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COW TTEE ON EDUCATI ON 8

CHAI RPERSON JACKSON: [ gavel] Good
aft ernoon, everyone and wel cone to today’s
Educati on Conmttee hearing. W are going to be
di scussing several itens today. One is an
oversi ght of the Departnent of Education’s
significant school changes, closures,
reconfigurations and community notification. Also,
we wi Il be discussing several resolutions, but
before | read ny opening statenment... [off mc] H,
Dennis. How are you? Good. Before | read ny
openi ng statenment, let ne introduce ny coll eagues
that are present this afternoon. Al the way to ny
right is our coll eague, Fernando Cabrera of the
Bronx, Margaret Chin of Manhattan, Al Vann of
Br ookl yn and to ny |left Ruben WIls of Queens and
Lew Fidl er of Brooklyn and al so arriving our
colleague in front of us to the right is diver
Koppel I fromthe Bronx.

So good afternoon and wel cone to the
Educati on Cormittee’s oversight hearing on DOE s
significant school changes, closures,
reconfigurations and community notification. W
will also hear testinony on three resolutions

t oday, Resol ution nunber 1263 co-sponsored by our
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COW TTEE ON EDUCATI ON 9
col | eague, Al Vann and nysel f; proposed Resol ution
nunber 1395- A co-sponsored by Debbi e Rose and
nysel f and Resol uti on nunber 1906 sponsored by
Ruben WIlls. [I'Il talk about these three
resol utions shortly after some opening remarks, and
then we’ Il nmove on to hear statements from ot her
primary sponsors of these resol utions.

The 2009 State Mayoral Control Law
mandat es public hearings and other procedures to
i ncrease opportunities for public input and
deci si ons invol ving any proposed school closing or
ot her significant change in school utilization,

i ncludi ng the phase out grade reconfiguration, re-
siting or co-location of schools. These provisions
in law were pronpted by criticisnms that the

Depart nent of Educati on had excl uded parent and
communi ty voices in decisions about school closings
and co-locations, anong the nost controversia

el enents of Mayor Bl oonberg’s school reform
efforts. Since the Mayor gained control of the
city school systemin 2002, the Departnent of
Education has closed or is in the process of
phasi ng out 164 schools and opened a total 656 new

district and charter school s. Mbst new school s are
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COW TTEE ON EDUCATI ON 10
co-located with other schools in existing public
school buildings. The | arge nunber of schoo
cl osi ngs and co-| ocations have affected
nei ghbor hoods t hroughout the city, often generating
tremendous community opposition. In recent nonths,
criticismhas escal ated as the Bl oonberg
Adm ni stration proposed nore than 50 school siting
pl ans that would not take effect until 2014, 2015
School Year or beyond well into a new nayor’s term
In the past, however, a mgjority of the proposals
for change in school utilization have been nade
| ess than a year before they were to take effect,
not nore than one or two years in advance. Nearly
hal f of these new plans were al ready approved by
t he Panel for Educational Policy |ast spring, while
the rest are due to be voted on at two Cctober
Panel for Educational Policy neetings.

When it comes to school closings, a
2010 | awsuit succeeded in overturning the closure
of sone schools based on problens with the
Departnent of Education’s process, including
I nadequat e notice, lack of information and
transparency in the public hearing process and

I nadequat e educati on i npact statenents.
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COW TTEE ON EDUCATI ON 11

Questions have al so been rai sed about
progress reports based prinmarily on state test
scores for evaluating school performance and for
maki ng hi gh staked deci si ons such as school
closures. To ne, here’s the nost inportant
question we should ask. |Is closing schools sound
educational policy? Should we do everything we can
to help struggling schools first and only cl ose
schools as a last resort? Mayor Bl oonberg set
closing the | owest performng 10 percent of al
city schools as a goal of his adm nistration, and
he has pretty nmuch acconplished that goal by
cl osing 164 schools, and this adds to the
perception that public participation in the process
I s meani ngl ess because school closures are a
foregone conclusion. Sone critics charge that the
real agenda behind closing schools is to free up
space for charter schools. They claimthat rather
than try to help struggling schools, the chancell or
and the Departnent of Education have abandoned t hem
in favor of charters run by private operators.
They ask why is it that the Mayor and the
Chancel l or take credit for school successes, but

take no responsibility for school failures.
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COW TTEE ON EDUCATI ON 12
School s targeted for closure serve di sproportionate
nunbers of high needs students, including students
W th special needs, English |anguage |earners, |ow
i ncome and overage students. These high need
students are displaced when a school closes
creating a dom no effect of school closings |eading
to surroundi ng schools becom ng overcrowded w th
greater concentration of high needs students and
then being targeted for closure thensel ves.

[ Pause]

CHAI RPERSON JACKSON:  The costs
associated with closing schools are al so high.
Phase out schools are nore expensive on a per
student basis. The phase out also shifts teachers
into very costly Absent Teacher Reserve pools,
which is called ATR. There are also start up costs
for new schools and when it cones to co-locations,
concerns center on difficulties created for the
recei ving or host school, which nust often give up
some of its regular classroons, as well as
l'i braries, science |abs, nusic and art roons for
use by the new co-located school. Each school also
needs its own roons for adm nistration, student

support and other services resulting in an overal




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 13
| oss of instruction or space. Wen nmultiple
school s share a buil ding, problens such as
over crowdi ng, unsafe hallways, inadequate
resources, friction over shared space and a climate
of m strust and conflict can arise. Schools have
been... have to conpete for use of comon areas
such as cafeterias, gyns, auditoriuns, playgrounds
and hal | ways. Scheduling becones a nightmare with
| unch period that may start as early as 9:30 or
10: 00 and end up after 2:00 p.m Charter schoo
co-locations seemto generate the nost controversy.
Resources... inequities often exist between co-
| ocated charter schools and their host district
school s, fueling charges of separate and unequa
education, as well as the accusation that charters
are favored by the adm nistration and the
Depart nent of Education. Sonetines students in
host schools are nmade to feel |ike second class
citizens such as when co-|ocated charter school s
have smal | er class size or new conputers or ipads
or segregate their students fromthose in the host
school through use of separate entrances,

st ai rcases and bat hr oons.
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Finally, despite changes in state |aw
i ntended to increase parent and comunity input in
deci si ons about changes and the school utilization,
critics charge that DOE continues to resist and
i gnore conmunity voices as the Panel for
Educati onal Policy just rubberstanps proposals.

At today’'s hearing, the conmttee wll
exam ne the Departnent of Education’s policies and
procedures regardi ng significant school changes,

i ncl udi ng school cl osings and co-I| ocations and | ook
forward to hearing testinony from parents,

students, educators, advocates, unions, CEC nmenbers
and others on this issue. As | stated earlier, we
wi Il al so be considering Resolution nunber 1263,
proposed Resol uti on nunber 1395-A and Resol ution
nunber 1906 today. Resolution nunber 1263 calls on
the New York State Legislature to anend the State
Education law in relation to mayoral control of the
New York City Public School System by requiring
that the respective Community Educational Counci
approve a co-location or school closure, phase out
all proposed... or phase out proposal before it may
be presented for a vote by the Panel for

Educati onal Policy.
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Proposed Resol ution 1395-A calls on the
New York City Departnent of Education to institute
a noratoriumon school closings and force co-
| ocations in existing schools for a period of at
| east one year effective July 1, 2014 in order to
study the inmpact of these policies on all New York
City communities and in particular, whether such
policies are having a disparate inpact on | ow
i ncome communities, comunities of color, disabled
students and honel ess students.

Resol uti on nunber 1906 called on the
New York City Departnent of Education to anend
Chancel l or’s Regulation A-190 in order to specify
procedures for notifying affected parents of any
proposed school closure or significant change in
school wutilization.

Everyone who wi shes to testify today,
you nust fill out a witness slip, which is |ocated
at the desk of the Sergeant-at-Arns near the
entrance to this room Please indicate on the
wi tness slip whether you are here to testify about
significant school changes or one or nore of the
three resolutions and whether you are in favor or

in opposition to the resolutions. Please note that
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COW TTEE ON EDUCATI ON 16
all witnesses will be sworn in before testifying.
| also wanted to point out that we will not be

voting on resolutions today, as this is just a
first hearing. To allow as nany as possible to
testify, testinmony will be limted to three m nutes
per person, so if you have any witten testinony,
pl ease, we ask you to sunmarize it and submt the
witten one into the record. And now | would Iike
to turn the floor over to ny colleague, A Vann,
for his remarks regardi ng Resol ution 1263.

COUNCI L MEMBER VANN:  Yeah, good
afternoon. Thank you, Chairman. Reso 1263. Over
t he past several years, we all know that the Pane
for Educational Policy is sinply rubberstanped; the
Depart nent of Education’s co-location, closure and
school phase out proposals. Not one tinme; not nix;
not one; not ever; never has the PEP voted agai nst
any DOE proposal, |et alone co-location or schoo
cl osure, so no matter how strong the opposition or
how valid the issues raised by the community, tine
and tinme again the panel has sinply disregarded
community concerns and the interests parents you
know, for the children. Resolution 1263 ains to

provide a voice for the community by calling on the
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COW TTEE ON EDUCATI ON 17
state to anend State Mayoral Control Law to give
the | ocal CEC the power to approve DCE co-
| ocati ons, closure and school phase out proposals
before they can be presented to the Panel for
Educational Policy. Comunity Education Councils
are parent |ed advisory groups that are intended to
hel p shape school district educational priorities.
Ri ght now our | ocal CECs have the power to approve
changes to school district lines. It doesn't
happen that often, but it’s very inportant. It
only seens to follow that they should al so have the
power to deal with the closure or not to close the
schools as well. | believe that enpowering the
CECs to approve co-locations and school closures
will foster increased participation in schools by
communi ty stakehol ders and parents alike, and
ultimitely will |ead nore thought for proposal on
behal f of DOE. It’s a very sinple resol ution.

It’s very obvious what its inpact would be if we
were able... if the state noves on it and it would
have a trenendous, trenendous inpact in enmpowering,
if you will, the parents in the community of our
community whose children is really what the schools

are all about. |It’s a straightforward resol ution
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COW TTEE ON EDUCATI ON 18
and | hope we’' |l get the support of our commttee
and i ndeed fromthe council as well. Thank you.

Chair?

CHAI RPERSON JACKSON:  Thank you and now
we turn to the primary sponsor of Resol ution numnber
1906, Council| Menber Ruben WIls of Queens.

COUNCI L MEMBER W LLS: Good afternoon.
Thank you, M. Chair. This legislation assists
parents with inportant insight into their
children’s education and the quality of the schools
that they attend. It will also ensure that parents
have the information that they need to nmake wel
i nformed choices for their children, nore
effectively share responsibility with their
children’s schools and hel p those school s devel op
ef fective and successful academ c prograns. Over
t hree decades of research provide convincing
evi dence that parents are an inportant influence in
hel pi ng their children achi eve high academc
standards. Wen schools coll aborate with parents
to help their children [ earn and when parents
participate in school activities and decision
maki ng about their children’s education, children

achi eve at higher levels no nmatter what the
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COW TTEE ON EDUCATI ON 19
parent’s incone. In short, when parents are
i nvol ved in education, children do better in schoo
and schools i nprove. Wat we have found is that
the parental notification that is nowin place is
substandard. That’'s the word that | would use.
They are not notified in a tinmely fashion and the
parental conmmunity is really not... the
notifications are not pushed out the way they
should be. Right now, | have four co-Ilocations
that are being pushed by the DOE in ny district
al one, and the whol e guise of this is parental
choice. No parent ever contacted the DOE asked for
nore choices in these schools, and if that was the
case we’'d never get the information back, but the
notification is never done. | have spoken to over
600 parents in nmy district alone over the | ast week
and a half and nost of them had no idea about these
co-locations or the severe inpact these co-
| ocati ons would have. This resolution would ask
the legislation to be passed that woul d i nprove
upon that notification, allow ng parental input to
work as a partner with DOE and not just standing by

byst anders. Thank you.
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CHAI RPERSON JACKSON: Thank you. W' ve
been joi ned by additional colleague, Jessica Lappin
of Manhattan, who is here. Karen Koslow tz of
Queens is in front to our right and Eric Urich
fromQueens is on this level to our left. Wth
that, we have turned to the chancellor and the
other DOE officials. Chancellor Dennis Wlcott,
Soni a Kaufman; Sara, |'’msorry, Chief Portfolio
O ficer and Jose Ruiz, the Cluster Leader of DCE
Chancel | or, good afternoon.

CHANCELLOR WALCOTT: And good afternoon
to you, M. Chair. | hope you' re well, and to the
menbers of the Education Committee, it’s a pleasure
to be here today. As you indicated, |I'm Dennis
Wal cott, School’s Chancellor and | am joi ned by
Sara Kaufman, Chief Portfolio Oficer for the New
York City Departnent of Education’s Ofice of
Portfolio Managenent.

CHAI RPERSON JACKSON:  Chancel | or,
bef ore you begin. ..

CHANCELLOR WALCOITT: [interposing] Sure,

CHAI RPERSON JACKSON: Would you like to

take the oath, please?
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CHANCELLOR WALCOTT: Ch, yeah, whatever
you want nme to do, no problem

CHAI RPERSON JACKSON: |I's Sara probably
goi ng to answer sone questions al so?

CHANCELLOR WALCOTT: Sara and possibly
Jose as wel | .

CHAI RPERSON JACKSON:  Okay, Jose.
That’ s Jose there. kay, would the three of you
rai se your right hand, please, if you don’'t m nd?
Do you swear or affirmto tell the truth, the whole
truth and nothing but the truth in your testinony
before this committee and to respond honestly to
council nmenbers’ questions?

CHANCELLOR WALCOTT: | do.

CHAI RPERSON JACKSON:  Thank you.
Chancel lor, the floor is yours. So before I go
into ny formal testinony, | want to thank you for
your | eadership over the |ast nunber of years as
chair of the Education Conmittee. | know there are
times we don’t necessarily see eye to eye, but we
al ways know that you are a very passi onate advocate
on behal f of our students and our parents and to
the nenbers of the commttee in your respective

roles;: as well as council nenbers, we want to thank
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you for your |eadership in your districts, as well
as part of the Education Conmttee. W do enjoy,
believe it or not, our interaction because it nakes
us better, but nore inportantly it nakes it better
for our 1.1 mllion students, so | want to thank
you for your |eadership and all the nmenbers for
your participation and your respective | eadership
as wel | .

In addition to that, | really want to
tal k about the hallmark of our adm nistration’s
education refornms or portfolio strategy, the
Depart nent of Education’s |ong range blueprint to
create better school options. W are well aware
that our strategy of phasing out |ow perform ng
schools and replacing themw th new snall er school s
has been controversial, and | amglad to be here to
di scuss the details. W did not enbark on this
strategy lightly. Qur schools were in a terrible
crisis when the mayor took office in 2002 and
somet hi ng seriously needed to be done for the sake
of our students’ future. Nearly a quarter of our
students were dropping out of school each year and
that masked a far nore dire situation in our city’'s

| arge hi gh school canpuses. The graduation rate at
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W ngate Hi gh School in Brooklyn in 2002 was an
alarm ng 29 percent. That neant 71 percent of the
students were not graduating. At Park West the
graduation rate was 31 percent. At Erasnus it was
32 percent. At Evander Childs it was 31 percent.
At Seward Park it was 36 percent and at Prospect
Hei ghts Hi gh School it was 34 percent. These were
di sastrous situations and | can cite nore and nore
school s that had unfortunately simlar graduation
results. Crine at these | arge school s was ranpant.
Gang fights inside Adlai Stevenson H gh School in
the Bronx were so common that teachers regularly
pul l ed down iron gates fromthe hallway ceilings to
contain the rioting. Teachers at sone schools
carried mace to protect thenselves. At many of
t hese school s the dysfunction had persisted for
years and years and often decades as well.
Countl ess efforts to turn them around had cone and
gone, but the culture failure never changed and
t hose school s stayed in business, continuing to not
educate our children properly. Sonething needed to
be done. Now there is often a common frane give
the failing school nore tine; give its | eaders a

few nore years to turn it around and that school
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will inprove, but when a school continues to fai
its students year after year after receiving
addi tional support, we cannot continue to kick the
can down the road. W have a responsibility to
act. Allowing our students to fall further and
further behind is not an option. Students only
have one shot and if a school is not delivering we
have a noral obligation; we have a responsibility;
we have a commtment to our students to pursue
di fferent approaches, ones that have been seen
repeatedly succeeding. That brings nme to our
portfolio strategy.

School s are dynam ¢ places wi th many,
many noving parts. At nost schools those parts
nove perfectly in synch. In some small adjustnents
need to be nade, but in rare cases the noving parts
are operating so poorly that no anount of
prof essi onal devel opnent or additional dollars wll
ever help. In those cases, we have | earned that
the best way to transform a deeply dysfunctiona
school is sonetinmes to reconceptualize it entirely.
Qur approach is to conduct an exhaustive revi ew of
the data, initiate conversations with famlies and

school s during our early engagenent process and to
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conmuni cate with the public in joint public
hearings. It is a painful process. | truly
under stand and enpathize with the community about
how painful it is to phase out a school. It is
tough enotional experience for school comunities
and a difficult one for us as well and for ne as
well. W know that hearings will be contentious.
We know that fam |ies are passionate about their
children and their schools and their communities
and we cel ebrate their connections to their
schools. But what you often don’t see at these
heari ngs are the people those schools did not serve
wel | ; the young adult struggling to make ends neet
because he or she doesn’'t have a high schoo
di pl oma. The teacher who |eft the profession
al together out of the frustration over working at a
failing school; these are al so people we are
listening to as well as the | eadership of our
schools as wel .

Over the course of this admnistration
we have replaced 164, as you indicated, M. Chair,
of our | owest perform ng schools with better
opti ons and opened up 654 new school s, probably

| arger than nost districts in the country with the
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nunber of new schools that we’ve opened. These new
smal | schools often serve the same student
popul ations in the sane buildings with a fresh
school culture, a clear m ssion and noving parts
wor ki ng in unison to achieve the results that they
need to do on behal f of our students. As you’' ve
heard nme tal k about repeatedly, when we first
started and | first started as chancellor and I
came before you about choice and believer of being
and havi ng choice for our parents, and we have
singl e sex schools to Career Technical Education
schools to 9 to 14 schools, which offer our high
school students an associate’s degree in six years.
We have created extraordi nary new offerings for our
students and our famlies. You ve heard ne cite
this figure and I will cite it again and again and
again. From 1898 to 1960, we had 18 what was then
cal | ed vocational schools created. From 1960 to
2002 we had zero vocational or what we now call
Career Techni cal Education schools created, zero.
From 2002 when we started to now, we have created
28 new Career Technical Education Schools wth
still sone on the drawi ng board from Energy high

school s to Energency Managenent hi gh schools to a
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hi gh school that I was at | think on Monday deal i ng
wi th software engi neering; new choices for our
students that span the ganut as far as choice
options for them Across the city these new
schools are serving tens of thousands of students,
gi ving parents high quality choices they never had
before. By housing two or nore small school s
inside a single building, we've been able to create
nore options than ever before; new small school s
that are large enough to tailor the thenes to
students’ interests and ninble enough to adapt to
i ndi vi dual students. W now have schools for
architecture, for television production, for
conputer technol ogy and even zool ogy. Were’ s the
school for zoology? 1'd have to find that one.
Students in small schools get nore personalized
instruction in environnents where their unique
| earni ng styles are understood and nurtured.
Teachers benefit from cl ose partnerships and
i ndi vidual i zed professional devel opnent takes place
as well. Principals thenselves can focus on the
pr of essi onal devel opnent and | ess on the day to day
operations. Instead of focusing on, for exanple,

3,000 students, a principal can now focus on 300 or
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400. Instead of hundreds of staff menbers, schoo
| eaders can devel op dozens of staff nenbers. This
Is an extraordinary instructional value in this
approach, and here are the results. Since 2002 the
graduation rate at the former Wngate H gh Schoo
has risen from29 percent to now 74 percent at the
canmpus. At Erasnus canpus it has risen from 32
percent to 75 percent. At Park West the graduation
rate has risen from 31 percent to 74 percent. At
Evander Childs the graduation rate has risen from
31 percent to 70 percent. At Seward Park it has
risen from36 percent to 76 percent. At Prospect
Hei ghts H gh School the graduation rate has
i ncreased from 34 percent to 70 percent. Cityw de
the drop-out rate has plumeted by half. It is at
its owest level ever. It is now at 11 percent,
and M. Chair, you tal ked earlier about crine.
Crime in our schools has been slashed by al nost 50
percent over the last 10 years; 50 percent
conti nued reduction in crime. This is a see change
for education in New York Cty, and in every
bor ough our new school s have hi gher graduation
rates than the borough-w de average. Across New

York City the new school s have hi gher graduation
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rates than the cityw de average. These
acconpl i shnments are in a large part due to our
portfolio strategy, the total transformation of our
schools. The | andscape is dramatically different
today than it once was. W have becone a
national ly recogni zed nodel for urban schoo
systens and our portfolio philosophy is a mjor
reason why.

