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COW TTEE ON CULTURAL AFFAI RS 5

CHAI RPERSON VAN BRAMER:  Good nor ni ng
everyone and to those in the overflow room good
norning as well; we don't always have overfl ow roons

for the commttee hearings, but |I think that's a

great sign of interest in this bill and in this
topic, so with this [gavel] gavel | call this hearing
to order.

My nane is Council Menber Jimy Van
Bramer; |I'mvery proud to be Chair of the Conmittee
on Cultural Affairs, Libraries and Internationa
Intergroup Relations. | amjoined by the co-sponsor
of Intro 1136, Council Menber Steve Levin from
Br ookl yn who is a nei ghboring council nenber, a
friend and sonmeone who cares a great deal about the
cultural community in the Gty of New York and who's
real ly hel ped spearhead Intro 1136, along with Rony
[ phonetic] Meadow [ phonetic], his terrific staff
enber who's worked very hard on this piece of
| egi slation as well.

So today we're here to discuss the
proposal, which is to devel op a conprehensive
cultural plan for the Gty of New York and | wanna
say that, while the Gty of New York is different

than any other city in the world, it is inportant to
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COW TTEE ON CULTURAL AFFAI RS 6
note that several cities and localities have
undertaken a simlar approach and |I think with sone
good results. Since | becanme chair of this commttee
four years ago, we've explored a wi de range of issues
concerning arts and culture in the Cty of New York
i ncludi ng obstacles that artists, institutions and
organi zations face, whether that's affordability for
energing artists, a lack of affordable performance
space and of course, the cost of living, in addition
to our annual spirited budget dance, which all of you
are very, very famliar wth. But the budget dance
can often feel disenpowering and I'd like us to
approach culture and the arts froma position of
power and actually have us driving the agenda and not
sinply responding to external forces that we feel
li ke we have little or no control over.

Qur city is obviously the preem nent
cultural capitol of the world, yet too many peopl e,
for various reasons don't feel a strong connection to
it or maybe feel excluded fromit and the econom c
realities facing our city and their own |ives can
sonmetines act as barriers to access to the arts and |
think it's really inportant to be as inclusive as

possible in developing a cultural plan and | for one
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COW TTEE ON CULTURAL AFFAI RS 7
t hi nk having plans are good and setting goals are
good; | do that in nmy own personal life, | planned to
run for Gty Council and | won, so it's [laughter]...
it can work Steve, it can work.

So | think this is inportant and | think
many of us agree; a road map that shows us the way
and the path and that includes so many voices from so
many di fferent nei ghborhoods, fromso many different
cultures | believe can only bring us to a better
pl ace when it cones to nurturing an environnent that
encourages ri sk takers and propels the arts forward;
| think that's really, really inportant.

One of the goals of the cultural plan is
to link enmerging talent opportunities and broaden our
cul tural audi ences to include those who nay be
di senfranchi sed and | am anxious to hear all of the
testinony and all the suggestions and input; | think
Counci | Menber Levin and | feel strongly about this,
but |1 also believe we feel strongly that this a
conversation; this is the beginning of a very, very
I nportant conversation for our city and for the
cul tural community and we want to hear from you, your
i deas; your suggestions as we continue to nold this

pl an.
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COW TTEE ON CULTURAL AFFAI RS 8

Qoviously we al so have a change in
adm ni stration com ng and we are certainly anxious to
I ncl ude Mayor-el ect de Blasio and his future DCA team
in what we're doing; as they are currently engaged in
sonme transition activities I know that they are very
much interested and concerned about and wanna nake
stronger the cultural comunity in the Gty of New
Yor k.

| al so wanna mention that we are |ive
tweeting this hearing, so if any of you tweet and are
on social nedia, encourage you to tweet; we did this
once before with the Cultural Commttee a couple of
years ago and we trended, we trended in New York City
W th our hashtag; our hashtag today is nyccul tural
pl an, #nyccultural plan, so feel free to tweet, use
that hashtag and to have a conversation; not just be
inthis room but all over the Gty of New York, and
as part of our live tweeting, which | wll do once I
find nmy phone, | wanna say that we're gonna be taking
suggestions and ideas fromthe folks out, all over
the Gty as well.

So wth that I want to recogni ze Counci
Menber Stephen Levin from Brooklyn, who is proud to

represent a culturally rich district and who is a
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COW TTEE ON CULTURAL AFFAI RS 9
prime sponsor of Intro 1136 and a terrific counci
menber | m ght add.

COUNCI L MEMBER LEVIN:  Thank you very
much, Chair Van Braner and |I'I| keep ny remarks
brief, because |I wanna hear fromyou all about your
t houghts on this and how we can work together noving
forward for the next several years on devel opi ng, you
know, as Chair Van Braner said, a road map for the
future. | wanna thank the Chair for his unwavering
support of the cultural diversity of New York City
and the cultural institutions that provide such a
great service our city and this is sonmething that I
think is very necessary; this is a conversation that
| think is inmportant for us to have so that we can
best harness the imense creativity that is
t hroughout our city and to nmake sure that we are
fostering culture and the arts in a way that is
commensurate with the great talent, but then also
maki ng sure that we are delivering culture to those
that need it, those that are staved for it; those
that could best use it, and in listening to Chair Van
Bramer, 1'd like to share a personal anecdote; it
rem nded ne of when | was younger, as a teenager -- |

grew up in New Jersey -- but | would take every
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COW TTEE ON CULTURAL AFFAI RS 10
opportunity that | could get to cone into the City to
absorb the i mense, the just trenendously vast
resources that are here and sonetines we...you know, |
think we take those for granted, but for a kid
growi ng up in the suburbs, comng into New York and
going to the MoMA or going to the Met or going to a
concert or going to a small gallery opening or
anything like that, fromthe smallest to the biggest
| think presents such value, not only to our city,
but our entire region really and so I'mreally proud
to be the prinme sponsor and proud to enmbark on this
with all of you and with our great chair of cultural
affairs, Jimmy Van Branmer, and | ooking forward to
working with not only the new adm ni stration, but
this admnistration while they're still in office, to
hel p lay the groundwork for this and so with that
"1l turn it back to the Chair and | | ook forward to
hearing fromyou all. Thanks.

CHAI RPERSON VAN BRAMER: Thank you very
much, Council Menber Levin; | wanna recogni ze that
we' ve been joi ned by Council Menber Elizabeth Crow ey
from Queens and a nenber of the Cultural Affairs
Committee; | also wanna note that there are 15

Counci |l Menbers who are co-sponsors of this
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COW TTEE ON CULTURAL AFFAI RS 11
| egi slation so far, but we certainly anticipate that
nunber grow ng eventually to a veto-proof ngjority,
shoul d that be necessary.

So we are also pleased to be joined by
Counci | Menmber Inez Dickens of Manhattan; a nenber of
the Cultural Affairs Conmttee, so wel come
Counci | woman Dickens. And with that | think we'll
get started with the first panel. W have a |ot of
fol ks who would like to testify; who have signed up
al ready; nore are signing up and for those in the
overflow room if there are folks there who woul d
li ke to speak, please sign up and we will call your
nane. So we are going to have a clock of three
m nutes for everyone testifying so we nove this al ong
and make this as productive as possi ble and everybody
gets to be heard.

So the first panel, we're gonna hear from
G nny Loul oudes from A . R T./New York, Mark Rossier
from NYFA and Darcy Hector from..representing the
Cl Gs, but with the Queens Botani cal Garden; those
will be the first three and then we'll do panels of
three. | wanna rem nd everyone again that we're live

streanming this hearing and live tweeting the hearing
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COW TTEE ON CULTURAL AFFAI RS 12
and the hashtag is #nyccul tural plan, so feel free to
engage in the discussion on Twitter as we go al ong.

And | think, Gnny, if you wanna start us
of f ...

[ backgr ound coment ]

CHAI RPERSON VAN BRAMER:  Ch did you?
kay, work it out anobngst yoursel ves [background
comments, l|aughter] and then you can go | ast.

[ pause] Geat. Thank you.

[ background comment, | aughter]

CHAI RPERSON VAN BRAMER: Well we | ove
Queens; |I'mjust saying. [background conment]

[ pause]

[ backgr ound comment s]

DARCY HECTOR Unmhm Ckay. Good
afternoon Chai rman Van Bramer, Council Menber Levin
and nenbers of the Commttee; |'m Darcy Hector of
Queens Bot ani cal Garden here today to represent the
Cultural Institutions Group, 33 institutions, zoos,
bot ani c gardens, museuns and perform ng art spaces
housed in city-owned properties or |ocated on city
land. As a group it is our privilege to work every
day with arts groups of all sizes and kinds and with

residents fromevery community in the GCty.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 13

Thank you for the opportunity to testify
about proposed Local Law 1136 to anend the city
charter in relation to a conprehensive cultural plan.
The Conmittee has shown great vision and | eadership
i n proposing such a plan.

As a group, the Cl G has anal yzed the
| egi slative intent of Intro 1136 and applaud this
effort to extend cultural opportunities for all in
the City. The prospective of a cohesive,
enconpassi ng cultural plan that endeavors to make
arts opportunities available for every resident is
enticing. However, the CIGis concerned that the
scope of research, information gathering and public
conversations outlined in 1136 is beyond the
adm ni strative capacities of the Departnent of
Cultural Affairs in its current state, the agency
whi ch woul d be charged with these tasks under the
proposed | egi sl ati on.

The creation of a cultural plan would
require the active involvenent of other agencies,
i ncluding the Departnent of City Planning and
especially the Departnent of Education, the |eading
arts educator in the Gty, along with youth services,

aging and others. The involvenent of for-profit
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COW TTEE ON CULTURAL AFFAI RS 14
cultural players whose role in many cases
intersections with that of non-profit arts
organi zati ons woul d al so be needed.

The cost of carrying out the needed
research and consensus-buil di ng anong t he nany
st akehol ders woul d be considerable. For exanple, in
2001 the New York Foundation for the Arts, a service
organi zation for individual artists, devel oped a
report titled, "Culture Counts: Strategies for a Mre
Vi brant Cultural Life for New York Cty." It was the
first in-depth study of the City's cultural life in
nearly 30 years and was intended as a transition
docurment for the incom ng Bl oonberg Adnmi nistration.
The study's architects brought together arts groups
| arge and small fromall disciplines, individua
artists and the business conmunity, as represented by
the New York Gty Partnership and the Chanber of
Conmerce, wth public forunms held in each borough.
The budget for this effort total ed $515, 000, funds
whi ch were provided by nine private [bell]
foundations. It was a massive undertaking requiring
significant resources; thus, additional funding over
and above the adopted FY 14 cultural budget woul d

need to be identified to create a plan or the process
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COW TTEE ON CULTURAL AFFAI RS 15
woul d hurt the very sector it is intended to help.
Unfortunately, the release of Culture Counts was
overshadowed by the attacks of 9/11; the Gty's focus
was on recovering fromthat devastating event and the
recommendati ons contained in the report received
scant attention.

Twel ve years later, as a mmjor
stakehol der in the cultural agenda of this city, the
CIG looks forward to working with the Conmttee in
strengthening Intro 1136 in order to create a viable
and living cultural plan. | submt this testinony
with great thanks to the Cormittee and its nenbers,
your commitnment to the arts and | eadership on behal f
of the cultural conmmunity and New York City residents
is heartening and deeply appreci at ed.

CHAI RPERSON VAN BRAMER: Thank you very
much; | wanna recogni ze we' ve been joined by Counci
Menber Andy King fromthe Bronx, a nenber of this
Committee and it al nost seens appropriate now t hat
NYFA woul d go next, since your plan was referenced;
we can engage...[i nterpose]

G NNY LOULOUDES: and he's from Ki ngs
County...[ crosstal k]

MARK RCSSI ER So...
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CHAI RPERSON VAN BRAMER: and he's from
Ki ngs County; we |ove Kings County.

[ 1 aught er]

MARK ROSSI ER Exactly, but | was not
there at the tine; | was with G nny at the tine.
[laughter] It's all, all a tangled web.

Thank you Chai rman Van Branmer and nenbers
of the Conmttee for the opportunity to participate
in this discussion; |I'm Mark Rossier, Deputy Director
of the New York Foundation for the Arts.

NYFA has, since 1971 served the needs of
i ndi vidual artists through the City. 1In talking
about the arts, people often forget that art is
actually made by artists who have to find ways to
live and survive and create in this city. Therefore
we were heartened to see that a portion of this
| egislation calls for an exam nation of the needs of
this sonetimes overl ooked constituency. It is
particularly appropriate that real estate is
referenced. Last weekend | was invited to present a
panel on the challenges facing artists at the Tal ki ng
Transitions Tent in Duarte Park; as you can inmagine,

real estate figured prominently in the conversation.
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One of the participants nmade an
especi ally cogent point, noting that those artists
who have been able to last in the city for 10 or 20
or 30 years generally fall into two canps -- those
with trust funds and those with | ow overhead --
meani ng those who found | owcost or rent controlled
space in rundown, undesirable nei ghborhoods before
t hey becane fashi onable, yet managed to stay there
and continue maki ng worKk.

But these days there are fewer and fewer
unf ashi onabl e nei ghborhoods and it takes a nmuch
shorter period of time for themto be di scovered and
when they are di scovered...[static] okay...and when
they are discovered, it is frequently because they
have becone artist hubs. This applies not only to
living space, but studio space for visual artists and
rehearsal space for performng artists.

The inpact is nore than personal; real
estate can also dictate the kind of work that people
make. |If there is limted roomto nake art, the work
gets smaller; if a playwight can only rehearse in
their living roomand they live in a studio, you'l
end up with a small show. The sanme goes for visua

artists -- forget the trip ticks and think 8 x 10.
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O course, small work can be amazing, but only when
artists deliberately choose to nake small work, not
when that is their only option.

Unfortunately another way artists choose
to deal with the situation is to leave, to go to New
Oleans or Detroit or Phil adel phia or Chicago or any
of the other places that have far nore affordabl e and
very friendly to artists. [If artists who want to
keep being an artist can't afford to stay here, we
are | osing an incredible resource.

| hope the thinking about individual
artists will not be Iimted strictly to real estate,
because they nay play a role in achieving other
el ements of the proposed plan, especially with regard
to creating greater access for the various
under served nei ghborhoods. Opening new facilities in
this community is not always the answer, because such
buil dings often drive up real estate values, driving
out the very people they are neant to serve.

Al ternative solutions my be having artists in

resi dence at affordable housing facilities or having
a portion of such facilities created as |ive-work
studios for artists, or having curators, directors

and teaching artists work with residents and
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nei ghbor hoods and then have exhi bitions or public
performances in spaces so the community feels pride
and ownership of the artists in their mdst.

Finally, | would ask that consideration
be made to see that DCA has the necessary financi al
and human resources to take on a study of this scope.
As Darcy referenced, NYFA oversaw simlar initiative
in 2001 and it cost in excess of $500,000; had a
project teamof eight, [bell] not including NYFA
staff. Therefore, | hope that the DCA will be given
fundi ng above and beyond its current budget to take
this on, because the current funds are desperately
needed by the grantees. For exanple, NYFA uses our
funding to provide cash grants to individual artists
t hroughout the City, professional devel opnent
training, which allows artists to take control of
their careers rather than passively waiting for
opportunities, and provide online resources where
artists can find enploynent, grant, residency and
ot her opportunities; all things they tell us are
critical to their ability to remain and nake a life
in New York City and are all dependent on DCA

fundi ng. Thank you.
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CHAI RPERSON VAN BRAMER: Thank you very
much; | wanna recogni zed that we've been joi ned by
Counci | Menber Danny Dromm from Queens, a nenber of
the Cultural Affairs Commttee. G nny.

G NNY LOULOUDES: What she said; what he
said [laughter] and I'mgoing to deviate from ny
witten comments because they're longer than I'm
al | oned.

So good afternoon; ny nanme is G nny
Loul oudes and |'m the Executive D rector of the
Al liance of Resident Theatres/New York, the
| eader shi p and advocacy organi zati on for New York
City's 358 non-profit theatres in all five boroughs.

| wanna thank you, Conmmttee Chair Van
Bramer for inviting ne to testify on the proposed
conpr ehensi ve cul tural plan.

We appl aud the Council for identifying
what are probably the nost critical issues facing the
field right now | would just like to site a few
chal | enges that were not addressed; the | oss of
corporate funding and the programmatic shifts at
several foundations that could seriously reduce
funding to the field and as Mark referenced, a |ack

of affordable, appropriate, accessible space for an
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artist to perform-- in the |ast decade we've | ost 50
per f ormance spaces al one.

So I''m gonna nove around. In Section I
Legislative Intent, it states: There is no neasure of
what is considered an acceptable |level of cultura
resources. How does one define an acceptable |evel
of cultural resource; is that the Council's decision?
Is it based on a per capita basis? WII cultura
activity include activities in current DCLA and arts-
funded organi zations? WII| arts prograns provided
through the New York City Housing Authority be
i ncluded? How "bout arts prograns non-profits
provide in the schools and senior centers? Wat
about church choirs or for that matter, dance classes
taught in gynms, cultural centers, places or worship
or dance school s |i ke Broadway Dance?

Throughout the legislation there are
wor ds used that are not defined. How would you
define a nei ghborhood? Wat is a community? Are the
residents of each nei ghborhood considered a single
community or are there nmultiple communities in each
nei ghbor hood? | woul d argue that New York City's
nei ghbor hoods are porous. What is nore, the vast

majority of the City's cultural organizations receive
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visitors fromand provide residence to outside of the
district, where the cultural organization is
physi cal ly | ocat ed.

