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[ gavel ]

CHAI RPERSON FERRERAS: Good nor ni ng.
Wl cone to today’s Finance Commttee hearing. My
name is Julissa Ferreras and | chair the Comm ttee
on Finance. Today the Finance Committee is joined
by the Cormittee on Cultural Affairs and
International Intergroup Rel ations chaired by
Counci | Menber Jimmy Van Braner. And we are al so
joined by the Subcommttee on Libraries chaired by
Counci | Menber Costa Constantini des. Together we
wi || exam ne the capital spending practices of the
Queens Borough Public Library. I'd like to
i ntroduce Council Menber Laurie Cunbo, Counci
Menber Peter, Peter Koo, Public Advocate Tish
Janmes, Council| Menber Liz Crow ey, Council Menber
Mark Weprin, and | think we have other coll eagues
that are going to be joining us shortly. By way of
background the Queens Borough Public Library is an
i ndependent not-for-profit organization that serves
a population of 2.3 mllion each year. It is guided
by a board of trustees and receives the majority of
its funding from for operations and capital
i nprovenents fromthe city. Capital funding enabl ed

libraries to make facility inprovenents and sol ve
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infrastructure needs that can be critical to the
future of libraries. The capital needs of the
Queens Library systemtotaled nore than 292 mllion
doll ars. Their nost crucial need is funding for
i nfrastructure which includes roofs, heating, and
air conditioning, nmasonry, and doors and w ndows.
Today’ s hearing wll assess whether the spending
practices for capital inprovenents at the Queens
Bor ough Public Library adhere to the prudent
busi ness practices, practices with a particular
focus on their necessities and their interna
approval process. Before | talk about the details
of this hearing | wasn’t to thank the staff for
working on this issue and putting this hearing
together in a very short period of tinme. I want to
t hank nmy finance counsel Tani sha Edwards, and the
Cul tural’s Finance Anal yst Nora Yahya. This hearing
is pronpted by recent news accounts highlighting
t he capital spending of the Queens Borough Public
Li brary including 140 thousand dollars used to
renovate the offices of the Queens Library
President, M. Tom Gal ante whi ch included an
adj oi ning 27 thousand dollar teak tile deck. Wile

we understand that the capital inprovenments are
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necessary for any organi zation to keep its
operations running snoothly w thout incident nmany
have questi oned whet her the spendi ng on these
capital inprovenents were prudent particularly in
the light of the 255 enpl oyees that have been | ost
due to layoff and attrition since 2008. These
| ayoffs occurred while el aborate renovations were
occurring and were commtted to occur. Another
concern relates to janitorial services in the
Queens Library system Previously M. Galante hired
uni on workers at the rate of 35 dollars per hour
however, according to recent news, news reports the
presi dent now out sources such services to
subcontracts at a rate of 15 dollars per hour. Qur
guestions is how are the savings realized fromthe
out sour ci ng bei ng used and whet her out sourcing
t hese services are the nost productive way to
secure cost savings. In light of these devel opnents
this hearing will exam ne the capital spending
practice of the Queens Borough Library. The |evel
of oversight exercised by the Board of Trustees. To
ensure prudent spending, the precedent of the
Queens Borough Library has been invited to testify

and he is here today. And we also will hear from
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ot her menbers of the public who wishes to testify.
Before | turn ny, to ny co-chairs Council Menber
Van Braner and Council Menber Constantinides for
statenents | want to remnd ny that the scope of
this hearing is very narrow and is in direct
response to recent news accounts about capital
spendi ng. Next week the mayor will rel ease the
prelimnary budget hearings were Council Menbers
can ask questions about individual capital
projects. The expense budget and the operation of
the Queens Public Library Systemas well as the
city’s other library systens. So you will have, you
wi || soon have plenty of opportunity to voice your
concerns on the broader issue but for today please
try to stay on topic. Since we have tree comm ttees
here today | want to ensure that every Counci
Menmber who wi shes to speak will be able to do so.
To ensure everyone has an opportunity to be heard
each Council Menber will be given five mnutes to
ask questions. |If necessary a second round of
questions will be allowed. In the second round each
menber will be given three mnutes to ask
questions. Now |l will pass the mc to ny co-chair

Counci | Menber Jimy Van Braner for a statenent.
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CO CHAI R VAN BRAMER: Thank you very

much Madam Chair and | want to thank our Finance
Chair Julissa Ferreras for leading this inportant
hearing and nmy co-chair the select committee chair
on Libraries, his first official duties is this
hearing. So | want to congratul ate our coll ogue
Costa Constantinides fromAstoria. Also | know that
Public Advocate Tish James has a statenent as well
that she’d like to read. The Queens Library is
anong the finest in the nation. And everyday

t housands of people enter its doors and find hope,
i nformati on, conpani onship, and safety. |'mvery
proud to have worked alongside its tireless staff
who help all of our constituents inprove their
lives. The Queens Library nakes every nei ghborhood
better, smarter, and nore prepared for the future.
We all cared deeply about this institution. The
people who work in its 62 community libraries and
other facilities and the mllions who visit the
Queens Library every year. Last week's articles

rai sed sone serious questions about spending at the
library and the way in which those decisions are
made. It’s our obligation as a council and as a

commttee to ask the relevant questions and to
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receive answers that provide this body and
ultimately the people we represent with the
information they deserve to know. | know ny
col l eagues and | share one conmon goal and that is
to have an even stronger Queens Library, one that
provides |ife enhancing prograns and services and
continues to enjoy the support of the public that
it deserves. | look forward to hearing the
testinony and | know ny col | eagues have nmany
guestions for M. Galante. | know, and 1'd like to
before | hand over the reins to our co-chair thank
Tam a (sp?) and Tanya Cyrus fromthe Cultura
affairs staff and Matt Wallis and Cody Ryder from
nmy staff. But now for the first tinme ever as the
chair of the Select Committee on Libraries I'd |like
to ask ny co-chair Costa Gonstantinides for his
openi ng st atenent.

CO CHAI R CONSTANTI NI DES: Thank you
Counci | Menber Van Braner and very nuch | ooki ng
forward to | ooking, you know working with you and I
know you’ ve been a strong public advocate for our
Cultural Affairs so | look forward to working wth
you and of course our Finance Chair Julissa

Ferreras. So thank you. Good norning all. Thank you
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for attending today’s hearing. My nane is Costa
Constantinides and this is nmy first hearing as
Chair of the Subcommttee on Libraries. Sone of
you ny already know ne. | amno stranger to the
city council. I’ve worked for former Council Menber
Gennaro for close to, for close to six years. |I'm
exci ted about serving the Gty Council in this new
capacity and I'’mpleased to join nmy co-chairs
Counci | Menber Jimry Van Branmer and Council Menber
Julissa Ferreras on this inportant hearing. | |ook
forward to working with you on other inportant
i ssues concerning our city’'s libraries. Like ny
col | eagues | am al so concerned about the recent
al | egati ons made about the renovations at the
Queens Central Library. Al though the Queens Library
i s independent non-for-profit corporation it
receives the majority of its operational funding
support fromthe city. I"'minterested in hearing
about the library s decision making process for
capital projects and operating expenses and seek to
| earn what inpact these decisions may have had on
tax payer dollars and the 2.3 mllion |library users
who rely on the Queens Library Systemfor their

i ndi vidual needs. | think with that 111, 111,
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we're turning it over to Tish, to our public
advocate Letitia James.

PUBLI C ADVOCATE JAMES: Thank you. They
transferred ne to ny chair and | wanted to sit with
the nmenbers of the Gty Council. First of all |et
me thank the chairs of these commttees as well as
t he Queens Del egati on; Council Menber Van Braner,
Counci | Menber Julissa, Julissa Ferreras, and
Counci | nenber Costa Constantinides for your
convening this inportant hearing, | hope | didn't
but cher your name Costa, | apol ogi ze, on such short
notice and for allowing ne to nake a statenent on
an i ssue about which | feel very strongly.
Libraries are the |life blood of the community. Last
year nore people visited public libraries in New
York than every nmjor sports team and every maj or
cultural institution conbined. Libraries serve as
so much nore than a place to borrow books. In fact
in this age of digitization of books and
periodicals, usage of New York City libraries is
way up; 40 percent progranmatically, nearly 60
percent in circulation. And as | told ny
constituents when | represented parts of downtown

Brooklyn I was raised in the library in Park sl ope
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in the stacks where I hid away and dreaned big
dreans. In the Gty Council in the Cty of New York
we provide funding to our cultural institutions
including libraries that they can best serve the
growi ng needs of the comunity, expand their
of ferings and contribute to our city’s economc
growh engine in the formof jobs for nore New
Yorkers. Today | am | am here because the public
deserves answers regardi ng the operation of our
city libraries, enployees have not received raises
in the past four years. Meanwhile sal aries of each
of the three big, each, each of the three library
system presidents surpasses a quarter of a mllion
dol | ars each ranging from 250 thousand dollars to
over 700 thousand dollars. In addition we have
out sourced custodial staff. Al of this while
libraries in or near the rockaways are stil
shuddered nore than 15 nonths after Sandy,
essential buildings within a block of the Peninsula
Li brary like the firehouse, police precinct, and
post office are now open yet the library, an
essential part of any conmunity is still closed. In
the Arverne branch which primarily serves public

and af f ordabl e housi ng devel opnents i ncl udi ng
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Edgenere, Ccean Bay, Ccean Village, and Arverne by
the Sea are still closed. In the face of this
i neffectiveness, bordering on injustice, | want to
know what oversight and reporting neasures are in
pl ace at the Queens Library. How could we increase
transparency in the board s decision nmaking process
Wth respect to capital inprovenents and audits.
The Controller’s office will begin an audit, a
report, on each of our three library systenms which
is astepin the right direction. But right now I
have a seat as an ex-officio menber of the Board of
Trustees of the Queens Library systemand | wll be
| ooking into how we create nore transparency and
accountability with respect to library operations
i ncludi ng the recomrendati ons on sal aries and
capital budgets. W cannot afford to be wast ef ul
with our imted resources. Excess is never an
option especially when it conmes to an institution
that serves such a vital role to so nany different
people in communities. | hope that through this
oversi ght hearing we gain a stronger understanding
into operations of the Queens Library system And

again | want to thank the co-chairs and the Queens
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del egation for allowing ne to nake a statenent.
Thank you very nuch

CHAI RPERSON FERRERAS: Thank you Madam
Public Advocate. And if we can have M. Tom
Gal ante. Pl ease begin your testinony. And 1'd Iike
to acknow edge that we’ve been joined by Counci
Menber Rosent hal, Council Menber Lancman, and
Counci|l Menber MIler. And Council Menber Urich
just said Council Menber MIler but 1'Il say him
agai n; and Council Menber M|l er

THOVAS GALANTE: Good norning. My nane
is Thomas Galante, |I'’mthe President and CEO of the
Queens Library. And with nme today is Bridget Quinn-
Carey, Chief Qperating Oficer of Queens Library.
Also I'd |like to point out, | have with ne today,
with us today is trustee George Stamati ades Board
of Trustees and Steven Vanandin (sp?) who’' ve cone
down this norning. I'd like to thank the chair of
the Finance Comm ttee Julissa Ferreras, the chair
of the Cultural Affairs, Libraries, Internationa
Intergroup Relations Committee, and Majority Leader
Counci | Menber Jimy Van Braner, The Chair of the
Subconmi ttee on Libraries Costa Constantinides,

Queens del egation chair Mark Weprin, the Speaker of
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the Gty Council Melissa Mark-Viverito and all the
nmenbers of the Committee and the city Council. Also
|’d like to thank public advocate Trish Janes for
being here a. | appreciate the opportunity to
testify today. | really do. | share the Gty
Council’s conmtnent to transparency. | want to
thank the Gty Council for the many years of
support. You have shown public libraries. W have
acconpl i shed so nuch together for the people of
Queens. As many of you know, the Queens Library is
recogni zed as one of the best public libraries in
the worl d. Under ny | eadership which began, which
we becane the busiest public library in Anerica,
the busiest. In 2009 we were selected fromall of
the libraries in the entire country as the library
of the year.. W pride ourselves on being
i nnovative and forward thinking. I want to say
upfront that the Queens Library welconmes a conplete
audit of city tax payer funds by City Controller
Stringer. W have al ways wel coned their
recomrendati ons and suggestions by the financi al
audits that they conplete of the Queens Library on
a reqgular cycle. Queens Library is a nonprofit

corporation. W were founded by Andrew Cor nogy
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(sp?) on the prem se of a private institution that
woul d deliver a public good, free information and
resources to anyone seeking to inprove their lives.
Today we remain nore comritted to that m ssion than
ever before. Queens Library operates 62 comunity
libraries, seven adult learning centers, two
literacy centers, a library for teens, and the
children’s library discovery center. W are anong
the | argest enployers in the borough with an annua
operating budget of 125 million dollars and also a
capital budget of 327 million dollars. Through this
private/ public partnership and inportantly with a
robust | eader ship and consistent support of this
city council. We are delivering for the 2.3 mllion
peopl e of Queens. Last year over 650 thousand
peopl e, nore than ever before, took advantage of a
programoffered at the library to enrich their
lives. Public libraries today are so nmuch nore than
books and conputers. W have to innovative to keep
up with the changi ng would of information and
technol ogy. W& have to be part comrunity center,
part educational institution, and part technol ogy
conpany. | amproud to be the president who | eads

this great organization through such dynamc tines
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for libraries. | started at the library as business
manager in 1987. My education includes a bachelor’s
degree in business admnistration. A master’s
degree in business admnistration and a master’s
degree in library science. In 2005, aft a
nati onwi de search, | was given the opportunity to
lead the library when the Board of Trustees
selected ne for this position. W agreed to
conpensation at the sane | evel as other New York
Cty non-profits of simlar size in scope which is
where it renmains today. | know | amvery fortunate
to be able to work for an organi zation that | |ove
that has real val ue hel ping people throughout
Queens. We have tens of thousands of stories that
we coul d, of success stories every year. | know
nore than anyone that the single nost val uable
asset we have for continued success is our
dedi cat ed enpl oyees. The library enpl oyees, over
1600 peopl e across the borough. The team incl udes
l'ibrarians, clerks, custodians program and support
personnel. And we have a few staff who cane in this
norning too that | gave theman early copy of the
testi nony when | saw them Queens Library Enpl oyees

are incredibly diverse and our retention rate is
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very high. W hire and retain great people for a
great cause. Let nme be very clear. | hold each
menber of the library teamin the highest regard. |
deeply regret published comments that appeared
insensitive to the hard work of our custodi ans and
gave the wong inpression of the values that |
hol d. | have apologized to ny staff and | extend
t hat apol ogy to each of you today as well. | val ue
the work of all of our enployees and the Queens
Li brary supports professional devel opnent and
advancenent on every level | too ama product of
that organi zational value and I'mcommitted to di
for every one of our enployees. Unfortunately our
hard wor ki ng enpl oyees have not seen general wage
i ncreases since 2008 which is a matter of their
contract negotiated by the city and the union on a
cityw de basis and not within the library’s
control. That said since 2008 the |ibrary has
provi ded 513 wel| deserved pronotions for our
enpl oyees. This includes 33 custodial, maintenance,
and | ogi stics enpl oyees, 63 clerical enployees, and
30, 331 librarians. These individuals were
recogni zed for their hard work and rewarded wth

hi gher titles and well deserved sal ary increases.
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Last fall we devel oped and inplenented a re-
classification of the conmunity libraries that
created pronotional opportunities for public
servi ce enpl oyees across all categories resulting,
in fact, 15 custodial staff were pronoted | ast
nmont h al one. The great recession took its toll
during that sane tine. Beginning in 2008 we saw
multi-mllion dollar governnent operating funding
reductions every six nmonths. Today our governnent
operating funding is 16 mllion dollars last, or 17
percent than it was in 2008. Since 80 percent of
our operating budget funds the cost of enployees to
operate our libraries the significant funding
reductions resulted in a hiring freeze and the
reduction of 253 positions. Had it not been for the
Cty Council working so hard to push back the
executive operating budget reductions the prior
five years the reductions would have been nuch nuch
greater. For exanple this past June we faced and
additional 30 mllion dollar cut on top of the
prior cuts which was fully restored by your hard
wor ki ng and dedi cated City Council Menbers. Wth
the support of the Cty Council through budget

negoti ati ons, smart managenent, and by inplenenting
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operating efficiencies the library has been able to
mai ntain strong public service. W have preserved
t hose crucial after school hours between 3:00 p. m
and 6:00 p.m at every single conmmunity library
from Monday through Friday with Saturday and/ or
Sunday serviced at 20 |ocations. By way of
hi storical conparison, | think this is inportant,
after the recession in 2001, now keep in mnd |’ve
been t hrough each of these nyself right, with a
recession in 2001 just 13 libraries were opened for
service on the weekend. In the "91/' 92 recession 18
community libraries, a third of our libraries were
open only two or three days a week. W got a, we
had a budget cut of 18 percent in on year back
there. Ensure through your efforts and ours we
delivered nore days of service through these
tougher tinmes when people were nost in need of
those critical resources. Even so, difficult
deci sions had so be nade along the way for us to
maxi m ze hours of service. One in particular is the
use of contract cleaners which I know is a concern.
A chal l enge we faced was keepi ng the sanme nunber of
facilities open with 20 fewer custodi al enpl oyees.