Col | ege and career readi ness i s now
permanently a part of the lexicon in all of our
schools, and | know that people |like to beat us up
around the coll ege career readiness rates and we
under st and why, but high school is not enough and
so a nunber of years ago we started tal king about
the i nportance of coll ege and career readi ness and
devel op the netrics to neasure that as well,
sonet hing that we’ ve been very transparent about.
The Common Core Learning Standards, designed to
develop critical thinking skills, are preparing our
students for the future |like never before, and
whi |l e we undoubtedly have a | ong way to go, we have
doubl ed col | ege readi ness.

This sumer, MDRC, a wi dely respected

national not-for-profit group anal yzed the effect
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of new schools we have created since 2002. The
findi ngs show that nmany of our new schools, created
since 2002 graduate 10 percent nore students a year
on average than others throughout the city. W
have proved that it is indeed possible to achieve
resoundi ng results over a relatively short period
of time in an urban school system

Across the city famlies are clanoring
for additional school options. At one school | was
recently at, the demand at that school has
i ncreased dramatically as far as 10 for every one
seat available for that particular school and we
expect that nunber to go up even higher this com ng
year and to realize for themwe have taken a bold
due approach to precious resource in New York City
in that space. It is a commodity that all New
Yorkers wi sh they had nore of and so do we, but
resources are finite and we have to nmaxi m ze them
That is why our strategy involves an innovative way
of thinking about classroons and buil di ngs that we
have. As we work to provide new buil di ngs,
additions and | ease sites across the city, 164 of
t hem si nce 2002 with 35 nore buil di ngs or gut

rehabs currently under construction, we have nade
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every square foot count. Just as an aside, as you
know our first Five-Year Capital Plan was $13.2
billion. This current Five-Year Capital Plan,
whi ch we’re about to end now, is $11.1 billion and
we have created 126,000 new cl assroom seats as a
result of these capital plans. W have done that
t hrough co-locations. Co-locations are an integra
part of the success we have achi eved through a nore
personal i zed | earning environnent. The co-1location
process is often driven by parents thensel ves who
“vote with their feet,” renoving their children
fromlarge struggling schools and sending themto
better schools el sewhere. This frees up space that
we can use to introduce new high quality options
that excites students. This is another creative
way in which we are expandi ng access to excell ent
schools and it contributes to a positive trajectory
for the entire building. Just as one nore quick
aside and then I'Il wap up, M. Chair, as you nay
know al so, with all of our new constructions
they’' re automatically co-located space because we
devel oped a policy a nunber of years ago of meking

sure that we co-locate District 75 schools within
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all new constructions, another formof co-Ilocations
as wel | .

These are approaches never tried before
in alarge city, but when you consider the system
we inherited, 32 separate unequal school districts
that yielded dismal results in a nunber of them
that is just what our schools and our students
needed. Bi-engagenent process is essential to this
wor k. When we propose changes with schoo
utilization we nobilize an el aborate comuni cati ons
mechanism It includes backpacki ng notices hone to
every single famly, posting information to our
website and rel easing details to the genera
public. Those notices are foll owed by hearings, a
f eedback period and an intensive review process on
our end and that intensive review process, just to
| et you know, includes neetings with ne and going
over each proposal so that way | can be satisfied
with the results that | hear as well before a final
deci sion can be nade in making recommendation to
the panel. It is a conplex task to communicate to
such an extraordi nary cross section of parents
across so many school s across so many

nei ghborhoods. It is work we have built upon,
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refined and inproved over tinme with feedback from
you and others as well, and this is not something
we take lightly in any sense. 1In a systemof 1.1
mllion students and m|lions of stakehol ders not
every decision will achieve uniform agreenent, but
in the end this adm nistration has stood up for our
famlies and our students, |eveling the playing
field wherever we could. W have worked to ensure
t hat geographi c boundari es and soci oecononi c status
do not determne the quality of the school s that
chil dren have access to. Qur portfolio strategy
has hel ped reverse a depl orabl e situation, one that
prevent ed generations of children in New York City
fromsucceeding. It has changed the |ives of
hundreds of thousands of students for the better.
Thank you for this opportunity to present to you
once again and | |look forward to taking any
questions that you, M. Chair, or the nenbers of
the conmttee may have in addition to Sara and our
staff are here to respond as well.

CHAI RPERSON JACKSON:  Thank you,
Chancellor. | appreciate your statenent, but also
let me just say to you that | hope to see again

here in the Education Commttee before the end of
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nmy termand that’s 12-31-13, but if not, |I’ve known
you even before you becane the chancellor; before
you becane the Deputy Mayor, and while we may
di sagree on several things, | do believe your heart
and mind is in the right place. It’s just that
we’'re not on the sanme avenue at the sanme tine.

CHANCELLOR WALCOTT: Well, what we can
do, M. Chair, is we can have a hearing at 11:59..

CHAI RPERSON JACKSON: [ | aughi ng]

CHANCELLCOR WALCOTT: On Decenber 31st
(laughter] and create sonme news and get the nedia
out there and we can have our one | ast hearing
going into the sunset together.

[ crosst al K]

CHAI RPERSON JACKSON: | like that.
like that. | may take you up on that.

CHANCELLOR WALCOTT: O we can jog
around Central Park at that tinme as well.

CHAI RPERSON JACKSON: Let ne turn to
our colleagues and ny... if you can stay within the
five mnute tinmefrane and then if necessary, we’l]l
come back to you again. |Is that okay? So we're
going to go first to Steve Levin of Brooklyn

foll owed by Ruben WIlls of Queens.
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[ Pause]

COUNCI L MEMBER LEVIN:  Thank you very
much, Council Menber Vann, Council Menber Chin.
Thank you, Chairman and thank you, Chancellor. |
guess the first question I would have, Chancell or,
in looking at, and | understand you know, in
listening to your testinony, the rationale or the
reasons that are propelling duly to go about the
course of that they feel... that you feel is right,
my question is at this tine; | nean we just spoke;
we're wthin three nonths or so of the end of the
Bl oonberg Administration and | don’'t want to mnake
any predictions as to who the next mayor is going
to be, but the person with the 40 point lead in the
polls for an election that’'s a nonth away has said
that he is not going to pursue co-locations as a
strategy when he takes office, and so I question
whet her pursing co-locations at this tinme right now
noving forward in the next three nonths is the
wi sest course of action because it would be up to
then a mayor; a likely nmayor who has said that he
does not support that policy.

CHANCELLCOR WALCOTT:  Mm hm
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COUNCI L MEMBER LEVIN. It would be up
to that mayor to inplenent and that mayor’s
chancel | or and wth oversight fromthe next
council, who you know, here we are passing
resol utions today speaking to this very issue and
calling for a noratoriumon co-locations. |
question whether it’'s setting this... pursuing this
course of action now, co-locations nowis setting
up a kind of a collision course unnecessarily
because it would be up to a new admnistration to
i npl enment and you know, nmaybe we ought to call well
enough al one and wait for a new mayor to inplenment
a new vision for the city, and | don’t want to...

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER LEVIN:  Underm ne you as
chancellor, but I think that it’s worth considering
whether it m ght not be the w sest course of action
at this point in tine.

CHANCELLOR WALCOTT: So | w Il never
ever call well enough al one when it cones to our
students, quite frankly. | have a responsibility

for our 1.1 mllion students and to pursue policies
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that we feel are in the best interests of our
students and the..

[ crosst al K]

COUNCI L MEMBER LEVIN: | just neant...
sorry, Chancellor, calling the policy of co-
| ocation well enough alone at this tine.

[ crosstal k]

CHANCELLOR WALCOTT: Well, | feel co-
| ocations is a policy that benefits our students,
so therefore I would never call it well enough
al one and put ny feet up. | amchancellor until
Decenber 31st and | have a responsibility to our
1.1 mllion students. So for exanple, just a
coupl e of days ago | announced a three-year program
i n expandi ng the nunber of advanced pl acenent
cl asses for students in underserved comunities,
and that expands beyond ny tine as chancellor. W
wi Il continue to push forward policies that we feel
benefit the students of New York City and..

[ crosst al K]

COUNCI L MEMBER LEVIN:  But this...

[ crosstal k]
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CHANCELLOR WALCOTT: We will follow it
t hrough the process and by |law and that’s what |’ m
doi ng.

COUNCI L MEMBER LEVIN. Ckay, but this
one in particular is up to a new nmayor to inplenent
and then you have a likely successor that’'s said
that he’s not going to do it so..

[ crosstal k]

CHANCELLOR WALCOTT: Again, | nmean
respect what you' re saying, but again, | have a
responsibility to do what we feel is in the best
interests of our students and part of what we’'re
doing is also doing the early engagenent process
that we’ ve tal ked about in engaging the comunity
in the process and putting up on the table either
gray configurations, truncations or co-locations
that we are recommending to the panel and we’ve set
a very aggressive course over the next nonth of two
neetings in Cctober, and | feel that’s in the best
i nterests of our students, and then the new nayor
and the new chancellor will decide on how t hey want
to take that next step. But again, that's part of
nmy responsibility as chancellor, to | ook for the

best interests of our students, and | will never
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treat our students just as I’mat the end of ny
tenure as chancellor and then | put policies that |
think will benefit themin the | ong run.

COUNCI L MEMBER LEVIN:  ‘ Kay,

Chancellor, | wanted to ask about... there's one
proposed co-location that’s actually not in ny
district, but I know sone alumi fromthe schoo

and |1"ve talked to the principal of the school, and
t he source of concern is John Dewey H gh School .
There’s a proposed co-location of John Dewey Hi gh
School in Brooklyn and right now there’s a proposed
co-location, but w thout an actual school to
propose to co-locate. They' re being listed with a
current year enrollnment of 1,630 kids. The actua
enroll ment is 300 higher than that; it’s 1,928
children; students. The school was not on...
because it was targeted |ast year for closure it
wasn’t on the high school handbook this year.
There’s a nunber of circunstances that they brought
my attention to that make this seemlike an il

advi sed co-location, particularly this issue that
there doesn’'t seemto be a... there’s not even a
school identified, so that’s... it’s not as if

there’s a pressing need for a school to find a
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|l ocation. It seens |like in this instance you know,
it’s the..

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER LEVIN: It’s the tai
waggi ng the dog a little bit.

SARA KAUFMAN:  So as the chancell or
mentioned, this is a proposal to offer a new high
quality option for students in Brooklyn, and the..
all of our new district schools go through a
process with our Ofice of New Schools, in which
new | eaders are rigorously tested and evaluated in
regardi ng their new school plan and we believe this
new school is going to offer an option for students
in Brooklyn. It’s a CT school and that’s new
school is going to be a new option for kids aligned
wi th what the chancellor just was speaking about in
terns of our new school strategy.

COUNCI L MEMBER LEVIN:  So the school is
identified; it’s just not public? |Is that right?

SARA KAUFMAN:  The school is not... the
| eader for the school is not yet identified, but it

will be identified in the com ng nonths and we
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typically bring out new school |eaders to
comunities to neet...

COUNCI L MEMBER LEVIN: [interposing]
But the school itself is identified and the schoo
| eader’s not identified or...

SARA KAUFMAN:  The school |eader is not
identified and the...

COUNCI L MEMBER LEVIN:  [i nterposing]
But the school itself?

SARA KAUFMAN:  The school itself is a
function of what the school |eader proposes, so
those are one and the sane thing.

[ crosst al K]

COUNCI L MEMBER LEVIN:. We don’t have a
school. W' re proposing a co-location without a
school. You see why this...

[ crosstal K]

CHANCELLOR WALCOTT: But... but what...

[ crosst al K]

COUNCI L MEMBER LEVIN: To me this seens
alittle backwards.

CHANCELLOR WALCOTT: What | heard Sara
say... though, no, not necessarily, no, because it

really goes to the heart, part of what you're
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sayi ng because the school |leader will identify with
the conmunity the steps to address what guts of the
school will be, but | think |I heard Sara indicated
that it will be a proposed Career Technica
Education School. Did | hear that correctly?

SARA KAUFMAN:  Yes.

CHANCELLOR WALCOTT: And so that goes
to the basic foundation of what the school is, a
Career Techni cal Education new school in John Dewey
and then the | eader working with the parts that
will go along with that.

CHAI RPERSON JACKSON:  Yeah, you just...
you have to wap up and then we’' |l nove...

[ crosst al K]

COUNCI L MEMBER LEVIN.  Ckay.

CHAI RPERSON JACKSON: We can cone back
to you a later tine.

COUNCI L MEMBER LEVIN: Ckay, | just...

I would strongly urge Dewey to reconsider this
particul arly because al so enrollment in 9th grade,
fromwhat | understand fromthe principal at Dewey,
woul d put the school on track to have an enrol |l nent
of 2,500 to 2,400 kids, which would be a 100

percent utilized school. Also, this issue where
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Dewey is saying that it’s 300 kids | ess than what
their actual enrollnent is, obviously if you re
citing enrollnment to [chine] 1,640 kids and the
actual enrollnment is [chine] 1,940 kids you know,
that’s a discrepancy that needs to be obviously
cl eared up before any steps are noving forward.

SARA KAUFMAN:  Yeah, so we are
continuing to nonitor the enroll nent at Dewey. At
t he begi nning of school the enroll nent,
particularly at our |arge high schools, can
fluctuate quite a bit and that enroll nent has been
fluctuating and decreasing in these first few weeks
of school. W would obviously continue to nonitor
the enrollment, but we do believe that there’'s
going to be space in this building for the new
school .

COUNCI L MEMBER LEVIN. W got a pretty
speci fic nunber fromthe principal that was 300
hi gher than what DOE is currently claimng that it
is, so one nore reason why | just think that
there’s issues here; not a wise path to pursue at
this point in time. Thank you, M. Chairman.

Thank you, Chancell or.
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CHAI RPERSON JACKSON:  Thank you. If
you. .

[ crosst al K]

CHANCELLOR WALCOTT: Yes, sir.

CHAI RPERSON JACKSON: W sh to conti nue
guestions we can put you back on the list. Counci
Menber Ruben WIlIls of Queens. W’ ve been joined by
our col | eague Janes Vacca of the Bronx directly in
front of us. Council Menber WIIs.

COUNCI L MEMBER W LLS: Good afternoon.
Thank you, M. Chair. M. Chancellor, | do want to
commend the DCE on your D 75, the aggressive way
that you' re putting those into the new
constructions. M issues are again, with the co-
| ocations and the... | guess the |ack of
partnership with the DOE. In your statenent you
said that you have an issue with people that keep
saying give a failing school nore tinme; failing
| eaders and you can’t kick the can down the road
and your chief portfolio officer just testified
that the new | eaders are rigorously tested and
eval uated, but | have a problemw th that because
it seens that sone of the things in ny district are

contradictions to what you are saying. August
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Martin Hi gh School, which you're famliar with in
nmy district has had..

[ crosst al K]

CHANCELLOR WALCOTT: | am

OCUNCI L MEMBER W LLS: Three principals
in the last three years, |eaders that you placed
there with no community input, so and you snatch
t hem back out in less than a year. Richnond Hil
H gh School has the sane issue, so how can we say
that these | eaders are tested and that there' s a
partnership or there’'s anything |like that going on
with DOE if you’ re changing the principals
t hensel ves? How are you really giving those
| eaders; and these are not |eaders that have been
there; how are you giving those | eaders a chance to
actual ly develop a fresh and exciting new
culture..

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER WLLS: In the schools
if this is the case?

CHANCELLCOR WALCOTT: So wi thout citing
speci fic cases that you raise, ‘cause | would not

tal k about individuals, but I will just talk about
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the overall goal of what we’'re trying to achieve in
assessing | eadership capability and delivering on
the results that we expect for our students, and in
sone cases even when we place a | eader in a school,
we do an assessnent and we get feedback; we nonitor
t hrough both the superintendants and the networks
as far as performance levels or issues with a
| eader and sonetinmes we find that that |eader is
not performng up to our expectations and we’l
make a decision as far as the potential renoval of
a | eader of a school. And so again, not dealing
with the specifics, and | do know t hose cases, we
have a nunber of schools where for one reason or
anot her a | eader may not have perforned well or
there are issues and chall enges that we need to
address and we feel it’s in our best interest to
nove a person out and so instead of allowi ng a
| eader or a school just to exist and exist and
exist and as | indicated in ny testinony you know,
ki cking the can down the road and not acting; we
make a decision to act, but the vast majority of
the cases that we have in place we have | eadership
in place that do establish the culture and the

envi ronnent of a school and we do not renove that
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i ndividual in either a short or long term period of
time and so again, it varies case by case w thout
getting into specifics, but I think we do invest in
what Sara was referring to our Ofice of New
School s and our | eadershi p devel opnent. As you nay
know, we have a nunber of | eadership prograns that
we put in place, including our Leadership Acadeny
and the Lead Program W’ ve devel oped a new
program i n nmaking sure we have teachers who are
identified as future | eaders. W have a
mentor/ nentee programthat we put in place. W
work with the CSA; | see Ernie here; in a variety
of different ways to make sure we try to provide
| eadership for our schools ‘cause we’ ve enpowered
our | eadership and quite frankly changed the
par adi gm around maki ng sure that they' re the ones

in charge and we’ve mnimze the role of Tweed, but

there are tinmes we're going to have to renove a
| eader because of different types of issues.
COUNCI L MEMBER W LLS: You spoke of
early engagenent and |I’massum ng that we're
tal ki ng about when we’'re dealing with these new

school ideas that are comng in?
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CHANCELLOR WALCOTT: That is correct,

COUNCI L MEMBER WLLS: | don't
under stand what the definition of early engagenent
is when we have four hearings schedul ed for the
first 13 days of Cctober and within 30 days after
that we have a PEP vote for co-locations in
school s.

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER W LLS: Especially when
that is as controversial as August Martin putting
in a success charter acadeny el ementary school into
a high school that you just put a transfer schoo
inand is in the mddle of a hot bed of gang
activity. So | don’'t understand what the thought
process was or how we can say that’s early
engagenent, but putting el enentary students into a
hi gh school that we're just trying to maintain a
certain level at we don’t in our comunity think
that’s a good idea. So that being said, early
engagenent not notifying or having the tools that
you have or the mechani sns that you have in place

as far as backpacking flyers hone when we know t hat
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nost students don’'t give the flyers to the parents
or notifying themon the DOE' s website, which we
have seen has been proven not to actually indicate
any type of communication wth the parents, | don’t
understand how that is considered truthful or...
not truthful, that that is considered real early
engagenent when we’'re dealing with sonething as
controversial as that. [ching]

SARA KAUFMAN: So over the last few
[chinme] years we’ ve conti nued based on feedback
as... based on feedback that we’ ve heard about
continuing to inprove upon our efforts to do
community engagenent. W’ve nade efforts to do
earlier and nore frequent conmmunity engagenent
regarding all of our proposals. So we make an
effort to reach out to communities and schools and
i npact ed stakeholders far earlier that the joint
public hearing, which you alluded to. So in many
i nstances we’ Il reach out to principals and have
conversations, reach out to school |eadership
teans. W visit and attend Conmunity Education
Council neetings to tal k about needs for the...
school needs and..

[ crosstal K]
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COUNCI L MEMBER W LLS: Pl ease, |’ m not
trying to... I'’mnot trying to cut you off or be
di srespectful, but I just was told...

[ crosstal k]

SARA KAUFMAN:  Yeabh.

COUNCI L MEMBER WLLS: | got one nminute
left.

SARA KAUFMAN:  Ckay.

COUNCI L MEMBER WLLS: But if you have
these things comng off of summer vacation and the
parents are not really going to be focusing until
Sept enber and you just spoke of having CEC
nmeetings. Portfolio just came out to a CEC neeting
in 226 | ast week for a hearing, a public hearing
that’s going to be next week and the parents were
not notified in a substantial manner. How can that
be justified when we’re tal king about doing that,
especially doing that in a school such as 226 where
t hey had enrol |l nent of over 2,000 and change seven
years ago, was on the underperformng list, a
consi stently dangerous list, just got off of that
list and now you' re putting three schools back into
the sane school? It just seens like it’s just a

ring around that [chine] just opens... | know I




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 51
have to stop. It’s just it seens like it’s just an
open speak that we’'re not getting any direct
answers on. Wat you’'re sayi ng sounds good, but it
doesn’t... is not practical to what’'s happening on
the ground. You spoke of “voting with your feet,”
and that’s the third tine |1’ve heard that in four
days fromthe DCE so it nust be a tal king point,
but that you spoke of having all these new exciting
options and parental choices and I don’t see any of
that in any of the proposed co-locations in ny
district. You' re just trying to stuff a school in.
You guys are very aware of the prograns that we’ve
been paying for. W are very aware of the feeder
school programthat we’'re dealing wth; new dance
studi os, teleconmmunication studios; sone of the
things that you express as exciting options, but
none of those are even discussed in these co-
| ocations. You're just stuffing schools in and
giving the parents no choice of anything, so
“voting with your feet” really rings hollowto us
because the parents have no choice but to do that,
and then when they do or when you do open a new
school, you' re taking the threes and fours fromthe

exi sting school, which puts the existing school in
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a worse off way than where they were in the
begi nning. | just don’t understand where the
communi cation is. | really don't understand that.
| think that’s the trigger point because if you had
cl ear communi cations; if it was truthful; if you
really wanted to comuni cate and have partnerships
with the parental community, you would have a
| onger period of speaking to us, you would get the
i deas of things that we thought we woul d need for
our kids and that would have a | ess contentious
process SO you guys...