How does this plan address naturally
occurring cultural districts? For exanple, the
reason so many Of and Of Of Broadway theatres are
| ocated in Districts 2 and 3 is because in 1970 al
of those row houses were enpty and they were free and
they were taken over by people like Ellen Stewart of
La MaMa and when she was evicted, the audi ence picked
up the chairs and they noved next door to the next
vacant house. So it's inventory that we have to
t hi nk about in certain nei ghborhoods.

In the 80s we saw our theatres grown in
t he outer boroughs, or Brooklyn, Queens, Bronx and
Staten Island, and sadly, sonme of those conpani es can
no | onger afford their rents, as WIIliansburg, the
East Village and Bushw ck rents have gone
exponentially, as you, Council Menber Levin are wel
awar e.

What is the source of funding for the
cultural plan? Right now we're facing a major |oss
of private funding while fixed costs keep rising. 1In

addi tion, DCLA, along with other city agencies
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annual |y face potential cuts to funding due to
physi cal constraints. [bell] If funding comes from
the DLCA budget, it will reduce the anount of funding
for the groups you wanna help and if you raise
private funds you're conpeting with us at a tine when
many of us are hurting.

| wanna go a positive, 'cause | don't
wanna end on a negati ve...

CHAI RPERSON VAN BRAMER:  Thank you.

G NNY LOULOUDES: Okay. [laughter] So
here's ny nodest proposal -- first of all, you are
boldly attenpting to address what we call a w cked
problem the nore you |earn the nore you' re gonna see
needs to be fixed and |I've tried to do that nyself
and nmy heart goes out to you and | respect and admre
you for it and we're lucky to have sonebody willing
to do this. So | would |like to offer a nodest
proposal ; that the Council consider working with a
| ocal college or university to conduct a study.
Furthernore, in order to save tinme and noney | urge
you to gather and work with the data that already
exi sts on the conputers of many of our service
organi zations -- they're all listed in nmy testinony;

"' mnot gonna recite them
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By partnering with a university program
that has the student manpower, the desire to help the
cul tural community and the City Council and has the
equi pnent necessary to nerge existing data, you can
acquire at | east sonme of the information you are
| ooking for and all this can be done on a pro bono
basi s.

Thank you again for addressing such a
conpl ex chall enge and for letting ne share ny
response. As | said, there is three tines as nuch

information in my witten testinony.

CHAI RPERSON VAN BRAMER: | read it all,
Gnny...l read it all. [laughter] So thank you and
let me just say, first of all, 'cause all three of
you...wel |, two of you certainly...the cost factor -- |

| ook forward to serving within an adm ni stration that
does not propose enornous cuts to the cultura
affairs budget, let ne just say that first and
forenost to all of you, because that's really the
answer to the budget question; is not operating from
bei ng $50, 60; 70 million behind every single year
and...[ i nterpose]

G NNY LOULOUDES: Can | just ask a

guestion?
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CHAI RPERSON VAN BRAMER:  No. [l aughter]
And | just wanna say that we're tal kin' about sone
funding here to do a study that would really prope
this comunity forward and what we need to do is nake
sure that we have a stabl e budget, a budget that is
basel i ned, and that we get those increases in the
fundi ng, 'cause |I'massumng that if we did and we're
able to get that funding for this study that sone of
the opposition or sonme of the concerns that you have
woul d then be eased. But the reason that we're in
t he budget situation that we are is because this
community and this agency | ook at enornous hol es
every single year and we're fighting from behind and
then the Council has to drive this budget process so
aggressively and rightfully prioritize this
community, so that we have hundreds of mllions of
dollars in restorations, but then we get to the point
that we are every single year, doing it all over
again, right?

So | believe that we're going to be able
to get to a better place wwth the new adm ni strati on
and that we're gonna be able to find the funding for

this study. So that should not be a concern.
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G NNY LOULOUDES: Can | still ask ny
questi on?

CHAI RPERSON VAN BRAMER: Yes. But | just

wanted to finish that, Gnny. [crosstalKk]

G NNY LOULOUDES: We're facing...l...No,
appreciate that; | skipped this, it was in ny
testinony -- we're facing a $2 billion budget gap and

the new mayor if facing a 152 contracts he has to
negotiate and if the retroactive pay raises go

t hrough, that's $6.5, if I'mcorrect, according to
t he New York Tines.

So if that noney...that's the noney that
woul d' ve gone towards the restoration to baseline us
so you don't have to cone back and restore us...
[interpose]

CHAI RPERSON VAN BRAMER: Wl | ...

G NNY LOULOUDES: | understand that, so
ny theory...[interpose]

CHAI RPERSON VAN BRAMER:  Let net just
interject, Gnny, and let's not...[interpose]

G NNY LOULOUDES: Thank you.

CHAI RPERSON VAN BRAMER:  game- out Mayor

de Bl asio's budget too nuch...[interpose]
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G NNY LOULOUDES: It's Mayor Bl oonberg's
budget now.

CHAI RPERSON VAN BRAMER: Wl I, but it...
but | believe the new nmayor's gonna have a | ot to say
about the m dterm and everything going forward, so...
[interpose]

G NNY LOULOUDES: Ri ght.

CHAI RPERSON VAN BRAMER: | hear what
you're saying; we're all aware that there are
significant challenges, but | prefer to ook at it
froma bit nore of an optim stic approach and rat her
than fighting for the crunbs that we currently have,
that we actually shoot for the stars and actually
seek what we want and what we need and starting this
conversation froma position of being depraved of
what we' ve needed for all these years is not a
W nning strategy, it's just not a w nning strategy.

So | just ask for a different approach
when it cones to the budget and to view this proposa
and this bill that Steve and | have authored, and 15
Counci | Menbers have signed onto, as budget neutra
for the purposes of this discussion, 'cause we'll
figure that part out, but then let's get to the rea

di scussi on about what this does to the [background
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comment] cultural conmmunity and not get bogged down -
- if you fund this, then we're gonna have | ess noney;
l'i ke that's not where this discussion should be.

So | just wanna nmake that point; that |
believe we're gonna find the funding for it.

[ crosstal K]

G NNY LOULOUDES: Thank you and | will be
there with you to fight that fight.

CHAI RPERSON VAN BRAMER:  Thank you.

[ nterpose]

MARK ROSSIER:  Yeah, we will al
certainly...[ background comrents, crosstalk]

CHAI RPERSON VAN BRAMER: Get in there,

Mar k.

MARK ROSSI ER:  what ever ...what ever hel p
you need to have those discussions, we are all happy
to be there in that roomto have those di scussions
with you.

CHAI RPERSON VAN BRAMER:  Thank you, Mark.
Thank you. [background coment] So one of the other
things that CIGsaid is; to create a cultural plan we
wanna i nclude DCP and DCE and all these others; |
just wanna say that | believe all of them should be

i ncluded as well and will be included. Right, we
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wanna talk to every one and nake sure that everyone
is counted as part of this plan; | think that's
really, really inportant.

And then, there was sone di scussion about
t he NYFA plan devel oped in 2001 and we only | earned
recently that it was actually...it went to printer on
Septenber 11th, 2011 and so it was a difficult tine
for your study to be rel eased...

MARK ROSSIER:  Right.

CHAI RPERSON VAN BRAMER: and really
engaged in.

MARK RCSSIER:  Right.

CHAI RPERSON VAN BRAMER:  So | guess ny
guestion to you would be; do you feel like the
adm nistration used it; that it was hel pful; that...
and that if properly taken into account that it
coul d' ve been hel pful or nore helpful, if it wasn't?
But you know, it kind of got lost alittle bit and
obvi ously that's understandabl e, given the
chal | enges...

MARK ROSSI ER R ght.

CHAI RPERSON VAN BRAMER: everyone was

faced with at the tinme, but do you think that it was
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a worthwhile endeavor that it ultimtely did sone
good t hi ngs?

MARK ROSSIER Well as | say, | was not...
[ crosstal K]

CHAI RPERSON VAN BRAMER:  Ri ght .

MARK ROSSIER | was not there at the
time, so | only have seen the report and read the
report and |I certainly think there is useful
information in it and certainly it nay provide sone

information that is useful going forward for this

ki nd of study, although it is 12 years old and things

have obvi ously changed significantly, particularly i
ternms of access and social nedia and the way peopl e
get information in that tine. | don't know what the
plan was in terns of presenting it to the
adm ni stration or how it was received or...l was...as
say, | was not there, so | don't know what any of
t hose di scussions were. [crosstalk]

G NNY LOULOUDES: | do know t hat
Commi ssioner Levin did read the plan, because when
she nmet with the New York City Arts Coalition she
actual ly had questions for them based on what she

read in the plan, so is famliar with the plan

n
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CHAI RPERSON VAN BRAMER: Did you wanna
go~?

COUNCI L MEMBER LEVIN: | wanted to just...
t hank you, Chair...if you had any kind of ideas as to
ways in which it could be...there could be sone type
of buy-in...or do you think that it's...excuse ne; |et
me rephrase that. Do you think that it would have
been, in retrospect, nore beneficial to have a
greater buy-in fromthe City or DCA at the tinme or do
you think it was appropriate to have kind of the
perspective of having a group that's not the city
itself authoring the report or the plan?

MARK ROSSIER: Well | nean | certainly
think that there is...1 certainly think one wants to
know that if the plan is done...and one of the
findings in this plan was actually calling for there
to be a cultural plan for the city created...|
certainly think that one wants to know that there's
an audience for it, so it doesn't feel like you're
just doing it and then, you know, sort of tossing it
in the wind, but you certainly want an objective
party who doesn't particularly have a stake in any

one response doing the plan so that it doesn't get
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automatically weighted in one direction or another...
[ crosstal K]

COUNCI L MEMBER LEVIN:  Skewed or ...

MARK ROSSI ER: but | think you do wanna
know that; hi, we're gonna do this and we wanna
present this...we wanna present these findings to you
and you wanna know that there's gonna be a receptive
audi ence.

COUNCI L MEMBER LEVIN. Right; | nean the
reason that | ask is that, in |ooking, for exanple,
and | don't wanna put too nuch enphasis on it, but
t he Chicago plan that cane out, [background comrent]
that you know, the nmayor's name is stanped on the
front, right and it's like, it's...this is a plan that
he's fully invested in, he's fully...and so you have
the...kind of the full weight of the Cty of Chicago
behi nd the plan; |I'mwondering whether that m ght be
seen as beneficial by the cultural comunity.

MARK ROSSIER: Well | think it's...

[ background comrent] | think it's hel pful because...
[ background comment] because you wanna know t hat the
recomendati ons are being taken seriously and that

you know, if the nmayor's name is on it, then in
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theory the mayor is commtting to execute...
[interpose]

COUNCI L MEMBER LEVIN.  The
recommendati on.

MARK ROSSIER:  what's in there, or at
| east a portion of themor at |east give them serious
consi deration based on, you know, other concerns.

But yes; | nean | think you don't wanna do sonet hi ng
like this and then have it cone to nothing because it
takes a ot of tine, it takes a | ot of energy, it
takes a | ot of noney [background coment] and to sort
of do that and have it go nowhere doesn't obviously
benefit anyone, 'cause we nmay have | earned a | esson,
but we didn't act on it.

COUNCI L MEMBER LEVIN: Right. Thank you.

CHAI RPERSON VAN BRAMER: So | just wanna
junp on that point, 'cause | think that's actually
really critical, right; there's not point in doing a
study if it's just gonna go on a dusty bookshel f and
everyone's gonna say wow, that was a | ot of fun, but
no one ever [background comment] |ooks at it again.
So | just wanna say, Steve and | have tal ked about
this and | think we're really conmtted to naking

sure that it's useful; that's it's used, that it's
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living and that it changes just as the cultura
communi ty changes every single day, as nore and nore
things happen in the Cty of New York that are great
because artists make them happen and so that's
really, really critical, your study, which is...or
NYFA' s study in 2001, which was quite conprehensive
and really well done and points in a |ot of
directions, was not used in the way that | think al
of us would like for it to have been used and this
woul d be a very different situation, and part of that
is | think because of the way it's happening with the
City Council sponsoring a piece of |egislation;
maki ng sure that it's appropriately funded and
followed through on; | think that's really, really a
critical piece of this that is different than what
NYFA did in 2001, so | think there's a | ot of hope
With respect to this study. And | just wanna rem nd
everyone that we're live tweeting; | see |ots of
tweets going on and out about the plan and that's
very exciting and hopefully will trend soon in the
City of New York, [laughter] an NYC cultural plan
that's the goal, we're trending.

So...and | just wanna say; | think the

City benefits every tine we're having a conversation
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about culture and the arts and that we're all engaged
in this discussion about how to nake sure that we're
appropriately funded and we are addressing equity
I ssues, access issues, and we are again, being as
aggressive as we possibly can in pushing forward our
agenda, the cultural agenda for the City of New York

Do any of ny coll eagues have questions
for this panel? |If not, | think we'll nobve on...
[interpose]

MARK ROSSIER: | would...l would just add
one thing; that it...[interpose]

CHAI RPERSON VAN BRAMER:  Yes.

MARK ROSSIER: it sounds like this study,
the way you'll use it would be a tool in which to
create a new budget for the arts, that...that clearly,
recommendati ons com ng out of it would have expenses,
whet her those are expenses to organi zations, to
i ndividual artists, to DCA; hopefully all of those,
and that hopefully this plan would be used as
evi dence to generate the additional funding that's
needed.

CHAI RPERSON VAN BRAMER: |'ve al ways
t hought you're a very smart nman and now you proved

it. [laughter] Yeah, no | think that we clearly
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need to get to a place in the City of New York where
culture and the arts are a priority and that we don't
just say that, but that the budgets that we propose
reflect that and that we are |looking at a real five-
borough strategy that indeed includes every
nei ghbor hood of the City of New York and yes, G nny,
whi | e nei ghbor hoods are porous and there are |ots of
different ways to define nei ghborhoods, all of us who
have grown up and lived in the City of New York know
whi ch nei ghborhood we're from so clearly there are
nei ghbor hood identifications; people know what
nei ghbor hood they're tal king about and it's inportant
that every single person in every single neighborhood
feel like this is about them [background comment] and
that the cultural community is themand they are the
cultural community and resources are being directed
in ways that reflect that increasing diversity in the
Cty of New York. Do you wanna say anything el se?

So with that I wanna thank all of you for being here;
I wanna thank you for the incredible role you play in
the City of New York and so nuch for your
contributions and for the recomendati ons that you
have, as we are all taking notes and taking all of

this in and I know that that will reflect a better
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bill and that we will continue to work on this piece
of legislation, which is inportant and | believe is
going to nmake a better city. So with that I wanna
say thank you to all three of you and ask the next
panel to cone forward -- Naom Hersson-R ngskog from
No Longer Enpty, Anita Durst from Chashama; | think
saw Anita Durst fro Chashama...[ background comment s]
oop...sorry "bout that. [pause] Naom is always
causi ng trouble, just always...[laughter] always
causing trouble. And I see...we have a...[ background
comments] a spec...there's Anita fromthe overfl ow
room awesone...[laughter] and we have a very speci al
treat; we have a nenber of the cultural comunity
that's currently engaged in discussion with a couple
of other folks, but Lori, are you ready to do? O
woul d you rather sone tine? [background conments]
Then we will ask Karen Zorno-Leiding, fromthe Arts
and Business Council of New York to testify
[ background comrents] as well and maybe Karen is in
the overflow room so we'll give her a few seconds to
arrive and maybe Naom, you can go first and then
we'll go Anita and then we'll go Karen, who just
arrived...[ background conments] and again, three

m nutes each and then we'll go to our third panel.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 38

NAOM HERSSON- RI NGSKOG: Great; | can do
it. Can | start?

CHAI RPERSON VAN BRAMER:  Yes you can
Naom , thank you...[interpose]

NAOM HERSSON RI NGSKOG  Fant asti c.

Thank you Council Menbers and your teans for inviting
No Longer Enpty to share testinony today. M nane is
Naom Hersson-Ri ngskog; |'mthe Executive Director of
the public art organization No Longer Enpty.

No Longer Enpty is a five-year-old not-
for-profit organization with a nmandate to w den and
deepen t he audi ence for contenporary art. By
repur posi ng vacanci es No Longer Enpty takes conmunity
liability and turns it into a shared cultural asset.
No Longer Enpty provides artists neani ngful
opportunities to create works, challenge their
practice, gain visibility, advance their careers and
recei ve conpensation for their contribution. No
Longer Enpty also works with |ocal organizations,
both arts and non-arts organi zations to create
prograns that bolster the cultural |andscape and
build art constituencies.

No Longer Enpty and many snall grassroots

art organizations work in the Cty and support its
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artists and diverse comunities, believe that art
matters, that it enriches lives, feeds inmagination
and buil ds enpat hy and conpassion; to do so, we need
a unifying vision; we need a plan.

So we as an organi zation broadly support
the proposal -- it's a bit vague right now -- and we
anticipate the followi ng values and itens to be
incorporated: (1) A cultural plan will conmunity a
central focus and vision that unites and inspires the
art community, a plan of such will pave the road for
greater inclusivity, civic engagenent and nuni ci pa
accountability. Wthout a conprehensive cultura
plan, it will underm ne the agency's efforts,

i nfl uence and respectability; art needs to be
accorded the sane standards of thought, preparation
and pl anning for a successful outcome as any ot her
econom c enterprise. A cultural plan will ensure
nore powerful legal, political and |ogistica

devel opnent for the arts in New York City.

A holistic plan will strengthen the
ecol ogy of the art world, both small and | arge
institutions, as well as traditional and non-
traditional institutions or organizations. | would

i ke to enphasi ze; the plan should hel p organizations
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li ke No Longer Enpty, build capacity, attain
stability and thrive, thus sharing those successes
wWth its artists, educators, youth and col | aborators.
(4) A transparent plan will allow citizens to access
open data, informthe field and innovate, thus naking
organi zations |i ke No Longer Enpty better prepared to
conpete and deliver better services that the Gty
wi shes to pursue in particular nei ghborhoods. A
focused plan with coordinated investnent and
processes will help build interdisciplinary or
Interagency initiatives within the field, wth other
sectors and agencies that will help grow audi ence for
the arts that organizations |ike No Longer Enpty aim
to do.

