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[ gavel ]

CHAI RPERSON VAN BRAMER: Good afternoon.
| f everyone could take their seats we're about to
begin. My nanme is Council Menber Jimy Van Braner
and 1'’m Chair of the Cultural Affairs, Libraries,
and International Intergroup Relations Commttee
joined by Costa Constantinides the Chair of the
Sel ect Committee on Libraries and Council Menber
Eli zabeth Crowl ey al so a nenber of our Committee.
And with this gavel strike we are officially going
to have our FY2015 prelimnm nary budget hearings.
Just so folks know we’'re having a three library
system president and CEGCs testify now. They' |l be
followed by the Cultural affairs, the acting
cultural affairs comm ssioner Margaret Morton and
then we will hear testinony fromthe public
interested in speaking on libraries and cul tural
affairs and the Departnent of Cultural Affairs. And
I’ mgoing to have a opening statenent and then so
will my fellow Chair Constantinides and then we'l]|
hear fromthe three presidents and CEGs. | want to
wel come everyone to our prelimnary budget hearing
on this first budget hearing for Council Menber

Costa Constantinides as Chair of the Sel ect
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Conmmittee on Libraries so welcone to our fell ow
chair. As everyone knows our three public library
systens, the Brooklyn New York and Queens systens
are uniquely positioned to support the city and are
crucial to every New Yorker. A national study
recently found that libraries are the primry
source of internet access for househol ds earning

| ess than 30 thousand dollars annually. And for 67
percent of househol ds earning |l ess than 20 thousand
dol | ars because they do not have a conputer and/or
internet service at hone. This only further
supports a notion that we all hold dear that our
libraries are the lifeblood in so nmany communities
particularly those conmunities in need and with
little resources. Wile sone fol ks believe that
libraries mght one day becone extinct we know t hat
libraries as coomunity centers, as after schoo
prograns, as classes, English | anguage | earner
havens, they are nore inportant today than ever. W
are here today to discuss the mayor’s prelimnary
budget actions for the three library systens. In

t he Novenber plan the budget dance ended we hope
forever. And our three systens were fully restored

and base lined for FY2015 and in the out years.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH
THE SELECT COW TTEE ON LI BRARI ES 5

This is a very, very wel cone devel opnent. Every
testinony for the | ast several years has been about
draconi an budget cuts, absolutely horrific proposed
budget reductions that we have had to fight back
and fight back and fight back. So it is great that
we are restored and base |ined. However it is very
inportant to note that we have been base lined at a
| evel that is still far bel ow where we want and
need to be. And that is the peak |evels of 2008. W
have an opportunity at this nonment to visionary and
renew our conmtnent to libraries. Every branch in
the city of New York should be open at |east six
days a week, a full day, and peopl e shoul d have
access to the critical resources regardl ess of the
nei ghbor hood’ s econom ¢ status. Thanks to the base
I'ine funding which we're grateful Mayor di Bl asio
has kept in the prelimnary budget. And we
sincerely hope will be kept in the executive budget
Iibraries can now | ook beyond the year after year
and m dyear reductions and refocus on enhanced
services in responding to the needs of New Yorkers.
We | ook forward to working with the library systens
and the adm nistration to continue the conversation

about further investnents and how we can
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col | aborate for even stronger libraries. It would
be a shane if we do not take this opportunity to
i ncrease funding for our public libraries and not
simply rest where we're sitting right now which is
base line funding. So | know a great partner in
that effort to increase library funding hours and
days of service and prograns is the sel ect
conmttee on libraries chair Costa Constantinides
and I'd like himto say a few words.

CHAI RPERSON CONSTANTI NI DES: Thank you
M. Chair. Good afternoon. First I'd like to start
by thanki ng Chairman Van Braner for hol ding
steadfast to commtnent to vital library systens.
He’'s really been a, a true | eader throughout the
city. Thank you. | am Costa Constantinides Chair of
the Council’s Select Conmttee on Libraries. Fisca
20, 2015 prelimnary budget was a refreshing start
to ny first season as a council nenber. In the
Novenber plan the adm nistration base |ined funding
for three library systens totaling 301 mllion
dollars. In prior years the council is consistently
di sappoi nted by the budget that force libraries to
make very difficult choices between reduci ng hours

or, or freezing hires. This year it’s different.
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| nst ead of wasting energy on the inmm nent budget
dance, we put our shoes away and we can, it would
start the conversation focused on how we can nove
the systens forward with funding that is
sustainable. Library roles in our communities are
crucial to the people they serve. The m ssion and
the vision of the public library systens have
changed. They have beconme comunity hubs for sone
of the needi est people. Libraries have nanaged to
serve communities who need it the nost with after
school progranms, workforce devel opnent resources
and English | anguage | earner classes all while
mai ntaining their roots as cultural capital and
hard pressed conmunities. In their fiscal 2014
adoption the adm nistration and the council made
libraries a priority by making a joint effort to
restore funding. | amvery excited to continue in
this direction and get back to the real work by
focusi ng on enhancenents of services and progranmed
as our chair outlined earlier. W at the counci
along with the library systens in our communities
are proud to be in a city that invests in one its
nost treasured resources and understands the

i nportance of libraries. | understand the
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i nportance of libraries when I, | grew up in the
Stei nway branch in Astoria and now |’ mvery proud
to see ny little boy who's four and a half sitting
in those sane stacks you know...l earning his, his

| ove of reading there. In closing | would like to
thank nmy staff and the commttee staff for working
to put this hearing together. W’'ll now hear
testinony fromthe three systens.

CHAI RPERSON VAN BRAMER: Thank you very
much Chair Constantinides and that was the first
time it struck ne that both of us grew up in
Astoria reading at different branches in Astoria.
M ne was the Broadway branch on Steinway street and
Br oadways so who knew that two boys from Astoria
woul d grow up to chair the Libraries comittee.

[ appl ause]

CHAI RPERSON VAN BRAMER: Thank you
Appl ause for Astoria clearly. Thank you. | want to
recogni ze we’re joined by Council Menber Peter Koo
and with that we will ask Linda Johnson, Tony MarX,
and Tom Gal ante to join and begin the testinony.
And per haps Linda can begin.

[ pause]
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CHAI RPERSON VAN BRAMER: 1t’s all
downhill fromthere so...

LI NDA JOHNSON: Good afternoon. |’'m
Li nda Johnson, President and CEO of Brooklyn Public
Li brary. Thank you to Speaker Melissa Mark
Viverito, Chairman CGeneva and Branmer and Costa
Constantinides and the entire Cty Council for
tirelessly advocating on behalf of New York City’'s
libraries. W are very grateful that Myor di
Bl asi o has ended t he budget dance, a dance that
we're thrilled not to be invited to this year and
base Iined our funding. W cannot thank you enough
for your |eadership in making this possible. And
|’ m pl eased to be here today to speak about the
incredible demand for library services and the
t renendous opportunity we have to increase access
to our resources. | look forward to working with
the city council and the adm nistration to increase
funding for Brooklyn Public Library to |levels that
will restore all the budget cuts experienced by the
library over the |ast several years. Brooklyn
Public Library’'s 60 libraries are critical
comrunity centers, gathering places for al

Brooklynites. The library is the borough’s only
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civic organi zation open to everyone with a presence
i n every nei ghborhood. Across Brooklyn we provide
an array of resources such as free W-Fi and
conputers, early literacy prograns, SAT cl asses,
and resunme and job search assistance. The library
does much nore than just | oan books every day. Qur
prograns and resources include the lives of

t housands of Brooklynites. Fromrecent inmmgrants
to lifelong New Yorkers, infants to honebound ol der
adults and adult literacy |earners and, to Pulitzer
prize winning authors. People of all ages and from
all walks of life depend on our l|ibraries. Qur 60
branches are anong the city’ s nost progressive
educational institutions bridging the divide
between the two New Yorks. They are the only places
that offer such a wide variety of progranm ng free
of charge to all with a curiosity to enter our

buil dings. Over the last fiscal year our libraries
served nore than 10 mllion visitors, provided over
38 thousand program sessions and answered nore than
3.5 mllion reference questions. During the sane
period our circul ation of books, DVDs, e-books, and
other materials was nearly 17.5 mllion. The use of

our digital resources continues to rise. E-book
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circulation was 70 percent higher than | ast year
and W-Fi use was nearly twice what it was during
the previous fiscal year. Recently we have focused
on building our core services including children's
progranm ng, workforce devel opnent, adult |earning,
and access to technol ogy, and | aunching prograns to
hel p us reach a w der audi ence through our outreach
services departnent. | will next briefly describe a
few of these initiatives. Brooklyn Public Library
has | ong been a |l eader in children s progranmm ng.
Wth the opening of the Brownsville Children’s

Li brary in 1914, now known as the Stone Avenue
Library we were the first in the world to open a
branch library devoted solely to children. Both the
child s place for children with special needs and
our award winning first five years prograns are
consi dered best practices. Last year over 86

t housand peopl e i ncluding nore than 60 thousand
children ages 12 and under signed up for sunmer
readi ng at Brooklyn Public Library. Sumer reading
keeps children | earning and readi ng during school
vacation, supports the conmon core, and pronotes

i nproved student achievenent. It also hel ps reduce

the sumtmer slide in reading proficiency especially
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for at risk children. Additionally for us it
enabl es us to enrich programm ng for the sunmer
canp that we host, the Brooklyn Cultural Adventures
Program whi ch offers hands on experiences for
children at the library and at five other treasured
cultural institutions in the heart of Brooklyn.
Thousands of students al so depend on the library
for educational assistance. Last fiscal year

Br ookl yn Public Library expanded its homework hel p
vol unt eer program and created a new hi gh school
tutoring program The after school homework help
program whi ch serves children in grades one through
ei ght increased from 110 volunteers in 48 |ocations
serving 17,600 patrons in fiscal year 2012 to 134
volunteers in 54 |ocations serving 21,000 patient,
patrons in fiscal year 2013. Brooklyn Public

Li brary al so placed 20 high school tutors at 50
branches, 15 branches who assisted 2,400 students.
To suppl enent the high school tutoring program
between April and June Brooklyn Public Library
conduct ed SAT and col |l ege preparation sem nars at
10 library locations. This fiscal year Brooklyn
Public Library will expand the sem nar to include

from20 to 25 branches. My library NYC created in
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partnership with New York Public Library, Queens

Li brary and the New York Departnent of Education
has further enabled us to enhance children’s
educati onal opportunities. The goal of ny library
NYC is to increase student and teacher access to
public library books and, and to, and to renobve
common barrios to borrowing them Over the past
fiscal year the nunber of participating Brooklyn
schools in this program has nore than quadrupl ed
from 34 schools in fiscal year 2013 to 139 in
fiscal year 2014. Furthernore in the fall of 2013
Br ookl yn Public Library trained over 1,400 school
librarians and teachers, distributed speci al
library cards that allow fine free borrow ng and
delivered books directly to the schools anpong ot her
benefits. As of the end of Decenber 2013 al nost 50
t housand books and ot her Brooklyn Public Library
material s had been circul ated through MyLi braryNYC.
The library is also commtted to creating nore

i nclusionary environnents so that all Brooklynites
can benefit fromits services. In July 2013 the
funding fromthe Charles H Revson Foundati on,

Br ookl yn Public Library created a new departnent of

outreach services to plan and inplenent a strategy
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to reach out to Brooklyn’s inmgrant, older adult,
and transitional populations including people
experi enci ng honel essness and i ncarcerated and
formerly incarcerated individuals. The depart nment
is form ng partnerships with local comunity based
organi zations and city agencies that will help us
reach wi der audi ences and provi de new or expanded
progranm ng. This year the departnment will oversee
the continued delivery of creative aging prograns
at several neighborhood branches as part of its
effort to engage ol der Brookl ynites and hel p conbat
the isolation that often afflicts this popul ation.
Last nmonth in partnership with the Library of
Congress, our Qutreach Services Departnent, and the
Br ookl yn Col |l ection |aunched the Veterans O al

H story Project. Over the course of the project
veterans will be invited to record their personal
accounts of mlitary conbat fromWrld War 1l to
present conflicts. These recordings will be
archived at a Brooklyn Public, at Brooklyn Public
Li brary and the Library of Congress so that future
generations may listen to and better understand the
realities of war and the nmen and wonen who serve.

Al'so in February Qutreach Services |aunched a
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mobile library to operate weekly at several New
York City Departnent of Corrections jails. These
satellite libraries provide nmuch needed educati on
and recreational reading material for hundreds of

i ncarcerated New Yorkers. Priority DOC popul ation
served by Brooklyn Public Library' s book | oan

servi ce include people detained in segregating
housi ng units and incarcerated individuals with
nmental illness. Qur libraries are al so spaces that
provide all Brooklynites with free access to
conmputers, W-Fi and technol ogy training. BPL
continued its successful laptop |oan programin
2014 and wll be expanding it in 2015. In addition
to the eight branches in Bedford-Stuyvesant,
Brownsvill e, and Bushwi ck that participated in the
original program Kings H ghway, Sunset Park, and
New Lots Libraries will be added. Patrons at these
branches woul d be able to borrow | aptops for use on
site and to take part in technol ogy and job
preparation classes. Beginning |ast fall as part of
a col l aboration with Google Brooklyn Public Library
al so | aunched a tablet |ending programat five
branches. Additionally |last year the |ibrary began

a three year effort to increase broadband speeds at
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all branches. In January 2013 we al so successfully
opened the Shel by White and Leon Leevy Information
Commons at, at the central library. The space

i ncludes I MAX PCs and a recording studio with an
editing workstation for public use, |aptops for use
during classes as well. Since it first opened over
10, 000 uni que w rel ess and devi ces have accessed
the central library network. Its seven public
neeti ng roons have serve, have been reserved
directly 46 hundred tinmes by BPL card hol ders
resulting in nearly 8,000 hours of usage by the
public. Each nonth the info commons hosts over 100
prograns in the neeting roons as well as in the

| arge training | abs. Exanples of recent classes
include intro to digital photography, conputer
topics for older adults, interview ng basics, and
video editing. Additionally countless Brooklynites
come to the library to inprove their English

| anguage skills, find enploynent, and |learn howto
open new busi nesses. Last year BPL was thrilled to
receive two workforce investnent act grants from
the New York State Education Departnent. The five
year grants will fund the continuation of our pre-

hi gh school equival ency and English for speakers of
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ot her | anguages cl asses including the expansion of
ESOL classes to, to three new | ocations. The grants
will also help build the capacity of the programto
of fer better service to current participants, neet
the nore rigorous common core state standards,

i ntegrate technol ogy training, and devel op nore
extensi ve social support and workforce devel opnent
services. More over |ast year we began offering
busi ness English conversation cl asses at three of
our |l ocations funded by the New York state’ s Adult
Literacy Library Services Grant Program The
classes aimto help immgrants inprove their
English for the professional workforce, workplace,
gain a greater understandi ng of American workpl ace
culture and build their know edge of resources in
the library and throughout the city. The cl asses
are designed to neet the needs of advanced | evel
Engli sh | anguage | earners who are professionals
with a university degree or higher or
entrepreneurs. Wirkplace topics have included goa
setting, elevator pitches, business emils,
networking skills, interview ng and responding to
job adds. In addition every class introduces

students to useful phrases, vocabul ary, and
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cultural conventions in the American workpl ace.

Cl asses are offered as six week series, with seven
week series per, with seven series per year at the
Busi ness and Career Library, Central Library, and
Sunset Park Library. To date the program has

al ready served inmgrants fromover 20 countries.
The library is also a critical resources, resource
for thousands of Brooklynites |ooking for

enpl oyment. I n a groundbreaking partnership with
New York City’s Departnment of Small Business
Services in Cctober 2011 we opened Wbr kforcel
Center, Wrkforcel Career Centers at Central and
Sunset Park libraries. To date the Centers have
referred over, over 19,000 New Yorkers to
interviews and according to Wrkforcel Central
Library’s Career Center is the busiest co-l|oaded,
co-l ocated Wrkforcel Center in the city. Finally
the library has hel ped bol ster the boroughs econony
by hel pi ng dozens of Brooklynites |aunch successf ul
smal | busi nesses. Through the score program

experi enced busi ness people neet one on one with
participants to share their expertise. Additionally
the library’s Power Up Business Plan conpetition

educates aspiring entrepreneurs about the
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fundanental s of owning a business including how to
wite a business plan. The contestants with the
best business plans receive up to 15,000 dollars in
startup capital. Since Power Up started in 2013, in
2003 over 3,000 teanms have applied and nore than
700 busi ness ideas have been generated. The w nner
of the very first Power Up conpetition went on to

| aunch Bogota Latin Bistro in Park Sl ope and today
t hey average 26 hundred custoners per day. They
have becone enbl ens of success in the business
community for their exenplary enpl oyee policies and
generously support charitable and cul tural
institutions. The library is proud to hel p nmake

i nportant |ocal businesses |ike Bogota Latin Bistro
possi bl e. Despite the great need for our services
we have been hanpered by reduced financial support
fromthe Cty of New York. The mayor’s prelimnary
budget proposes 83.6 mllion for Brooklyn Public
Library in fiscal year 2015. This anount is equal
to what was appropriated for Brooklyn Public
Library in fiscal year 2014 and is unchanged from

t he budget adopted in June of 2013. City funding
conpri sed approxi mately 85 percent of the library’s

over 98.3 mllion dollar operating budget in fisca
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year 2014 and will likely conprise a simlar
portion next year. Other sources of funding include
New York State grants, private foundations and

i ndi vi dual phil anthropy. Al though we would, we are
very grateful that for the first time in seven
years Brooklyn Public Library has a base line
budget our discretionary funding is still 20
percent below what it was in 2008. When inflation
is also taken into account Brooklyn Public
Library’s funding levels are actually 26 bel ow what
they were in 2008. Between fiscal year 2009 and
fiscal year 2013 our expense funding was reduced by
approximately 15 mllion dollars. This decrease in
funding prevented the library fromhiring any new
librarians with operating dollars during that
period. Additionally the City of New York’s capital
support for Brooklyn Public Library has been

m ni mal given the size, age, and condition of our
physi cal plant. Brooklyn' s neighborhood libraries
are facing a crisis. Qur branches are on average of
58 years old and across the library systemwe face
roughly 300 mllion dollars in estinmated capital
construction needs. O this amount approximately 82

mllion is needed for enmergency infrastructure
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concerns including heating and cool i ng systens,
roofs, wi ndows, fire safety systens, and
renovations to nmake the libraries ADA accessible.
G ven the current |levels of capital funding
Brooklyn Public Library is sinply unable to nake
the basic infrastructure inprovenents that are
critical to keep the doors open at all 60 of
Brooklyn’s libraries. Last summrer 10 percent of our
libraries were forced to close during heat waves
because of inadequate air conditioning. This w nter
during the polar vortex nunerous |ibraries have
been closed for a day or nore because of faulty
boil ers. C osures are sinply unacceptable. One way
that Brooklyn Public Library will begin to address
this crisis is our project in Brooklyn Heights.

Br ookl yn Public Library is creating an innovative
public/private partnership to replace the aging,
poorly functioning Brooklyn Heights building with a
spectacul ar new flagship library that will expand

t he exi sting nei ghborhood branch, elimnate the
over nine mllion dollars in unmet maintenance
needs in the current building and generate tens of
mllions of additional capital funds that we wl

use to repair buildings throughout the borough. By
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t aki ng advantage of the trenendous val ue of the
library’s real estate in Brooklyn Heights we can
build a new library to serve a conmunity that wll
be anong the five largest libraries in Brooklyn
whi |l e generating desperately needed capital dollars
all at no cost to Brooklyn Public Library or the

t axpayers. However even with the funding fromthe
Br ookl yn Hei ght, from Brooklyn Heights we w ||

still need additional capital support. This year we
wi |l aggressively request assistance from all

| evel s of governnent with a particular enphasis on
our new mayor and borough president to establish an
82 mllion dollar energency infrastructure fund.
Wth this funding Brooklyn Public Library wll

repl ace aging air conditioners and boilers, ensure
that all of our libraries have nodern, fire, and
life safety systens, repair |eaking roofs, and
begin make, to nmake all of our facilities fully
accessible to all Brooklynites. Once we have

achi eved these basic goals we can focus on naking
the sorts of inprovenents that will create truly
21°' century libraries and ensure all Brooklynites
have a warm safe, and inviting nei ghborhood

library that they can be proud of. Thank you for
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providing ne with the opportunity to testify today.
Wth your continued support |I’m confident that we
can replace the funding that was | ost over the past
several years and return public library service to
the levels that Brooklynites demand and deserve.
Wth increased funding we can provi de nore services
to Brooklyn's children, help even nore Brooklynites
devel op job skills and findi ng nmeani ngf ul
enpl oyment and broaden our efforts to close the
digital divide. 1I'’mpleased to answer any questions
you rmay have.

CHAl RPERSON VAN BRAMER: Tony or Tom

TOM GALANTE: ['Il take it. Good
afternoon. My nane’s Tom Gal ante. |’ mthe president
and CEO of the Queens Library. I want to begin by
t hanking the City Council. The speeches earlier
were right aligned with exactly in where we’'re at.
So we’'re very nmuch in the sane place. | want to
thank Gty Council Speaker Melissa Mark Viverito,
Counci| Menber Jimy Van Branmer the Majority Leader
and Chairman of the Gty Council Commttee on
Cultural Affairs, Libraries, and International
Intergroup relations. Council Menber Costa

Const anti nides who’s a great supporter of libraries
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who’ s chairing the subcommttee of libraries,
Julissa Ferreras Chair of the Finance Conmittee,
Mar k Weprin our Chair Queens Del egation, and al
the nenbers that | see here today that | know are
great supporters of libraries. And your |eadership

has supported public |ibrary service through the

| eanest tinmes and will enable us to nake enornous
strides as we enter a new era in our city. I'’mvery
optim stic you should know regarding this. 1’ ve

seen the ups and downs of the economy and |’ m
really looking forward to the progress that we can
make going forward. More than any ot her
institution, public libraries are ideally
positioned in every comrunity throughout the city
to help close the opportunity gap and enrich the
lives of every New Yorker by providing access to a
wi de range of educational and infornmational
services. The last few years have been chal | engi ng
for everyone. During the great recession the
executive budget proposed nassive budget reductions
every year tinme and tine again you nmade libraries a
priority here. Thanks to your support w th enornous
budget restorations made ad adopti on each year by

the Gty Council. You were able to provide strong
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community service despite all those challenges. W
mai ntain five day a week service in every Queens

Li brary |l ocation and protected those critical after
school hours in every comunity for kids. It is a
tribute to this body’s hard work and dedi cati on

t hat school children have a place to get homework
hel p, get on a conputer, and advance their acadenic
skills every week day in every Queens Comunity.
That’s a very, very inportant m | estone. Now t hat
the great recession is over let’s nove forward
together to restore the access to |library services
that was lost for the nearly 2.3 mllion people in
Queens. The current city operating budget is now 16
mllion dollars or 17 percent less than it was when
the great recession began. This | oss of operating
support caused the reduction of 255 jobs including
adult, teen, and children, librarians, and clerks
and custodi ans. Public service hours were reduced
substantially with less than one-third of community
i braries now open on Saturday and just two

| ocati ons open on Sunday. Morning access and
eveni ng access were also cut back in every
comruni ty. Qur budget for new books and ot her

library materials was reduced by 50 percent |eading
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to long waits for books and far fewer resources
avail able to the 40 thousand peopl e who visit our
libraries every day. Yet attendance at Queens

Li brary prograns remains sky high. W are now at an
exciting crossroads. For the first tine in seven
years, for fiscal 2015 the prelimnary budget
proposed by the mayor keeps operating funding for
public libraries stable next year. In addition for
the first tinme in several years no m d-year budget
reductions occurred this year. | can’'t stress
enough how grateful we are to have reached the
starting point that we’'re at as budget di scussions
begin for next year. The stabilization of city
funding for library services nmakes an enor nous
difference in our ability to realistically plan and
manage for the future. It also nmeans we can begin
our work together to restore what was |ost during
the great recession, to rebuild our workforce, add
jobs, to restore our budget for new books, and al so
to expand library hours of operation for the
public. Qur goal is to be able to return our

wor kforce to its prior levels hiring for all 255
vacant positions, to start filling the shel ves

again, and to expand hours of service in the early
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norning, into the evening, and on weekends even
nore. Your, your investment in adding jobs for
children’s librarians, for teen |ibrarians, adult

i brarians, custodians, and clerical staff will be
returned many tines over as library doors open up
earlier and nore often and so nany nore people gain
access to libraries and all of their critica
resources. We believe as | know you do that the
peopl e of Queens deserve the best library service
avail able and to access to those services when they
need them Unfortunately with the reductions in the
operating funding during the great recession we now
have fewer hours than Boston, Chicago, Huston, and
Detroit yet Queens Library ranks 5'" in program
attendance per capita anong the sane group of

i braries denonstrating the popularity, quality,
and range of the prograns that we offer. Just to
poi nt out for you quickly I nmean we went through
tough tinmes on operating budget but at the same
time we are able to expand our prograns and the
quality of service when we were open through public
and private grant support and we were able to make
a huge investnment in capital infrastructure. So as

we nmove out of this we could be bigger and better
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than ever before. So 1'd like to touch on a few of
the program areas with you now. Wrkforce and

busi ness support; workforce devel opnent training
and j obs and busi ness support energed as critical
library services during the recession. They w ||
continue to be vital as the econonmy continues to
evolve. W are focusing these skills and resources
into Queens Library’ s job and busi ness acadeny.