[ crosst al K]

CHANCELLOR WALCOTT: So you guys
have. ..

[ crosstal k]

COUNCI L MEMBER W LLS: Made us
contenti ous adversari al s.

CHANCELLOR WALCOTT: So just using one
exanpl e, ‘cause you ve inflated a |lot of points
and. .

[ crosst al K]

COUNCI L MEMBER W LLIS: Yes, I"'msorry.

[ crosst al K]
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CHANCELLOR WALCOTT:  Through all of
that. No, |’mjust saying..

[ crosst al K]

COUNCI L MEMBER W LLS: But | have one
m nut e.

[ crosst al K]

CHANCELLOR WALCOTT: | know and | don’t
have enough tine to respond to all the points, but
| nmean with the issue of contention and not having
quality choices available, 1'lIl give you a rea
exanple in your district; I think it’s your
di strict, Council man; of a school that was proposed
for a building that people reacted to. It was
around t he school per se because people were
excited. It was just the sharing of space and
peopl e react to that and we understand that, but we
did the job. W put the notification out and we
continued to put the notification out, as Sara
indicated, in a variety of different ways and quite
frankly, we do find backpacking to be extrenely
effective and the school I'mreferring to is the
Eagl e Acadeny of Queens and now peopl e have...

[ crosst al K]
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COUNCI L MEMBER W LLS: No, that’s not
nmy district.

CHANCELLOR WALCOTT: Ckay and. .

[ crosstal k]

COUNCI L MEMBER WLLS: | was there at
t he neeting. ..

[ crosstal k]

CHANCELLOR WALCOTT: Yeah, people
fought us tooth and nail

COUNCI L MEMBER W LLS: Mm hm

CHANCELLOR WALCOTT: Tooth and nail and

it was around the sanme basic core issue; we don't

want to share space; how dare you put this... and
it was not a charter school. Eagle Acadeny is not
a charter school. It’s the issue of sharing and we

have a responsibility when we identify a space to
try to use that space effectively and nake sure we
follow the letter of the I aw, which we do do, and

i nprove on the letter of the | aw and we go above
the letter of the law as far as notification is
concerned and we try to nmake sure we do it in a way
that is equitable to nake sure that the comunity
has the information. |If there are ways to inprove

it, we're always | ooking for inprovenent, but we




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 55
meet the letter of the aw and we exceed the letter
of the law as far as how we notify our parents to
get the information and get the feedback out.

COUNCI L MEMBER W LLS: Alright, thank
you, M. Speaker.

CHAlI RPERSON JACKSON:  Sure.

COUNCI L MEMBER W LLS: | nean M.
Chai r man.

CHAI RPERSON JACKSON: | got the
i npression in the discussion regardi ng what Ruben
was tal ki ng about, what cane to ny mnd it seens as
t hough that you' re fast tracking it and novi ng
al ong very, very quickly and not froma process
where engagi ng the community in a manner in which
t hey can be involved, but |ike one, two, three,
let’s get it done.

SARA KAUFMAN:  Wel | . ..

CHAI RPERSON JACKSON: [i nterposing] Am
| right inny listening to that?

SARA KAUFMAN: | mean in response to
the specific situation that you raised in terns of
the Q226 building; that’s an exanple of a schoo
that has been underutilized for over three years.

W' ve had conversations with that school about the
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avai l ability of underutilized space in that
bui l di ng nmany tines and we have had conversations
with community nenbers about specific needs for new
schools that that community was interested in
seeing in their comunity.

CHAI RPERSON JACKSON: |’ m sorry...

[ crosstal k]

SARA KAUFMAN:  And agai n and j ust

one. .
CHAI RPERSON JACKSON: [interposing] Go
ahead, go ahead, |I'’msorry.
SARA KAUFMAN: In this specific... in
terms of this specific proposal, in the spring we

had conversations with the school community. W
spoke with the principal in advance of that
proposal being issued late this sumer and in
advance of the neeting that you nentioned from| ast
week prior to the joint public hearing that will be
| ater on in Cctober.

COUNCI L MEMBER W LLS: | have
correspondence between the CEC and the DOE, in
whi ch you canceled two neetings to neet with the
CEC, and just rushed and had a neeting with them..

this week we just had a neeting or |ast week we had
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a nmeeting in regards to this and you still haven't
even net with the school conmunity fromthe Hawree
M ddl e school that you stepped in there |ast year.
That’s a little disingenuous as far as whoever’s
giving you that information. You have not actually
gi ven us proper notification. Speaking to a
principal is not speaking to the stakehol ders and
the conmmunity. You have your utilization neetings
and you have themw th the principal; no custodians
are involved. |1’ve gone over the footprint of
every one of the schools in ny district, not just
the ones that you want to co-locate. Your EIS
statenent says that you do not... you wish not to
i npact the enrollnment of the school, yet you’ ve
al ready inpacted the enrol |l nent of 226, the Virgi
Grisson School with Hawtree, and now you're trying
to stuff a high school in there, all the while
school utilization of Queens told ne that
Portfolios fromthe city told themnot to go
forward with prograns that | have. | have fully
funded two dance studios, a tel ecommunications
studio and the black box studio. They said that
you told themnot to go forward with it because you

wanted to use the space for co-locations. You
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wanted to have the roons available to count in
that, so if any of that is true it kind of shatters
what you’re saying today.

CHAI RPERSON JACKSON: | think that
that’s where the follow up... we need to have...
you know, naybe you need to have a neeting with
that and flush it out totally so that we get to the
bottom of it.

CHANCELLOR WALCOTT: So the only...
only point | wll say to that...

CHAI RPERSON JACKSON: [interposing] Go

ahead.

CHANCELLCOR WALCOTT: And agai n,
haven’t been part of that conversation. Yeah, |I'm
al ways reluctant when sonmeone tells you... not you

specifically, but this is just a general you know,

| heard or soneone told ne and told nme this.

mean it’s |like the tel ephone gane; you know, what’s
real and what’'s not real and so not tal king about
you, Councilman, but just in the word of soneone
said this; soneone said that; well, | hear this;

wi t hout any concrete attribution and that’'s one
thing. Now you did say about sone type of

comruni cation with DOE canceling. You know, Sara
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can potentially respond to that, but you know, |
don’t rely on what the hearsay is because people
have hearsay for their own purposes.

CHAI RPERSON JACKSON: Alright, |et
me... you'll follow up on that, but Ruben |I’m sure
you will follow up on that.

COUNCI L MEMBER W LLS: Sure.

CHAI RPERSON JACKSON: But let’s turn to
our col |l eague, Lew Fidler of Brooklyn followed by
our colleague, Eric Urich of Queens. W'’ ve also
been joi ned by Junmaane Wl Ilians of Brooklyn and Dan
Gar odni ck of Manhatt an.

COUNCI L MEMBER FI DLER:  Thank you, M.
Chai rman, and M. Chancellor, | have to tel
there’s just so nmuch that’s been said on this side
of the table that | agree with you know, and |’ m
just going to just quickly follow up on...

CHANCELLOR WALCOTT: [i nterposing]

Sur e.

COUNCI L MEMBER FI DLER:  Counci | man
WIlls point, which it doesn’t matter how early the
engagenent is if the engagenent isn't real, right?
As Counci |l man Vann has said you know, when have you

ever heard the comunity that said this doesn’'t
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make sense; this doesn’'t work? And you know, you
send down... DOE sends down sone designated pinata
to sit there and listen to the community al nost
unani nously al nost every tinme tell you why in their
view it doesn’t work. Wen has the decision ever
been changed? And so it’'s really kind of... you
know, you said the question. Wat's real? What’'s
not real? Well, we know what’s not real, okay.
The process is not real, alright and you know, you
know, we get that and | think in all candor you
have to acknow edge that if the process were rea
once or twice the end of the process would have
resulted in a change of decision, alright?

CHANCELLOR WALCOTT: Well, if that’s ny
threshold, we’'ve net that. | nean once or tw ce.

COUNCI L MEMBER FI DLER: Wl |, yeah

CHANCELLOR WALCOTT: [interposing]

W’ ve. . .

COUNCI L MEMBER FI DLER:  [i nt er posi ng]
Qut of 650 or you...

[ crosst al K]

CHANCELLOR WALCOTT: No, | nean you...

you said once or tw ce so.
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COUNCI L MEMBER FI DLER.  And you know,
listen, not in nmy experience. You know, you know,
let nme also... let ne take a step back ‘cause |
al so want to associate nyself with the opening
comments of the Chair. | nmean | do enjoy these
little nonents we have together and | doubt we’'re
going to run into each other jogging on the street
sonepl ace so [laughter] we’ Il have to find a..

[ crosst al K]

CHANCELLOR WALCOIT: You' re wel cone

to..

[ crosst al K]

COUNCI L MEMBER FIDLER: Different
way. . .

[ crosstal k]

CHANCELLOR WALCOTT:  Joi n us.

[ crosstal K]

COUNCI L MEMBER FI DLER: To break bread
and neet. ..

[ crosst al K]

CHANCELLOR WALCOTT: I'Ill nmeet you in
pool on the bi ke path.

COUNCI L MEMBER FI DLER:  The bi ke pat h.

What are you, Sadi k-Khan here? Cone on. Alright,
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so | mean actually I do... though we have deep
phi | osophi cal . ..

[ crosst al K]

CHANCELLOR WALCOTT: | get my own
cl i ppi ngs.

[ crosst al K]

COUNCI L MEMBER FI DLER: Differences,
M. Chancel lor. ..

CHANCELLOR WALCOTT: [interposing] Mn

hm

COUNCI L MEMBER FIDLER | do very nuch
respect. ..

CHANCELLCOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER FI DLER.  The work and
the job and the sincerity of the work you do. 1In
the next three weeks, |’ve got two co-Ilocations

hearings in ny district and you know, you know, you
poi nted out that you have a responsibility to the
students to do what you have to do and you know, we
all have a job to do until Decenber 31st at

m dnight and 1" mgoing to do mne and I’'mglad to
hear that you’'re doi ng yours.

CHANCELLOR WALCOTT:  Mm hm
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COUNCI L MEMBER FI DLER.  But part of
that responsibility is not taking steps that are
likely to be reversed because they' re going to be
contrary to the next policy of the fol ks that
follow us or that are going to cost the taxpayers
ti me, noney, resources, not to nention adgeda (sp?)
The two co-locations in question; one is actually
Counci| Menber WIllianms’ district at Andries Hudde
Juni or Hi gh school and the other is at Roy H Mann
in nmy district; you know are adamantl|ly opposed by
all the local stakeholders. | can al nost guarantee
you at both of those hearings we’'re going to hear
unani nous opposition, except for the people that
get bused in by the charter school probably in
their enploy. You know, what about that? | nean
what about... | mean | understand you know, yes,
putting in nore advanced pl acenent courses; that's
going to go on for a long tinme after you' re gone.
| nean that’s not a controversial policy. The next
adm nistration’s not likely to undo it, but why
woul d you go to the tinme, noney, resource and
expense of doing sonething that not only the
communi ty opposes, the next administration’ s likely

to oppose and nmay very well undo? Wy woul d...
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[ crosstal k]

CHANCELLOR WALCOTT:  Sure.

COUNCI L MEMBER FIDLER  We do that?

CHANCELLOR WALCOTT: So | eadership is
not about testing the wind and putting nmy finger up
on what the next adm nistration may or may or not
do. I’'’mnot one who can prognosticate what the
adm nistration will do and running for office is
di fferent than governing once you're in office. So
it is part of ny responsibility and our
responsibility to continue to put forward policies
that we believe in and so I’mnot going to attest
whi ch way the candidate is going to go or not going
to go and then nmake ny decisions on a person who is
running for office. | work for a person who is in
office right nowand I'’min office as chancell or
and so that is part of ny responsibility and then
that is part of the decision making that we have
and | take it seriously. |I’mnot using this as
just a talk point or anything else. | take ny job
extrenely seriously and the people that you refer
to as pifnatas are hard working staff of the
Depart nent of Education who are out in the

communi ties engaging the community and doing their
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job and doing their job sonetines under very trying
ci rcunst ances and. . .

[ crosst al K]

COUNCI L MEMBER FI DLER  Yeah, they're
absol utely doing their job and there’s absol utely
trying circunstances..

[ crosstal k]

CHANCELLOR WALCOTT: But | nean..

[ crosst al K]

COUNCI L MEMBER FIDLER: But not. ..

[ crosstal k]

CHANCELLOR WALCOTT: To proclaima nane
for them | will not allow ny staff to be referred
to and I know you didn’t nean it like this, as
pi iatas. They' re out there engaging and they' re
doing their jobs and they’'re doing it extrenely
well and so that’s part of ny job, to put forward
the policies that | believe in and not worrying..
you know, one of the reasons, and | say this to
group for a specific purpose in that | made it very
clear early on that | would not... not that they
woul d keep ne anyway, be the chancell or cone
January 1st ‘cause | didn’'t want to be perceived

that any decisions that | nake as chancellor in
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putting forward is to curry favor one way or the
other. This is not about currying a favor. This
is ny belief around our students and doi ng what we
feel and we’ ve been doing over the last 11 and a
hal f years, what’s in the best interests of our
students. [chinme] That's what this is about, and
so when the new mayor cones in office that mayor
wi || make decisions on who their chancellor will be
prior to that. W’Il work on a very snooth
transition plan ‘cause we put that nechanismin
pl ace and we | ook forward to working with the new
mayor and identified person who would be the
chancellor as far as that transition is concerned
and then that person will make their decision, but
I can’t make ny deci sions on wondering who' s goi ng
to be in office January 1st. That’s not the right
thing to do for our children.

COUNCI L MEMBER FI DLER.  You know, M.
Chancel lor, first of all, I think you re well aware
of the fact and I think you acknow edged that | did
not use the term pifiata as pejorative phrase...

[ crosstal k]

CHANCELLOR WALCOITT: And |

acknow edged t hat.
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COUNCI L MEMBER FI DLER.  But you know, |
have a great deal of..

[ crosst al K]

CHANCELLOR WALCOTT: | just don’t
like. ..

[ crosst al K]

COUNCI L MEMBER FIDLER:  Synpathy for. ..

[ crosstal k]

CHANCELLOR WALCOTT: Names attached.

COUNCI L MEMBER FIDLER: A person who
can step in front of the roomand take harangues of
parents who think that it’s up to them whet her or
not the decision is nade and to nme, engagenent is
nore than that. It’s nore than having people sit
there and yell at you. |It’s giving you know,
answers and it’s engagi ng in dial ogue about what'’s
good and what’s bad, but that’s...

CHANCELLOR WALCOTT: But. ..

[ crosst al K]

COUNCI L MEMBER FIDLER: That's the...

[ crosst al K]

CHANCELLOR WALCOTT: But | think you
raise a very solid point also, and I know that a

| ot of tinmes our discussions are on the extrenmes at
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times. There’'s a lot of mddle that place that we
just don't discuss because it’s just not part of
how you need to represent your constituencies in
their belief, and there are a | ot of engagenents
that take place that are not the yelling a | ot of
panel neetings, believe it or not, where we have on
sonme issues, not necessarily this topic, unaninous
votes, but we don’t have yelling taking place
[chinme] and so we al ways have the debate on the
extrenes and there’s a lot of mddle that happens
that al so benefit our students.

COUNCI L MEMBER FIDLER: But as you
poi nted out, not so nuch on this issue and | really
woul d say that were the council to pass a | aw now,
knowi ng that it would be overturned in January that
was going to cost the taxpayers noney, we’'d be
subject to a considerable anmount of criticismno
matter how right we thought that policy was.

CHANCELLOR WALCOTT: But you woul d not
stop your fiduciary responsibility in | ooking at an
engagi ng and devel oping of | aws and passing | aws or
resol utions that you feel are right and the next
adm ni stration...

[ crosstal K]
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COUNCI L MEMBER FI DLER  Yeah.

[ crosst al K]

CHANCELLOR WALCOTT: And..

[ crosstal k]

COUNCI L MEMBER FI DLER:  Actually |
probably would factor into that decision at a very,
very high price.

CHANCELLOR WALCOTT: \Wow.

COUNCI L MEMBER FI DLER: The fact
whet her or not | was wasting taxpayers’ noney and
causi ng unnecessary aggravation and disruption to
the lives of parents and children, | would probably
wel I, you know, recognize that golly, gee, there'd
been an el ection, and | certainly wi sh Washi ngt on
woul d recogni ze this, there’s been an el ection and
t he peopl e have spoken.

CHANCELLOR WALCOTT: Well. ..

COUNCI L MEMBER FI DLER:  [i nter posi ng]
kay, so | nmean | do believe that...

[ crosst al K]

CHANCELLOR WALCOTT: Well, the people
haven’'t spoken yet, sir.

COUNCI L MEMBER FIDLER  Mn .. you know

well... [laughter]
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CHANCELLOR WALCOTT: They have not
spoken yet.

COUNCI L MEMBER FIDLER  Alright, you
know t hat . ..

[ crosst al K]

CHANCELLOR WALCOIT: | mean there’ s an

el ection...

[ crosstal k]

COUNCI L MEMBER FIDLER: That's true.

[ crosstal K]

CHANCELLOR WALCOTT: I n Novenber.

COUNCI L MEMBER FI DLER:  Yeah, that’s
true, okay.

[ crosst al K]

CHANCELLOR WALCOTT: There’s an
el ection in Novenber.

[ crosstal K]

COUNCI L MEMBER FI DLER  Yeah, that’s
true, but you know.

CHANCELLOR WALCOTT: And then | am.
and the mayor is still the..

[ crosstal k]

COUNCI L MEMBER FI DLER:  And we could

t ake. .
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[ crosstal k]
CHANCELLOR WALCOTT: WMayor until. ..
[ crosst al K]

COUNCI L MEMBER FI DLER. A snal |l wager

on that.
[ crosst al K]
CHANCELLOR WALCOTT: Decenber 31st.
COUNCI L MEMBER FIDLER Al right, now
... you know, | really had intended to get to the

core of the two co-locations, both of which involve
putting an elenentary school in with junior high
school or internediate schools. Now, | know I’ve
been out of junior high school for a long tine, but
you know, ny recollection was that kids at that age
even the quote unquote good kids are pretty
obnoxi ous at that age, you know and | just Kkind of
wonder what the efficacy is of...

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNI CL MEMBER FI DLER:  Putting very,
very small children into that building. | think
when you talk to parents they are unani nously

opposed to that idea and I'd |ike to know. ..
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CHANCELLOR WALCOTT: [i nterposing]
Sur e.

COUNCI L MEMBER FI DLER Wy we’' re goi ng
ahead to do that even though we’'re probably not
going to do it in three nonths anyway.

SARA KAUFMAN: Wl |, we have lots of
exanpl es of buildings across the city that are
obvi ously co-located, but that are co-located with
various grades fromK to 12. W have el enentary
schools that serves... that are in the sane
bui |l ding as m ddl e schools, we have m ddl e school s
that are in the same building as high schools and
we see that these buildings that have multiple
grade levels often do work really, really well
together and it’s you know, incunbent on the
principals in that building who work together as a
bui | ding council to nmake sure that they’ ve put
together the right safety plans and shared space
pl ans that work best for both schools regardl ess of
the grade span; if it’'s two elenentary school s
together or an elenentary and a hi gh schoo
together, and we see this work tine and tine again

in buildings all across the city.
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COUNCI L MEMBER FIDLER: |'d love to see
the data that supports that conclusion..

CHANCELLOR WALCOTT: [i nterposing]
Sur e.

COUNCI L MEMBER FIDLER. But certainly
as to Roy H Mann, we don’t yet have an el enentary
school in the building. W’ve had safety problens
on and off for the last 12 years that |’ ve been the
counci l man. W’ ve had nunerous principal changes.
We had one principal in there that did a fabul ous
job of inproving safety. He |asted a year, you
guys pronoted himand you know, then we started to
have the problens again, so | don’t know how you
can make a decision like that in the vacuum of
what’ s actually going on in terns of school safety
at the school, and if M. Chairman, | could ask one
ot her question and then |I’'Il shut up and hear the
answer. On your graduation statistics...

CHANCELLCOR WALCOTT:  Mm hm

COUNCI L MEMBER FIDLER: |I'd like to
know... | mean the nunbers are certainly shocking,
okay, shockingly good. 1°'d like to know whet her

you have any data that conpares the entering

cl asses that provide each of those two...
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CHANCELLOR WALCOTT: The grad and..

[ crosst al K]

COUNCI L MEMBER FI DLER:  They. ..

[ crosstal k]

CHANCELLOR WALCOTT: And drop-out?