Yesterday we hosted [bell] a panel
di scussion at the Tal king Transition Tent on Cana
Street about cultural access; it was apparent from
t he eager responses of the audience that a public
platformto express the needs of artists,
organi zati ons, students and consuners is nmuch needed;
such platforns constitute denocracy in action.

|"d just like to al so note that Chicago |

t hi nk had about 40 conmmunity neetings; | think we can
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doubl e that; we can outdo them in formng their
pl an.

And lastly, a denocratic access to art is
a central elenment of engaged citizenry both for now
and ever nore conplex future that depend on creative
t hi nki ng and probl em sol ving and we need a plan and
we need it now.

CHAI RPERSON VAN BRAMER:  Thank you;
like the anbition, [laughter] Naom ; that yes we can,
little si, se puede in the room yes. Anita.

ANI TA DURST: Thank you for inviting ne
here today. M/ nane is Anita Durst; I'mthe Artistic
Di rector of Chashama, an organi zation | founded 18
years ago; Chashanma hel ps keep artists in New York by
providing themw th affordable |ive, work and show
space; we do this by transform ng underutilized
properties. Since 1995 Chashana has presented nore
than 3,000 shows and given over 12,000 artists the
space to create.

| urge the Cultural Planning Cormittee to
| ook at the possibilities of collaboration between
art service organi zations, |and owners, economc
devel opnent organi zations, BIDs, churches; libraries,

as well as |looking at | owincone housing for artists.
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For exanple, we've placed artists in
subsi di zed housing in the Bronx where they contribute
to the nei ghborhood and conmunity by | eading art
cl asses for seniors and youth.

New York City has many opportunities for
vacant space to be devel oped into affordable space
for artists. These include devel opnent sites,
unrented properties and space in transition. These
unused properties, instead of lying fallow can
support communities and pronote econom c growth

Chashama has secured space through
nontraditional collaborations with three different
econoni ¢ devel opnent organi zations. Wth the New
York City Econom c Devel opnent Corporation Chashama
has created 92 visual art studios; our work with the
Greater Jamai ca Devel opnent Corporation has resulted
in youth prograns, artist studios and gallery space;
with the Md-Bronx Senior G tizens Council we've
created affordabl e housing.

A conprehensive plan for culture would
qualify the relationship between econom c devel opnent
and the arts; this could identify ways to pronote

col |l aborations that will result in projects that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 43
really liven the community, create econom c stinmulus
and repl ace vacant space with positive activity.

Simlarly, the plan should explore
col | aborati ons between organi zations that are al ready
serving conmunities and individuals. These
organi zati ons include churches, libraries and
busi ness i nprovenent districts, who are |ooking to
utilize unused space and programfor their
constituents.

Most artists fit into the criteria of
| ow-i ncome housing; | strongly urge the Conmttee to
make a sector for artist living and | owincone
housi ng. This could work nmuch |i ke what we are doi ng
with the Md-Bronx Senior Ctizens Council where we
of fer subsidi zed apartnents in exchange for taking
part in comunity projects ained at revitalizing the
nei ghbor hood.

My recomendation to the Gty Council is
to think outside the box and to | ook at groups ot her
than cul tural organizations, such as real estate
devel opers, econom c devel opnent corporations,
churches, libraries, BlIDs and subsidized housi ng.

Thank you for your consideration.
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CHAI RPERSON VAN BRAMER: Thank you very
much, Anita. Karen

KAREN ZORNOW LEI DI NG  Good afternoon,
Chai rman Van Braner, Council Menber Levin; Counci
Menbers, thank you so nuch for this opportunity to
address the proposed cultural plan.

My nane is Karen Zornow Leiding; |I'mthe
Director of Arts and Business Council of New York
prograns. |'mtestifying on behalf of ny
organi zati on and on behalf of Anericans for the Arts,
a national art service and research organi zation wth
of fices here in New York City.

| testify today in support of
establ i shing a conprehensive cultural plan for New
York. Wiile other speakers will testify to the
nerits and nethods for establishing a cultural plan,
nmy testinony will focus on providing a nationa
perspective on this issue and on the inpact of the
arts sector on the business sector.

NYC remai ns the cultural capitol of the
world and the Ofice of the Mayor, the Departnent of
Cultural Affairs and the City Council deserve
congratul ati ons and thanks for their ongoing support.

But in accordance with the principle of kaizen,
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al ways i nproving, nore can be done and one of the
best ways to do nore is to have a conprehensive plan
to sustain this vital sector of our city's econony
and quality of life.

A qui ck survey of the top 10
municipalities in the U S shows that NYCis the only
one of those that does not have sone sort of cultura
plan. Highlights fromother cities in the top 10
that do have cultural plans are Chicago; Chicago
updated its 1986 cultural plan in 2012; this plan
creates a framework to guide the city's future
cul tural and econonmic growh. The Chicago plan is
very detailed and contains a set of 10 priorities, 36
recommendati ons and 200 plus ideas for making them a
reality within four categories: people, places,
policies and planning culturally.

Chi cago' s proposed 2014 City Budget
includes a $1.25 mllion investnent to support
initiatives of the Chicago Cultural Plan. Since
Chi cago's cultural plan was enacted in 2012, half of
its 241 initiatives have been addressed to date;
these initiative have hel ped make Chi cago even nore
tenpting to tourists and inprove the city livability

of its residents.
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A few exanpl es: 487 Chi cago public school
staff have been designated as arts liaisons with 77
percent coverage in schools in the program s first
year and 60 percent of CPS schools have conpl eted the
Creative Schools Certification. This is the part |
really like -- an inventory of Chicago's cultura
assets reveal ed over 220 dance conpani es, over 200
t heatre conpani es, over 200 presenting stages and
over 225 nusic venues, as well as others |I'm not
nmentioning here. The next phases of this project
wi Il focus on determ ning which visitor segnents to
target and devel oping and testing cultural tourism
pronotional tactics.

The study al so reveal ed that while
Chicago is highly rated in general for its arts and
cultural attributes, unai ded awareness of Chicago's
specific arts and culture attractions is low. As
evi dence of the art sector's inpact on a wide variety
of other sectors, the 2012 Chicago Cultural Pl an has
been incorporated into other Chicago city plans:
t echnol ogy, public health and transportation.

I n Phil adel phia [bell] in 2011...

CHAI RPERSON VAN BRAMER: Chair privilege

-- | want you to read the rest of this, 'cause this
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is really fascinating and I'mreally grateful that
you' ve taken a | ook at this other city studies, so
pl ease finish, Karen

KAREN ZORNOW LEI DI NG  Thank you. In
2011, the Phil adel phia mayor's Cul tural Advisory
Council created a plan that establishes a clear set
of goals, objectives and strategies to realize
Phi | adel phia's vision for a thriving artistic and
creative community. A few of their acconplishments
so far are: launching the creative Phil adel phi a
initiative to support creative econony efforts and
create opportunities for cross networking of artists,
cul tural organi zations and creative busi nesses,
fundi ng ei ght [background comments] creative facility
proj ects through a $500,000 creative industry
wor kf orce grant programwi th funding fromthe
Ameri can Rei nvestnent and Recovery Act, securing
$250, 000 in funds fromthe NEA to preserve arts jobs
and producing the city's first tenporary public art
project, Soil Kitchen, in conjunction with the
Envi ronnmental Protection Agency's Brownfiel ds
Conference, and | point these out to make the point
that funding can be avail able from ot her sources

besides the city budget and private funders who are
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currently donating arts; we may be able to find other
sources from ot her agenci es.

In New York, as in other cities, a
cul tural plan can assess and i nprove not j ust
community support for the arts, but also community
benefits fromthe arts. The arts strengthen sectors
from education to health care, veterans assistance,
soci al services and of course, business jobs and the
| ocal econony. A cultural plan can increase both the
visibility of artists and arts organi zati ons and the
| arger civic community's awareness of the potentia
of arts and cultural to contribute to conmunity and
econoni ¢ devel opnent .

New York's creative industries have not
only contributed to the city's econom c bottomli ne,
but have al so been the first footprint for economc
devel opnent and nei ghborhood revitalization. The
arts are good for business. Non-profit arts and
cul tural organi zations of all sizes in all boroughs,
i ncl udi ng Queens and Brooklyn, are proud and active
nmenbers of the business comunity, enploying people
| ocal Iy, purchasing goods and services within the
community and creating nutually beneficial

partnerships with other businesses to help thembuild
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mar ket share, enhance their brands, reach new
custoners and provi de val uabl e enpl oyee benefits.

The econom c inpact of non-profit arts
organi zations in New York City in 2010 was nore than
$3 billion in direct spending, with over a 100, 000
peopl e enpl oyed on a full-tinme, part-tine or
consul tant basis. Over 98.6 mllion people attended
per f ormances, exhi bitions, classes and wor kshops
t hroughout the five boroughs and ancillary spending
by these attendees on things such as drinks, neals,
par ki ng and shoppi ng generated additional inconme for
| ocal busi nesses.

The arts are integral to the ongoing
vitality of the city. Qur goal is to sustain and
strengthen the arts citywide, since the arts create
and support jobs, spur urban renewal, attract new
busi ness, draw tourismdollars, generate tax dollars
and enhance community devel opnent. A cultural plan
for New York City will chart a roadmap for continued
cul tural and econonmic growh and will cone the
centerpiece for sustaining NYC s reputation as a
gl obal destination for creativity, innovation and

excellence in the arts, and after all, you can't
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score if you don't know where the goal is. Thank
you.

CHAI RPERSON VAN BRAMER: Thank you very
much and | |ike that you have footnotes in your
testi nony, Karen...[interpose]

KAREN ZORNOW LEIDING | was afraid you
woul d ask nme, so | wanted to nmake sure | had the
sources of those stats. [crosstalKk]

CHAI RPERSON VAN BRAMER: Everything is
sourced; absolutely wonderful. Wat are the other
cities; can you nane other cities other than Chicago
and Phi |l adel phi a? [crosstal k]

KAREN ZORNOW LEIDING It's...it"'s
footnote one and...[laughter] wth all due respect,
and uhm..[crosstal k]

CHAI RPERSON VAN BRAMER:  You know uhm..

KAREN ZORNOW LEI DING and that is based
on popul ation size.

CHAI RPERSON VAN BRAMER: Very good. So
just for the record, so New York City, Los Angeles,
Chi cago, Houston, Phil adel phia, Phoeni x, San Antonio,
San Di ego, Dallas and San Jose, and we are the only
ones Wi thout a cultural plan?

KAREN ZORNOW LEI DI NG Yes.
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CHAI RPERSON VAN BRAMER:  Which is
st aggeri ng when you think about it, that New York
Cty, whichis the leader in all things and certainly
our cultural comunity, deserves what every other
cultural comunity in these top 10 cities in the
country have and we're the only ones without it;
that's staggering; | don't know if there are that
many people who know that and | think there are a | ot
of people who woul d be surprised to | earn that New
York City is behind cities |like San Jose and Phoeni X,
not that they're not lovely cities; I"msure they're
|l ovely cities, but that's pretty intense.

Just wondering why...[nusic] why you think
that m ght be.

KAREN ZORNOW LEI DING Way we're the only
city that doesn't have a cultural plan? It would be
pure specul ation on ny part and not based on anyt hi ng
that we can prove; | think we've been doing very well
for along tine in terns of being considered the
cultural capitol of the world; some m ght argue that,
but it's the truth. Part of that is because of
Broadway and O f Broadway, but what people don't
al ways recognize is that the non-profits arts

communities is the feeder systemfor those big ticket
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things. | think we've been doing well and people
wanted to focus on other things; maybe people felt we
didn't need it because we were already doing well,
'cause we're already nunber one in so many
categories, but I think the plan woul d be about
pl anning to stay nunber one, you know, kaizen, always
I mprovi ng, because we can't just rest on our |aurels,
particularly with the chall enges we are about to be
faci ng under the next adm nistration and say yeah,
well it's always been okay, so it wll be okay.

[ crosstal K]

CHAI RPERSON VAN BRAMER: Right. And...
[ crosstal K]

NAOM HERSSON- RI NGSKOG  And | think
those cities want to conpete with New York City, they
want to start attracting people, so | think that was
the i npetus for sone of these cities to actually nake
t hensel ves nore attractive and favorabl e towards
artists and art organi zati ons.

CHAI RPERSON VAN BRAMER:  Right, which is
a rem nder to us...[interpose]

NAOM HERSSON- RI NGSKOG:  Not ...

CHAI RPERSON VAN BRAMER: to not rest on

our laurels and to see Mayor Emanuel in Chicago




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 53
enbrace this thing has he has shows you that Chicago
wants to be nunber one, right and they're gonna try
and do everything they possibly can to have sone of
the artists who are here or mght cone here go there
and we don't wanna | ose a step, we don't wanna | ose
our edge, and we certainly don't wanna | ose artists
to other cities who m ght be playing hardball when it
comes to nmaking their city nore welcomng for the
cultural comunity. So | think all three of you nake
the case very powerfully for a cultural plan and
Karen, I"mnot sure | could |ove you nore, but as a
result of your testinony | think I do. So [|aughter]
| thank you for that...[ background corment] Are there
any Council Menbers who have questions?

Anita, | did wanna talk to you, 'cause |
| ove your focus on collaboration and getting us to do
nore in terns of affordable housing or | ooking at the
ot her options. Are there, you know, two or three
things that you think are nost inportant that...|
don't know if you' ve read the legislation, but if you
could, make it so, if you could blue sky it in termns
of the Gty doing nore, working better, what woul d be
the single nost inportant thing that you think that

we could do or put in this plan or effect as a result
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of this plan to create those coll aborations and
ultimately resulting in nore affordability?

ANI TA DURST: | think Manhattan Pl aza is
a really good exanple of artist housing that has
worked really well and if we're able to create nore
spaces like that and if we are able to have in the...
[ background comrent] the affordable housing to have a
section where artists, where they had their own...so
they had their own pathway into there.

CHAI RPERSON VAN BRAMER: Ri ght, |
couldn't agree with you nore, particularly on that
| ast piece and there are a nunber of devel opnents, as
you |"'msure are aware that are noving in that
direction, including a significant one in ny
district, which I'"mvery excited about.

So unl ess there are any ot her questions
fromthe Council Menbers, | thank all three of you
for the work that you do and it's always a pleasure
to have the three of you before the Commttee and
| ook forward to continuing to work with you on this
I nportant piece of legislation and so many ot hers.
So thank you very nuch and with that 1'Il call the
next panel -- Ella Wiss fromthe Brooklyn Arts

Council and...by the way, this is a Brooklyn panel, an
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al | Brooklyn panel in honor of..Ella, you can give
your testinony to the Sergeant at Arns [ background
comment] ...an all Brooklyn panel in honor of Steve
Levin...[laugh] Caron Atlas from NOCD, which is not
Br ookl yn-specific, but we |love a |lot of the work
they're doing in Brooklyn, and if she's ready, Laurie
Cunbo is here; she is obviously soneone who everyone
knows from her wonderful work [background conment s]
foundi ng a nmuseum and running it, but now she is the
Counci| Menber-elect fromthe 35th Council District
i n [ background comments] Brooklyn, so we're honored
to have her [background conment] testifying before
the Conmttee as a Council Menber-elect. So you can
choose [ background comments] anongst yoursel ves who

goes first and fight that out anongst the three of

you and then we'll hear from you.
CARON ATLAS: | lost the fight.
CHAI RPERSON VAN BRAMER: So you're

first; you' re up, Caron.

CARON ATLAS: Am | ...Can you hear ne?
Ckay. Ckay. H, I'mCaron Atlas and | direct the
Arts and Denocracy Project and co-direct Naturally

Qccurring Cultural Districts New York, which works in
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all five boroughs, but yea Brooklyn; |I'm based there.
[laughter] Thanks for the opportunity...[interpose]

CHAI RPERSON VAN BRAMER: ' Kay.

CARON ATLAS: to testify and thanks for
your commitnent to the arts and culture in New York
Cty.

| believe that a cultural plan can be a
good opportunity to nake transparent cultural policy-
maki ng and the val ues that underlie it, and those
val ues have not al ways been that transparent. Al so,
as Council Menber Van Braner nentioned in the
framng, it nmakes us proactive rather than reactive
and | believe it gives the...the fact that it's a
conpr ehensi ve plan gives us the opportunity to
integrate culture into the other policy areas in the
City, as was nentioned in the |ast panel.

| focused on recommendations for an
i ncl usive planning process and I'Il just go through
some of themquickly. The first thing is that New
York City has a diverse and continually changi ng
cultural ecosystemand it's inportant to engage the
full range of this ecosystemin the planning.

Soneti mes we plan based on a decade ago instead of

what our city is becom ng.
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Al so recogni ze the honoring diversity
isn't enough in a city where unfortunately in equity
of the city is represented in the arts community as
well as the rest of the city. So | feel that -- and
this is probably one of the nobst inportant ones
around t he process, because the process determ nes
the outcone -- is to really address these issues of
cultural inequity and all so really look at howto
support those who have been historically
di senfranchised in the art world and in culture.

| also believe that the people nost
i npacted by planni ng should be the ones leading it
and having a say in it, so of course, that neans
involving artists and cultural organizations. At the
sanme tinme, we don't wanna just have a conversation of
the arts community with itself, | think that's really
limting and so | would really advocate for us
bringing this conversation into our communities and
usi ng our community-based organi zations to help do
that and al so conpensating them for doing this work.

| would also say that -- and this has
been nmentioned and | wanna underline it -- that
cul tural planning should intersect with other forns

of planning and policy-making and there are all kinds
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of exanples, sonme have been given; 1'll add a few
others -- resilience planning, disaster planning --

we need culture built into that, both in terns of the
I npacts on artists, but also the ways of the cultura
community [bell] can be part of that. Uh...it goes
fast. 1'Il give you just a couple nore then before I
end.

| wanna say that...and you can ask ne, but
| was a participant in the blueprint process and |
have a little bit of a different viewon it. As a
participant | think that the process had an i npact
wher eas the product may have had a limtation and
that it wasn't intended as a plan, but rather to
gueue up a plan. The process, fromny perspective,
was very inportant because it was very inclusive and
it brought very passionate conversations about equity
to the floor.

