back given
now, having this 10 years’ experience watching this
pl ay out in neighborhoods all around the city what
have you | earned fromthat process that you would
bring to the LPCin, in carrying forward a
preservation vision?

MEENAKSHI SRI NI VAN: |’ ve...l have
| earned, learned a |ot.

[l aught er]

MEENAKSH SRI NI VAN:  And...But just on
the issue of, of neighborhood character and sone of
the applications that we’ve had at the BSA requires
you to nake the finding, others do not. So
sonetinmes we, just to let you know we are, our
hands are tied sonetines. And | may not |ike that
bui l ding but the issue before ne is not that

whet her this building s appropriate or not. And
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that’ s happened in, in, you know in southern
Brooklyn. And so I, | understand where sone of the
aninosity may be comng from But at Landmarks you
know ny feeling is you had one hat over there and
now one has another hat. And this hat...

CHAI RPERSON LANDER: And |’ m not aski ng...
[ crosstal k]

MEENAKSHI SRI NI VAN: Yes.

CHAI RPERSON LANDER: |, | think |I agree
with you that...

MEENAKSH SRI NI VAN:  Ckay.

CHAI RPERSON LANDER: ..in many cases
wher e peopl e express frustration that...

MEENAKSHI SRI NI VAN: Yes.

CHAI RPERSON LANDER: ..a vari ance was
granted you acted according to the | aw...

MEENAKSH SRI NI VAN: Ri ght, right.

CHAI RPERSON LANDER: ..and peopl e may
have had frustration with the law. So I, this
isn't..

MEENAKSH SRI NI VAN:  Ckay.

CHAI RPERSON LANDER: | think ny question
is | think you now have a, a lot of data fromthat,

t hose experiences...
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MEENAKSHI SRI NI VAN:  Mm hnm

CHAI RPERSON LANDER: ..about peopl es’
frustrations with some of the issues that Counci
Menber Rodriguez and ot hers expressed about what,
how devel opnent can undernine the character of a
nei ghbor hood and | just wonder if you' ve, fromthat
totality of that experience you know what you
bring, you know does that inform or how do you
think that infornms what you'll bring to the new job
in terns of what people want in the preservation of
t hei r nei ghborhoods. And maybe let nme add that, ask
this question in a slightly different way. Look I
the Landmarks Law was witten in 1965 with a very
particul ar idea...

MEENAKSHI SRI NI VAN:  Mm hnm

CHAlI RPERSON LANDER: ..of what’'s historic
and preservation worthy that did at that tinme
enphasi ze you know Manhattan historic structures.
And you know those fol ks woul d never have thought
you know t he ki nd of outer borough row houses were
what they were witing the law for. And we now find
oursel ves at a nonment when many New Yorkers and

many pl aces are thinking about. The character of
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t hei r nei ghborhoods and want to in their mnds
preserve its character and sense of place...

MEENAKSH SRI NI VAN: Ri ght. Right.

CHAI RPERSON LANDER: ..even if those
bui I di ngs don’t you know neet sone, sone sense of
what the standards are. So | just, |’mcurious
whet her there’s anything fromthe BSA experience
that will informwhat you cone to LPC with.

MEENAKSHI SRINIVAN: | think, | think
one does | earn about what, how peopl e define
nei ghbor hood character. And it’s, it’s typol ogy,
it’s sonetines the color of buildings, it's the
hei ght. Very often you have existing buildings in
context which sonetines, |I’mnot going to blane
city planning for this but sonmetinmes there’'s a
m smatch with the zoning itself. The only thing I
would say is that |, that this is, it’'s a very
nuanced i ssue and, and a conplicated one because
the city overall has different tools and different
agenci es have different tools to try to get to the
sanme product but they're limted in different ways
because of what their nmandate is. So | wll, |
don’t want to be repetitive but | think

under stand your concern. | think that |ooking at
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pl anni ng of nei ghborhoods or districts should be
conpr ehensi ve and then one can try and find out
what’s the right nmechanismto, to really preserve
what the people want to preserve. And so Landmarks
has its limtations, zoning may have its
[imtations. Some people |ike BSA sone do. Only
because it’s a very individualized. So what happens
is that if you rezone sonething then it’s all as of
right but if you allow people to conme before the
board then they get an opportunity. But that’s one,
you know that’s one set of people. But, but | just
want to go back to your earlier thought about just
you know conprehensive planning. | think it’s very
inmportant and I think this adm nistration’s really
interested in doing that.

CHAI RPERSON LANDER: One ot her
simlarity between the BSA and the LPC is being the
| eader of a conmm ssion or a board which is an
unusual nodel relative to the other kinds of
agenci es where a commi ssi oner who works for the
mayor ...

MEENAKSH SRI NI VAN: Ri ght .
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CHAlI RPERSON LANDER: ..cones to deci sions
and then inplenents those decisions. So this job
i ke your current one...

MEENAKSHI SRI NI VAN: Ri ght .