Though incredi bly hardworking it becane inpossible
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for the reduced custodial staff to maintain the
standards of cleanliness that our enpl oyees and the
public expect and deserve. Qur custodians are the
best they are. They handle a wi de variety of
responsibilities that are crucial to library
operations. | know many of them by nanme. However,
gi ven the operating funding reductions and | oom ng
operating budget reductions in the city’'s financia
plan it becanme necessary to further suppl enment
their work with contact cleaners. The right to do
SO0 was negoti ated between the union and the library
and not a single custodian lost his or her job. |
have t he highest regard for our hard working
enpl oyees; for the union that represents them and
for the union | eadership. W have worked towards
common goal s for many years to deliver for the
community. We do not always agree but we share a
commitnent to high quality library service, to nore
good jobs that people can raise famlies on, and to
wor ki ng together to nmake a significant difference
in peoples’ lives. | share in a long termvision of
a robust workforce. There is good news. The fisca
forecast for the library is inproving. Wth

government operating funding stabilizing for the
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first time in many years this past July the Cty
Council negotiated a full restoration of library
operating funding | ast year and that was nai ntai ned
through this fiscal year. W have received no, we
received no mdyear city operating cut for the
first time in six years and they were nulti-mllion
dollar cuts each tine in the past. As a result our
wor kf orce has remai ned constant for nearly a year
In fact we gained two people. In fact |last nonth we
decided to fill newy vacated custodial and
clerical positions. Additionally in the com ng year
if the fiscal trends continue we expect to be able
to reduce reliance on contract cleaning
significantly elimnating six |locations that are
currently cleaned by contractors in hiring full
ti me enpl oyees. These are wel come changes and A
Il ong awaited turning point | think we can all feel
good about. During the years that operating funding
was reduced, capital funding which I think we all
know is a very different funding source for
bui | di ng i nprovenents remai ned robust. W sei zed
t he opportunity to renovate and upgrade our
facilities so that as the econony inproves Queens

Library is positioned to be better than ever
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bef ore. Mreover through private fundraising and
grants our program areas have expanded during these
tough tinmes into new inportant directions to serve
the i mredi ate needs of our patrons such as better
access to job training and preparation for the new
H gh School equival ency exans. Capital investnents
have i nproved a physical environnment and we're
nearing a full recovery from hurricane Sandy. Now I
w || address when we get |ater on Peninsula...right?
Real |y woul d, would rmuch like to do that. Wth the
support of our elected officials all around the
borough we have been able to upgrade, expand, and
approve our facilities for the public and enpl oyees
alike. Investnment in the physical buildings is
essential for many reasons. To deliver forward
t hi nki ng i nnovative services to the public to
i npl ement a new service nodel for the future to
protect the long termintegrity of our facilities
and to neet the rising demand for library space.
Renovati ons al ways consider all public and al
enpl oyee areas. They include installation of the
nost up to date custoner service and materials
handl i ng technol ogy all while respecting the unique

character of the individual |ocation and conmunity
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that the library serves. Many of our libraries had
not been fully renovated since they were built or
for many many decades. Ensure the capital
i nvestnents that you nake nean that nore people
gain access to free prograns and resources. W have
seen the results in the community tinme and tine
again. And |I’'ve got a few exanples for you. Wen
the new Queens library at 3 en Caks open just this
past June replacing an old library that was half
the size it shot up to one of the highest
circulating libraries in the borough. In the Lindin
building it was consistently in the bottomthird.
In Corona a 2005 renovati on expanded the library by
50 percent. Wien it reopened program attendance sky
rocketed 56 percent. Last year the library
pur chased conmerci al space and converted it into
the new library at Mtchell Lindin (sp?) This
reduced rental expense cost for the old rental
l'ibrary building. Now we have a beautiful new
library for the public, all new work areas for our
enpl oyees at the sane cost as in the old, outnoded
buil ding. We’ve nore than doubled visitorship in
the new |l ocation. And program attendance is al so up

30 percent. The list of innovative, positive,
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community investnments goes on and | have at | east
50 of them | can say. It includes the nodernization
of the Queens Library which provi des extensive
library services for the surroundi ng conmunity. It
is the main research facility for Queens. It houses
all of the support departnments to adm nister the 62
libraries in the borough and achi eves econony
t hrough centralized operations there. The buil ding
is by far the largest library in the system and
anong the busiest. It was built back in the 1960s
and was badly in need of renovationto incorporate
information technology and to nake the library nore
interactive and responsive to custonmer needs. The
objectives of the project are to return the Queens
Library in Jamaica to the world class library its
pat rons deserve through a conplete reconfiguration
of renovation, all public areas on all levels. To
noderni ze public and enpl oyee space including the
first floor teen area, adult and cyber areas, |ower
| evel s, and the second floor support departnent
area is too. To inplenent self-service technol ogy
that allows 24 by seven returns and automatic
return sorting systemthat handles 2 mllion

vol unmes annual ly. To increase the space of our
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adult learning center which is a crucial service we
deliver through construction and outfitting to
serve nore peopl e seeking English Language | earni ng
in adult basic education. To upgrade the auditorium
and adj acent comunity roons and the restroons and
the lower level that will all attract narque and
hi gh profile authors and speakers to Queens.
Updating the 47 year old inefficient infrastructure
to be energy and cost efficient. To consolidate
6, 000 square feet of office space and 5,000 square
feet of public space currently housed in a nearby
rental facility into the second floor of this
buil ding to save 156 thousand dollars in rent costs
per year. Over the expiring 15 year |ease, which
expi res next year okay, we have paid up 1.8 mllion
dollars in the past for that rental that we wll
forego through savi ngs begi nni ng next year. G ven
the size of the building and the inportance of
remai ning open to public the initiative has been
structured in phases. The scope of work at this
library isinline with the work done at every
other library that has been renovated in the past
ei ght years. 37 community libraries have been fully

renovated for the public and out enployees
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including furniture to replace decades old
furniture and equi pnent. And | should say the rest
are in the pipeline too and that’s our goal. The
first floor renovation for the public includes a
new cyber center with 72 public conmputer term nals,
a technol ogy training room and a nedia center to
| end popul ar video and audi o. The adult services
and reading area including a dedicated job and
busi ness acadeny as well as a consuner health and
reference desk, quiet study area, and a teen
library too. These areas have been conpl et ed.
Construction is now underway for the circul ation
services area followed by the creation of a café
and soft seating spaces for our custoners. City
Counci | funding paid for these costs and wil |
partially fund i nprovenents to the facade providing
greater value to the public in attracti ng new
users. Visitorship is up eight percent in the past
year alone. And mnd you while construction is
goi ng on too. The nodernization of the library also
i ncl udes the reconfiguration and renovation of
centralized services that support the 62 libraries
t hroughout the borough. This includes 12 support

departments and division offices such as




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LIBRARIES, AND | NTERNATI ONAL | NTERGROUP RELATI ONS 27
I nformati on Technol ogy whi ch ensure the network of
1800 public conputers remain operational. The
noderni zati on al so includes offices such as the
Logi stics and Security Managenent Departnent, the
Fi nance Departnent, Catal ogi ng Depart nent,
President’s Ofice, and conference areas for
collective work and neeting spaces. In addition the
archi ves whi ch house a historical collection about
the borough is being relocated in a large humdity
controll ed, secure storage area, constructed for
archival and historical docunents. The |ower |evel
i nprovenents will also include conpletely
renovating the public auditoriumand adjacent
comrunity roonms as well as the construction of a
new adult |earning center. The center will be
significantly larger and will be integrated back
into the main library building. The infrastructure
of the entire facility will also be upgraded as it
is 47 years old and nuch of it isn't efficient,
often in need of repairs, and a strain on operating
funds. This includes roof replacenent, nmasonry
restoration, new large clear story w ndows, those
are the really big windows on the front for those

who don’t know what a clear story is, | had to ask,
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new HVAC system el evator reconstruction, fire

al arm system security systens, garbage conpactor
system and sewer ejector punps. The self-service
technology with material handling and sorting
systens is already installed and operationa
provi di ng 24 by seven access in handling thousands
of itens a day. The Gty Council allocated 3.9
mllion dollars in capital funding, Council Menber
Conrie back in the day. Wth the bal ance of this 20
mllion dollar initiative library revenue and grant
sources when conplete the investnents will include
8.3 mllion dollars for the first floor public
service and enpl oyee areas. 2.1 mllion dollars for
the second fl oor support services and depart nment
areas. 7.6 mllion dollars to upgrade exterior and
infrastructure, 900 thousand to build a new adult

| earning center, and 1.1 mllion dollars for the
new audi torium and neeting roons. The 2.1 mllion
dol | ar capital expenditure for the renovation and
outfitting of the second floor office areas will be
fully offset by operating budget savings achi eved
by elimnating the | ease of nearby office space.
From day one this project |ike any capital

expendi ture has been subject to a series of
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internal and external controls and oversights.

Fi nancial activity for all construction involves
procurenment through conpetitive bidding and

requi rements contracts and adherence to the
library s procurement policies. In addition for
city funded construction a thorough review of al
expenditures is conducted by the city’ s Departnent
of Design and Construction and the city’s
Controller’s Ofice. | would like to address the
renovation of the executive office space which has
rai sed questions. Wen the design team began to
reconfigure and redesign this area we nmade choi ces
to foster teammork and innovative thinking. W took
the of fice space that had previously served
directors and turned it into an open work area. W
then created a nuch smaller traditional office with
a desk. During the design process of the support

of fices an idea was raised that we could turn
underutilized space on an adjacent roof into usable
neeting space. We thought it would be an efficient
way to create a work area and a neeting space. It
is much less costly than brick and nortar
construction. It has been used extensively for

staff and managenent work sessions, group, and one
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on one neetings to host visitors including the
Boston Library Systemfromother |ibraries in our
own many external partners. This work was conpl eted
w t h non-governnental funds, no tax payer dollars
wer e expended on it, we decided it was a sensible
approach to utilizing otherw se dead space. Overal
the reconfiguration of the executive office space,
including all neeting areas, and exterior work
area, and furniture cost 132 dollars per square
foot. In conparison the average cost for interior
renovations and furniture, for everything on the
first and second floors is 149 dollars per square
foot. And the cost for simlar, city managed
interior renovations in our libraries that includes
public and enpl oyee areas throughout is nore than
doubl e that amount. All of the work was subject to
the sanme set of thorough checks and oversights as
the rest of the project. Now libraries are
inmportant to all of us. In Queens we don’t have
branch libraries. |I changed that nane |ike eight
years. We have community libraries. Queens is a
pl ace of nei ghborhoods. The library is at the heart
of them They are the place you recall learning to

read or spending long after school hours. They are
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the place you go to gather with friends and

nei ghbors and find a famliar face ready to hel p.
There are countl ess stories being told, lives being
changed every day. In five mnutes we wll be
opening in every location, every location. This is
the inportant work we do and | | ook forward to
continuing it together. | appreciate so nuch the
opportunity to testify today and | wel conme your
questi ons.

CHAI RPERSON FERRERAS: Thank you very
much for your testinony. We're going to nmake a
small switch. W have our Queens Borough President
here and 1'd |like to give her the opportunity to
testify so if you can just...

THOVAS GALANTE: Chill off.

CHAI RPERSON FERRERAS: Yeah, step aside
for a couple of mnutes and our Queens Borough
President Melinda Katz if you can read your
testinony. And | also Iike to acknow edge Counci
Menber Cor negy, Council Menber G bson, Counci
Menber Levine, Council Menber Levin, Council Menber
Ki ng, and Council Menber Johnson, and Counci
Menmber Rodriguez. Thank you Madam Bor ough

Pr esi dent .
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BOROUGH PRESI DENT KATZ: And how many
times have | tal ked about the red button. Well but,
at | east when | was here though when it was off it
was on and when it was on it was off. So clearly
the new cl ass has nmade a | ot of great adjustnents
al ready. Let nme thank you for allowing to testify.
I, as you know, have half the trustees, are
appoi nted by the Queens Borough President although
all of themwere appointed before | canme in, | felt
it was ny duty to cone in and thank all of you for
having this hearing. | want to thank Chair Van
Bramer, Chair Ferreras, Subconmttee Chair
Constantinides. | know howto say it and we're
teaching the city. But | think it’s Costa, we are
proud of you and we’'re glad that this is your first
hearing and we wel conme you to the fold. And nenbers
of the Finance Committee, the Subcomm ttee on
Li braries, the Cultural Affairs, Libraries,
International Intergroup relations and, all the
Counci | Menbers that canme here al so from outside
t he borough of Queens to take an interest in how
tax dollars are spent for the Queens Public
Library. | have to be, first just really

acknowl edge the fact that the Queens Library is an
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amazi ng, an amazing unique library system It has
the largest circulation in the country with over
18.6 mllion itens in FY12. But it al so serves as
all of you know the nost diverse population in the
worl d, arguably in, especially in the United
States. And | think that’s inportant to note, that
the services they provide not only are for the
education and to make sure that everyone can read a
book and also to keep up with the tines, but also
it is serving the nost diverse population in the
United States. MIlions of residents use the Queens
Public Library every year. And not only to access
its expansive collection right, but to take
advantage of the free programming that has really
been the cornerstone of a lot of our kid s lives
and a lot of the senior’s lives, and a | ot of our
famlies in the borough of Queens. As the president
of the borough and the borough’s biggest fan | can
certainly learn sonething by the way, about
brandi ng. When it cones to the Queens Library you
can’t go on the subway system when you don’t see
sonmeone with a Queens Library bag or you don't go
to a senior center when sonmeone’s not talking to

you about the library and I, | think that that’s
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inmportant to note. | would like to take this
opportunity to note that a | ot of the greatness of
the institution relies on the workers that are
there, the custodians, the librarians, the fol ks
that | oad the books on the shelves, the fol ks that
clean the floors, the fol ks that greet people when
they walk in, it is an amazing staff and | just
want to throw that little note in there. Barn on
t he Board of Trustees of Queens Libraries, one of
t he nost prestigious boards in the borough to sit
on. Folks wants to be on the board of the library
system We had many fol ks reach out to ne when
becane the borough president for the appointnments
and it is considered one of the nobst prestigious
board in the borough. And just so you know and |
know a |l ot of folks when | canme in here said oh
you' re testifying, half the trustees are appointed
by the Borough President, half the trustees are
appoi nted by the Mayor. Granted |I’ve only been
doing this about 35 days so |I did not appoint the
trustees but | have had many conversations. But we,
hal f of them are al so appointed by the Mayor and
it’s done alternately. In FY14 the city allocated

over 150 mllion dollars in capital expense
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including 35 mllion dollars in Mayoral and capital
nmoney and 22 million dollars in the council and the
borough president as well just so you know a little
bit of the dynamcs. And it’'s all taxpayer noney.
So it is therefore inperative to ne and to the
adm ni stration, and to the council | know that the
residents of Queens and city taxpayers that there
be transparency in this process. The, there needs
to be a way for constituents to | ook at the
computer, ook at the internet, be able to easily
access, have accessible to them how the noney is
spent, the process by which it’s spent, where it’s
going, and it should be sonething that we shoul d,
in the future, ook towards inproving. And | think
that every systemin the entire world can use
i mproving. And so I’ m excited about the
conversation today. The library has to hold itself
accountabl e for maintaining the infrastructure,

i npl ementing core prograns, making wi se budgetary
decisions that will not only benefit the library
users of today but the generation of library users
to cone. But | really haven't lost site of the
context that we're here today. Many of the issues

raised by the nedia | take very seriously and
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certainly the results of the hearing and the audit
bei ng conducted by Controller Stringer’s Ofice
will go a long way in shedding light on the
deci sions nmade and | wel cone them both. But we’'re
here today to reestablish the trust between the
library and the people of the city of New York and
| think that's inportant. | also believe that
airing issues present is a great opportunity not
only for the Executive Director but also for the
Board of Trustees to take necessary fresh | ooks at
its policies and how we nove forward in proper
governance. Any institution, even the best run
institution in the world can benefit froma self-

di agnostic that identifies which policies and
procedures work well and which ones need to be
revisited or revised. So for exanple the regul ar
board trainee, the trustees on itens such as how to
read financial statenments and budget docunents or

t he establishment of an audit conmttee that would
hol d pre and post conferences with the auditors

m ght be neasures that | woul d suggest coul d be

i npl emrented here. And | | ook forward to hearing how
t he hearing goes today and what information that

the council gets so that we can figure out which
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new neasures can be put in place. And there needs
to be a sinplified way as | said before for

st akehol ders here today and the public that
supports this great institution to have the
visibility into the process. There’s nothing wong
with transparency. This is a council that is a
new y el ected progressive council. But even when |
was here years ago we al ways tal ked about
transparency and how fol ks can see what is going on
with the noney that is spent by city tax dollars.
And | think that’s an inportant thing. And, and the
noney that’'s spent should be self-evident to folks
who want to find it. The trustees nust be vigilant
in nmy view and exercise their fiduciary
responsibility to the fullest and at the end of the
day the library’ s accountable to the taxpayers.
Ensuring that this institution has rock solid
procedures based upon best practices in the
sectors, and the sector is nmy conmitnent to you as
t he person who has half the trustees as we nove
forward. And | believe that we are at a very very
special point in time where all the stakehol ders
can cone together in a constructive coll aborative

way to get answers to our questions and together to
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make changes that will elevate the Queens Library
to the next level of greatness. And so that it can
be held up as an exanple of what good governance

and effective oversight can achieve. And | thank

you. | thank you for letting nme interrupt your
testinony fromthe library. And I |look forward to
heari ng what happens in the testinony today. |I’'m

happy to answer questions if you d Iike but | have
a feeling that you probably have a | ot of questions
for Tom

BOROUGH PRESI DENT KATZ: Julissa’ s Ilike...

CHAI RPERSON FERRERAS: Thank you very
much Madam Bor ough Presi dent.

BOROUGH PRESI DENT KATZ: Thank you for
your gui dance on this. Thank you.

CHAI RPERSON FERRERAS: And if we can
have Tom again if any nenbers would |like to ask
questions please add your nanme to the cue. W, we
have one already and |’ m going to ask since we have
three, I"'mgoing to reiterate sonething that | had
in nmy opening statenent but since we have three
comrittees here today | want to ensure that every
Counci| Menber who wi shes to speak will be able to

do so. To ensure everyone has the opportunity to be
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heard each Council Menber will be given five

m nutes to ask questions. |f necessary a second

round of questions will be allowed. In the second
round each nenber will have three m nutes to answer
guestions. I’mgoing to ask one question and then

we're going to give it over to the two chairs and
the public advocate. So good norning, are we still
in norning? Yes. | want to ask sonmething specific
to capital projects and then at the end |’ m goi ng
to cone back after everyone's had their
opportunity. How do capital projects and

i nprovenents get approved? And does the board of
trustee approve all projects or just those over
certain dollar amunts?

THOVAS GALANTE: Ckay. Capital projects,
we have a master list of all our needs. And | think
that was the quoted nunber that you nentioned
earlier. And then we go to each Council Menber
each State Assenbly Menber, each, each Senat or
anyone who will talk to us to seek funding to carry
out each of those projects. And as funding is put
in place then we initiate and nove it forward.
have to say that we do a ot of work to take

funding fromnultiple sources typically to put
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together a project. For exanple the Bellerose
Library that | can think of offhand that’s
currently in construction involves state grant
all ocations. It involves funding fromthe
councilmen, it involves funding fromthe assenbly,
and funding fromthe senate. So the best way to put
it is that we nove everything forward as quickly as
we can as soon as the noney is put in place. One
exanple | can give you that’ Il touch on the
guestion on Peninsula, | think I can dovetail there
if you don’t mind. Wth that, the timng of that,
that includes funding for FEMA, from FEMA which is
payi ng a big chunk of the tab for Peninsula. If
only the, that’s the only library where we went
directly into FEMA and they deci ded they would fund
us directly. It involves insurance proceeds, a |ot
of donations that we received as well, state aid,
state construction aid that we do receive a
discretionary 1.2 mllion a year that we then
allocate to really plug holes into certain projects
and that is one. And it also includes city capital
funding for us to buy the equi pnment conponent of
that, through DCAS. So that project, to give you a

quick time frame. Is that appropriate now Julissa?
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CHAI RPERSON FERRERAS: Sur e.

THOVAS GALANTE: Is that we began a,
this, well this gives you a sense of how projects
nove along, | think to answer the overall question.
Fundi ng was not in place for that library. The
other libraries down in the rockaways that were
damaged were less costly to do, and we were able to
take and nove forward, get either private noney or
state noney, the state canme through with some noney
for us, to nove it forward w thout going through a
city DDC process. So we were able to get the
seaside |library opened back up by the fall. I have
to say DDC did the broad channel library which is
very small, was able to do that with requirenents
contractors and get that done by February which was
really good. The Arverne Library was ready to open
in Decenber but the furniture truck, carrying the
furniture fromthe Carolinas overturned and they
had to redo the whole thing and we’re | ooking at,
in about two weeks that’ ||l be opening up. It would
have been Decenber but they had to redo, renake al
the furniture so...

CHAlI RPERSON FERRERAS: So Tom on, on

average, what is the length of tine.
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THOVAS GALANTE: It depends on, well
once the project has been funded...

CHAI RPERSON FERRERAS: Ri ght .

THOVAS GALANTE: ..it will nove forward.
When we do the project, when the Queens Library
does it, a typical project takes six to eight
nont hs.

CHAI RPERSON FERRERAS: Ckay.

THOVAS GALANTE: | have to say that
probably 98 percent of the projects that the
Counci| Menbers think of per say are projects that
are funded and managed by DDC, not us.

CHAlI RPERSON FERRERAS: And if | could
just follow up on the Board of Trustee...How do you
get approvals for your projects.