[ crosst al K]

COUNCI L MEMBER FI DLER.  The... right
and what the denographics are, what their
educati onal record and background was and whet her
or not you also factored out any increases that
were given in equival ency courses and equi val ency
credits.

CHANCELLOR WALCOTT: Well, we’'d be gl ad
to get you any information that you require. |
mean we have to follow very strict guidelines as
far as how one categorizes graduati on and drop-out
rates and the state several years ago even
t oughened the drop-out requirenent even nore so in
as far as validation of discharges and what it
nmeans and then we’ ve toughened our requirenents as
well, so we can get you all the information as far
as bot h denographi cs and cohort neasurenents, the
four, five and six year rates and any way you want

to cut, we can cut it and we have standards in
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pl ace that we follow and as | indicated, it has
gone up significantly and just one other factoid
just as FYl, | guess around three years ago we made
sure that we didn’t have two standards because at
one point we were always reporting |I think as early
as 1986 the city rate, and then the state really
started to capture the rate and then | guess around
two or three years ago we reported out the state
rate, but we still keep track just for conparative
pur poses of the city rate in conparison back to
1986 so we can see a constant trend line as well,
SO we can provide that to you, which shows a
di stinction and al so what’s included in the cohort
and what’s not included in the cohort, so we’'d be
glad to get you that information.

COUNCI L MEMBER FIDLER I'I1 | ook
forward to the information, but it’s you know, |
want to be sure they' re not conparing apples and
oranges here and when you tell ne that the
graduation rate at Wngate was x and nowit’'s y...

CHANCELLOR WALCOTT: On, yeah, I'Il be
glad to do that.

[ crosst al K]
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COUNCI L MEMBER FIDLER It’s probably
Due to the fact that Wngate doesn’t exist anynore.

CHANCELLOR WALCOTT: Yeah, but it’'s the
sane... it’s a building and the sane basic draw of
students.

CHAI RPERSON JACKSON: Thank you. W' ve
been joi ned by our coll eague, Danny Dromm of
Queens, and before | turn to our colleague, Eric
Urich, I want to ask one qui ck question. How many
schools are currently co-located and do you have
the breakdown of for exanple, the different various
el enentary, internediate and/or high school or...
and then we’ll turn to our colleague, Eric Urich.

SARA KAUFMAN: So there are about just
over 1,100 schools that are co-located across 538
DCE buil dings. About 10 percent of the schools
that are co-located are charter schools, so the
vast majority of schools when we're tal ki ng about
co-locations are actually in district charter
school s; district or district co-locations, excuse
me, or as the chancellor nentioned earlier,
district schools that are co-located with District

75 prograns. | don’t have the breakdown...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 77
actually I do. There are... out of the 538
bui l dings that are co-located... [interposing]

CHAI RPERSON JACKSON:  Un- huh.

SARA KAUFMAN:  There are...

CHANCELLOR WALCOTT: This right here?

SARA KAUFMAN:  Yes, let ne get this,
one second. There are about 133 buildings that are
co-located with elenentary and m ddl e schools, 63
bui | di ngs that have m ddl e school and hi gh school s
that are m xed and 196 buil dings that have K to 12.
Many of those buil dings though are... that nunber
is inmpacted by the District 75 nunbers, which
serves students in all grades.

CHAlI RPERSON JACKSON: Ckay, okay, so
you said 133 elenmentary and m ddle, 63 m ddl e and
hi gh schools and 196 K to 12 and nany of those; do
we nean all of themor just the Kto 127

SARA KAUFMAN.  The K to 12 nunber is
grossly inpacted by the District 75..

[ crosst al K]

CHAlI RPERSON JACKSON: By D 75.

[ crosstal k]

SARA KAUFMAN:  Co- | ocati ons, yes.
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CHAI RPERSON JACKSON: Ckay, okay and
you can provide us with those..

CHANCELLOR WALCOTT: [i nterposing]

i f

Sur e.
CHAI RPERSON JACKSON:  Statistics
t hen. .
SARA KAUFMAN:  Absol utely.
CHANCELLOR WALCOTT: Yeah, be glad to.
CHAI RPERSON JACKSON: | appreciate it
very. ..
[ Pause]

CHAI RPERSON JACKSON:  And one qui ck
question and this cane up before when we were
| ooki ng at nunbers, and | don’t renenber what
hearing it was, but all of the districts had co-
| ocati ons except one district was District 26.
that... what’s the situation with District 267
t hey have any co-locations and if so, what
configurations? And at that tinme and even now,
believe District 26 is the highest performng
district overall in the city.

CHANCELLOR WALCOTT: D 2 and D 26
basi cal |l y.

CHAI RPERSON JACKSON:  Yes, so..

I's

Do
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SARA KAUFMAN: 1’1l have to get back to
you on the district... on the nunber of schools
that are co-located in District 26. | believe that

there are, but we can get that information.

CHANCELLOR WALCOTT: Dependi ng on the
| ength of the hearing | et us do our due diligence
and we’' || get back to you.

CHAI RPERSON JACKSON:  Ckay, very good.

CHANCELLOR WALCOTT: W th specifics.

CHAI RPERSON JACKSON: Let’s turn to
Eric Urich, our colleague from Queens.

COUNCI L MEMBER ULRI CH: Thank you, M.
Chairman. | al so happen to know, | don't represent
District 26, but | do know fromrepresenting from
Queens that that happens to be one of the npst
overcrowded districts, so that nay be one of the
reasons why..

[ crosstal k]

CHANCELLOR WALCOTT:  Mm hm

COUNCI L MEMBER ULRICH:  There aren’t a
great deal of co-locations there. | don’t know,
but I do know that the high schools and the m ddle
schools up there are bursting at the seans and

you' Il often read in the Queen’ s |ocal papers about
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parents rallying for you know, additional schools
to be built there and so | don’'t know. | don’t
want to answer the question for him | know that
they will follow up.

CHANCELLOR WALCOTT: Well, | can answer
that just as a quick aside. | nean...

COUNCI L MEMBER ULRICH: [interposing]
Yeah.

CHANCELLOR WALCOTT: You are correct,
but we want to be, especially since we’'re sworn in

now, want to be totally accurate [laughter] with

our. ..
[ crosst al K]
COUNCI L MEMBER ULRI CH:  Yes.
CHANCELLOR WALCOTT: I nformati on.
COUNCI L MEMBER ULRI CH:  You know you. .
[ crosstal K]
CHANCELLOR WALCOTT: And so. .
COUNCI L MEMBER ULRICH  You were
sworn. . .

[ crosst al K]
CHANCELLOR WALCOTT: And. ..

[ crosst al K]
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COUNCI L MEMBER ULRICH  In, but we

weren't.
CHANCELLOR WALCOTT:  Yeah
COUNCI L MEMBER ULRI CH:  So. .
CHANCELLOR WALCOTT: | know so.. .
[l aught er]

CHAI RPERSON JACKSON: That's the
problem W should have sone role reversal here
but... [l aughter]

CHANCELLOR WALCOTT: That’s right.

CHAI RPERSON JACKSON:  All counci
menbers rai se your hand! Yeah, but...

CHANCELLOR WALCOTT: |I'mjust glad that
this was a swearing in and not a swearing at.
Yeah, and but the other thing is it’s so
fascinating ‘cause when we proposed to build
schools there then in certain conmunities of D 26,
we get pushed back as well, so we’ll get you the
accurate information.

COUNCI L MEMBER ULRICH: Yeah, 1'd like
the tinme back on the clock, please. [laughter]
That took a minute away. | want to say,

Chancel lor, | think that you re doing a very good

job and | said that after Hurricane Sandy. and |
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woul d say the sanme before Hurricane Sandy ‘cause ny
district, as you know, was severely inpacted by the
stormand Marc Sternberg did a phenonenal job of
hel pi ng those students who were displaced who were
living in Brooklyn or in other parts of Queens mnake
sure that they can get their lives back to normal
and | think that that is key to a student’s success
and al so maintaining that |evel of stability, so |
want to thank you again and Marc Sternberg.
Ironically, I’ve been calling Marc Sternberg for a
few nonths; he didn’t call ne back. Now | know
why, because he’s no | onger working for the
Depart nent of Educati on.

CHANCELLOR WALCOTT: Not yet.

COUNCI L MEMBER ULRICH: But. ..

CHANCELLOR WALCOTT: Soon to be.

COUNCI L MEMBER ULRICH:  Tell him he
owes ne a phone call and I wish himwell in his
endeavors, but a few questions on the topics that
we are speaki ng about today. Obviously the issue
of school co-location is very controversial.

Peopl e have very strong feelings about it. | don't
believe that it is always, and | nean that in the

absolute term a bad thing and | use bad very
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| oosely. For instance, in ny district several
years ago, the Departnent of Education decided to
co-l ocate and create a new high school, Robert H
Goddard Hi gh School, in the sane building as the
Robert H. Goddard M ddl e School, which turned out
to be a very good idea and the m ddl e school acts
as a feeder to the high school and they share space
and when | allocate discretionary capital noney to
renovate a nedia center or a conputer |ab, both
principals work very closely together and both
schools are benefitting fromthat, so I'’mable to
gi ve noney for two schools for the price of one,
and the relationship there is very good and | think
that students in the mddle school are aspiring to
go to the school you know, the high school. What
happens though | believe and peopl e have the
sincere belief; some of ny coll eagues; that when
you co-locate two or three schools that are
conpeting for the sane grade for the sanme students
and fighting over the same resources that
necessarily that that doesn’t create conpetition,
heal thy conpetition. That’'s actually creating
aninosity in the sanme building, so you know, to

what extent has the Departnent of Education | ooked
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at renting Catholic schools who are cl osed or
renting other facilities to put newy created
schools in rather than creating this aninosity and
this unhealthy conpetition if that is in fact the
belief that we’ re assuni ng?

CHANCELLOR WALCOTT: So I'Il try to
di vi de your questions in two ways. One, our goa
Is to not create aninosity, even though |I know
aninosity gets created at tinmes, and through
think the process that Sara alluded to or said
earlier and we can go into nore detail both by the
establ i shnent of building councils, but also trying
to partner with schools we try to minimze that and
| think the chair in his opening tal ked about sone
of the issues that had existed before that we
wor ked very hard to correct around potentially
unequal funding and al so the | aw that was passed
with the new School Governance Law as wel | around
our capital investnent if noney is raised on one
side then it has to be equally invested in all the
schools in the building and so froma capital point
of view we’ve done that as far as trying to nake
sure there’'s equity in those type of capital

al l ocations, but it doesn’t address though that
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each school whether they are district schools or
di strict charter schools nay want to use the
dollars differently and so you' |l have different
items that are purchased so while they may have the
same capital investnent, they nay appropriate those
dollars in a different manner.

Now going to the core of your question
around you know, the new schools, as you heard ne
indicate in ny opening of mnmy remarks, that you
know, we’ve had two successive capital plans that
have been roughly $25 billion and as a result of

that we’ve created 126, 000 new seats and we have 35

projects still in process of gut rehabs, which
i ncl ude former parochial schools as well, which
we've used in a very creative way. | think the

uni queness of the parochial schools is that the
church doesn’t sell the space. They |ease the
space, so as long as it’s a church space then we
have to abide by the church rule and so that’s why
a lot of the | eased space with churches is in the
el ementary grades, so we’'re not in conflict with
the church teachings, but at the sane tinme, we have
been very creative in working with the church as

far as having offsite like in Queens at John Adans
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H gh School where have a programin a former church
facility where birth control is offered offsite, so
we’ ve been able to work freely with that. You’l
be getting fromne in the very near future as part
of the guidelines our new capital plan and |I'm
reviewi ng that now and the new capital plan wll

tal k about the next five-year capital plan that

will outlive us, and so it’s a plan that we have a
responsibility to develop that will be over the
next five years that wll inpact the system

simlar to what happened to us when we were [chine]
in office wwith a five-year capital plan. That’l
[chime] address sone of the overcrowdi ng, but it
doesn’t necessarily address the aninosity and part
of those capital plan dollars fromthe devel opnent
in the new schools will devel op new co-1ocat ed
schools, so simlar in your district where we
devel oped the El mhurst canpus in Queens. W

devel oped a new school building that had three
school s that were housed in that building and that
was the way it was designed. So the new capital
plan will take that into consideration in making
sure that a lot of it will be with share space of

schools, which will also relieve sone of the
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pressure in the overcrowded districts as well as
devel opi ng co-| ocated options.

COUNCI L MEMBER ULRICH:  And ny second
question very quickly ‘cause I know ny tinme has run
out. Aside fromthe aninosity factor, the norale
anong teachers is so low right now. The teachers
that live in ny district and that | represent, they
feel very unappreciated and they work incredibly
hard. These are educated professionals and I know
that you have at every opportunity and occasion
that you have prai sed them and thanked them for the
job that they do, but you know, in your opinion, we
are now facing the reality that there will be a new
adm ni stration; potentially...

CHANCELLOR WALCOTT: Mm hm

COUNCI L MEMBER ULRICH: A new school s
chancellor. Wat do you think the Departnent of
Education can do in the future, beyond the
successes that you ve been able to acconplish, to
boost the noral e anbng teachers?

CHANCELLOR WALCOTT: Wwell, | nean |
don’t want to nake a recommendation for the future,
‘cause | can see the headline “Chancell or Mkes

Recommendati on to New Chancellor,” and | don’t want
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that to be m sconstrued at all. | think we have
done a lot of things to address the noral e of our
teachers, but all of our staff right now are
wor ki ng very hard to inplenent new things, so we
have a new eval uati on system we have Comon Core.
You have a |l ot of new things that are going on in
the system and our teachers have been working
extrenely hard on behalf of their students and
quite frankly, their focus has been let ne go into
my classroom let ne teach; let nme get ny students
prepared for that next grade and to be college and
career ready and by singing their praises on a
regul ar basis and hol di ng them accountabl e as far
as performance, which is done in a way that’s not
denigrating them but tal king about how we can
i nprove themand | think an eval uati on system
quite frankly, will go a |long way in doing that.

I nstead of having a two-tiered eval uation system
right now having a four-tiered eval uation system
that will greatly inprove both the feedback and the
observation process for our teachers where they're
getting regular feedback in a variety of different

ways and then having teacher inprovenent plan in
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place to allow themto grow and | think those types

of things will help trenendously as well.
COUNCI L MEMBER ULRICH | want to thank
you, | want to thank the chair and I want to

reiterate before nmy respect and admiration for you
as chancellor. | think that you have done a very
good job and I believe that it’'s your congeni al
styl e and your approach and the respect that so
many of us | know have for you, even when we
di sagree with you, that sets you apart from your
predecessor and has been able to tone down sone of
the rhetoric and actually have a good conversation
about how we i nprove...

[ crosst al K]

CHANCELLOR WALCOTT: Thank you, sir.

[ crosst al K]

COUNCI L MEMBER ULRI CH:  The New York
City Public School System so thank you
Chancel | or.

CHANCELLOR WALCOTT: Thank you, sir.

COUNCI L MEMBER ULRI CH:  Thank you, M.
Chai r man.

CHAI RPERSON JACKSON: Thank you. W're

going to turn to Margaret Chin, but I’mgoing to
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ask a very quick question, Margaret. Can you tel
nme... someone asked a question fromthe public on
twtter. Wat is the highest nunber of schools co-
| ocated in one | ocation?

CHANCELLOR WALCOTT:  Which district has
t he hi ghest number? No.

CHAI RPERSON JACKSON: No, not what. ..
what school or what buildi ng has the hi ghest nunber

of co-locations? How nmany schools are co-| ocated

that. ..

[ crosstal k]

CHANCELLOR WALCOTT: In a building
what’s the..

[ crosst al K]

CHAI RPERSON JACKSON:  Yes.

CHANCELLOR WALCOTT: Hi ghest nunber?
O fhand I... do you know t he answer?

JOSE RU Z: Yes, | believe that is
Stevenson in the Bronx. | believe that is
Stevenson in the Bronx. It is nmy cluster. It has

el ementary school, m ddl e school and high schoo
students and safety is up at | east 50 percent

t here.
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CHANCELLOR WALCOTT: How many school s?
How nmany school s?

JOSE RU Z: About nine schools.

CHAI RPERSON JACKSON: N ne school s.

JOSE RU Z: Including the Pre-K
Program yes.

CHAI RPERSON JACKSON: and that school
was originally... what’s the size of that schoo
like as far as utilization? How nany nunbers?

JOSE RUI Z: The buil ding..

CHAI RPERSON JACKSON: [i nt er posi ng]
Yeah.

JOSE RU Z: Uilization; we don't have
the exact nunmber. It is around 3,500, uh-huh.

CHAI RPERSON JACKSON:  About 3, 500.

JOSE RU Z: Yes and..

[ crosstal K]

CHAI RPERSON JACKSON:  And you have nine
smal | schools in there?

JOSE RU Z: That’s correct.

CHAI RPERSON JACKSON:  From .. you said
fromPre-K to high school ?

JOSE RU Z: That’s correct.
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CHANCELLOR WALCOTT: And that’'s the
referred to in ny testinony that used to
| down the gates and so...

CHAI RPERSON JACKSON: [i nt er posi ng]

CHANCELLOR WALCOIT: It’s creative use

of the canpus.

CHAI RPERSON JACKSON: ‘' Kay and just for

the record just identify yourself again, if you

don’t m nd,

and your position.

JOSE RUI Z: | am Jose Rui z, cluster

| eader, C uster 6.

Thank you.

Yeah.

that? |...

CHAlI RPERSON JACKSON: O cluster what?

JOSE RU Z: duster | eader of d uster

CHAI RPERSON JACKSON: Ckay, 6, okay.
Go ahead.
SARA KAUFMAN: Can |...

CHAI RPERSON JACKSON: [i nt erposi ng]

SARA KAUFMAN. Can | add sonething to

[ crosst al K]

CHAI RPERSON JACKSON:  Sur e.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 93

[ crosstal k]

SARA KAUFMAN: | just wanted to... the
average of organi zations across all buildings in
New York City is 2.3, so even..

CHAI RPERSON JACKSON: [interposing] 2.3
is the average nunber.

SARA KAUFMAN. O all buil dings
across. ..

CHAI RPERSON JACKSON: [interposing] And
that includes...

[ crosstal k]

SARA KAUFMAN. Across the city.

[ crosst al K]

CHAI RPERSON JACKSON: The D 75..

SARA KAUFMAN: [i nterposing] Yes.

CHAI RPERSON JACKSON: in that nunber?
Is that...

[ crosstal k]

SARA KAUFMAN: It does.

CHAlI RPERSON JACKSON:  Correct ?

SARA KAFUMAN:  Yes.

CHAI RPERSON JACKSON:  How many District
75s are there, in essence, because of the policy of

DOE to have children... D 75 and those are children
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with the highest needs in the district. | just
want to sort of Ilike...

CHANCELLOR WALCOTT: [i nterposing]
Sure, that’s a great question.

CHAI RPERSON JACKSON:  You know, get a
sense of how many of those?

SARA KAUFMAN:  There are 59 uni que
District 75 organi zations that are co-located with
di fferent schools. That’'s not the nunber of
District 75 prograns within a building. D strict
75 prograns often are one school that's located in
multiple different...

CHAI RPERSON JACKSON: [i nt erposi ng]

SARA KAUFMAN: Different buil dings, but
there are 59 unique District 75 schools that are
co-located with other buil dings.

CHAlI RPERSON JACKSON:  Ckay, good.

SARA KAUFMAN: Ot her school s.

CHAI RPERSON JACKSON:  Mar garet Chin,
our col |l eague from Manhatt an

COUNCI L MEMBER CHIN:  Thank you, Chair.
| have a couple of questions. The first one is do

you do an EIS every tinme you propose a co-location?
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SARA KAUFMAN:  Yes. Well, what... we
do an EIS every tine there is a co-location with
exi sting schools. There are instances in which
there is new buildings that were designed to serve
nore than one school, which the chancellor alluded
to, in which we would not do a proposal for the co-
| ocation if they are both new schools going into a
new bui | di ng.

COUNCI L MEMBER CHIN: Ckay, so in the
ol d school, right, there’s a lot of skepticismin
the community that it’s just a rubberstanp, so when
you do the EI'S how nany tines has... has there ever
been an EI'S ever found that there’'s negative inpact
on the school ?

SARA KAUFMAN:  So and each of our EISs
goes through a careful assessnent of what the
i npact of a new co-location could be, whether
that’s on the enroll ment of a new school, of
programm ng at the new school. All schools that
are existing schools and buil dings have the ability
and we give |leverage to the principals to determ ne
how t hey want to programtheir schools, so
certainly there are instances in which offerings to

school s change over tine, which happens in al
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school s regardless of if a new school is being co-
| ocated in that building, so we do take a careful
| ook. If there are... if construction is going to
be needed in a building we nake that clear in our
Educati onal |npact Statenent and we | ook at the
i npact again, froman enroll nment perspective, from
a progranmm ng perspective, froman adm ssions
per spective of the co-location on a new school and
we again, rely on our building councils to work
with the principals to work with each other to
figure out what the best route for it is froma
shared space perspective, and we | eave a | ot of
that up to principals because they know what works
best in their own school s.