And then, | would just say that...| would
add to other things -- | think it would be great if
research could be included as part of this process,
specifically around denographi cs and which
conmunities are being left out in the current system

And then finally, | would just add that

the planning process itself should be | everaged and
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that by getting people together that it could build
rel ati onshi ps and create opportunities.

CHAlI RPERSON VAN BRAMER:  Thank you.

Ell a.

ELLA WEI SS: CGood afternoon; I'méElla
Wi ss, President of the Brooklyn Arts Council and |I'm
here today to speak in support of the Gty Counci
initiative to create a cultural plan for New York
Cty.

Thank you Counci |l man Van Braner,
Counci I man Levin and everybody el se who has sponsored
the bill; we are very grateful in the arts conmunity
to have this conversation started.

The arts and cultural in New York City
are woven into the fabric of our sense of place. The
worl d knows us through our creativity and visionary
artistic endeavors; these efforts range fromthe
| argest cultural institutions to the energing artists
and small collectives that are conpl eting
groundbreaki ng projects in all five boroughs. There
I's much data about the econom c inpact of the arts on
our city that is indisputable and of which you are
wel |l aware, so I'mnot gonna go into that kind of

detail .
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However, nore conprehensive planning and
strategic allocations could make this econon c engi ne
nore fuel efficient, allowing us to take advantage of
the city's full range of creative resources. In
Br ookl yn, when the conbi ned funding fromthe
Departnent of Cultural Affairs and the New York State
Council on the Arts are conpared, sone districts get
| ess than 50 cents per capita arts funding, while
ot her districts receive over $3.00 per capita arts
funding and in sone cases substantially nore. How
can we | everage the potential of the whole city,
i ncl udi ng these underserved areas?

O course, it is inportant to continue to
support our established cultural icons that have
hel ped nmake New York City a destination for artists
and arts patrons; at the sane tine, we need to invest
in enmerging and vibrant artistic efforts as well to
build the icons of tonorrow. A cultural plan that
anal yzes our diverse cultural |andscape and provides
gui dance for addressing inequities and deficiencies
Is an inperative for New York Gty to remain the
cultural capitol of the world. A commtnent to the
di versity of our cultural offerings, a comrtnent to

t he audi ences that are served and a commtnent to the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON CULTURAL AFFAI RS 61
i nnate talent of New Yorkers will go a long way in
maki ng our conmunities nore cohesive.

It has been proven time and again that
when artists nove into nei ghborhoods that are
consi dered unappeal ing these communities are
rejuvenated. At the sanme tinme, when we support the
culture that already exists in under-recogni zed
areas, we are capitalizing on building the sense of
community for a robust environnment. A healthy
society relies on arts and culture to feed the sou
and nourish the heart. As Ossie Davis said, and |
quote, "Any formof art is a formof power; it has
i mpact; it can effect change; it cannot only nove us,
it makes us nove." He said really what we are
tal ki ng about today, a cultural plan will help us use
this power responsibly and we are offering our
assi stance on behalf of Brooklyn to make this happen.
Thank you.

CHAI RPERSON VAN BRAMER: Thank you El I a.
Laurie. [crosstalKk]

ELLA VEISS: And | made it in three

m nut es.
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CHAI RPERSON VAN BRAMER: Yeah; it was
great. [laughter] It was very succinct, very
passi onate and on tine. Amazing.

ELLA WEI SS: Thank you.

CHAI RPERSON VAN BRAMER:  Lauri e.

LAURIE CUMBO  Thank you. Good
afternoon; | wanna thank ny coll eagues, |'mvery
excited; this will be nmy last tine on this side of
the table and hope to be joining over on that side of
the table very soon in January, so | thank you so
much; it seens that |'ve cone into the Council at the
exact right tine, right at the nonment of the
di scussion of a cultural plan and | think that
not hi ng could be nore exciting in New York Gty right
NOW.

| just wanna keep nmy comments very brief
and off the cuff. As being the nuseum director and
founder of the Museum of Contenporary African
Di asporan Arts, one of the things that | woul d say
will be very inportant of the devel opnent of the
cultural plan will nake sure, as ny coll eagues have
said, is that the denographics are taken into account
in ternms of the distributions of resources; not only

on the expense side, but certainly on the capital
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side and I would say that that has been one of the
chal I enges that small organi zations such as mne and
so many ot hers have been excited to see the capital
devel opnents that are happening in the different
boroughs for nany of the institutions that are
growi ng and buil ding and expandi ng, but | think at
the same tinme a different |level of infrastructure and
support needs to be given to those organi zati ons who
are doi ng communi ty-based work, predom nantly for
communi ties of color who just don't have access to
the private dollars and don't have access to the
foundations and the | evel of support that would all ow
themto match city and state support for those
proj ects and beyond, and | think that if we can
address that, coupled with | ooking at comunities
that are also suffering fromissues of gun viol ence,
that are also suffering fromhonel essness. If we're
able to |l ook at those communities that are feeding
our prison industrial conplex system how do we use
art and culture in order to eradicate those
chal I enges that so many of those communities are
facing? And | think...having a light bulb during this
process, | think that one of the things that would be

so exciting through this plan would be the ability
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perhaps -- and | mght be giving you sonme extra work;
you can kick ne under the table -- would be for our

arts councils in the different boroughs to |ead the
charge in devel oping these plans and that communities
could work by district and then together in boroughs
by their arts council in order to develop the
framework for what the cultural, the final rather,
cultural plan will actually look Iike and how we can
create sonething, but | believe that expediency is
what's going to be nost critical here, because as a
new adm nistration is comng in -- hint, hint -- as a
new adm nistration is comng in it's going to be very
critical that we charge themw th our agenda, the
cul tural agenda, noving forward.

So | just wanna thank you so nuch for
this opportunity; |I'mso excited and | ooking forward
to the opportunity to working with all of you and I
thank all of ny colleagues for being here; it's been
a pleasure to work with you on this side and | | ook
forward to working with you on that side and bringing
all the sides together so we can't [bell] even see
the lines anynore. Thank you.

CHAI RPERSON VAN BRAMER: Thank you very

much and once you becone a council nenber on January
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1st, you'll never again conme in under three m nutes;
[laughter] this is, | think physiologically
I npossi ble for council nenbers [laughter] to not
speak nore than they're supposed to. So | wanna
thank all three of you -- thank you my chief of
staff; thought that was really funny -- and say to
all of you present, as soneone who cones fromthe
arts councils and [ background comrent] who was
presi dent of Queens Council in the Arts for nany
years before | was elected, | very nmuch envision a
very strong role for the arts councils; recognizing
that there are differences anong the arts councils
too [ background coment] in ternms of capacity, right.
So let's not deny that, right; that there are sone
di fferences even anong our arts councils in terns of
what [ background conment] they're able to do. Do you
wanna speak to that, Ella?

ELLA VEISS: Oh, | think the issue cane
up before, that this will take resources...

CHAI RPERSON VAN BRAMER:  Ri ght .

ELLA VEI SS: and so, the allocation of
the resources to do the planning will cone into play
and | think you can equalize sone of those

disparities if there are particular projects that you
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want councils to participate in. So | think you had
your own answer before to that.

CHAI RPERSON VAN BRAMER:  Yeah.

[ background coment] Absolutely, Ella and Lauri e,
obvi ously [ background comment] your discussion of
capital and equity, | think that's really part of the
heart of this plan and [background comment] and you
know, there's been a little anxiety spoken of, both
privately and a little bit even here, around that
topic and that discussion, quite frankly; [background
comment] but | always think it's better to not run
fromit but to address it, right, [background
comment] and to...and ny belief is that if we actually
are tal king about increasing funding, which is very
much part of this; then we're tal king about |ifting
up all boats, right, and not necessarily [background
comrent] going after anyone, but if there are

under served conmunities, then we have an obligation,
an absolute obligation to address that.

ELLA VWEISS: Certainly.

CHAI RPERSON VAN BRAMER:  So | am very
much excited about that part of the plan.

And Caron, you talked a little bit about

the process that you were engaged in on the previous
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effort and you eluded to a few things, but | wonder
if you m ght expand on those...[ background conment s]
your experience?

CARON ATLAS:. Yeah, just a couple things,
and | certainly was disappointed that it didn't go as
far as it could ve and one of the ones | skipped over
was that it has to be a public-private partnership;
it's gotta include public policymaking or it's not
gonna go anywher e.

But what | think was good about the
process and really stuck with ne is...you tal ked about
there are sone tensions; well they're below the
surface and what the process did was make them
vi sibl e so peopl e could have di al ogue and the issues
and the people who felt voiceless had a chance to
speak. And | think another thing that was good about
it is it brought people together in nultiple ways.

So there were artists that could conme together, there
were people in disciplines; there were nei ghborhoods
and the Brooklyn town neeting was really lively
around all of the sort of contested issues of what's
culture; is ny culture your noise? And but it just
all got brought out and | think that that's really

positive and that we're never gonna get anywhere
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unl ess we can have those difficult conversations, so
that's what | woul d say was good about.

CHAI RPERSON VAN BRAMER: | agr ee.

[ backgr ound comrent |

COUNCI L MEMBER LEVIN:  Thank you very
much all of you for your testinony and for the great
work that you do in fostering creativity and cul ture
in Brooklyn; 1 think Brooklyn is really a better
pl ace for the work that you and your coll eagues do.

In just kind of speaking to that, Caron;

I think one thing that was kind of driving us to
explore this is that, that conversation is dynam c
and it continues to change and so, you know, even
since that conversation happened in 2000, 2001; I

mean, things are continuing to nove forward, you

know, kind of like on into the future and so | think...

you know, part of the thing about |ooking at this is...
you know, an updating of that conversation; we can
obvi ously inprove upon ways in which we can ensure
that things are inplenented and there's...you know,
there's increased buy-in fromthe public side of the
public-private partnership, but having..what's

exciting to us is this idea of updating that
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conversation, because you know, that...you know, art
is dynam c and it continues to change.

CARON ATLAS: | would just add is...and
this canme through a discussion of the two Chicago
plans; is there was a sense that | heard that the
first plan was a nuch better; including people
outside of the arts community [background coment]
and that that gave it sonme extra weight, and so |
woul d urge you to think that way as well, that we
need to get beyond the arts comunity in this
conversation, which is very dynamc

CHAI RPERSON VAN BRAMER:  Absol utely.
Thank you, [background conmment] all three of you for
your work and Council| Menber-elect, we |ook forward
to serving with you in due tine. [background
comment] Qur next panel is gonna consist of Lane
Harwel | from Dance NYC...is Al exandra Farkas
[ background comrent] testifying... Al exandra Farkas and
Tamara Greenfield as well fromthe fabul ous Fourth
Arts Block. And...[pause]

[ backgr ound comment s]

CHAI RPERSON VAN BRAMER: [ backgr ound
comments] Go ahead; it's up to you. [background

comrent sj
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ALEXANDRA FARKAS: (kay. [crosstalKk]

[ backgr ound coment s]

CHAI RPERSON VAN BRAMER: \Whoever wants to
start; it's up to you

LANE HARWELL: It's a race; I'Il start.
Lane Harwel |, Executive Director of Dance NYC.
submt this testinony on behalf of the service
entity, Dance NYC and fromthis professional
perspective | advocate, of course, for the centrality
of dance to any cultural planning for the Cty of New
York, which has earned its reputation as a gl oba
dance capitol. Now at the sanme tine, | offer that
all of us in the arts and culture are stronger when
wor ki ng toget her and working with New Yorkers.

For a cultural plan to be conprehensive
it would take as its starting point arts and culture
as a whol e and consider the evolving roles of al
allied disciplines and forms. Certainly it would
consi der the 501(c)(3) organizations in all Cty
Council Districts and of varying shapes and si zes
currently eligible for funding by the Departnent of
Cultural Affairs, but it would al so enbrace those
contributing to the arts and culture outside this

| egal structure, including individual artists. It
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woul d acknowl edge that creative lives exist on a
conti nuum and take seriously arts education, arts
careers, institutional advancenent, as well as
audi ence and constituent access and engagenent. Such
a plan would not |look at arts and culture in
i solation, but as being reciprocally linked to
society -- the arts and New York are one.

Now for a cultural plan to be effective
it nmust be data driven. | advocate transparency, the
generation and anal ysis of nore inclusive data,
listening to the arts comunity and all New Yorkers
and mappi ng cul tural assets nei ghborhood by
nei ghbor hood, porous nei ghbor hood by porous
nei ghbor hood. The pl anni ng, as Caron highlighted
before, | believe the planning itself has val ue and
the process has value and | also very much favor a
scenari o where arts councils and service
organi zations take a lead in their conmunities.

There are inevitably budgetary
consi derations and | share your hope and rejoice with
you, Chairman Van Braner, [|aughter] about
opportunities for the future. 1 invite the Cty to
hol d out the possibility of increased investnent

t hrough the DCA and inproved alignnent between this
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all ocation and the growth of overall city
expenditures -- this is not a statenment of need;
rather, as the data already tell us and as a
conprehensive cultural plan would too -- investnent
in the arts drives healthy returns including
nei ghbor hood di versity and econom ¢ devel opnent.
It's also the case for DCA to include new groups in
its portfolio and to help currently funded groups to
scale their delivery of public value it would need
addi ti onal funds.

Critically, however, | believe a cultura
pl an woul d | ook beyond city arts dollars and DCA
city funding is but one critical lever in advancing
the health of arts and culture; it could catalyze
public-private partnerships and harness the creative
potential of our city's artists to |ift up negl ected,
established and start-up industries.

| advocate interagency strategy, as many
ot hers have today; there are of course many exanpl es
of [bell] interagency coll aboration, but they're...
they're nore...keep going? Okay. There remain
unt apped opportunities for arts |leadership, critica

agenci es for increased access and for bridge-building
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that puts artists and arts organization at the table
in critical policy and program di scussi ons.

| believe the arts have a role to play in
creating solutions for all of the issues New Yorkers
are facing and once can take, for exanple, those
hi ghlighted in Mayor-el ect de Blasio' s visions for
New York and framework for addressing inequity, New
York rising together -- jobs and economnc
devel opnent, education, safety, affordability,
transit, sustainability, resilience and equality for
all New Yorkers. In each of these issue areas
opportunities for the arts and cul ture abound. Thank
you all.

CHAlI RPERSON VAN BRAMER:  Thank you.

ALEXANDRA FARKAS:. Hi there. Good
afternoon, nmy nane is Al exandra Farkas and | amthe
Vi ce Chairman of Fractured Atlas Board of Directors.
Adam Huttler would |ike ne send his regards and say
that he is very sorry that he couldn't be here;
unfortunately there were prior conmtnents that nade
It 1npossible.

CHAlI RPERSON VAN BRAMER: W | ove

Fractured Atl as.
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ALEXANDRA FARKAS: [laugh] And we |ove
you.

l'"d like to thank the Commttee for
inviting Fractured Atlas to testify and 1'd
especially like to thank Council Menbers Van Braner
and Levin for introducing this inportant piece of
| egi sl ati on.

For 20 years or nore New York Gty has
taken what m ght be characterized as a | aissez-faire
approach to cultural policy; that's not to suggest
that the city hasn't been supportive of its arts
organi zations. On the contrary, the extent to which
New Yor k subsidizes its cultural institutions through
DCA funding is admrable. The Gty Council in
particular is to be commended for its ongoing
commtnment on this front and for valiantly defending
the DCA through a long stretch of chal |l engi ng budget
cycl es.

Li kewi se, there is no question that our
cultural institutions do excellent, inportant work
with the public funds they receive, but funding
al one, no matter how generous is insufficient to
safeguard New York's position as the arts and culture

capitol of the world. That's because there are two
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critical factors that public funding fails to
addr ess.

First, there is a trenendous anmount of
grassroots arts and cultural activity that receives
little or no support through the DCA, despite being
an essential engine for our creative econony. Wen
nei ghbor hoods |i ke WIIlianmsburg or Long Island Gty
undergo dramatic transformations, both culturally and
econonmically, it isn't because they're packed with
mar bl e col ummed tourist destinations. The bedrock of
New York's cultural sector is a dense and vibrant
popul ati on of individual artists, along with diverse
array of community-based arts organizations. This is
what gives the Cty its unique character and nakes
New York such a thrilling place to |live and worKk.

The second problemw th a cultural policy
that begins and ends with DCA grants is that public
funding is essentially a blunt instrunment; valuable
as it is, it largely fails to address the underlying
soci al and econom c contexts in which art is made and
consuned. The DCA's budget could be tripled and we'd
still see young artists |eaving New York in favor of
cities where they can actually afford a studio

apartnment. Meanwhile, what franeworks do we have for
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under st andi ng the process of artist-driven
gentrification and its effects on nei ghborhood
character and econom c sustainability? Looking
beyond affordability, what kind of infrastructure is
necessary to ensure a robust, productive and
sust ai nabl e creati ve econony?