THOVAS GALANTE: For any project that is
funded with city funding there is no interna
processes per say, with the board other than
reporting on all the work that’ s being done.
Because the city nanages it, OVB does, DDC, The
City Controller, we don’'t cut a check. And that’s
the 327 mllion dollars of capital funding that I
spoke about is city funding. Ckay, so that’s

managed in the house on your guy’s end. For
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projects that we do, it’s typically, we’ve been
abl e, we’ve been very fortunate with sone funding
fromthe state, fromthe state assenbly that has
hel ped out with sone funding towards projects and
we have that state construction fund. So we're
doing nost all those interior renovations |
mention, the 37 renovations were all done by us.

CHAI RPERSON FERRERAS: Ckay.

THOVAS GALANTE: In that case...

CHAI RPERSON FERRERAS: Mm hmm

THOVAS GALANTE: ..anything over 35
thousand dollars is bid and it’s approved and
awar ded by the board, at a board neeting. They neet
every single nonth. There's also commttees of the
board that neet every two weeks, and that all goes
t hrough a board process. Al so any expenditure of
l'ibrary funding, not DDC, but l|ibrary funding for
construction, building nmaintenance repairs over
5,000 dollars is reported to the board of trustees
when the order is issued on the nonthly basis.

CHAlI RPERSON FERRERAS: Ckay, | have two
addi ti onal questions and then I’mgoing to give it
over to my co-chair. One is | know that in your

testinony you said that the, the deck area was
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conpl etely done wi thout one dollar of taxpayer
dol | ar.

THOVAS GALANTE: Correct.

CHAI RPERSON FERRERAS: How do we know
that’s so? What is the process that you have to
ensure that not one dollar of taxpayer dollars went
in that direction?

THOVAS GALANTE: | think one way woul d
be that the controller, when he audits, he'll be
able to see that for sure. And that is you know how
t he checks in the budget was all put together.

CHAlI RPERSON FERRERAS: Right 1, |
understand the audit but |1’m saying how do you
know, or how does the system know the difference
bet ween your pots...

THOVAS GALANTE: n...

CHAl RPERSON FERRERAS: ..so...

THOVAS GALANTE: Onh, for sure. W have a
very conplicated but efficient structure to
segregate all funding we receive. W, we take our
fines and fees funds right, it goes into one
separat e checking account for all fines and fees
and then di sbursenents conme out of that for books

and prograns. W also have, for our city funds goes
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into a separate checking account and al

di sbursenments fromcity funds are all in one place.
W woul d do the sane for state funds, for federal
funds is anot her checking account, state and
federal, private funds, and al so our workers conp
funds. So we keep it all segregated fully, the
assets, the checking accounts, and it runs through
a really conplex conputer systemso you can hit a
button and you can see at any tinme and |look it up
and see what was the funding sources, what was it
paid from it's a really good system

CHAI RPERSON FERRERAS: So did the board
approve the deck renovations.
THOVAS GALANTE: The board does not

approve renovations of design itens. That was

sonmet hing that was a design teamthat got together
Keep in mnd, | think it’s inportant froma
perspective and we’'re | ooking at the whole building
right. And in doing that we're sure, we’'re actually
integrating 6,000 square feet of office space that
we rent now into the building. And that’'s a | ot of
space. W also have to plan for growth, we have
areas that we expect to grow for our, for our

strategic plan. Qur devel opnent office to raise
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private funds. |1’ve added three extra people just
in the last year and also for grant work. So we
wanted to nake sure that what we put together is a
pl an of spaces that will work for the next at |east
five years.

CHAI RPERSON FERRERAS: So this deck
woul d have been approved through the design of the
entire building?

THOVAS GALANTE: Correct, correct.

CHAI RPERSON FERRERAS: And it woul d not
then trigger, well it would have triggered the
entire project because the library trustees approve
anyt hi ng over 5, 000K.

THOVAS GALANTE: Yeah, the board
approves contracts, they approve contracts over 35
t housand dollars. For exanple if we' re renovating
say the Arverne Library; we go out to bid, if it’s
our noney | should say, if it’'s our noney not city
noney right, if it’s our, if it’s library
operations cutting the checks we actually go out to
bid through a conpetitive bid process, our
purchasing office does that wth our genera
council with our Capital and Facilities Departnent.

And then they get me a recommendation that |ays out




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LIBRARIES, AND | NTERNATI ONAL | NTERGROUP RELATI ONS 47
and it describes the project, in a paragraph or two
of the work and the scope that’s bei ng done and
then also the bid results that goes to the board
and the board approves it. W’ ve, we often show the
board, you know it depends on the project and how
much tinme we have, but we actually showed designs
and the boards at ribbon cuttings and all the
events that we do. But they do not get involved
with the detail ed design of any given |library or
the, or the, ny offices.

CHAI RPERSON FERRERAS: Ckay, |’ m going
to have sone second, part of the second round
questioning for you. 1'd also like to take this
opportunity and he just stepped out but we were, we
were joined by our former coll eague Leroy Conrie so
anytime we can have himhere in our space. And now
t he Deputy Borough President, Council Menber, Co-
chair Jimy Van Braner

CO CHAI R VAN BRAMER: Thank you very
much Chair Ferreras again for |eading this hearing.
M. Galante | don’t think you ve actually
i ntroduced the person who's sitting to your right
and sone peopl e have questi ons.

THOVAS GALANTE: Onh | did.
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UNKNOWN FEMALE: ..wvery begi nning.

THOVAS GALANTE: Yeah, at the very
begi nni ng.

CO CHAI R VAN BRAMER: You di d?

THOVAS GALANTE: Bridget Quinn-Carey...

CO CHAI R VAN BRAMER: Ckay.

THOVAS GALANTE: .who's, now Bridget is
our Chief Qperating Oficer. That’'s why | thought
it would be good for her to be here since we're
tal king in operations.

CO CHAI R VAN BRAMER: Great, not
everyone’s net Bridget but | have a couple of
questi ons about the custodial outsourcing and sone
of the issues related to that. Nunmber one | want to
t hank you for apologizing to the staff who were
of fended. As you know | was raised by a janitor who
cl eaned schools and so | feel very strongly about
this particular issue. You nentioned in your
testinony that because funding was hel d harml ess
this year that you're in a position to reduce the
reliance on the contract cleaning significantly
elimnating six locations that are currently

cl eaned by contractors and hiring | assune severa
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full tinme enployees. This is good news because as
you...

THOVAS GALANTE: Ri ght.

CO CHAI R VAN BRAMER: ..know | fully
oppose any outsourcing here. How is that you can
hire the new enployees if the funding is
essentially held harm ess nunber one? And then |
have a follow up to that.

THOVAS GALANTE: Funding is held
harm ess... What do you nean by that, just...

[cross-tal K]

CO CHAI R VAN BRAMER: Well you say that...

[ nterpose]

THOVAS GALANTE: let, let, let ne tell
you the plan is that, nmaybe that will answer the
guesti on.

CO CHAI R VAN BRAMER: What's that?

THOVAS GALANTE: The plan is that we
have facilities that we know are going to be
getting bigger. As a big part of that we'll be
openi ng up our new El mhurst Library and the
deci sions to have made that that woul d not be
contract cleaning but we’ll be hiring new staff to

do that. And in doing that the funding that wll
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be, the extra funding to be honest with you to do
that will be com ng fromother costs within the
l'ibrary.

CO CHAI R VAN BRAMER: So, so that’s,
that's, that’s actually where I'm |’ mgetting...

THOVAS GALANTE: Okay.

CO CHAI R VAN BRAMER: .at right. If..

[ crosstal k]

THOVAS GALANTE: ..budget or...

CO CHAI R VAN BRAMER: There were, there
were 32 that were outsourced right? Is that, what’s
the nunmber of custodial...[interpose]

THOVAS GALANTE: Right nowit’s...

[ nterpose]

CO CHAI R VAN BRAMER: ..positions that
wer e out sourced?

THOVAS GALANTE: Well, we had 22 | ess
positions okay? O which we have | believe is it
seven? |f you were to take the FTE for contract
cleaning | think it’s seven. | think this, the
contract cleaning cones to seven full tine
equivalents. So it's a relatively small nunber of

full tinme equival ents.
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CO CHAI R VAN BRAMER: So, what |'m
getting at is it, it sounds to nme |like you're
noving in this direction which obviously | think is
a great direction to go in which is to elimnate
t hese outsourced custodial contracts and get back
to hiring full tinme staff who obviously do an
incredi bly inportant task...

THOVAS GALANTE: Ri ght.

CO CHAI R VAN BRAMER: ..of making sure
that our libraries are, are clean and safe. So are
you going to, today say that you're, you're open to
noving in that direction and, and, and heading in
that direction of elimnating outsourcing of
cust odi ans because it sounds to ne like if we can
find other nonies to, to start this process for
these first positions that then we can conti nue
that process and fully elimnate the need for
out sour ci ng of cust odi ans.

THOVAS GALANTE: Yeah it really is a, it
really is a matter of noney in the end. W have,
one exanple, our Mddle Village Library has been
contract cleaned since it opened in 1991. W have a
hal f dozen that have been contract cleaned since

t hey opened and they tend to be smaller libraries.
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Alright, they' re not the biggest ones, they' re the
smal | er guys. But in the end, give you an exanple,
we saved a half a mllion dollars with the contract
cl eaning that was added okay. A half a mllion
dollars a year. And what we were able to do with
that was in Novenber we inplenented that, starting
in this past summer we opened the Flushing Library
on Sundays wi th that savings which is about a 200
t housand dol | ar cost and we inplenented a
pronotional and advancenent program for our
custodial staff, librarian staff, and our clerica
staff so that |ibraries that becane busier, as they
becane busier that they would receive higher
titles. So that was an incentive programfor all of
our staff to work hard to do outreach into the
community, to grow their custoner base, and as they
did then they would be, that library woul d be
eligible for higher level titles which neans they
woul d get increases in pay because the work was
greater and nore conpl ex. And about 150 thousand of
that savings went into that too.

CO CHAI R VAN BRAMER: So that was the
change that was nade just past year right?

THOVAS GALANTE: Yeah, yeah.
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CO CHAI R VAN BRAMER: ..Essentially. And,
the Mddle Village situation is 1991 right?

THOVAS GALANTE: Yep.

CO CHAI R VAN BRAMER: That was predat ed?

THOVAS GALANTE: Yep

COCHAIR But there was a, there was a
consci ous decision this year to, to outsource those
positions and to change, to make that change.

THOVAS GALANTE: Ri ght.

CO CHAIR And, and for, for you the
ability to nove in this good direction which I...

[ nterpose]

THOVAS GALANTE: Yeah, we do want to, we
do want to nove in that...It really, to be honest
with you is that if, you know we are, we’'re down 16
mllion dollars, if we were to get all of that
fundi ng back tonorrow the whole world would be
different fromthat perspective. R ght now what
we're trying to balance right is putting books on
t he shel ves for people too right. Qur book budget
is down about half of what it used to be because we
wanted to preserve our staff for days and hours of
service. W actually nmade a choice. | nean, | ast

five years was tough on everyone including nme right
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and the council right. W had a m dyear budget cut
that forced us to not buy a single book for six
nonths. So we’'re trying to replenish our book
budget at the sane time too. | nean it’s nmany, nmany
mllions of dollars of operations.

CO CHAI R VAN BRAMER: Ri ght, I,
understand all of that. But my basic premse is if
you' re finding to elimnate these severa
out sour ced cl eaners how nuch is that?

THOVAS GALANTE: We didn’t run the
nunbers on that but that will not be extrenely
expensive to bring those down, it wll not be.

CO CHAI R VAN BRAMER: But then...

[ nterpose]

THOVAS GALANTE: .the cost differenti al
woul d not be extrenely expensive.

CO CHAI R VAN BRAMER: Wl | | guess then
there’s a, a, a...

THOVAS GALANTE: The bigger guys here is
Fl ushing and Central, you' re |ooking at a half a
mllion dollars of extra cost.

CO CHAI R VAN BRAMER: But then you're

goi ng hi gher new cust odi ans.
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THOVAS GALANTE: Yes, for those
| ocations there.

CO CHAI R VAN BRAMER: Right, which is
great, and they' Il be full time enpl oyees...

THOVAS GALANTE: Yeah, it’s El mhurst,
it’s Kew Garden Hills. You know there’'s a, a
handful of themthere.

CO CHAIR VAN BRAMER: So will you
revisit the outsourcing of contract enployees.

THOVAS GALANTE: Onh, for sure we will. |
nmean |’ ve been through three economc cycles in
this job and |1’'ve seen the fundi ng, operating
fundi ng go down, and the operating fundi ng cone
back up. And it’s because people in Queens, and
people in the city love their libraries. The city
council recognizes that and the city Council cones
t hrough to get the funding back to us when the, the
econony i nproves. So when the econony is fully back
where the council has the funding back to us from
where we were we could totally rel ook at that.

CO CHAI R VAN BRAMER: But the funding
was kept, was kept the sane this year which is we
basel i ne...[i nt er pose]

THOVAS GALANTE: Correct, correct.
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CO CHAI R VAN BRAMER: .which is great
and you're still able to nove in this direction.

THOVAS GALANTE: Yeah this is over the
next year. As...[interpose]

CO CHAI R VAN BRAMER Ri ght.

THOVAS GALANTE: .for, another words
El mhurst’s will be reopening in six to nine nonths.
So we’ve got some tinme here. It'’s also alittle bit
off I’"m assum ng the econony is getting better and
funding will get batter to make it easier to do
that, to be honest with you.

CO CHAIR VAN BRAMER: So |, | just want
to end that line on you're, you' re, you' re open to
and | believe going to revisit...[interpose]

THOVAS GALANTE: |’ mopen to it...

[i nterpose]

CO- CHAI R VAN BRAMER: ..t he outsourcing
of custodial services which is very inportant...
[i nterpose]

THOVAS GALANTE: Yep.

CO CHAIR VAN BRAMER: .to nme and | think
this council and to the workers of the Queens
Li brary. And then I, | know we have |ots of

guestions so I'’mnot going to ask all ny questions
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right now but you do nmention the archives and it’s
not everyone’s passion or main issue but it’'s
sonething | care an awful | ot about. And the
archives currently is, is on the second fl oor and
is a public area right...

THOVAS GALANTE: Ri ght.

CO CHAI R VAN BRAMER: ..the public can
access that? And you're proposing to nove it to the
basenent of the buil ding which obviously also has
some public functions. Are you reducing the size of
the archives and are you going to deaccession
material s because | believe the archives are
incredibly inportant...

THOVAS GALANTE: Ri ght.

CO CHAI R VAN BRAMER: ..pi ece of, of the
m ssion of, of a library and I would not want it to
be reduced or there be a reaccessioning of
materials or a deenphasi zing of the archives
particularly because it is a public service that
is...[interpose]

THOVAS GALANTE: Yeah.

CO CHAI R VAN BRAMER: .that has an
exi sting...[interpose]

THOVAS GALANTE: Very inportant.
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CO CHAI R VAN BRAMER: ..space which is a
ni ce space on the second floor which is also
housi ng the adm nistrative offices to nove it to
t he basenent, | would be very concerned about ...
[i nterpose]
THOVAS GALANTE: Yeah.
CO CHAI R VAN BRAMER: ..any
deenphasi zi ng, reducing, or reaccessioning.
THOVAS GALANTE: Yeah, we’re good there.
What we’ve got is., the lower level of central, we
call t C-Level for everyone's benefit is a public
service area where we have a | arge auditoriumthat
has not been renovated in 50 years. It | ooks
terrible okay. Of of that we're building a new
adult learning center and the archives will be
| ocated as part of that whole public service area
that’s going to all brand new. The, they' Il be, the
deaaccessioning will be, we will gradually be doing
that, not for anything relating to Queens. W have
collections right now that cover Long Island. And
we're going to be working with historical societies
there to see who would, m ght have an interest in
sone of that. But the whole idea of the work we're

doing there is to be able to inprove it. Right,
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right now we do not have humdity controlled | arge
areas to store all these old docunents. So a big
part of this was down, doing it down in the | ower
level is to create a |arge area for storage for
t hese docunents so that they can be preserved and
pr ot ect ed.

CO CHAIR VAN BRAMER: | just, | know we
have | ots of questions...

THOVAS GALANTE: ..and then put them
closer to the people too because on the second
fl oor we get about a dozen to 15 people a day who
visit and to digitize it and get it out on the web
for people too.

CO CHAIR VAN BRAMER: I, | just want to
say again | would hope that you would be open to
reconsi dering on reaccessioning and that we coul d
continue that discussion. |I’mnot going to bel abor
it now because we have...[i nterpose]

THOVAS GALANTE: Sure.

CO CHAI R VAN BRAMER: ..nmany many counci
menbers who want to ask questions but
reaccessioning materials fromany archive, any

library, any institution is a very very serious
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matter and | think it should be an open di scussion
bef ore any pernanent deci sions are nade.

THOVAS GALANTE: Sure.

CHAI RPERSON FERRERAS: Council Menber
Const anti ni des.

COUNCI L MEMBER CONSTANTI NI DES: Thank
you Chair, Chairworman Ferreras and our Chairnman Van
Bramer. Good norning M. Galante, thank you for
your testinony today.

THOVAS GALANTE: Thank you.

CO- CHAI R CONSTANTI NI DES: Just to sort
of circle back to capital projects. Basically what
you had said before is that it’s determ nant on
doll ars of being available to the library.

THOVAS GALANTE: Yeah.

CO CHAI R CONSTANTI NI DES: And that’s how
it sort of gets into the Kew?

THOVAS GALANTE: Yep.

CO CHAI R CONSTANTI NI DES: What rol e does
necessity play into that?

THOVAS GALANTE: It’s a good point. W
recei ve discretionary funds where we have an

ability, |I have an ability with ny teamto ny team
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to nake a decision as to allocations okay. It’s not
a | ot of noney.

CO CHAI R CONSTANTI NI DES: M hnm

THOVAS GALANTE: It’'s state w de. Wat
the state does is the state provides library 14
mllion dollars. The governor has held true to that
nunber each year even through the tough tines
Queens gets 1.2 mllion based on a formula of that.
1.2 mllion doesn’'t go very far with 62 libraries.
So what we tend to do is it will be a spot where
the best exanple | can think of is Bellerose
because it’s happening right now where a nmark cane
through wwth a half a mllion dollars. And what we
focused on there was using that,, the city funding
for the equi pnent, the self-service equi pnment and
so forth which is a quarter of a mllion dollars
and the furniture which is about a quarter of a
mllion dollars. And allocating about 600 thousand
of the state construction aid to do the interior
renodeling. So our, the prioritization really is,
we have a nunber of libraries in certain areas of
t he borough Northeast Queens in particular that
have a | ot of work that’s needed. Sinply because

froma political perspective there has not been a
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| ot of funding forthcom ng fromthat area for
decades. Wile sone areas | can think of counci
menbers or the borough president have really,
really come through and our capitalist are, are
very small. One that conmes to mind is in Counci
District 27 where there’s been a | ot of support for
libraries in that district for a nunber of years.
So when it cones to our allocations we don’'t have a
lot to work with on the grand scal e of things. But
| have to day we’ ve done an unbelievable job I
t hi nk of piecing together funding fromthe governor
fromthe Assenbly, fromthe Senate, fromthe Cty
Council, even from Congress a little bit to bring
things together. And it takes years sonetines. So
the point is, is that we want to say big better
libraries everywhere in the borough. That’'s our
goal. So we work hard at doing that through working
wi th every nenber and when discretionary funding
cones available it’s not a lot but it’s used to
plug a hole for us to be able to nobve sonethi ng
forward

CO- CHAI R CONSTANTI NI DES:  So, so putting
the Central Library renovations into the Kew be,

before other libraries mght be due not only to
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necessity but to the funds available to the library
systemto get that done, to do all the projects you
tal k...