COUNCI L MEMBER CHIN: But don’t you do
the ElI... you do the EIS before you do the co-
| ocation, right?

SARA KAUFMAN:  Correct.

COUNCI L MEMBER CHIN: So how | ong do
you spend on doing that?

SARA KAUFMAN:  How. .. how | ong. .

[ crosstal k]

COUNCI L MEMBER CHIN:  And. .

{crosstal k]
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SARA KAUFMAN: Do we spend on..

[ crosst al K]

COUNCI L MEMBER CHIN:  On you know,
doi ng that study and al so interview ng and tal king
to the existing principals and the parents in the
exi sting school before you bring in another school ?

SARA KAUFMAN:  So we only propose co-
| ocations that we think are going to work. W do
an extensive analysis and if we don’'t think that a
co-location is going to work in a particular
bui |l ding we don’t propose that co-location so we...

[ crosst al K]

COUNCI L MEMBER CHIN:. Well, last year,
right, in ny district...

SARA KAUFMAN: [interposing] Yeah.

COUNCI L MEMBER CHIN: At Mirry
Bergtraum DOE co-located a CTE school there.

SARA KAUFMAN:  Yes.

COUNCIL MEMBER CHIN: It didn't work
out because you guys didn’t do all the study
because you... it was the architect and | andscape
CTE school, but it wasn’t appropriate, so you have
to now renove it and bring in another one to the

school .
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SARA KAUFMAN:  Yep, so in that
i nstance, absolutely we would... you know, the
I deal scenario woul d’ve been that we were able to
identify the appropriate facility for the Mather
School that you' re speaking of fromthe beginning.
The inpact of that school is not an inpact on
Bergtraum rather we | earned information about what
the specific facility needs were going to be for
t hat new school and unfortunately, Mirry
Bergtraum s buil di ngs do not acconmpdate that need.
It had to do with ventilation and cleaning for the
specific CTE Programthat that school is going to
offer froma carpentry perspective. So that schoo
is going to... we have proposed that the new CTE
school that opened in the Bergtraum building wll
nove to the | ocation of the new Energency
Managenent School at Graphics. Next year,
obviously it would ve been great if we had been
able to identify that issue with the facility in
Bergtraum but both of those schools are prepared
for the nove next year and you know, will be
wor king to make sure that their new...

[ crosst al K]
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COUNCI L MEMBER CHIN:  Well, right

now. . .
[ crosst al K]
SARA KAUFMAN: Facilities neet..
[ crosst al K]
COUNCI L MEMBER CHIN:  You are
proposi ng. ..
[ crosstal k]
SARA KAUFMAN:  Their needs.
COUNCI L MEMBER CHIN:  You are
propose... DCE is proposing another CTE school into

Bergtraum At the same tine, you re proposing to
put in an elenentary school froma charter
el ementary school, Success Acadeny, into Bergtraum
which is a high school, which the conmmunity feels
is really inappropriate. | mean if you want to
tal k about offering choice to a high school student
put in another CTE school; give the student their
choice. But why are you putting a charter...
el enentary charter in a high school ?

SARA KAUFMAN:  So we are going... there
will be a CTE school in the Bergtraum buil di ng and
we are proposing that the Urban Assenbly School for

Enmer gency Managenent, whi ch opened about a nonth
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ago in the Gaphics canmpus, will nove to the
Ber gt raum bui | di ng next year and will take the
exact sanme space [chine] that we had identified for
the Mat her School [chine] that's partners with the
Nati onal Park service, and that National Park
Service School will nove and take the space that
had originally been allocated for the Energency
Managenment School at G aphics. So those two
school s have the exact sane enrol |l nent, they are
both CTE schools and they will switch with the..
essentially we’re proposing that they switch based
on the facility needs.

In terns of the question around the
proposal of an elenentary school in Bergtraum as |
had nenti oned before, we do have many buildings in
whi ch an el enentary school shares space with high
school s. Anot her such exanple in Manhattan is the
Brandei s canpus, where we proposed the success...
Upper West Success a few years ago. That school is
co-located with I believe three or four high
school s and there’s been a trenendous success at
that canpus in ternms of the high school sharing
space with the elenmentary school and we’ ve seen

that work really well. W’ve been able to do sone
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construction in that building to help the
bui | di ng. ..

COUNCI L MEMBER CHIN:  Well, 1...

[ crosstal k]

SARA KAUFMAN: Safe for both
el enentary. ..

[ crosstal k]

COUNCI L MEMBER CHIN:  You can say. ..

[ crosst al K]

SARA KAUFMAN:  And hi gh school

[ crosstal k]

COUNCI L MEMBER CHI N:  Yeah, but in this
school, right, there has been security issues,
safety issues, students {chine] have to be escorted
you know, to the subways. So the comunity and
parents there really don't think it’s appropriate
to bring in an elenentary school into that school.
So that will be discussed | guess...

CHANCELLOR WALCOTT: Duly noted.

COUNCI L MEMBER CHIN: W will be
di scussing that at the PEP neeting. The other one
that | just wanted to raise was that | wote a
| etter to the chancel |l or about another hi gh schoo

in nmy district, which is also being proposed for
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co-location. This is the University Nei ghborhood
H gh School and the response that | got back was,
“There’ s space in the school and it’' |l be okay.” |
mean but that’s not what we were raising. The
issue is that it is a very old building. It is
100- year old building. It doesn’t have a
 unchroom It doesn’t have a gym It doesn’t have
an auditorium The classroons are very small. It
cannot hold up to 34 high school students.

Hal | ways are very narrow, not enough bathroons. W
said a lot of that in the letter and the response
that I got back was you know, with all the
regul ati ons and everything and it said, “OCh,
there’s roomfor 694 students.” So it’s... | nean
| just urge you, Chancellor, you should cone down
and visit that building and see for yourself

whet her you coul d put another 400 high school kids
in there. There s already about close to 300 high
school kids who are doing well in the school, and
we want the kids there to continue to do well, but
putting anot her 400 hi gh school kids where there is
no space for them

SARA KAUFMAN:  So we know that this

bui | ding, the M446 building is not you know, an
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exanpl e of the nost fabulous facility we have in
New York City, but we did a thorough revi ew of
space. W’ve been to that building many tines and
we conducted a wal k through with the O fice of
Space Pl anning and have determ ned that there is
avai |l abl e space in that building to house a new
school. To clarify sonething on the enroll nent of
t he new school, the new school wll serve
approxi mately 300, 350 new students. The EI S
represents or nentions a higher nunber of students
because this is a proposal for a new 9 to 14
school. The students that stay in that school and
have the opportunity free of charge to maintain or
to pursue an associate’s degree and a CTE endor sed
di pl oma. Those students are not likely to spend as
much tinme in the building as the students who are
in grades 9 to 12, so we expect and hope that
students will stay in that school through grades 13
and 14 as they pursue an associate’s degree and EI S
accounts for those additional students, but those
students are not expected to be in the building.
They’ re expected to be taking college |evel

cour ses.
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COUNCI L MEMBER CHIN:  Well, we just
want to be on the record. We...

CHANCELLOR WALCOTT: [i nterposing]

Sur e.

COUNCI L MEMBER CHIN:  Absol utely do not
agree with you on these two co-location situations,
so you' Il be continuing to hear fromus and the
conmunity. Thank you.

CHAI RPERSON JACKSON:  Now we' |l turn to
our col |l eague, Jumaane W/ lians of Brooklyn
foll owed by col |l eague Danny Dromm of Queens.

COUNCI L MEMBER W LLI AVS:  Thank you,

M. Chair. Thank you, our chancellor and all.

do want to start by saying | actually appreciate
the sincerity that you have in really trying to do
what you think is best to educate our chil dren,
even though | disagree a | ot of what is happening.
I do think not everything that’'s happened is bad.

| don't want to throw the baby out with the bath
water. | will say one of the problens | have with
the adm nistration is whether it’'s good or bad if
you take a spoonful of sugar and try to shove it
down soneone’s throat, they are going to

regurgitate it, even though sugar tastes pretty
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good, and | feel this is what this adm nistration
has done on every single policy whether it’s
education or not; tried to ramit down people’s
t hroat whet her or not people are saying, “Hold up,
I’ mactually choking right now. Let ne get a
chance to figure out what it is that’s going down
ny throat.” And | get worried because sone of the
things that | think... I’ma public school baby
from preschool to Master’s and |’ mvery proud of
that. You may find it very hard to believe, but I
was a bit of a troubl emaker in school and
{laughter] but sone of the things that | think..

CHANCELLOR WALCOTT: [interposing] |I’'m
under oath, so | won’t... [laughter]

COUNCI L MEMBER W LLI AMS:  Sone of the
things that | think hel ped guide ne through; |I'm
worried that if | went to these schools now, |
woul dn’t be... | would ve been thrown out if there
were a bunch of things that they actually attenpted
to do didn't happen, then that maybe | woul dn’t be
where I was. My nother was annoyingly involved in
ny business when it came to being in school, which
is quite hel pful as an ol der person; not very good

when you're a teenager. | had teachers,
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particularly Mss Ned [ phonetic] in the 5th grade,
that were allowed to reach me in ways that she may
not be allowed to reach me now in the confines of
what’s going on in schools now So that really
troubles nme that | feel |like parents don't fee
t hey have the voice that they had and that teachers
feel they don’'t have sonme of the flexibility that
they had, and |1’ m concerned ‘cause | know the
graduation rate is a bit better now, but still, |
don’t believe people are graduating coll ege ready,
as noticed by the nmany, many peopl e who need
remedi al work when they go into college, or career
ready, and when it comes to the co-locations again,
the fourth co-location is the charter schools, and
charter schools |I'mnot even as of right against.
It’s just the way it’s been handled by this
admnistration. So | got one in Tilden High
School, which unfortunately slipped by ne when
took nmy eye off the ball for a second, but it’s an
el enentary school and a place with three high
school s and none of the principals believe that
they were consulted when this was happeni ng, and
this was a school that was failing and actually is

doi ng much better now. Instead of taking credit
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for turning that school around, you shove an
elenmentary in and | was told it’s because they need
access... the elenentary school needed access to
nore seats, but that just wasn't true. That was
just alie. Like there was a school... they needed
seats for better perform ng schools and there’'s a
school around the corner that actually is
performng quite well, and doesn’'t have as much
students as it needs and now as nentioned, Hudde, |
t hought we won that one; | thought we were off the
hook and here you go again, com ng back and trying
to shove that one down our throats.

| have a couple of questions that |
want to ask and | know. ..

[ crosstal k]

CHANCELLOR WALCOTT:  Sure.

COUNCI L MEMBER W LLI AMS: |’ m runni ng
out of tinme. The first one, has there been an
i nstance where public opposition, whether CEC or
the hearings, has led you to say that we woul d not
do this co-location or the school closure?

CHANCELLOR WALCOTT:  Yes.

COUNCI L MEMBER W LLI AVS:  Absent of

going to court?
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CHANCELLOR WALCOTT:  Yes.

COUNCI L MEMBER W LLI AMS:  Oh, so what
was... what caused that public response to cause

you to say we woul d not have this co-location

and. .

[ crosst al K]

CHANCELLOR WALCOTT: Sure and as
indicated in ny, | think, opening testinony or

maybe it was also in response to a question
probably prior to you conmng in, is that the
process is that before we get to the panel | wll
take a look at all of the requests that are pending
bef ore the panel and go through it, take a | ook at
the review of the public hearings that have taken
place and 1'Il nmeet with all of the nmenbers who are
part of my team who participated in a | eadership
role at those hearings and go down each school as
far as the validity or |lack thereof of what we're
proposi ng and then make deci si ons based on that.

In addition to that, | do listen to what people
have to say as well; as well as | take both fornal
and informal visits to schools and get a sense
firsthand; not to every school that people want ne

to cone to per se, but to go into a |lot of schools
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wi t hout any entourage to get a personal feel of
what’ s going on and there have been sone deci sions
where we have changed our mnds as well.

COUNCI L MEMBER W LLI AMS: Wi ch
school s?

CHANCELLOR WALCOTT: Sara can give you
t he exact schools.

COUNCI L MEMBER W LLI AMS:  And this was
wi t hout bei ng brought to court?

SARA KAUFMAN:  Yeah, so in ternms of
particularly in regard to the question about phase
outs, we start... we have conversations wth many
nore schools than we end up actually proposing for
phase out. Last year we had conversations with
around 60, [chinmes] 60 schools that we...

COUNCI L MEMBER W LLI AMS:  [i nt er posi ng]

So. ..

SARA KAUFMAN: Il dentified..

[ crosst al K]

COUNCI L MEMBER W LLI AMS:  Sorry.

[ crosst al K]

SARA KAUFMAN: As struggling. Yep

COUNCI L MEMBER W LLI AVS:  Yeah, if |
can just...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 110
SARA KAUFMAN:  Yep

COUNCI L MEMBER W LLI AVS: After...
SARA KAUFMAN: [i nterposing] Sure.

COUNCI L MEMBER W LLI AVS:  Just | would

like to see the list of...

Yeah.

great. ..

she’s. ..

CHANCELLOR WALCOTT: [i nterposing]

COUNCI L MEMBER W LLI AMS: Co-Il ocati ons.

CHANCELLOR WALCOTT: And Sara raises a

[ crosstal k]

COUNCI L MEMBER W LLI AVS:  And. ..
[ crosst al K]

CHANCELLOR WALCOTT:  Poi nt .

COUNCI L MEMBER W LLI AVS: | heard that

[ crosstal K]
CHANCELLOR W LLI AMS:  Yeah.

COUNCI L MEMBER W LLI AMS:  You speak to

nore than you actually close. |If you..

[ crosst al K]
CHANCELLOR WALCOTT: Ri ght.

COUNCI L MEMBER W LLI AMs:  Can... can |

get the list of the co-locations and the...
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[ crosstal k]

CHANCELLOR WALCOTT: W can give you
what ever |ist you want and make the..

[ crosstal k]

COUNCI L MEMBERS W LLIAVMS: Particularly
the ones that responded to public and CEC requests
not to close or not to co-locate. | think we can
just...

[ crosst al K]

CHAlI RPERSON JACKSON:  Yeah, of course,
but I just wanted... if you don’t mnd, to finish.

COUNCI L MEMBER W LLAI MS:  Onh, sure.

CHANCELLOR WALCOTT:  Yeah, °‘cause..

CHAI RPERSON JACKSON: [i nterposi ng]

Fi ni sh.

CHANCELLOR WALCOTT: There were a
coupl e points to go over really...

[ crosstal k]

CHAI RPERSON JACKSON: Go ahead, sir.

COUNCI L MEMBER W LLI AVS:  Alright, |
didn't want to spend all ny tinme. kay, cool.

CHAI RPERSON JACKSON: Go ahead, sir.

COUNCI L MEMBER W LLI AVS: Ckay, we're

all good then.
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CHANCELLOR WALCOTT: We can get you the
information, so that’s one part of it. The other
part though to how you opened up, sir, a couple of
things. One, | don’t want it to lay out there |ike
it’s not being responded to in that using you,
since you used you as an exanple, the student that
you may have been before and being in today’s
school systemyou will have a variety of different
alternatives that never existed before as far as
maki ng sure you were getting still a quality
education. Qur Alternative Learning Centers, which
were in place for students who have to be renoved
froma school building, but naking sure they get
[chime] continued education. The nunber of
suspensi ons, [chinme] both superintendent as well as
princi pal suspensions, are down and | think the
overall factor that nmakes for good norale within a
school, as | indicated before is that crine is down
and nunber of incidents; all types of incidents are
down in the schools, and so all that creates the
environnent that allows for a student who even may
be disruptive to do better in that school.

Now, the second part that you raised

around col | ege and career readiness; | tal ked about
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that earlier as well, in that you know, we started
tal ki ng about coll ege and career readi ness. W
were very transparent with the netrics that we use
to neasure whether a school has graduating students
col | ege and career readi ness ready and so we’ ve
been tal ki ng about that, and we knew we’d be
criticized around that, but that’s fine because |
think we have a responsibility not to just have
hi gh school as enough; that a student needs to be
prepared for coll ege and career readi ness and then
you know, the nmetric that you tal ked about, which
we understand as well around renediation rates at
the conmunity coll eges, that’s sonething that was
never tal ked about prior to a nunber of years ago,
but it started to ny know edge, and that could be
wong, as far as within this adm nistration peopl e
started tal king about renediation rates and that's
sonething that’'s inportant because we don’t want
our students to be renediated. W don’'t want them
to expend dollars and not get any type of credits
and then expend their TAP grants or whatever other
financially they' re performng. So we’ve been very
cl ear around the unacceptabl e nature of having that

in place and trying to address that as well.
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COUNCI L MEMBER W LLI AMS: Wl |, thank
you.

CHAI RPERSON JACKSON: | wanted to hear
Sara’ s response to your question.

CHANCELLOR WALCOTT: Yeah, okay.

CHAI RPERSON JACKSON: Sara, |'msorry.

SARA KAUFMAN: I n terns of exanpl es?

COUNCI L MEMBER W LLI AMS:  Yes.

CHAlI RPERSON JACKSON:  Yes.

SARA KAUFMAN: I n which, yes, so we
have... we have made changes to school... changes
to co-location proposals based on community
f eedback, whether that’s prior to actually getting
to a proposal or once a proposal has been issued.
One exanple that conmes to mnd, and as the
chancel | or said, we’'re happy to get you a nore
conplete list, was a couple years ago we had
proposed noving of a District 75 programto the new
Spring Creek canpus. That proposal went to the
panel. W heard from nmany nenbers of the District
75 school community that that District 75 community
wanted to stay together. W were proposing noving
part of the school to... part of the programto the

new Spring Creek canpus and part of the programto
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anot her building, and after that proposal went to

t he panel we amended unrevi sed our proposal and

that District 75 programis now... has or is sited
in one |location based on their... based on their
f eedback.

CHANCELLOR WALCOTT: And there are
nunber of schools. ..

[ crosstal k]

SARA KAUFMAN: That’'s just one exanpl e.

CHANCELLOR WALCOTT: And there are a
nunber of schools that...

[ crosst al K]

COUNCI L MEMBER W LLI AVS: Wit, did
that co-location happen or it didn't happen?

SARA KAUFMAN:  The co-location of the
District 75 programdid not happen in Spring Creek,
no.

[ crosstal k]

CHANCELLOR WALCOTT: As a result of the
f eedback and there are a nunber of school s that
were either on phase out or other type of proposals
that we heard fromdifferent quarters, whether it’'s
through the EI'S process or through the | oca

heari ngs where we nade that decision and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 116
specifically with Spring Creek that was at a pane
neeting and | renenber being very noved by what the
peopl e had to say, and we got back, huddl ed and
tal ked about finding a solution to that. 1In
addition to that, there was a proposal that one of
your col | eagues had rai sed around a co-| ocation of
a school in a new building that was doing extrenely
well in this particular council menber’s district.
W took that back, we anal yzed the information and
then fromthat we then found a building that was
bei ng vacated, if | remenber correctly, by another
school and noved a transfer school into that
particul ar building, so we do hear the feedback and
make deci si ons based on that.

CHAI RPERSON JACKSON: Go ahead.

COUNCI L MEMBER W LLI AVS:  Thank you.

"Il ask these two questions in succession because
I know I’ mout of tine, but | do think there s been
a |l ot of good stuff happening with trying to | ower
some of the crinme and | know that’'s a very rea
stat. | don’'t think... fromwhat |’ve seen a | ot
of the... | don’'t think that we’ve done a good job
in the past few years of getting quality education

to all of the people who need it in the Gty of New
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York and make them col | ege ready or career ready,
and | think that bears out when you | ook at the
nunbers of what happens after they actually go to
12t h grade.

CHANCELLOR WALCOTT: So | got. ..
can’t let that just sit out there.

COUNCI L MEMBER W LLI AMS:  Okay.

CHANCELLOR WALCOTT: | don’t
necessarily disagree with you. That’'s why the
mayor | aunched the Young Men’s Initiative and we’ve
put a significant anmount of both private and public
dollars in focusing on black and Latino nmales in
particular. That’s why we’'ve started in taking a
| ook at our Expanded Success Initiative where we
have identified 40 high schools that are doing it
right as far as having students of col or,
especially mal e students of col or, graduating above
the average as far as coll ege and career readi ness
and how we deepen that within those schools, and
then replicate it throughout schools. That’'s why I
said before, before you cane in that we identified
new initiatives of expandi ng Advanced Pl acenent
courses in schools over the next three years and

have had students of color in underserved
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conmuni ties and schools starting | think with 50
new hi gh schools this year that have not been
of fering AP classes, and then that’s why we al so
tal ked about it froma conprehensive point of view,
t he establishnment of 4,000 new preschool seats in
underserved comrmunities that are universal full day
four-year old Pre-K seats as well. So | nean we’ ve
taken a look at it in a variety of different ways
and that’s what these policies are all about.

COUNCI L MEMBER W LLI AMS:  Alright, I'm
going to ask a question that | do want to push back
alittle, but 1"11...

CHANCELLOR WALCOTT: [i nterposing]

Sur e.