A thoughtful and conprehensive cul tural
pl anni ng process woul d expl ore chal | engi ng questi ons
like these. The first step is to assenble robust and
nuanced data on the cultural sector as it exists
today; this goes far beyond assenbly a roster of
DCA's grantees and requires | ooking deep into the
out er boroughs to get bel ow the radar of broad
mai nstream awar eness. There nust al so be transparent
process of community engagenent and begi nni ng
nmeani ngful i nput on current challenges and future
opportunities.

An effective cultural plan would take a
sober and honest | ook at how New York can reassert
itself as the nost vibrant and exciting place in the
worl d to make and experience art. Yes, it would
consi der levels of funding, [bell] but it would al so
| ook at housing, production facilities, consunption

facilities, zoning, public education, permtting
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rul es, audi ence devel opnent, interagency cooperation,
and all of the other elenments that together formthe
context in which the arts happen in New York

Al of this is to say a cultural plan is
vitally inportant, but it's also a huge project. The
City Council must not sinply pass this bill wthout
al so ensuring that the DCA is adequately resourced to
do this right and | recogni ze you acknow edged this
earlier, but it's worth saying again. That neans new
dollars that do not canni balize the agency's existing
budget for grant-meking operations; it also neans
accepting the |ikelihood that project of this
magnitude in a city as large and conpl ex as New York
is probably at least $1 mllion undertaking.

Those caveats aside, Fractured Atlas is
an ent husi asti ¢ supporter of the proposed
| egislation; all of us on the staff and board stand
ready to assist in whatever way we m ght be hel pful
to its passage or in the execution of the plan
itself. Thank you again for your time, for inviting
our testinony and nost inportantly, for everything
you do to support the arts in this great city.

CHAI RPERSON VAN BRAMER:  Thank you. And

I just...l'"mstruck by how many fol ks are using the
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wor ds transparency and denocracy and inclusivity and
equity and that is exactly why | support this
| egi sl ation, so fabul ous, fabul ous, fabul ous.
[laughter] Fourth Arts Bl ock.

TAVARA GREENFI ELD:  Thank you, thank you
for...thank you Chair Van Braner and nmenbers of the
City Council for this opportunity to testify about
devel opi ng a conprehensive cultural plan for New York
City. 1'mnot gonna go into FAB because there's not
that nuch tinme and | wanna talk a little bit about
sonme of the key points. Most things that | would
testify about have been nentioned, but a few could
war rant some nore di scussion.

So | believe that devel opnent of a
cultural plan for New York City could be an
i ncredi bl e opportunity to engage a w de range of
artists, cultural |eaders and residents to develop a
vision for how the arts could be part of the cultura
vitality of every comunity in New York City. 1In
order to do this effectively there's a few
recommendations | would make -- | think nmany of them
have been made -- engage every agency in devel opi ng
cultural policy, integrate arts and culture into safe

streets and transportation, education, inmmgration,
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sustainability, zoning; comunity devel opnent,

i ncl ude comunity-based cultural organizations in the
devel opnent of the plan so New York City's cultura
policy truly reflects the diversity of our city's
peopl e and nei ghbor hoods, provide funding to support
t he devel opnent of the cultural plan, as well as the
i npl enentation of key priorities. W want a policy
that is acted upon, not one that sits on a shelf, as
I think has been said.

In addition to direct funding support for
the cultural sector, explore creative policy
approaches to support nei ghborhood-based culture --
and this is really the key area -- what if we brought
the sane creativity that we use in the cultura
sector to policy to support cultural vitality in
every community. Ideas could range from publicly-
funded marketing and pronotion, which New York City

and conpany, MIA; |ots of other agencies have access

to, to reduction in bureaucratic barriers -- | always
bring up the exanple of SAPO [ phonetic] -- and
enforcenent of illegal conversions of manufacturing

space that we continually lose for artist workspace
to condo conversions, to information sharing; how

coul d people nore effectively access public space;
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what are sone of the easier ways for artists and
cul tural uses of those public and private spaces?
And to nore radical approaches, |ike comunity |and
trusts, tax credits and |I apparently didn't finish ny
sentence, but [laughter] nmany other such strategies
that | think we all know.

FAB itself is a benefit of that kind of
creative approach and I would |love to see nore
opportunities for that throughout the City. Thank
you.

CHAI RPERSON VAN BRAMER: Thank you and |
| ove the idea of changing the way we actually govern
by using the creativity of the cultural [background
comrent] community to change it, because there are so
many things that are done better and nake nore sense
and...you know, | was thinking of your...the idea about
maps and No Longer Enpty did sonething |ast year in
the Bronx and they did a map -- | don't know if
you' ve seen the map that they did -- which was
brilliant and it was so nmuch better in some ways at
bringing people to a place and |letting people know
what was there than anything else |I've ever seen and
using the art to drive everything el se, which was

amazi ng and that's just one exanple [background
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comment] that |'ve seen that | particularly thought
was strong and really, really terrific.

And Lane, | apol ogi ze; while you were
talking | | ooked at your State of Dance NYC and |
just want you to know that sone of those dancers are
i n danger; [laughter] this guy should not be hanging;
[laughter] | don't know if anyone has seen that, but
that man is in very much danger...[crosstal k]

LANE HARWELL: W nust help them yes.

CHAI RPERSON VAN BRAMER:  Yeah. Soneone
needs to...[ background comment] if he's still hanging
fromthere, could soneone go get him like at the
[laughter] corner of 179th and Col unbus, or whatever.
But uhm..no, | appreciate everything that you' ve al
said and I ...1 think a lot of what we're saying is
hitting on sone very simlar points and | think that
nmeans we're in sone alignnent here and | think the
I nportance of this hearing and this discussion is to
bring the actual legislation into alignment with what
we're all thinking would be nost hel pful and usef ul
and real, so | think it's really terrific and
Al exandra at Fractured Atlas does such amazi ng work
around heal th care and sone other issues and | was

wondering if you could tal k about that issue and sone
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of the ways in which you help artists and that we
could help artists achieve their goals, but what
could we make sure is in here with respect to health
care and affordability that would be useful to
artists and useful to support the work that you're
al ready doing, which is really groundbreaking in so
many di fferent ways?

ALEXANDRA FARKAS: Well, thank you very
much for that. | became involved with Fractured
Atlas as a nenber, as an artist and one of the things
that drew nme to the organi zation and has kept ne
i nvolved in the organization for the last 10 years
has been the fact that they | ook to support the
artist in their work...

CHAI RPERSON VAN BRAMER: Ri ght.

ALEXANDRA FARKAS: from a 360-degree
| evel, whether it is health insurance, whether it's
event insurance, which was sonething that did not
come to our attention and when it...there was only...it
runs out that there is only one insurance conpany
that was insuring -- and this is going to sound |ike
an absurd idea -- but people who use fire in their
art, there's only one insurance conpany in the nation

that insures them they went out of business, so
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Fractured Atlas took up that mantle. And so it's
very often | ooking at what the needs are and
addressing those needs and finding a really efficient
and entrepreneurial way of addressing them W use
technol ogy, as you all know very nuch, to find
efficiencies and to find ways to address the broadest
popul ati on that we possibly can. So there's a |ot of
crosspol l'inati on that happens, whether it's with our
artfully or spaces prograns; there are artists that
benefit fromit who may not have been the origina
constituency, but who are able to benefit fromit
because it is built on a platformthat is broad
enough to hel p ot hers.

CHAI RPERSON VAN BRAMER:  And | | ove your
description of public funding as a blunt instrunent;
[laughter] it's of course vitally inportant, but it
is not the end by any stretch of the inmagination.

So unl ess Steve has anything talk for...
Steve is just taking it all in, he's taking it all in
[laughter] and we seriously are, through our staff,
witing everything down. So | wanna thank you for
everything that you do for the City of New York and

t hank you for being here and Lane, seriously, get
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that guy off that fire escape, [laughter] and with
that I will call the next panel.

ALEXANDRA FARKAS:. Thank you very nuch.

[ backgr ound coment |

CHAI RPERSON VAN BRAMER:  Thank you.
Anusha from El Puente; is Anusha here? Very good,
thank you. And | would say the | ast name Anusha, but
| can't read it [background coment]...alright, thank
you. Any...[ background comment] Sanannan,

G oundswel | ...is Groundswel| here? [background
comment] They're in the other room okay, so Any
from G oundswel |, who we |love will come and Mchelle
Amador from Mark Morris Dance Goup. |Is Mchelle
Amador from Mark Morris here? Mybe in the other
room And | wanna thank in advance everyone who is
scheduled to testify; this is the |ist of people who
have not yet testified and we're gonna try and nove
as quickly and as respectfully as possible, nmeking
sure everyone can be heard today, but it is a good
thing that we have as nuch interest in this hearing.
[ background comment] Maybe Mchelle is not stil

wth us, so I'll call another name and we'll check in
with Mchelle again and Ri sa Shoup. Risa Shoup from

Br ookl yn Commune...alright. You wanna go, Anusha?
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ANUSHA VENKATARAMAN:  First...and this is
now on. So thank you Council Menbers, especially to
Counci |l Menber Levin for the invitation to speak here
today. M nane is Anusha Venkataraman...it's not as
difficult as it's spelled...and I amfromEl Puente; I
amthe Director of the G een Light District
Initiative there. El Puente is a 30-year-old
comuni ty- based organi zation that works with youth
and adult comrunity nenbers in arts and | eadership
devel opnent in North Brooklyn, specifically in
W | ianmsburg and Bushw ck, and the G een Light
District is a 10-year sustainability and equity
campai gn.

You know, to give you sone context, the
community that I work in, the community of Los Sures,
reflects a rich history of Latino arts and culture
and today the Southside is hone to a host of creative
peopl e, places and cultural organizations. W
recently worked on a project over the past two years
that was led by the adult artist network that we
coordi nate call ed CADRE, the Community Artists'

Devel opnment and Research Exchange; the project we
wor ked on was cal |l ed the WEPA Project, where we

mapped the cultural assets in our community; we
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devel oped an online interactive map of these cultura
assets, which includes the spaces and pl aces of
cultural expression and we formalized the major goals
of the community, the creative community and beyond
in the WEPA Project Cultural Assets Action Plan.
say that to enphasize that | know this process is not
easy; that has taken us two years and our
nei ghbor hood is one square mle, so you know, | | ook
forward to sharing what we've | earned fromt hat
process with you noving forward.

First I wanna comrend the sponsors of
this bill, which goes a |long way in recognizing our
city's artistic and cultural assets and | wanna
enphasi ze sone of the guiding values, many of which
|'ve heard nentioned earlier today.

First, culture should be approached
broadl y, recognizing that culture, identity and pl ace
are intertwined. Qur cultural perspectives define
our notions of comunity well being and inform our
vi sion and i nmagi nati on of what our nei ghborhoods and
city overall can be becone. Second, equity and self-
determ nation can aid us in prioritizing the
di stribution of opportunities and benefits in our

nei ghbor hoods related to arts and culture. And | ast,
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transparency al so needs to be reflected in this plan
and the process nust address the structural barriers
that produce inequity in the city, address them so
that we don't replicate them

My specific points of feedback regarding
the bill, many of which we've heard today, first is
that you require all agencies to address culture,
because cultural policy does not happen only at DCA,
for exanple, the Departnent of Parks sets cultura
policy in structuring how to use and access public
space, City Planning and HPD and any ot her agency
that works on environnental inpact statenents does
cul tural policy when they assess the inpact of
devel opnent projects on cultural resources, which are
currently defined as historic districts or buildings
that qualify for the National Register of Historic
Pl aces; that's the place to start. This bill can
require all agencies, some of those | listed and
nore, to address cultural inpacts of their actions
and policies on our comunities.

Second, and this has been enphasi zed over
and over again, create an inplenentation plan and one
that's tied to funding, 'cause nobody wants to waste

our time really on sonething that sits on a shelf.
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Third, enpower conmmunity-based

organi zati ons and grassroots groups to conduct the

nei ghbor hood- based pl anni ng and comunity engagenent.

CBGs and grassroots groups know best what our

communi ties need, how to engage themin the politics
that's inevitably part of every public process;
however, w thout the funding and even technica

assi stance and support, our organizations nmay either

| ack the capacity or conprom se our ongoi ng work, so

tying this facilitation, well the funding is crucial.

Lastly, | suggest you go beyond service
and service delivery; you can't deliver culture, we
live, breathe and eat culture -- I'"'mreally hungry;
haven't eaten enough culture today -- [laughter] so
that we can address the culturally specific needs of
each conmunity, whether geographically defined or
ot herwi se. A service-based approach commoditizes
culture and normalizes a singular cultura
perspective. Simlarly, participation needs to be
repl aced with engagenent so that we can | everage the
enpowering potential that neani ngful engagenent in
the arts can cultivate. Thank you so nuch.

CHAI RPERSON VAN BRAMER:  Thank you

Anusha.
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AMY SANANMAN:  Good afternoon and thank
you so rmuch to Council Menber Levin for inviting us
and giving us the opportunity to speak and of course,
to Council Menber Van Braner.

My nanme is Any Sananman and | amthe
Executive Director of Groundswell. As many of you
know, Groundswell is a cultural organization with a
17-year track record of using art as a tool for
soci al change. Over our 17-year history G oundswel |
has engaged t housands of youth, community nenbers and
artists in the creation of upwards of 500 works of
public art in neighborhoods throughout all five
bor oughs of New York

It is a pleasure to join you here today
and testify on behalf of this legislation to anend
the New York Gty charter. Many peopl e have
contributed amazing ideas and | just have a few brief
remar ks to add.

As the cultural capitol of the world, New
York City should be the global |eader in setting
equi tabl e and cl ear objectives that take into account
t he assets, needs and resources of all its
communi ties and perhaps redefining and noderni zi ng

what it neans to be the cultural center of the world.
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The legislation calls for New York City
to create a transparent -- and you can add that to
word count, Jimmy -- and conprehensive cul tural plan.
This plan will support our shared efforts to increase
cultural activity throughout New York City with the
goal of deepening access to and participation in the
arts anong New Yorkers from di verse nei ghbor hoods,
soci oecononi ¢ backgrounds and cul tures, and for us
particularly it's nost inportant to reach those that
are nost marginalized.

Added to this legislation should be an
anal ysis on the inpact of youth and fam |lies having
access to arts and culture within their own
communities and an outline of how affordabl e housing
can be used as a strategy, not just for artists, but
for residents who risk displacenent due to arts-
related real estate devel opnent and gentrification.

|'d be happy to answer any additional
questions on how this |l egislation m ght positively
i mpact conmuni ty-based cul tural organi zati ons. Thank
you so nmuch for your tine and consi deration today.

RI SA SHOUP: There we go. Good afternoon
Chai rman Van Braner, Council Menber Levin and ot her

di sti ngui shed nenbers of the New York City Council
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My nane is Ri sa Shoup and I amthe Associate Director
of The Invisible Dog Art Center in BoerumH Il and a
| ead organi zer for the Brooklyn Commune, an artist-
driven research project investigating the value of
| abor in the performng arts that will culmnate in a
white paper. This weekend Brooklyn Comune wil |
commence a gl obal congress at The Invisible Dog; our
goal is to identify actionable solutions to system c
chal l enges; |I'malso a graduate fellow at the
Departnent of City and Regional Planning at the Pratt
Institute. Thank you for this opportunity to testify
today and al so for your conmtnent to arts and
cul ture.

Counci| Menbers, just as I, play roles in
several cultural institutions; | ask you to consider
how you enbody several roles with respect to the arts
as sponsors of this worthy plan, as well as famly
menbers, neighbors and friends of artists and
audi ence nenbers at this great city's nmany cul tural
institutions; we all have a critical role to play in
making the City nore affordable for artists and arts
wor ker s.

My col | eagues from Brookl yn Commune and

The Invisible Dog and | are excited by the prospect
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of a conprehensive cultural plan, but a planis a
distraction if it isn't backed up by a substantive
process that | eads to actual change, and so many
great notes on process were delivered by Caron
earlier. W comend you for highlighting the need to
"provide support to individual and energing artists
inthe Cty," but what are the nechanisns for doing
so? It is inperative that artistic production and
cultural infrastructure be granted nore fundi ng based
on the needs of individual artists who design the
creative projects and places that better the |ives of
al |l New Yorkers.

Arts and culture are critical reasons why
so many industries decide to |locate in New York City;
the City has | everaged i nnovative incentives and
devel opnent to attract tech and design firns; workers
in those firns enploy skills shared by artists and
arts workers, but if we don't create incentives and
devel opnents in response to the needs of artists and
arts workers, then they will have no choice but to
l'ive and work el sewhere.

Artists subsidize their own industry with
free | abor and unconpensat ed resources. Brooklyn

Commune's early research shows that artists make too
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little fromtheir practice and spend consi derabl e
portions of their incone to support it, which does
not enable long-termstability.

| wanna take a nonent now to highlight
the excellent work already done by the Departnent of
Cultural Affairs, particularly in light of their
denocratic reformof the public funding process in
2008, along with nenbers of the Gty Council and of
the Mayor's office. W hope a simlar reform
nmentality will continue to guide you and we wi sh to
be your collaborators in reform W also want to be
firm both the necessary research that will inform
this plan and any policy and programmati c changes
that result nust be reflected in a funding mandate.

We commend you for recognizing the need
to consider the critical differences between
nei ghbor hoods and we want to inplore you to consult
artists and other nenbers of the public in this
eval uation. Artists can cut costs and increase
producti on when they are able to Iive and work in
close proximty. [bell] Several inportant
organi zations hel p transform existing and unused real
estate into subsidized space for artists, but we

believe that the city should al so enable arti st
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entrepreneurs to create their own affordable
devel opnents by legitim zing and incentivizing |ive-
wor kK spaces, the purchase of real estate and ot her
supply site incentives.

In closing | wanna thank you for the
opportunity to testify; artists do not live
precarious lives by choice, precarity is a |anentable
affect of our choice to be artists, but together we
are now in a position to help reverse this trend.