Last year Queens Library wel conmed nore than 20, 000
attendees to job search and smal |l busi ness support
prograns. W recently |aunched an online experience
call ed Job Map where custoners sign up, take an
evaluation of their skills, and are then pointed to
specific library resources such as resune witing
wor kshops or online |learning opportunities. W have
integrated a city Wrkforcel Center inside our
Queens Library at Far Rockaway to seanl essly
prepare and connect qualified library customers
with real job opportunities. On technol ogy access;
technology is so inportant in finding jobs and

navi gating the everyday world and it’s going to
grow in the com ng years even nore which makes it
all the nore vital that we reach people with

limted access to digital devices and bridge that
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digital divide. Last year Queens Library provided
nearly 3.3 mllion conmputer sessions on our 19
hundred public access conputers and thousands nore
through library W-Fi. Queens Library is also

I ending tablets in the rockaways where broadband
internet access is alarmngly low The library’s
proprietary interface nmakes these tablets easy to
use even for the uninitiated. This innovation has
just won the Anmerican Library Association’s
prestigious Library of the Future award in 2014.
Educational enrichnment for all ages; public
libraries are a critical conponent of the city’s
education infrastructure offering after school

enri chment, homewor k assi stance, recreationa
prograns, adult education, and support to parents
and to youth often within wal ki ng di stance of
school or hone. In Queens attendance for young
adul t prograns doubl ed between 2002 to 2011. Last
year attendance at all after school and out of
school programm ng was nearly 450 thousand kids. W
counted nore than 267 thousand visits from young

| earners who received early literacy, nuneracy, and
stemliteracy prograns |ast year. Another 296

t housand visitors enjoyed the collections and
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museum qual ity learning exhibits at our children’s
Li brary Di scovery Center that we opened in Jamaica.
Three-fourths of parents who originally took part
inour famly literacy programinproved their
readi ng | evel s, eight percent obtained jobs, others
earned their citizenship, and all got nore invol ved
in their children’s reading activities which we all
know is very inportant. Last year Queens Library
provi ded English | anguage | earning or adult, ABE to
79 hundred patrons. W are already the borough’s

| argest provider of ESOL. In fact we’re the second
bi ggest in the city behind the Departnent of Ed and
we're recogni zed internationally as a | eading

i nformal education provider for new residents.
Queens library is provided free citizenship,
naturalization, and bridge educational services to
new i nm grants for over 35 years hel pi ng t housands
each year. Queens library is one of only six city
based organi zati ons chosen to help pilot the new
onl i ne high school equival ency exam hel pi ng the
state achi eve a goal of 60 percent of all HSC tasks
conpl eted online by 2016. This is a major priority
of ours here. | should just point out as we add

days and hours it just means expansion of all the
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access to all these prograns right. Wth the
trenendous support of this body the conmtnents of

i ndi vi dual council nenbers, the state of New York,
the mayor, and the borough president of Queens two-
thirds of our community |ibraries have been

noderni zed in the past five or six years to include
sel f-service technol ogy that nakes checking in
materials a snoother, nore efficient task for
everyone. There is still nore to do including

i nvestnents needed to protect and maintain
Iibraries by replacing roofs and heating, heating
and air conditioning systens. W seek your support
in continuing to invest in our infrastructure and
create, and maintain spaces that serve every
community at the highest |level. W are enornously
proud of all of our community libraries. Their
prograns and their value they deliver for the
community, libraries in Queens are the boroughs

| argest provider of free technol ogy but you nust

al so be able to cone in and access it. Libraries in
Queens are the borough’s largest providers of free
after school enrichnment but children nust be able
to cone into the library to take advantage of it on

weekends too in every community. Wth the
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restoration of the operating budget we can again
deliver nore of these benefits to even nore people
in even nore places. For exanple with the ability
to hire nore full time Children’s teen librarians
which is definitely a focus of ours we were permt
nore youngsters in the norning and nore chil dren
after school to have access to assi stance and
engagi ng prograns. Every single additional hour we
are open neans thousands of additiona
opportunities for the people to access information
on the internet, to ask a question, to prepare to
take the high school equival ency exam or to attend
a conmunity program Every dollar invested in
libraries creates dozens of new | earning
opportunities every mnute. Today we hope to begin
t he conversati on about what nore libraries can
offer if funded at historic 2008 | evels. W know
that we can deliver extraordinary service to our
custoners by taking a strong decisive step this
year towards greater access we can multiply the
results. Public libraries have been and w ||
continue to be the nost denocratic of institutions
of fering free educational services and resources to

every New Yorker. Together through the worst of
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times we have continued to maintain mninumfive
day a week service in every community library and
we all should be very proud of that. It was a | ot
of hard work. Now is the time to get back to six
day a week and seven day a week service in every

i brary throughout the borough. Last nonth we began
unvei ling our play book 2014, a blueprint for this
year, it’s a strategic plan that will update year
by year. It focuses on four core areas; powerfu
peopl e, powerful programnms, powerful partners, and
powerful places. I want you to know that once we
can get past, get to the point of having that
access that we all need we want to expand
progranm ng so all of these great prograns that

m ght be in five locations or 10 or 20 are

avail able in every community. Wth these concepts
as our guiding star and with you as our powerful
partners we can work together toward our nutual
goals to create new opportunity for all New Yorkers
to enrich their lives, to help themobtain the
skills and resources to shoot higher, achieve nore,
and succeed. Again we are incredibly grateful for
your | eadership and support. Thank you for the

opportunity to testify today.
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TONY MARX: Good afternoon. |’ m Tony
Mar x, president of the New York Public Library. And
I’d like to also start by thanking Speaker Melissa
Mark Viverito, Council Menbers Jinmy Van Braner,
Julissa Ferreras, Costa Constantinides, as well as
the entire City Council for their strong support of
the New York City Libraries. | appreciate the
opportunity to testify today on the mayor’s fy2015
prelimnary budget and the inpact of the city’'s
investnent on |libraries. And again to reiterate ny
col | eagues how grateful for the end of the budget
dance and the base lining, even if it’s a base |line
at the 16 percent reduction that we’ ve suffered
over the last five years. Over the last two years |
have come before this body to highlight the
i mportance of libraries to this great city. And so
it should conme as no surprise that I will say here
again that libraries are not only thriving they are
nore critical now then they have ever been. My
coll eagues and | can site various statistics to
make this point. Last year at the New York Public
Li brary we hosted prograns, 64 percent of which
were targeted at children for 1.2 mllion

attendees. This is 78 percent increase from fy2008.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH
THE SELECT COW TTEE ON LI BRARI ES 35

Let ne repeat that. Despite 16 percent reduction in
city funding our progranms have gone up 78 percent.
The last tine, |last year as well we circulated 25.5
mllion itens, a 30 percent increase fromsix years
ago. And together nore people visited the three New
York City public library systens than all the

prof essi onal sports teans and cultural institutions
in this city conbi ned. These nunbers illustrate a
sinple fact. New Yorkers need and | ove their
libraries and you all know that very well and have
stal wart supporters. For the poor there is no
alternative. For the immgrant there is no pl ace
that feels as safe and wel com ng. For the student
and faculty menber there is no conparable treasure
trove of know edge and creative possibilities. For
the scholar without a university the library is the
only place to go for research and study. For the
nore than a quarter of New Yorkers w t hout
broadband at honme the library is the only reliably
free source of conputers and internet access. Today
you cannot even apply for a job wi thout that access
| et al one be well read enough or infornmed enough to
conpete in the market place. The library is

essential to suit so many New Yorkers; the aspiring
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entrepreneur, the job seeker, the new parent, the
researcher, the teenager, the senior. It renains a
pivotal institution of our city. At our 88 branches
and four research centers we cannot buy enough
books or host enough prograns and there is a line
for every conputer. And so | cone before you today
not to advocate for budget restoration, thank you
for that. The mayor’s proposed budget for libraries
was base lined fromthe previous year, and again
for that we couldn’t be nore grateful but this, and
for this city council for its long time support and
advocacy. | amhere instead to say that with the
right investnent there is a trenendous future for
libraries in this city as well as for the mllions
who use them There is so much nore we can and wil |
do. To put it sinply New York City is the capital

of the information age. It brings that porous of
information together with the nost diverse

popul ati on of experience anywhere in the world.

That conbi nati on has al ways been going back to the
founding of this city, the secret of our success
and will be the secret of our success going forward
at which the libraries are the bedrock of that

information in brining that diversity together.
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Si nce becom ng president of New York Public Library
over two years ago |’'ve worked with ny col |l eagues
to show that indeed |libraries can do nore. W
recently initiated a series of progranms that offer
vital services for New Yorkers. In 2014 we wl|

of fer 7,800 spots in our English |Ianguage cl asses
teaching English as well as citizenship to New
York’s immgrants, a fourfold increase over the

| ast 18 nonths and we hope to eventually expand
this program 10 fold. Qur, this year our out of
school programwi |l serve 2,000 students with
different educational nodels. One nodel supported
by a 15 mllion dollar gift fromthe Helen Gurley
Brown Trust is an intensive five year programthat
fromeighth grade on ains to prepare and enpower at
risk New York City youth to attend coll ege. W hope
to doubl e our capacity in all the OST prograns next
year and build fromthere. Qur technol ogy training
program Tech Connect serves 80 thousand annual
attendees, a two fold increase since 2012. To help
pay for these prograns the New York Public Library
has raised 35 mllion dollars in private funds over
the last two years. Wth further crucial support

fromthe council we hope to expand each of these
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essential offerings to neet grow ng denmand. And
still we do nore. We’re fighting for greater access
on new fronts. Last year we negotiated with the big
five publishers to make their e-books avail able for
library lending for the first tine. W continue to
enhance services at our research centers including
el ectronic call slips to make ordering and tracking
requests nore efficient maki ng over 800 thousand
research itens avail able through our digital

col l ections program and putting our treasures on

di splay for the public. Indeed we had over 16

t housand visits to see the Declaration of

| ndependence and the Bill of Ri ghts when they were
put on display just for a few days |ast sumrer.
Openi ng a new, openi ng new spaces for scholars and
researchers and addi ng new research staff. W’ ve

| unched innovative partnerships. Together the three
systenms and the Departnent of Education created as
you' ve heard MyLibrariesNYCwith a five mllion
dol | ar support grant fromcity. Today providing
books to nore than 500 city schools, whatever the
teachers or students need. W’ ve sought out new
efficiencies. Last year we joined Brooklyn Public

Li brary to found book ops nergi ng our book
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| ogi stics operations to provide a better nore

seam ess delivery systemfor our users. Not only do
we col lectively create two and a half mllion
dollars in annual savings we now have the capacity
to take on projects of this scale such as Wy

Li braries NYC eventually to neet the needs of 1.2
mllion students in the city. And we continue...

[ page flips] Sorry. .to refresh our technol ogy. In
t he past year we upgraded hardware, software,

net wor k equi pnment, W-Fi, and bandw dth across our
system addi ng approxi mately 2,000 new desktops and
860 new | aptops including apple conputers for the
first time, and upgradi ng another 31 hundred
desktops and 11 hundred | aptops. Additionally with
generous capital funding fromour elected officials
we’' ve been able to naintain and i nprove nany of our
spaces. Over the last 12 years we conpl eted over
100 capital projects in our branches valued at 266
mllion dollars. Thank you. Another 189 million are
currently invested in ongoing capital projects
across the New York Public Library. Thank you. This
year al one we finished extensive renovations on two
libraries; Stapleton and Staten Island and the

Washi ngt on Hei ghts branch in Manhattan as well as
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opened the brand new Mariners Harbor Library in
Staten Island. This year we plan to begin
construction on a major renovation of Wodstock in
the south Bronx. We have nore |ibraries today at
New York Public Library than we have ever had in
our hundred year history. But all of this is only
the beginning. In the digital age as access to

i nformati on becones nore ubiquitous |ibraries nust
continue to evolve and shift froma passive to a
nore active nodel. Wthout question we are
commtted to providing access to books, comnputers,
and quite space to all who need and enjoy them But
if we are to remain the essential institution of
education for all we nust reach further. W nust
constantly seek out and create new i nnovative ways
to advance the know edge of people in our
communities and in turn to i nprove their well being.
W' re all aware of the challenges facing this city.
Only 26 percent of third through eighth graders
neet the stet, state standards of English | anguage
arts according to new criteria. 26 percent of our
children. 42 percent of New Yorkers |ack an
educati on beyond hi gh school as the value of that

degree continues to sharply decline by itself. And
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27 percent, 27 percent do not have broadband access
at hone. To neet the needs of underprivileged Kkids,
to offer opportunity for adults to learn, to
enpower our city’'s newest immgrants, to bridge the
digital divide and ensure that the digital

revol ution does indeed denocratize informtion we
need our libraries. W need themto do nore than
they’ ve ever done before. Already we are buil ding
on our progress. W are currently planning to do
nore to pronote literacy and a | ove of reading in
the early pre-k grades which is vital not only to
positive educational and out, econom c outcones but
al so to the vibrancy and future of our society. W
are working to test new ways to expand broadband
access beyond the walls of the library and into our
communities where it is sparse or in nmany

nei ghbor hoods conpl etely absent. W are partnering
wi th online education providers including Khan
Acadeny and AACN [sp?] the search for ways to
expand | earning opportunities for children as well
as adults. We are planning to add cl asses and
codi ng especially in our poorer neighborhoods to
hel p feed our fastest growing industry with the

skills and the diversity it desperately needs. As I
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said we still have much work to do. Al that we' ve
acconplished and still plan to achi eve we’ve done

with consistently less city funding over the | ast
six years despite the thanks for the valiant
efforts of the city council. W' re grateful that

t he mayor does not propose a reduction of our
budget fromthe previous year. And again as |’ ve
said we’'re thankful to the city council for your

vi gorous support. But the recent reductions have
taken a toll. Since FYO8 New York Public Library’s
budget has been cut 11 separate tinmes totaling 16
percent. Qur staffing levels are down by 473 FTEs
whi ch we’ ve absorbed wi thout Union |ayoffs but are
still a body blow. The average New York Public

Li brary currently operates at 46.8 hours per week,
a mracul ous feet on the part of our staff to

mai ntain six day a week service which stil
insufficient for the working and famlies and
students who need nore hours in the evenings and on
weekends. Even further we have 493 million dollars
in capital needs across our system This includes
much needed renovati on of our |argest and nost used
branch the M d-Manhattan for which we continue to

eval uate options. For that |arger project our goals
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remain the same, to preserve our research
collections to the best of our ability, to ensure
that those collections are readily accessi ble on
site at 42" street, to increase public space for
all New Yorkers to enjoy and to create a new
exciting Md-Manhattan library deserving of its
users. So yes, given budget realities we have
becone nore efficient but in the face of increased
visits, program attendants, and circul ati on past
cuts make maintaining the quality of our services
and our spaces a constant chal |l enge. However today
| stand before the council in a unique position.
This year we ask you to consider a new possibility,
to invest further in the future of libraries and in
the future of all New Yorkers. W ask that you
offer us the ability to conmt to nore hours, nore
prograns, and nore materials, to invest in better
technol ogy, to add to our staff, to nmake the
necessary critical repairs to our aging
infrastructure. Wth nore funding for operations in
capital give us the opportunity to continue to

i nnovate and build on our successes and raise even
nore private dollars towards our goals. Let us

renew Andrew Carnegi e’ s pact for the 21° century




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COWM TTEE ON LI BRARI ES 44

to be a nodel for what libraries everywhere can and
shoul d be. Let us together help the city realize
the vision of one New York. Once again thank you
for your support and for this opportunity to
testify. We all remain avail able to answer any
guestions you nmay have.

CHAI RPERSON VAN BRAMER: Thank you very
much to all three of our library presidents and
CEGs for your extensive testinony today. | want to
recogni ze that we’ ve been joined by several nore
counci | menbers; Council Menbers Lander, Counci
Menber Barron, Council Menber Levin, Counci
Menber MIler, Council Menber Rosenthal, and
Counci | Menmber Cunmbo. And | think that’s everybody
so far. And we, we are on a, a time clock so |
won’'t get to ask all of my questions because |ots
of our coll eagues have questions. But | do have to
ask the central question to this prelimnary budget
hearing which is what do you need? Wat is the
dol | ar nunber that each of you need to get to the
pl ace where you feel you need to be to provide
optimal service i.e. those 2008 |levels? Is there a

nunber that you can all give us here today?
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LI NDA JOHNSON: The, the three systens
have wor ked col | aboratively over the past year to
devel op that nunber. And the nunmber that we're
tal king about is 65 mllion dollars and the
objective is to have consistent six and seven day
servi ce across the board.

CHAI RPERSON VAN BRAMER: So 65 million.
Did you want to break that up to the three systens
or ...

LI NDA JOHNSON: It’'s 40, 30, 30.

TOM GALANTE: It’'s the same fornula and
what ... So we are eager to increase our hours across
the three systens to significantly increase our
educational progranms of all kinds of needs as we,
to continue to innovate. And al so our you know
prepared and eager to continue to raise additiona
non-city funds in partnership with the city funds.
And, and the 65 mllion dollar figure is sinply a
factual dollar figure that brings us if added to
the current baseline for which we're grateful
brings us back to roughly 2008 | evel s.

CHAI RPERSON VAN BRAMER: So 65 million
dollars gets every single branch library open at

| east six days a week?
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LI NDA JOHNSON: That’'s correct.

CHAI RPERSON VAN BRAMER: And, and to
sonme on seven days a week

LI NDA JOHNSON: That's correct.

CHAI RPERSON VAN BRAMER: And in terns of
staffing levels 65 mllion dollars would get each
of the systens back to what? And how many nore jobs
woul d be brought back online, filled, created, at
each of the systens?

TOM GALANTE: | know on ny end it woul d
be the 255 jobs woul d be back, the full anopunt that
we have | ost.

LI NDA JOHNSON: | don’t have a, a
figure. W’'re down al so 250 jobs largely through
attrition that we’ ve either encouraged or
sustained. But we’d done a lot to, to operate nore
efficiently and so | don’t have an exact figure
with ne.

CHAI RPERSON VAN BRAMER: But is it safe
to say that all 250 of those attrited jobs would be
br ought back and fill ed?

LI NDA JOHNSON: No. | nean if, if | had
the operating noney to do additional programr ng

and to the extent that it took | abor which of
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course it does to provide those services then you
know t hose woul d, that, that would involve hiring
many nore staff nenbers than we currently have. |
just can’t guarantee a nunber.

CHAI RPERSON VAN BRAMER: But if, if we,
if we're trying to get back to the sane | evel of
service and tying the funding to the | evel of
servi ce obviously staff neans service in, in, in
libraries. So if, if 250 positions were attrited as
aresult to the cuts, if all of that was restored
doesn’t it make sense that you would restore al
those positions...unless they' re not necessary...

LI NDA JOHNSON: | don’t, | don't want to
get, belabor it but it involves, it...involves
training and staff devel opnent for existing
enpl oyees whose jobs are changing as we becone nore
focused on digital literacy. It certainly involves
hiring nore librarians. W’ ve recently hired nore
children’s librarians because that’s a priority for
us and every library should have a children’s
librarian. So it’s just that at this nonent | don’t

want to nmake a prom se about exactly how many j obs.
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CHAI RPERSON VAN BRAMER: Wl |, | ook
forward to continuing that conversation Linda.
Tony.

TONY MARX: M. Chairman. So the
estimte we have at the nonent is a restoration of
about 307 jobs, that’s our current estinmate. We're
not waiting for all, all, in the neantine. So just
this year our staffing | evel has gone up by only 10
but for the first tine it’s gone up in | think six
years. And we are currently recruiting for instance
36 uni on positioning, positions. Again, we have not
been in position to do that. W also are, we expect
to or are now pronoting roughly 20 of our union
staff based on the fact that they earned masters of
library science because not only...Yes, sone of our
operati ons have changed, some have becone nore
efficient but we also are eager to work with our
col | eagues as they inprove their skills we're
increasing our tuition benefits to them and we want
to reward themw th pronotions according to, to
t hose enhanced skills.

CHAI RPERSON VAN BRAMER: So t hose 300

positions roughly woul d be brought back?
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TONY MARX: That is, that, that is
correct. | will confess | would |ike to working
with the city and with private donors and it wll
have to be a partnership be able to even further
i ncrease our educational prograns and that of
course requires, would require additional staffing.

CHAI RPERSON VAN BRAMER: Thank you for
that. So the, the, the goal before said a m nimm
65 mllion dollar increase in library funding city
wi de on top of the base line.

TOM GALANTE: You know | think you' re
| ooking at nearly a thousand jobs, sonething |ike
that if you add it all up

CHAI RPERSON VAN BRAMER: Thank you. 1 ...
first of all want to ask about Tony the, your, your
plan for the, the Central Library and, and what can
you tell us in, in your nost recent update and
where your planning is, your thinking is. | don't
know i f you' re ready to make any bi g announcenents
but | know you are undergoing a, a |engthy process.
And obviously there are fol ks who are here who are
very anxious to |l earn nore about where you're

headed.
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TONY MARX: Thank you M. Chairnman. So
let nme, let ne start the answer by just being clear
about what we need to solve in the interest of al
New Yorkers. W need to not only nmintain but
i ncrease space and services to the research
community. W need to, we heard concerns about
keepi ng as many books on site at 42 street as there
ever have been. W are working to find a solution
towards that goal. W also, and we need to make
sure that those books are preserved for the future,
that the books are safe and that the building is
safe so that we can not only neet needs today but
continue to neet themfor researchers, witers,
anyone who is using the research collection for
decades and generations to conme. Second problem
that we face at the center of our system our nost
used circulating branch library the M d-Mnhattan
half a mllion circul ati ng books. People cone from
all over the city as | did growing up to use that
collection. It is physically and mechanically
failing. And we have | earned that we cannot close a
branch certainly the nost used branch in order to
repair it but we nust do sonething not only to

repair it but to make it an inspiring space for New
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Yorkers to conme to and to use. Thirdly our main
bui | ding at 42" Street and 5'" Avenue arguably the
nost famous library building in the world is
underutilized. Only 30 percent of it, of the space
is open to the public. W have dozens of roons that
were built, majestic roonms built for the public
that have been left either enpty or filled with
back office staff. W’ ve recently noved back 250
staff together across the street into a very

af fordabl e comercial space so that we can restore
space to the public. W are continuing to exani ne
as we’ ve been requested by ny col |l eagues here, by
ny friends in the public, to review every aspect of
our planning, to have our architect continue to
work towards a plan and to submt that for third
party estinmates, that is in the works. To | ook at
alternatives to our plan that include for instance
renovating the Md-Manhattan library where it is
and to get third party estimates on those costs to
see if there’s a way to avoid selling that asset
agai n as peopl e have asked us to explore. W are,
so we're working with our librarians to envision

t he best program going forward, architects,

financial analysis, we’'re taking our tinme because
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we have to get this right. W have to provide you
and the public with answers to all those inportant
questions that have been raised. That’'s the process
we're in now. W hope in the nonths ahead to be
able to provide that to you with our best sense of
the plan going forward to nake sure that we neet
that set of crucial needs.