CHAI RPERSON LANDER: ..invol ves a
slightly different challenge. You re appointed by
the mayor. You' ve got a point of view that cones
fromthe adm nistration and yet there’'s these
i ndi vi dual s who are appointed for their own
i ndi vi dual expertise. And | wonder how, nore
| ooki ng forward than | ooki ng back...

MEENAKSHI  SRI NI VAN:  Mm hnm

CHAI RPERSON LANDER: ..but bringi ng your
experi ence from BSA you know how do you thi nk about
bal anci ng bet ween wanting the professional
i ndi vidual input of these snmart people who will
make up the LPC with we have an, the
adm ni stration’s got an agenda and a set of goals
that we’'re trying to inplenment and how you woul d.
That’ s been a tension at the past in many of these
agenci es including...

MEENAKSH SRI NI VAN: Ri ght .

CHAI RPERSON LANDER: ..the LPC. And

j ust wonder how you think about approaching it.
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MEENAKSHI SRI NI VAN: Wel |l | think |'ve

had, not ten years of experience with a conmm ssion
and a comm ssion of experts who are considered
i ndependent. And when | joined it was, it was an
earlier conm ssion and then later on there were a
different set of commissioners. And | think in, in
both instances | really strive to create a, a, a
col |l egi ate and col | aborative process. | think
sonetines there' s disagreenents. | think it’s the
rule of the chair to guide the discussion not
necessarily well do this but to guide the
di scussion in a way that people can understand what
the issues are. So | think at, you know |’ d love to
be the chair of LPC and really | ook at what the
operations of the conmi ssion are but | think it
does take | eadership to ensure that there’'s clarity
in the process. And | think that’'s clarity is
i nportant not only to applicants in terns of
getting sonme direction but also to all the, the
menbers of the community who are | ooking to see
what Landmarks is thinking about. It also allows
the commi ssion to incorporate conments fromthe
public and, because you may have applicants who can

hear that but may not do anything about it. So
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it's, it’s, the comm ssioner can actually can
sonmetimes function as a conduit to, to applicant to
try and address the concerns that are inportant to
the coomunity and elected officials as well as, as
wel|l as the board. And I think, or sorry the
conm ssion at L, Landmarks. | think at the BSA
believe that that's, | did a ot of that. At |east,
even if we came out on the wong side or at a
different side | think we were always very m ndf ul
of the comrents of both the conmunity board and
peopl e who cane to, to testify as well as council,
and council nmenbers.

CHAI RPERSON LANDER: Great, thank you.
Just two nore questions. One | think follows up on
this nicely. You know you tal k about clarity and
needing clarity in the process. And you know one of
ny experiences with the LPC is that the |ack of
time frames, deadlines, and transparency
requirenments in the law or in rule you know are,
wi nd up being a detrinent. So people subnit
requests for evaluation and there’'s no rules on how
long it’ |l take or whether they'll hear anything
back. Even if sonething is cal endared there’ s no

deadlines for how |l ong that takes or whether there
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even ever needs to be a vote. And none of that, not
none of that, but some of that is now on the web
and made sonewhat transparent...

MEENAKSHI SRI NI VAN Mm hrmm

COUNCI L MEMBER LANDER: ..but, but
relative to other agencies that have nore rules for
application, deadlines, and transparency there’s
| ess of that at LPC and obviously the lawis the
law as it currently stands and if we make proposal s
to change it you would, you woul d eval uate them
But you know what’s your, what’s your genera
t hought on the, on the appropriate role of
transparency and deadlines and in, you know in
clarity as you, as you say.

MEENAKSHI SRINIVAN: | think it’s...the
i ssue of transparency | would say sonmewhat
different fromdeadlines. And, but they're, they go
hand i n hand. You know |’ ve chair a board that
doesn’t have deadlines and | think that doesn’t
necessarily nean you can’t have an efficient
process. You have city planning that has very
strong deadlines and sonetines to the detrinment of
a process too as, as we know because things have

to, then are taken off, have to be restarted
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because it wasn’'t enough time. But | think with
good | eadership I, | think one can strive to nake
that process efficient. And so on the idea of
transparency because | think that’s, I, | do
believe that’s absolutely inportant for any, for
good governnent, just is. And the nmany ways to do
that..different fornms you can, you can neke sure
t hat peopl e understand how Landmar ks wor ks t hrough
website information. You can have trainings. You
can have training. You can have instructiona
manual s. You can be clear and articulate in the
process of public review. And you can be very clear
in your decision making in ternms of what your
reports that you wite. So afterwards if sonebody
reads it’'ll be understand the basis for our
decision. So | think that there ways one can be
transparent on that end. In ternms of the deadlines
is it appropriate to have absol ute deadlines? |
think for nore routine work it’s good to do that
but | think the conm ssion process | would say
there’s sone pros and cons to it and I'd like to
obvi ousl y eval uat e.

CHAI RPERSON LANDER: So we’ || cone,

we' Il come back to that another time. And | just
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will end with a question which | think you ve just
opened up as well. W’ ve spent npost of our tine
tal ki ng about the designation issues which nmakes
sense because those are what cone to the counci
and are sort of community wide...