THOVAS GALANTE: Yeah, to put it in
perspective like Central’s, | think it’s |ike,
that’s a great question. It’s a 20 mllion dollar
project. Central probably needs another 30 m i on.
It still needs nore noney but we’'re covering big
bi g chunks of the nost inportant areas of the whole
buil ding. When | say 30 million that would invol ve
actual |y expandi ng, redesigning, cutting, we ve
actually | ooked at this, cutting holes to nake
public service areas, take the second floor where
we have adm nistrative offices and turn that into
public spaces okay. And then get us out of that
bui l ding. We’ve | ooked at |ots of scenarios. But 20
mllion gets us to a place that is going to make a
beautiful, every public area being redone and areas
not touched in decades done. In perspective we have
a 28 mllion dollar library project at Hunters
Point. W have a 30 mllion dollar project going on
at Elmhurst. We just built a new library for 20
some mllion in Aen Caks. In far Rockaway we have

a 20 sone mllion dollar new library in design
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there. So it’s not, you know we have three, we have
done, nmy team and the nmenbers of this council. The
Bor ough President have been unbelievable in Queens
in supporting library expansion and renovati ons.
The mayor’s office has, in the past has typically
been five mllion dollars a year is what we’ ve
received. So that 327 mllionis areally
respectabl e nunber. I’mnot sure what it is for the
ot her systens but it's, it is by far the | argest
capital expansion in our organization's history.
And it’s so needed because our libraries are
bustling at the seans. Every one of them needs a
teen library or a teen area. That is a huge
denographi c group that we are working on very very
hard. So that’s why as we redo, a big part of
redoing the libraries, like at Central we have the
| argest teen library nowin the city by far. 14
thousand, no it’s 6,000 square feet just for Kkids,
just for teens. W have 14 thousand square feet.
That’s a lot, that’s the size of your typica
branch for the new children’s library discovery
center that was built with funding fromthe borough
president. So to get back to your point, it’s that

central is a really inportant conponent of the
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systemand it’s a huge, it’s our second busi est
library in the borough but we have | arge
initiatives that are city nmanaged, particularly are
city managed.

CO- CHAI R CONSTANTI NI DES: Thank you, in
the interest of time I'll pass it back to Chair
Chai rworman Ferreras for ny coll eagues to ask other
questions. 1’'Il come back as well.

CHAI RPERSON FERRERAS: Thank you Chair
Const anti ni des. And now our Public Advocate Tish
Janes.

PUBLI C ADVOCATE JAMES: Thank you.

First, let me thank you for the update, for
updating this body regarding the status of Arverne
and Peninsula. It appears that both of those
branches will be open. Two, and again could you
just give us a date with respect to Arverne and
Peni nsul a.

THOVAS GALANTE: Yeah | can give yah...
Arverne is, we’'re |l ooking at sonetinme in March from
the furniture delivery. kay, so done in March

PUBLI C ADVOCATE JAMES: Un- huh.

THOVAS GALANTE: What we’'re | ooki ng at

for Peninsula I, | believe the target is Novenber
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right, is the last | heard, is Noveneber. To give
folks a sense just froma timng in, we |ost sone
time waiting for the federal governnment to
aut hori ze fundi ng and then decisions to be made as
to whether the city would do the work because it’s
a city owed building or the library would be able
to do it. And we cane to an agreenent with DDC in
May, FEMA cane through and finally told us we could
do the work ourselves and they would give us 90
percent rei nmbursenment back on the damages fromthe
storm We then decided we want to do the whole
library over while we’'re at it. FEMA will only
cover things damaged fromthe storm So we pieced
toget her state construction aid, sone of the
Counci| Menbers work. So it’s been a conplete
redesign to redo that. W' re | ooking at Novenber

PUBLI C ADVOCATE JAMES: That you that’s,
that’'s a great Segway to ny second question. Could
you please explain to nme the difference between
l'ibrary operational noney and city funds?

THOVAS GALANTE: Sur e.

PUBLI C ADVOCATE JAMES. Now the library

operation apparently triggers the board oversi ght




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAIRS, LIBRARIES, AND | NTERNATI ONAL | NTERGROUP RELATI ONS 67

and approval, city funds does not, it’s funded
t hrough DEC

THOVAS GALANTE: Yeah.

PUBLI C ADVOCATE JAMES: Can you j ust
explain the two tracks?

THOVAS GALANTE: Yeah, for sure. There's
two tracks there and there’'s al so another track
that’ s even bigger that | think is, was, was, that
peopl e may not understand in general.

PUBLI C ADVOCATE JAMES: Ckay.

THOVAS GALANTE: |’ m sure you do. There
are two sources of funds that we have. W have
expense budget funding...

PUBLI C ADVOCATE JAMES: Yeah.

THOVAS GALANTE: .we have capital
f undi ng.

PUBLI C ADVOCATE JAMES: Correct.

THOVAS GALANTE: Expense budget is,
anot her name for that is operating funding is what
you' Il hear right. So we can’t use capital, capital
funding no matter how robust it is to pay for
sal ari es obviously okay. But then within capital
funding there really is two large directions it

could be. One is city capital funding.
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Predom nantly that, the 327 mllion dollar program
that we, we nention is all city capital funding.
The way that works is a, a council man, the borough
president, the mayor will allocate funding within
their discretionary funds based on their priorities
towards libraries, schools, or what have you. And
funding is allocated to us. W then work with DDC
the city’' s Departnent of Design and Construction
who does the construction and nanages the entire
project. The contracts are registered by the city.
Not a single dollar flows through the Queens
Li brary. So as such we report it to the Board of
Trustees as to what’'s going on. But there’s no need
for authorizations of any sort because we don’t
spend a dol | ar.

PUBLI C ADVOCATE JAMES: Got it. The
i brary operational funds; that includes private
funds?

THOVAS GALANTE: Yes.

PUBLI C ADVOCATE JAMES: And, and on
average how nmuch, how, private funds, how nuch
private funds do you receive.

THOVAS GALANTE: Private funds are

roughly, depending on the year between three and
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five mllion dollars a year in private funds and
private donations and corporate grants and so
forth.

PUBLI C ADVOCATE JAMES:. And...

THOVAS GALANTE: Qur goal is to double
that in the next three years. W' re...[interpose]

PUBLI C ADVOCATE JAMES: | under st and.
And that's primarily through fundraising and events
and things...[ crosstal k]

THOVAS GALANTE: Yes, yes.

PUBLI C ADVOCATE JAMES: And in regards
to, there’'s been a ot of nedia attention
specifically on this issue. And | don’t nean to
di srespect you but it has, it’'s an issue that |
have an obligation to raise and that is executive
pay.

THOVAS GALANTE: Yep.

PUBLI C ADVOCATE JAMES. Executive pay
primarily is, falls under the jurisdiction of the
boar d.

THOVAS GALANTE: Yes.

PUBLI C ADVOCATE JAMES:. Do they
det erm ne how nuch you are paid? And that’s a

contract that when you're first hired correct?
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THOVAS GALANTE: Yes.

PUBLI C ADVOCATE JAMES: And t hat
i ncl udes certain perks correct?

THOVAS GALANTE: Yes.

PUBLI C ADVOCATE JAMES:. And t hat
includes | believe a certain anount of funds for
drive or 30 to [interpose]

THOVAS GALANTE: 30...

PUBLI C ADVOCATE JAMES:. ..20...

THOVAS GALANTE: ..30...

PUBLI C ADVOCATE JAMES:. ..37.

THOVAS GALANTE: 37 thousand yep

PUBLI C ADVOCATE JAMES:. And that is your
contract for a specific period of tine.

THOVAS GALANTE: Correct.

PUBLI C ADVOCATE JAMES: And that is
approved by the board?

THOVAS GALANTE: Correct.

PUBLI C ADVOCATE JAMES: And the board is
appoi nted by individuals outside of your...

THOVAS GALANTE: Correct, half by the

bor ough president and half by the mayor.
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PUBLI C ADVOCATE JAMES: CGot it. And is
your salary paid through city dollars or private
dol | ars?

THOVAS GALANTE: Yep

PUBLI C ADVOCATE JAMES: It’'s all city
dol | ars?

THOVAS GALANTE: Yep

PUBLI C ADVOCATE JAMES: | ncluding the,
the driver?

THOVAS GALANTE: No | don’t have a
driver. What |, the structure that we have, it’'s
not |ike a conm ssioner or sonething like that from
the city end. It’s a 37 thousand dollar, not to
exceed amount to, for the library to purchase a car
that | select within that maximumto drive it and
every three years or, I'mtelling you contract
anounts but | have no problembut this is really a
personal matter, | have no problemwth it though

PUBLI C ADVOCATE JAMES: Ri ght.

THOVAS GALANTE: At 100 thousand m | es
or three years | can replace it, trade in the
vehicle but it’s a library owned vehicle...

[ crosstal k]
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THOVAS GALANTE: Just for the record
it’s something that is rather customary with ny
positions in other organizations of our size.
PUBLI C ADVOCATE JAMES. And is, is it
your position that the salary that you receive is
consistent with library presidents in this nation?
THOVAS GALANTE: Not in the nation I
woul d say no. The, in sonme cities you have
structures like this where Andrew Carnegy [sp?]
founded us and we were private in sone, your part
of governnent and you' re an agency within the city.
And others you actually report off to a town you
know and it like, a lot of the libraries are within
towns. The, the structure that the organi zati on has
had is sonmething that | think has been so
effective. The way, the way the salary was
pagged[ phonetic] and it was a matter of principle
in away for me and al so the board was to establish
what other New York City, non-profits pay on
average for an organi zation with our nunber of
enpl oyees and our budget size cone up with what
that normal conpetitive anpbunt would be and to set

it at that and that’'s what was done.
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PUBLI C ADVOCATE JAMES: And, and your,

i s your contract performance based? Do you have to
rai se funds, private funds or is it, or is it just
a straight...

THOVAS GALANTE: It’s performance based
that if I don’t performl’mout of a job.

PUBLI C ADVOCATE JAMES. And how do you
defi ne performance?

THOVAS GALANTE: Ah, each year the board
of trustees goes through a very extensive process,
actually a policy that’s been adopted on that where
at the beginning of the year there are benchnmarks
set on ny performance and a witten review the sane
as it’'s done, the sane as | do for all, for another
170 nonuni on enpl oyees that we have as well that’s
perfornmance based okay. And it has the job
description in netrics and neasurenents and KPIs in
it and so forth. And based on that, the board at
the end of the year, each, each library board
nmenber conpl etes the performance review, all the
results are tallied by the person who heads up the
executive commttee of the board. They all neet, go
through it, and reviewit. And then when they get

done it then goes to the whole board to reviewthe
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results of it. And then |I have the board chair sit
down with me and say Tom here’s how we felt you did
and here’s how your, well how your average nunbers
canme out.

PUBLI C ADVOCATE JAMES: | under st and.

THOVAS GALANTE: And |’ve received
really good performance reviews in the past because
| felt Iike we’ve done a really good job at the
Queens Library.

PUBLI C ADVOCATE JAMES: Thank you, and
my last question is in regards to the contracting
out of the union workers. Apparently union workers
are hired at a rate of $35 and the outsourcing of
subcontractors is, is you, you pay themat a rate
of $15 an hour. And so in your testinony you
i ndi cated that you would now start hiring back
uni on workers and, and not subcontractors is that
correct?

THOVAS GALANTE: Yeah |, we plan on
doing that if the econony and the funding at | east
stays stable. | have to give that caveat. If we
start having cuts again because the econony goes
south...This is about providing the council and our

custoners with nmaxi nrum hours to our service. |t
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really really is. I want to have a workforce of
full tinme people that are enployed by the |ibrary
everywhere. But | also know this council rightfully
so and our library users wanted to maxi m ze hours.
So there are tinmes that we nake cost decisions that
we have to make from that bal ance that in another
world we wouldn’t nmake. And that’s kind of the
situation here.

PUBLI C ADVOCATE JAMES:. And t hat
contract with that subcontractor is that revi ewed
by the board?

THOVAS GALANTE: Yeah, it was actually
bid out.

PUBLI C ADVOCATE JAMES: Ckay.

THOVAS GALANTE: It was bid out to
various contractors and it was approved by the
board | believe in April, sonething like that.
That’s over, anything over 35 thousand dollars for
a service, maintenance, repair, construction, you
nane it, we have, | just have to say this just
because it’s conme up you know, we have a very
active board that is a very very good group of
people that all cone fromthe community in Queens

that are very very talented that spend a | ot of
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time volunteering to be on our board. They’ re out
trying to raise noney, they re out representing the
library in the coomunity, two nenbers are here that
are very good people that work very hard for the
library. | also have to say, | want to nention what
Mel i nda had said which I think was so right, people
who know how | operate, | am always raising the
bar, always, on nyself and on our organi zation. So
| like the idea of what Melinda said which no
matter how good we are we can be better and | know
that. And I’msure there are ways we can i nprove
transparency, oversight or what have you. | have to
say | would really want to nake sure that that’s
done in a way that it doesn’t nmake sure we’re not
ninble for us to be able to be an effective
organi zati on and we get bogged down in process. And
there’ s that bal ance obviously that needs to be
sought .

BOROUGH PRESI DENT KATZ: Thank you and |
| ook forward to serving on the Board.

THOVAS GALANTE: Thank you, thank you.

CHAI RPERSON FERRERAS: Thank you Madam
Publi ¢ Advocate. Council Menber Koo, followed by

Counci | Menber Crow ey.
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COUNCI L MEMBER KOO Thank you. M.
Gal ante thank you for com ng here to give us a very
detail testinony. | have to salute you for running
a very good library system And the library system
Queens is one of the nobst businesses in the whole
country. So we thank you for your service. But
being a Council Menber | want to ask you sone
questions. | always, |I’ve asked all the questions
i n advance and then you can answer them
accordi ngly.
THOVAS GALANTE: Got it.
COUNCI L MEMBER KOO. Sir you gave in
your testinony, you said that you agree the sane
conpensation at the sane |level as other city
nonprofits of simlar size and scope which is where
you remain today. This is the first question. So
can you tell me how nuch other CEGs of other
library systens of simlar size that get paid or
t heir conpensati on package? The second question is
t he board nenbers, how many board nenbers do we
have to, and how many is appointed by, by you, or
by borough president or by, by the mayor so that we
know you don’t actually control the board? The, the

third question is you, do you hel p do fundraising?
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Ckay, and how nuch of a total operating budget how
much...[crosstal k] what’s the percentage of the
budget is fromprivate donations?

THOVAS GALANTE: Ckay.

COUNCI L MEMBER KOO Those are ny
guestions, thank you

THOVAS GALANTE: Counci | man Koo, okay on
pay, the last study that was done by the |ibrary.
The conparatives that we use, we do not take and
say the two other library systens. W don’t do it
that way because New York Public is a |arger
institution with nore scope. What we do do is we
actually conpare it, we say there’ s databases out
there that you could all go to as well quite
frankly, anyone could, and you can actually go out
and say for New York City non-profits you have to
pay about 900 dollars, a thousand bucks to, to
subscribe to the service and we do this because
we're doing this for all of the salaries within the
libraries where we | ook at conpetitive prices, what
we should pay for any given job. So you can go out
to that service and you can say |look at all the
non-profits, it’'s based on IRS filed tax returns

that all have to be reported in with the top five
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five highest paid peoples’ salaries. And you can
then say give us a range based on the size of the
organi zation. So we actually ran a range of 50
mllion to 150 mllion in annual revenue. Wich the
nore | think about it we should have ran 75 mllion
to 175 but for even a little bit smaller on average
fromus the average, the | ast data available is
2011 tax returns because it takes tine for people
to file the tax returns and it to get posted. But
in 2011 the average salary was 383, 945, ny nunber
was 373,210. The, so and if you're mark that to
2013 by using what conp studies say |’ m pai d about
8,000 bel ow that nunber. That’s just peanuts right.
On the conp, do we have the conp, the conp | know

is much higher, the total conp when you do those

studies. I'’mjust tal king about general, |1’ m going
to stop tal king about nyself. I'’mgoing to talk to,
and gi ve you the overall. Total conp average,

that’s not, is it 490? The total conp is 499, siXx,
667 is the average of this group. It’s 30

organi zations is what it cane out to. There were 30
New York City non-profits in that revenue stream of
that size. Oh I’'msorry, the second question, thank

you Bridget, the nunber of board nenbers, there’s
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19 board nmenbers. | should point out in addition
the Public Advocate is an ex officio nenber of the
board right, whichis, it’s a full blown board
menber is what it neans but the person doesn’'t
vote, but they' re at every single neeting and they
have a representative that sits in on every
neeting. Also the mayor has, is also on the board,

t he borough president, the speaker of the city
council, and the city controller. So all five the,

t he borough president and all four cityw de
officials actually are on the board and they sit in
on every neeting with, well their representative
does. And, so there’s 19 half appointed by the
mayor, half appointed by the borough president.
Alternatively is where it’s at. And then on the
hel p with fundrai sing and the percentage of the
budget for private funds; we have a |ot of, we have
a foundation board that we continue to |ook to
devel op with people that also will help support
openi ng doors for us to help us with grants and to
provide funding for the library. And we have sone
very very active people there and we continue to
try and grow that. The percentage of the budget

it’s about five mllion, it’s about five percent, a
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little less than five percent of our operating
budget. W would like, we do, |, | have to say we
have a goal of doubling our non-city revenue
sources in the next three years that we just
establi shed two nonths ago fromall sources from
federal grants, state grants, and private sources.
It is what pays for nost all of the prograns that
you see and hear about at the library, the ESOL
prograns, and all that. That’s all paid with non-
city funding. We use city-funding basically to keep
t he doors open and the basics for books. That’s
really the focus for city funding.

CHAI RPERSON FERRERAS: Can | just
foll owup to your conprebals. Wen you said that
you have conprebal s for other non-profits can you
gi ve exanples of the, of a few of the 30 that
you' re, that the conprebal s cone...[interpose]
THOVAS GALANTE: You know I, | nean it’s
a conp study, | don’t know Brooklyn Law School
Julliard School, Wagner College, | could rattle off
you know...you know...\WWhat these are, educational and
cultural art institutions. That was the group that
was pagged[ phonetic] and Brooklyn Public has you

know hit that database group as well.
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CHAI RPERSON FERRERAS: Ckay.

THOVAS GALANTE: And just to, just to
poi nt out, that was what was decided in 2005. | had
a principle in 2005 to be honest with you that |
did not want to be paid | ess than the average when
| felt I would give the organization a | ot nore.

CHAI RPERSON FERRERAS: Ckay, Counci
Menber Crow ey.

CHAI RPERSON CROALEY: Thank you to al
our chairs. CGood afternoon alnost M. Galante. Do
you believe that your conpensation package is too
hi gh?

THOVAS GALANTE: | believe it’s fair.

CHAI RPERSON CROWLEY: | think it’s too
hi gh. Based on the conparisons you' ve nade to ot her
nonprofit organi zations they do not rely on on
government dollars as nuch as Queens Library does.
In addition to that Queens Library, the vast
majority of your staff, their contract is
negotiated by the city and the vast majority of
your land is owned by the city. And you're nore in
ny eyes a city entity than a traditional nonprofit
organi zation. And | believe that your salary shoul d

be aligned with that of a comm ssioner and your
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managenent staff should be aligned with that of
city managenent. And you know if you | ook at your
conpensation you said the last five years have been
tough for you, for your managenent. But the nunbers
|"ve seen fromyour 990 forns indicate that you ve
received 32 thousand dollars in raises, that top
managenent of Queens Library has received 10 to 34
thousand dollars in raises, all of this while your
wor k force has been reduced by 253 in the field
doing the work at the libraries. In addition to
t hat when you canme to us in 2010 when we were
negoti ating the 2011 budget, a very difficult
budget. You had prom sed that there’d be no nore
| ayoffs. That year there were 44 layoffs in
Sept ember. Your work force in the libraries are
continuously asked to do nore with less. And it
seens that your managenent is getting conpensated
nmore and nore. | don't believe that’s in the best
interest of the taxpayers and certainly not the
users of Queens Library. Now as it relates to your
board of trustees is there anybody on the board
that is an advocate for |abor or your workforce?