CHAI RPERSON VAN BRAMER: So |’m going to
nove onto ny col | eagues because there are a | ot of
guestions. W are on a tinme clock and cul tural
affairs begins shortly and you know sone of ny
Br ookl yn col | eagues have questions for Linda
Johnson and others. So, but |, what | hear fromyou
is that you are at |east open to and are, are
actively considering pursuing options that include
not selling buildings and instead acconplishing
your goal at the Schwartzman building in other
ways.

TONY MARX: W are | ooking at al
options. W’ ve already changed the plans because of
concerns and, and hel pful criticismthat we' ve
heard. For instance by having already a plan for
nore books stay, keeping on site and we're

conti nui ng down that road.
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CHAI RPERSON VAN BRAMER: | want to
wel come our public advocate Tish Janes who has
joined our hearing. | think we've acknow edged al
the Council Menbers and we’'ll get to questions.
Counci | Menber Crow ey followed by Lander, Levin,
and Barron.

CHAI RPERSON VAN BRAMER: Pardon ne
Council Menmber Crow ey |, | skipped our co-chair a
maj or faux pas. So before we hear fromthe other
Counci| Menbers ny co-chair Costa Constanti ni des.

CHAI RPERSON CONSTANTI NI DES: Thank you
M. Chair. Just have a few quick questions. | know
we're on a time constraint and I want to nmake sure
all of ny coll eagues have the opportunity to speak.
Just so what are the continuing struggles in
relation to superstorm Sandy? How are they being
dealt with and what sort of tine table are we on to
restore full library service in those comunities.

TONY MARX: For Queens it’s two fold, or
| should say three fold. First there was the
initial response that we had which was all about
hel pi ng people through a very difficult time. Then
there’s been the | ong range we build and we’ ve

received over two mllion dollars in grants to help
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us basically provide job and workforce services for
people to help them get back on their feet. W’ ve
partnered with Wrkforcel with the Cty’'s
Department of Snall Busi ness Services. Also the
Robi n Hood Foundation has provided funding that’s
hel ped us out, down in Far Rockaway right nowis
providing services. So there’'s been an operating
bill that we’ ve done where we nore than doubl ed our
services down there to help people get their lives
back and build, rebuild their jobs. On the
infrastructure and in facilities we got our broad
channel library opened up with DDC wi thin about
three nonths. That had the | east anount of damage.
W’ ve got the Arverne Library opening up in a
coupl e weeks. And we’ve got...that woul d have been
three nonths ago if a furniture truck hadn’t turned
over in the Carolinas. It was that type of
situation. Peninsula, that library, it’'s our

bi ggest library down there that got the nost

damage. After about seven nonths of wangling with
FEMA as well as the city bit as to who would do the
wor k FEMA stepped up, told us they would provide 90
percent reinbursenment. We then worked with the

Counci | man down there so that we’'re actually going
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to renovate the entire library, not just what FEMA,
what the danages were fromthe storm That'l| be
openi ng by the end of this cal endar year. Seaside
we got reopened. That had four feet of water in it
t hr oughout about six nonths ago, seven nonths ago
because we were able to secure grants that all owed
us to nove on that imedi ately. And Far Rockaway
has been really a hub of providing services down
t here.

LI NDA JOHNSON: I n the case of Brooklyn
Public Library we had seven libraries that were
severely damaged. Like Queens we opened many of
them i medi ately although they weren’'t ready to
function as libraries they did function as charging
stations, as places where people could cone to get
food, where we did drives for clothing that
di spl aced fam |ies needed, and actually where we
set up offices for FEMA so that they could counci
resi dents who had been evicted or had to | eave
their homes about insurance issues. And so the
libraries becane places where famlies affected by
the storns could get not only information but also
just critical shelter and, and, and food and

clothing. We have since the storm opened every
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single one of our libraries. The two that were
cl osed the |l ongest were Gerritsen Beach and Coney
| sl and where there were, you know as nuch, there
was as much as five feet of water in those
libraries and they had to be conpletely, conpletely
restored and they have been. And | woul d say that
the silver lining to what was a really horrible
cloud is that the libraries that were nost
def ected, nobst devastated are back open,
functioning, and actually far better, in far better
shape, and far nore attractive than they were
before the storm

TOM GALANTE: Due to geol ogy our
branches were not nearly as, as hit as Brooklyn and
Queens. W& had about 62 thousand dollars of costs
i n damages we incurred which we net and addressed
very quickly. We did, | think as we all did | earned
that we need to prepare for these kinds of horrible
eventualities. So for instance we are currently
rel ocating our servers and IT systens to an offsite
| ocati on and addi ng redundancy to them so that we
can make sure that we don't |ose that connection to

the public in, in any such eventuality.
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CHAI RPERSON CONSTANTI NI DES: M. Gal ante
you tal ked earlier about getting FEMA funds them..
how is the status of the FEMA noney coming into the
l'ibraries.

TOM GALANTE: FEMA' s fundi ng has been
fine. It’s been good.

CHAI RPERSON CONSTANTI NI DES: Great. Very
qui ckly just quickly transitioning...technol ogy. You
know | think you and | have had this conversation
before. You know | represent Astoria, howis this,
one of the nost, nore isolated NYCHA devel opnents
i n Borough of Queens and their technol ogy, their
sort of access to internet nunbers are only at 41
percent which is 30 percent below the, the city
average. So 59 percent of the people there are, do
not have access to the internet in any way shape or
form In the libraries is an opportunity. The
Astoria branch is not too far away. | know you had
tal ked about the nobile libraries and bringing
those into different places. | know you’ ve
established a satellite branch in the Queens Center
Mall. | just want to get an update on sort of how
that’ s going. Any sort of plans to nove that

forward and then to the overarching questions how
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can we, not to just, not to get away from our
traditional libraries because | want to nake sure
we fund those, but getting the libraries out into
the communities to neet the needs of those that
maybe can’'t get to a branch you know every single
day.

TOM GALANTE: The nobst exciting part of
where we stand today with a budget that base |ined
for next year and a real opportunity to add the
hours and days of service | would like, it would be
wonderful to get that behind us, all of us so that
we can then start tal king nore about how we can
reach out and get into comunities even nore. So
for exanple we have two | arge book busses that we
have on order through city capital funding and
they' Il be in at about, | think it’s about another
five or six nonths that they' Il be delivered. One
of themis a nobile conputer center so it’'s a big
nonster vehicle that’s nothing but conputers in it.
So that would be a great way to reach out into
communi ties and reach that area for exanple. But as
we tal ked about | would love to be able to open up
a satellite area right within the housing project.

It would not be that expensive to do froma
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building end I"msure. | think we have that, | have
a facility at Queensbridge, we al so have one at
Ravenswood. The staffing cost and so forth you know
woul d be consi derabl e but not sonmething that we
could definitely nove past that. | mean so first
it’s get every library open six days a week and
seven, and sone at seven. But then we can start
doi ng nore outreach into the communities that we'd
like to do. We're going to be in Queens Mall as you
mentioned. W're able to obtain sone free space
there. So we’'re going to be operating out of there
as well and a small area but we’'ll be able to mark
it and, and really pronote our services and our
digital services. And then also we’'re going to be
in the Queens Museumin about a year, a year and a
hal f when they open that area. So it’s part of an
overal |l strategy that our community libraries wll
be the hub, the program centers, and program areas...
really want to get out where people are nore too
may be the next phase.

CHAI RPERSON CONSTANTI NI DES: Counci
Menber Crow ey.

COUNCI L MEMBER CROWALEY: Thank you to

both our chairs for your |eadership. I want to al so
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say that as a nenber of the cultural and libraries
commttee | amcomitted to expand services not
only in the borough I represent in Queens but
t hroughout the city. | know how i nportant access to
libraries is and if we could expand hours and
services in this next budget that would be a win
for all New Yorkers. | have a, a few questions. One
is, | think is a quick answered question to all of
the different library systens. How nuch have you
rai sed this past year in private donations that
you’' re using for expense? And how nuch have you
rai sed that you' re using towards capital ? And now,
you know and this is fromindividuals, fromprivate
corporations, or foundations. Absent city, federal,
or state dollars.

TOM GALANTE: W'l be in the
nei ghborhood it’'s typically around five mllion
dollars of private grants, individuals,
corporations, foundations...four to five mllion,
sonme years are nore sone are less. In total though
| have to just nention that public grants that we
receive fromthe federal government |ike Linda
menti oned the WA Gants, Wrkforce Investnent Act.

There's a nunber of sources at the federal and
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state |l evel that have been very, very hel pful. So
when you add it all up it’s nearly 20 nmillion
dollars a year that we're able to bring in to help
support, of noncity noney to support operations.
COUNCI L MEMBER CROWALEY: Sorry is that
in addition...federal ...[ crosstal k]
TOM GALANTE: | ncl udi ng...[crosstal k]
COUNCI L MEMBER CROALEY: Are your, your...
[ crosstal k]
TOM GALANTE: ..it, it is about, about...
[ crosstal k]
COUNCI L MEMBER CROWALEY: ..budget’s
about ...[ crosst al K]
TOM GALANTE: .20 million total ...
[ crosstal k]
COUNCI L MEMBER CROMALEY: .five million?
TOM GALANTE: ..of, of which five mllion
cones from private sources.
COUNCI L MEMBER CROMALEY: And you use
five mllion for capital or do you...[crosstal k]
TOM GALANTE: No that’s...[crosstal k]
COUNCI L MEMBER CROMALEY: ..sone of it...

[ crosstal k]
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TOM GALANTE: .all operating. It's, it’'s
rare, we try but it’s rare that we'll see capital
dollars come fromprivate sources. They tend to
like itens that are visible imediate you know t hat
they see the actual bang for the buck. The last I
can think of Richman H Il we had a children’ s room
redone there froma, an individual who was, who
funded that. W’ ve al so got sone great support but
it's, it’'s programmatic for say the new Hunters
Point Library...[crosstal k]

COUNCI L MEMBER CROALEY: But the vast
maj ority of your donations go into expense...

[ crosstal k]

TOM GALANTE: Straight into programlike
afterschool program A lot of the prograns that I
spoke about, all of that is funded with noncity
dol | ars.

COUNCI L MEMBER CROWALEY: So then all of
your capital projects are governnent capital
proj ects?

TOM GALANTE: More or |ess yes, yes,
yes.

COUNCI L MEMBER CROALEY: And how does

that conpare to the two other systens?
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LI NDA JOHNSON: Br ookl yn Public Library
has rai sed noney in the sanme vicinity as Queens. W
raised this last year over four mllion dollars of
private noney which for Brooklyn is historically a
significant inprovenent over the |ast three years
we’' ve, we’'ve inproved that nunber from2.5 mllion
up to over four million this year. And |i ke Queens
our noney is largely going to operating dollar,
operating, or expense, the expense side where we
are, where we’'re, we’'re doing, hiring people
t hrough grants and, and providi ng prograns through
grant funded projects. | will say that there’'s an
exception which is that the informati on comments
that | spoke about in ny statenent was built with
three mllion dollars of it in a private noney.

TONY MARX: The New York Public Library
has a different history and a different structure.
Only half of our budget cones fromthe city
roughly. The vast majority of the research |ibrary
that serves the whole city and people from anywhere
in the world conmes fromprivate sources. W, we
raised in the last two years 180 mllion dollars of
private donations and about 20 mllion dollars of

state. So we brought in 200 mllion dollars which
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means ny col | eagues and | have to raise roughly two
mllion dollars a week to, to nake that work. And
the New York Public Library has an endownent t hat
is just gone over a billion dollars and we draw
five percent rate fromthat towards the needs of
the city.

CHAI RPERSON VAN BRAMER: | just want to
rem nd col | eagues because of the tinme crush we are
on a clock...[crosstal k]

COUNCI L MEMBER CROWALEY: Ckay, | have a
guestion for Queens. Just over the past couple of
weeks after news broke about M. Galante, your
salary and the additional work that you’ ve done at
El ront school district, the extravagant patio
i npending FBI, DA investigation. | understand
there was a neeting of Queens Library trustees just
a few nights ago where the Board voted to spend a
signi fi cant anmount of nobney on private attorneys
and consultants, consultants to raise the libraries
i mage t hrough public relations and also to pay for
a private attorney for yourself and for board
menbers. What | would like to knowis one, is it
true? Was that voted on at the trustees neeting?

And two, are we using city dollars, tax |evy
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dollars to pay for private attorneys and for these
PR firms to make the library | ook better?

TOM GALANTE: No, there was no vote on
any private attorneys or anything of the |like of
what you just said...[crosstalK]

COUNCI L MEMBER CROWLEY: Was there
di scus...[ crosstal k]

TOM GALANTE: And there was a 30
t housand dol | ar appropriation for a public
relations firmwhich was part of an ongoi ng work
that we’re doing to pronote the services we offer

CHAI RPERSON VAN BRAMER: |, | just want
to stress again we are having this hearing today on
t he expense and capital prelimnary budget of the
mayor and...

COUNCI L MEMBER CROALEY: And the mayor’s
managenment report ...

CHAI RPERSON VAN BRAMER: ..and we, we
will at this point nove on to Council Menber
Lander .

COUNCI L MEMBER LANDER: Thank you M.
Chair and our new select commttee chair. It’s
great to be here not doing the budget dance that

we’ ve been doing in the past several years. But |
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for one, and I know you as well remain very
concerned that we’'re not yet acting as the stewards
that we want to be, that the vision that we have
for the system plan we have for what we'd like to
see our libraries be and what we’'re willing to pay
to have it. Wre still far fromit so | appreciate
your great advocacy and the work that this

comm ttee has done and continues to do under your

| eadership. I"mgoing focus nmy questions on

Br ookl yn and on the capital issues which you spoke
to and obviously the rel ati onship between that and
t he Brooklyn Hei ghts branch plan. |I’m m ndful of
the capital needs you' ve discussed and both the
negati ve and positive side have been distressed by
the closures in sunmer and w nter anxious of the
fact that our cooling centers are not open because
often many of themare libraries. But on the flip
side thrilled with what the new Kensi ngton branch
has neant and how fantastic a new branch library,
nei ghbor hood branch library can be and what park
sl ope | ooked |Iike when it got reopened. And I, |
want nore of that. So we have to figure out how to
do it. So you spoke about an 82 mllion dollars of

energency needs and a 300 nmillion dollar total
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pool. Can you just go into a little nore detail,
how many branches is that in that 82 mllion? Like
hel p us understand a little better the magnitude of
this, of this capital need.

LI NDA JOHNSON: What |1'd like to do
Councilman is to actually provide you with a |ist
that shows you exactly how the 82 mllion dollars
woul d be spent. Frankly it’s an enbarrassnent and,
and it’s appalling that we need to cone to this
body to beg for noney to have safe fire systens and
to have ADA accessible buildings. | nean these are
really, this is not a, a fund that’s to build
beautiful new children’s libraries. I nmean we woul d
| ove that of course it’s just difficult to cal
t hat an energency when you’'re | ooking at boilers
that don’t work, with HVAC systens that as you
point out can’'t actually provide spaces that when
they’ re supposed to be providing big cooling spaces
for the city in the summer. And we al so have a
problemw th many roofs that need to fixed. Not
only because of the patrons confort but al so
because of the safety and the, and the well being of
the collections that are housed in those libraries.

So these are very fundanmental issues and | wll get
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to all of the council a list of exactly how that 82
mllion dollars woul d be expended. And the probl em
of course with the way we’ ve been doing business is
that we are dealing with these physical or physica
pl ant issues when they are energencies. And so we
are actually not doing the preventative work we
shoul d be doi ng because we’'re constantly tackling
and putting out fires. If we were in a better shape
than we woul d be spending capital dollars to do

mai nt enance work over periods of tine and we

woul dn’t have cl osures and we woul d al so be doing
the work nore econom cally.

COUNCI L MEMBER LANDER: So there’'s 82
mll..can | have, thank you. There’'s 82 mllion
just in these enmergency repair needs and then
anot her 200 plus mllion in other branch work that
you' ve specifically identified beyond that that
we'd be doing if we were just not going, going
beyond energency work to say state of good repair
and sonme good new projects as well?

LI NDA JOHNSON: Precisely we woul d be
bui | ding out new children’s spaces in every
library. Wo’d be freshening up all of the branches

so that they were inviting and appeal i ng as you
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poi nted out. The Kensington Library and the Park

Sl ope Libraries are great exanples of, of what sone
work can do that nakes the libraries nore appealing
and inspiring right. W want people to cone to the
library to expand their horizons and to be inspired
and to take advantage of all the great prograns
that we offer. We want it to be that go to place in
t he nei ghborhood so that it is the safe haven for
kids after school, that it is the place where
peopl e searching for jobs feel confortable working.

COUNCI L MEMBER LANDER: Now, so that’'s
82 mllion energency, 300 mllion total, what's
been the average that you ve gotten fromthe
adm ni stration and the council for capital in
recent years?

LI NDA JOHNSON: The, the average nunber
is 15 mllion dollars a, a year in capital noney
and...

COUNCI L MEMBER LANDER: Admi ni stration
and counci | conbi ned?

LI NDA JOHNSON: That's correct.

COUNCI L MEMBER LANDER: So that’s a | ong
way fromgetting us to 82 nuch | ess 3007

LI NDA JOHNSON: That's correct.
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COUNCI L MEMBER LANDER: And | read this
nor ni ng...

LI NDA JOHNSON: And | actual ly think
there’ s borough president noney in there as well.

COUNCI L MEMBER LANDER: In the 15. And |
read this norning the center for urban future
report that we have a 34 billion dollar capital gap
all incitywde. So, and | know how difficult it is
an i ndividual council nenber to cone up with enough
resources to do it. So |l nmean in that context it
seens to ne that what you’' re proposing at Brooklyn
Hei ght s understood as both a challenge to us to
come up with nore public capital, to the
adm ni stration to come up with nore public capital
to us to cone up with nore, to the borough
president to come up with nore, but also for you to
come up with creative solutions that don’t dimnish
what, what the |libraries are but help us get, solve

this problem It seenms to me to be a sensible way

to think about doing things. | nmean I, | see, and
it sounds like that would still |eave a giant hole,
you know we would still be very far fromgetting

where we needed to be.
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LI NDA JOHNSON: Yeah, because there are
nei ghbor hoods |i ke Greenpoint, |ike Sunset Park
where we are busting at the seans. M. (Gl ante
nmentioned in his testinony you know if we had nore
spaces, if we had the |libraries open for nore hours
we could provide that nmuch nore in the way of
service and do that nuch good in the nei ghborhoods.
Those two libraries | nmentioned are just, Kings
point as well. I, I nean King' s H ghway as well,
just totally at capacity you know. And, and that’s
a good thing but we'd |like to be able to build nore
spaces there.

COUNCI L MEMBER LANDER: So just two nore
gui ck questions M. Chairman and thank you for your
i ndul gence. First as you see |’ve got people
hol di ng up signs saying don’t sell off libraries at
me. So | just want to nmake sure | understand the
Br ookl yn Hei ghts proposal right. As | understand it
you' re not proposing to sell off the Brooklyn
Heights library, you would sell the air rights but
you woul d continue to own a branch on that sane
site, is that correct?

LI NDA JOHNSON: Yes. So what we woul d do

is we would sell the property. W would, as part of
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that sale get back a library on the ground floor in
exactly the sane place that the existing library
exists and then the city would continue to own the
space just the way it owns it today.

COUNCI L MEMBER LANDER: The city woul d
continue to own the library?

LI NDA JOHNSON: Yes it would. It would
be essentially a condomniumw thin a |arger m xed
use facility. And so we would actually have a
| ar ger nei ghborhood library than we currently have
today and we woul d have a state of the art library
that was properly cool ed, properly heated, that had
t he technol ogy, and had spaces that were desi gned
with technology in mnd that had the right nunber
of service points. And at the, and do all of that
get out fromunder 10 million dollars or nine plus
mllion dollars of capital need in that building at
the sane tinme be able to extract...and | think this
is the nost inportant point which you nmake as well ...
but take the proceeds fromthat sale and spend it
i n other nei ghborhoods which are so desperately in
need.

COUNCI L MEMBER LANDER: So accurate

signs mght say don't sell off the air rights above
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acity library that will continue to exist in order
to fund other library needs throughout the borough?

[ background coment s]

COUNCI L MEMBER LANDER: kay. And then |
have to ask just quickly about Pacific Street in
t hat context because | think that’s the other one
that people nean. |I'msatisfied that’s not selling
of f the Brooklyn Heights Library. Cbviously there
was a plan that we had tal ked about to sell of the
Pacific Street Library. The public advocate before
she was public advocate intervened. And can you
just let us know where that is today?

LI NDA JOHNSON: That library is also in
depl orable condition truly. And we need to figure
out the solution. We need help fromthis body. W
need help fromthe community. W need a partner in
there. I'd be thrilled to be able to keep a
nei ghborhood library in that building but..It’s a
beautiful Carnegie building frankly. It, it needs a
partner that can help us restore it and, and
because, because today it’s not a library that
shoul d have, that should have people in and out of

it frankly.
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COUNCI L MEMBER LANDER: So |, | think
the public advocate will follow up there. But you,

you woul d work with us as part of a broader plan
not to sell off that library but to keep a branch
init and to work together with Brooklyn Heights to
make sure we get, bring public resources to the
table as well as private to begin to neet the
capi tal needs that you’ ve outlined?

LI NDA JOHNSON: Absol utely.

COUNCI L MEMBER LANDER: Thank you very
much. Thank you

CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Lander and | believe we’ ve nade
the acting Cultural Affairs conm ssioner aware that
we’'re obviously running |l ate so...For those who are
here for the cultural portion of this hearing we're
going a little bit longer with libraries so
apol ogi es. But we have lots of nenbers with
guestions. Council Menber Barron.

COUNCI L MEMBER BARRON: Thank you M.
Chair, the co-chairs thank you for holding this
hearing. To the panel thank you for coming. | just
have two questions because | know we have ot her

testi nony and ot her hearings. You, for the New York
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Public Library you spoke about the research

di vision and | know that that includes the
Schonmburg Center for Research in Black Culture
What portion of the budget goes to that particul ar
facility? And how are they going to be a part of
the i nprovenents that you re planning?

TONY MARX: Madam Council Menber | will
get you the, the, if you re asking what the
operating budget allocation for the Schonburg is
and therefore what a percentage is I'’mgoing to
have to get that to you. I’'m |’ menbarrassed that
| don’t know that by heart.