MEENAKSHI SRI NI VAN: Ri ght .

CHAI RPERSON LANDER: ..but obviously a
very big part of what LPC does is considers
i ndi vi dual applications by applicants, sonetines
devel opers but I, in, in aggregate typically
honeowners. And for you know certificate of no
affect or a, an approval or hardship application...
Qovi ously we al so hear when people are frustrated
with that though nmy general sense is that there’'s
been on the pretty good tineliness of response but
a strong desire to keep doing better. And | just, I
wonder what your thoughts are on...

MEENAKSHI SRINIVAN: |, |'’mconpletely
on board on that. I'mtrying to nake things better.
| know t hat Landmarks has done a | ot of work on
that already. | think that one should continue to
work on that. It’s really, it’s to rule maki ng but
it really is to look at things that are nore

routine that can be taken care of at a staff |evel
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And really allow the, the nore inportant and
critical projects to go through comm ssion review.
And | think it, it just, it |essened sone of the
responsibilities that honeowners may have. And on
very nundane and routine things and al so just
provi des nmuch nore predictability and | think that
hel ps in reduci ng del ays and costs.

CHAI RPERSON LANDER: And I’'I1l note I, |
wel cone that in your witten response you spoke to
expandi ng fast track, the, you know the systemt hat
t he departnment, the conmm ssion now has in place.
And maybe this goes to council Menber Rose’s
question. Cbviously people want that building in
t hei r nei ghborhood, on their street not to be able
to be materially altered in negative ways...

MEENAKSHI SRI NI VAN: Ri ght, right.

CHAI RPERSON LANDER: ..and want to know
that you can’t sneak things through. But we just
then consistently got a story. This is in the
backyard, no one can see it...

MEENAKSHI SRI NI VAN: Ri ght .

CHAI RPERSON LANDER: ..t was actually
interior, things that are, you know coul d be you

know fast and sinple and approved by staff. So |
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wel comed your witten response to | ook at that and
see where it could appropriately be expanded which
| think...of all the issues but mght go a | ong way
to addressing sonme of the concerns that, that
honeowners have expressed to us over the, over the
years. Great. Well thank you very nuch for
answering all of our questions so thoroughly and
patiently. W really wel cone and appreci ate your,
your presence here. |, | hope you Il stick around
to hear what ...

MEENAKSHI SRINIVAN: | will ...

CHAI RPERSON LANDER: .what nenbers of
the public have to say. W have 10 or, 10 or so
signed up. And but so first thank you very much for
your testinony and your tine.

MEENAKSHI SRI NI VAN: Thank you Chair
Lander and nmenbers of the commttee. | really
enjoyed it. Thank you.

CHAI RPERSON LANDER: Al right so we're,
I"’mfirst going to invite the two cityw de
organi zations that are here. Then in the spirit of
enphasi zi ng the outer boroughs | have a few people
from outer borough nei ghborhood preservation

organi zations. Then we’ll do the Manhattan
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nei ghbor hood preservation organi zations and I ...
Thanks to everyone for, for that. So we’' |l first
ask Andrea Gol dwyn fromthe Landmarks Conservancy

and Nadeshda WIllians fromthe H storic Districts

Council. And we are going to do three m nute... Thank
you Chair Koo. W’'Il do three minutes limts on
testinony for this period of tine. W'll take

witten testinony if people have it and, and it’s
| onger .

ANDREA GOLDWYN: Ckay, okay good day
Chair Lander, menbers of the Council and Chair
Srinivan. |I’m Andrea Gol dwyn speaki ng on behal f of
t he New York Landmarks Conservancy. The conservancy
is a private, not-for-profit organi zati on founded
in 1973. Qur mission is to preserve and protect
hi storic resources throughout New York via
advocacy, technical assistance, and as Chair Lander
al luded to financial assistance in the form of
| oans and grants. The Landmarks Preservation
Conmi ssion has thrived under all of its chairs
i ncl udi ng Robert Tierney and others who did not
come fromthe preservation world but have
denonstrated their conmtnent to New York’s

architectural heritage and its inportant role in
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the city's econony and livability. From what we
understand of Chair Srinivan's tenor at BSA she
listens to all sides, makes inforned intelligent
deci sions, and has created an open process all of
whi ch can only serve her and the LPC well as she
takes the helm The comm ssion and the very concept
of | andmarki ng have faced a steady barrage of
criticismfromsone quirthers [phonetic] especially
in the last several years. W d like to say that
| andmar ki ng has proven to be an indi spensabl e
factor in the city’s growh and devel opnent. Wile
any agency can be inproved the new chair is
definitely inheriting a broken process. This is a
smal | agency with a substantial m ssion. W cal
for an increase in budget and staff to better
enable it to performits job. W hope that the
chair will stand against msguided attenpts to
weaken the Landmarks Law and subordi nate
preservation. The conservancy has al ways worked
well with the LPC and we anticipate continuing this
strong rel ationship. There's nuch to | ook forward
to next year in the 50'" anniversary of the

Landmar ks Law and we hope that the new chair wl|
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hel p | ead that cel ebration. Thank you for the
opportunity to present the conservancy’s vi ews.