THOVAS GALANTE: | got a, there’s a good

answer to that. Qur trustees, their focus is our
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custoners and the people of the borough. In order
to effectively do that we need a strong work force
that is dedicated to their job and to get it done
and we do. But we nake decisions every day, this
board and nyself that’s based on what we believe in
our hearts and our mnds to be in the best interest
of every person in the borough who uses our
service. And we know that we need a strong
wor kforce to do that. | couldn’t say that any
clearer at least in what | think is the whol e,
that’ s the whol e thing.

COUNCI L MEMBER CROALEY: |’ m putting,
submtting an LS request today just so ny
col | eagues know that there’'ll be a nenber of the
board of trustees on all the library systens that
represents the work force. As it relates to the
contracting out of cleaners, managers, nmanagerial,
sorry, those that do the maintenance within the
libraries are they receiving prevailing wage, what
is the prevailing wage according to the City of New
York as it relates to sonebody who is a custodian.

THOVAS GALANTE: | don't think there' s a
prevailing wage for, | nean our custodians are

pai d, our staff are paid based on DC 37 and we bid
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out the job. It was about 15 dollars an hour for
the cleaning contractor. And | have to say that

cl eaning contractors are used all throughout the
city, 10 and a quarter. Well, is this, this is
sonmething | should not be, | don’t think I should
be disclosing that though. | don’t think it’s right
to disclose that, what it...[crosstalk]

COUNCI L MEMBER CROALEY: | just want to
know i f you’'re paying prevailing wage with city tax
dol I ars.

THOVAS GALANTE: Prevailing wage applies
to construction contracts wth city funds and we
foll ow prevailing wage...[interpose]

COUNCI L MEMBER CROWALEY: As it rel ates
to conpensation for the...[interpose]

THOVAS GALANTE: But for a...[interpose]

COUNCI L MEMBER CROALEY: ..for doing...

[ nterpose]

THOVAS GALANTE: .you know...[i nterpose]

COUNCI L MEMBER CROMALEY: ..mai ntenance.

THOVAS GALANTE: ..for cleaning
contractors or things like that I do not believe

prevailing wage woul d apply to that.
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COUNCI L MEMBER CROWALEY: But DC 37 when
they negotiate the contract with the city they have
a prevailing wage for, for those that do the
mai nt enance.

THOVAS GALANTE: Well the city bargains
with DC 37 cityw de and establishes the pay scal es
and we pay that.

COUNCI L MEMBER CROWLEY: GCkay, well as
said earlier | believe that there needs to be a
| abor representative on the board. They don’t have
be unioni zed but they should be there to speak up
for the vast majority of the people who are working
out there in the field. In addition to what | said
earlier | believe that your conpensati on package is
way too |large. You nake twi ce as nmuch that as the
mayor of the city of New York. Your managenent
staff makes nore than nost city nmanagenent staff.
As | said earlier you are very very different than
a nonprofit such as an educational institution that
isnt, gets it’s endownents from peopl e who have
gone there or people who are given their own
private dollars not, not city governnent dollars.

THOVAS GALANTE: Wl | respect what

you, you’re thinking.
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CHAI RPERSON FERRERAS: Thank you Counci
Menber Crowl ey. W will have Council Menber Lancnan
foll owed by Council Menber Ml er.

COUNCI L MEMBER LANCMAN: Good nor ni ng.

THOVAS GALANTE: Good nor ni ng.

COUNCI L MEMBER LANCVAN: So as an avid
library user | just nmade the, the Flushing Library
| ast night at 8:55.

THOVAS GALANTE: Hmm and they were
probably trying to cl ose down.

COUNCI L MEMBER LANCMAN: Yeah wel | you
know that, we, we had sone books on, on hold and
the librarian that | ran into was very very hel pful
[crosstal k] as they always are as | travel the
system hunting and pecking for books that ny kids
need for school usually in, in tracking those,
those down. Before | get into the, the, the main
body of what I'minterested in which is frankly
t he, your conpensation. | just want to follow up on
sonmething | heard earlier and get a better
understandi ng of the fines and, and fees which | am
a consistent ...

[laughter] [interpose]

THOVAS GALANTE: Yeah.
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COUNCI L MEMBER LANCMAN: I ncl udi ng | ast

night. They wouldn’t let ne take the books out

until 1 got ny fines down. Are those fines and
fees, are they segregated in sonme way, how are they
accounted, could you just explain that a little
bit. W have a very, we have a very efficient

organi zation that emanates | think from sonmewhat
fromnme and the people that | have around ne. W
have a, as you, probably when you paid your fines
you probably used the self-service technol ogy there
at Flushing now that we have that up where you can
use a credit card, debit card, or cash. The cash
bei ng, making sure that every person in Queens
could do it by cash because not everyone has a
credit card debit card. The nbney goes into that
machi ne, gets enptied out by our staff, the line
staff there and it goes into a separate checking
account that is just fines and fees. And then we
have a budget for it that it, it goes to the board
that’ s approved by the board that is used for the
di sbursenment of library operating activities. It’s
roughly about, it’s about two and a half mllion
dollars a year that we collect in fines and fees.

It’s gone down in recent years so, which is kind of
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| think an interesting fact. But the actual ...

[i nterpose]

COUNCI L MEMBER LANCMAN: That’' s because
sonetines | make ny kids read down their fines.
THOVAS GALANTE: [l aughter] Well that’s

a great, you're a very well, very well educated on
this. W have a program for our kids, for kids to
actually read down your fines where they get a
library buck if they work in the library and they
sit and read for a half hour they get a, a buck to
take off their fines. So we have a | ot of ways that
we do hel p people who otherwi se can’t pay. But the
point is is that there is an actual budget for it
and half of it, at least half of it typically goes
to books to repl eni sh our book budget and nore or

| ess the rest goes to progranms and sone it goes to
staff devel opnent and that’s nore or |less the
jist[phonetic] of it, right Traci? Yeah. The cost
of our collection agency cones out of there. If you
go too far and you ignore us a long way there’'s
actually a collection agency that will contact you
to make sure that you bring back your books or pay
the fines, when it reaches a certain threshold I

woul d say.
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COUNCI L MEMBER LANCMAN: | don’t, |
don’t think |I’ve ever gotten that far.

THOVAS GALANTE: No...

[ crosstal k]

COUNCI L MEMBER LANCMAN: ..haven’'t gotten
t hat deep...[i nterpose]

THOVAS GALANTE: And | have to say that
the city controller right in our, the library’s
contract with the city going back about ...

[i nterpose]

[ crosstal k]

COUNCI L MEMBER LANCVAN: What is...
[crosstal k] Sorry to interrupt what is the...

[ nterpose]

THOVAS GALANTE: ..The city controller
has the right to audit that.

COUNCI L MEMBER LANCVAN: What is the
threshold for, for being sent to collection.

THOVAS GALANTE: 25 dollars, after, |
think it’s 25 dollars but it’s after we’ve
contacted you about four tines over 56 days.

COUNCI L MEMBER LANCVAN: Got it. So |et
nme ask you directly about your, your conpensation

because it's the, the issue that has cone up nost
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when |’ ve been speaking with constituents in, and
at, and at neetings in the |last week or so. And
it’s been touched on but it, it seens to be an
extraordinary salary for, as Council Menber Crow ey
menti oned or, or alluded to, what is for al
intents and purposes a city funded entity. | nean
if I"’mnot m staken 95 percent of your budget seens
to be city funding.

THOVAS GALANTE: Yeah it’s, right now
our funding is 80 percent, roughly 80 percent city,
did | see that right, about 80 percent right? CQur
goal is if we can keep raising revenues that are
non-city it will becone smaller to be honest with
you. To be less reliant on the ebbs and fl ows of
city funding so that we can have a const ant
service...[crosstal k, interpose]

COUNCI L MEMBER LANCMAN: .that’'s a good
goal but we're not, we’'re not there yet so if you
could, you tell nme if you can, so | can tell ny
constituents if | can why does that soneone who
runs the library systemthat is always struggling
and, and, and gasping for, for, for dollars which
is, because it’s such a wonderful asset so often

crowded and, and overused why it is that you
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warrant a salary that’s approxi mtely 400 thousand
dol l ars...[i nt erpose]

THOVAS GALANTE: Here 1’1, 11l tell,
"1l tell you what | would say, let’s say it that
way because | don’t set ny conpensation, the board
does. But I'Il tell you what | would say. Here’'s
what | believe through ny education and experience
over lots of years. You need to nake sure, for any
busi ness, any educational institution, any
government right, that you’ ve got good | eadership
strong nmanagenent, because you get what you pay for
and you' Il end up, you want to have people, and |I'm
not tal king about ne, |I’mtalking about ny
| eadership teamincluded who are going to be snart,
efficient, and save noney by doing strategic things
too. That can be great at bringing in noney and
generating noney. So | think it’s inportant to al so
have continuity of |eadership in an organization. |
amthe 11'" person to head up the Queens Library in
i ke 105 years. | believe that one of the reasons
why the organization is as strong as it is, is it’'s
had great |eadership in the past because this
board, or the board 10 years ago 20, 30, 40 years

ago paid a conpetitive salary for conparatives in
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other parts of the city. O herwi se you don’t keep
people. And I know on ny end it’s one thing that I
mentioned to the board in 2005, | said | want to
stay with this organization and retire here. So
it’d be nice to have a salary that was conpetitive
so in tw years, four, or five |l don’t bounce to
somewhere el se because | got kids to put through
col | ege and what have you |ike anybody el se. So the
point is | think I would tell people that you
shoul d pay fairly for what the job is and how
easily that person could easily go to another job
of conparable or nore salary. That's all | could
say but I'm I’mtal king about, I’mnot tal king for
the board here, that is a board itemthat the board
decides right. But | know that from ny business
acunen | just think that’s mark busi ness.

COUNCI L MEMBER LANCVAN: One | ast quick
question. In your experience with the, the board of
trustees and the way it functions and operates and
oversees the library system Do you, do you think
that if the council were to have sone direct
appoi ntnments to the board, if the board structure
was, was changed in sonme way. Because you have the

mayor, you have the borough president but the, the
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third leg of that stool in terns of the, the
library’ s funding and, and oversight is represented
by the, the speaker ex officio but, but no direct
appoi ntments. Do you think that that woul d upset
or, or disturb or, or be a step backwards in terns
of the board being a functioning supportive
efficient body?

THOVAS GALANTE: | probably shoul d not
answer that question really. I, | can tell you
this. W have a board that |’ve seen operate for 27
years now that has done an unbelievable job. If, |
mean everyone here |, 1'd like to thank that when
you, everyone here | ooks at the big picture of the
Queens Library and all it’s acconplished alright;
library of the year 2009. |I’mlucky enough it seens
i ke everywhere | go, every nonth or two |’ m
pi cking up an award. We just won an award, | got an
emai|l last night, there’s so nany great stories
that are getting lost here with this, the, the work
we’' re doi ng here which needs to be done. W just
won, the G en Caks Library was selected from to be
the one building in the entire United States, what
was the...1t’s the architects, Architect Anerica, it

was picked as, and this done on a library just
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anong buildings for design. It was picked as the
one library in the state, then it went up against,
it was a national conpetition of one in each state
and it was all voting online and all kinds of stuff
and we just found out |ast night we won. So the
point I want to nake is this. Qur organization is
great because of a lot of things. It's because of a
great staff. But |, | have to also say |I’m so proud
when | hear soneone tal k about our great staff and
t he person at Flushing because | put in the
processes and hired them |’ve, every tinme | hear a
good thing about the folks there |I've, I'’ma part
of that, we're all a part of that, the board s a
part of that. And our board neets every couple
weeks, they go through great tines where we win
awards and we do these great things and they have
to go through times like this too. And they're
vol unteers fromthe Conmunity that give their heart
and soul to the organization. So when it conmes to
board organi zation there’s Iots of ways to govern
and |’ d be open to anything in my own mnd right. |
think 1" mopen to anything, that’s the way I
approach things right. But | think in the end |

think you got to | ook back and say | ook at how
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great this organization is and all it’s
acconplished. It’s arguably the best in the world.
We have people that visit us fromaround the world
every month to conme in and see how we do busi ness.
| have had the state departnent sending ne to other
countries to help train how they shoul d have our
service nodel in other countries. So we’'re all very
proud of what we do and the board included. My
concern here is that to take sonething great let’s
make sure it’s greater and let’s not make it |ess
great. So that's, if the, if the changes, if
there’ s any changes made al ong the way as |ong as
it’s in the interest of making us greater that’s
what we got to focus on because we want to be
greater. W’ re great but we always want to be
greater.

COUNCI L MEMBER LANCMAN: Thank you

CHAI RPERSON FERRERAS: M. Galante in
the spirit of keeping this hearing noving |’ m going
to ask that you make your responses a little
shorter.

THOVAS GALANTE: You got it.

CHAI RPERSON FERRERAS: But factual and...

[i nterpose]
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THOVAS GALANTE: Yes.

CHAI RPERSON FERRERAS: .to the questi on.
So pl ease keep that in mnd. Council Menber MIler
foll owed by Council Menber Urich.

COUNCI L MEMBER M LLER Good afternoon
Madam Chair and Chair Van Braner and
Constantinides. Thank you for giving us this
opportunity of, of oversight this norning. Let ne
quantify ny position by saying that | chair the
Labor Conmittee here, Cvil Service and Labor and
obvi ously those questions will be related to that.
So there’'s been a lot of talk about contracting out
work and, and so | just want to get into the neat
and potatoes of that. My first question is how
many, how many non-manageri al enpl oyees do you
enpl oy?

THOVAS GALANTE: On, non-managerial, |
woul d say, managerial probably about 200 including
each of the, including union represented staff that
manage our libraries...

COUNCI L MEMBER M LLER: Mm hmm

THOVAS GALANTE: ..and our divisions. W
have a nunber of quote what you would view as

managenent positions that are in the union
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COUNCI L MEMBER M LLER How many non-
manageri al ...[ i nt er pose]

THOVAS GALANTE: How about ...[i nt er pose]

COUNCI L MEMBER M LLER: ..enpl oyees do
you have?

THOVAS GALANTE: Non-nmanagerial, it’s
about 12, 1200 non-nmanagerial | would say roughly.

COUNCI L MEMBER M LLER How many of
t hose are Uni on enpl oyees?

THOVAS GALANTE: The Union represents
all of our, let ne say, maybe this will help with
the answer. The Union represents our entire ful
time work force except for about 150 full time jobs
t hat have been negotiated out. And we have a work
force of roughly 900, right now we have about 950
full tinme enployees, so it’d be about 800 Uni on
represent full tinme enpl oyees and 150 non-uni on
full tinme enployees.

COUNCI L MEMBER M LLER Qut of that 150
how many of those job titles, descriptions or jobs
were formally done Union enpl oyees?

THOVAS GALANTE: None really. W'’ ve, the
contract, the |local agreenent, the way the, let ne

give you a sense of the way it works froma
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contractual end. W have a | ocal agreenent with the
| ocal Union, Local 1321 which is part of DC37 okay.
And that Local bargains with the library along with
DC37 for a local working conditions contract. But
t he conpensation and the pay and the benefits of
all that stuff is all bargained by the city of New
York, with DC37 on a citywi de basis. And then
whenever they settle citywide flows right down to
the local level. So that, for exanple we have IT
positions or our HR Departnent...

COUNCI L MEMBER M LLER Mm hnm

THOVAS GALANTE: ..Personnel Depart nent
is not part of the Union because it was bargai ned
with the Union decades ago that our HR Depart nent
woul d not be represented in the Union. Is that,
that, it should, answers...

COUNCI L MEMBER M LLER: You do know I’ m
a former Union President right so I, I'm |I'mwell
versed in...[ i nterpose]

THOVAS GALANTE: My uncle’s a,
[crosstal k] my uncle’s a Union President right, you
know | get it.

COUNCI L MEMBER M LLER: Yeah and | al so

know that that agreenent while it, that you talk
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about that allowed you use these nonuni on enpl oyees
or transition themover was very vague and
anmbi guous and there was sone, sone Union
di sapproval of that right. So it’s not |ike that,
this was an agreenent that you guys, that they went
along with. So I, | think the, the point I'mtrying
to make is, is you tal ked often about value in
enpl oyees. In fact you tal ked about fair
conpensati on for enpl oyees.

THOVAS GALANTE: Yeah.

COUNCI L MEMBER M LLER: |, and, and what
Counci|l Menber Crow ey alluded to that in fact it
wasn’t fair conpensation and whether or not these
wer e industryw de wages that were being paidis, is
that the case?

THOVAS GALANTE: | think that, | nmean
I’ma believer in fair conpensation for every
enpl oyee but | don’t represent them | don’'t
bargain for themor represent them so...Does that
get to your question?

COUNCI L MEMBER M LLER: In terns of your
custodi al staff what, what are their assignments?

THOVAS GALANTE: Qur custodial staff

typically come in at 6:00 in the norning, |eave at
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2:30 in the afternoon for nost, nost of the guys
and gal s.

COUNCI L MEMBER M LLER Do they maintain
facilities, do they do... And you know what, what
ki nd of work...[interpose]

THOVAS GALANTE: Yeah, they don’t do,
they don't do like electrical repairs, plunbing
repairs, they do janitorial work throughout the
whol e building on a daily basis. W al so have Union
represented nmai ntenance staff that are in city
classifications called library maintainer. And they
do, they’'re handyman and they do work throughout
the system fixing things that break.

COUNCI L MEMBER M LLER In, in terms of
sonmebody’ s projects that, that have gone forth or,
and, and it is work done in house by these
facilities to maintain it?

THOVAS GALANTE: Sone of it...yeah sone
of it is. It all depends if it’s a small little job
somewhere and they’'re not overl oaded then we night
do that. But in a lot of cases we're actually using
the work, through the capital funding to get the
wor k done. [cross-tal k] because our guys, our guys

are...[i nterpose]
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COUNCI L MEMBER M LLER ..capital
fundi ng...[i nt er pose]

THOVAS GALANTE: .really busy all the

COUNCI L MEMBER M LLER: Capital funding
doesn’t preclude your in house people from doing
the work does it?

THOVAS GALANTE: No it doesn’t but it’'s
the size of the scope of the work. W have, | think
it’s about 12 guy, 12, 12 staff right, still at 14,
we're at 14 oh we need to include Central’s two
guys yeah. So we have 14 maintai ners that are busy
all the time going around...

COUNCI L MEMBER M LLER: Thr oughout the
syst enf?

THOVAS GALANTE: Yeah for the whole
system So 62 l|libraries, 14 maintainers that are
getting you know, to do odds and ends repairs
t hroughout the system And they re busy. W
actually have a, we’'re very automated on that too.
We have a work order tracking system where staff
will report, anyone in this, in the library can

report sonething’s broken, they get a ticket, it




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LIBRARIES, AND | NTERNATI ONAL | NTERGROUP RELATI ONS 103
goes to their handhel d, they open the ticket, they
close it.

COUNCI L MEMBER M LLER So how does this
work get done with only 14 enpl oyees. You, you
woul d think that these guys are working really hard
and...[i nt er pose]

THOVAS GALANTE: Onh they are working
har d.

COUNCI L MEMBER M LLER: Yeah and, and...

THOVAS GALANTE: | got to tell you...