COUNCI L MEMBER W LLI AMS: Just ask the
question ‘cause | know I’mout of tine. The first
one, and |’ve asked a | ot of agencies since | know
a lot of issues and the statistics where there’s
crime, unenploynent, axed education kind of travel
together. They're usually in the same basic zip
codes, so |’ve asked all of the agencies how often
do you sit with say, NYPD, DYCD, |ook at the stats
that they’re using to figure out where they're

putting prograns and work with themto figure out
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what you can do in those sane zip codes so that we
can use a laser |ike focus to have all the agencies
wor ki ng together in the sane problens areas and
t hen. .

CHANCELLOR WALCOTT: [interposing] Al
the tine, to answer your question directly, sir.

COUNCI L MEMBER W LLAMS:  All the tinme?

[ crosstal k]

CHANCELLOR WALCOTT: We... | do it and
nmy staff do it all the tine. W work
col l aboratively with the other city agencies; with
ACS, Departnent of Honel ess Services, definitely
NYPD and do col | aboration. Qur Attendance
| nprovenent and Truancy Project is a collaboration
by the mayor of city agencies working together and
targeting those areas ‘cause | nmean it’s one thing
to say we have 90 to 92 percent attendance, but
t hen when you have a differential of 10 to eight
percent of students who are not there on a regular
basis, that’s unacceptable, so we’'ve been working
col |l aboratively with all of our sister agencies and
br ot her agencies on how we focus on especially
underserved communities. Wat we just announced

around t he expansion of the nunber of slots with
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OST is done in conjunction with DYCD as well in
al | ocating. ..

[ crosst al K]

COUNCI L MEMBER W LLIAMS: | would | ove

seriously before Decenber 31st to

see what you're

doi ng because every other agency has said no, so if

you're working with them and they’

that’ s kind of funky but...

re saying no,

CHANCELLOR WALCOTT: I...

[ crosstal K]

COUNCI L MEMBER W LLI AVS: | woul d. .

woul d | ove to...

[ crosst al K]

CHANCELLOR WALCOTT: Have no i dea..

[ crosstal k]

COUNCI L MEMBER W LLI AMS: See how this

wor ks.

[ crosstal k]

CHANCELLOR WALCOTT: Who has said no

but we. ..

[ crosst al K]

COUNCI L MEMBER W LLI AMS:  But the |ast

question, sir...

CHAI RPERSON JACKSON:

First he says...
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COUNCI L MEMBER W LLI AMS:  No, he
answered it. It was the last... it’s the |ast one.
CHAI RPERSON JACKSON:  But you

understand it was |ike five m nutes ago.

COUNCI L MEMBER W LLI AVS: No, pl ease,
because |1’ve gotten to ask all the staff; |’ve
never gotten to ask the chancellor particularly.
Wth the charter schools, ny understanding is that
they’ re supposed to be innovative and so |’ ve been
trying to figure out what has the departnent found
out in the charters that are working that you can
now replicate and bring back to the rest of the
Public School System keeping in mnd that | don’t
know i f | would have survived in the system because
I know. ..

CHANCELLOR WALCOITT: [interposing] You
don’t know what ?

COUNCI L MEMBER W LLIAVMS: | would... |
may not have survived in the system because from
what |’ ve | earned sonme of them use a disciplinary
code after people have gotten in to renove people
who are nost troubled... here you go... so | nany

not have actually survived in that charter schoo
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system and gotten that good education. But | want
to know what is it that we’ve learned in the years
that we’ ve been doing this that now we can
replicate and bring back to the entire systenf

CHANCELLOR WALCOTT: Sure. | nean so
there are a nunber of things. One, a nunber of
t hem have | onger days. They start earlier. They
have a | onger school year. They allocate resources
to the teachers in a variety of different ways.
They have professional devel opnent that we’ ve al so
put in place as well as far as the doubling down of
our anount that we’'re doing with professiona
devel opnent and increased to $100 million a year.
So there are a nunber of things that charter
school s have done, but in constant accountability
as well in measuring performance and results in
those accountability systens that we’ ve put in
place. W learn fromeach other because | wll not
take a back seat as far as district schools as wel
and what they’'re doing and being creative and we
have a | ot of great district schools that are doing
things extrenely well and work with their teachers
and the unions and trying to expand the day. As

you may not know and you may know this, we have
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what’s called an Innovation Zone. W have the |-
Zone, which takes a | ook at new nodels as far as
both the school year and the school day itself; how
they nmeasure the results in a way that allows the
teachers to get constant feedback. So there are a
| ot of innovations, both fromthe charter schoo
side as well as the district school side, that have
been benefitting our students.

COUNCI L MEMBER W LLI AVS:  Thank you,

M. Chair. [laughter]

CHAI RPERSON JACKSON:  So Chancel | or,
before I turn to our colleague, Danny Dromm of
Queens, | want to ask a question. How many
proposed co-|ocations are on the drawi ng board
ri ght now?

SARA KAUFMAN:  |1’mgoing to have to
| ook at that nunber to get back to you. Qut of
the... there are 52 proposals for the Cctober 15th
and 30t h panel neetings.

CHAI RPERSON JACKSON:  But not all co-
| ocati ons.

SARA KAUFMAN: But not all of those are

co-|l ocati ons.
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CHAI RPERSON JACKSON: And are there
great. ..

[ crosst al K]

CHANCELLOR WALCOTT: It’s the..

[ crosst al K]

CHAI RPERSON JACKSON:  Mm hm

CHANCELLOR WALCOTT: Great truncations

so there are a variety of different types, but we

can get you that info.

SARA KAUFMAN:  Yep.

CHANCELLOR WALCOTT:  Okay?

CHAI RPERSON JACKSON: Do you... and |
guess let nme ask nore specifically as far as the
Success Acadeny, how many of the proposed co-
| ocati ons are Success Academ es, because from ny
experience some of the nobst controversial and
probl ematic are the Success Acadeni es.

SARA KAUFMAN: There are eight
proposal s that are related to Success Acadeny.
of those are from new Success... new schools.

CHAI RVAN JACKSON:  Where are they
| ocated at; what boroughs?

SARA KAUFMAN:  They are in...

Si x
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CHANCELLOR WALCOTT: [i nterposing]
Queens, Manhattan. ..

SARA KAUFMAN: [interposing] And
Br ookl yn.

CHANCELLOR WALCOTT: And Br ookl yn.

CHAI RPERSON JACKSON: Ckay, if you can
give us the details...

[ crosstal k]

CHANCELLOR WALCOTT:  And Bronx?

[ crosstal K]

CHAI RPERSON JACKSON: O ...

[ crosst al K]

CHANCELLOR WALCOTT: And Bronx. Sure.

CHAI RPERSON JACKSON: If you can give
us the specifics of that a little later.

SARA KAUFNVAN:  Absol utely.

[ crosstal K]

CHANCELLOR WALCOTT: Yes, we wll.
We’'ll give it to you, M. Chair.

[ crosst al K]

SARA KAUFMAN:  Yes, absolutely.

CHAI RPERSON JACKSON:  Okay, SO now

let’s turn to our colleague, Danny Dromm of Queens.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 126

COUNCI L MEMBER DROW  Thank you. |
just want to go to sonme questions about the ElS,
Educati onal Inpact Study. Wat... how far out from
maki ng a decision do you have to provide the
community with that ElIS?

SARA KAUFMAN:  The EIS is rel eased 45
to 60 days prior to the vote by the Panel for
Educati onal Poli cy.

COUNCI L MEMBER DROW  And the..
before it goes to the PEP it goes to whon? Does it
have to go to the CEC or...

SARA KAUFMAN.  We have a joint public
hearing that is held jointly between the Depart nent
of Education and the CEC prior to the Panel for
Educati onal Policy voting on the proposal.

COUNCI L MEMBER DROW  So |’ m sonewhat
concerned about the co-location that’s going into
Long Island City High School, and | just wanted to
ask a couple of questions about that. | believe
that the CEC neeting is on Cctober 23rd and then
the PEP neeting is on 10-30.

SARA KAUFMAN:  Correct.

COUNCI L MEMBER DROWM  Alright, so they

only have a week between the two neetings and that
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doesn’t seemto ne to be like an awful lot of tinme
to give the parents and the community that’s
i nvolved tine to digest what was said at the CEC
meeting. | don’'t know how you justify that. Can
you tell nme how you know, you re only allow ng
seven days, even five business days you know,
really when you cone down to think about it.

SARA KAUFMAN: So the tineline for both
the joint public hearing and the Panel for
Educati onal Policy vote are required and set based
on the... like the State Loft and Chancellor’s
Regul ation A-190 and so it is a requirenent that
the joint public hearing is held between 30 and 45
days after we publish an EIS and that the Pane
neeting follows after. The...

[ crosst al K]

COUNCI L MEMBER DROWM  Ri ght, but
you’' re scheduling the one on the 23rd and then the
second on the 30th. That’'s seven days in between.
| nmean you would think that you would want to have
maxi mum exposure to the public so that they would
have an opportunity to digest this, especially when

you' re doing a co-location in a school as big as
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Long Island Gty Hi gh School, and seven days does

not seem | i ke enough tine.

SARA KAUFMAN:  So we provide potenti al

dates to every school that we do a proposa

[ crosst al K]

wth. ..

COUNCI L MEMBER DROWM  Yeah, but you

can. .

[ crosstal k]

SARA KAUFMAN:  And we. ..

[ crosstal K]

COUNCI L MEMBER DROWM  Control those..

[ crosst al K]

SARA KAUFMAN:  Coordi nate. ..

[ crosst al K]

COUNCI L MEMBER DROVWM  Date, so you..
you're..

[ crosstal K]

SARA KAUFMAN: W, .. we. ..

[ crosst al K]

COUNCI L MEMBER DROW I n charge of
when t hose. .

[ crosstal k]
SARA KAUFMAN: W can. ..

[ crosstal K]
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COUNCI L MEMBER DROW  Dates are going
to be.

[ crosst al K]

SARA KAUFMAN:  We can control the
dates, but only within a two-week wi ndow. The
joint public hearing has to be within 30...

[ crosstal k]

COUNCI L MEMBER DROMM  So 45..

[ crosst al K]

SARA KAUFMAN: to 45 days.

[ crosstal k]

COUNCI L MEMBER DROVWM  Days before the
30t h, which woul d’ ve been about Septenber 15th or
so, right, you didn’t know or didn’t think to nove
that first nmeeting up? |Is that what you're telling
me? You deci ded. .

[ crosstal K]

SARA KAUFMAN:  No.

COUNCI L MEMBER DROWVM  You could only
nmeet on the 23rd?

SARA KAUFMAN:  So after we publish an
Education Inpact Statenent, it’'s required that the
joint public hearing happens between 30 and 45 days

after we post that proposal, so there’s only a two-
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week wi ndow i n which that hearing can happen. W
propose dates to both the CEC, the Schoo
Leadership Team and any ot her inpacted stakehol ders
and they agree on a date and that’s when we hold. ..

[ crosst al K]

COUNCI L MEMBER DROVWM  So they had two
weeks; you're giving thema week. It still doesn't
seemlike a lot of tine to me. Basically that’'s
what you're telling ne.

SARA KAUFMAN:  We... we... there were
dates in those two weeks. There..

[ crosst al K]

COUNCI L MEMBER DROWM Al ri ght.

[ crosst al K]

SARA KAUFMAN: Can be one heari ng.

[ crosst al K]

COUNCI L MEMBER DROVWM  Let ne nove onto
another point. That EIS that’'s provided, it’s
given to the CEC. Now, is it given to themin
English or is it given to themin other |anguages
as wel | ?

SARA KAUFMAN: It is... we produce the

Educati onal |npact Statenents in English and then
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we do also work to transl ate the Educational | npact
Statenents into Spanish.

COUNCI L MEMBER DROW  So the CEC 30
has not received any transl ated version of that as
of this point. As of this norning | got an enmail
on that. As a matter of fact, | wote a letter to
Savita lyengar | believe it is, the head of
Portfolio Planning to protest that and you know,
Long Island City H gh School is probably 90
sonet hi ng percent inmmgrant communities and |
bel i eve that the nunber there is 60 percent Spanish
speaking as the first |anguage. Wuldn't you think
that there’s an imedi ate need to informthose
parents and the school body and the comunity of
the EIS in a | anguage that they can conprehend and
under st and?

SARA KAUFMAN:  So the parent... we...
for every proposal in addition to the Educationa
| npact Statenment, we al so produce a |letter that
goes directly to parents and a notice regarding the
joint public hearing. Those were provided in both
Engli sh and Spanish to Long Island Gty earlier on

in Septenber and we will have a transl ated
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Educati onal |npact Statenent that’s available prior
to the joint public hearing.

COUNCI L MEMBER DROW  And what date is
t hat ?

SARA KAUFMAN:  The... it will arrive
before the joint public hearing.

COUNCI L MEMBER DROW  What date wi ||
the joint public hearing be?

SARA KAUFMAN:  The joint public hearing
I's on Cctober 23rd.

COUNCI L MEMBER DROW  So that doesn’t
even really give you nuch tinme to get that
statenent out to Spani sh speaking or to other
| anguage speaki ng people. Wen will you have the
statenent available to thenf

SARA KAUFMAN:  So they al ready have the
parent |letter and the notice, which describes and
summari zes the..

[ crosst al K]

COUNCI L MEMBER DROWM  But that’s not
t he. .

[ crosstal k]

SARA KAUFMAN:  Proposal .

[ crosstal K]
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COUNCI L MEMBER DROVM Educat i onal

| npact. ..
[ crosst al K]
SARA KAUFMAN:  Yep
COUNCI L MEMBER DROMM St atenent. ..
SARA KAUFMAN: [interposing] Wre
work... we're work. ..

[ crosstal k]

COUNCI L MEMBER DROW Wi ch is what
they need to know.

SARA KAUFMAN:  Yep

COUNCI L MEMBER DROW  The notice is
one thing.

SARA KAUFMAN:  Yep.

COUNCI L MEMBER DROVWM  But they need to
know what inpact this is going to have upon their
school community and unl ess they have that
i nformati on and unl ess they information translated,
whi ch by the way, | believe is a Chancellor Reg. |
don’t know if | can recall the nunber, and then
certainly it’s a Mayoral Directive that that
information be translated and it...

[ crosst al K]

CHANCELLOR WALCOTT:  Sure.
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COUNCI L MEMBER DROW  And it shoul d be
translated with enough tinme. This is a problem
This is a very big problemthat you ve created.

CHANCELLOR WALCOTT: Well, | don’t know
if it’s a big problem but | respect the point that
you’' re making and the only reason Sara’ s not saying
a specific time right nowis because we need to
make sure with any translation that we do we have
the quality control in place, but our goal is to
get it out ASAP and after the hearing we’'ll go back
to our translation unit to get an update on the
exact tinmeline and feed it back to both the chair,
the conmittee and to you..

[ crosst al K]

COUNCI L MEMBER DROVWM  And M.
Chancel l or. ..

[ crosstal K]

CHANCELLOR WALCOTT: As wel | .

[ crosst al K]

COUNCI L MEMBER DROW |Is the EI'S out
now for that, for the school?

SARA KAUFMAN:  The Educati onal | npact
Statenent is out in English and we are working to

transl ate. ..




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 135

[ crosstal k]

COUNCI L MEMBER DROW So why can’'t...

[ crosst al K]

SARA KAUFMAN: It as fast...

[ crosst al K]

COUNCI L MEMBER DROW It be done...

[ crosstal k]

SARA KAUFMAN:  As possi bl e.

COUNCI L MEMBER DROWM  That you have it
translated at the sane tine when you release it;
before you release it? That's really the question
that 1"'mtrying to get at.

CHANCELLOR WALCOTT:  Yeah.

COUNCI L MEMBER DROW It’s not fair to
our inmgrant conmunities and to our other |anguage
speaki ng communities that they don’t have this
information at the sane tine, especially when it’s
an Educational ...

[ crosst al K]

CHANCELLOR WALCOTT: Fair point.

[ crosst al K]

COUNCI L MEMBER DROMM | npact St at enent
that’s going [chine] to direct..

[ crosstal K]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 136

CHANCELLCOR WALCOTT: Fair point.

COUNCI L MEMBER DROW  How conmmuni ti es
are affected. If you don’t have it in the | anguage
that those communities speak, it’s not a true
st at enent .

CHANCELLOR WALCOTT: Well, | don’t know
how it’s not a true statenent, but | understand the
poi nt about maki ng sure you have it in |anguages
they speak and it’s a fair point, Council nan.

COUNCI L MEMBER DROWM  Well, | would
really urge that you get that out immediately.

CHANCELLOR WALCOTT: Yes, sir. Yeah,
we hear you

COUNCI L MEMBER DROMM  Ckay, because
that is a disgrace.

CHANCELLOR WALCOTT: W under st and.

CHAI RPERSON JACKSON:  And let ne just
comment on what Danny said about the Educationa
| npact Statenment. You know, | agree with Danny
that it should not be done after the fact; it
shoul d be done at the sane tine, even though you
may say, “Well, we need it in English first in
order to translate it into Spanish,” but if that’s

the case it should be done imedi ately. You
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shoul dn’t have to wait, especially when you' re
dealing with schools. So for an exanple, | know
when they were tal king about PS 132 in District
6. .

CHANCELLOR WALCOTT: [interposing] Mn
hm

CHAI RPERSON JACKSON:  And the
information; the flyers or anything el se that was
i ssued by the Departnent of Education was in
Engl i sh and the schools is 99 percent H spanic, and
| say to you that if anytine you re dealing in that

situation, you need to have it in English and

Spani sh right away, not oh, we'll get it to you and
we'll get to you a week |later or sonething |like
that. That’s just... just not acceptable, not in

2013 so | just...

[ crosstal K]

CHANCELLOR WALCOTT: We agree, but...

[ crosst al K]

CHAI RPERSON JACKSON:  Ckay.

CHANCELLOR WALCOTT: At the sane tine
to be fair, ‘cause we have a very dynamc
translation unit that has been very consistent in

translating infornmation and text as well, and do it




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 138
on regular basis in nmultiple | anguages. As you
know, we have roughly 175 different |anguages
spoken in our school, and they do a nonunental job
in doing that, but and also to put context | just
asked Sara while you guys were talking; |I nean the
EIS is 70 pages long and so in a 70 page documnent
we have to nmake sure in any type of interpretation
it is done correctly, but | do respect the point
that you raised, but it is not a flyer and it’s not
a letter. It is a 70 page docunent, but your point
s well taken.

COUNCI L MEMBER DROW  Just to follow
up, so yes, it’s a 70 page docunent, and that is
exactly the point that I’malso trying to make, is
that it takes a long tinme to read that..

[ crosst al K]

CHANCELLOR WALCOTT:  Under st ood.

[ crosstal k]

COUNCI L MEMBER DROW  And to digest
t hat .

CHANCELLOR WALCOTT: W don’t disagr ee.

COUNCI L MEMBER DROW  So since these
neeti ngs are schedul ed and here we are, Cctober

2nd, | guess they have about |less than two or three
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weeks, right, to read this and to get it out. It’'s
not going to be... it’s not going to be translated

probably for at |east another week or so.

CHANCELLOR WALCOTT: Well, you don’'t
know t hat .

COUNCI L MEMBER DROW  Ckay, well, we
hope we can speed it up, but what 1'd |ike to ask
is can you nove those neetings so that..

[ crosst al K]

CHANCELLOR WALCOTT:  No.

COUNCI L MEMBER DROWM  You know.

CHANCELLOR WALCOTT: No, the answer to
that. ..

[ crosst al K]

COUNCI L MEMBER DROVW  So that we can
have. . .

[ crosstal K]

CHANCELLOR WALCOTT: |s no.

COUNCI L MEMBER DROW  Anot her date so
the parents...

CHANCELLOR WALCOTT: But we’ |l have..

[ crosstal k]
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COUNCI L MEMBER DROVW  Can have t hat
i nformati on before them before they have to
participate in this..

CHANCELLOR WALCOTT: We will have the
i nformati on out and no, we’'re not going to nove the
dat e.

COUNCI L MEMBER DROVWM  So you won't
nove the neeting.

CHANCELLOR WALCOTT:  No.

COUNCI L MEMBER DROWMW  Ckay, °‘cause..

CHANCELLOR WALCOTT: *‘ Cause we’ d have
to...

[ crosst al K]

COUNCI L MEMBER DROVWM  You don't really
want the parental involvenent. That's...

[ crosst al K]

CHANCELLOR WALCOTT: Not so, we wll
have the information out.

[ crosst al K]

COUNCI L MEMBER DROW  Exactly the
statenment that you' re making to ne.

CHANCELLOR WALCOTT: | nade the point
that we will have the...

[ crosstal K]
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COUNCI L MEMBER DROMM  Well, that’'s...

[ crosst al K]

CHANCELLOR WALCOTT: I nformation out.

[ crosstal k]

COUNCI L MEMBER DROW  Exactly the
statenment you' re making to nme, that’s the statenent
you’ ve been meking to parents and that’s what
you’ ve been doing this whol e adm nistration.

CHANCELLOR WALCOTT: Ckay, okay.