Good norning or good afternoon now. My
nane i s Nadeshda Wllians. I'mwth the H storic
Districts Council. HDCis the cityw de advocate
for New York City’s historic neighborhoods. And as
the only organization that attends every LPC public
heari ng and public neeting, you' Il be seeing a |ot
of us we appreciate this opportunity to wel come M.
Srinivan and to discuss the agency’s future. It is
the HDC s firm beli eve backed up by decades of
observation that the New York Gty Landmarks Law
and the comm ssi on have enhanced and i nproved our
city. Landmark designation stabilizes nei ghborhoods
whi ch do include affordabl e housing, creates jobs,
enpowers comunities, and attracts private
investnment into the city. Mre inportantly
| andmar ks and historic districts provide a physica
continuity to our city’'s past enabling residents
and visitors alike to experience New York’s
history. First and forenost we feel the new
Landmarks Chair nust believe in and show devotion
to the goals of historic preservation. The New York

Cty Landmarks Law pl aces the preservation of our
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city’s heritage as a public necessity and enpowers
the LPC to act to protect our shared history. In
doing so the LPC regul ates sone of the nost
expensive real estate in the country and there are
profoundly powerful vested interests that have been
wor ki ng for years to conprom se and hobbl e the
agency’'s effectiveness. Although these forces often
pai nt | andmarking as a |uxury social good and an
elitist concern used to resolve ninbi issues in
truth historic preservation efforts are inclusive
and community based. The Landmarks Chair needs to
communi cate and articulate the I ong term val ue of
preservation to the city as a whole and to be the
first line of defense for the agency’ s m ssion. The
chair must also forcefully maintain the
i ndependence of the agencies against internal and
external pressures. As part of a city governnent
there will always be necess...[ phonetic], excuse ne,
necessary negoti ati ons between conpeting goals. But
the LPC nust be unafraid to take strong stands for
its mssion, preservation. It’s wonderful to hear
that there will be nore collaboration but we want
to make sure that LPC doesn’t just have a seat but

a real seat, not just sone small stool in the
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corner. There is a solid diverse civic conmunity
who is dedicated to the preservation of New York’s
hi stori c nei ghborhoods and their livability. And we
are ready and willing to support the LPC agai nst
adversity of all kinds but we need the agency and
its chair to be fearless in the pursuit of
preservation. To do so though the agency nust be
properly funded. And I’mrunning out of tinme. So we
back up the call for nore funding for staff who can
do all the work. So that it, it serves everyone
best. And finally we notice on the B, BSA website
in your greeting that you commented that sound
grow h and devel opnent, and preservati on of
nei ghbor hoods are paranmount to the wel |l being of the
city and its future. And we hope that we really get
to focus on the preservation piece of that
equati on. Thank you.

CHAI RPERSON LANDER: Thank you very
much. Well timed to both of you. Thanks for all the
work that you do and Andrea for rem nding us of the
50'" anni versary that’s coning up. So thank you
very nmuch for your testinony. Next up we'll have
the two outer borough groups, preservation groups

that signed in; Caudette Brady fromthe Bed- Stuy
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Society for H storic Preservation and Linda Es-pe-
nus, Es-peen-as, Espina right oh, hello, fromthe
Four Borough Preservation League and the West
Bri ghton Restoration Society on Staten |Island. They
call it the Four Borough Nei ghborhood Alliance so...

[ background comrent s]

CLAUDETTE BRADY: Good afternoon. My
name is Claudette Brady. | am one of the founders
of the Bedford-Stuyvesant Society for Historic
Preservation. And |I’m here on behalf of the folks
in central Brooklyn to tal k about our experience
W th preservation. Firstly 1'd like to say that the
Bedford district is cal endared and we would like to
see it designated by the end of the year since |’'ve
been working on this since 2007 and | 'mreally
tired.

[l aughter]

CLAUDETTE BRADY: Preservation
particularly in Bedford-Stuyvesant has served that
community very well. Historic preservation and
| andmar k desi gnati on has al ways been a conmunity
driven, grassroots, ground up request. The first
came in the 70s when at that tinme you know post

Kennedy coming to visit and we were doi ng urban
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revitalization and all of that. But there was the
whol esal e teardown of brownstone nei ghborhoods. And
that was what, or in, in Bedford-Stuyvesant and
that was what started the, the first preservation
novenment. And what you see in Bedford-Stuyvesant is
in areas where you have a historic district or the
current proposed historic district you see a
nei ghbor hood that maintained a strong African
Anerica, African American m ddl e class homeowner
base. Sonething that you did not see in Harlem or
other historically black communities in this city
that were ravaged by urbanely renewal prograns or
pl an shrinkage or, and all those wonderful things
we went through in the 70s and through the 90s.