COUNCI L MEMBER BARRON: Mm hmm

TONY MARX: What | can tell you is that
the, the Schonburg is slated now and funded for a
15 million dollar phase two renovation. W
conpleted a renovation in that great facility. W
now are noving towards a, the second phase which is
even |arger and we are prepare, we are engaging to
find, sonme private funds to augnment public funds to
nove that project along faster and we’ re worKking
hard at that. W have a great |eadership at the
Schonburg; Colio [phonetic], Doctor Colio [sp?]

Mohanmad. Great colleagues there, it’s a crown jewel
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of our systemand we want it to be even stronger
with an even better facility. W, we just got 750

t housand dollars fromthe Ford Foundation for the
novi ng i mage coll ection there which desperately
needs preservation and it’'s great curator. W are
in negotiations for acquisitions to add to the
collection there. W ve had sone great hires and as
to say investing 15 mllion at a mninmumin the, in
t he next phase of fiscal renovation...[crosstalKk]

COUNCI L MEMBER BARRON: And what woul d
be a part, what, that 15 mllion dollars when it’s
finished what will have been inproved, what can we
expect to see...[crosstalK]

TONY MARX: A lot of that is going to
the public space, so the exhibition space, the
reception area, a bookstore to serve the conmunity
but also to provide revenues to the Schonburg. So
agai n, and additional public services space
educati onal prograns as well.

COUNCI L MEMBER BARRON: Ckay thank you
And in terns of the Brooklyn Library thank you for
meeting with me earlier in, in the year. How, how
is the library reaching out to social service

organi zations in the community, CBOs in the
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community to expand the partnership to get themto
know about what the resources are that the library
has to partner with themon a regul ar ongoi ng
basis. | know you had sone prograns we tal ked about
at the new |l ots branch. So how, how are we doi ng
that and how can we inprove that?

LI NDA JOHNSON: So we have, first of al
part of nmy charge here at Brooklyn Public Library
has in fact to be to partner with other comunity
based organi zati ons and we have really done quite a
good job of it over the past few years. In the
information coments that | spoke of we’ ve got
comruni ty organi zati ons actual ly teachi ng prograns
in our training |labs and that’s just one exanpl e of
the work we’re doing. And with respect to sone of
our nore chal l enged popul ati ons that we served and,
and |, | spoke about this in ny testinony but we' ve
actually created a new departnent within the
library, hired a wonderful person to run it, and
the, and the m ssion of that particul ar departnent
is to, to target the nost chall enges and
popul ati ons those, those populations in transition
that we serve. So that would include projects to

hel p the incarcerated and fornerly incarcerated.
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The new, new Anericans, the immgrants who are

| earning English and, and need hel p findi ng work.
And so this, this particular departnment is actually
goi ng out and creating relationships with other
conmuni ty based organi zations with the hope of
enhanci ng and inproving the prograns that we're
delivering to these conmmunities.

COUNCI L MEMBER BARRON: Thank you

CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Barron. W want to hear from
Counci | Menber Steve Levin.

COUNCI L MEMBER LEVI N: Thank you very
much Chair Van Branmer and Chair Constanti ni des,
thank you. I want to thank you all for, for your
testinony as the council nenber that represents the
Br ookl yn Hei ghts branch. Gbviously | have serious
concerns and issues as, as the RFP has gone out and
as this process has, has inched forward. My, |
guess | want to just kind of ask some broader
guestions. So why wasn’t this plan ever, was this
pl an ever considered before, if we want to go back
you know 15 years or so. BPL was suffering
budget ary constraints and was you know had capital

backl ogs throughout the system in need of capital
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money, this isn't, it didn’t just spring upon us
two years ago. Was this ever considered before and
if it was, was it, why was it rejected then?

LI NDA JOHNSON: | frankly don’t know
that it was ever considered before. It may not have
been. | think part of it is that the value of rea
estate has increased in the, in this particular
nei ghbor hood. But |'m speculating and | really
don't want to do that in this, in this context. You
know this is an opportunity where we have a library
that’s not as good as the nei ghborhood deserves and
we have an opportunity to extract a significant
anount of value and spend it in nei ghborhoods where
it’s sorely needed. So it’s a way to actually
provide a state of the art library in a very
literate community and to also inprove library
servi ces throughout the borough.

COUNCI L MEMBER LEVIN. Right but it’s,
it's, it’s a significant step to, to sell off, to
sell public assets whether they be air rights or
other public assets. It’s, it’s a significant step
to take and you know could create precedent. | nean
ny one concern that | would have then is that does

this then create precedent throughout the rest of
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t he borough, anywhere that has, you know not every
nei ghbor, nei ghborhood |ibrary branch has

devel opnment rights over their library. But sone of
them do, sonme of them have you know maybe not 40
mllion dollars’ worth of devel opnent rights but
maybe two million dollars of devel opnent rights
and, at, at what point does this, would this stop?
I's this...how does this not, how would this not set
a precedent is what |’ m asking.

LI NDA JOHNSON: The practical answer is
that you need to have enough value in the real
estate in order to nake a project of this magnitude
make sense. And | don't believe that, that there
are many of them as you point out. So just
practically speaking this is a huge undertaking for
us. So we’'re doing it not because this is a fun
proj ect but because we feel that the need exists
and because it’s such a good solution it’s, it’s
sort of a nunmber of factors com ng together in a
way that we can’t ignore. And in ternms of precedent
| guess that actually, and | don’t, | don’t nean
this inaflip or aglib way but that, that’s
actual ly what you are doing today is making sure

that we are being prudent and that we are taking




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH
THE SELECT COW TTEE ON LI BRARI ES 81

the right steps to, for the library and for the
community and | expect that you and your successors
will all continue to do that.

COUNCI L MEMBER LEVIN: And then...t hank
you for that answer but..M last question is with
regard to the business branch that is, that is in...
First can you give ne a status of, of where that is
right now. And honestly up until this point | stil
have yet to hear a conpelling reason why the
busi ness branch ought not be in downtown Brooklyn.
It’s, it nakes sense for a nunmber of reasons. One
there’s a lot of, of comrerce going on and, and you
know there’s, there’'s this tech triangle thing
going on where there’'s, you know we’'re really
reinvesting in downtown Brooklyn. This is right on
the edge of that triangle. And...so if this, if the,
in both circunstances if, if the current branch
were to stay intact as is there’s space for the
busi ness branch to be there. If it were to be part
of this devel opnment deal and it would be a brand
new branch there would still, there could
potentially be space for the business branch to be
there. I just don’t see why, why it’s nore

conpelling to have it at the central branch which
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is further away fromthe downtown area, further
away fromall the colleges. | nean there’s Brooklyn
col | eges nearby but in downtown Brooklyn we have
five or six colleges. W, NYU is expandi ng, we have
Cty or we have Polly Tech. W have City Tech.
There is Saint Francis and LIU and Sai nt Josephs
and it, it nmakes sense to have that type of
resource downtown not you know ki nd of out al ong
the cultural corridor of Eastern Parkway. So |

don’t know what, if you could kind of speak to

t hat .

LI NDA JOHANSON: So with all due respect
the very reasons that you see the business and
career library belonging in downtown Brooklyn we
see as the very reasons why it should be in the
m ddl e of the borough. And 1’11, 1'Il speak first
to the, the conpelling argunent to nove the, the
busi ness and career library into the centra
library. Al the institutions that you nentioned
are in today’s world have at their fingertips
spaces and technology to serve their students. And
we are no |onger providing the sane ki nds of
services that we were when the business and career

library was originally placed in downtown Brookl yn.
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Today the busi nesses in downtown Brooklyn have
computers, and they have resources at their
fingertips that really don't require people from
who are working there to conme into the library to

t ake advantage of. The people who are using the
busi ness and career library in Brooklyn heights,
and we know this because we’ ve done surveys and

we’' ve | ooked at the zip codes of the people who are
using that library are actually com ng from al

over the borough. And they are budding
entrepreneur, people who are interested in creating
new opportunities for thenselves. And they are
comng in to use resources that they cannot find

W thout the library because they' re not enrolled in
coll ege or already enployed in a | arge organi zati on
or a larger organization that has these kinds of
resources. O if they are they' re doing this work
outside of their job, outside of their regular work
week. And so by | ooking at the individuals who are
t aki ng advantages of the prograns |ike Power Up
that | spoke of these are people who are com ng
fromthe mddle of the borough and from further
south. And we would |ike to nake it nore conveni ent

for them And the, the other thing is that the
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busi ness and career library has a | ot of physical
resources, material that are stored underground in,
in Brooklyn Heights. It’s not efficient. It’s not a
good use of space downtown and so we are | ooking
to, to take that away and to use the space nore
efficiently.

COUNCI L MEMBER LEVI N Nobody’ s sayi ng
that you can’t store the material, if you need to
store stuff that nobody, nobody ever accesses you
could do that at the central branch. But having
public access point being in downtown | think is,
there’'s still conpelling reason to do so.

CHAI RPERSON VAN BRAMER: Counci | Menber
Levin thank you very nmuch. W' re going to just keep
trying to nove on. Council Menber Cunbo you are
next .

COUNCI L MEMBER CUMBO Good afternoon.
want to thank our co-chairs very nuch for
organi zing today and I’ m so happy to see so many of
my friends in the audience today so this is really
fantastic. Just wanted to ask you a question,
putting ny cultural hat on and | ooking at the
budget and nunbers. It appears that earned incone,

board contributions, private donations are
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relatively | ow conpared to the anmobunt of nobney that
you receive in ternms of city and state and

foundati onal support. Can you talk a little bit
about why that portion of your budget is at such a
low | evel ? And why is that structurally there are
not nore opportunities or you re |ooking at nore
opportunities? And is your board a giving board
and, and what is that criteria for board giving in
donati ons?

LI NDA JOHNSON: Can | assune that you're
aski ng ne those questions?

COUNCI L MEMBER CUMBO. Yes.

LI NDA JOHNSON: Ckay. So, so
traditionally or historically private philanthropy
in Brooklyn to the library has not been
significant. You' re absolutely correct. W’ ve
inproved it a |lot over the past few years and we’'ve
built a new departnment within the library, a very
strong group of very talented people and I’ m
excited about, to inprove the nunbers further. The
library as you know has a mission which is to
provi de services for free and so we do that. But we
for exanple opened a passport office a little over,

| guess al nost two years ago now. And in gross
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revenue nunbers we’ve brought in over 900 thousand
dollars since that office opened which is an
extraordinary thing for us. | think that giving in
Brooklyn is not what it has been in Manhattan and
that we have a nuch different type of institution
than New York Public Library does and, and it’s not
really a fair conparison. We are solely, strictly a
circulating library, a public library, not a
research facility, and not a rare book collection.
And, and | think that contributes to, to the
nunbers. | would also say that it’s a challenge to
raise noney for libraries for the reason that there
are many philanthropists who think that a dollar
given to the library lets the city off from from
giving that noney or, or fromallocating tax noney
that they’ ve already paid that should be going to
the libraries. So, so there's some, sone
chal | engi ng argunents but there are al so sone
wonder ful people who either grew up in Brooklyn and
are, have been successful and believe that the
library has contributed greatly to that success or
peopl e who understand that in a city as conpl ex as

New York City with the kind of needs, digital needs
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that the city has, that libraries are certainly
worthy of their, of their charitable contributions.
COUNCI L MEMBER CUMBO. To that, did you
want to add to that also? | was curious in ternms of
how, how Queens is |ooking at that as well in terns
of private giving because...\WWere |I’mgoing with
that really is that as we grow as a city and
contributions in terns of the city’s portion
sonetines fluctuate often. And with the chal | enges
that our libraries are facing structurally as well
as programmatically | would, that, that we would
start to nove in toward direction that we woul d
have to start selling off branches in order to
conpensate for deficits that other branches are
havi ng. And wouldn’t it be nore prudent to start to
t hi nk about how can we ranp up our earned revenue
opportunities, are there new earned revenue ways
that we can start to structure? And | understand
full well the challenges of private fundraising and
the anount of time that that requires but wanted to
see if that earned revenue and the ability to raise
addi tional funding to match in some ways a higher

portion of the city and state’s contribution.
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TOM GALANTE: You know the last tine
that we were here I was very inpressed with your
background. So | think you understand the
chal | enges that we face but al so how inportant that
goal is. Earned inconme, we have a goal of tripling
that over the next few years. And that was
establ i shed about three nonths ago. Qur boards in,
in Brooklyn and in Queens are appointed by el ected
officials. So it’s community based people is what
the focus is, not based on their giving capacity
where at New York it’s a self-perpetuating board
t hat appoi nts peopl e based upon a nunber of ways
but one based on giving capacity. So that is a, a
structural difference there. W' re working towards
a nunber of areas. W' re | ooking at technol ogy for
exanple. And there’'s a |lot of opportunity with
technology that libraries build and |ibraries need.
In New York we have three very tal ented systens
that are doing very innovative things. So as an
exanpl e about seven weeks ago | had 72 libraries
interested in licensing software that we're
building in Queens. So that was kind of a start. So
|’mgoing to be nmeeting with nore peopl e next week.

So there are ways there that | think we can take I
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t hi nk our innovation and our ingenuity that we have
to deliver really great cloud based services,
getting things into peoples’ hands digitally. W
just, we have a new app right now if anybody here
wants to go and try it out go to an app store, type
in Queens Library okay, download it. But it’s a new
app that we have, we’'re, we just have com ng out
this nonth. And | think there’s opportunities there
for earned incone for libraries given we’re in the
i nformati on busi ness, the technol ogy business as
well. That, that’s there...and there’s obviously the
gi vi ng conponent. We have a separate board call ed
our Queens Library foundation board and that board
is built based on giving capacity. And part of our
strategy over the next three years is to build that
board out considerably which will open up context

in capacity there too.

COUNCI L MEMBER CUMBO | just want to
say |, | thank you very nuch because | do think
that that’Il be an inportant direction but also

just wanted to note while the, the city’'s
contributions seemto fluctuate but remain
relatively flat it also seens that audi ence

attendance had gone down dramatically in the | ast
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year. | don’t know if that was touched upon but can
you tal k about why audi ence attendance did go down
whil e the, the budget renmained relatively flat. And
| understand a flat budget neans that that budget
did go down in a sense because costs and expenses
did rise. Can you talk a little bit about what that
fluctuation in attendance was?

TOM GALANTE: For Queens | can do that.
What we’re up against is a book budget that’s 50
percent less than it was. So if you don’t have as
much product on the shelf that’Il inpact that.
Program counts and program attendance conti nues to
rise. So there’s a shift going on here in people’s
needs which is nore and nore towards | earni ng one
on one or in a classroomor an individual basis.
Al so what we, where the challenges that all three
of us face or really it’s, it’'s an international
issue is that with digital content.

COUNCI L MEMBER CUMBO. Mm hmm

TOM GALANTE: It’s an area that we need
to be in that space and we need to be in the prints
space. Sonething just cane out in the |last day or
two on, there’s a study on how books will be around

forever, print books.
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CHAI RPERSON VAN BRAMER: | just, | just
want to...

COUNCI L MEMBER CUMBO  Sorry.

CHAI RPERSON VAN BRAMER: ..interject that
if we could keep the questions and the answers as
brief as possible...

TOM GALANTE: | will.

CHAI RPERSON VAN BRAMER: ..s0 we can get
to the cultural affairs portion and the public

testinony. It’s an inportant question, it’'s a great

guestion...

TOM GALANTE: Yeah.

CHAI RPERSON VAN BRAMER: ..Council Menber
Cunbo.

COUNCI L MEMBER CUMBO. Thank you Chair.

CHAI RPERSON VAN BRAMER: But if we
coul d...

TOM GALANTE: So | just want to...

CHAI RPERSON VAN BRAMER: ..be as brief
as...

TOM GALANTE: Yeah.

COUNCI L MEMBER CUMBO:  Not ed.
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TOM GALANTE: So we need, we need to
expand book budgets not decrease them so we have
print and digital not one over the other.

COUNCI L MEMBER CUMBG: Thank you.

CHAI RPERSON VAN BRAMER: Public, Public
Advocate Ti sh James.

PUBLI C ADVOCATE JAMES: So I'II try to
begin with | eading questions so it’s a yes or no
answer. So first of all is the libraries in being
consi dered as part of this whole early pre-k, sone
of , using your space for early pre-k? Yes or no.

TOM GALANTE: Yes.

LI NDA JOHNSON:  Yes.

TONY MARX: Yes.

PUBLI C ADVOCATE JAMES: CGood, thank you
for that. Are libraries possibly rethinking how
l'ibraries serve New Yorkers? Shouldn’'t we use this
opportunity to connect libraries with energing
i ndustries with new and i nnovative technologies in
the Gty of New York? Libraries should no | onger be
qui et spaces but in fact places where people are
t aki ng advantage of energing industries. Are we
rethinking libraries as we know it?

[ crosstal k]
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TOM GALANTE: Yes.

LI NDA JOHNSON: Yes.

TONY MARX: Yes.

LI NDA JOHNSON: Yes.

TONY MARX: Yes, absolutely yes.

TOM GALANTE: Absol utely yes.

PUBLI C ADVOCATE JAMES. Ckay soO now the
difficult questions. First of all follow ng up on

Counci| Menmber Crowl ey’ s question with respect to

93

the Queens and all of the articles that we’ve been

readi ng about. Cbviously |I’m concerned about board

governance and structure and so one of the
proposals that the, our office has put forward,
before the Queens board is, has the board noved
forward with respect to our request to disclose
conflict of interest, interest fornms?

TOM GALANTE: That’s sonething that is
up for this com ng board neeting.

PUBLI C ADVOCATE JAMES: Thank you. |
appreciate that. Wth regards to Brooklyn the
di sposition of Brooklyn Heights Library would it
require City Council approval yes or no?

LI NDA JOHNSON: Yes.
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PUBLI C ADVOCATE JAMES: Ckay. In regards
to the Brooklyn Heights Library there’'s two
libraries in fact housed in that building. There’'s
t he Brookl yn Hei ghts branch and there's the
busi ness branch correct?

LI NDA JOHNSON: Yes.

PUBLI C ADVOCATE JAMES: And is this
under your proposed plan? Is the size and the space
of the library, would it be greatly reduced?

LI NDA JOHNSON: The size of the
communi ty branch, the, the Brooklyn Heights branch
woul d actually be increased.

PUBLI C ADVOCATE JAMES: So both branches
woul d be increased?

LI NDA JOHNSON: No. The Brooklyn, the
busi ness and career library would be noved to the
central Ilibrary.

PUBLI C ADVOCATE JAMES. And that woul d
be increased.

LI NDA JOHNSON: It would be in the, in
the 300 thousand square foot facility sone of
whi ch, yeah sone space of which would be...

[ crosstal k]

PUBLI C ADVOCATE JAMES: And you...
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LI NDA JOHNSON: ..dedi cat ed.

PUBLI C ADVOCATE JAMES: And you woul d
argue that it’s better located in central Brooklyn
as opposed to downtown Brooklyn which is a hub of
i nnovation and technol ogy?

LI NDA JOHNSON: Yes.

PUBLI C ADVOCATE JAMES:. Ckay, | disagree
with you but we can, I know that it’s subject to
t he approval of the city council so | will defer to
the city council. Wat is your plans for the
Pacific Street library as was nmentioned by Counci
Menmber Lander that | intervene as a city counci
menber to preserve that historic library and | want
to preserve for generations to cone as a children's
library? What is, what is the plan?

LI NDA JOHNSON: At this nonent we don’t
have a plan. But as | nentioned earlier we are in
desperate need of sone great ideas and sone great
partners to see if we can’t do sonething to
preserve the beautiful Carnegie library that it is.
And we’d be happy to continue to house a
nei ghborhood library there but it cannot continue

to operate in the condition that exists today.
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PUBLI C ADVOCATE JAMES: On the Brooklyn
Hei ghts you’ re taking advantage of the air rights.
Are you proposing to build |uxury housing or is
there any, are there, is there any affordable
housi ng in any of that plan?

LI NDA JOHNSON: Yes there' s affordable
housing in the plan. W have not selected a
devel oper and therefore we do not have a final plan
at this tine.

PUBLI C ADVOCATE JAMES: Because it’s
subj ect to the approval of the city council.

LI NDA JOHNSON: No we haven’'t even
gotten to the point where we are proposing to city
counci | which devel oper we would |like to nove
forward with. We still have a few steps to take.

PUBLI C ADVOCATE JAMES: Do you have any
that you' re considering, |like for instance perhaps
Forest City Ratner, is they, is Forest City Ratner
part of the plan?

LI NDA JOHNSON: Part of, Forest Gty
Rat ner did not respond to the RFP...[crosstal k]

PUBLI C ADVOCATE JAMES: Did not ...

LI NDA JOHNSON: ..and they are not part

of the plan.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LI BRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JO NTLY W TH

THE SELECT OOMM TTEE ON LI BRAR ES 97

PUBLI C ADVOCATE JAMES: Thank you.

CHAI RPERSON VAN BRAMER: Very mnuch
Public Advocate Tish Janes. A |lot of questions and
in time. Council Menber Rosenthal.

COUNCI L MEMBER ROSENTHAL: Tough act to
foll ow. Thank you chairs for holding this
commttee. Thank you all for testifying. My
questions are, are short ones | prom se. Just two
President Marx actually. | was really inpressed.
You noted that you' ve |ost 473 FTEs over a period
of tinme which you ve been able to absorb w t hout
uni on | ayoffs which is always appreciated. But
what’ s been the inpact. Because simlarly it |ooks
i ke your attendance have gone up and how have you
been able to manage with that?

TONY MARX: So those are all great
col | eagues and, and filling amazing positions so
that, we did not do that happily, easily. W did
learn to do sone things nore efficiently |ike the,
t he Book Ops operation and ot her forns of
cooperation across the two and three systens. W, |
think our sense is we did reduce our hour, we
didn’t close any branches, in fact we have nore

branches than we’ve ever had. But we did reduce the
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average hours froma, a high of I think 52 to about
47.

COUNCI L MEMBER ROSENTHAL: Ckay.

TONY MARX: And that reduction of course
af fects people who need to, you can’'t get into the
library if the door is |ocked. It was al so the
reductions were keeping us fromincreasing in the
way that we have wanted to. And now are starting
to, to significantly increase educati onal
progranm ng because it’s not just a matter of
comng in the door which is inportant and, and
usi ng our books and our space and our heating and
our air conditioning and our conputers etcetera,
it’s also the educational provision we can provide
particularly to those New Yorkers who are nost in
need.

COUNCI L MEMBER ROSENTHAL: Gkay and then
just secondly as you continue to review, to
eval uate your options at the 42" Street branch |
just want to confirmthat all the, the books wil]l
be mai ntained on site?

TONY MARX: So we, let nme be clear we,
in the main building...

COUNCI L MEMBER ROSENTHAL: Yeah




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWVM TTEE ON CULTURAL AFFAI RS, LIBRAR ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COMM TTEE ON LI BRARI ES 99

TONY MARX: .we started this process
with, | think it’s pretty close to about four, 4.2
mllion books. We have m|lions of other itenms none
of which are noving. And we are trying to see if we
can find a way to keep that nunber of books have
capacity for that nunber of books on site. W're
wor ki ng towards that and nmaki ng them preserves. So
that right now for instance 85 percent of requests
fromthe research collection are net within half an
hour which is extraordinary. We’d like that to go
up into the 90 percent, 92, 93 percent. W're
wor ki ng towards that. The M d-Manhattan |ibrary
across the street, our largest circulating
collection roughly half a mllion books...\Wat ever
we do to nake sure that the M d-Manhattan
physi cal ly and mechani cally works we have to nake
sure that we can maintain that |evel of collection.
That col lection changes all the tinme because it’'s a
circulating collection.

COUNCI L MEMBER ROSENTHAL: Okay, |11
appreciate your, your updates as this noves al ong.