COUNCI L MEMBER M LLER: But how does the
wor k get done and are you considering bringing in
nore people for, for this particular...[interpose]

THOVAS GALANTE: | would love to hire
nore people. W just need funding, we would need
funding to to that really and...

COUNCI L MEMBER M LLER Qperating...

THOVAS GALANTE: Yeah, operating
f undi ng.

COUNCI L MEMBER M LLER ..expenses.

[ crosstal k]

CHAI RPERSON FERRERAS: Council Menber
MIler if you can just wap up your question.

COUNCI L MEMBER M LLER Ckay.
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CHAI RPERSON FERRERAS: Thank you.

THOVAS GALANTE: Keep in mnd what
we're, what we are dealing with is the 16 mllion
dol l ar cut back. | nmean that’s been tough.

COUNCI L MEMBER M LLER: OS operating
expense, and, and let ne ask you very quickly about
your, sonme of your private funding and you're
private funding is it funded specifically for
capital projects and/ or is there anything that
precludes you fromsoliciting operating expenses.

THOVAS GALANTE: Ckay, the private
funding is rare that capital funding s received.

Al though | just got word yesterday we m ght have a
donor for one library that | need to follow up on
that could be a | arge donation. Usually what donors
provide is funding for a discreet itemthat neets
their interest. So our after school prograns or we
have tutors for kids after school is largely funded
t hrough private donors. Also we have what we call
teen nentors that are actually working with fol ks
to howto learn, help themw th using conputers,

t hose are donors. So donors have, and they
typically for us our 50, hundred thousand doll ar

donations are for discreet prograns that they have
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an interest in. [crosstal k] not for capital work
[ crosstal k]

COUNCI L MEMBER M LLER Thank, thank
you.

CHAI RPERSON FERRERAS: Thank you Counci
Menber M Iler. Council Menber Urich foll owed by
Counci | Menber King.

COUNCI L MEMBER ULRI CH: Thank you
Chai rworman Ferreras. Tom | want to thank you for
your testinony but I'd like to rem nd you that
while it’s good to highlight all the wonderful
t hi ngs about Queens Library and certainly you' re
preaching to the choire. The reason why we are here
is in response to a very negative story that
appeared in the daily news detailing sone very
di sturbing things; extravagant sal aries, expensive
renovati ons, and an apparent |ack of proper
oversi ght, and governance of the Queens Library
System And so based upon that premise I'd like to
exam ne sonme of the fiduciary responsibilities of
the board of trustees. And naybe you' re not the
best person to answer these questions. If you have

to call anybody else up that’s fine too.
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THOVAS GALANTE: Let’'s start with the
board of trustees. Wat fiduciary responsibilities
woul d the board of trustees have. Are there
conm ttees that handl e certain areas such as
revi ewi ng enpl oyee contracts annually or
bi annual ly. Is that disclosed publically, what type
of transparency is in that process?

THOVAS GALANTE: Yeah, yeah good,
because if you do one at a tine then | can cover a
ot of it.

COUNCI L MEMBER ULRI CH: Yeah.

THOVAS GALANTE: 1’ ve been there 27
years so | understand how it all works...can explain
it well. We have, the board has many many
comm ttees. They have a Finance Commttee, the have
a Buildings and G ounds Conmittee, they have a
Conmittee on Standards of the Boards Conmittee
whi ch kind of sets rules for the boards and, and
byl aws. They have an Investnents conmittee, they
have an I nsurance committee, they have a Technol ogy
Commttee and |’mmssing a few Every commttee
has six to seven nenbers and the work is done at
the coomittee |l evel and then cones to the whole

board because 19 people, it’s kind of difficult to
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have 19 fol ks all neet on every topic. One
conmttee of the board, we call it the
Adm ni strative Conmttee, another way to view it is
Executive Committee. It is conposed of all of the
past chairs of the board and there are ten nenbers
to that as well as the current chair of the board
and the vice chair. They neet every nonth and we
have a neeting tonorrow night for exanple. And
really any matter involving the expenditure of over
35 thousand dollars out of the, with our size of
t he scope goes to the board for consideration. The
Bui | di ngs and Grounds Commttee if it involves
facilities, they're a very active board with lots
of activity. The Security Commttee, George Chair
is our Security Committee. He wanted to make sure |
poi nted out the Security Conmittee which neets
three tinmes a year to go over matters as it rel ates
to books and so forth you know and library
security. We have nenbers that are involved in a
nati onal |evel on matters who are, that are viewed
as experts like on security matters in |libraries.
So, and we have board nenbers that have been on the
board for a nonth or two and we have sone that have

run the board for 35 years. It’s a very diverse
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board and a very active board working with the
l'ibrary.

COUNCI L MEMBER ULRICH: So at sone point
the board of trustees determ ned that your
conmpensati on package was just and comrensurate with
that of other 30, other educational or cultural
institutions in the city. Does the board of
trustees al so approve or di sapprove of hiring and
firing not only of executive staff but of the
regul ar enpl oyees of the Queens Public Library.

THOVAS GALANTE: They do in the end.
There’s a check and bal ance there. The, the board,
| report to the board nonthly on all appointnents,
resignations, retirenments, |eave w thout pays,
return froml eave of absence. It gets reported to
the board nonthly so they see all that activity
they question that. But the person who runs the
organi zation on a day to day basis that does the
hiring and firing is ne. And I, it’s sonething that
| amthe final review and sign off but it goes
t hrough an HR process and attorneys and so forth
before any matter is done and, and teans of people
who do recruiting. | have to say what everyone,

whenever anyone tal ks about a great enployee at the
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Queens Library, or a bad enployee, not going to

al ways happen too, it’s on nmy back, and, but it

makes nme feel good because we have, we did a | ot of
work to change our, when we do hiring and when we

do pronotions we changed out the people that do

that work to try and bring in great people.

COUNCI L MEMBER ULRI CH: Yeah, okay. Well
| only have 30 seconds left let, let me cone to
some of the ones that | really want answers for.
You said you get what you pay for along those lines
are you permtted to earn outside income? Do you
earn outside incone, you get 400 thousand dollars a
year working for Queens Public Library. Do you earn
any outside incone?

THOVAS GALANTE: Well that’s not
sonmething, | nmean today we’re here about the
operations, the Queens Library so I’mnot going to
tal k about ...

COUNCI L MEMBER ULRICH: | just want to
make sure that if you are earning any outside
inconme that’s not distracting your ability to run
the Queens Public Library System

THOVAS GALANTE: No let nme, 1’1l finish

Today’ s about the operations of the library but we
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do not preclude any enployee fromthe library from
have a second job, outside incone or whatever they
decide to do on their own tine.

COUNCI L MEMBER ULRI CH: Yeah 1, you know
[’m 1’ m di sappoi nted by sone of your answers today
to be quite honest with you. And | think that this
council, the mayor’s office, the borough president,
and every other elected official who is a stake
hol der and an investor in the public library system
has a lot of work to do to restore the public’s
confidence in our ability to serve themwi th public
libraries. This will not be the |ast hearing and
this will not be the last that you hear fromus on
this matter.

CHAI RPERSON FERRERAS: Thank you
Councilman Urich. W will have Council Menber King
foll owed Council Menber Rosent hal

COUNCI L MEMBER KI NG Good afternoon and
t hank you Madam Chair, M. Chair, M. Chair. Thank
you President Galante for being here and testifying
today. I'mgoing to stay on the sanme road as ny
col | eague Council Menber Urich did. My question is
very sinple. Yes we are here responding to, as the

bor ough president nentioned about trust issues from
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this article that came out in the daily news and ny
concern and ny question, mny question would be to
you now do you feel over the past nonths or years
that there has been any nmi snanagenent and the
deci si on maki ng has been done to, the nonies that
were spent for renovation or capital projects or
just hiring firing and if and...I'l|l stop there and
then | have anot her question for you.

[ crosstal k]

THOVAS GALANTE: No | do not. | think
that, I think it’'s easy for anyone to take any
decision, and easy for ne to do it as well and to
second guess it right. Every decision that’s made
by anyone in their lives has lots of factors that
were going on at that nonment and information that
t hey have to nake that decision. And all too often
sonme peopl e, you can second guess why a person nade
a deci sion they nade because you don’t have all the
information that they had at that tinme or you just
weren’t in that tinme and space.

COUNCI L MEMBER KI NG GCkay, secondly I
heard during your testinony know ng that 80 percent
of the funds that cone through, that, that hel ps

the library function is the city noney do you think
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right now that your job with the salary that you
nmake is, and the work that you do is conparable to
t he mayor since you make nore than the mayor

THOVAS GALANTE: Oh | think the mayor
has a bigger job than mne that’s for sure. So...

COUNCI L MEMBER KI NG He’s conpensat ed
| ess than you.

THOVAS GALANTE: | think whoever sets
his salary m ght no, not going to go there. The
point I want to nake i s our organization sets the
salary for each position to be conpetitive with the
mar ket pl ace so that we can retain tal ented people
W t hout over payi ng, not underpayi ng so you | ose
t hem because you want to grow people, you want to
bring them al ong and you want to retain your top
talents you know. And that’s how we set
conpensati on and the board makes their own choices
i n conpensation and how they would do that but I
have to say that | believe that’s what they, when
t hey decided in 2005 that was the principle behind
it was let’s pay what we need to keep talent; not
under pay but not over pay.

COUNCI L MEMBER KING Gkay |I'm 1’ m not

saying that you are overpaid but I would Iike for
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you, now you nentioned about your children, you
know t hat, you know you have to send your children
to college. I know a nunber of us have children
that we’re sending to college, we don't nearly nake
t he noney that you make and | know | have parents
innmy district who make 50 and 60 thousand...

THOVAS GALANTE: Yep

COUNCI L MEMBER KI NG .who have to
figure out howto get their children to college. So
|’mgoing to ask you to take that out of your
testi nony when you talk to people because it’'s, |
find it offensive to the parents who are struggling
each and every day who are not nearly naking the
incone that you' re making and still have to find a
way to get their children to college. And in
addition to that you nmentioned that you' re having
chal | enges keepi ng books on shel ves. Wuld you be
wlling to, since we are here because people are
havi ng an i ssue with the conpensati on of maybe
gi ving back sone of that conpensati on make sure
t hey have nore books in sonme of your l|ibraries to
take a proactive approach to solving sone of the

problens financially that you' re having.
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THOVAS GALANTE: 1'Il wite a check if
you wite a check
COUNCI L MEMBER KI NG Alright just...
THOVAS GALANTE: |’ m fundraising right
now. My point is | do donate noney to the library
each year ...
COUNCI L MEMBER KI NG Mm hmm
THOVAS GALANTE: ..and | woul d you know.
I’ m al ways | ooking for people to help with that.
COUNCI L MEMBER KI NG Okay.
THOVAS GALANTE: Yeah.
COUNCI L MEMBER KING Alright, I, |1
t hank you for your tinme today...

THOVAS GALANTE: Yeah.

COUNCI L MEMBER KI NG ..l appreciate your
answers.

THOVAS GALANTE: You got it.

COUNCI L MEMBER KI NG Al right, thank
you.

CHAI RPERSON FERRERAS: Thank you Counci
Menmber King. Council Menber Rosenthal foll owed by
Counci | Menber Cunbo.

COUNCI L MEMBER ROSENTHAL: You know I’ d

like to pick up on what Council Menber King just
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mentioned. | too was deeply, deeply of fended when
you said | ook you got to put your Kkids through
col | ege.

THOVAS GALANTE: That is an...

COUNCI L MEMBER ROSENTHAL: | have two
kids and I have to put themthrough coll ege as
well. Your janitors who work for you which is by
the way how many, how nmany full tinme enpl oyee
janitors...

THOVAS GALANTE: 72. 72.

COUNCI L MEMBER ROSENTHAL: 72, and how
many contract ones do you have?

THOVAS GALANTE: Six, | think it’s six,

six full tinme equival ents.

COUNCI L MEMBER ROSENTHAL: Six full tinme

enpl oyees is that...

THOVAS GALANTE: We can get that, we can

get back to you on that if you Ilike.

COUNCI L MEMBER ROSENTHAL: You don’t
have that now. This, the purpose of this hearing
iS...

THOVAS GALANTE: W will get you...

COUNCI L MEMBER ROSENTHAL: ..about t hat

topic...

115
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THOVAS GALANTE: .they’ Il grab those
nunbers.

COUNCI L MEMBER ROSENTHAL: ..and you
don’t have it? I'Il wait. 1'Il put ny five m nutes
because |’ m hazardi ng a guess that those 72
enpl oyees and the six contract workers, that sone
percentage of them have to send their kids to
college too or want to and maybe they can’'t. You're
sticking with the 72.

THOVAS GALANTE: Sonewhere between si X
and ten. How s that?

COUNCI L MEMBER ROSENTHAL: Wel |l your
staff nenber is putting the piece of paper in front
of you. And for a guy who nakes over 400 thousand
dollars a year | think you shoul d know t hese
nunbers.

THOVAS GALANTE: Ei ght, yeah throughout
t he borough 18.

COUNCI L MEMBER ROSENTHAL: What ? Ei ght,
18, 6, 7 what was the nunber?

THOVAS GALANTE: Yeah, there is 18
contract enployees that are enployed...[interpose]

COUNCI L MEMBER ROSENTHAL: You were at
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THOVAS GALANTE: ..in the libraries.

COUNCI L MEMBER ROSENTHAL: And | just,
I"’mtrying to follow you very hard here because you
were at 20 reluctant.

THOVAS GALANTE: Tonorrow it mght be 20
or it mght be 16. | can just tell you that at
right nowit’'s 18 contract enpl oyees and 72 ful
ti me custodi ans.

COUNCI L MEMBER ROSENTHAL: Ckay, it was
six five mnutes ago so, maybe five mnutes ago
your salary was half or a third as well, oh, maybe
not. Let nme ask you, I'mtrying to follow the
timng on page three of your testinony. It |ooks
like you attritted out 20 custodi al enpl oyees and
at the sanme tine you nmade a nanagenent decision not
to fill those positions but instead with the
current staff because there were pay freezes, you
made a managenent decision to nove theminto
different titles so that they would be paid nore
noney and at the same tine contract out those 20
FTE custodial staff. Am| reading that testinony
correctly on page three.

THOVAS GALANTE: Yeah let ne...No, not

entirely really.
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COUNCI L MEMBER ROSENTHAL: No, because
that’s what it says.

THOVAS GALANTE: Wuld you like nme to
explain it?

COUNCI L MEMBER ROSENTHAL: Even though
difficult decisions had to be nade al ong the way
one in particular is the use of contract cleaners.
A chal l enge we face was keeping the sanme nunber of
facilities open with 20 fewer custodi al enpl oyees.
And you said that in the sanme paragraph you said
that no one lost their job so you didn’t fire
anyone. That tells ne they were attrited out yes?

THOVAS GALANTE: Correct.

COUNCI L MEMBER ROSENTHAL: GCkay, so then
you had to get the work done so you contracted out.
Pl us you had nore work to be done because in the
answer to a question to Council man Van Braner you
said you had a larger library in El mhurst so you
had nore work to be done. So you chose, as a
managenent deci sion...

THOVAS GALANTE: Made a deci si on.

COUNCI L MEMBER ROSENTHAL: You nade a
deci si on...

THOVAS GALANTE: Made a deci si on.
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COUNCI L MEMBER ROSENTHAL: ..maki ng 400
t housand dollars a year, you made a deci sion...

[ crosstal k]

THOVAS GALANTE: | made a deci sion that
i nplemrent a hire...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: .that you're
not going to fill those union jobs with union
wor kers who coul d possi bly, possibly at 35 dollars
an hour possibly send half of their child to
coll ege and instead contract out the service and
pay soneone 15 dollars an hour where there’s no way
that famly could send their kids to coll ege but
possi bly get financial aid through the federal
government, our taxpayer dollars to go to coll ege.
Vel l, what are you telling ne.

THOVAS GALANTE: I'mtelling you that we
made a managenent decision to go into a hiring
freeze...[interpose]

COUNCI L MEMBER ROSENTHAL: Hiri ng
freeze?

THOVAS GALANTE: ..2008.
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COUNCI L MEMBER ROSENTHAL: Hiring freeze
but not a job position freeze right? You said that
you gave...
THOVAS GALANTE: | can, | nmean it’s in
t he testinony.
COUNCI L MEMBER ROSENTHAL: ..516 peopl e
title changes who deserved but 516 of your 1600
enpl oyees got title changes up right? Salary
freeze...[crosstal k] just trying to understand your
400...[crosstal k, interpose]
THOVAS GALANTE: Well, would you let ne...
[crosstal k, interpose]
COUNCI L MEMBER ROSENTHAL: ..t housand
dol lar a year nmanagerial ...[crosstal k, interpose]
THOVAS GALANTE: .would you like ne to
answer your question...[crosstal k, interpose]
COUNCI L MEMBER ROSENTHAL: Yeabh,
wai ting.
THOVAS GALANTE: Ckay. W went into a
hiring freeze because we started off getting a
three mllion dollar budget cut and every siXx
nonths we got a two or three mllion dollar cut...

[ nterpose]
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COUNCI L MEMBER ROSENTHAL: Let ne tel
you as...

THOVAS GALANTE: ..And as the cut...

COUNCI L MEMBER ROSENTHAL: the mayor of
the city of New York who makes 200 thousand doll ars
a year, he had to deal with billions of dollars of
shortfalls. You manage. That’s the noney...

THOVAS GALANTE: ..and they went into a
hiring freeze too | believe.

COUNCI L MEMBER ROSENTHAL: And you nake
deci sions. That’s your job right? So keep going. So
you were nmanagi ng the | oss of noney...[crosstal k]

THOVAS GALANTE: So we went into a
hiring freeze and...[i nt erpose]

COUNCI L MEMBER ROSENTHAL: ..and you
chose to increase pay for 516 workers. Go ahead.

THOVAS GALANTE: ..and as the hiring
freeze conti nued we decided not to pronote, we
decided to pronote fromw thin instead of hiring
externally. As a result our workforce who are here
somewhat too...

COUNCI L MEMBER ROSENTHAL: Do they nake

400 thousand dollars a year?
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CHAI RPERSON FERRERAS: Council Menber
Rosenthal if you could wap up your questi oni ng.

COUNCI L MEMBER ROSENTHAL: Sure. Sorry...

THOVAS GALANTE: They...

COUNCI L MEMBER ROSENTHAL: ..keep goi ng.

THOVAS GALANTE: .we have a librarian
here, two librarians | just saw now and they're
good people. | went to school with one of them

COUNCI L MEMBER ROSENTHAL: Yep, ny dad
was a librarian. He didn't make 400 thousand
dollars a year and he ran the system a college
system |I'mreally disappointed in your |ack of
under st andi ng of why you’ re meki ng these deci si ons.
|’mreally disappointed in your lack of ability to
give ne a rational for why you tossed 20 famlies
who coul d have had good prevailing wage jobs and
you didn't replace those jobs with union enpl oyees.
And that tells ne that there are 20 fam|lies out
t here whose kids aren’t going to coll ege.

THOVAS GALANTE: | respect...

COUNCI L MEMBER ROSENTHAL: Thank you
very nmuch.

THOVAS GALANTE: ..respect your opinion.
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CHAI RPERSON FERRERAS: Thank you Counci
Menmber Rosent hal . Council Menber Cunbo.

COUNCI L MEMBER CUMBO. Thank you Madam
Chair. Thank you very nmuch for your testinony here
t oday.

THOVAS GALANTE: Thank you.