COUNCI L MEMBER DROW  You don’t listen
to teachers and you don't listen to parents.

CHAI RPERSON JACKSON:  So | think that
in nmy opinion a 70 page docunent to digest that
from.. with parents is going to take sone tinme and
| think it’s not reasonable, Dennis, if you can
nove the tinefrane back because one of the things
if I"’myou, what | don't want is | don’'t want a
| egal chal |l enge.

CHANCELLOR WALCOTT: That’s true.

CHAI RPERSON JACKSON: Saying that the
ti meframe was not enough and then a judge rules in
the favor of the parents and what have you.

CHANCELLOR WALCOTT: Anything we do we

do in consultation with our | awers and so while I
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hear the point, we will have information transl ated
and out.

CHAI RPERSON JACKSON:  Okay, thanks. Al
Vann of Br ookl yn.

[ Pause]

COUNCI L MEMBER VANN:  Yeah, thank you,
Chair. 1... the problemw th mayoral control is
that who the hell knows what the next mayor is
going to want? [laughter] You know, there’s no
guarantee of any continuity at all, even if we
wanted to continue that which we are experiencing
now. | guess |I’mold enough to renmenber when
parents were up in arms in New York City. They
were very angry about the type of education their
kids were receiving and as |’ m sure you renenber
IS 201, Qcean Hill-Brownsville, Two Bridges were
the three major areas where there was a | ot of
protests and so forth and it raised... it cane to
the city level. It cane to the attention of the
powers that be. The state |egislature was poised
to pass legislation; community Control. Conmunity
control |egislation neaning that nost of the
deci si on nmaki ng woul d conme fromthe conmmunity; the

budget, the policies and so on and so forth. UFT,
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our good friends at UFT, went up and they | obbied
the legislature at that tinme and they forced them
if you will, not to have a community contro
| egi sl ation, but then they got desegregation or
rat her not desegregation.

CHANCELLOR WALCOTT: Centrali zed..

COUNCI L MEMBER VANN: Decentralization
Decentralization is not conmunity contro
obvi ously, and that nmade a nmjor difference. The
Board of Education at that tinme did not agree with
it, they were not supportive of it and so
decentralization was left to develop on pretty nuch
on its own and in the judgenent of many they did a
good job in a lot of places around the city. Wen
the powers that be got ready to change that to
Mayoral Control and let it be known, al nbst every
mayor wanted Mayoral Control. [It’s a wonder that
all these mayors | oved education or maybe they
| oved the budget. Maybe they wanted that noney. In
any event, it did not occur obviously until Mayor
Bl oonberg cane into play. Then we denoni zed
decentralization. You would think it was the worst
thing in the world. It was the first tinme that

community had a chance to pick superintendents.
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It’s the first tine the parents and conmunity felt
very confortabl e knowi ng where to go, who to see
and a certain culture was devel oping and | think
that it was very positive and supportive of the
educational process. Be that as it nay, they
decided it was tinme for Mayoral Control for the
first tinme and now we have it. The one thing that
| dislike nost about Mayoral Control, and |’ m not
commenting on all of it, and if there’s a | egacy
it’s not going to be determned now, it will be
determ ned after the admi nistration; how well we’ ve
done; is the way that we are forcing the closing of
school s, the co-locations, the phase outs. That’'s
really... that aspect of it is really... | mean
it’s too nuch because it makes the conmmunity fee
so helpless |ike there’s nothing they can say about
it you know, no matter what they say or do. But
you know, | know best and this is better for you
and so this the way it’s going to be. So you know,
| think... | just wanted... | had to add that to
this discussion. | wanted you to know you know,
how | feel about it and nmy feelings are not just
based on an enotionalism [It’s based on a history

of being involved in this education thing for a
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very, very, very long tinme and understandi ng that
you know, we’ve done sonme good things as well, but
on bal ance I’ m wonderi ng have we ever educated the
majority of the poor people in New York City? You
know? Wen | thought that we were doing it and was
doi ng well we destroyed that system W said that
doesn’t work. Decentralization doesn’'t work. They
still... they're getting jobs for their famly;
petty larceny. Better to have grand | arceny than
petty larceny. [laughter] Yeah, it’s petty
| arceny, but there was a culture. There was a
feel; there was involvenent; there was engagenent
that we haven’t seen before and | don't know if we
will see again, so there nmay have been sone val ues,
sonme things that cane out just testing cul ture;
maybe others think it’'s positive. | find it
difficult to find that this is what our system has
to beconme. Qur kids will only do well if they test
well and we nust be focused. Education is so much
nore than that that we’re | osing out on because we
have to focus on meking sure they get to |l evel four
and |l evel three and so forth. So we’re m ssing out
on sonething and | think that cones when you bring

in... when... when [chine] educators... when
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educators [chine] are not in charge of your system
then | think you succunb to all of these things.
People are trying to do the right thing; trying to
get them you know, ready for jobs, trying to get
theminto business and so forth. They... the best
of intentions, but the way you educate and inspire
the m nds of young people is not just on tests.
There’s a lot of things that cone into play and |
think it is lacking. Having said that, | want to
t hank you, Chancellor, for your friendship, for
your commtnent and trying to do the very best that
you think you could do and at the sanme tine serve
your mayor. | really don’'t know what... well, |
won’'t even go there, but thank you for your tine.
Thank you for your service and | wonder what the
next mayor will bring to the New York Gty Public
School System

CHANCELLOR WALCOTT: So let ne thank
you for the thank you, but | got to just comment on
one thing and you know, Council Menber, | have the
ultimte respect {chine] for you and the history
and your role as a council nenber and it’s not that
|’mserving my mayor. |’mserving what | feel are

1.1 mllion students, quite frankly, and while




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 147
peopl e may have di sagreenents around policy or
phi |l osophy, this is not about the mayor. This is
about the students and |I'ma true believer in what
we're doing and I’"ma true believer as far as the
changes we’ve put in place. | ama true believer
of the nore choices available for our students.
["’ma true believer as far as the role of critica
t hi nki ng and preparing our students for college and
career readiness and not having it solely based on
test prep, but it’'s based on the new curricul um
that’s in place and the standards that have been
rai sed year after year after year to nake sure our
students are achieving at a higher level. |I'ma
big believer in the affiliation that we’ve
devel oped with the city university system and the
sharing of data. |I'ma true believer in the
accountability systens that we put in place to
nmeasure the performance of our schools. |I'ma true
believer in the accountability neasures we’ve
devel oped for our principals around eval uati ons now
with our teachers. |'ma true believer in the
paradi gm shift that’s taken place as far as giving
our principals nore budget control than ever before

or hiring and firing than ever before, ability of
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hol ding their staff accountable. [|I'ma true
believer in a variety of things that we’ ve done

over the last 11 and a half years and | do agree

with you that it’s not a popularity contest. [|I’'m
not in this about ne. If I was in this about ne,
then I’"’min the wong job. I'min it for the 1.1

mllion students and how we effectuate change that
benefit themin the long run and quite frankly,
history will determ ne the success of this

adm ni stration, but quite frankly, no matter how
you | ook at it nunber of graduates over the last 11
and a half years has gone up by roughly 40 percent.
It had flat-lined for a nunber of years at 49 and
50 percent as neasured by the city itself and it
was a flat line continuously. And then we can
offline of this, have our discussion about 1968 and
all that took place and where we are now and t hat
role and that’s a conversation | would | ove to have
with you; you know, just the two of us talking, but
at the sane tine this is not about the mayor. The
mayor is the mayor and | do work for the mayor and
I’mvery proud to work for the mayor, but at the
same time this is about 1.1 mllion students and

focusing our energies to reforma systemthat had
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been failing themin a variety of ways and the only
thing I would say in response to one of the points
you rai sed. There was an unevenness of the system
before as far as how and who got a quality
education and quite frankly, we wanted to nake sure
that there’s an evenness throughout the entire
system but | truly thank you for your partnership
as well ‘cause you have been a very solid nenber of
maki ng sure you al ways advocate on behal f of the

communi ty and maki ng sure your community gets the

best .

COUNCI L MEMBER VANN:  Thank you and
we'll let it go there. [laughter]

CHANCELLOR WALCOTT:  Mm hm

CHAI RPERSON JACKSON:  Chancel l or, |et
nme lay out... ny coll eagues have one or two nore
guestions and then I, as the chair, want to follow

wi th about six questions and so tinefrane of
probably 10 nore m nutes, okay?

CHANCELLOR WALCOTT: Geat. |I'min
your house, yes, sir.

CHAI RPERSON JACKSON:  * Kay, thank you.

CHANCELLOR WALCOTT: |’ m not goi ng

anywher e.
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CHAI RPERSON JACKSON:  So | just wanted
to give you a timefrane. So let nme turn to our
col | eague, Steve Levin then Jumaane WIIi ans.

COUNCI L MEMBER LEVIN:  Thank you, M.
Chai rman. Thank you agai n, Chancellor Walcott. |
just had to... wanted to follow up. |If you were to
graph out the kind of a tineline of co-locations
over say the last three years or five years, it
seens to nme |ike right now towards the end of the
admnistration it’s speeding up. There's nore co-
| ocati ons happening this nonth | inmagine than nost
ot her nonths or any other tinme in the |ast few
years. |Is there... is that... is that true? |Is
that sense accurate, that there’'s... it’s speeding
up and if so, why is that the case because it seens
to me fromny perspective that you know, DOCE is
trying to get as nmany done as possi ble before the
end of the admnistration, so it’s not... it’s not
really continuing a policy so much as ki nd of
packing it in or speeding up the process otherw se.

SARA KAUFMAN:  So if you're... we’'ve
opened up many new schools over the |ast 10 years;
600 plus schools that the chancell or nmentioned

before, and we continue to open up new school s
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t hrough the co-location process, so if youre
referring to the fact that there are proposals in
Cctober, which | believe is what you're referring
to.

COUNCI L MEMBER LEVI N Yeah.

SARA KAUFMAN:  So we are... this is
earlier in the process in sonme instances, but it is
not nore than typical

COUNCI L MEMBER LEVIN: [t’s not nore
than a typical fall, for exanple? So in Qctober of
2012, 2011, 2010 there were 58 proposed co-
| ocations during each of those nonths during those
respective years?

SARA KAUFMAN:  So | don’t have the
nmonths in front of ne, but over the last three
years the Panel for Educational Policy has approved
over 40 proposals nore than 18 nonths in advance of
when that proposal has taken place, and so here we
are in October proposing proposals for next
Sept enber, which is you know, 11 nonths out, and
the earlier in the year that we can actually nove
forward and approve co-location proposals we think
that sets up the co-locations for even nore

success. It gives schools longer... nore tine to
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wor k together froma building council commttee. It
gi ves nore opportunity to address any facility
concerns that mght arise or to propose capital
I nprovenents to buildings to help facilitate the
co-1l ocati on.

COUNCI L MEMBER LEVIN: | understand
what you’'re sayi ng.

SARA KAUFMAN:  Yep

COUNCI L MEMBER LEVIN:  But it just
seens to me |'mgetting a sense that the rate is
I ncreasing and that’'s concerning ne because it
seens as if DOE's trying to get as many of these
done as possible. One other question and this is a
much nore specific question. Well, it’'s specific
and then nmaybe there’s a broader | esson to be
| earned, but so in a nunber of co-locations... |
have a Success Charter co-location in nmy district.
How does DCE determ ne space allocation in terns of
i ke what’s essential and what’s not essential ?
[chime] So | know that Success [chine] you know,
they have roons |ike a block roomor a karate room
meanwhi | e, the schools that they' re co-located with
sonetinmes are | osing what seem | i ke nmaybe nore

essential space resources for their operations and
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so can you explain to ne like why is a block room
an essential space allocation?

SARA KAUFMAN:.  Alright, so we have a
standard footprint that we use to assess the nunber
of roonms that any school across the city; the
m ni rum nunber of roonms that any school needs to
have and that’'s based on grade |evel, so an
el enentary school gets a roomfor every section of
students that they have plus resource roons for
pul | -out services plus cluster roons, which could
be used for art, nmusic et cetera, and so we apply
that... we use a standard footprint to determ ne
t he nunber of roons and in our co-location
proposals there’'s a building utilization plan that
goes with those proposals that [ays out the nunber
of roons that each school would be entitled to, but
we do not designate how those roons shoul d be used,
so we |l eave that up to the schools to determ ne how
they want to use the roons that they...

COUNCI L MEMBER LEVIN: [i nterposing]

SARA KAUFMAN: That they have.
COUNCI L MEMBER LEVI N: |f one of the

school s has a problemw th that, who arbitrates
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that? Who... so who do they go to? Do they go to
you?

SARA KAUFMAN: So there’s an escal ation
process for if there’s a conflict within a
building. First, the schools go with their network
| eader [chine] and they try to work out whatever
[chime] that issue is with their building council
then that proposal or that issue can be escal ated
to our canmpus nanagenent teamthat goes out and
facilitates those conversations with schools and..
Jose?

JOSE RU Z: Yes, in addition to that,
my job as a cluster leader is to work with NATO
| eaders; part of ny job; in addressing those
i ssues. Wen principals don’'t agree on how to
share a particular room we work with them 1In the
wor st case scenari o, we may have to engage the
superintendent to nmake a phone call or have a
neeting. That rarely happens. |In nbst cases we're
able to work within the building council to address
t he issue.

COUNCI L MEMBER LEVIN:  Thank you very
much. Thank you, M ss Kaufman and | thank you,

Chancellor. | want to join ny colleagues in
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t hanki ng you for your service and | al ways am
confident that the 1.1 mllion school children in
New York City schools are well served by their
chancel | or so.

CHANCELLOR WALCOTT: Thank you, sir and
| can use you as a job reference then since
[laughter] 1’1 be unenpl oyed?

COUNCI L MEMBER LEVIN. Any tine.

CHANCELLOR WALCOTT: Alright, |
appreciate that as well, sir.

COUNCI L MEMBER LEVIN:  Thank you.

Thank you, M. Chair.

CHAI RPERSON JACKSON:  Jurmane W Ii ans.

COUNCI L MEMBER W LLI AMS:  Thank you. A
couple of things: one, | wanted to ask; give you
the opportunity to respond to one thing in
particul ar.

CHANCELLOR WALCOTT:  Sure.

COUNCI L MEMBER W LLI AVMS: W' ve been
hearing a | ot of zero tol erance things,
particularly when it conmes to Success Acadeny; that
they’ re kind of weeding out the people who nmay

cause sone trouble at some point in tine and
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actually renmoving themfromthe classroom so
they’re not really educating the sane...

CHANCELLOR WALCOTT: [interposing] Mn
hm

COUNCI L MEMBER W LLI AMS: Popul ation in
this school that they may have in another school.
Is there any response to that?

SARA KAUFMAN:  So all of our schools
are... we work to nake sure that all of our schools
are neeting the needs of all of their students,
whet her those students are English | anguage
| earners or students with special needs, and we
make sure that if we ever hear of a specific
instance in which that’s not the case, we
absolutely imrediately follow up on that and we...

[ crosst al K]

COUNCI L MEMBER W LLI AMS:  have you had
any. . .

[ crosst al K]

SARA KAUFMAN: Take any all egations
very. ..

[ crosstal k]

COUNCI L MEMBER W LLI AMS: O ...

[ crosstal K]
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SARA KAUFMAN:  Seri ously.

COUNCI L MEMBER W LLI AMS: Sone of the
charter schools using disciplinary actions to
renove peopl e?

CHANCELLOR WALCOTT: So |’ve heard it
and then | ask for the substance to back it up
versus just hearing it and then not really provided
with that information, but again, with you or any
other individual, if they hear sonething they need
to let us know, but it’s not relegated to Success
Acadeny. | nean | hear conplaints, whether it’s
di stricts schools or charter schools in genera
about you know, either disciplinary or other issues
and we have a variety of ways of cross-checking
i nformati on, but 1’ve heard the conplaint, but then
we do the due diligence and I have not seen any
evi dence of those conpl aints.

COUNCI L MEMBER W LLI AMS: (Okay and
secondly I wanted to ask you, we tal ked about sone
of the things that were learned in charter schools
and district schools, so district schools in
particul ar ‘cause | know charter schools wll be
|l ess... maybe a little harder, but how are we

bri ngi ng sone of those things back to the genera
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popul ation? Like PS 119 in nmy school is one of the
best schools in the district and we’re actual ly
unfortunately preventing themfromgetting nore
people into the school, which is one problem but
how are we getting the information fromthe schools
that are working back to the general popul ation?

CHANCELLOR WALCOTT: [off mc] You want
me to... you got it? So | nean there are a couple
ways. One is, as | indicated with the Innovation
Zone and the |-Zone is sonething that you know,
we’ ve never really had a chance to talk too nuch
about and we’d be glad to get you the informtion,
but the |-Zone has been doing a variety of creative
things that allow the successes that you' re tal king
about to be replicated in other areas and for
people to learn fromeach other, so we do a | ot of
sharing along that line. Through the clusters and
t he networks they have a | ot of cross-pollinating
that take place within their respective schoo
communities as well as successful practices, and if
you want Jose can tal k about that. So we have a
variety of different ways and how many now are part
of the |I-Zone? Over 300 if | renenber the nunbers

correctly so...
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COUNCI L MEMBER W LLI AMS:  [interposi ng]
M. Chair, are you aware of the |-Zones?

CHANCELLOR WALCOTT: Yeah, we’ve tal ked
about it before.

COUNCI L MEMBER W LLI AMS: kay.

CHANCELLOR WALCOTT: Yes, we’ve talked
about it, but I nean we can get you information to
do a deeper dive separate apart of this.

COUNCI L MEMBER W LLI AMS:  Sure.

CHANCELLOR WALCOTT:  Counci | Menber,
that we’' Il share. | think sonme of the beauties of
the I-Zone and sone of the other things we' re doing

to be creative around replicating successful

nmodel s.
COUNCI L MEMBER W LLI AMS:  Okay.
CHANCELLOR WALCOTT: And the Expanded
Success Initiative [chine] also is sonething; |'m

not sure how famliar you are with that; [chine] is
sonmething we’re really working hard around col | ege
and career readiness rate for black and Latino

mal es in particular and how we deepen it within the
exi sting 40 schools, but also expand it out, so we
take a look at a variety of different nodels;

successful nodels that work.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 160

COUNCI L MEMBER W LLI AMS:  Thank you.

SARA KAUFMAN:  Now can | ...

[ crosst al K]

COUNCI L MEMBER W LLI AMS:  No nore..

SARA KAUFMAN:. [interposing] Onh, just
to add one thing though. The state al so had
released a Dissemnation Grant to facilitate best
practice sharing between district schools and
charter schools and are funding schools to partner
with each other in order to share those best
practices and that’s aligned with also the
District-Charter Collaborative that works together
to also facilitate those connections.

CHANCELLOR WALCOTT: And sonet hing you
guys have been involved in, especially through the
SPECO with the Mddle School Quality Initiative as
wel | and taking a | ook at successful practices with
m ddl e school s and you know, when | started as
chancel l or | tal ked about creating 50 new m ddl e
schools. W have exceeded that goal. W have
created 61 new m ddl e schools and part of that is
based on successful nodels and how we replicate and

expand that as well.
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COUNCI L MEMBER W LLI AMS:  Thank you.
I’d love to see any reports that have cone for
those. | did want to allow nyself with sone of the
comments of Council Menber Vann; historically many
of these same conmunities are always told what's
better for themand so it’s extrenely painful when
it happens repeatedly, whether it’'s through
policing, through education or through other
processes, but again, thank you for the service and
t he dedi cation you put...

CHANCELLOR WALCOTT: [i nterposing]
Thank you, sir.

COUNCI L MEMBER W LLI AVS:  And | do want
to ask nmy... to be onto Resol ution Nunber 1906.
Thank you. | think ny coll eague Danny Dromm does
as well also. Resolution 1906, please sign on
Dromm and W Ii ans.

CHAI RPERSON JACKSON:  Thank you,
Counci | Menber. Chancellor, before I ask ny
questions | just wanted to say what’s on the record
that people submtted, so for the record we have a
resolution from Council Comunity District
Educati on Council 30 calling on a noratoriumof al

school cl osures, phase outs and charter school co-
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| ocations. Community Education Council District 6
a resolution co-locating schools in existing
District 6 buildings. For the record, a letter
fromMriamAristy-Farer, CEC President, CEC 6
regardi ng co-location hearing. For the record,
from Nat acha Fernandez Urena, a parent of a
sevent h-grader at M362 CSS, the Col unbia Secondary
School of Math, Science and Engi neering, about the
co-locations. A Debbie Taylor Kerman with her son,
a ninth-grader at M362 the Col unbi a Secondary
school for the record, and for the record testinony
from Advocates for Children of New York we receive
t esti nmony.

Chancel lor, | just have a couple
questions. | don't think they' re pretty | ong.

CHANCELLOR WALCOTT: Yes, sir.

CHAlI RPERSON JACKSON:  But many CECs
have passed resol utions regardi ng school |ocations
and ot her changes in school utilization. Does the
Depart nent of Education or the Panel for
Educati onal Policy respond to such CEC s
resolutions and if so, is it in witing?