TONY MARX: Looking forward to working
with you and all our coll eagues here.

COUNCI L MEMBER ROSENTHAL: Thank you
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CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Rosenthal. That officially ends
our questions but we’ ve been kind of elusive
guestions and Council Menber Crowl ey | know had one
follow up so I’"mgoing to...[ crosstal k]

COUNCI L MEMBER CROALEY: | do appreciate
your indul gence. Thank you to the Chair. Really M.
Galante | would like for you to answer the question
that | asked earlier. Mainly | understand, | heard
that the executive board of the board of trustees
has hired attorneys to pay for yourself and trustee
menbers or whoever may need one in, within
libraries. So | want to nmake sure that we’'re not
using city dollars to pay for private attorneys
when the city is investigating the library. So can
you ensure the comrittee that our public dollars
are not being used to hire public attorneys?

TOM GALANTE: Yes.

COUNCI L MEMBER CROWALEY: Ckay and, and
in light of all that’s been happeni ng over the past
coupl e weeks and the first hearing that we’ ve had
and the response to the questions I, |’ve still
have not seen the overall capital budget. | want to

see libraries capital budget. | want to understand
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better how nmuch city dollars are going into the
various different capital devel opnents, how nuch
are bei ng managed by DDC, how nmuch are being
managed or bid out privately. And also earlier ny
first question, although | had to rush through it...
eval uate your answers. We received a budget from
l'ibraries, you know your, which has your statenent
of support, your revenue, your expenses, your net
assets. And fromwhat | see, earlier | asked how
much do you raise, privately you said five mllion
| see on the budget 440 thousand. | don’t know if
what |’m seeing is wong but it seens significantly
|l ess than five mllion. | |ook over the years and
we go back to 2005 when you were hired and it was
1.368 mllion so...

TOM GALANTE: So...[ crosstal K]

COUNCI L MEMBER CROWALEY: Private
donati ons are going down at the sane tine it seens
that other library systens have significantly nore.
| ask this because when you, earlier when we had
the hearing | ast nonth about how high your salary
you conpared it to other systens and it seens that
ot her systens are raising significantly nore from

private donations...[crosstal k]
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TOM GALANTE: | can assure you that
you' re readi ng the financial statenents wong and
the nunbers | gave are correct...

COUNCI L MEMBER CROALEY: Therefore |
think it’s...

TOM GALANTE: ..so...

COUNCI L MEMBER CROALEY: ..inportant that
we have anot her hearing before we authorize 80
mllion or 90 mllion dollars to go into Queens
Li brary that we know how your noney is being spent
and that we’re working to nake sure for the
taxpayers of the city of New York that it’s...

TOM GALANTE: Sure.

COUNCI L MEMBER CROWALEY: ..bei ng spent
efficiently and, and that’s the main goal. So I
think that we need [crosstal k] to have anot her
heari ng.

TOM GALANTE: Sure.

CHAI RPERSON VAN BRAMER: | agree. Thank
you...[crosstal k] Very much Council Menber Crow ey
and | believe that is the end of this portion of
our hearing. So | want to thank the three heads of
our library systens for their testinony. And I

truly hope this is the beginning of a nonent where
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we will see increases in |library funding. | do want
to ask the, the, for the next person. You all are
free to go. But for the next portion of our
testinony we’'re going to hear fromthe Luke...the
Presidents of Qur Library locals Ilene Miller [sp?]
fromthe Brooklyn President of |ocal 1482, Val
Col ogne[ sp?] who is president of [ocal 1930, Jon
Hysl op who is president of |ocal 1321, and Cut hbert
Di ckerson who is president of |ocal 374 for their
testinony and then we will go to the cultura
affairs portion of the hearing. Apologies to all of
our friends in the cultural world.

[ pause]

UNKNOWN FEMALE: [off m c] Please exit
quietly.

CHAI RPERSON VAN BRAMER: || ene why don’t
you kick us off?

| LENE MULLER: Thank you. Just to save
time today we’re going to, | amgoing to read a
testinony fromall of us. On behalf of the nenbers
of locals 1482, 1930, 374,and 1321 | thank the Cty
Counci| Speaker, the Cultural Affairs Commttee
Chair, the Subconmittee on Library Chair as well as

the Cultural Affairs Comrmittee for holding this
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hearing today. The union nenbers of the Brooklyn
Public Library, the New York Public Library, the
Queens Public Library I want to thank the mayor
Bill di Blasio for providing a responsible budget
for the libraries, a budget that does not force the
library systens to waste val uabl e resources
fighting for our very survival. This proposed
budget is a positive first step towards ensuring
New York City’'s library staff can provide the
services our patrons deserve. W say that this is
the first step because our public |ibraries need
nore funds. We are severely short staffed causing
consi derabl e stress throughout the three library
systens. Below is a chart of the all three library
systens that again...

UNKNOWN FEMALE: [of f mic] Quiet please.

| LENE MULLER ..and again for tine 1'd
like to just read it as one. And the, the figures
that I will be reading are figures for library
uni on workers. In the year 2008 there was total of
4,227 workers, union workers. In 2014 that nunber
has dropped to 3,283, a drop of overall of 944
menbers or 29 percent. Each systemor each | oca

has a different nunber percentage. The Brooklyn
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Public Library is at 24 percent reduction, New York
Public Library is at 37 percent reduction. The New
York Public Library cause a public enpl oyees is at
ei ght percent and the Queens Borough Public Library
is at 34 percent bringing us to an overall 29
percent reduction in union workers. Mst of our
branches do not have the staff to provide the
necessary services. W have staff nmenbers who spend
part of their day travelling frombranch to branch
to ensure that it has proper coverage. W have
staff who are performng nmultiple jobs. W cannot
provide six day service at this tine. Short
staffing is placing a severe stress on the hard
wor ki ng children’s and young adult |ibrarians at

t he Brooklyn Public Library Central Library Wng.
This location is open from9:00 a.m to 9:00,
excuse nme from9:00 a.m to 9:00 p.m for four days
a week and anot her additional 28 hours over the

ot her days making it a 70 hour week. And they
provi de for hundreds of young people and their
caretakers comng in for school visits and regul ar
prograns on a daily basis. Providing this |evel of
service is very difficult with this new norm

staffing level s and that situations may be even
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wor se when staff nenbers are absent because of

ill nesses or personal enmergencies. It is, it is not
unconmmon for four staff nenbers to cover a full 12
hours of service in that location. In addition to

t he burdens placed on the staff the situation often
results in cancel ation of prograns and ot her

i nconveni ences to the public. The children and
famlies of Brooklyn need and deserve the quality
of library services that only increasing staffing
can ensure. Wile at the New York Public Library
has nmanaged to continue doi ng sone sem -bal ance of
hiring the staggering staff reduction conti nues.
The NYPO reduced their frontline workforce by 37
percent and the situation is dire. The career
section of the NYPL.org may | ook robust, robust
however upon cl oser exami ning the jobs postings you
will find that they are not for full tinme jobs,
they are better needed in the front |ine staff but
they’'re for interns for tutors and for other hourly
rate enployees. Mrrale is very |ow at the New York
Public Library. The branches used to have a famly
ori ented atnosphere but now the feeling is al nost
exi st, not, does not exist. New York Public Library

continues to push new initiatives and expand
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services forcing staff to work multiple jobs. Staff
are routinely cancelling or getting denied their
vacation. Oten staff are told to open up sites
wth just two staff nenbers creating serious safety
i ssues for thenselves and for patrons. NYPL needs
nore staff so that they can provide the excell ent
servi ces and have safe branches our patrons
deserve. At the Queens Library one exanple of short
staffing problens can be found at the South Hollis
branch. Only three full tine enployees and one part
ti me enpl oyee have staffed that branch for over
three years. In addition to providing regular
library services every day they are inundated with
unruly teens. This branch has had a nunber of
serious security issues including a recent shooting
threat. The staff valiantly tries to maintain order
and provide library service. A branch of size
shoul d be, should have seven full tinme public staff
menbers including a security guard. To provide the
services the public expects we need the city
counci|l and the mayor to increase our budget though
not as a bl ank check wi thout conditions. W are
asking for nore noney that conmes with nore

transparency, accountability, and control. If the
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libraries are receiving funding fromthe city we
need accurate and thoroughly, and thorough reports
on how the noney is being spent and how maj or,
maj or i nprovenents are being made. W need periodic
and constant docunentation of how nmuch noney is
spent on salaries and benefits by title, nmaterials
by material type, utilities, capital projects,
basically everything the library use the city
funding for. W need the city to provide nore
control over how the libraries spend these funds.
May in to, Mayor di Blasio s budget is a wel cone
change from previous years budgets. Qur nenbers are
encouraged that we are funding, we have a funding
stability this year. However the library systens
are severely understaffed. The union representing
the workers of, at all three of the libraries are
asking the Gty Council and the Mayor to provide us
nore funding that cones with nore accountability
and control. W are also asking the Gty Counci

and Mayor to pass Council Menber Jimmy Van Branen’s
[ phonetic] Intro 114 for 2014 to base line library
fundi ng. Thank you. And again this is being
submtted for Ilene Muller of Brooklyn Public

Li brary Local 1482, Val Col ogne President of the
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New York Public Library Guild Local 1930, Cuthbert
Di ckenson President of the Quasi-Public Enployees
Local 374 and John Hysl op President of the Queens
Li brary Quild Local 370, 1321 I'msorry. And we’'d
be happy to answer any questions you have. Thank
you.

CHAI RPERSON VAN BRAMER: Thank you.

Those are a |l ot of nunbers to say in a row.

| LENE MULLER: Yes it is.

CHAI RPERSON VAN BRAMER: | wanted to ask
you |Ilene in particular |I’msure you, you' re here
for Linda Johnson’s response to ny question about
hiring back attrited positions. And | was a little
surprised to, to not get an answer that all of the
staff positions would be filled. |I’m wondering your
reactions, your perspective.

| LENE MULLER |, | as well. |I’mvery,
very surprised that there was not a nunber given or
a guarantee that we would, we’d be hiring back
front line public service. That’'s definitely what
is needed. | actually have a chart in front of ne
and | can tell you just very, very briefly over the
| ast nunber of years we lost 86 librarians, 91

clerical people, 29 special officers, 22
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cust odi ans, and one person, naintainer who helps to
keep the libraries on a, on a basis, you know the,
the silly little things that have to be fixed that
we don’t have to call sonebody in for. They, one
person is gone fromthat as well. And we have 20
libraries out of the 60 branches of library

| ocations of the Brooklyn Public Library, 20 of
those libraries do not have a custodi an.

CHAlI RPERSON VAN BRAMER: So, | nean
obviously 65 mllion dollars is, is not
insignificant. Needless to say | certainly think we
need to get there. And, and we will be pushing very
hard but | think it’s very inportant I, |I’'m
guessing all four of you would agree that if we
were able to get to 65 mllion dollars on a full
full restoration of where we were historically that
that would need to include hiring back all of the
staff that were lost through attrition or any other
way. And, and | just, I, |I feel pretty strongly
about that and |’ m guessing you agree.

| LENE MULLER: | certainly do.

CHAI RPERSON VAN BRAMER: |, | know t hat

we have a few questions. First of course is our Co-
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Chair of the Select Conmttee on Libraries Costa-
Const anti ni des.

CHAI RPERSON CONSTANTI NI DES: Thank you
M. Chair and, and first let ne start off with
echoi ng the you know Chai rman Van Bramer know ng
how i nportant that 65 mllion dollars is and what
it can bring to the famlies that are already in
the library systemthat are working there so
diligently and so hard and al so those that, you
have the opportunity to be part of the system So |
will be standing right for wong [sic] follow ng
your great |eadership. But just very quickly let’s
tal k about staff devel opnent because | know t hat
any rewardi ng career as you are, once you're hired
this is very rewarding work. | knowit, it, it has
to be a calling because I see how hard every nenber
of the staff the libraries work but how..cuts
effective staff devel opnment and opportunities for
growt h?

| LENE MULLER To ne personally...
[ crosstal k]

CHAI RPERSON CONSTANTI NI DES: ..whoever
wants to take it fromthe panel. | know you' re sort

of ...charge there but ...
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VAL COLOGNE: From New York Public I can
tell you that the library has put a | ot of
initiatives for the staff to inprove thensel ves and
especially with an education. But the staff
shortages...staff are not utilizing that really as
much as they would like to. Sinply because they're
saying | can’t |eave the branch. There are only
four of us and if | leave there’s only three and if
one person calls out there’s only two. And if were
on a two, two floor branch that neans one of the
floors has to be closed or has to be open but
there’s no staff upstairs or no qualified staff
menber nonitoring that. And that’s a security
problem Now a |lot of our staff are really, they
feel that, and they don’t feel that say a
children’s room shoul d be open w thout a qualified
staff menber present.

JON HYSLOP: Excuse nme. | would echo
what, what, what Val says. We, the library does
have, has, has offered opportunities for people and
| think many of our staff nenbers are happy about
that but they don’t have the tinme and can get away
fromtheir branch because they’ re so short staffed.

To do other, to do staff devel opnent, to go to
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classes to do things like that that woul d advance
their careers. So we just don’'t have the staff.
That’s the problemto make that effort, for the
staff to make that effort.

CUTHBERT DI CKENSON: [off mic] | echo...
[on mc] Oh sorry. Thank you. | echo the sentinents
of my coll eagues. You know the key is, is the sane.
We have to do nore with | ess you know. And as you
know we have not receive a raise in five years and
having to do you know nore with less kills norale,
you know wor kpl ace norale. And so that’s really...

| LENE MULLER: And |I’'d just like to add
as well. Wien I'ma librarian I’ma librarian
because | |love being a librarian. But if you don’t
give any opportunity to be a librarian because |
have to be the security guard or because | have to
be the person who's, I’mnonitoring what’s goi ng on
in the bathroomor...you know, a mllion of other
things that could be taking place in a branch
you're not really allowing nme to devel op nyself as
a professional librarian. You know |, | want to
take care of the collection we have in our
buildings. | want to be part of ordering the books

that ny patrons are going to be using and so forth.
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Sol, |I feel that, that we don’t really have the
opportunity to do a lot of the things that we would
like to do as a professional I|ibrarian.

CHAI RPERSON CONSTANTI NI DES: Thank you
for your testinony and turn it back over to Chair
Van Braner.

CHAI RPERSON VAN BRAMER: Thank you very
much Il ene. After all these years | still |ove
heari ng you tal k about your |ove of being a
librarian. | just want to say that. |1’ve heard you
testify many, many tinmes and it’s always, always
refreshing. | know that Council Menber Crow ey
foll owed by Council Menber Barron and then unl ess
there are any nore questions we will be noving onto
cultural affairs. Apologies again to all the fol ks
for Culturals. Council Menber Crow ey.

COUNCI L MEMBER CROWALEY: Thank you
Chai rman. Good afternoon. | want to ask about how
one system conpares to the other in terns of
| ayoffs. | hear the nunber of attrition |ost
bet ween Brookl yn and Queens and...but how many have
been laid off. | know that Queens had |ayoffs, did

t he ot her systens have | ayoffs?
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| LENE MULLER: No, not within the |ast
nunber of years.

COUNCI L MEMBER CROMALEY: So in 2010 when
44 |ibrarians were laid off from Queens there was
no layoffs in Brooklyn and none in Manhattan?

| LENE MULLER: No.

COUNCI L MEMBER CROALEY: Interesting.
just want to point out earlier on the hearing that
we had a few weeks back we saw that each year
sal aries were increasing for managenment. This was
in the Queens Library but unfortunately they
actually laid off staff and they were the only
systemto do so when all the other systens were
under the sanme type of stress. And this is not even
| ooki ng at what they’ re doing contracting out. |
wish I had nore tinme to ask those questions because
we found nore information how they' re contracting
out with custodial staff. But | know that our
Chairman’s going to have nore hearings on it so
we'll work together to nake sure that they start
hiring up soon. Do you, do you believe that there
intention is true that they' re going to start
hiring nmore frontline staff in the libraries and

not be contracting out?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COWM TTEE ON LI BRARI ES 116

JON HYSLOP: I, well, I'1l, I"Il respond
to that. The union, the local 1321 is very
concerned, has been very concerned for the past
three years plus on the 44 people that got l|aid
off. And |’ ve spoken to many of them since then and
they’' re suffering, and they ve suffered fromthese
| ayoffs. So we are, | thought the rolls with them
and we hope that the Queens Library hires them
back.

COUNCI L MEMBR CROMALEY: Is it part of
your collective bargaining agreenent? Do those
enpl oyees have a protection that they get hired
back?

JON HYSLOP: Well that’s our problem |f
the library decides to hire office associates
whi ch, office aids which these people were they
have four years protection. And that four years is
comng up in Septenber 2014. They nmay, the library
may not choose to hire office aids, office aids.
Hopefully they do and if they do they get, they get
first pick. |I do believe if the library wants to
have six and seven day service they nust hire nore
staff. We could barely do five right now wth the

current staffing. As Val says there’'s two people
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openi ng branches and that’s crazy. And that, that
doesn’t happen in Queens but it, it’s close, three
people. So | believe they will hire people, nore
peopl e. But we do need that oversight and we do
need those, that, that, that accountability and
that transparency that the public advocate and our
Bor ough President Ml inda Katz has proposed for our
board and hopefully they do the sane thing for the
ot her three systens.

CHAI RPERSON VAN BRAMER: Counci | Menber
Bar r on.

COUNCI L MEMBER BARRON: Thank you M.
Chair. Thank you for com ng and providing this
testinony. Part of your testinony says it is not
uncommon for four staff nenbers to cover a full 12
hours of service. And you al so tal k about a branch
of this size should have seven full time public
service staff nmenbers including a security guard.
Does the library system have a tenpl ate which
identifies which positions should be allocated to
particul ar branches based on size, based on use,
based on any kind of data that we can | ook at. How
is that determ nation made as to the staffing that

is provided at the particular branches?
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UNKNOAN MALE: At New York Public
Li brary we used to have an annual neno that was
distributed to all the branches. That neno
al l ocated and said each branch and what their staff
al l ocation was to be. And that was a comm ttee that
got together and determ ned based on how t he
denogr aphi cs and the community was changing and the
demands and the statistics. And that would say well
this branch needs say a children’s librarian, a
young adult librarian, a reference librarian, two
additional librarian, five clerks, and that
di sappeared. How the institution at NYPL does their
you know figures no one knows.

COUNCI L MEMBER BARRON: So it’s just
arbitrary, it’s capacious, it’'s sonebody’ s whim
and...

UNKNOWN MALE: We have no idea how t hey
doit. It just happens the way they want to.

COUNCI L MEMBER BARRON: So they don’t
send the nmeno any | onger?

UNKNOWN MALE: No. And no one on the
staff...because staff nmenbers used to be on that
comrittee, that cormttee no | onger exists to ny

know edge and there’'re no staff onit. It’s al
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sonmet hing is done at senior nanagenent |evel and
t hey determ ne what the staffing allocation for any
particular branch is. And...

COUNCI L MEMBER BARRON: Thank you

UNKNOWN MALE: And | do have copy of
t hose nenos.

COUNCI L MEMBER BARRON: Seens like it’s
a serious issue.

UNKNOWN MALE: Mm hnmm

| LENE MULLER: Right. And at the
Br ookl yn Public Library again | don’t, | don’t have
any chart like that, we did not do that. And | can
say that the staffing allocation is done by the
O fice of Neighborhood Services. They are the ones
who make t he decisions but we don’t have any i nput
into that at all.

JON HYSLOP: Sane with Queens. W used
to have that kind of information but now we don’t
know how staff is allocated.

COUNCI L MEMBER BARRON: Thank you

CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Barron and to our four great
uni on |l ocal presidents. Thank you so rmuch for your

testinony and | ook forward to fighting with you




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWVM TTEE ON CULTURAL AFFAI RS, LIBRAR ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COMM TTEE ON LI BRARI ES 120

both on the 65 mllion dollar restoration to
libraries and ny bill intro 114. So thank you al
very much. And with that this concludes the Library
portion of this hearing and we’'re going to take a
two mnute break because sone of us haven't gotten
up in three hours and then we’'re going to be right
back with the acting cultural affairs conmm ssioner
and right after that we’'ll hear fromthe public who
have signed up to testify on both Libraries and

Cul turals. Thank you.

[ pause]

CHAI RPERSON VAN BRAMER: So if everyone
woul d take their seats please. W're going to
finally commence with the Cultural Affairs portion
of our hearing. And Council Menber Cunbo please
join me up at the dais. And with all due apol ogi es
to the acting comm ssioner and to our cultural
comrunity which everyone knows | |ove dearly we’'l|l
now resune and hear fromthe acting Comm ssioner of
the Departnment of Cultural Affairs. And thank you
so much Comm ssi oner for being here and for being
patient. And | | ook forward to your testinony. And

then we’ll hear fromso many others who would |ike
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to testify still today. Thank you all and
Conmi ssi oner .

COWMM SSI ONER MORTON:  Thank you Chai r man
Van Braner, nenbers of the Commttee and also to ny
col | eagues, our colleagues in the field who are
here and who have been here for many hours to be
here and testify and participate and support each
other. I"’mhere with ny coll eagues fromthe
Departnment of Cultural Affairs including senior
staff; Assistant Conm ssioner Cathy Hues, Assistant
Conmi ssi oner Tinothy Thayer, Assistant Conmi ssioner
Andrew Burneister, the Director of Finance Phillip
Ashow [sp?], our, our Council, our Deputy General
Counsel and our Council Kristin Sacota [sp?], our
Chief of Staff Shirley Leevy, |ast but not |east,
and Ryan Max who is our Acting Director of Externa
Affairs and Communi cati ons, and Gover nnent
Rel ations, and lots of things. And other
col | eagues. My nane is Margaret Morton. | am
currently the acting conmm ssioner of the New York
City Departnent of Cultural Affairs where |
previously served as Deputy Commi ssi oner and
General Council before that. |’m pleased to present

testinony regarding the mayor’s fiscal year 2015
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prelimnary budget. As you know t he Departnment has
three primary fundi ng areas; expense funding for
cul tural programactivities, expense funding for
operating support and energy subsidies for 33 city
owned cul tural institutions commonly called the
ClG and capital funding part of the city’s four
year capital budget. The departnent’s expense
budget al so includes funding for the cultural after
school adventures program or CASA which supports
after school’s arts progranm ng at public schools
t hroughout the five boroughs. The Departnent of
Cultural Affairs started fiscal year 2014 with an
adopt ed expense budget of 156.1 mllion. This
figure included 113.7 mllion for the G 32.2
mllion for prograns groups, and 5.1 nmillion for
CASA. Qur fiscal 2014 budget has since been

nodi fied for technical adjustnents including
transfers of city council nenber itens and is
currently 156.4 mllion. Looking ahead to fiscal
2015 Mayor di Bl asio’s proposed prelimnary budget
preserves the fiscal 2014 | evel of support to the
field. At fiscal 2014 adoption the fiscal 2015 base
I'ine budget was 88.5 mllion. 60 mllion has been

restored to the out year budget bringing the base
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line to 148.5 mllion. According to the forecast
for fiscal 2015 progranms groups woul d receive 28.4
mllion through the cultural devel opnment fund, an
increase of 14.3 mllion fromthe previous base of
14.1 mllion. A Gs would receive 109.1 mllion, an
increase of 39.7 mllion fromthe previ ous base of
69.4. The fiscal 2015 forecast also includes 5.1
mllion for CASA which reflects no change in
funding for the program Again these figures are
consistent with the fiscal 2014 adopted budget
excluding any one tine initiatives or discretionary
fundi ng that m ght be added at adoption. Wth
regard to the four year capital budget we continue
to work with the city council and borough
presidents in nmanaging capital grants to arts and
cul tural organizations throughout the five
boroughs. The current capital allocation is 822
mllion for 343 capital projects at 192 cul tural
organi zations over the next four years. This

di verse portfolio includes essential infrastructure
enhancenents, accessibility upgrades, equipnent
purchases, renovations, and new construction. A few
hi ghl i ghts of recent and upcom ng projects include;

the renovation of the Billy Holiday Theatre at the
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Bedf or d- St uyvesant restoration corporation, an HVAC
upgrade at Coney |sland USA, a theatre upgrade for
Fl ushing Town Hall, the creation of new studios and
admni strative facilities at the Carnegi e Hal

Conpl ex, the renovation of the Staten Island Miuseum
Snug Harbor Facility, renovations to the garden at

t he Noguchi Museum the construction of a new
visitor center for the Louis Arnmstrong House
Museum Renovations to the STREB Lab for Action
Mechanics in WIliansburg, and the recent

conpl etion of a new visitor center at the
Weeksville Heritage Center in Brooklyn. W are

pl eased to continue to inplenent energy efficient
capital projects on city owned property. To date we
have hel ped manage 43 mllion of Pl aNYC funding
dedi cated to energy efficiency, retrofit projects
for HVAC upgrades, lighting retrofits, occupancy
sensors, and cooling towers at 22 nenbers of the
ClG This year DCAS initiated the accel erated
conservation and, and efficiency programcalled ACE
with a goal of inproving the city’s energy and
reducing its production of greenhouse gas

em ssions. DCAS has allocated 2.2 mllion that we

are managi ng for work at four cultura
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institutions. Looking forward to fiscal 2015
funding the application process is underway for
program and capital funding. For the fiscal 2015
cul tural devel opnent fund we held 12 application
sem nars throughout the five boroughs from January
t hrough early February attended by 438
representatives from 349 cultural organi zati ons.