CHAlI RPERSON VAN BRAMER: Thank you al
very much. Council Menber Levin had to go across the
street; there is a denocratic caucus of Counci
Menbers di scussing sonme very inportant bills that the
Counci | Menber cares a great deal about; | care about
themtoo, but I"'mChair of the Commttee, so | wll
be staying with you, but just to let you know why
Counci | Menber Levin had to depart. So he'll be back
after denocratic caucus, which Laurie does not have
to go to yet...[ background conment, |aughter] you may
sneak over to denocratic caucus. So | just wanna say
t hank you very nuch and thank you for highlighting
transparency once again, but also I would add
grassroots to sone of the things that we keep hearing

-- grassroots, grassroots, grassroots -- which is
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where | cone fromand sonething |I've very, very
concerned about. So thank you very nuch, and
G oundswell, I wll continue to |ook for ways in ny
district to work with you; Council Menber Levin and I
were just raving about your work again as you were
testifying and one day we're gonna do it, but thank
you [ background comments] for all the work that
you' re doing, thank you, all three of you. And with
that 1'Il call Eric Pryor, The Center for Arts
Educati on, Heather Wodfield, One Percent for Culture
and Therese Urban fromthe Brooklyn Waterfront
Artists Coalition -- if you would give your testinony
to the Sergeant at Arns and then we will...is Therese
Urban here or in the overflow roon? W wll call
then...let's see...oh, here we go, Therese?

[ background comrent] Thank you. Thank you for being
here. You wanna...[ background comment] Tamara, why
don't you...Heather, why don't you start?

HEATHER WOODFI ELD: Alright. On behal f
of One Percent for Culture and our nore than 550
coalition partners throughout the Cty, | would like
to comment Council Menbers Levin and Van Braner,
along with the Council Menbers currently supporting

Intro 1136 on their collective vision and | eadership
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i n introducing and supporting this legislation. W
bel i eve that with sone additional clarification and
enhancenments this amendnent will benefit New York's
non-profit cultural sector, artists of every
di sci pline and nost inportantly, New Yorkers
t hroughout the City -- I've cut this down a little
bit fromny witten testinony.

We commrend that this |egislation
addresses increasing participation in cultura
activities, creating a neasurenent and review
process, which we feel will aid in advocacy for
fundi ng, both from private and governnent sources,
maxi m zing the benefits that culture brings to our
nei ghbor hoods and addressing the needs of artists,
which will help support a key sector of the creative
econony and ensure the retention of our human
cul tural capitol

We have heard sonme concerns from our
coalition partners about a few of the points included
and sonme that nay be m ssing and I wanna hi ghli ght
five of these quickly.

The first is the funding for the plan
itself; w thout increased funding for the Departnent

of Cultural Affairs for this planning process, the
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cost of the plan could put an undue burden on our
al ready under-resourced non-profit cultural sector;
"' mgonna add that we're hopeful that this wll
change, as 71 percent of the 2014 Gty Council have
signed on in support of the goal of increasing
funding to one percent of the nunicipal expense
budget .

We're al so pleased to see the enphasis
Intro 1136 pl aces on nei ghborhoods, as our non-profit
cultural sector is geographically diverse, with
organi zati ons throughout the five boroughs. However,
we have sone concern about how this will be defined
and assessed. There may be instances where having
cultural programm ng in adjacent and easily
accessi bl e nei ghborhoods may fill the needs of a
community; furthernore, we know that basing such
assessnents on physi cal addresses could create an
I nconpl ete picture, as many organi zations wth
cityw de reach operate in nei ghborhoods other than
where they are headquartered. W recognize that in
New York City the term nei ghborhood is highly
subj ective and hope that the | anguage in the

i ntroduction can be amended so that a strong enphasis
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on local communities is still present while
acknow edgi ng sone of these realities.

As the Committee is well aware, cultural
expense fundi ng has declined and stagnated in recent
years and has been one of the victins of the so
cal | ed budget dance, subject to cuts and
restorations, making increases al nost inpossible. A
conprehensive cultural plan for New York Gty nust at
a m ni mum assess the fundi ng needs of the sector; we
woul d propose that it go a step further and identify
fundi ng solutions that would create a sustainable
fundi ng nodel for culture and ensure the |ong-term
vitality of the sector. It follows that a
conpr ehensive cultural plan would al so need to
identify new fundi ng sources required to inplenent
any of the recommendations in the plan rather than
reallocating the current limted resources.

A conprehensive cultural plan for New
York City should address the area of education to the
extent that it is possible; many of our city's
cul tural organi zations provide educati ona
progranmm ng either in school, after school or out of
school ; these organi zations not only offer vital arts

educati on progranm ng, but al so prograns in other
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[bell] subject areas, including science, math,
hi story, humanities and literacy for New Yorkers of
all ages. A conprehensive cultural plan should seek
to enhance and expand these | earning opportunities
of fered by cultural organi zations, should acknow edge
t he need for conprehensive arts education in our
school s and shoul d exam ne whether we are retaining
graduates fromour arts programmng at city-based
col | eges and uni versities.

In closing, it is our hope that a
conprehensive cultural plan will identify the avenues
for interagency participation so that New York City
may benefit fromthe econom c inpact, educational
opportunities and inprove quality of |ife that the
cultural sector provides. By calling for interagency
participation in a conprehensive cultural plan, this
Commttee, the Council and the Departnent of Cultura
Affairs can build a nodel for stronger interagency
cooperation and planni ng t hroughout city governnent.
And | end with a shaneless plug that we're hosting a
panel on building interagency cultural participation
this Friday at the Tal king Transition Tent.

CHAI RPERSON VAN BRAMER:  There's no such

thing as a shaneless plug. [laughter] So | just
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wanted to briefly address the funding piece, 'cause |
am proud to support Percent for Culture and | think
we all agree that the current systemis not working
and i s not sustainable over the |ong haul, so doing
nothing is not an option; if what we want at the end
of the day is a |arger pool of resources nore
equitably distributed and baselined, right, and end
t he budget dance once and for all, so doing nothing
does not acconplish that; | just wanna make t hat
cl ear and hope that everyone agrees; we've got to do
sonet hing and Percent for Culture and this cultura
plan are all about getting us to the place where we
need to be where this vital, vital piece of the City
of New York is respected and sustained. So |'m sure
you share that...[interpose]

HEATHER WOCDFI ELD:  Absol ut el y.

CHAI RPERSON VAN BRAMER: belief with ne,
so...1 don't know who's going second, but feel free
to...[ background comments] Therese or Eric.
[crosstal k, background comrent s]

ERIC PRYOR Hello, ny nane is Eric Pryor
and |I'mthe Executive Director of The Center for Arts
Education. First | wanna thank you for this

opportunity to testify today; | wanna conmend
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Chai rman Van Braner and Council man Levin for your
| eadership in this area. The Center for Arts
Educati on, we support the devel opnent of a cultura
plan as a catalyst to strengthen the City's economc
health and civic vitality; New York City is the arts
and cultural capitol of the world; | don't need to
tell anyone else that here; however, we feel a
conpr ehensive cultural plan would be inconplete
wi thout arts education as one of the core conponents
of this plan. Last tine | sat in this roomwas
testifying in front of the Education Conmttee and us
in the arts education field feel oftentines that
we're a stepchild in education and oftentines don't
di al ogue around arts education in this type of space
because the funding primarily happens at the
Depart nent of Education, so we feel it's primarily
i nportant for arts education to be di scussed here and
be part of this plan. The students that primarily
are not getting the arts and the districts that are
not getting the arts are primarily | owincomne
communi ties of color and we feel that this is an
equity issue that can be addressed within the context
of this plan; we feel it's inportant that we

strategically position and | everage our cultural
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resources so that all children have an opportunity to
experience and visit our rich cultural offerings
across all five boroughs and we know that it's
particularly inportant, because as we work in trying
to get arts into particular conmunities, it's
i ncunbent that there are healthy organi zations there
where they can partner so if they're in Centra
Br ookl yn they can partner with the MbCADA and partner
with other organizations that are there, so the
stability of old organizations are al so paranount in
terns of our kids having these opportunities.

We know for a fact that 300 of our city
school s have no cultural partnerships with any
organi zations, wth funding for these type of
part nershi ps declining by 45 percent or $12 mllion
over the past seven years, this divestnent of
resources with partnerships in the education sector
Is inportant that we reinvestnent; invest in our
future.

W believe that a multi-agency, nulti-
st akehol der cultural plan with arts education as a
core elenent can help | everage resources and create a

roadmap, hel ping ensure that the cultural capitol of
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the world beconmes the art education capitol of the
worl d. Thank you.

CHAI RPERSON VAN BRAMER: Thank you and |
know you ski pped sone parts there, but |...[interpose]

ERIC PRYOR | didn't wanna go over.

CHAI RPERSON VAN BRAMER: | read the piece
about Chicago, | junped ahead, so thank you for that
i nclusion...[interpose]

ERI C PRYOR That's okay.

CHAlI RPERSON VAN BRAMER: as wel |, though
you didn't get to say it publicly.

THERESE URBAN: |'m Therese Urban and |
amon the board of...totally extenp...

CHAI RPERSON VAN BRAMER: No problem go
ahead.

THERESE URBAN:. very sorry about that.

Ch it's not even on yet.

CHAI RPERSON VAN BRAMER: There you go.

THERESE URBAN. See, it's really extenp;
[laughter] | don't know how to do this. |'mone of
the artists you're all tal king about, so I'mnot an
executive director and | amnot paid to do anythi ng;
however, we are very appreciative of all of you in

the room who are.
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|"mon the Board of Directors of the
Br ookl yn Waterfront Artists Coalition and |I'm one of
the exhibiting artists. W're |located at 499 Van
Brunt Street, at the waterfront in Red Hook. W're
36 years old, we've been there for 21 years; a |ot of
peopl e don't know that because we have no noney for
advertising. W put on between two and five nationa
juried shows each season; our season runs from March
to the end of Cctober and we put on the sane anount
of participatory shows for local artists; everyone is
an enmerging artist in our group. W do attenpt to
address the sane tasks that you're now attenpting to
identify and quantify -- how to deliver art
opportunities to the w dest possible audience. W
have no barriers to participation in our coalition
except that we require volunteer hours in exchange.
We encour age nonetary donation, but we don't require
it for showng with us; we have a very active barter
system i nst ead.

Qur problemis we can't deliver our
artists' work to the wider comunity w thout the
noney for advertising. So since we can't have that
we need connections; the City doesn't really provide

connections. So we thank you very nmuch for the
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opportunity to participate in this kind of design for
the scope of this plan. W' ve cone up with two
particul ar ways in which we can use connections, and
I"msure other arts groups can as well -- the tourist
bureau, for instance. Many nulticultural events go
oninthis city -- parades, etc. -- and our artists
being fromall countries of the world as well, we
woul d | ove to be able to piggyback on that with sone
of our exhibitions; we don't know when those are
happeni ng, there's no way to find out in enough
advance tinme for us to plan anything, but if we knew
whether it's the United Nations, whether it's the
Cultural Affairs, Tourist Bureau, whoever knows
what's going on in the City really could connect that
to the arts organi zations in the Gty. W can't get
certain kinds of funding because we don't provide
education; it's alot easier to get grants if you're
educating children fromthe conmunity; [bell] we're
in the Red Hook conmunity and we have a dedi cated
community roomthat for 21 years we have had
educati onal groups participate; we hang their work,
whether it's senior citizen centers, schools;
however, if we had a connection that we coul d

continue to do that and utilize that kind of
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community room for community outreach, we could do a
much better job of it. So if you can't give us
fundi ng, at |east give us connections.

CHAI RPERSON VAN BRAMER:  Well 1'1l take
that as a reconmendation and not a direct ask. But
uhm uh...[laughter] but I'mreally glad to hear your
perspective; | think it is slightly different than
j ust about everybody who's cone before and your
points are well taken and will be included; we're
certainly happy to talk to you offline about funding
I ssues and access to those and ways in which we can
steer...[interpose]

THERESE URBAN. W do get sone funding;
we get DCA, we do...[interpose]

CHAI RPERSON VAN BRAMER: Ch, okay.

THERESE URBAN: we have one arts
adm nistrator who is a full-tinme paid enpl oyee and we
have between 200 and 400 participating exhibitors at
any given show.

CHAI RPERSON VAN BRAMER: It sounds |ike a
wonder ful , wonderful ...[interpose]

THERESE URBAN: It's huge.

CHAI RPERSON VAN BRAMER: organi zation

and...[i nterpose]
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THERESE URBAN. But energing artists are
usually also working full-tinme...

CHAI RPERSON VAN BRAMER:  Yeah.

THERESE URBAN: and they just don't have
the strength to be executive directors and get
everywhere and get everything out and nake all the
connections on their own...

CHAI RPERSON VAN BRAMER:  Sure.

THERESE URBAN: from scratch

CHAI RPERSON VAN BRAMER:  Yeah. No, |
think the connections piece is very inportant and |'m
really glad you cane and you delivered expert
testinmony off the cuff, which was great, so thank you
very much for that and thank you Heather and Eric as
wel | for your perspectives.

| "' mgonna call the next panel, Jason
Maas, The Artist Volunteer Center; is Jason...there he
I s...[ background comment] | think that's Christina
Leene or Leone or...[ background conmment] Levin...could
it be Levin...Poets House; is Poets House here?
Christina fromthe Poets House. Well we'll see if
maybe she's in the other room Anyone el se?

[ background comrent] GCkay. Unh...there we go; is that

Christina? [background coment] Awesone.
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[ background coments] And Ellen...is it Ellen Pollan
fromthe Bronx Arts?

FEMALE VO CE: Yeah.

CHAI RPERSON VAN BRAMER: My eyesight is
clearly going, if you' re watching ne try to read
these things...l'mgetting nuch older. Alright. So
Jason, why don't we...you start off and then we'll go
that direction

JASON MAAS: Sure, uh...[interpose]

CHAI RPERSON VAN BRAMER:  Jason, Christina
and El | en.

JASON MAAS: Thank you so much for giving
nme the opportunity to speak and for having this
i ncredi bly inportant ongoi ng dialogue at this
critical tine in the city's devel opnment.

| represent The Artist Volunteer Center;
we're a non-profit that is dedicated to pronoting
humani tari an volunteer work to artists and supporting
the creation of art work that's derived out of
vol unteer action, comrunity invol venent and
participation with culture outside of the artist's
st udi o.

So in ny tinme working as the Founder and

Director of The Artist Volunteer Center |'ve conme to
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see a great deal of arts organi zations that are
wor ki ng i ndependently of each other but with a
simlar mssion of pronoting culture and supporting
artists and it's wonderful to see so many incredible
organi zations in one room and what |'mhoping for is
in the creation of this cultural plan, that arts
organi zations are supported to continue to get
together to be able to, you know share resources, you
know, support each other and cone up with a
conprehensive list of needs that then can be brought
to you on a consistent basis to devel op a dial ogue
that's kinda brought fromthe communities that the
arts organi zations are engaging with; then together
to kind of find what are the common threads and then
brought to you. And then in that process al so; how
can you al so engage the private and corporate sector
to incentivize and pronote nore arts funding and
all ow those corporations greater access to snaller
non-profits that are often overl ooked in the grant
writing process. Thank you.

CHAI RPERSON VAN BRAMER:  Thank you.

Chri sti na.
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CHRI STINA LEM  Thank you. Sorry for ny
handwiting and "msorry; | also didn't realize that
| ...[interpose]

CHAI RPERSON VAN BRAMER: No, it's nore ny
eyesi ght probably than your handwiti ng.

[l aught er]

CHRI STINA LEM No, it used to be very
good, but since | don't wite anynore it's like
chi cken scratch.

So thank you Chairman Van Braner and
menbers of the Commttee; |I'm Christina Lanb and |
Direct Partnership through Poets House. Poets House
is a 26-year-old organi zati on and one of the
country's premer poetry libraries, as well as
[ background comrent] a space for public prograns,
exhibitions and free class trips, and I'"'mgoing to
provide a brief background about Poets House so that
you understand our perspective on the issues I'll be
touching on today, and it's really three; many which
have al ready been di scussed -- space and capital,
| ong-termcommtnent to small organizations and
inclusion of all voices in gathering comunity

f eedback.
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In 2004, Poets House was awarded a space
with a 69-year rent-free lease in Battery Park City
because of our commtnent to being a space where
everyone is welcome. W then enbarked on an $11
mllion capital project which was nmade possi bl e by
city, state and private donors banni ng together
because they believed in having a place for poetry
whi ch woul d create a deeper experience of |anguage in
our city and in our society. The need for such a
pl ace is denonstrated by the 66,000 on-site visitors
we receive every year, including internationa
tourists and the 14,000 children who | earn about
poetry at Poets House, nbst on free class trips.
Every year those trips are increasing as arts and
cul tural funding continues to get cut by 30 to 50
percent on the federal, state and city |evel.

We believe a critical conponent to city
cul tural planning should be a conmtnent to space and
capital to artists and arts and cultura
organi zations; there should al so be distinguishing
bet ween spaces for living, working, perform ng and
conveni ng. Conveni ng spaces are sorely lacking in

the city; we actively try to offer this by partnering
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with libraries, fellow arts organi zati ons and
school s.

As has been discussed, artists and
organi zati ons are being priced out of neighborhoods;
we don't wanna be in a situation in which the only
people that can afford to be artists in the city are
those with noney. Space works, art space and the
arts collectives that are purchasing their own space
shoul d be a start; they should not be the only
solution. Those prograns also don't address the
needs of small organizations that struggle with
mai ntai ning their spaces; there is real need for
| ong-term political and econom c conmtnent to snall
organi zations that serve |local comunities. W know
fromour own experience that there is support for
smal | organi zations as they're starting up and novi ng
to a new space, but little to no support for their
sustainability and gromh and that really needs to
change.