Bedf or d- St uyvesant nmanaged to maintain that strong
African Anerican mddl e class homeowner base. And
in turn affordable housing for renters. Qur plight
for affordable housing is not preservation in

Bedf or d- St uyvesant but on, on the contrary new
construction. Because what is affordabl e housing,
it'’s arelative termand it’'s relative to what is
af f ordabl e housi ng on the upper east side is
certainly not affordable housing in Bedford-

Stuyvesant. So we are | ooking to continue with
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presevating [ phonetic], with preserving other
historic districts. And | want tosay I'm |I'm |I'm
so sorry sone of the council people have |eft
t hrough the help of HDC and, and Andrea, Landnmarks
Conservancy we have been at, we’ ve had historic
bui | di ngs and churches that have been restored and
renovated from fundi ng t hough those agenci es which
woul d not have been standing if they were not,
either state, state registry designated or
Landmar ks Commi ssi on designated. One of the
grandest buildings in Bed-Stuy the...one of the
first apartnent buildings which al so, always
conpared to the Dakota in New York City it’s
standi ng today and is an affordabl e housi ng
bui | di ng because it was designated on both
Landmarks and the National Historic Registry and
the funding was there for themto restore that
bui l ding and to have people, | nean literally
peopl e cane out of shelters into those buil dings
when they were done. So historic preservation has
served that conmmunity for both the | ower incone
residents and the mddle class and, residents in
that conmunity. So | am here to advocate when we

have that conversation about bal anci ng affordabl e
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housi ng and, and, and historic preservation you
need to see it in the context of the nei ghborhood
in which you re doing it. Thank you.

LI NDA ESPI NA: Hel |l o, thank you
Actually it’s four groups I'm |'mhere for; Four
Bor ough Nei ghbor hood Preservation Alliance which is
all the boroughs except Manhattan, and Preservation
League of Staten Island, West Brighton Restoration
Soci ety which is very specific and historic area,
the North Shore Waterfront G eenway as wel |
Hi storic Preservation is preserving New York and
all its people. It is where the past, the few, the
present and the future neet. It teaches us to
respect our heritage, those who cane before us, and
ultimately each other so that we can have a great
future. W are |ooking forward to working together
Wi th our new conmi ssioner to achieve this future
for us and for future generations. It is nost
i nportant that our Anerican heritage in all of New
York City and its boroughs be restored as this is
the greatest cul mnation of people’s hopes and
dreanms the world has ever known in New York City.
On the north shore of Staten Island on Ri chnond

Terrace where the I ndians once stood on the high




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRI VILEGES, AND ELECTIONS 73
ground overl ooking the Kill Van Kull past the
Staten Island ferry and Snug Harbor and Broadway.
They are the sacred sights of west Brighton. One of
the nost historic places in New York. This is where
the Lenape Indians once lived in Anerican
revol utionary war sight and abolitionist and
literary enclave where Annalita Omens [sp?], the
king, and I wote her nenbires. Trinity Church 1801
historic ceneteries and early village, the John
Degroot House a New York City | andmark and nuch
much nore. Richnond Terrace tells the story of our
country. There is a new park here on these historic
shores. The restoration of this place will bring an
econom ¢ and cultural rebirth and a magnificent
future. And | just like to add that in the 60s, the
bad ol d days when the preservati on novenent took
pl ace it was when peopl e thensel ves went out to al
t hese bad nei ghbor hoods because just about
everything was a bad nei ghborhood and restored with
their own hands all of these buil dings which are
now t he nost you know coveted nei ghbor hoods. And we
have to think about the fact that preservation is
econom ¢ developnent. It is not you know a | ot of

buil dings with over built and, and overpriced. It
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i s what people nmust have, to want to |ive here. And
it’s that this produces as we can see snal
busi nesses and success for everybody. Sonetines
|’ve, I've heard it’s, it’s an econony but whose
econony? It must be everyone to succeed at |ast or
elseit will fail. So that’s what preservation is
and conmuni cation is nost inportant as we know
t hrough agencies so that we’re doi ng sonet hi ng.
CHAI RPERSON LANDER: Thanks so very nuch
to both of you for com ng out and naking the tine
today. And | hope that, you know the remai nder of
fol ks from Manhattan w Il appreciate that you know
we have such strong and diverse geographi c support
for the preservation work. So thank you. Next up
Amanda Davis fromthe G eenwi ch Society for
Hi storic Preservation and Bruce Airman [sp?] from
Community Board 1. And then just so fol ks know
after that | guess we’'ll put the last, the final
three on one panel which will be Pete Davies from
Broadway Residents Coalition, Tara Kelly from
Friends of the Upper East Side, and Charles Mora.
AMANDA DAVI S: Okay. Good afternoon
Council. My nane is Amanda Davis and | represent