Bet ween t he announcenent of the application in
Decenber and the February deadline we feel that 459
substantive calls from perspective applicants

i ncludi ng those received through our application
help line. Additionally on January 30'" we met with
City Council Representatives and briefed them on
the CDF process and the council’s role init.
Starting later this nonth and running through June
we will convene approxinmately 20 panels to review
applications. As you nmay know every panel includes
a representative designated by the city counci
along with professionals fromthe cultural field.
In addition to the 736 organi zations that submtted
a fiscal 2015 application online another 318 groups
have comm tnments for fiscal 2015 as a result of
their multiyear grant cycle. The total nunber of

organi zations participating is on par with | ast
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year. In preparation for the fiscal 2015 capital

al l ocation process we hosted two seminars in
January for organi zations planning to request funds
whi ch were attended by representatives from 121
organi zations. The deadline to apply for capital
funding fromthe borough presidents was February
27'". The deadline for city council and DCLA
funding is April 9'". We are happy to offer a
briefing to council menbers on the program as we
did for the cultural devel opnent fund. To date 178
capital allocations, applications have been

subm tted. There are nunber of sources that provide
insight into the overall inpact of the cultural
sector. For exanple according to NYCN Conpany the
City saw a record setting 26 mllion Cultura
tourists in 2013. Alnost half of the 54 mllion
peopl e who visited the city supporting 370 thousand
jobs in the hospitality sector. This increase in
cultural visitors is reflected in the attendance at
the CIGinstitutions which is at an all-tine high.
In fiscal year 2013 total attendance reported at
these 33 institutions was above 20 mllion visits
for the second year in a row including nearly 4.5

mllion free visits and 1.7 mllion school visits.
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The nonprofit cultural sector has nore than ei ght
billion in econom c, economc inpact on the city
each year. So in addition to providing New Yorkers
Wi th access to unique cultural experiences arts
group, groups continue to be critical to our city’s
econony as well. The departnment continues to nanage
many prograns and initiatives to support and
pronote the cultural field. Wth federal funds
under HUD s CDBG Program DCLA | aunched conmunity
arts | eadership in Septenber 2014. This programis
designed to strengthen small comunity based arts
organi zati ons serving | ow i nconme popul ati ons by
devel oping skills and capacities of their |eaders.
Executive staff and board nenbers from 16

organi zations, all of which have annual budgets
under 350 thousand have been engaged in an
intensive 12 nonth capacity building curricul um
The programw || provide groups with a strategic
operating framework, tools for developing a well -
functioning and strategically recruited board, and
approaches to budgeting that support fiscal
responsi bility and adherence The application for
the Cormmunity Arts Leaderships fiscal 2015 program

wi || be announced later this spring. Qur agency
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continues to work very closely with OVMB on a FEVA
application for danmages incurred during hurricane
Sandy. The application covers facility and

equi prrent damages for cultural organizations in

af fected areas of Brooklyn, Manhattan, and Staten
Island. At the sane time we are continuing our work
to pronote energency preparedness for future

di sasters. W have forned a group of cultura
service providers and key stake hol ders that
convenes regularly to formalize a comruni cation
network that can be nobilized in case of energency
to ensure that informati on and ot her resources are
broadcast widely and quickly to the field. W

conti nue to manage t he CASA program nenti oned
earlier in the testinony. For the fiscal 2014 cycle
currently in process the city council designated 96
arts and cultural groups to partner with 255
school s across the city. Prograns were invited in
school s as early as Cctober 2013 and represent a

wi de range of activities such as theatre cl asses
fromepic theatre ensenble for high school students
at Bronx Hi gh School for witing and conmunication
arts in Norwood, nusic theatre workshops from

i nside Broadway for elementary school students at
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PS 113 in Flushing [sp?], environnental education
wor kshops from Queens Botani cal Garden for

el enmentary school students at PS 24 in Flushing,
and art | essons for the Queens Miuseum for the

el enentary school students at PS 84 in Astoria. As
you rmay recall seniors partnering with artists city
wide or SPARK is an initiative the agency

devel oped in collaboration wth the Departnent of
the Aging that places artist and senior centers
across the five boroughs. The program began as a
pilot in 2009. And we’ve been able to expand the
programthanks to initial support fromthe Nationa
Endowrent for the Arts. In fiscal 2014 the program
continues with 51 artist residencies at 50 senior
centers with continued funding fromthe Depart nment
of, for the Aging. In addition to providing seniors
with interactive arts activities SPARK artists
produce public prograns that are open to all New
Yorkers. Many of these progranms will take place

t hroughout the Spring and we have encouraged the
artists in senior centers to informthe city
council of public events taking place in their
districts. Materials for the Arts supports cultura

organi zations in public schools by providing free
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materials for their programm ng needs. Housed in a
35 thousand square foot warehouse in Long |sland
Cty MFTAis, is the largest provider of materials
to our public schools. To date in fiscal 2014 MTA
has distributed donated materials to nore than a

t housand non-profit organi zati ons and gover nnent
agenci es and 665 public schools. Last year MTA
collected nearly 1.2 mllion pounds of donations

i ncluding office supplies, furniture, fabric, and
props. Wth its nonprofit partner funds Materials
for the Arts, the MFTA education center engaged
over 18 thousand students through fieldtrips and in
school residency, trained over 5,000 teachers and
comruni ty based educators, and participated in

ei ght in school residencies anong other activities.
Finally the MFTA's artist residency program

war ehouse gallery exhibitions in presence on socia
nmedia all continue to pronote the value of creative
reuse as a sustainable way to encourage creative
expression and arts education. Please visit

www. NYC. gov/ nfta for nore information. Alley Tab

al so joins us who is our, the executive director
for MFTA. | forgot to mention that. Percent for Art

is the city' s permanent public art program which
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currently has 85 artists comm ssions currently in
play. This includes two projects conm ssioned since
t he begi nning of the year; a scul pture nmade of
recycled wood by artist Cory Reinman [sp?] for PS
11 in Queens, and a nural by artist R cho Dodson
[sp?] at PSIS 511 in Brooklyn. Notably we are al so
working with the Departnent of Corrections for the
first ever present comm ssion at R kers Island.
Over 300 permanent works of art have been
comm ssi oned since the programstarted in 1983. |
encourage you to visit our website to access the
digital initiatives devel oped in partnership with
Dol TT to honor the program s 30'" anniversary | ast
year including a nobile friendly website that
directs users to an online map, project directory,
and Tunmblr bl og. Mayor di Blasio recently announced
his plans to ensure that all m ddl e school students
have access to free after school progranm ng

coordi nated through the Departnent of Youth and
Conmuni ty Devel opnment and the Departnent of
Education, 190 mllion in new funding will be

avail able to expand on the after school services
conducted on site at schools. W are working with

DYCD to ensure that arts and cultural organi zations
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are well represented as nonprofit service providers
in this program To descend we w Il host

i nformation sessions for the field with DYCD in the
comng weeks. Finally 1'd like to rem nd you that
April is national poetry nonth and April 24'" s
poemin your pocket day, a cityw de cel ebration of
literacy and poetry. As always the day will feature
numer ous spoken word and poetry prograns across the
five boroughs. | encourage all of you to carry a
poem and share it with your coll eagues, friends,
famlies, and twitter followers. You can visit the
event’ s Facebook page for nore information about
this annual celebration. Overall we have seen that
our city’s nonprofit cultural arts and providers
continue to | everage the relatively stable support
provided by the city and to find creative ways to
sustai n and expand access and affordability of arts
program ng for all New Yorkers. In closing | would
like to thank Chairman Van Braner for his

| eadership, conmittee nenbers, and all your
col | eagues on the city council for your continued
support. We |look forward to working with you toward

a budget that benefits all New Yorkers.
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CHAI RPERSON VAN BRAMER: Thank you very
much Commi ssi oner and thank you for serving as the
acting conm ssioner and for everything that you do
for the department. Wiile funding is relatively
stable as, as you, you say there is still the need
for nmore funding for the departnent and for the
community that is out in the audience. So | realize
it's, it's, it’s not as easy as the libraries but
where would you if you had to blue sky it, peg the
need for funding. Because needl ess to say where
we're at is not where we need to be. And in order
to fully fund this incredibly vital and inportant
sector that enriches everybody in the city we could
do so nmuch nore. So maybe you can venture a thought
on, on where we, where we could go, how we could
use this base lining nonment as a platformto fight
for increases, neaningful increases in funding for
our culturals.

COW SSI ONER MORTON: Wl | | think that
the fact that the, the, the budget has renai ned
fairly stabl e because of the base lining effort
this Mayor’s action of really preserving the base
lining of the budget we are in a far, far better

pl ace starting out this budget year than we were a
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year ago which is a very good start and we are
hopeful that the budget will remain where it is and
either, either remain where it is or grow because
we are starting at a very different place. |

woul dn’t venture to, to blue sky this early in the
process because this is just sort of the first, the
first step. But we are hopeful that again the, the
action of base lining the out years where we were

| ooking at 88.5 million literally at the beginning
of fiscal 2014 that was with the 60 mllion that
was restored it just puts us in a very, very
different place starting this process and we’re,

we, we are hopeful.

CHAI RPERSON VAN BRAMER:  So...

[ pause]

CHAI RPERSON VAN BRAMER: So | don’t want
to put you on the spot going forward because we, we
obvi ously, there’'s sone things we don’t know about
the departnment yet. But you can’t speak to the
hi storic funding high which was also in the 08/’ 09
cycle correct?

COVMM SSI ONER MORTON: |I's that once...is

t hat what, what was that nunber? ' 08?
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CHAI RPERSON VAN BRAMER: Yeah, at | east
156, 156 nillion.

COW SSI ONER MORTON:  156.

CHAI RPERSON VAN BRAMER: Yeah. Wel |
while you' re, while you' re doing that |let ne ask
you this. Wiile we’'re base lined the...

COW SSI ONER MORTON:  Mm hmm

CHAI RPERSON VAN BRAMER: There’s still a
7.6 mllion dollar decrease as a result of heat,
light, and power adjustments to the...ClGs and then
the inclusion of discretionary funding in the
adopt ed budget. Can you go over that in sone
detail ?

COWMM SSI ONER MORTON: Okay. The 7.6 we
don’t necessarily viewit as a decrease. This is
really the start of a cycle of |ooking at the
energy. There is a survey that’s actually happening
now t hat DCAS conducts that |ooks at heat |ight and
power going forward. And we expect that with the
executive budget when there is a clear sense or a
proj ection of what the heat, |ight, and power
shoul d be that there would be literally an
adj ustnent as necessary at that tine for heat,

light, and power. So we don’t necessarily view the
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7.6 that really represented | ast year’s projection
of cost to cover as a decrease but an adjustnent
shal | we say.

CHAI RPERSON VAN BRAMER: Fair enough. |
| want to follow up on that because not everyone
may see quite the sane way. But | know t hat Council
Menber Cunmbo has to attend anot her very inportant
neeting. And so | want to give her an opportunity
to speak and ask questions before she has to go. So
Counci | Menber Cunbo.

COWM SSI ONER MORTON:  Ckay.

COUNCI L MEMBER CUMBG: Thank you Chair.
| wanted to get right into it because | know ny
time is limted. But wanted to tal k about ny
under st andi ng of the budget. | applaud the nmayor
for not only restoring the budget but bringing it
to all-tinme highs. But at the sane tinme how does
that affect particularly the CIGs as contract |abor
negoti ations are going on at this tinme where many
of the CIGs feel a very deep hit in ternms of that
if I"’'mgoing in the right direction. And then on
top of that howw Il the ClGs potentially be able
to conpensate for the perhaps retroactive pay or

increases in contracts and those sorts of things.
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My concern is that this increase will not be
adequately felt by the cultural institute groups
who enpl oy many of our | abor nenbers.

COVMM SSI ONER MORTON:  They obvi ousl y,
their, their planning goes through and, and they
obvi ously can speak best to how they plan but
there's, this is really a two-step process and they
are | ooking now at a, you know 109.1 mllion which
is higher than they were | ooking at | ast year at
this tinme. They obviously plan ahead based on
targeting and they’'re, they' re nore assured,
they're, they' re planning at a higher |evel of
target than they, than they woul d have been. So as
they look at their staffing, as they |ook at their
progranmng in the year ahead they base it on a
target that is sonewhat nore, it’'s stable with
respect to last year. It’s a, it’s a nuance and
t hey can obviously speak you know, speak nore
directly to how they' re planning their staffing and
their programm ng is inpacted but they’ re | ooking
at a nore stable target shall we say.

COUNCI L MEMBER CUMBQO Because | want to
celebrate...

COW SSI ONER MORTON: Earlier...
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COUNCI L MEMBER CUMBCG: Ri ght .

COW SSI ONER MORTON: Earlier stable
target.

COUNCI L MEMBER CUMBO: Because | want to
celebrate but I want to nake sure that that is
bei ng taken into account and so that our
organi zations aren’t m s-planning in sone way or
celebrating a bit prematurely and that perhaps they
need to be some expansions | ooked at in that way.
Al so wanted to ask you, they were questions that
were given to me by community organi zations that
were very concerned about the 35 thousand doll ar
limt for capital expenditures so that for any
capital itemthat you wanted to purchase or any
type of capital expenditures that they woul d have
to be at a mninumof 35 thousand dollars. And
wanted to tal k about that because for many not for
profit organizations that want to nake capita
purchases in that way they re prohibited from doi ng
that and they woul d have to use progranmatic or
fundrai sing events and so on and so forth, earned
revenue in order to nake those. Has there been any
di scussion with the Departnent of Cultural Affairs

in that way?
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COWM SSI ONER MORTON: | am not fam liar
with it. It sounds like it is a, it is a cap or a
floor...

COUNCI L MEMBER CUMBG:  Mmt hnm

COWM SSI ONER MORTON: ..for, or a cap
floor for eligibility to purchase equi pnent, ...

COUNCI L MEMBER CUMBO: Mm hmm

COWM SSI ONER MORTON: ..capi tal equi pnent
whi ch doesn’t sound unusual to ne. But we will, |
will find out nore about it, how it works, whether
it’s a change, it doesn’'t sound like it’s a change.
There has al ways been an anount that is a floor for
the, the val ue of equipnent that you can use
capital dollars to invest in. And it literally
tracks the state and finance bond rules. This is
not necessarily sort of a, an arbitrary policy
thing but it usually tracks...

COUNCI L MEMBER CUMBO: Mm hmm

COWM SSI ONER MORTON: ..t he, the bond
rules that are pronul gated by their conptroller and
subject to state | aw so...

COUNCI L MEMBER CUMBO: | nentioned that ...

COWM SSI ONER MORTON: ..but we’re happy...

COUNCI L MEMBER CUMBO. Mm hmm
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COWM SSI ONER MORTON: .to clarify it for
you what the, what the requirenent is and why.

COUNCI L MEMBER CUMBO. And just wanted
to bring it out nore sonething...

COW SSI ONER MORTON:  Mm hmm

COUNCI L MEMBER CUMBO ..to al so | ook
into because it also is sonething of great
i nportance. | see that in your testinony and |
don’t see it right in front of me but if menory
serves ne correctly that 5.1 mllion will go for a
CASA and is that a restoration of what CASA was
receiving or does this nean that potentially nore
organi zations will have an opportunity to
participate in the CASA progranf

COW SSI ONER MORTON: So that is
conparabl e to the anmount for CASA in the prior
fiscal year.

COUNCI L MEMBER CUMBO. Ckay.

COWM SSI ONER MORTON: So it was...and it
was...t hat was base |lined for CASA

COUNCI L MEMBER CUMBO. The ot her
guestion that | have which has al ways been very
inmportant to nme is that through the, the

progranmati c division making sure that, and | have
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a suggestion for this but wanted to know if you’ ve
t hought about this too, to make sure particularly
in this new adm nistration as we’'re tal ki ng about
our discretionary funds naking sure that funds are
di stributed equitable across the 51 districts. And
| know t hat through the panel process that what
happens is that conmmunities that generally provide
the best application of those that win. And those
are often the organi zati ons that have the nost
resources, the highest support, the highest of
everything, take the lion's share of the
programmati c resources. Have there been any
di scussions through the Departnent of Cultural
Affairs on the programmatic side and certainly
going into the capital side to make sure that
resources are distributed equitably anongst the 51
districts to make sure that all communities are
feeling their cultural rights, and having cultura
activity, and cultural programmng right in their
own specific nei ghborhood.

COW SSI ONER MORTON: Certainly the, the
quality of applications with respect to attention

to detail and fiscal issues and denpnstrati on of
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capacity and things |ike that are | ooked at, | wll
tell you, and | ooked at obviously by the panels...
COUNCI L MEMBER CUMBO. Mm hmm
COWM SSI ONER MORTON: ..whet her the, the,
you know the best is very subjective. Maybe it’s,
there’s a perception that |arger organizations get
a larger share of the resources but I, | can tell
you that, that those prograns are distributed from
fromlarge to small to nedi um organi zati ons. And we
can, we can share, we'd love to share with you
directly because...we do this each year with the
Chai rman. The breadth of organi zations, the size,
the, the genre that get funded. And | think you
wll see that there really is a broad breadth of
organi zations that ultimately receive CDF fundi ng.
| understand that different sized organizations
receive funding but I want to nmake sure that those
comrunities that are particularly the nost
under served receive those resources. Because, for
exanpl e when | was in the Bedford-Stuyvesant
community where ny institution that | found it
previously was | ocated, if | wanted to go see a
| awyer about ULURP or if | wanted to go see an

accountant to help nme with my proposal | would have
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to go far or further. But in the Fort G eene where
my institution relocated to those types of

prof essionals were right across the street and in
cl ose proximty doing an application becane so nuch
easier in a conmunity with nore affluence. So what

| would like to see woul d be a breakdown of
under st andi ng t hroughout the five boroughs where
the majority or the lion share or the resources are
bei ng distributed throughout the city. And in
addition ny suggestion is that on, in the
application process noving forward | believe that
there’s a rating system nmaybe, | forget what it is,
a 10, a four, a one, or a zero or sonething like
that that you get based on different criteria
right. And | renmenber from serving on the panels I

t hi nk that geography shoul d becone a part of that
rating systemso that if you're in a conmunity
that’ s underserved you woul d get potentially
another ten points that potentially could make your
proposal stronger that would weigh it in that way.
So that is a suggestion in that way. The other one
as well that | would like to see is with our

capital resources and this is nore a statenent than

a question. | want to in the adm nistration noving
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forward capital dollars are often nmatched by
private dollars. And that has al ways been the
equation that the city of New York has utilized in
order to provide resources for capital projects and
the match in that way. The challenge with that is,
is that in underserved communities who are not able
to put together the resources to do those types of
mat ches to do a capital project often go
underserved in that way or that those capital
projects don’t make it to their communities in the
same neani ngful way. So | would like to see if
there could be an equation change in terns of what
the match is particularly for communities that have
been underserved that don’t have big donors, that
don’t have big boards to nmake sure that resources
conme back to their communities in a very neani ngful
way through the capital process which is where the
lion share...

COUNCI L MEMBER CUMBO. Ckay.

COWM SSI ONER MORTON: ..of our city’s
budget cones from Pl ease.

COUNCI L MEMBER CUMBO: ..t he other | ast

first. I can say that we are, we are actually very




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COWM TTEE ON LI BRARI ES 145

m ndf ul of organizations in underserved
conmunities...

COW SSI ONER MORTON:  Mm hmm

COUNCI L MEMBER CUMBO .that don’t have
the private | everage of |arge organi zati on based on
t heir budget, based on their boards. And we have
actually I, there are a nunber of projects that
we’' ve managed in you know recent years where the
city has contributed the majority of support to
t hat project because of the investnent in the
community and, and again we’'d |ove to review sone
of those projects with you. | could call them out
now but ...

COWM SSI ONER MORTON:  Mm hmm

COUNCI L MEMBER CUMBG: |'m |’ mthinking
of , of four.

COWMM SSI ONER MORTON: | know whi ch ones
you’ re thinking.

COUNCI L MEMBER CUMBO: (Okay. And, but
there are, and there are nore. So, so we’'d love to
really reviewwith you directly just so that you
see that the match is not sonething that we apply
across the board because we could never apply a

match to | arge...
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COW SSI ONER MORTON:  Mm hmm

COUNCI L MEMBER CUMBO ..wel | subsi di zed
organi zations that we do to snmall ones.

COW SSI ONER MORTON: And just wanted to
add to those types of organizations that have
received capital investnment, | believe that noving
forward that that was a great initiative and, and
sonmething that the city had to do and needed to do.
But | think in addition to that there should al so
be a level of support, a special |evel of support
for those organi zations particularly on conmunity
based, culturally specific institutions that would
need addi tional programmatic and expense funding to
hel p t hose organi zati ons and comrunity based
communi ti es where they woul d have an opportunity to
have a base |line of funding. Because the chall enge
wthit is that we’ve nade great capita
i nvestnents without the sane | evel of expense
i nvestnent. And the challenge will be what will be
the future of those institutions if the city does
not continue that |evel of investnent to support
those institutions. Thank you.

COUNCI L MEMBER CUMBO Thank you. ..l ook

forward to following up with you
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COW SSI ONER MORTON: Me t oo.

CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Cunbo. And we had a hearing
| ast year where we had this very, very sane
conversation with the previous comm ssi oner where |
very, very adamantly said that expense needs to
follow capital and there is a direct correlation. |
wanted to foll ow up Comm ssioner with a question
about the CASA initiative which has been base
lined. And as a result have, have you started the
process or, or will you wait for a fornal
appoi nt nrent of a new conmmi ssioner in ternms of how
that process will unfold and obviously you know how
it’s operated in the past in terns of designation.
I s that sonmething you are...

COWM SSI ONER MORTON:  You know we, we
expected to work with, work you on how this woul d
be admi nistered this year you know. | can start it
and someone else may finish it and that’s fine. But
we, we certainly can’t, can’t wait. And we think it
makes sense to, to start.