COUNCI L MEMBER CUMBO. This is a very
chal l enging day for ne in this way because | have
al so run a not-for-profit organization and feel a
certain kinship of course with the library system
So | think fromthe testinony today as well as a
| ot of the questions that were brought up, it seens
to me that these are nore system c issues or these
are broader issues than what’s happening in terns
of the testinony and the questions here today. It’s
part of a nuch larger issue than what’s happeni ng
at this particular time. And |, | guess the
chal l enge that | face is that through this
testi nony what you’' re describing here today are
practices that are kept throughout the entire New
York City area by many not-for-profit organizations
as well as the library systemas well. And so the
chal | enges that because of how this was reported

that you re going to be singled out in this way.
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One of the challenges that | noted is that in the
not-for-profit field that | feel it’s something
that we have to address in our world is that
because of the vast difference between capital
investnent on the city as well as the anount of
i nvest nent on the expense side that many
organi zati ons such as yours and throughout New York
City utilize capital expenditures or projects in
order to attract expense dollars, in order to
attract ...

THOVAS GALANTE: Yeah.

COUNCI L MEMBER CUMBO. ..private dollars
and private donations. And these sorts of things
have created a systemthat is in sonme ways
spiraling out of control because we’'re constantly
trying to keep up with the pace of capital
expenditures and the only way we can do that is by
expandi ng that base of capital projects so that we
can attract private dollars. And it seens in sone
ways that that m ght perhaps be somewhere and where
you found yourself but also many ot her people as
well. | also understand as a, a not-for-profit
| eader ny salary as a not-for-profit |eader was

under 50 thousand dollars for an institution that |
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ran for many years. The challenge with that is that
my institution is nowhere near as conparabl e as
yours but when | woul d hear about the salary ranges
of not-for-profit |eaders that far exceeded
hundreds of thousands of dollars in that way | had
to put on another hat in that way in the sense that
many not-for-profit |eaders also tal ked about what
you tal ked about in the sense of having to attract
the very best and to secure them One of the things
that was brought to nmy attention was that when
you’' re nmaki ng 50 thousand dollars you are | ocked
out of the ability to attract donors to you. You
are | ocked out of the roons where five and ten
t housand dol | ar di nners are happening. You're
| ocked out of the golf clubs, you re | ocked out of
the travel trips, you' re |ocked out of the
conferences, you' re |ocked out of the ability to
attract private dollars to your institution. And so
| understand in sonme ways why those salaries are
where they are at but | would al so say at the sane
time, I would say that we as a council when we are
giving resources at the, the dollar anpbunt that
it’s up to us in our prudence to make sure that

these salary |l evels are not exceedi ng what the
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public should feel confortable with in ternms of how
we’'re spending our dollars. For nme the only
chall enge that | have with this is that while there
were so many budget |ayoffs and while there were so
many cuts and furl oughs ny question or two in that
during this sane tinme | believe Council Menber
Crow ey alluded to it. But during the sane tine |
beli eve that an executive director president shoul d
be exploratory in their services. If we’'re all
speal ing a budget crunch we should all feel that
budget crunch. And what | wanted to know is during
this particular tinme that these issues in terns of
fi nance chal | enges were happeni ng did your
executive staff at the same tine that we’ re asking
our staff to tighten their budgets, experience
furl oughs and experience |ayoffs did your executive
staff at the sane tine also take on that as an
exenpl ary denonstration of we’'re all in this
t oget her.

THOVAS GALANTE: Yep.

COUNCI L MEMBER CUMBO. And | think that
that would be very inportant. And if it didn't
happen | think that’'s what the public al so needs to

see and understand noving forward that when we're
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al | experiencing budget tightening we all have to
experience it together. The other challenge is with
hurri cane Sandy. Now | understand and reporting can
happen in, in certain kinds of ways, the renovation
of the executive offices which | understand. |
understand that you have to have a functioning
pl ace where people are able to work and there
aren’t | eaks and those sorts of things. But the
capital, and | understand that capital projects
happen over a long period of tine. Wiat | want to
know fromnyself is did the capital expansion idea,
the concept for this happen prior to hurricane
Sandy hitting, and having that, that negative
i npact on those libraries. Did the planning for
t hose executive renovations, did those happen prior
to what happened with hurricane Sandy? So those two
guestions, thank you

THOVAS GALANTE: Yes, before hurricane
Sandy, it’'s part of the overall central library
noder ni zation plan. And |’m sorry your second
question?

COUNCI L MEMBER CUMBO My second
question, or the first one rather...

THOVAS GALANTE: Oh, the raises. Yeah.
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COUNCI L MEMBER CUMBO:  Mm hnm

THOVAS GALANTE: During the downturn we
reduced managenent, seni or managenent by 30 percent
okay. So we did, we had reductions enforced that
were done in a nunber of areas for us to economi ze.
So in those nunbers that you see involves a nunber
of decisions for nonunion enpl oyees to bring that
down. There were no pay increases in general but we
had a lot of restructurings that we did really
quite frankly as a result of the downsizing that
still are here today. And I'd |ike to thank you
know, the one thing that really hel ped change the
picture for us, you know | nentioned the budget
cuts that we’ve been through. And everyone’ s been
t hrough tough times right, library included. The
one thing that libraries and cultures had | ooni ng
in front of themw th every budget was the |ack of
base lining. And those in the council | think
understand that. Wen you’ re running an
organi zation you have the responsibilities of the
organi zati on on your shoul ders and you have a
budget cut occur and you know they, two to three
mllion every six nonths. But when, each tine that

the council came through and restored 25 mllion or
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30 mllion in our budget, you know 30 sone percent,
it wasn’t included in the city’ s financial plan for
the year after. So | would have, |ike the counci
woul d cone through, 1'd get the phone call, we got
23 million restored of 25 and it was a day to
cel ebrate no layoffs and so forth. But | al so knew
365 days out I'’mfacing a 25 mllion dollar cut. So
i n Novenber, when the Novenber plan was done and
the prior mayor base lined library fundi ng which
hadn’t been done in years because they continued
not to baseline. But when they decided to baseline
t hat changed our perspective on |ots of things
here. And that’s why | can tal k today about the
possibility of reducing contract cleaning because
the worl d changed fromthat day forward for us that
| did not have a 30 percent funding reduction
looming in front of ne every single day. And it
al so gives the council an opportunity when budgets
come along for this May/June the council’s al ways
stuck up for the libraries in a big way. It gives
an opportunity for maybe funding to start to be
restored back that we had | ost which would nean
hiring back workers, |ooking at the, on all these

different things. And I, | come froman experience
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of being through that cycle three tines before
downturn, upturn, when Speaker Quinn, when she
becane speaker in 2007 we had a work force of 106,
we had 165 people that we hired in a matter of four
nonths to re-bring back six day service. Wre
al ready doing strategic planning so in the event we
get a great phone call this year or next we could
i nmpl ement that quickly for the council. So...

COUNCI L MEMBER CUMBO Just wanted to
add that | think it’s inmportant to note for the
public that with capital construction projects it’s
not that if you' re undertaki ng one capital project
that you can switch mdstreamin order to do
anot her ...

THOVAS GALANTE: Ri ght.

COUNCI L MEMBER CUMBO ..capital project
that m ght be a nore pressing need. And so | feel
that the danger in what’'s happened here is that
there’s been given an inpression that you have
taken capital dollars and you have utilized them
for sonmething that was not tinely.

THOVAS GALANTE: Yep.

COUNCI L MEMBER CUMBO: Whereas the truth

is that these capital projects take a great deal of
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time and that it takes a lot of tine to inplenent
and that this was not prioritized over the
restoration...

THOVAS GALANTE: Yeah

COUNCI L MEMBER CUMBO ..and the
restoring of libraries that were danaged through
hurri cane Sandy. Thank you.

THOVAS GALANTE: Yeah we...

CHAI RPERSON FERRERAS: Thank you
Counci | ...

THOVAS GALANTE: Yep

CHAI RPERSON FERRARAS: ..Menber Cunbo and
because of tinme | jut to want informthe finance
staff that our briefing that we were going to be
having after this hearing is going to be
reschedul ed so that we have nore tine to, both for
the briefing and to finish up this Commttee
hearing. 1'd like to follow up, we’'re going to be
starting our second round, so if anybody has second
round questions. So | know that you said that, the,
the earth change and everythi ng changed when the
mayor base |ined. W have a new mayor. This mayor
base lined on his way out.

THOVAS GALANTE: |’'ve heard about it.
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CHAI RPERSON FERREARS: W have a new
mayor with very tough budget constraints.

THOVAS GALANTE: Yep.

CHAI RPERSON FERRERAS: So, does the
worl d change again in two nonths? So how, how nuch
did it change in, in the fact that you may have to
face the sanme things you were facing in Cctober
that you thought were resolved in Novenber but you
may have to face it again in June.

THOVAS GALNTE: Yep, | think that’s a
great question. The world changed in a big way
that, the way the struck...the, the, the | oom ng 30
mllion dollar cut that we had up, right up through
Novenber was based on six years of city pegs that
kept accumnul ating and accumul ati ng t hrough those
down tines. For everyone’s perspective you know
back in |ike say five years ago we mght, we had a
budget cut | think proposed of 11 mllion. Then
t he, because the city had to | ook, do across the
board cuts during the year and not hing was base
lined it becane 16. And then the year after because
the city had to do across the board cuts to al
agencies, the 16 for the year after becane 21 and

it kept growing and growi ng. The point | want to
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make is by it being base |lined. Even if the mayor
has to do a citywi de peg of let’s say four percent,
or five percent, or six. It’s still four mllion,
it’s not 30. And we’re not in a position when we
have worry about risk of |aying off 400 people with
let’s say with a 30 mllion dollar cut you see. So
| also feel like libraries, the politics in the
city and the priorities in the city when it cones
to universal Pre-K when it cones to early
chi | dhood education. And all the priorities | hear
and see...this progressive, of the progressive
menbers of the council are so aligned in the focus
on Comunity and services directly into the
community. | feel really strongly that the nore the
city sees libraries as this partner that can
execute strategy for you directly in the
communi ties when it cones to education whether it’s
for seniors, after school prograns, | think
libraries are positioned to really effectively
carry out these goals.

CHAI RPERSON FERRERAS: Ri ght .

THOVAS GALANTE: So | ...
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CHAI RPERSON FERRERAS: | just, |'mjust
hopi ng that we can keep the Queens Library out of
t he newspaper because as we have...

THOVAS GALANTE: I ..

CHAI RPERSON FERRERAS: ..as we have this
progressive agenda and as we have, we’re working
really hard we al so have to go through budget
negoti ati ons and conversations. So that’s why this
hearing is inportant because | wanted to give you
t he opportunity...

THOVAS GALANTE: Yeah.

CHAI RPERSON FERREAS: ..as ny co-chairs
and every nenber that has stayed throughout this
hearing so that we can hash this out.

THOVAS GALANTE: Yeah.

CHAlI RPERSON FERRERAS: But under st and
that these nonents nake everything nore conplicated
for us all.

THOVAS GALANTE: Ri ght.

CHAlI RPERSON FERRERAS: Because we have
constituents to respond to, we have budget
negotiating teans to respond to, and del egations to
speak at. So | just wanted to tal k about briefly, I

know t hat you were saying, we were tal king about
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your salary and conpensation. | just wanted to
follow up. How long is your contract?

THOVAS GALANTE: It’'s a five year
contract.

CHAI RPERSON FERRERAS: And your five
year contract is revisited automatically every five
years?

THOVAS GALANTE: It’s, it’'s revisited
really every year that the board does ny
perfornmance revi ew.

CHAI RPERSON FERRERAS: Ckay, and is
there an automatic pay increase?

THOVAS GALANTE: Yes.

CHAI RPERSON FERRERAS: And what is your
i ncrease.

THOVAS GALANTE: It’'s tied to the sane
principle that whatever the average increase for
ot her people in ny position in the city is what |
get each year

CHAI RPERSON FERRERAS: So it’s not part
of your contract to increase?

THOVAS GALANTE: No it’s part, in the
contract it...[interpose]

CHAI RPERSON FERRERAS: Ri ght .
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THOVAS GALANTE: ..has that | wll
continue to be kept at the average through an
annual adj ustnent based on whatever the averages
are for everyone el se.

CHAI RPERSON FERRERAS: So there’s a,
every year there’'s a, an assessnent that’s done on
what the increase is that year. There’'s no
percentage, an automatic...[interpose]

THOVAS GALANTE: Correct.

CHAI RPERSON FERRERAS: ..per cent age?

THOVAS GALANTE: Correct. There’'s no
automatic percentage. It’s based on what happens in
the rest of the world.

CHAI RPERSON FERRERAS: Ckay, very good.
W' re going to open up to the second round Public
Advocat e Janes and then Council Menber U rich.

PUBLI C ADVOCATE JAMES: Thank you Madam
Chair. M. Galante you stated earlier that your
conpensati on package shoul d be conmpared to not-for-
profits throughout the city of New York and that it
was, and your salary was conparable is...

THOVAS GALANTE: Yeah |’ve said that.
That’s how, that was the decision that was made by

the board was to pag it to that I|evel.
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PUBLI C ADVOCATE JAMES: And | really
don’t want to single you out but unfortunately
you' re the poster child for what | would argue is
excessi ve executive pay. Wien you | ook at Chicago’s
public library their executive director, their
salary is 191 thousand dol |l ars. Wen you | ook at
Los Angeles’ public library their executive
director is 290 thousand. Unfortunately in the city
of New York your salary as was indicated as 446
t he borough of Brooklyn is 333 and in New York
Public Library it was 711, there’s sone indication
that it mght have been reduced but then there's
some who argue that it really has kept, it’s
remained at 711. It’s also inportant to note that
t he Queens Borough President, the Queens Borough,
Borough Public Library, the percentage of public
funds that goes to your budget is not as was
i ndi cated 80 sonmething percent, it’s in fact 98.7
percent, 98.7.
THOVAS GALANTE: No, we should talk to
you and...[crosstal k, interpose]
PUBLI C ADVOCATE JAMES: (kay, that's
what was given to ne and if, if I’m m staken then

pl ease correct nme. | was, | was provided
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i nformati on based on fiscal year 2012 that the
percentage of public funds is 98.7 percent. If | am
m st aken pl ease correct ne.

THOVAS GALANTE: Yeah we’' |1, yeah we'll ..

PUBLI C ADVOCATE JAMES: | al so,
according to this docunent, in the Brooklyn Public
Li brary the percentage of public noney is 98.5
percent. Again that president makes 333 and |I'm
al so dismayed at the fact that the Brooklyn Public
Li brary has proposed to close sonme libraries in
fact sell themoff for sone |uxury condos in, in
New Yor k. The percentage of public funds is 91
percent. | think what you' re hearing, you spoke a
little bit about politics and the politics that
you' re hearing anmongst nenbers is really consistent
with a progressive agenda, agenda which really,
which really | think speaks to val ues that suggest
t hat executive pay should be conparable to m ddle
managenent pay and/or it should be tied to rank and
file and that it should not be disproportionate.
And clearly based on the salary, that salaries that
have been revi ewed today, your salary woul d suggest
to sone nenbers here including nyself s

di sproportionate and therefore excessive. And
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shoul d be aligned with the salaries of that of the
Chicago Public Library as well as Los Angel es. That
being said, that’s really a statenent and not a
question. So my, we’'re noving forward, we’'re not
| ooki ng backwards. W have a new mayor in the city
of New York. It appears that the board shoul d be
right reconstituted and it should be reconstituted
as well as, | would argue fromthe office of public
advocate and lead controller. Not, ex office with
not a, with not a vote but as a full-fledged nenber
of the board. And I know that a nunmber of nenbers
has, who have already indicated to ne and enuil ed
to nme during this hearing are putting it, putting
in legislative request. Two, it, | would argue that
simlar to nmenbers of the city council and el ected
officials we submt conflict of interest boards
whi ch hi ghli ghts whether or not we have outside
i ncome. We public, publically disclose all of our
incone. | was in the newspaper recently because
unfortunately I did not estate sone rental incone
during a canpaign. | corrected that and included
that. Again, transparency and openness. And |
believe that in fact if there is any outside incone

that you in fact receive, it should be disclosed to
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tax payers. So | just think that you know novi ng
forward the mayor of the city of New York obviously
shoul da[ phonetic] really appoint individuals
obvi ously who are concerned about grow ng
di sparities and obviously who reflect this
progressive agenda which is reflected through the
comrents that were here today. And lastly let ne
just say that you tal ked about in order to get al
your smart and efficient people who you know it
requires paying thema salary of 446 thousand
dollars. And let nme just close by saying that I
know a |l ot of smart and efficient people who get
paid a lot |ess. Thank you.

CHAI RPERSON FERRERAS: Thank you Madam
Publ i c Advocate. Council Menber Urich foll owed by
Counci | Menber Rosenthal.

COUNCI L MEMBER ULRI CH: Thank you Chair.
I, I want to follow up. | realize | was restrained
by tinme before. And I nade a statenent at the end
and | really didn’t give you a chance to respond. |
said that we have a ot of work to do to restore
the public’ s confidence and, and the public library
system And | guess the follow up to that so that

you respond to that statenment and provide your own
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answer i s what steps are you prepared to take,
maybe you or the board collectively to restore the
public’s trust in the public library system What
specific steps are you prepared to take so that we
do not have to answer those concerns that our
constituents have when they read stories in the
daily news.

THOVAS GALANTE: For sure. Today was a
first big step with having this hearing so that we
coul d be transparent, answer all these questions
and put together the testinony right? W will be
getting this testinony as whether, as well as other
facts out into the community, posted on the
website. What we’ ve done for the last | guess five
days now nonstop throughout the weekend you nane it
is putting together information sheets and
conpiling information for all of you so that we
covered each topic. | know | have fol ks here taking
notes as well of questions that have cone up. So
we're going to nake sure that we get that out.

W' re in the business of information and we're
pretty good at getting it out you know. So we wll,

we'll make sure we do that.
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COUNCI L MEMBER ULRI CH: So, so hopefully
you will able to report back to this comittee
per haps during the budget hearings of specific
steps that you and the board of trustees agreed
upon to increase transparency in terns of the
managenent of the library, the decision making at
the Queens Public Library, the budget, the interna
budget of the Queens Public Library. Perhaps you
m ght be able to report back to the Finance
Conmittee, and the Library Conmittee, and
subcommi ttee of what specific steps you will take
to inplenment that process. |’m hoping that that...
[ nterpose]

THOVAS GALANTE: Yeah sure we woul d have
no probl em doi ng that.

COUNCI L MEMBER ULRI CH: kay, and then,
and then as a secondary to that what steps do you
plan to take to restore our trust in your ability
to serve the public. And, and why | ask that
guestion is, is based upon nmy experience here over
the past five years serving on budget negotiating
team renenbering you comng to the council menbers
in the Queens del egation asking for a bail out and

full restoration. W gave you full restoration and
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a mllion dollars nore specifically so that you
woul dn’t have to reduce library hours and | ay off
enpl oyees and a nonth before Christnmas peopl e get
the pink slips. That was two fiscal years ago. So
that was an experience that | personally never
forgot. | know that certainly the people who were
|aid off never forgot that. But noving forward you
wi Il cone before this council and ask for noney
agai n. What can you do to assure us that we can
trust you and trust the board of trustees and al
t he people running the Queens Library, to run it
efficiently and honestly?