Lastly, as the Council reaches out to
each community for feedback, whether through focus
groups or town hall neetings or conferences, the
Counci |l should include practitioners of the arts, not

just organi zations, as well as patrons, teachers,
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students; everyone that supports and benefits from
the organizations; that is the only way to understand
the full extent of each organization's |evel of
service, as well as the needs of the comunities.
Thi s reaching out should al so include imm grant
communities. | can say fromour own experience that
when we presented prograns in other |anguages or that
deal with other cultures, usually through
col | aborations with other organizations, we attract
entirely new crowds who are grateful to have their
voices included in the cultural activities of the
city; they should be incorporated into arts and
cul tural programming in general, not just
margi nalized to mnority and specific ethnic
organi zations. [bell] Thank you.

[ background comrent, |aughter]

ELLEN POLLAN: Perfect. Ww.

[ backgr ound coment s]

ELLEN POLLAN: Un-oh

CHAI RPERSON VAN BRAMER:  Very power f ul
very conpelling and...tinmed perfectly...[laughter] no
[ background comrent, crosstal K]

ELLEN POLLAN: The pressure's on
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CHAI RPERSON VAN BRAMER: Ri ght; no
pressure.

ELLEN POLLAN: Yes. (Good afternoon
Counci | Menbers and thank you for this opportunity to
testify. M nane is Ellen Pollan; I'mthe Deputy
Director of the Bronx Council on the Arts, which is
celebrating its 50th year of service to the Bronx
creative community. A pioneering advocate for
cultural equity, BCA nurtures the devel opnent of a
di verse array of artists and arts organi zati ons and
buil ds strong cultural connections in and beyond the
Bronx. 1'Il skip to the next paragraph.

There is obviously a strong consensus
[ background comments] for a coll aborative, comunity-
driven, authentic, artist centered, asset-based New
York City cultural plan going forward. Boasting of
hundreds of nuseuns, arts galleries, professional and
non-profit theatres, dance conpanies, orchestras and
nore, all generating nore than 400 mllion true
artists, our New York City, which includes the rest
of the Cty, known as the Bronx, Staten Island,
Queens and Brooklyn, are all equipped to neet the
chal l enge. It does seem appropriate to harness the

power and be intentional in creating strategies that
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wi Il inprove community access and participation,
provi de an opportunity for transparent discussion of
critical issues, devise enhanced capacity buil ding
and | eadershi p devel opnment opportunities with a focus
on the young that extend beyond support of rea
estate devel opnent and trendsetting.

Therefore, simlar to creating a
Thanksgi vi ng survival guide for a successful neal,
may | suggest sone tips to ensure a successful
cultural plan, a gane plan -- pull together a city-
wi de cultural assets inventory, create and inpl enent
a city-wide arts and cultural census; only then can
we conpl ete a shopping Iist of goals and objectives
that will be sinple and quick to use. Add variety --
include artists and culturals fromall the boroughs
in all budget sizes with diverse viewpoints,
backgrounds and conmmunity textures; this wll add
vi sual appeal and authentic cultural richness. Take
stock, understand that every arts and cultura
organi zati on cannot be janmed together into one
category or denographic or analysis; do the work to
understand the different nethods and approaches t hat
exist. Use all the nethods of outreach; harvest al

the energy, it may get nessy, but that is where the
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heart of the arts is |ocated. Make advance pl ans,
invest in infrastructure -- comunity dial ogue will
save valuable tinme going forward; know what you are
going to try to acconplish in the first, second and
fifth years out. Stay flexible, different courses of
action will arise in reaction to accidents,
enmer genci es and new technol ogi es. M racul ous things
can happen al ong the pathway, but to take advantage
of them one needs to know where we are goi ng, how we
will get there, who will be with us and what is
expected. Keep arts and culture hot, infiltrate
every sector with creative planning, using arts to
identify and solve problenms. Care for us, tap our
resources, know edge and abilities; you already know
that the arts are integral to the future, so ideally,
strengthen cultural institutions through increased
cultural collaborations which could ideally reduce
costs, convene cultural organizations to explore
educati onal progranm ng, grants, sales and
i nportantly, technol ogy and websites as avenues for
col | aboration and sharing best practices. [bell]
Create economc conditions for artists that are
directed toward grow h; our city can | ook at the

creative econony as a force to alter and devel op;
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pronote creative entrepreneurial activity and
devel opnent by increasing access to capital,
pr of essi onal devel opnent and busi ness and i ncubation
with an eye on youth. Enhance New York Cty's
cul tural products through marketing and pronotion
initiatives that tap into the reserve of our business
community and could help redirect flow of cultura
products and create consortiuns to build audiences,
af f ordabl e spaces and nore. Do not allow the nedia
culture to conmercialize the arts. Build new
| eader shi p nodel s that value teamwrk and open
communi cation and plan to go green. Renenber to
pl ease make sure that arts are invited to the table
Wi th educators, housing and enpl oynent specialists,
heal th care, social service providers; let's align
our vision with policymakers and investors for a
cultural plan that works for the New York Gty of the
future. Happy Thanksgi vi ng.

[ background coments, | aughter]

CHAI RPERSON VAN BRAMER: Thank you very
much and Happy Thanksgiving to you as well.
[laughter] And so | just wanna thank you. Jason,
you sai d sonething at the begi nning, which I often

have this feeling of awe, right, of all of the
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various organi zations that are in this room and that
testify and it should make us all feel really, really
good [ background conmment] that there's so nmuch
talent, there's so nany people who care about this
and that there's actually a lot of power in this
community, which we don't often talk about the arts
and power, but there is actually a | ot of power in
this roomand | think that's inportant and part of
this plan is harnessing that power and strengthening
it, but allowng the power to drive.

JASON MAAS: Sure. And how can we keep
t hese people in the sane room you know, who's the
driving force; who's gonna be the connector; is it
gonna be you; is it gonna be the largest fish in the
pond that's gonna have the | argest m crophone to say
this is when we're neeting; you know how often do we
meet that's effective? You know, | think those are
the questions that...[interpose]

CHAI RPERSON VAN BRAMER:  Ri ght .

JASON MAAS: |'m curious about.

CHAI RPERSON VAN BRAMER: Wl |l | think
it's not necessarily ne...by the way, you and | have
t he sane size mcrophone right now..exactly the sane,

so [l aughter, background comrents] very denocratic
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here at the City Council. But the truth is, we don't
know all of that, but that's why we're here, right...
[ nterpose]

JASON MAAS: Unm hm

CHAI RPERSON VAN BRAMER: to sort of talk
about it and | don't really think that a top down
approach is really what people are looking for; it's
certainly not what I'mlooking for and I don't think
| should be, you know, the final arbiter; | think it
really cones fromyou all; right, | nean...and the
i nportance is making this as transparent and as
denocratic as possible and then | think we'll have a
nmeani ngf ul product and a neani ngful end result. You
know, the...l certainly know how to get in trouble;
sonetimes you know the | ess elected officials are
i nvol ved the better; we should be vehicles to be able
to achieve great things, right, for all of you who
are doing all of the work and that's what's really
i mportant and | think one of the goals of this. So
transparent and denocratic, but | think, you know for
all of you, just to keep letting us know how you
envision it going and what you' d Iike to see happen

here and uh...[interpose]
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JASON MAAS: May | ask when the next Gty
Council neeting on this topic will be hel d?

CHAI RPERSON VAN BRAMER:  You know, we
don't know that yet; this is a piece of |egislation
that's been introduced; this is the first hearing on
this piece of legislation; nornmally what happens at
this point is as a result of all of the input that
we' ve received and will receive we'll probably change
the bill, so we'll anend the bill, take into

consideration a | ot of what's been said here today

and then we'll probably have a second hearing on the
bill and have anot her hearing where we get feedback
and present the new plan, if you will...the new bil

for the plan and there is no tinetable on that;
obviously I would like for it to happen as quickly as
possi bl e and shoul d that second hearing take place
and go well and we nove forward, then the bill would
be schedul ed for a vote and woul d be enacted into
law. But there is no set timetable, particularly
because we want this to be an inclusive process and
we want there to be neaningful input and so we w |
nove it as aggressively as possible within that

f ramewor k.

JASON MAAS: Ckay. Geat.
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CHAI RPERSON VAN BRAMER: So we'll be in
touch for sure, but it's very inportant to Counci
Menber Levin and | to nove this and | think this
hearing will actually nove it further along.

JASON MAAS: Geat. Well I..and | ask
and chal l enge the arts organizations in this roomto
find a tinme to cone together maybe in that interim
period to speak and share our concerns and thoughts.

CHAI RPERSON VAN BRAMER:  Sure. "Il let

you work that out anongst yourselves [l aughter] and
we get to call the next hearing. So with that I
wanna say thank you, to all of you and the next pane
is Marco Antonini from NURTUREart, if Marco is here,
Cat herine Geen from ARTs East and it's Noel, or Noe
Al'lain from The Bushwick Starr. Uhm..what's that?
What's that? [background conment] Yeah; did they
| eave? ARTs East New York, Catherine G een?
[ background coment] There we go. And Marco aren't...
oh...let's see...that's alright, James, you're good.
So Marco Antonini is not here or in the overflow
room so we wll go to Susan Col dberg... Gol dberg...
[ crosstal K]

SUSAN GOLDBETTER: Col dbetter.

CHAI RPERSON VAN BRAMER:  Col dbetter ...
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SUSAN GOLDBETTER: Better than gol d.

[l aught er]

CHAI RPERSON VAN BRAMER:  Better than
gold. | loveit, Crcuit Productions, Inc. Unm..
[laughter] uhm..it's ny eyesight; | need to go to the
eye doctor. Thank you Susan and...now we have two
nore panels after this, so thank you so nuch everyone
for your patience and for sticking with us.

[ pause]

CHAI RPERSON VAN BRAMER: Do you wanna go?

CATHERI NE GREEN:  Uhm..

CHAI RPERSON VAN BRAMER:  Yeabh.

CATHERI NE GREEN: Susan deci ded to go
first. [crosstalKk]

CHAI RPERSON VAN BRAMER:  Ckay.

SUSAN GOLDBETTER: |'m el ect ed.

NCEL ALLAIN:  We voted her.

[l aught er ]

CHAI RPERSON VAN BRAMER: Yes; it's a very
denocratic process situation.

[l aught er, background conment s]

CHAI RPERSON VAN BRAMER: Go ahead.

CATHERI NE GREEN: Press the button.
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SUSAN GOLDBETTER: First, a thank you
goes to Chairman Van Bramer, Council Menber Levin and
all the Council Menbers who participated in
introducing this bill to anmend the New York Gty
charter in relation to a conprehensive cultural plan,
the first I think of its kind in New York Gty
hi story.

My nane, as all of you know now, is Susan
[laughter] Gol dbetter and I'mthe Executive Director
of Crcuit Productions, an organi zation who for the
past 25 years has used diverse nusic and dance to
bridge locally diverse cultures and communities and
this experience has given ne, our staff and the
senior and energing artists we represent uni que
opportunities to neet and performfor the
constituents living in the five boroughs.

Before | go on, | just wanna say that
nore than 70 percent of the artists that we work with
are seniors and these artists are sone of the artists
that created the jazz nusic, the tap dance, the world
musi ¢ and dance so significant to New York Cty
hi story.

Bel ow are a few key points we feel are

relevant in devising this plan: (1) to identify New
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York City's current scope of cultural services,
including arts education and individual artists; (2)
to include council districts, neighborhoods and
bor ough-w de input to determ ne what cultura
services and/or activities are currently avail able
and what is not available; (3) to determne what, if
any, is the cultural infrastructure in each borough
and how an infrastructure could help identify future
cul tural needs; (4) to neasure the econom c i npact
that cultural institutions, performng arts
organi zations and individual artists have on our
city; and last, to recomrend using strategic
pl anni ng, including convening cultural partners and
arts partners, which may provide future policies,
resources and opportunities, as well as the neans of
i ncreasing the participation of nei ghborhood groups,
i ncl udi ng youth and seni or popul ations. Thank you
for giving me this opportunity; I wsh you all good
luck in the process and | too am avail able to assi st
in this endeavor when and wherever possible.

CHAI RPERSON VAN BRAMER: Thank you very
much and | very nmuch appreciate you including seniors
in this discussion, which is very inportant to ne as

wel | .
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[ backgr ound coment |

NCEL JOSEPH ALLAIN. Hello, ny nane is
Noel Joseph Allain; I"'mthe Artistic Director and Co-
Founder of The Bushwi ck Starr Theater in Bushw ck,
Brooklyn. 1'd like to thank the Council for inviting
me to testify today considering this exciting
initiative. 1 would like to just use our theatre as
an exanple to reiterate a point that many have nade
today, and that is about the nmulti-faceted character
of many arts and cul tural organi zations.

Over the past seven years The Bushw ck
Starr has grown froma nmakeshift [oft theatre for
rent to an Cbie Award w nni ng presenting organi zation
-- Time Qut just naned New York's Of Of Broadway
venue -- SO we are a grassroots organi zation that's
come a | ong way.

The Starr is commtted to serving
mul tiple communities in our area, which seens
i ncreasingly inportant as devel opnent of our
nei ghbor hood i ncreases, rents rise and stability is
threatened; we are a destination for a city-w de
t heat er - goi ng audi ence who hel p support our
nei ghbor hood econony and we provide a place for

energing artists to devel op their work.
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We al so serve our inmedi ate nei ghborhood
and comunity through a nunmber of prograns each year
our Big Geen Theater and Puppets and Poets Festivals
bring us into PS 123 to work with their 5th graders
after school and then, bring the entire student body
and their famlies into our theater to see the
performances of the students' work. Also, Flako
Ji menez' Brooklyn Gypsy curates an evening of |oca
poets and rnusi ci ans, bringing nmenbers of our diverse
communities together for a night wwth the intention
of creating comunication and di al ogue.

Bringing a city-w de theater-going
audi ence to Bushw ck, presenting energi ng New York
City performng artists and investing in the growh
of local youth are very different tasks, all worthy
endeavors that serve different comunities.

The key is finding the places that these
conmmuni ties overlap and that quality is what begins
to make an organi zation a real center in a
nei ghbor hood. So when | ooking at how a cul tural
institution serves its communities, |I'd just like to
say it's inportant to understand all its different
functions and how they conme together to formthe

whol e.  Thank you.
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CHAI RPERSON VAN BRAMER:  Thank you.

CATHERI NE GREEN. Hi, good afternoon. My
name is Catherine Green; |I'mthe Executive Director
and Founder of ARTs East New York, we're a grassroots
non-profit organization in the East New York section
of Brooklyn. | wanna thank you so much for inviting
me here today; very excited about the new plan for
New York City, it's an amazing city of...you know in
nmy youth, just Iike Councilmn Levin, you know, went
around the Gty in ny youth and just discovered al
that New York City had to offer and al so found that
not was not to offer in nmy East New York comunity,
so | wanted to thank you for hel ping us be a part of
the plan and ny interest is the East New York
community; we have been, quite honestly, left out of
a lot of plans in special and cultural affairs and we
want to nake sure that we are represented in the
com ng years.

So just to tell you a little bit about
the organi zati on, ARTs East New York is a 4-year-old
grassroots organi zati on; we have event progranm ng
that includes our Summer Saturdaze program where we
are at East New York Farmers Market, where we provide

free programm ng for perforners fromall over the
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world for the cormunity for free, it's also dua
pur pose; we want to bring nore people to the farmers
mar ket so that people learn how to eat healthy,
reduce obesity and those such things. The
organi zation's goal is to make sure that we provide a
strong cultural infrastructure for the East New York
community [dial tone] while addressing the social and
econonmi c issues that plague us.

W al so have an event com ng up --
shanel ess plug -- Decenber 7th, which is called
ARTSPLGsI ON, where we do a holiday tree lighting
cerenony at nucleus, New Lots...it's the New Lots
Avenue train station at the three-stop where everyone
sort of gathers and we address gun violence in the
conmunity, sonethin' that we've struggled with for
many years and we really invite everyone to cone and
support that effort.

Agai n, you know arts education, extrenely
i mportant; we go into all of the schools; do an
assessment of what educa...l'msorry, arts that are
being offered in the schools in East New York; sad to
say, maybe 10 percent have arts progranmng in the
schools in the East New York comunity; something

that we are too small to address, you know as an
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organi zation, but we would really like to shed |ight
on that; we do offer intergenerational as well as
youth prograns in our gallery space, which we are
fortunate to have, but as soneone el se said, you know
we definitely need the resources to continue that
work. W also do beautification initiatives
t hroughout the conmmunity -- nurals -- we're creating
a corridor of murals on Livonia Avenue, which is a
very dark and dangerous space, to sort of brighten
and have wonderful conversation along that corridor.
We're also transform ng vacant |ots throughout the
East New York comunity, transform ng theminto
beauti ful recreational art spaces. W have al so just
been awarded the...[bell] from EDC...oops, sorry...
[interpose]

CHAI RPERSON VAN BRAMER: Keep goi ng.

CATHERI NE GREEN: from the Econom c
Devel opnent Corporation an RFP that they put out |ast
year for vacant lots; we were awarded two | ots on New
Lots Avenue where we will be transfornm ng those |lots
into artist and vendor incubator spaces, so we wl|
be providing entrepreneurial services for artists in

the conmunity as well as out and affordabl e spaces
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for vendors, as well as providing another venue for
East New York residents to have access to the arts.

So we' ve been working very hard and as
Anusha said, we are very hungry in the East New York
community for the arts and apparently contrary to
popul ar belief, you know we are ripe with want and we
are trying to serve the need. So ny...you know, ny
charge to you all is to really look into our
community; nmake sure that we're part of the process;
make sure that you see our comunity is at the
forefront. So again, that's ny interest, so thank
you so rmuch for this opportunity today.