the Geenwich Village Society for H storic
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Preservation, the |argest nenbership organization
in Geenwich Village, the East Village, and NoHo.
The next chair of the Landmarks Conm ssion wl|
have an enornous job with great consequences for
our city. The work of the LPCis vital in ensuring
that many of our city’s nost distinctive sites and
nei ghbor hoods are protected and mai ntai ned addi ng
i mreasurably to New York’s livability, its economc
vitality, its appeal as a place of investnent, and
its popularity as a destination for, fromvisitors
fromacross the world. Toward that end we believe
there are inprovenents which could be nade to the
policies and practices of the comm ssion which we
hope a new chair will inplement and which we hope
the council will join us in advocating for. These
i ncl ude one, opening up the process of considering
proposed | andmark and historic district
desi gnations, currently request to consider sites
for designation are reviewed solely by the LPC and,
chair and staff who then determ ne whether or not
such requests will receive a public hearing in
consi deration by the full conm ssion. Many worthy
requests are rejected through this cl osed process

and never receive their day in court, but the
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public hearing in spite of strong support fromthe
affected communities, |ocal elected officials,
comruni ty boards, property owners, and experts in
the field. Two, speeding up the process of
consi deri ng proposed | andmarks and historic
district designations. Currently the LPC typically
wai ts several nonths or years between cal endaring a
site or district and voting on designation. As a
result in many cases buil dings are altered or
destroyed during this period thus circunventing the
appropri ate process for considering designation.
Three, allow ng the public greater access and
participation. Currently when, from proposals for
new construction or alterations are heard by the
LPC if the proposal is substantially altered
t hrough the process the public is not given a new
opportunity to provide feedback or testinony to the
comm ssion regarding the revisions. This should be
changed to allow the public input. Simlarly the
LPC currently does not nake information about
proposed desi gnation, changes to designated
properties, the status of |andmarks viol ati ons and
i nspections or the progress of its agenda on the

day of public hearings accessible to the public
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using electronic and online tools. W feel there
are changes that could be nade here to nake the,
the LPC nore accessible to the public. Four, ending
the practice of publically announcing revi ew of
sites or areas for potential |andmark designation
bef ore basic cal endaring protections are put in
pl ace. In recent years the conm ssion has
frequently announced its intention to | ook at an
area for designation before noving to cal endar
whi ch has then resulted in property owners rushing
to denolish or alter buildings to avoid
designation. The law rightfully requires the
commi ssion to notify owners in advance of a vote to
calendar a site and we feel this extra step of
notifying owners before cal endari ng has even begun
is not necessary. W urge the council to consider
the, these issues in review ng any new chair of the
comm ssion and to urge that such common sense
reforms be adopted. Woever is the new chair of the
comm ssion we | ook forward to working with them and
the council to ensure that New York City’'s specia
history is recognized and protected. Thank you.

BRUCE Al RMAN: Bruce Airman, co-chair of

t he Landmarks Comm ttee of Comunity Board 1
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Manhattan. |’ve been that or the chair for the
| ast, since actually 9/11. Manhattan Conmunity
Board 1 is delighted that Mayor de Bl asio has
appoi nted the professional and fair Meenakshi
Srinivan, a skilled architect and city planner with
many years of city service to be the new chai rwoman
of the New York City Landmarks Preservation
Conmi ssi on. Because the Landmarks Preservation
Conmi ssi on designates historic districts and gi ves
| andmark status to individual buildings and has the
authority to approve new devel opnent in historic
districts and significant alterations to | andmark
bui l dings and buildings in historic districts its
decisions are a prinmary concern of Mnhattan
Community Board 1 which is the ol dest part of New
York City and has nany many historic districts and
i ndi vi dual | andmarks. Because of this wealth of
historic buildings in our district we are concerned
when any individual building is threatened by |ack
of designation. We are particularly concerned with
the failure of the comm ssion to add 67 Vestry
Street which is an enornous and titanic clash
bet ween devel opers and historic preservation on one

poor little building in our district and al so the
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new market building to the South Street Seaport
Hi storic District despite numerous requests by our
communi ty board. W urge the incomng chair to give
serious and i nmedi ate consi deration to these
requests. W& wel cone the opportunity to neet with
the new chair to discuss the wealth of historic
fabric in our area and the problens we face in
preserving it. Qur concerns include zoning
provisions that allow giant high rise buildings
adj acent to our historic districts. Also we would
like to see requirenments for the provision of
sufficient city infrastructure to support new and
appropri ate devel opnent as part of the | andmark
application process. And finally we want to know
what opportunities there are as we’ ve di scussed
here all norning for affordable housing to be built
into the approval process. And now speaking as a,
as a 40 year resident of New York and a, and a
consulting party to the section 106 process to the
worl d trade center | just have a few personal
remarks. | ama nenber of real estate board of New
York whi ch an aggressive and antedil uvian position
on Landmarks. | have been a nenber of Historic

Districts Council which is a, is an advocacy group.
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The public’s regard of the Landmarks novenent as
i nherently progressive has changed since the days
of Jacklyn Kennedy and Tom Wl fe. |ssues regarding
t he desi gnation process cal endaring and LPC
criteria and opacity have becone sonmewhat
controversial in the last five or six years. One
great exanple is the loss of the Frank Ll oyd Ri ght
Showr oom on Park Avenue. The day it was cal endar ed,
the norning it was cal endared, the norning it was
schedul ed for cal endaring the owers canme in and
ripped it apart. So we’'ve, it’s like losing Dante’s
I nferno, every copy of it. 56 Lenard Street which
is something I won’t go into and nowis a, is
anot her issue of things gone wong. W hope you’l
work with us to evaluate these matters regarding
procedure and al so enforcenent. Thank you.