CHAI RPERSON VAN BRAMER: Right. I, |
know that is something we'll definitely be in

conversation about is, the entire city council has
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an interest in, in that particular issue. | know
that Council Menber Barron has a few questions. |
want to ask her...

COUNCI L MEMBER BARRON: Yes, thank you
M. Chair. Thank you for your testinony. | just
have...First | wanted to say we all appreciate the
arts and how inportant culture is to having a well -
rounded person contribute to a conmunity and
especially young children growing up need to be
exposed to the cultural history, the culture of the
| arger society as well and have that exposure. New
York City is a cultural gold mne. And there’'s so
many free activities. | know that as a classroom
teacher at |east once a nonth we were out and
about. .tried to get it twice in a nonth to go out
and see what’s in the city. But | just wanted to
ask you, in your testinony you tal k about the 318
groups are in a nmultiyear grant cycle. And you say
it looks as though the total nunber of
organi zations, organi zations participating will be
on par with last year. So how many groups were
i nvol ved | ast year that we could anticipate would

be added to this 3187
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COW SSI ONER MORTON: There were, so
there were, this year there were 1,054
applications. As you, as you noted 380 of those, 81
of those our, the renewal, the, on the three year
cycle. And we will get applications fromthemin
the com ng nonths. There were 119 new applicants in
this fiscal year apparently of that nunber, there
were 119 new applicants.

COUNCI L MEMBER BARRON: So how many are
currently being funded? Last year how nmany did you
fund...

COW SSI ONER MORTON: The | ast year
| et’s see...about 885.

COUNCI L MEMBER BARRON: Ckay.

COWM SSI ONER MORTON: Currently, in
this...

COUNCI L MEMBER BARRON: Currently.

COWM SSI ONER MORTON:  ..in fiscal ’14.

COUNCI L MEMBER BARRON: Ckay. And then
one ot her question | had. The average. There are
two types of grants that you give. One is for
capital, one is for prograns.

COWM SSI ONER MORTON: Mm hmm
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COUNCI L MEMBER BARRON: What's the break
down between that? | know that you tal ked about. Is
capital the 822 mllion that you tal ked about for
the, is that the...

COW SSI ONER MORTON:  Yes.

COUNCI L MEMBER BARRON: So t he bal ance...

COWMM SSI ONER MORTON: Yes, that’'s the
capital ...[crosstal k] Mmhmm

COUNCI L MEMBER BARRON: And what is the
average? | know there’s a range of grant anounts
but what’s the average.

COW SSI ONER MORTON: So the average for
whi ch for...

COUNCI L MEMBER BARRON: For the
pr ograns.

COWM SSI ONER MORTON: Okay, for the city
average for progranms sort of is divided between
budgets of |ess than 250 and budgets of greater
t han 250.

COUNCI L MEMBER BARRON: Ckay.

COW SSI ONER MORTON: Okay. There’s an
average award this year that is 85 hundred dollars

inthis fiscal year.
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COUNCI L MEMBER BARRON: And that’'s for
above the 250 or bel ow?

COVMM SSI ONER MORTON: That’s for bel ow.
And for budgets of greater than 250 the average
award i s [cough] thousand 500.

COUNCI L MEMBER BARRON: It’s how nmuch? |
didn't...

COWM SSI ONER MORTON: 40, 500 dol |l ars.

COUNCI L MEMBER BARRON: (kay, great.
Thank you so nuch. You're very infornmative.

CHAI RPERSON VAN BRAMER: Thank you very
much Council Menber Barron. And because we are so
far behind I think we’'re going to abbreviate sone
of our questions. But | think it’s fair to say that
we will be back soon talking to DCAwith a newy
appoi nted conm ssi oner and | ook forward to working
with the Departnent this year to work towards very,
very significant enhancenents and funding for both
cultural and the arts. And so with that | know this
isn’t necessarily what you intended to do today but
t hank you so nmuch acting Conm ssi oner for
everything you' ve done today. And | do want to al so

say to all of our cultural friends that the next
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hearing culturals is going to go before libraries.
So...

[l aught er]

CHAI RPERSON VAN BRAMER: And now | do
want to say because we are joined once again by our
Sel ect Committee on Libraries Chair Costa
Constantinides. We're going to have one panel on
culturals and then we have three or four on
libraries. So we’re going to do, we're going to
excuse Comm ssioner right now and then ask for the
cultural panel to cone up and give very, very brief
and neani ngful testinmony. Lynn Kelley from Snug
Har bor representing the Cl Gs Lane Harwel |l [sp?]
Dance NYC, David Johnson Exploring the Metropolis,
and | literally did have to | ook further away every
single time. Christabel or | think Christabel is
with...that’s right. | renmenber your name from
previous hearings. So we’'ll have these three and
then we will go...But Christabel you could be on the
first panel on libraries after this. And Lynn as
soon as you're ready feel free to go forward.

LYNN KELLEY: Thank you Council Menber
and thank you to the coomittee. Good afternoon

everyone ny nane is Lynn Kelley. I’mthe President
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and CEO of Snug Harbor Cultural Center and

Bot ani cal Garden in Staten Island. And |’ m pl eased
to be here on behalf of the Cultural Institutions
G oup today of which | ama Steering Conmittee
menber. |'m al so pleased to be joined by many of ny
col | eagues and not just the CI G but in the program
groups here today. Many of the groups we work in,
work with day in and day out and we want to express
our continuing gratitude to the council for your
unwavering support of culture in recent years. But
inthe interest of time what 1'd like to | eave you
wWith today or | eave an inpression on you today is
four key areas in which I think it’s very inportant
as you sit down and really start to think about the
difficult decisions you nay have to make in the
future regardi ng budget and regarding cul ture,
what’s inportant in, for arts and culture in New
York City. The first is that arts and culture is
for everyone. There may not be a CIGin your
particular district...in your case that’s not the
case but arts and culture is for all of New York

It is our, the jobs, the people that we hire, 9,000
peopl e, the attendees, the school children is in

every single city council district. And it’s the
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hard wor ki ng New Yor kers who work there and who
attend not just our organizations but the program
groups as well. Restoring funding and keeping it
whol e has been a significant to our life as a

cul tural organization. W hope that that continues
SO we can continue to serve of this popul ation. But
a second inportant piece and you heard Conm ssi oner
Morton say this is the Econom c Devel opnent. W are
a critical component of that sector. And the
nunbers are worth sayi ng because they’' re not
insignificant. In addition to the 9,000 enpl oyees
of the CI G we spend about 500 mllion dollars
annual |y on purchased goods and services. And it’s
the small nom and pops in the nei ghborhoods. It’s
print houses, nmailing shops, it’s a lot of the soft
good services that we purchase in our own

nei ghbor hoods. In Staten Island al one nost our Cl Gs
are purchasing powers about 2.2 mllion dollars, 70
percent of which is spent on Staten Island. And |’ m
sure I’mjust one borough that’s representative
sonme of the others. To ne sone of these figures are
proof that investnent and culture is a sound
investnent and it’s a, a chief conmponent of the

city’s economc diversity. And it’s worthy of a
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consi stent investnment we hope fromthe city counci
and the adm nistration as well. But the two areas
that I, we think are nost inportant and often
unsaid in terns of our, what we bring to the city
of New York...One is our conmtnment to supporting
public education; nuseuns, science centers, Zzo0o0s,
theatres, Botanical Gardens. W provide services
and teacher training to over a mllion school
teachers and children annually. If you think about
it when you | earn about |ooking at a painting and
appreciating the beauty of a show or a piece of
musi cal conposition you're not just appreciating
the beauty you're learning nusic, you' re |earning
science, math, history, often another |anguage. And
it’s these conponents of education that have often
been lost in the school systemto be quite honest.
And we as cultural institutions are helping to
bridge that gap and be able to provide critical
arts education. And then lastly and very
significantly cultural organizations are
cornerstones in our conmunities. Culture and arts
is comunity devel opnent. And it’s really inportant
that we stress that. W are a resource in our

communi ties. W do serve underserved popul ations.
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Everything from programm ng and services for
children of, individuals in foster care, juvenile
justice systens, individual disabilities, seniors.
And we do this not just through the culture we
bring but also being defector recreation centers,
senior centers, not, not just places for people to
house after school progranms but actually enrich the
Iives of many of the underserved conmunities. And
in addition to that we all work together. |If not
for the support of free programm ng that Carnegie
hal | provides to Snug Harbor |I'mnot able to

| everage that with Council Menber Rose who's
generously provided support to all access arts
which | pass on to many Staten island small arts
organi zations to use ny space. So it is a, a

synbi otic conmunity that is real conmunity

devel opnent in our nei ghborhoods. So we recognize
that this budgeting process is tough. W don’t envy
t he decisions that you' re going to have to maeke in
the future but we ask that when you think of the
ClGs and you think of arts and culture for New York
Cty you renmenber that A it’'s for everyone, all 51
districts of the Gty Council. B, it’s significant

econom ¢ inpact and return to the city of New York.
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D, it’s education through and through everything
that we do. And lastly arts and culture and the

Cl Gs are absolutely econom ¢ and conmunity

devel opnment for our neighborhoods. | thank you very
much and | wel cone any questions you may have.

CHAI RPERSON VAN BRAMER: Thank you very
much Lynn. And I, | want to thank you. | know how
busy you are in Staten Island and you ve cone here
and spent a significant chunk of your day. So thank

you for the testinony and thank you for everything

you do...

LYNN KELLEY: ..pleasure.

CHAI RPERSON VAN BRAMER: ..on behal f of
the comunities. So with that I will have Lane
Harwel | ...

LANE HARVELL: Thank you Chairman Van
Bramer. |’ m here because | agree with the chairman

And on behalf of the organization |I run Dance NYC
and the dance conmunity request consideration of an
increase to the Departnent of Cultural Affairs
budget for fiscal year 2015. Over prior years so

t he agency m ght include new groups in its funding
portfolio and help currently funded groups scal e up

their delivery of public value. An increased
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all ocation to the departnent could hel p dance and
culture better serve nore New Yorkers in nore of
our geographies and contribute to nore equitable
New York. | bring you data. Findings fromour State
of NYC Dance 2013 based on the cultural data
project show us the inportance of city funding to
eligible 501 C3 dance organi zations. The city is

t he nost substantial source of governnment funding
accounting for 46 percent of the total allocation
of governnment funds and hel ping to generate

t housands of performances locally, mllions of
payi ng attendees, and 251 mllion in aggregate
expenditures. Trend data over a two year period

al so indicate increase city investnent of 23
percent in the smallest groups. Those w th budgets
of less than 100 thousand dollars contributing to a
strong start up culture and the future of the art
form | invite you to consider not only the hard
data denonstrating healthy returns but also to
listen and reflect on the multiple and alternative
stories of why dance nmatters to New Yorkers in
every city council district. To famlies lifted up
in the wake of superstorm Sandy to snall business

owners whose lively hoods depend on our audiences.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COWM TTEE ON LI BRARI ES 159

As part of a new visibility canpaign New Yorkers
for Dance, Dance NYC has issued an open call for
the filmng of video statenents on the role of
dance in your districts which we look forward to
sharing during this budget cycle. And we go join
Lynn in Staten Island on March 26'". Wiile I'm
testifying today as an advocate for dance |
recogni ze that the arts and culture work better as
one and join ny fell ow advocates. | al so recogni ze
that you nust weigh multiple funding priorities and
offer a vision for the city where the arts and
culture are not viewed in isolation but is
reciprocally linked with society and where they can
be included as solutions for other priority issues,
for instance jobs in econonic devel opnment, equality
for all, safety, sustainability, and resilience.
You may identify alternative sources of funding and
resource privilege...for the...culture in addition to
i ncreasing the departnment’s budget. In requesting

i ncreased investnent |, | acknow edge and thank the
new adm ni stration and city council for a
prelimnary budget that avoids the...budget dance, |
don’t love that word, of prior years. W are

al ready better able to plan for the future and the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWVM TTEE ON CULTURAL AFFAI RS, LIBRAR ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COMM TTEE ON LI BRARI ES 160

team of Dance NYC and | | ook forward to working
with you in supporting our activities.

CHAI RPERSON VAN BRAMER: Thank you Lane.
Even you disliked the budget dance.

[l aught er]

CHAI RPERSON VAN BRAMER: So t hank you as
al ways for your testinony and your amazing
State of NYC Dance brochure. And we’re next going
to hear from David Johnston, Exploring the
Met r opol i s.

DAVI D JOHNSTON: Thank you M. Chairman.
| am David Johnston, executive Director of
exploring the nmetropolis. W focus on solving the
wor k space needs of New York City’' s perform ng
artists. W currently run two prograns for the
cultural community. The ETM Con Edi son Conposer’s
Resi dency which pairs sel ected conposers needi ng
long termwork space with cultural facilities that
have underused space. Last year over 500 New
Yorkers attended these free prograns that showcased
the diversity and creativity of NYC based conposers
and their collaborators. Qur second ongoi ng program
as the Queens Wrkspace Initiative which is a two

year project to analyze the space needs of Queens
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performng artists and cultural facilities through
surveys and focus groups with Queens artists and
facilities and research into existing data sets
like the cultural data project. W are anal yzi ng

t he space needs in this borough and we hope to
propose solutions that address affordability,
accessibility and availability. We thank the Gty
Counci | for your past support and we wel cone the
new nmenbers and nenbers of this commttee. And |ike
Lane | would particularly like to thank the new
adm nistration at this tinme for endi ng the budget
dance, for giving us a base line, and for proposing
a DCA budget that is consistent with pervious
financial plans. I'm |’ mvery thankful about this
and | hope this signals a new stability so that al
of us can properly budget for the needs of the
field and for our own organi zati ons. These
prospects are very encouraging but | urge the
council and this committee to continue to | ook for
ways to expand the support through the arts, for
the arts through prograns |like 1% for Cul ture,

t hrough increasing the DCA budget. | was very happy
to, to hear your question earlier asking now that

we have base |ined how can this becone a spring
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board into increased funding so that we’re not
still trying to catch up with the 08 |levels. W
thank this commttee for making culture a priority
and we hope that it continues to be a priority at
all times. We | ook forward to working with our new
council menbers, the new office of the speaker, and
this conmttee. Thank you very nuch

CHAI RPERSON VAN BRAMER: Thank you very
much for your testinony. And you know that Culture
and the Arts is a priority of mne. And | will be
tal king about it every day, all the tine, every
| eadershi p neeting, every budget negotiating team
neeting, and working with all of you to work with
the adm ni stration so that we can enhance the
prograns and services that you provide. And |
particularly | ove Lane where you tal ked about not
viewng arts and culture in isolation. | was having
a conversation with Karen Atlas just yesterday and
we tal ked about this very, very sane issue. So we
will continue to nake the case and | want to thank
all of you and everyone here from fromthe Cl Gs
and the program groups. | have to shout out Sheila
Lewandowski owned Chocol ate Factory because she's a

constituent and she’s here, not testifying but I
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want to thank her for everything that she does in
Queens on behalf of culture and the arts as well.
And with that | will thank you all and | ook forward
to working with you over the next few nonths on
these very inportant issues. And with that we'l]l
excuse the cultural panel and we will go to our
friends in the library world. And Cristobel Gough,
Veroni ca Kernant [sp?], and Carol yn Macintyre, and
why don’t we call up a fourth person, Lucy Cotieze
[ phonetic], is Lucy Cotein [sp?]? There s Lucy,
alright. By the way the first panel and then there
are two or three others. W are going to have a
clock, it’s a two mnute clock and we will ...ask you
to adhere to that. Thank you very nuch.

[ pause]

Should | start?

CHAl RPERSON VAN BRAMER: Yes you can go
ahead. Thank you.

CHRI STABEL GOUCH: Thank you. |'m
Cristobel Gough fromthe Society for the
Architecture of the City. And | have to say we
woul d like to offer qualified support for increased
library funding. But recent events show that while

i ncreased funding is desperately needed so is nore
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ef fective oversight of spending in both operating
and capital budget decisions made by the trustees
of our library systens. And | was happy to hear the
uni on representatives sayi ng sonething very
simlar. Capital expenditures and executive
conmpensation at the Queens public Library attracted
the attention of Juan Gonzalez in the daily news
foll owed by your council oversight hearing.
Controller stringers proposed audit and | now hear
a crimnal investigation by the FBI. The
controller’s audit enconpasses all three library
systens and questionable fiscal policies and
strikingly generous enpl oynent contracts are not
confound to Queens. For instance according to IRS
990 reports New York Public Library Trustees paid
Presi dent Paul LeCl erc 866 thousand dollars in
2009, 1,408,000 dollars in 2010, and 802 thousand
dollars in 2011. Al though Anthony Marx becane
president on July 1%, 2011 the start of the NYPL
fiscal year and al so received conpensation for 177
t housand. On the capital budget side serial
protests fromscholars, witers, and the reading
public followed by litigation resulting in a

tenporary restraining order have slowed the
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progress of New York Public Library's centra
library plan and the i mense...[al arm sounds] can’t
be true. | haven’t been talking for three m nutes.

CHAI RPERSON VAN BRAMER: | woul d ask in
the interest of time to sumup the renai nder of
your testinony.

CHRI STABEL GOUGH: Okay, |’ sumup
There’ s been a huge anmount of press against it. The
trustees have hired a very expensive public
relations frompark side to counter nounting public
outrage, the central library plan is now called the
central library renovation although it’'s really the
same thing. The capital funds allocated by Mayor
Bl oonberg for the Central Library Plan, originally
150 mllion dollars should be reall ocated and
further reform should be considered. Thank you very
much M. Chairman.

VERONI CA KERNANT: 1’11 be in trouble
again but 1I'Il try. 1’m Veronica Kernant...librarian
and nmenber of the Conmunity to Save the New York
Public Library. | thought it would be three
m nutes. Well it is great to hear about the good
news about the budget, delighted. | want to talk a

little bit about the capital budget and the centra
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library plan of course opposing the central library
plan. | just want to call the library

admni stration clains that the stacks in the
current state are unworkabl e because they |ack

hum dity and tenperature control. And | want to set
it right. The stacks were air conditioned in the
80s and got sprinklers in the 90s. So it wll be
much sinpler, cheaper, and better for everyone to
have the AC and sprinklers repaired and let the
worl d’ s best book delivery systemcontinue to serve
scholars fromall over the world. Now | just want
to bring about another little article which for
12.4 mllion nowthe CLPs 350 mllion, 150 mllion
in funding fromthe city. That is another
Washi ngt on Hei ghts Library because 12.4 mllion and
for this it got new el evator, air conditioning,
heating, ventilation, new furnishing, [ots of
conputers, and it was a wonderful renovation for a
nei ghbor hood badly in need of it for 12.4 mllion
dollars just put it, themon the scale. It is
really inappropriate to sell off branch libraries
at a tinme when nore people than ever are w t hout
enpl oynent need retraining in these libraries. The

m dt own, M d- Manhattan, and G vil serve al nost two




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARI ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COWM TTEE ON LI BRARI ES 167

mllion users in 2012. So we would |like to ask you
not to raise 142 mllion in, in essentially capital
funds until there has been a proper independent
eval uation and alternatives reconmmended are
recommended...be to repair the, the stack, air
condi tioning and sprinklers and renovate M d-
Manhattan. So | just want to talk very briefly
about the donor library. This, it was, it sold for
67.4 mllion and both by the Baccarat Hotel where
one...[ crosst al k]

CHAI RPERSON VAN BRAMER: Listen, if you
could...[crosstalk] Mss, mss, I’'mso sorry...

VERONI CA KERNANT: Yes.

CHAI RPERSON VAN BRAMER: | f you coul d...
very...in the interest...mybe sum up everythi ng?

VERONI CA KERNANT: Yes, | just want to
say it...

CHAI RPERSON VAN BRAMER: Thank you

VERONI CA KERNANT: .that we are
concerned that the presence of the library in the
building will it give the devel oper tax exenption
is one question. And that is what is happening
across the street fromit at MoMA, where Museum

Tower, MoMA's 260 condo unit hasn't paid taxes
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since 1984 or 85 when it was built. And the city
didn't benefit fromit. So | am gl ad that
controller Springer will audit the OSCl [sic]
library systens if he will be nost wel conme. And |
woul d al so like to recommend audit of the Museum of
Modern Art since it is also a cultural affairs
commttee neeting. Ckay, that’'s all

CHAI RPERSON VAN BRAMER: Thank you

VERONI CA KERNANT: Thank you

CAROLYN MACINTYRE: Is it time for ne to
start? Ckay, |'m Carolyn Macintyre with Citizens
Defending Libraries. W have over 16 thousand
petition signatures and are working with two ot her
groups to stop the sale of and exploitation of our
public libraries. The thing that | think we need to
see that’s in conmon with everybody who's
testifying right nowis that we don’t trust the
library | eadership. W don’t trust the BPL
| eadership. W don’t trust the NYPL | eadership. So
you as a city council are going to have to figure
out how to bridge that breach of trust. And the
nore they push the selloff of libraries the |ess we
trust them Laurie Cunbo said that attendance and

circul ati ons have been going up every year until




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COWVM TTEE ON CULTURAL AFFAI RS, LIBRAR ES AND | NTERNATI ONAL | NTERGROUP RELATI ONS JOI NTLY W TH
THE SELECT COMM TTEE ON LI BRARI ES 169

this |ast year. Wiat nobody told you was that a
picture which is worth a thousand words is that
they're getting rid of books in all the libraries.
W' re finding this out not just in the libraries
that they're targeting to sell off for real estate
deal s but it’s happening in all the libraries. This
is the children’s section of the Brooklyn Heights
Library. This is, these are enpty shelves in

anot her section of the Brooklyn Heights Library.
This is shockingly the Md-Manhattan library, the
nost well used library in the entire country. 1.4
mllion people use this library a year. Then you
m ght say well naybe that’'s because they say those
bui | dings are dilapidated. No, it’s happening in
other libraries; Gand Arny Plaza Library, enpty
bookshel ves. So the reason why the attendance has
gone down over the |ast year is because they are
driving people away. Renove the books and there’s
no reason to go there. | have canvased and spoken
wi th hundreds and thousands of |ibrary users com ng
in and out of Brooklyn Heights, comng in out of
Pacific and M d-Manhattan. And they’'re all saying
the sanme thing. We don’t trust the BPL | eadership

W don’t trust the NYPL | eadership. And you need to
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take a | ook at either instituting a conflict of
interest policy that prevents people who invested

i n hedge funds and conceal ed assets from bei ng on

t hese boards. O, or, and/or putting noratoriumon
the selloff of public libraries. Then they will go
away and find sonething else to exploit. Thank you.

[ background comrents, |aughter]

CHAI RPERSON VAN BRAMER: Thank you

LUCY COTEIN: Hi, ny name’s Lucy Cotein.
Thank you for your endurance here today.

[l aught er]

LUCY COTEIN: The saying if you think
education is expensive try ignorance, applies here.
In New York City everyone uses the library. It is
t he nost denocratic of institutions that is used in
a multitude of ways as we’ ve been hearing all day.
It serves as a place to educate all to keep
children and teens safe after school, as a resource
for the elderly who have no place else to go, a
neeting place for girl scouts, a place to host
readi ng groups, and so many other things that serve
all people. As the usage went up over the |ast few
years the budget went down enabling the library

officials to cut staff hours into a, allow for
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libraries to fall apart and in disrepair. Now it is
time for the new adm nistration and this new
progressive council to nmake anends and provi de the
budget that is needed to keep this anmzi ng gesture
of denocracy our libraries in full repair wthout
selling, closing, and shrinking any of them It is
atime, the time for this admnistration to renove
our libraries fromthe clutches of the veracious
real estate industry that has taken over the

| eadership of our libraries. Throw out the real
estate nogul s and hedge fund executives that now
sit as trustees and throw out the library strategy
group who only exist to sell libraries. Throw out
the CEGs with their 400 thousand dollar salaries
and two mllion dollar severance packages. Throw
out the expensive |obbying and PR flack that now
receive the noney that should go to the salaries of
credentialed librarians. Throw out the reckless
mentality that has put real estate needs before the
needs of all people. That is where our public noney
has gone. It is too late for that treasure of the
l'ibrary the Donnel but it is not too |ate for the
rest of our libraries. It is time for the nmean

spirited environnent that has existed in this city
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agai nst the regul ar people for the last 12 years to
cl eansed. For what we get in return and the nunber
of people served we pay a very snall price for our
libraries in the big scheme of things. Fund our
libraries and all our, all of our public assets
that serve all of the people. Once these jewels are
gone there is no goi ng back, they are gone forever.
And | just wanted to say that the next generation
of little Jimrys and little Costas...