CHAI RPERSON VAN BRAMER: Thank you so
much and | wanna formally recognize that we' ve been
rej oined by Council Menber Levin [laughter] who
apparently denocratic caucus is over at City Hall
So first of all, thank you all and you know, you
tal ked about using art as a way to tackle obesity,
gun vi ol ence and present nore healthy food options
and | just think that that's brilliant and | think
that you shoul d be commended for that and | just
wanna say that the cultural plan for nme is about
maki ng sure that no adult can say what you just said,

whi ch was that growing up in East New York, right,
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there weren't many cultural options in ny
nei ghbor hood, [background comments] right; our goa
should be that no child in the Gty of New York feels
that there aren't cultural options in their
nei ghbor hood [ background comrent] where they're
growi ng up right now, [background comrent] no natter
where they're from no matter how nmuch noney their
famly has. So | think you for saying that; | thank
you for the work that you're doing and you know, |
think we're all commtted to naking sure that there
Is vibrant culture everywhere, in every nei ghborhood,
so...[crosstal k]

CATHERI NE GREEN:. Thank you.

CHAI RPERSON VAN BRAMER: | think we'll
get there with the help of this plan and that's
really what we're trying to acconplish here. So...

CATHERINE GREEN:. If | could say really
qui ckly...

CHAI RPERSON VAN BRAMER:  Yeabh.

CATHERI NE GREEN: just to echo what
Counci | woman Lauri e Cunbo nmentioned earlier, about
working with the Arts Councils; we've started to work
wi th Brooklyn Arts Council on mapping and this sort

of work already to nake sure we strategi ze and sort
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of outline the needs in the comunity, so it's been
very hel pful for us as a snmall organization to really
address the needs...[interpose]

CHAI RPERSON VAN BRAMER: That's great.

CATHERI NE GREEN: and it's worked well.

CHAI RPERSON VAN BRAMER:  Sounds | i ke
you're small but grow ng...

CATHERI NE GREEN:  Yes.

CHAI RPERSON VAN BRAMER:  which is very
exciting. So thank you all for your testinony, for
bei ng so patient and sticking with us and for your
meani ngful contributions to this process.

Et han Vote; is Ethan Vogt ... Et han... Di ane
Jacobowi tz... Di ane Jacobowi tz and Jessica Silvernman
Is Jessica Silverman here? And then we have nore
panel, Melissa Chapman, [background comrent s]
Kathleen Glrain, | think and Rosalyn Smth, uh...

[ background coment] Ch, okay, thank you so nuch.
There we go, got it. Okay. Alright. Thank you.
[ background comrents, |aughter]

ETHAN VOGI: Alright. Thank you. Ckay.
Sur e.

CHAI RPERSON VAN BRAMER: Choose anpbngst

your sel ves who goes first. [background coment s]
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ETHAN VOGI: Ckay, | think |I'm gonna
[interpose]

CHAI RPERSON VAN BRAMER: Go for it.

ETHAN VOGT: I'Il start. | guess it's
on. M nane is Ethan Vogt; |'mthe Executive
Director of Nuit Bl anche New York, which is an
organi zation that creates platfornms for artists that
work with [ight, sound and projection...[interpose]

CHAI RPERSON VAN BRAMER: ' Kay.

ETHAN VOGI: |I'mreally thankful to have
the opportunity to speak today; we may be wel |l -known
to some people as the producers of the Bring to Light
festival, which occurs in Steve's district. And |
wanna testify broadly in support of this plan and
specifically I wanna highlight two -- a policy and a
possibility -- and while this is unique probably to
the space that we inhabit, | think it can provide a
nodel for other ways the plan can be devel oped.

So as active presenters of free public
art in New York City, we are strongly in support of
this |l egislation proposed by Council Menber Levin and
co-sponsored by Chairman Van Braner, to create a
conprehensive cultural plan. W are in ful

agreenent with the Council Menber's assessnent that a
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systemati c analysis of the social and econom c
benefits of increased cultural activity will provide
tremendous opportunities for better devel opi ng
policies and funding to support those goals.

O particular concern to our organization
woul d be an anal ysis of the policies regarding the
presentation of new fornms of public art. | was taken
by the comrents that tal ked about New York being
nunber one; wanting to stay nunber one; creating new
icons, and a lot of these new icons are gonna be
working in new forms. One of the fornms that we
pronote is the use of projection as an art form

The policies regarding these forns of
public art need to be evolved, we believe. W firmy
believe the at the City has the responsibility and
the authority to regul ate expression in public space,
mai ntai n acceptabl e civic standards, curtai
commer ci al messagi ng and not prevent undue
di sturbance to city residents. However, current city
policies nake no distinction between the exhibition
of projected artwork that contain text and |ighted
adverti senent signage, effectively prohibiting the
expression of witers and artists engaged in an

establi shed and i nportant nedium of contenporary art
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practice. |If these policies are not updated to keep
pace with these inportant devel opnents in artwork and
public art, the CGty's cultural potential wll
continue to be curtailed with ongoing social and
econom c costs.

The second point I'd |like to speak to is
the idea of investigating, for the plan to
i nvestigate the potential inmpact of an annual nuit
bl anche event in New York City. This proven
exhibition format of nighttine art festivals was
established in Paris al nbst a decade ago and now has
spread to dozens of cities around the world and
attracts mllions of people. W have confidence that
a nuit blanche in New York could have...could grow to
simlar scale as global counterparts and draw a
significant anmount of donestic and international
visitors. [bell] I will sumup. |If you |ook at
Toronto, they now bring in $36 mllion and a 100, 000
tourists with their event and I wanna concl ude by
firmy supporting this plan and doi ng everything I
can to support it.

CHAI RPERSON VAN BRAMER: Thank you very

much. |I'mnot sure Toronto is the best exanple right
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now of a city well-run, but uh...[background conments,
| aughter] yeah. [background conments, |aughter]

DI ANE JACOBOW TZ: Is this on? Yeah.

Hi, good afternoon; nmy nanme is Diane Jacobowitz; | am
t he Executive and Artistic Director of Dancewave and
t hank you very nuch, Chairman Van Braner and al so
Steve Levin, who just ran out of the room and al

ot her Council Menbers who have put forth this

i ncredi bl e opportunity for the arts in New York City;
it is an incredible nmonment for all of us; I am so
happy and thrilled to be in conversation and hear the
great testinony that ny coll eagues have nade and sone
wonder ful points that they have brought; | think this
I's an amazi ng nonent; also that the new mayor is
about to step in; that this happening right at this
nmonent | think is very inportant; | hope that he gets
to hear all of this.

So Dancewave is a non-profit whose
mssion is to transformthe lives of young people
t hrough dance and we do this by going into the public
school s, we have our school; over the course of one
year we reached thousands of young people who have
the opportunity to dance and that is such a life-

changi ng experience, particularly when it is in an
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i mrer si ve after school programthat Dancewave offers
both at our organization and in the public schools,
whi ch are sadly lacking in any kind of physica
exercise and just as a side note, | know we have
brought up arts in education; the public schoo
system very often does not have gym and when
Dancewave goes into a public school they greet us
wi th open arns because very often they do not have
any ki nd of physical exercise during the school day.

Dancewave is currently building a
bui | di ng that has been supported by City fundi ng and
we are very grateful to Councilmn Levin, as well as
several other Council people and the Departnent of
Cultural Affairs, who is naking this new dance center
happen at 182 4th Avenue in Downtown Brooklyn, on the
corner of Degraw and Fourth; it's slated to open in
2016; we hope that we can bring this new dance center
to everyone in the comunity; that they can partake
of culture and dance. W are now currently, as |
sai d, reachi ng thousands of young people; we hope to
grow t hat nunber and we hope to be able to stabilize
and flourish as an art center; we have those
concerns; we're all | ooking at the new adm ni stration

for this funding and | think that the fact that you
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have put forth this cultural plan is really inportant
at this nmonent, as |'ve said.

| think we all know that the benefits of
what art brings to young people; | just very quickly
wanna say that at Dancewave, it's very evident that
dance increases i nproved academ c perfornance, that
research has shown tinme and again that students that
are involved in the arts, particularly after schoo
i mrer si on prograns such as what Dancewave provi des,
have hi gher GPA scores, |ower dropout rates, better
attitudes about community service; the arts grow our
young people into better citizens.

The arts are an industry; we know t hat
t hey generate nationally $135.2 billion annually; |
don't have the figures for New York Cty, but I am
sure they're quite inpressive. The arts are good for
| ocal nerchants; typical attendee at an arts event
spends about $25, just |ike $24.60 per event that's
out si de of what an admission cost is; that's in their
food and going to the restaurant, so obviously it's
serving the businesses and other local nerchants in
New York City; it's great for tourism | do fee
that in all the discussions that we have been having

about grassroots and transparency and | think those
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are inmportant words; | also want to say that | think
that this plan needs to be comuni cat ed | oudly,
broadly; globally to the business community; that the
busi nesses in Brooklyn and nme bei ng downt own Brooklyn
and seeing what's happening at Barclays is very
i npressive; the anmpbunt of noney that is pouring into
downt own Brooklyn is really overwhelmng and if
sonmehow what we're doi ng can be conmuni cated to ot her
parts of the population | think it's inportant that
the arts sit at this table, but | also want to know
that there are initiatives that are being brought
forward to the business and corporate comunity,
since they are doing quite well in Brooklyn and I
t hi nk can sonehow have sone kind of incentive to
support what this cultural plan is about.

[interpose]

CHAI RPERSON VAN BRAMER: Great. And...
[ nterpose]

DI ANE JACOBOW TZ:  Yeah.

CHAI RPERSON VAN BRAMER: Are you wrappi ng
up?

DI ANE JACOBOW TZ: Yes, | am w appi ng up;
| just wanted to thank you for the opportunity and

thank you all for this dial ogue today.
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CHAI RPERSON VAN BRAMER: Thank you very
much. Jessica. [crosstalk]

DI ANE JACOBOW TZ:  Yeah.

JESSI CA SI LVERVAN:  Chai rnan Van Braner,

t hanks so nuch for the opportunity to weigh in on
this introduction; I...nmy nane's Jessica Silvermn;
I"'mreally glad to be here today to participate on
behal f of Carnegie Hall, but also be joined by so
many wonderful colleagues with such terrific ideas.
We appl aud your interest in raising the awareness of
the contributions of culture; as both you and Counci
Menber Levin have pointed out, other cities have gone
to great lengths to articulate a cultural vision and
gi ven New York status as the cultural capitol of the
world; it's wise to encourage thoughtful expansion of
our sector.

Extraordi nary prograns al ready exi st
within the cultural sector, but greater coordination
of this work and an overriding strategic vision is
i mportant, as is creating opportunities for equitable
access for artistic resources.

After reviewng other cities' cultural
pl ans and speaking with |eaders in the arts field,

it's clear that creating a conprehensive cultura
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vision in New York will have uni que chal |l enges, but
this legislation is bringing to |ight a conversation
that really needs to happen about how best to achi eve
this and we're really glad today to hear sone of
t hese i deas have begun.

Wth this in mnd, there's been so much
that's conme up and there's so many great ideas to
address, so I'll just touch very quickly on four
different points. First, we just hope that this
| egislation will make clear that arts of varying
sizes and disciplines all have different but equally
i mportant contributions to New York City. Second,
when addressing the equity of access to the arts,
arts education is a central part of that equation,
whet her it occurs in schools or conmunity settings.
We encourage this legislation to include an
assessnment of the distribution of arts education
resources and a plan to ensure that these resources
can be accessed equally. Third, as several other
peopl e have said, this plan...for this plan to be
successful it will need to be enbraced by all levels
of governnent, comunity stakeholders, arts
organi zations of all sizes, the funding community and

artists and for exanple, in creating just the arts
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education portion of the Chicago plan, there was an
18-nmont h planning period that was | ed by funders and
t he Chicago school systemthat was in coordination
with over 250 arts organi zations. This inportant
pl anni ng process facilitated a set of conmon goal s
that the entire group was able to support and we
encourage to have a simlar process in New York

And then lastly, again, as many people
have nentioned, the arts community inpact is not just
seen within DCA, but serves residents of New York
that fall under the purview of a nunber of city
agencies and we all know here that the arts are a
val uabl e tool for personal and social devel opnent and
we hope that the cultural plan will identify these
contributions and | ook at how arts progranmm ng can be
further integrated into these city agenci es.

Finally, | think you've already touched
on this today about a sense of how the funding plan
for this will work, but it'd be great to have sone
additional details and we hope that this will help
contribute to growing the pot for all cultura
or gani zati ons.

CHAI RPERSON VAN BRAMER: Amen. So thank

you very nmuch and | appreciate the constructive
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t houghts froma very large cultural [laughter]
institution in the Cty of New York and your
t houghtful ness with respect to that and | thank al
of you and in a day of shanel ess plugs, you had the
best, Dancewave; that was great. But you al so
rem nded ne that | am danci ng on Saturday and
performng in the...we have a Queens Legislative
Review that they call it at the Performng Arts
Center at Queens College and I will be dancing and
then acting, so | for a night anyway will be part of
the cultural conmmunity, but not very well; I won't be
doing either of themvery well, but | wll try.

So | thank you all very, very much for
bei ng here and your contributions and | believe we
have Melissa Chapman; is Melissa Chapman in the roon?
And Kathleen Glrain from Smack Mellon; is Smack
Mellon still here? So Melissa, you are closing us
out | believe, right? [background conment] Brooklyn
Chanber of Commerce [laughter] and | think you wll
cl ose the hearing, so we've saved the best for |ast
and | thank you for your patience and working with
us...whenever you're ready to go.

MELI SSA CHAPMAN:  Thank you Counci

Menber ...
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CHAI RPERSON VAN BRAMER: There you go.

MELI SSA CHAPMAN:  Ch. Thank you Counci
Menber Van Braner and Council Menber Levin and al
the other nmenbers of the Council Comm ttee which
invited the Chanber to weigh in on this issue. W
come in full support of 1136. |'m Melissa Chapnan, |
serve as a Vice President of Governnment and Community
Rel ati ons at the Brooklyn Chanber of Conmerce and |
bring greetings on behalf of our President and CEQ
Carl os Scissura, who could not be here today, who re...
[ nterpose]

CHAI RPERSON VAN BRAMER:  Tell Carlo |
sai d hello.

MELI SSA CHAPVAN. | will ...we represent
over 1,400 nmenber businesses and together we are
known as a voice of the Brooklyn business conmunity.

W commend this Conmttee on introducing
| egislation to anend the New York City charter in
relation to a conprehensive cultural plan. Cultura
organi zations are vital to our comunities, as they
positively inpact nmany busi nesses and organi zati ons
in the comunities in which they operate.

Qur friends from One Percent for Culture

was here today; | was in the other room so | didn't
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see that, but One Percent for Culture had approached
t he Chanber earlier this year to get the business
community involved and really supporting the cultura
worl d and they brought to us that there's a great
value in ternms of the cultural organizations and that
23.8 mllion tourists visited the Gty in 2011 which
generated $7.6 billion in economc activities, which
in turn created 100,000 jobs, even during a recession
at that tine.

A later report by New York City and
Company in July of this year reported that in 2012
24.5 mllion people attended the City's cultura
institutions and that was up by 30 percent, which
resulted in $9.3 billion in taxes. Yet, as the
Counci| has established, there is no conprehensive
cultural plan for the City. The dom no effect of
this being that there is no clear pattern as to what
are established | evels of cultural resources and how
funding for the operation of these entities should be
al | ocat ed.

Al'l sectors benefits when the arts and
culture are sufficiently funded. According to One
Percent for Culture, despite this high return on

fiscal investnent, |less than one-fourth of one
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percent of the overall City budget supports non-
profit cultural organizations. This unfortunately
| eaves them scranbling for corporate fundi ng, which
t akes away val uabl e human and financial resources
that could be effectively used for their growth and
devel opnental prograns and services; we therefore
strongly support an amendnent of Chapter 6 to 7 that
specifically recomrends that before July 1, 2015 t hat
Commi ssi oner shall produce and post on the website a
conprehensive cultural plan for the Gty; in so
doi ng, strategic and strong support can [bell] be
given to our struggling cultural institutions which
will enable themto expand their prograns, hire
addi ti onal enpl oyees and nake an even bi gger
contribution to our econony. Thank you.

CHAI RPERSON VAN BRAMER: Thank you very
much Melissa and | appreciate everyone for being here
today; this was over three hours of testinony,
al though I rem nded Council Menber Levin that we had
a five-hour cultural hearing two nonths ago, so this
feels short in conparison to that one. But about 30
cul tural organi zations and ot her organizations
testified today...30 fromaround the five boroughs and

all in favor in one way or another of this
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| egi slation and feeling that this |egislation would
be inmportant in driving to the very top of the |ist
culture and the arts in the Gty of New York and that
Is our intention and I'mvery, very thrilled with the
turnout and the overwhel m ng support for this bill
Intro 1136, and | wanna thank Council Menber Levin
for his work on this issue and his staff and ny
staff, Matt Wallace and Cody Ri der [phonetic], who
just took a picture of nme, and our counsel staff,
Tym a [ phonetic] and Tanya [ phonetic] Cyrus
[ phonetic] who are here, who...and Jason Vanray
[ phonetic] fromny office who is helping with the
live tweeting and has done a great job. So on behalf
of all of us, thank you so nmuch; we | ook forward to
I ncorporating so much of what was said today into
this inportant piece of |egislation and then com ng
back to you with a second hearing and a second | ook
at this before we hopefully nove forward with a vote
and passage of this very inportant piece of
| egislation. So thank you all and with that [gavel]

this hearing is adjourned.
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