CHAI RPERSON LANDER: Thanks very nuch

to, to both of you. And, and 1’1l just, feel like I
think the council is mndful in those of advocating
for some additional transparency and tinmnelines of
the need to build in protection so that those don’t
becone invitations to denolition in advance of
consi deration. So thank you. Okay, our three fina

panelists and thank you very nuch for your
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patience. As | said before our...Tara Kelly from
Friends of the Upper East Side, Pete Davies from
Br oadway Residents Coalition, and Charl es Mora.

TARA KELLY: Good norning nmenbers of the
council and Ms. Srinivan. Friends of the Upper East
Side Hi storic Districts founded in 1982 is an
i ndependent, not-for-profit nmenbership organi zation
dedi cated to preserving the architectural | egacy,
livability, and sense of place of the upper east
side. Qur nei ghborhood lays claimto institutions
of gl obal renown spanning decades of cultura
investnment fromthe Met to the Googenhei m on Miseum
Isle, the nost visited scenic |andmark in the
world, Central Park is our backyard. W' re al so
proud of livable, |ovable streetscapes |ike
Lexi ngton Avenue which boasts its own institutions,
the generations old nons and pop, nom and pop
shops. Fromwhite brick to brownstone we cherish
t he upper east side’s distinctive sense of place.

It is what nakes this nei ghborhood and our city
great. Wiile we protect over 2,000 historic
bui | di ngs the upper east side is by no neans
preserved in anber as clained by some opponents to

preservation. Qur districts include new buil di ngs
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such as the synagogue on East 63" Street and a
residential building at 91°' and Madi son Avenue in
Carnegie Hll. W have honored new construction
Wi th our excellence in new design award recently
best owed on 135 East 79'" Street this year. As
denmonstrated by our 2001 exhibit we wel cone
| andmar ks of the future. Sonme would have you think
that preservation is at odds with our mayor’s aim
to preserve and increase affordable housing. The
city and suburban first avenue state designated not
only for its architectural merit but its
significance in the history of affordable housing
is a great exanple of how these two goals are
happily net. We appl aud the | andmarks preservation
comm ssion’s recent vote on Tuesday to deny the
owner’s hardship application to denolish these
century old nodel tenenents and we hope the
admnistration will defend that crucial decision in
any future litigation. Wiile we fight strenuously
to save these two | andmark buil dings rent regul ated
tenants fight to save their hones. W are in this
together. Qur concerns are not limted by the
boundari es of the upper east side. W need a

conprehensive I and use plan for the entire city




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RULES, PRIVILEGES, AND ELECTIONS 83
nei ghbor hood by nei ghbor hood, one that incorporates
zoning, transportation, infrastructure, affordable
housi ng, and historic preservation in equal
nmeasure. Wiile you Il hear a variety of
reconmendations for ways to inprove the |andmarks
conmm ssion the nost inportant in our point of view
is that the conm ssion have the freedom and neans
to carry out its mssion as set forth in the
Landmarks Law. Quote, to stabilize and inprove
property val ues, foster civic pride, protect and
enhance the city’s attractions to tourists,
strengt hen the econony of our city, and pronote the
use of historic districts, |andmarks, interior
| andrmar ks, and scenic | andmarks for the education,
pl easure, and welfare of the city. W wel cone the
opportunity to work together toward these inportant
goal s. Thank you.

PETE DAVI ES: Ckay, good afternoon. My
nane is Pete Davies. |'’ma 34 year resident of
SoHo, menber, resident of Council Menber Chin's
district. Good afternoon. | just want to say
wel cone. This is a wonderful nonment for change, a
nonent of great possibility having attended a

nunber of Landmarks Preservation Conm sSion
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neetings over the |ast nunber of years and recently
hearing comrents from Comi ssi oner such as oh, |
feel we’'re just being worn down and we have to vote
for this, conments such as glass is the new cast
iron. It seens that a tine for change is needed and
I, I hope you breathe some new fresh air into the
comm ssion. You do have sone great support at the
conmi ssion, Katie R ce who | eads the enforcenent
divisionis aterrific, she’'s been very helpful to
our comunity. | don’t know that you. | think the
conmi ssi on needs nore funds for nore enforcenent.
One thing we’'re seeing in our neighborhood. And I
know our issues in our nei ghborhood are sonewhat
different than issues around the other part of the
city. But partly because we’ ve been overwhel ned
with retail which was nmade possible by the city
pl anni ng conmi ssion and that became the new mark of
in fact one of the comm ssioners of the Landmarks
Conmmi ssion said well it’s a retail district now
No, it’s a m xed use district and the bal ance of
m xed use really is inportant for |andmarks to
consider. One thing we’'re being overwhelned is
illum nated signage that is somewhat regul ated by