THOVAS GALANTE: Just to get to the

143

poi nt on the reductions. W had a m dyear, you know

at, for the 2009 adopted we have three nmllion
dollar cut, 2010 a five mllion dollar cut, 2011
three mllion, 2012 two mllion, 2013 two mllion
and then m dyear we got hit with between one and
three mllion dollar cuts md-year on a top of
that. So we did not have any year where there was
increase in funding to the library, went down by
multi mllions.
COUNCI L MEMBER ULRI CH: That is

i naccurate, you are in error there and I would ask
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the finance division to take a | ook at that. Maybe
perhaps you' re factoring in pag cuts or, or other
considerations but I know for a fact that you cane
to us with a magi ¢ nunber and a doonsday plan and
you showed us a sheet of paper saying that if we
did not restore that anount of noney that there
woul d be layoffs, there would be |ibrary reduction
and, and service hours. W restored that noney and
actual ly gave you nore noney than you asked for and
people still lost their jobs. [crosstalk] | wll
stand corrected and |...[interpose]

THOVAS GALANTE: ..okay...

COUNCI L MEMBER ULRICH: ..l would like
the finance division to do that.

THOVAS GALANTE: Yeah.

COUNCI L MEMBER ULRI CH: But, but | would
i ke you to answer the questions.

THOVAS GALANTE: Yeah, in restoring the
trust right? [crosstalk]

COUCI L MEMBER ULRICH .restore the, not
only the public’' s trust but restore...

THOVAS GALANTE: ..the council.

COUNCI L MEMBER ULRI CH: .the council’s.

THOVAS GALANTE: Yeah, for sure.
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COUNCI L MEMBER ULRI CH: Thank you

THOVAS GALANTE: | think, 1'd like to
think we’'re starting that today, having an open
di al ogue. W have peopl e here today who feel that
salaries is sonething that should be part of that
di al ogue. | believe we should be tal ki ng about
libraries and | think we should be tal king about
expanding library services, growi ng them or being
as best we can with the funding that we do have. |
think that |’ ve been forthcom ng and open and
answered every question that you ve had truthfully
and to the best of ny ability. 1’ve worked for the
library a long tinme and there’s a nunber of people
here I’ve known for years, sonme folks |I’ve known
for 27 years you know. And | think the people that
know me understand |I’m a straight shooter. And |’ m
al ways pushing the bar for the library to be better
year after year. | think that we deliver, | really
think we do. I nean we get hanpered sonetines when
it comes to city funding and city capital projects,
it does have a autocracy to go through, through the
city that we’'re all well aware of but we work hard
so does DDC and others to try and carry it out. So

I, I really, to be honest with yah, | think we can
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stand really on our record of you know when, |ike
take hurricane Sandy. Wien that stormhit we were
down there in full force. We won all kinds of
awards for the great work we did to help the fol ks
in the rockaways, we raised two mllion dollars of
private funding that’s currently delivering
prograns down there. A 1.4 mllion dollar grab from
the state so when it cones to trust Eric | think
the best way to put it is we will continue to do
our very best to deliver for the people of this
borough and the people that use our libraries and
to deliver for you. | can’t control what’s witten
in the press but what | can do is tell you straight
up every tine | see you or in hearings what's the
real deal, what we’'re doing and we will continue to
work hard to rebuild that trust too.

CHAI RPERSON FERRERAS: Thank you
Council man U rich. Council man, Council Menber
Rosent hal .

COUNCI L MEMBER ROSENTHAL: Just three
qui ck follow up questions of fact. Councilwonman
Ferreras asked, you have a five year contract. D d

you say when it’s due?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS, LIBRARIES, AND | NTERNATI ONAL | NTERGROUP RELATI ONS 147

THOVAS GALANTE: It’'s a five year
contract that is evaluated each year by the board.

COUNCI L MEMBER ROSENTHAL: |'mwaiting
for the answer to ny question. What year did it
start?

THOVAS GALANTE: It started in 2005 and
it’s been extended...[interpose]

COUNCI L MEMBER ROSENTHAL: So let’s do
the math together. So 2005, then it was renewed in
20107

[ crosstal k]

THOVAS GALANTE: | don’t know the dates
of f hand...[i nterpose]

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: So then
hypot hetical ly...[i nt er pose]

[ crosstal k]

THOVAS GALANTE: .but | can tell vyou...
[i nterpose]

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: .it woul d be
renewed in 2015? You don’t know?

THOVAS GALANTE: No, | didn't bring ny

contract renewal dates with ne but | can tell you
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that roughly, so | just don't want to be, said that
| said sonething inaccurate and be set up for that
quite frankly...[interpose]

COUNCI L MEMBER ROSENTHAL: | don’t know
the answer, I’mnot tricking you...[interpose]

[ crosstal k]

THOVAS GALANTE: So |'’mgiving you a
bal | park...[crosstal k, interpose] from nenory,
roughly every two to three years. Roughly you have
a two year period at |east that was the experience
with the board the last time to do a nati onw de
search and to sel ect soneone. So basically when the
contract has two or three years through it then it
ends up being a discussion and renewed or not.

COUNCI L MEMBER ROSENTHAL: Okay, |’'m so
confused. | really thought you were just going to
say 2015, 2017 so I'magetting this murky...

THOVAS GALANTE: As of right now, as of
right nowit is..

COUNCI L MEMBER ROSENTHAL: ..answer.

THOVAS GALANTE: ..2019. It’s a five year

contract.
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COUNCI L MEMBER ROSENTHAL: So it just
started? We're in 2000 what, 14? So it just
started? Your ...

THOVAS GALANTE: Five year contract.

COUNCI L MEMBER ROSENTHAL: ..new
contract? As of when? January? O did it start in
2013?

THOVAS GALANTE: The contract renew, has
an automatic renewal conponent to it for a, over a
five year period.

COUNCI L MEMBER ROSENTHAL: So it started
when?

THOVAS GALANTE: It started in 2005, was
extended two or three years |ater and every few
years after that.

COUNCI L MEMBER ROSENTHAL: Coul d

sonebody please find out the answer to my question.

THOVAS GALANTE: Ask, ask it again then.
What are you asking specifically and I wll give
you a specific answer.

COUNCI L MEMBER ROSENTHAL: It’'s a five

year contract.

149
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THOVAS GALANTE: You asked ne when it
expired, it expires five years fromnow That’'s a
cl ear cut answer.

COUNCI L MEMBER ROSENTHAL: So five years
fromnow, so another words it was renewed now?
Yesterday? A nonth ago? Two nonths ago?

THOVAS GALANTE: The contract renews
automatically on its own. | just answered that.

COUNCI L MEMBER ROSENTHAL: I n January?

THOVAS GALANTE: It renews...

COUNCI L MEMBER ROSENTHAL: G ve ne a
nonth and a year, that’s what |’ m asking.

THOVAS GALANTE: It renews on a regul ar
basi s.

COUNCI L MEMBER ROSENTHAL: That’'s not a
nmonth or a year.

THOVAS GALANTE: |’ m not sure where
we' re goi ng here.

COUNCI L MEMBER ROSENTHAL: | just want
to know when the renewal is of your contract. And
if I can repeat back what you' re saying to ne;
you' re saying that at some point in the |ast period
of time it was renewed so that nowit’s next due in

2019.
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THOVAS GALANTE: Correct.

COUNCI L MEMBER ROSENTHAL: Which is five
years from 2014.

THOVAS GALANTE: Correct.

COUNCI L MEMBER ROSENTHAL: Wi ch
hypot hetically neans it was renewed in January...

THOVAS GALANTE: It was just renewed.

COUNCI L MEMBER ROSENTHAL: ..but you're
not actually saying a nonth and a year.

THOVAS GALANTE: As | said it...

[i nterpose]

COUNCI L MEMBER ROSENTHAL: That was ny
first question. I'’msorry I ...

THOVAS GALANTE: It has an automatic
renewal .

COUNCI L MEMBER ROSENTHAL: .just didn't
understand the question, the answer so if | could
just ask ny two other supposedly really...

CHAI RPERSON FERRERAS: Counci | Menber if
you can just ask your two questions...[interpose]

COUNCI L MEMBER ROSENTHAL: Yeah, yeah.

CHAI RPERSON FERRERAS: ..and we’ |l all ow...

THOVAS GALANTE: Autonmmtic renewal .
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COUNCI L MEMBER ROSENTHAL: Okay, what is
the, | don’t need to know the dollar amount, what
is the source of your incone in addition to your
salary fromthe Queens Public Library.

THOVAS GALANTE: I'mnot, |I'’mhere for a
hearing on the operations of the Queens Library.
I’ m not here for anything other than that.

COUNCI L MEMBER ROSENTHAL: kay. And
when do you plan to end the outsourcing for the
janitorial services and higher back the 18 FTEs.

THOVAS GALANTE: We will not be hiring,
| did not say we would be hiring back all 18. What
| did say was we have six | ocations.

COUNCI L MEMBER ROSENTHAL: Sorry...

THOVAS GALANTE: | did not say we’d be
hiring back all of the 18. | said that we have six
| ocations that we will, over the next year, be able
to phase that out and that in the event the econony
continues to stay where it’s at and then if things
continue to get better then we will | ook at that
for all of the contract cleaning. But I...

[ nterpose]

COUNCI L MEMBER ROSENTHAL: So and that'’s
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THOVAS GALANTE: ..have to tell you that
nmy allegiance, ny allegiance is to the people of
Queens to deliver the nost services that we can
deliver with a great work force. And | would Iike
to have an entire work force be full time
enpl oyees. It takes funding to do that and that’s
the reality of it.

COUNCI L MEMBER ROSENTHAL: So 18 FTEs,

t hose people, those contracted people are in six
| ocati ons?

THOVAS GALANTE: No those 18 are in...14?
.14 |l ocations. W' ve been contract cleaning...

[ nterpose]

COUNCI L MEMBER ROSENTHAL: Is it
appropriate...

THOVAS GALANTE: ..since at |east 1991.

COUNCI L MEMBER ROSENTHAL: .for us to
get a list of those 14 |ocations? Just curious.

THOVAS GALANTE: | don’t know we’ || ask,
we' || check into it.

COUNCI L MEMBER ROSENTHAL: Thank you

CHAlI RPERSON FERRERAS: Yes, if you could
just provide the 14 locations to the Conmttee |'d

greatly appreciate it. So a little bit nore than
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just looking intoit. And if you could just, I

t hink, we are, anyone el se have second round
guestions. Ch, Council Menber MIler sorry and

t hank you.

COUNCI L MEMBER M LLER | have just a
follow up to Council Menber Rosenthal. In terns of
dual enpl oynent are any of your enployees required
to submt information pertaining to dua
enpl oynent ?

THOVAS GALANTE: No, we have a, we allow
our enpl oyees, our enployees conme into work and do
their job and what they do when they’'re not at
their job quite frankly we do not Iimt them no.
They can get a second j ob.

[ crosstal k]

COUNCI L MEMBER M LLER: That, that’'s for
every enpl oyee of the Queens Library Systenf

THOVAS GALANTE: Pardon?

COUCNI L MEMBER M LLER That pertains to
every enpl oyee of the Queens Library System

THOVAS GALANTE: Yes, every enpl oyee of
the Queens Library. Yep.

COUNCI L MEMBER M LLER: Ckay.
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CHAI RPERSON FERRERAS: Thank you. M.
Gal ante can you just tell nme what the book budget
i s?

THOVAS GALANTE: Oh, we just reported,
it is...Of of here? What do you got? What's the
total? Six ml, all sources conbi ned? Ri ght now
it'’s six mllion dollars.

CHAI RPERSON FERRERAS: Six mllion

dollars and is that fully funded?

THOVAS GALANTE: No, it's, it used to be

about 12 mllion dollars, our peak was 12 mllion

and before the econony went bad it was 10 mllion.

CHAI RPERSON FERRERAS: So at six mllion

155

what are we, are we purchasi ng enough books for the

entire systemor, | nean it’s half the budget...
THOVAS GALANTE: No, we could use...A
reasonabl e measure that other libraries use is a
robust materials budget, it’s 20 percent of your
operati ng budget which for us would nean over 20
mllion. Now, to be honest we’ ve never seen those

days and our highest as I nmention was 12 our, the

peak, we were right around ten, we’'re down to six.

There’ s virtually, | think city noney is zero

right, or just about zero. Yeah, city funding is
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zero in the book budget because we wanted to nake
sure we preserved our work force and didn’t have to
lay off with the cuts.

CHAI RPERSON FERRERAS: So currently, |
know that in, sone of our budget conversations in
t he past year you’ ve tal ked about not being able to
buy books in that particular fiscal year so...
[crosstal k] .where are we in that conversation

THOVAS GALANTE: That was a stop get
nmeasure only. W had a, it was a 4.5, roughly four
mllion plus mdyear cut to us in, that was in the
Novenber, hit Novenber nmaybe three years ago. And
in fact it was through discussion with a trustee
who said Tomry hey you know what our enpl oyees
matter nost, to heck with the books. W nade a
deci sion which was really different the nore we all
t hought about it to say you know what we got to
keep our people, keep our hours and not buy books
for six nonths. We can al ways rebuy books. W have
six mllion on the shelf you know but they’ re not
being refreshed as nuch as we would |ike and we’'re
not, we don’'t have as many copies as we'd |like. So
| guess the point is is that we need, to give you a

sense of the mx the 16 mllion that we' ve | ost.
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W’ ve generated a nunber of economies through this
down tine. And as that noney conmes back we’'ll be
able to put |large anbunts of that back into the
book budget if that funding is able to cone al ong
fromstate in various sources. And al so hire back a
work force to expand out our programin huge ways.
The thing | feel really really good about is that
during this downturn with all the capital invests
that we’ve made to expand and renovate libraries
and the self-service technol ogy we’ve put into
place. And all the grants we’ve been able to
secure. W will definitely be bigger and better
t han we’ve ever been before and books included as
part of that’s, big, big conponent. Digital books
as well | have to say with, you know wi th ebooks.
What | think nost people, I'Il do it very shortly
but people don’'t realize that ebooks cones al ong.
Peopl e need this and need content in both formats
not just one or the other. They like to read in
print, they like to also grab digital. So it’s
sonet hi ng where we shoul d be expandi ng book
budgets, not contracting them so that people have
the content in whatever format they need at any

given tinme.
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CHAI RPERSON FERRERAS: Ckay, and your
fines and fees the, | know that you said that you
have a separate account for that. Those nonies are
used for what exactly?

THOVAS GALANTE: Primarily for books,
it’s primarily books and prograns that we offer.
And al so for staff trading and conference which is
a small portion of that but for staff devel opnment
and that’'s, that’'s it really right? Yeah that's it.

CHAI RPERSON FERRERAS: Ckay, |’ m going
to have ny...

THOVAS GALANTE: Except for, | have to
say you know | nean there's little things but...

CHAI RPERSON FERRERAS: Mmt hnm

THOVAS GALANTE: .just for the record

you know it’s, but it, that’s the jist of what it’s

used for.

CHAI RPERSON FERRERAS: Ckay.

THOVAS GALANTE: | know we pay our
accounting firmout of there, | know we pay our

coll ection agency out of there. But the point is,
is that’s the jist of where it’s at.
CHAI RPERSON FERRERAS: Ckay, we’re going

to have sonme other points to follow up with you on
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and I’mwaiting for the docunents that you’ re going
to be submitting to the conmttee. I’mgoing to
actually pass this over to ny co-chair and then
we'll close it out. Co-Chair Van Braner.

CO CHAIR VAN BRAMER First of all thank
you very nuch Chair Ferreras for leading this
i nportant hearing and |, | just want to say in
closing, follow up on a couple of things M.
Gal ante. One is that | believe that what cane out
of this hearing with regard to the contracting out
of, of custodians is a commtnment fromyou and |
know you had a couple of different points on this
t hroughout the hearing but that, but that you are
committed assunming that the bottom doesn’t fall out
financial fromthe city to ending the, the
contracting out of custodians. And that is the
direction that we’re noving to. And, and | would
hope that, that you would cone back to us you know
with a plan for that ultimte change which | think
is a good and necessary change...

THOVAS GALANTE: Ri ght.

CO CHAI R VAN BRAMER: And, that is a

conmm t nent .
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THOVAS GALANTE: It’s a commtnent. It
all comes down to funding. It is a conmtnent.

CO CHAI R VAN BRAMER And the second is
, Council Menber Urich you know said a nunber of
things and | think you know that | start fromthe
pl ace that the Queens Library is one of the best
library systens in the country and that this
hearing while difficult for, for you and your team
here is an inportant piece of our oversight
responsibilities and getting us to a better place.
But it does not in any way dinmnish the inportance
of libraries and the amazing work that’s done every
single day at libraries. So if anything | hope
com ng out of this hearing there’s a commtnent to
actually increasing funding for libraries and that
we woul d, we would not in any way dinm nish support
for libraries. That’ ny feeling and ny comm t ment
as obviously the chair of the Cultural Affairs and
Li braries Committee but your piece in that that
obviously is to be responsive to Council Menber
Urich' s questioning in that there are concrete
steps that you can take and...

THOVAS GALANTE: Mm hmm
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CO CHAI R VAN BRAMER: ..t hat senior
managenent can take and cone back to the conmittees
in terns of what you' ve | earned today. And maybe
there are things that can be streanlined. Maybe
there are inprovenents that can be made. The Queens
Library is a great library systembut it too can be
made better. So |, | also want to get fromyou one
last tinme affirmatively that that’s your conm tnent
to these coomittees to this body and, and that
you're, you're, you're willing, ready, and able to
take on that, that chall enge. Because...

THOVAS GALANTE: 100 percent.

CO CHAI R VAN BRAMER: Wi ch is great.
Thank you. And that has, no one knows better than
our finance chair obviously. The prelimnary budget
will be released on February 12'"

THOVAS GALANTE: W were wondering about
t hat .

CO CHAI R VAN BRAMER: What'’'s that?

THOVAS GALANTE: W were wondering about
that, that it hadn’t cone out yeah.

CO CHAI R VAN BRAMER:  Yeah, | hope
didn’t just make news but | believe it’s February

12'" and the prelimnary budget will be rel eased
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and, and then we’'re going to go into budget
negoti ati ons.

THOVAS GALANTE: Yeah.

CO CHAI R VAN BRAMER: And, and
ultimately ny goal, and all of our goals should be
to have libraries open in every conmunity six days
a week and in as many conmunities as possible seven
days a week. Because the reason that this conmttee
neeting is so inportant is because libraries are so
i nportant. Because we talked a little bit about the
progressive agenda and it’s certainly a case that
I’mgoing to make as the majority | eader that there
are fewinstitutions that are as progressive as
public libraries because public libraries are free
and open to every single person who wal ks in that
door regardl ess of income or immgration status or
anything. Nothing is nore progressive than a public
library. So our, our obligation is to fight that
fight and to take the I essons fromthis hearing,
nmove forward and meke sure that the Queens Library
and all of our libraries are, are stronger. So |
want to again, end where | began which is to thank
you for the apology when it cane to the janitoria

staff and for the conmtnent to end that
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out sourcing which | believe is a mstake and to,
and to do the necessary work to nake the Queens
Li brary stronger

CHAI RPERSON FERRERERAS: Thank you. M.
Gal ante we just want to and | guess trustee nenbers
that are here we’'re going to be follow ng up and
di gesting everything fromthis hearing. W w ||
followup with a letter both with recomendati ons
and additional questions we’'d |like you respond to.
For us to do that we’'d also |ike to have the
materials that were requested throughout the
hearing for the conmttee so that we're able to
better organize and get you that information as
soon as possible. This was an oversi ght hearing and
you know it was really about getting infornation
and facts. And there’s still some things that are
pending that we will be followng up on. So | thank
you for comng to testify and thank all the
commttee menbers for sitting it out and asking
your very poignant and inportant questions. And if
you two have additional questions please be sure to
get themto the Conmttee because we can follow up
with the Queens Library System Thank you very

nuch.
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THOVAS GALANTE: Thank you.
CHAI RPERSON FERRERAS: And we’ |
thi s hearing adjourned.

[ gavel ]

cal |
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