[l aught er]

LUCY COTEI N: ..shoul d have the sane
opportunities in the sane libraries to enhance
their education so that they can becone our future
| eaders. And one other point | wanted to nake is
that selling assets never delivers the results that
were prom sed. It never has, it never will, those
are lies and damed lies at that. Thank you.

CHAI RPERSON VAN BRAMER: Thank you al
for your good testinony and for your activismin
your conmunity. Call the next panel; M chael Dedee
Wiite [sp?], Herriot Shallot [sp?], either one of
you hear...Carla Lore [sp?], and Monica Straus.

Al right. Thank you all for being here today. You

can begin when ready and just as a rem nder in the
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interest of tine we are keeping to two minutes for
testi nony. Thank you.

M CHAEL WHI TE: M chael Wite, Ctizens
Defending Libraries. Hello everybody. Al right the
public wants its libraries. It’s absolutely willing
to pay for its libraries. Ask any of the comunity
boards about their preferences. Any kind of poll is
going to confirmit. You heard it here. Libraries
cost little in the scheme of things. They're
heavily used and they nore than pay for thensel ves.
The Bl oonberg administration did something that is
the opposite of what elected officials should do.
It interposed itself between the people and the
libraries they want deliberately underfunding them
acting in coordination with library adm nistration
officials. It inposed a program of self-
canni bal i zing sell offs and shrinkages. Why? Look
at the deals that benefit real estate devel opers
and not the public. It’'s wasteful to destroy and
sell valuable libraries |ike the Donnell that can't
be replaced. And that was sold for and as yet
unexpl ai ned and uni nvestigated pittance netting the
NYPL | ess than 39 million dollars for a five story

97 thousand square foot |ibrary when the pent house
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apartnent of a 50 story building replacing it is on

the market for 60 mllion. Sonme of the absurd
schenmes are easy diverting perhaps a half billion
for the central library plan for which the

t axpayers have to conme up with another 150 mllion
to waste. I’mgoing to junp ahead because |’ve only
got two mnutes. | opened the Sunday Ti nes Magazi ne
today. What did | see? On the front picture that |
tweet ed what does it say? It says that there are
going to be nore books in the luxury apartnents
that replace Donnell than in the NYPL |ibraries.
These are pictures of full book shelves unlike the
enpty bookshel ves that we have pictures up of al
the libraries. This is unfair. This is the waste,
the Donnell. Libraries are denocracy. Books are not
just for the wealthy.

HERRI OT SHALLOT: Ckay, |’ m Herri ot
Shallot. I worked in the New York Public Library
for 42 years in branches and in the M d-Manhattan
at, inthe main library. | received an email a
coupl e of days ago fromthe city council with 35
priorities that you want to look into for this
year. Now |, | went to find in page and | did not

find either the word library, librarian, or
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libraries in any of those priorities. Is that
correct?

CHAI RPERSON VAN BRAMER: |, | think
regardl ess of what that docunment says | know that
Counci| Menber Constantinides and I wll always
prioritize libraries and | believe it is a priority
of the city council.

HERRI OT SHALLOT: kay, |, | didn't see
it inthe email that | received. And ny question
was going to be why. As far as the novie for
Donnel I which was ridiculous there was an article
in the Local Queens paper about selling the parking
| ot of the Georgia Diner on Queens Boul evard for 20
sonmething mllion dollars which is not that mnuch
| ess than Donnell got which | couldn’t believe.

That Diner’s going to stay there. This was just in
the, in the paper fromlast week. \Were are our
priorities? Wiy did they get so little noney for
Donnel | ? What was the deal that was nade with the
real estate devel opers. That’'s sonething that
shoul d definitely be going, gone into as well as
the fact that there are runors, | don’'t know if
they’'re true, that Marshall Rose, one of the

trustees of the NYPL had either owned or had a
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portion of where the Long Island City part of
processing is for Brooklynn and Queens now. And if
that was the case | think that should definitely be
| ooked into as well.

CARLA LORE: [off mc] I'"mCarla Lore.
|’mjust a reader in mainly the 42" Street
Li brary. And City Council ...

HERRI OT SHALLOT: On.

[mc noves]

CARLA LORE: Thank you

HERRI OT SHALLOT: Have a mic.

CARLA LORE: .city council Commttee...

[mc swtches on]

CARLA LORE: ..Chair, Co-Chair now Janes
Van Braner who patiently sat through five hours of
testinony on Septenber 30'" of |ast year may have
had the best solution to maintain economc
stability in the libraries. If | understand him
correctly he suggested a charge to the devel opers
of two percent which would go toward |ibraries.
That percentage system has worked well ...and it
m ght save the M d-Manhattan library currently used
by readers fromall five boroughs. And/or one coul d

float a bond. But don’t destroy the interior of the
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42" Street Library yet. In the clash between those
who think libraries should be social centers versus
the scholars who would just like a bit of quiet and
to read a few books there does not seemto be any
reason for inmediate action. The projected

152, 500, 000 doll ars that Norman Foster and the
bui | ders m ght charge for the execution of the
central plan mght go instead to adding stories to
M d- Manhattan instead of selling it to squeeze the
circulating library into the famous if unseen
stacks at 42" Street. 150 nillion is a lot to
spend to sack the interior of the 42" street
library irretrievably in the matter of Penn Station
or the conpletely destroyed Donnell branch on the

t heory that one mght ship the books to and from
New Jersey or go conpletely into literature.

Mat hews... needs 20, 250 thousand to 500 thousand
supporters. Anyway, a very |arge nunber of New

Yor kers have indicated their |ack of enthusiasmfor
the central plan. Let the central plan wait for
anot her generation |ike the mle high skyscraper of
Frank LI oyd Ri ght. Perhaps Anthony Marx and the
other library directors can think of sonething nore

i magi native and | ess destructive ways to raise and
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all ocate noney for the libraries including the
branch libraries. Ckay.

CHAI RPERSON VAN BRAMER: Next .

MONI CA STRAUS: |’ m whoops, |’ m Monica
Stause. |I'm Secretary of the Conmttee to Save the
New York Public Library. 1'd like to begin with a
quote. Indeed, and | quote, indeed the untold story
of our tinme is the energing crisis in nonprofit
gover nance where boards enbark on policies that go
agai nst and even inperil the m ssion of the
institution they are charged to oversee and
protect, end quote. This is a quote froma February
24'" article in the Wall Street Journal titled
Cluel ess at the Corcoran in which Culture Editor
Eri c G bson benmpans the dimnishing of this DC
gallery by the policies of its trustees. In this
context he also cites the threat to the New York
Public Library by its problematic 42" Street
renovation. And that’s the new nane. In the past
year as a menber of the Conmittee to Save the New
York Public Library | have spent a lot of tine
puzzling over the purpose of the 350 mllion and
probably counting renovation which at the nonent is

destined to include 150 million in taxpayer noney
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fromthe city council. In the sinplest terns the
intention of the plan is the eventual provision of
at | east seven mllion or nore annual funding for a
financially strapped 42" Street Library. The cost
of the plan would be covered by the sale of the two
libraries Md-Mnhattan and Science and Busi ness

Li brary. They are to be squeezed into a space nade
available in the 42" Street Library through the

di smantling of the stacks and the dispersion of the
research collection into several offsite storage
spaces. After this huge upheaval and conplicated
construction project by a star British architect
known for his cost overruns over several years the
library will supposedly be financially well off
enough to be able to count on seven mllion or

t her eabout s annual ly. Now should the plan go
through the seven mllion will be supporting a nuch
smal | er M d- Manhattan and Sci ence and Busi ness

Li brary one-third the size of their existing space
now and a research library that has been so
conprom sed that it will no |l onger be in the | eague
of other world class research institutions. One
nore sentence and this is nmy main point. In other

words by voting for the 42" Street Renovation the
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trustees are actually dimnishing the capacities of
three libraries far nore drastically than the
shortage of funds that was supposedly the plan’s
Rai son d’ etre to begin with. Thank you.

CHAI RPERSON VAN BRAMER: Al right. Thank
you all for your good testinony and for you know
wai ting for what was a very long tine today.

Al right, next panel to be called. It’'s going to be
alittle bit of a larger panel. It’s our |ast panel
of the day. W have M. Jacob Mrrris CMPly? Pile,
My apol ogi es. Constantinides |I know how difficult
it is to...get your nane m spronounced, Charles
Narvon Warren? Ckay, Mariam Berkley, Okay, Ms.
Berkl ey thank you, Regina Carp, okay wonderful, and
Chris Cobb [sp?].

[ background conmmrent s]

MARI AM BERKLEY: Shall | go ahead.

Al right. Thank you very much Chai rnman Van Bramer
for again holding this excellent hearing and Co-
chai rman Constantinides for com ng now and nenbers
of the Gty Council. New York Gty nust return to
funding it’s public institutions on behalf of the
peopl e who |ive here and pay taxes for those

institutions and on behal f of those highly
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qgqualified former enpl oyees who have been | et go
fromthese institutions. | think oh, also besides
libraries of the mnunicipal archives, whose staff
has been cut to nearly one-quarter of what it was
25 years ago and whose records and ability to serve
t he people of our great city suffer from other
cuts. The corporate nodel is not applicable to
public institutions unless we wish to follow as we
see to in so many of our underfunded public
cultural institutions the exanple and path of late
ancient Ronme |ike | enmngs over the cliff. So to
the public libraries of our city their funding has
been cut drastically and ruthlessly during the past
two adm ni strations which concomtant rises in
unenpl oynent of highly qualified and dedi cat ed
l'ibrarians including reference |ibrarians,

catal ogers, and curators. Instead we have a public
library systemrun by a board of so called trustees
who hire at the cost of those now absent qualified
i brarians expensive public relations managers,
mani pul ators as adm nistrators thereby crippling a
once vital public library systemessential to the
peopl e of our great city. What is astoni shing now

is that the sinple alternative of directing the
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taxpayers 150 million dollars to rebuilding within
the shell of the Arnold Constable building, the

M d- Manhattan Library as a state of our circulation
and general reference library with the all built
in, with all the built in internet power needed for
the foreseeable future and then sone has apparently
been di scarded by the board. This despite the
architectural contest held, judged, and won at
consi derabl e expense in 1999 the board has

di scarded these perfectly feasible plans in favor
of destroying a formerly great world renowned
research library which has al ways been in deep
reality a people’s library, a place where anyone
fromany stratumin the city could better his or
her education and/or fulfill his or her nost

sophi sticated research needs. A rentable tower

even a green tower could be built above the six or
seven stories needed for the state of the art
library. It could also retain the easily visible,
inviting and easily accessible ground fl oor
entrance to the Md-Manhattan Library as well as
housi ng Cybil. This would serve the people of the
city’s needs and provide steady incone for the

crucial research library anong other things. It
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woul d al so save our city’'s face internationally.

Thank you

CHRIS COBB: Hello, My nane is Chris
Cobb. I'"man arts and culture witer. And |’ m al so
a amateur New York Historian now. |'m com ng before

you because I'mfrom California and I wanted to say
when | first noved here to New York about five
years ago one of the very first things | didis |
went to the public library in Mdtown, | got a
library card because | saw that as a neasure of ny
New Yor ker - ness.

[l aught er]

CHRI'S COBB: | though now I’ m part of
New York because | have an NYPL library card. And
shortly thereafter when I was conducting various
ki nds of research you know I found that | could go
into the rare books roomor rare archives room and
they would just show nme extraordi nary treasures
because the access to those materials is vital. And
it’s seen as vital here in New York and that’s
sonet hing that nmakes the library really great. I'd
also like to add that what a shock it would be if
we | earned that the, that the Bibliotheques in

Paris was being sold off to make a condo conpl ex or
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what if we heard that the, in England they decided
the British Muiseumyou know it’s been there and,
maybe it could be repurposed into |like a sw mm ng
pool or some kind of ...

[l aught er]

CHRI'S COBB: ..high rise office building
for international tourists who want to conme down
there. You know actually London right nowis
suffering froma plague of real estate on
destruction. A lot of extremely wealthy hedge fund
i nvestors and other real estate specul ators have
enptied a lot of the, residents, resident hone,
homes, and apartnents all around downtown London
because they tend to use them as vacati on spots.
When they’' re not there there’s nobody there. In
addition to that 1'd also like to point to the fact
that this isn’t an isolate incident, that this is
part of a much larger pattern. It’s a kind of broad
attack on culture in general and you just need to
| ook at nuseuns that are de-accessioning all of
their multi-mllion dollar paintings. And you have
to wonder why is this going on and ultimately you
just have to kind of do it. Wiat is called, you

foll ow t he noney.
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[l aught er]

REA NA CARP: Regina Carp. | was just
thinking and as | sat here today really appl audi ng
all the people that spoke before ne, that 70 years
ago | dipped ny pen into an inkwell to get ny first
library card. Al you needed, you didn't need any
identification. All you needed was to be able to
write your nane. And if you wote your nanme you got
a library card. A nenorable event in nmy life. I'm
the wi dow of witer, author who worked with
actually Robert Carrow at the witer’s room the
Allen roomof the library for over 20 years. And
speaki ng to nenbers even now days about the
expansion right is fromthe witers roomthey’'re
all horrified by this. And to think that they would
have to...sonme of them would be in New Jersey, you
put in a request, it would conme God knows when. But
nmy, so today ny local branch really does reflect
t hose photographs. | can, I, | end up having to buy
books. Yes, you can get any book. It’s in there
somewhere in the system They can get it for you,
it takes X amount of tinme. Then you' re sort of...you
know you’ re readi ng sonet hing and you have to fit

into that tine slot but the shelves are enpty. And
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this is the West side Saint Agnes branch and | hear
this frompeople all over the city, not just nme.
That’ s all.

JACOB MORRI'S: My nane’ s Jacob Morris.
You remenber Chairnman Van Bramer when | testified
in March of 2012 and | brought up the interesting
idea that, that the city council should comm ssion
an econom c inpact study of the libraries. |, |
know you renenber that. That was brought up because
you know they were going to sale the research
library for science, industry, and business. And I
saw its proximty to silicon alley and jobs
generation is not an accident. And since | was, and
have been wor ki ng on devel opi ng a sci ence center
for the South Bronx that had been one of ny
argunments; that science centers have a positive
econom ¢ inpact on our econony. And then it, it hit
me while | was sitting in the roomthat, that
libraries could very possibly, and as it turns out
ot her states and rmnunicipalities have found that on
the average circulating libraries are returned four
and a half dollars for every dollar spent in
operating expenses. |’'mgoing to propose four

pi eces of legislation for the Gty Council to
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consider, for you guys to introduce. Resolution
nunber one would be to anend the state constitution
to make our public libraries, access to our public
libraries a constitutional right, that would be
article 11 of the state constitution. You d have to
do a resol ution because obviously that woul d have
to happen in Al bany. Resol ution nunber two would
be...and this is shocking to ne, the trustees have
been...[alarm sounds] |, may | finish this...

CHAI RPERSON VAN BRAMER: Yeah, if you
just ...

JACOB MORRI S: ..Chai rman?

CHAI RPERSON VAN BRAMER: .. nterest of

JACOB MORRI' S: Yeah.

CHAI RPERSON VAN BRAMER: ..} ust sumup...

JACOB MORRIS: |, I'lIl be very succinct.

CHAI RPERSON VAN BRAMER: Thank you

JACOB MORRI'S: So this resol ution
basically would hold that our libraries are
adm ni stered as a public trust. Qur public
libraries area public trust. Currently there is a
very strict legal definition of what is a public

trust. And that’s parks and public waterways. CQur
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library, our public libraries are not considered a
public trust legislatively. That needs to change
because if anything is a public trust it’s our
libraries. The definition and the use of libraries
and their role in our society has absolutely
evol ved and through the 19'" century into our
current society libraries play a huge role in self-
notivated |l earning which is only, it’'s critical to
the health of our society. And nunber three and
last 1"’mgoing to ask you to please do an intro, a
pi ece of legislation that would comi ssion a real
econom c i npact study of the libraries. Chairmn I
under stand you’ ve introduced a bill calling for
base line funding. If here in New York City we do
an econom c inpact study that shows that our
i braries nake our econony substantial nultiples of
noney and return on investnent w thout that support
t he passage of the legislation you proposed from
mul ti-year base line funding I ask you and I thank
you.

CHAI RPERSON VAN BRAMER: Usual ly we ask
the questions. But I'Il, I'll take it. First of al
| just want to say thank you on behal f of ny co-

chair, to all of you, and, and M. Morris |, |
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would like to first of all say thank you to you and
Ms. Lore who | think referenced ny |egislation as
well, for referencing it. And | think all, | would
like to thank, and |, as you do | think that, that
all of the evidence of the value of libraries
woul d, woul d nake it so overwhel m ngly obvi ous that
we should pass this |legislation and base |ine
library funding. If, but it were so...but, but I, I,
| definitely think those were very, very strong
suggestions and, and quantifying the val ue of
libraries is really inpossible of course right. |
mean you, you can, you can attenpt to quantify it
and it’'s great right but the testinony by your,
your seat right there forget your, Carp right, Ms.
Car p? Yes, spoke to it because you, 70 years ago
you remenber signing..that first library card. As
do I, I want you to know.

REA NA CARP: [off mc] | nean the main
branch of the Public Library in Brooklyn...was open
seven days a week...

CHAlI RPERSON VAN BRAMER: Sure, right.

But the point | was going to nake and then we, we
do have one nore speaker, actually soneone who’s

just signed up to speak on libraries is you cannot
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pl ace a dollar value on that nonent that you had 70
years ago using the ink well to sign up for your
library card just like | renenber signing up for ny
first library card with nmy nother and ny sister at
t he Broadway branch in Astoria which is on the, on
the cusp of both of our districts. And that nenory
stays with you forever right? There’'s, we can try
and quantify the value of libraries and we shoul d,
and there have been lots of efforts to do so but,
but we can never adequately quantify it because
it’s actually in our hearts. And, and that is, is
the real value of libraries. So I, | want to say...

REA NA CARP: [off mc] Just one nore
thing. I was an art teacher at New, in New York
Cty and the first original art | ever sawin ny
life was a, sort of a cat sculptured...and it’s
still there...at the children’s branch is around the
cor ner ...

CHAI RPERSON VAN BRAMER: Sur e.

REG NA CAPRP: And it was the first
actual original artwork that | sawin ny life was
this cat that was on the checkout ...

[l aught er]
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REA NA CARP: ..on the way out of the
library. And | went there a year ago and there is
t hat beautiful sort of art deco cat.

[l aught er]

REA NA CARP: And you know it sort of
inspired nme to beconme an art teacher...

CHAlI RPERSON VAN BRAMER: Sure. There are
a mllion great stories |ike that.

UNKNOWN MALE: That’'s what it’'s al
about .

[l aught er]

CHAI RPERSON VAN BRAMER: | think we're
going to have the | ast speaker of the day Christian
Zabriskie so you all are excused and Christian
Zabriskie will be the | ast speaker. And | just want
to say thank you to everyone. W’ ve sat through a
nunber of hearings together now so | feel like |
know sonme of you. And | want to thank you for your
advocacy and | really, really enjoy your testinony
and, and your passion about your libraries. And |
al so believe quite frankly that the fact that Tony
Marx said sone of the things that he said today
about they’ re evaluating other plans, other

options, that is a direct result though of your
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advocacy right. | nean, we mght not be in that
pl ace but for your work. .it’s the power of grass

roots organi zing that, that speaks to that. So
just want to say thank you. Even if we don't agree
on everything we agree on a |lot nore than we
di sagree on. But | |ove your passion for libraries
and, and now the finale, the grand finale Christian
Zabriskie you' |l be the final speaker today. Put
your mc on the, red light has to...

CHRI STI AN ZABRI SKI E: Oh, there we go.
Al right sorry folks | apol ogize for the dramatic
entry and being the wap up closer. | just cane
fromthe airport so...First off I'd like to thank
the Gty Council nenbers for, for allowing nme to
speak today, for the opportunity to testify. My
nane is Christian Zabriskie and | amthe Executive
Director of Urban Librarians Unite. I'’malso a
working public librarian here in New York City. As
you all know the last five years have been a
chal l enge for our libraries in terns of funding.
The city council has always hel ped to keep the
wol ves from the door and ensure that libraries are
open at least five days a week providing vital

services to our patrons. Thank you for that. Staff
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have responded by working harder, being nore
productive, and generally fighting to make sure
that they can serve as many people as possible with
the tinme and resources that are available to us.
Wth the base lining of |ast year’s operating
budget we have an unprecedented opportunity to
expand services back to where they were in 2008 and
usi ng what |ibrarians have | earned all over, al
over the city in the last few years to take these
libraries even farther. Libraries are uniquely
positioned to reach New Yorkers in every

nei ghbor hood and in every, every denographic. W
need practical working solutions to the budgetary
i ssues we face, particularly a neans of addressing
t he ongoing and crippling issues with the capital
budget. Discussions of individual buildings,
architectural features, and executive conpensation
are distractions fromthe real problemat hand
which is the difficult work of fixing years of
damage to our operational budget and decades of
neglect in the capital budget. Libraries are

| eaner, library staff are working harder and
smarter, and the three New York City libraries

continue to be leaders both in the library world
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and in the public sector of New York City and New
York State. At the sanme tine there are literally
hundreds of jobs which are being unfilled due to
budget constraints. Buildings are in grievous
di srepair, book budgets have been sl ashed, all of
whi ch makes it nmuch harder for us to serve our
public. W thank you for all that you have done for
libraries and are asking you to invest in our
institutions. W can prom se you an excellent rate
of return. And thank you for your tine tonight I
appreciate it. And if you are interested in the
cost benefit analysis on libraries in New York City
| would very strongly recomend that you take a
| ook at the branches of opportunity report fromthe
Center for the Urban Future. Thank you for your
time. Center for an Urban Future. It’s called
Branches of COpportunity. It was a report
comm ssioned by the Revson foundation about a year
or so ago and it’s really illum nating about this.
Thank you very nuch

CHAI RPERSON VAN BRAMER: Thank you very
much Christian and thank you for nentioning the
Revson Report which was amazing. And, and a

terrific job. So I want to thank nmy co-chair Costa,
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Costa Constanti nides, Council Menber and Chair of
Sel ect Committee on Libraries for being here.

al so want to thank our, our staff nenber Tai Ma
who has been here the entire tine and put all of
this work together wth..

[ appl ause]

CHAI RPERSON VAN BRAMER: ..Nora Yiaya
[sp?] fromour finance division who's specifically
assigned to Libraries and Culturals. So a few folks
mentioned that | attend and sit through all of
t hese hearings and through the entire duration but
so do our staff so they deserve nuch nore credit
for that. So thank you

[ appl ause]

CHAI RPERSON VAN BRAMER: And, and with
that this concludes this prelimnary budget hearing
on Culturals and Libraries for the FY 2015 budget.
Thank you all very, very nuch

[ gavel ]
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