Landmar ks but the, it's the cost of business. It’'s
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okay, they don’t mind getting violations because
they’'re being paid a lot nore to put advertising
and the custonmers it brings in. So | would suggest,
| know some peopl e are suggesting tweaks to the
Landmark Law that violations for retail signage
inside a store be upped to the point that it nmakes
it no longer viable as a cost of business. These
are really detrinmental to the historic nature of
the district, especially in mxed use districts
where people live there. W experience this |ight
all the time, flashing, video screens, it’'s really
gotten out of control. Another thing I'd like to
raise is the public neeting versus the public
hearing. Ri ght now the public is allowed to chine
in on a public hearing but when it, if it’s sent
back for review they, it comes to a public neeting
and the public cannot talk about it. | think that
shoul d be changed. One thing else is | really urge
you to be an advocate for preservation and
conpr ehensive view of the city with Landmarks and
Cty Planning. | do notice just to finish that ny
nei ghbor in Community Board 1 is nentioned the rea
estate industry but they are absent today which

makes the public wonder where is that discussion
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wi th you going on. Maybe it’s not happening at al
but when they’ re absent fromthe hearing and absent
fromthe public discussion it does sonmewhat
solidify the inpression that Landmarks recently has
had too many private discussions with the real
estate industry that the public has not been
i nvol ved in. Thank you very much

CHARLES MORRA: Hell, so | was a little
shocked that...1’ve been to a | ot of these hearings
and | never see any, it’s always small groups that
are representing, you know | never see any
i ndividuals comng to talk about their issues. So
that’s you back at honme if you're watching | don’'t
know. So...

CHAI RPERSON LANDER: Sorry Sir can you
go ahead and state your nane for the record?

CHARLES MORRA: Ch, Charles Mora.

CHAI RPERSON LANDER: Thank you

CHARLES MORRA: |’ m from community,
community board 7. Well it seens like it's, it’s a
continuation of Mchal Bl oonberg’ s appointnents
starting with the police comm ssioner. It |ooks
i ke another Ray Kelley Shorres [sp?]. | nean he

took, Ray Lotta [sp?] took his job, it could have
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been the other way around. He coul d have appoi nted
Lotta and Shorres could have taken his job | guess.
And the Taxi Conm ssioner, you know she is part of
t he Bl oonberg...you know and taxi situation is
horrible. I nean it, you know, there's, there’s so
many taxis on the street that you can’t even...You
know the people it’'s benefiting is the taxi owners
unless they live in Mdtown and they're trying to
cross you know to the other side. Who's the other
one? So anyway goi ng back to my nei ghborhood under
city planning and what’s the other one, oh this one
right, is we | ost Shakespeare and Conpany, we | ost
Red Cross, we |lost New York Public Library, we |ost
Clernmont Riding Sales, W |ost Tavern Green [sp?],
we | ost Medical Building on East 73'¢ Street, we
lost Big Nits [sp?], we lost the old Penn Stations,
but that was lost a long tinme ago, and we | ost
Saint Vincent’'s. So you know | have no reason to
believe that...And you guys never appoi nt anybody
who’s not, who's not in the interest of the public.
There' Il be sonme signers, there' Il, they' re never
you know a socialist or Mke, Randy Critico [sp?],
Green Party, nobody fromthere. Nobody fromthe

Wor ki ng Peoples Party. | don’t understand this
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whol e process...You, first of all the public,
there’s nobody here, they all left, all the counci
menbers left, it’s just they don't want to listen
to us so...l don’t understand this process. You
didn’t bring up any facts...listening there for two
hours not one fact about what, what, why she should
be...maybe she’'s great or whatever but why, why
woul d you want to appoint her? | nean nobody...you
know is...it’s just vague feelings and ideas. It
just didn’t nake any sense to nme. So...l guess
that’ s about the end of it. Yep, all those other
polite people you know, you should be here. | nean
you' re too busy to show up to your governnents you
know...Ch the drones and, and Bill...so now he wants
to bring in Drones...what, you know what’s the next
conmm ssi oner going to want to bring in?

CHAI RPERSON LANDER: Thank you very nuch
to all of you for your testinony. W appreciate
your taking the time to come out and express your
opinions and really value it. M. Srinivan thank
you for sticking around to listen to the nenbers of
the public and their testinony, many of whom you’l
be seeing again. Thanks to everyone el se who

testified and to Council Menber Chin for staying
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till the end of the, of the hearing as well. Thanks
again to the staff for the thorough research here.
Alright so with that we’'ll close the public hearing
on this matter...

[ gavel ]

CHAlI RPERSON LANDER: But we’ ||l recess
the neeting itself. W expect to reopen the neeting
likely on the norning on June 11'" 2014. For now
the Committee on Rules, Privileges, and El ections

stands in recess. Thank you.
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