CHANCELLOR WALCOTT: No, | don’t think

we comrent on resos whether it’s... | think that’'s
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just been policy whether it’s the city council or
CECs. Am| correct in that? Around CEC resos we
don't... whether it’s with the council or CECs,
they just passed the resos and we don’t coment on
that. That is correct. Ckay, | just want to nake
sure.

CHAI RPERSON JACKSON:  Well, | think
that you shoul d reconsider that policy because the
CEGs. . .

CHANCELLOR WALCOTT: [interposing] It’s
an adm nistration policy. That’'s... okay.

CHAI RPERSON J ACKSON: It’s an
adm ni stration policy.

CHANCELLOR WALCOTT: Around resos, yes,
sir.

CHAI RPERSON JACKSON: kay, so it’s
not... when you say admnistration policy that is
the policy of the mayor.

CHANCELLOR WALCOTT: The
adm ni stration, correct.

CHAlI RPERSON JACKSON:  Ckay.

CHANCELLOR WALCOTT: Represented by the

mayor .
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CHAI RPERSON JACKSON:  Alright, so
that. ..

CHANCELLOR WALCOTT: On resol utions,
mm hm

CHAI RPERSON JACKSON:  Wel |, because |I'm
| ooki ng at these resolutions of the CECs and it
goes to the heart of what part of the
adm nistration's gane plan is as far as dealing
wi th school closures, phase outs and charter
schools. Do you... | would think that just |ike
you responded here today...

CHANCELLOR WALCOTT: [interposing] Mn
hm

CHAI RPERSON JACKSON: These are
concerns. There should be sone formal response to
t hese specific resolutions, but if that’s the
admnistration’s policy, | just think that the
adm ni stration should revisit that policy.

CHANCELLOR WALCOTT: W engage, and
Sara can correct me if I’mwong. W engage..

[ crosst al K]

CHAI RPERSON JACKSON:  * Kay.

CHANCELLOR WALCOTT: The CECs as far as

their feedback and as you know, | go to Town Hal
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neetings at the CECs as well, so there is an active
engagenent both froma staff point of view, as well
as | have been along with ny teamto the CECs over
the last two and a half years |I’ve been chancell or,
so there’s that formal nechani sm

SARA KAUFMAN:  Yes, so we absolutely do
engage and col | ect feedback, as we nentioned
before, in ternms of specific proposals and in terns
of anything in witing, we do respond to al
f eedback that we collect, whether that’s over the
phone, over enail or in person or letters that we
receive prior to the Panel for Educational Policy
voting on a proposal, and the feedback that we get
and our responses are public made online; posted
online and al so shared with the panel prior to a
vote on that proposal

CHAlI RPERSON JACKSON: ‘ Kay, okay, so
Chancel l or’s Regul ation A-190 specifies that the
chancel | or nmust send a hard copy of any Educati ona
| npact Statement by delivery of first-class mail to
the i npacted CEC, Community Board, Community
Superintendent, and I'mbasically reading it.

CHANCELLCOR WALCOTT:  Mm hm
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CHAI RPERSON JACKSON: I n order to ask
t he question.

CHANCELLOR WALCOTT: Sure, by al
means.

CHAI RPERSON JACKSON:  The school
principals and appropriate cityw de councils;
however, the regulation [ eaves it upon the
Communi ty Superintendent to provide notice to al
i npacted parents directly or via the principal, but
does not specify the nethod for such notification.
The question is since state law requires the
chancellor to notify affected parents, why does the
Chancel l or’s Regul ation A-190 leave it up to the
di scretion of the Community Superintendent w thout
speci fying a nmethod of notification?

SARA KAUFMAN:  So the process of
notification that we use to make sure all inpacted
parents are nmade aware of our proposals is to send
hone a letter; backpack a letter with every student
who is in a building that could be inpacted by this
proposal, and we think that’s the nost effective
and efficient way to make sure that parents get
notification about what’ s being proposed for a

bui | ding as quickly and as seanl essly as possi bl e.
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CHAI RPERSON JACKSON: Do you have
emai | s of parents; enmmil addresses of parents that
you coul d send them emails besides the backpack?

SARA KAUFMAN: | f a school comunity or
a school principal has an alternative nethod of
communi cating with their famlies, obviously that’s
appropriate, but we also send hone with students
the notice of the hearing and the infornmation about
the... about the..

CHAI RPERSON JACKSON:  And that’s..

[ crosstal k]

SARA KAUFMAN:.  Proposal .

CHAI RPERSON JACKSON:  And that’'s for..
at all grade levels Kto 12.

SARA KAUFMAN:  Correct.

CHAI RPERSON JACKSON:  And Chancel l or, |
heard you said in your opening statenent that you
feel that that nmethod has been successful ?

CHANCELLOR WALCOTT: W have found that
backpacking is a tried and true way of
comruni cating and in addition to | think the other
| ayers on top of that that | referred to as well,
but you know, we always | ook for new ways to find

comruni cati on and as you know we’ ve devel oped a
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text messaging capacity as well and so there are a
vari ety of nmechanisns, but I think fromthe
feedback | receive the old fashi oned way of
backpacki ng does work well.

CHAI RPERSON JACKSON: Has the
Depart nent of Education done any eval uation on the
fiscal inpact of school closings including start up
costs for new schools as well as the cost of adding
many nore teachers excess from cl osing schools into
their Absent Teacher Reserve Pool ? And especially
| think you nentioned earlier, Sara, with respect
to there’s a fornmula when there’s a new schoo
openi ng and to co-locate a school ..

CHANCELLOR WALCOTT: [interposing] Mn
hm

CHAI RPERSON JACKSON: O a charter
school the nunber of roons like for a principal in
an office and other things |ike that, what is the
financial inpact on all of the situations regarding
school closures and including start ups for new
school s?

CHANCELLOR WALCOTT: So we’ ve done

anal ysi s.
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CHAI RPERSON JACKSON: [interposing] On
t he aver age.

CHANCELLOR WALCOTT: Alright, average.
| mean | don’t have ny fiscal people here so..

CHAI RPERSON JACKSON: [i nt erposi ng]

Ri ght.

CHANCELLOR WALCOTT: | mean we can get
you that information, but we do know at the front
end in the starting up of new schools it costs nore
than as... ‘cause you re doing a ranping up of
hi ri ng and equi pnent purchasing and things al ong
that line while the phase out schools... and | know
reports have shown you know, still have a high per
pupil ratio as well as far as the Fair Student
Funding is concerned, so a |lot of the costs are
front ended with the new schools and then that’|
evol ve and they have greater flexibility in the
first three years, if I’mnot m staken, of doing
the ranping up with hiring ‘cause they' |l be
phasi ng up as far as the nunber of sections they
have per grade, and then that’'|l |evel off and then
the sane rules that apply to the entire schoo
system whether in a hiring freeze or not, wl/l

apply to those schools. But we can give you a nore
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deeper dive analysis and | can get our fisca
people to coordinate with your staff as far as the
exact details and Sara may have sone additiona
information to add. No? No, | nean...

CHAI RPERSON JACKSON:  How nmany roons
are... when a school is co-located how many
basically roons are necessary? | know you tal ked
about there are a certain nunber of students;
there’s a roomas far as a classroom but how many
adm nistrative roons are basically necessary in a
school set up?

SARA KAUFMAN:  In terns of
adm ni stration?

CHAI RPERSON JACKSON:  Yeah.

SARA KAUFMAN:  Yeah, so the...

CHAI RPERSON JACKSON: [i nt erposi ng]

Adm ni stration, principal, dean or supplies or
what ever .

SARA KAUFMAN:  Yep.

CHAI RPERSON JACKSON: I n essence that
i npact, especially the nunber of classroons wthin
a school that woul d...

[ crosst al K]

SARA KAUFMAN:  Yep.
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CHAI RPERSON JACKSON: | npact .

SARA KAUFMAN:  So we do have, as |
menti oned before, a footprint that is a cityw de
standard for how we assess the space across the
city. In that there’ s an instructional room count
that’s provided to a school in addition to a
cluster room which would be for a specialty
pur pose, resource roons for pull-out and then al so
adm ni strative space. Adninistrative space is
based on the size of the school, so the nunber of
students in a school determ nes the nunber of adm n
roons that that school would get. Oten our sort
of standard small school size of about four
sections of grade has about three and a half roons
desi gnated for adm nistrative purposes and those
roonms could be configured as three full size roons
and a half size roomor snaller office spaces, but
an equi valent of three and a half adm nistrative
spaces, which again, could be nultiple half size
roons that would be an equivalent of a three and a
hal f .

CHAI RPERSON JACKSON:  And how many new
school s have you opened in this adm nistration; 600

and what ?
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CHANCELLOR WALCOTT:  54.

SARA KAUFNMAN:  54.

CHAlI RPERSON JACKSON: Ckay. So host
schools are often giving up sone classroons as well
as libraries, science |abs, nusic roons, art roons
for us by the new co-Ilocated school and each school
al so needs its own roons for adm nistration. W
have heard estinmates that a building | oses 10
percent of the capacity for every additional schoo
that noves in. Have you heard of that and do you
agree with that if so; if not and what is your
estimate? 10 percent.

CHANCELLOR WALCOTT: Alright, we’ ve
| ooked at each other. W’ ve never heard that 10
percent. ..

[ crosst al K]

CHAI RPERSON JACKSON:  you never heard
of that?

CHANCELLOR WALCOTT:  Fi gure.

SARA KAUFMAN:  No.

CHANCELLCOR WALCOTT: W know and t hen
Sara can do the deeper response to your question
that. ..

[ crosstal K]
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CHAI RPERSON JACKSON:  Okay.

CHANCELLOR WALCOTT: A school that may
be in an underutilized building naturally spreads
and so there’s a spread that takes place where they
take over underutilized space, and then what Sara’s
team and Kathleen Ginms teamw |l do we’'ll go in
and work with the school taking a |ook at the
space, determining full roons versus half roons and
then we work on the allocations, so sone people nay
have been used to an art room being over here as a
result of the spread, but now that room nmay be used
for sonething else, but the art roomis not
elimnated altogether and that’s what the buil ding
pl anners do in conjunction with the folks. Sara?

SARA KAUFMAN:  And just to add to that,
on average we actually see that the buildings that
only have one organi zation tend to actually be nore
overcrowded than the buildings that have nore than
one school in them and that’'s as a result of the
bui | di ngs where we house or the buil dings where we
propose to co-locate new options are typically the
buil dings that tend to be nore underutilized from
the beginning. And in terns of specialty roons,

schools are able to determ ne how they want to
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programtheir classroons and are able to you know,
if they’d like to use one of the roons for dance or
art, that’'s up to the schools to nmake that
deci si on.

CHAI RPERSON JACKSON:  Now, do you have
schools that are... that exceed the total capacity
utilization of the building because I'"mtold that
you all ow co-locations to exceed 100 percent of a
buil ding’s capacity according to the fornulas you
use in the blue book.

SARA KAUFMAN:  Yes, so there are two
ways i n which we assess...

[ crosst al K]

CHAI RPERSON JACKSON: Wi ch. .

[ crosstal k]

SARA KAUFMAN:  Space.

CHAI RPERSON JACKSON:  As you know
crowdedness causes problens and |'m..

[ crosst al K]

SARA KAUFMAN:  So. .

[ crosst al K]

CHAI RPERSON JACKSON:  Just . ..

CHANCELLOR WALCOTT: | nean..

CHAI RPERSON JACKSON: CGo ahead.
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CHANCELLOR WALCOTT: No, | was going to
say Sara. ..

[ crosst al K]

CHAI RPERSON JACKSON: That's fine.

[ crosst al K]

CHANCELLOR WALCOTT: Is really expert
at this answer so | nean...

[ crosstal k]

CHAlI RPERSON JACKSON:  Ckay.

CHANCELLOR WALCOTT: It really is a
very interesting and deep answer that is
fasci nati ng.

SARA KAUFMAN:  And |1’ d be happy to go
as far into the details here as you' d |ike, but
there are two ways to assess the capacity and the
utilization of the building. One is the
utilization figure, which you nentioned, in terns
of being over 100 percent utilized. That is based
on the nunber of student enrolled in a school and
the capacity of the building. Wen we propose a
co-location, we use nuch nore information than is
avai | abl e based on that nunmber. W do a wal k-

t hrough of every building with the Ofice of Space

Pl anning to figure out the nunber of classroons
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that are actually in that building and when
nmenti oned the footprint before, that we... if a
school is programm ng... say has 60 students in
Ki ndergarten, that school could be progranmm ng or
in first grade, could be progranm ng two school ..
the two sections with 30 students or say three
sections of 20 students and we take that into
account when we determ ne how many cl assroons t hat
school is actually going to need. So and the other
itemthat inpacts the capacity is the nunber of
students that are actually served in a building; is
served in a classroom so if there’'s a... typically
in our buildings that are very underutilized there
tends to be a | ot of roons that naybe are used for
adm ni stration and not for classroons, and those
cl assroonms do not generate a capacity nunber. So
when those cl assroons then end up being used for
students, the capacity of the building essentially
i ncreases as opposed to when they’' re being used for
adults and for administration. So there’ s one
factor, which is the utilization rate, but what we
really focus on is the nunber of roonms in the
bui | di ng and how t hose roons are bei ng used for

st udent s.
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CHAI RPERSON JACKSON:  And when you said
that you go in with your assessnment team and wal k
through is the principal or soneone fromthe schoo
part of that wal k-through in order to assess what
the total capacity is?

SARA KAUFMAN:  Absolutely. The
principal attends the wal k-though wth the Ofice
of Space Planning. W’ ve often had requests for
ei ther other...

CHAI RPERSON JACKSON:  [interposing] And
what about |ike the do you have UFT Chapter Chair?
| nean because basically I would think that you
woul d want a consensus of all of the players at
that particular building that this is what it is.

SARA KAUFMAN:  Right, which is why we
have the O fice of Space Planning, who do those
assessnents. They are... they wal k through the
buil ding and identify... literally count the
cl assroons in the building and how big they are.
There’s no judgnment made about how the rooms are
being used. It is a non-judgnmental use of the
buildings. 1t’s an count of classroons based on

how t he bui |l di ng | ooks.
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CHAI RPERSON JACKSON: ‘' Kay. Well, let
me thank you, Chancellor and your team for com ng

in, where there will be follow up with our team

her e.
CHANCELLOR WALCOTT: Thank you, Chair
CHAI RPERSON JACKSON: W appreciate it
very much. | hope to see you again before 12-31-

13, but if not, you know | appreciate you. You're
a runner; you have done what do you call it; a
triathl on.

CHANCELLCOR WALCOTT:  Tri at hl on.

CHAI RPERSON JACKSON:  And. .

[ crosst al K]

CHANCELLOR WALCOTT: | did one in
August, yeah.

CHAI RPERSON JACKSON: | have a lot to
follow up on you with that, but also |
appreciate... | truly believe that you have the
best interests of children in your mnd and in your
heart. | know that your children went to public
school s and your grandson..

[ crosstal k]

CHANCELLOR WALCOTT: Yeah, ny children.
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CHAI RPERSON JACKSON: O at | east one
of them

CHANCELLOR WALCOTT:  Now our
grandchi | dren go.

CHAI RPERSON JACKSON: Are attendi ng
public schools. Even though | disagree with this
adm ni stration on several aspects regardi ng what
they do, it is all for the betternent of us

ref ocusing on what’s best for the children of New

York City.
CHANCELLOR WALCOTT: Thank you, M.
Chai r.
[ crosst al K]
CHAI RPERSON JACKSON: | want you to
know t hat .
CHANCELLOR JACKSON:  And I, as |
i ndicated in ny opening, | have the utnost respect

for you and your | eadership. Even prior to
becom ng a city council nenber and definitely

bef ore becom ng chair of the Education Comittee,
you’ ve been a long term strong advocate on behal f
of our students and | thank you for your years of

service to our public schools and especially to our
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publ i c school students, so thank you for your
| eader shi p.

CHAI RPERSON JACKSON: Thank you. Next
we're going to hear fromthe three unions. M ke
Mul grew fromthe United Federation of Teachers,
Ernie Logan from CSA, and also fromDC 37... [off
m c] who do we have? d en Bl acks...

[ Pause]

CHAI RPERSON JACKSON: Vi ce President of
Local 372, which represents the schools. Let’s
take one mnute to adjust the transition, please.

[ Pause]

CHAI RPERSON JACKSON: Ckay, are we
ready to begin? Everyone in the room pl ease take a
seat. There are sone seats. People in the other
room if you want to conme forward, | see about si X,
seven vacant seats up front, so people in the other
roomcan cone in and sit down if you can hear ne
over there. Sergeant, would you nmake the offer?
W’ ve been joined by Donenic Recchia, the chair of
Fi nance Comm ttee from Brooklyn. Wth that, now
we're going to turn to the unions and we’'re going
to hear from M chael Mil grew, the president of UFT;

Er nest Logan, president of Council of Supervisors
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and Adm nistrators; den Blacks, vice president of
Local 372 and Janella H nds, UFT vice president for
hi gh schools. Now all of you, the four of you...
do you need that top there, no? Ckay, would you
rai se your right hand, please? Do you swear or
affirmto tell the truth, the whole truth and
not hing but the truth in your testinony before this
commttee and to respond honestly to counci
menbers’ questions?

M CHAEL MULGREW | do.

CHAI RPERSON JACKSON: Thank you. M.
Mul grew, you nay begin.

M CHAEL MULGREW Cood afternoon,

Chai rman Jackson and to all the nenbers of the Gty
Council. | appreciate you having these hearings
and it’s very sad that we are here today, and the
reason we are here today is because of sone of
the... I want to just tal k about sone of things
that have caused this to be such a major issue of
conflict throughout this city under this

adm nistration. The injustice, lack of integrity,

| ack of fairness, zeal ous ideology, bad governance
and to wap it all up, sinply gross inconpetence

and m smanagenent on behalf of this adm nistration
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has caused so many communities inside of this
school to be... inside of the city to be pitted
agai nst each other. | wll not read ny testinony.
| just want to make some short conments.

W have had co-locations in New York
City for decades, decades and you never saw a
single community put in conflict wth each other.
This admnistration... and 1’1l bring you sone
exanpl es of what they’'re trying to do right now.
You know that ny organization is suing the city for
the co-locations they re planning on into the
future and I will talk about sonme of the nost
recent ones that have gone on. IS 2 in Staten
I sl and school was ravaged by Hurricane Sandy. They
are trying to co-locate another public schoo
inside of 1S 2. They want to put an IS inside of
an IS, The parents have asked... our conmunity’s
been greatly danmaged. W are having... we're
getting... nost of the children are back. W have
| ost maj or amounts of supplies and different
things. Wy do you want to put an IS inside of our
I S? Way would just not help us? The city has no
answer. They just said it would be better to have

two i nternedi ate schools in one building, and when
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t he parents asked where was the Departnent of
Education getting the noney to do this, the
Depart nent of Education said they had set aside
$200, 000, to which the parents becane very outraged
and they wanted to know i f you had $200, 000 for
anot her school, why can’t you fix our boiler that
hasn’t worked for a year? This is zeal ous
i deol ogy. This is an order perhaps com ng down
from above saying do nore of these before we | eave.
PS 302 in Brooklyn has trailers, the fanous nol dy
trailers, have been there for decades, decades.
They are still there and the children fromPS 302
in Brooklyn are still going there, yet the
Depart nent of Education has said there is room for
a co-location. Wen the school said why can't we
just get rid of the trailers and bring our children
back in, they said no. So they would rather |eave
children in noldy trailers so they can keep their
i deol ogy and nove forward with their path of
destruction and conflict. Flushing H gh School has
been overcrowded for years, years. Many has
taken... and the | arger schools have taken | arger
budget cuts. They now want to co-locate two nore

addi tional school s inside of Flushing H gh School.
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That will nean that the school with an 11-period
day that has lunch starting at 8:50 in the norning
needs to readjust again. | amsure w thout reading
it that every Educational Inpact Statenent tells
you that this is proper, it is not a problem and
the existing school can handle it. Those are lies
and this has all cone about because of Mayora
Control and a PEP panel with no checks or bal ances.
It should never have happened, and in terns of the
charter schools, which is such a hot topic, people
are... you ve heard the stories over and over. |
can bring up individuals that are inside of ny
testinmony. | really would not want to right now,
but the fact that schools; the charter schools are
bei ng given preferential treatnent in ternms of the
facilities; howthe facilities are then fixed and
mai nt ai ned once you' re inside of the public
schools; the fact that one charter school operator
clainms to be a public school in terns of space, but
then will sue the controller of New York City
claimng that are private and shoul d not be
audited. | blanme this on this adm nistration and I
al so blanme it on State Conm ssioner King and

Chancel l or Tisch. In 2009, we passed a |law. There
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was a | aw passed in Albany. That law ‘til this day
has never been inplenented. The only thing that
has been inplenmented was the raise of the nunber of
charter schools in New York City. The assurances
that they have the sane children, the assurances
that they are being... that the public school is
treated the sanme as the charter school. It has
been one feeble excuse after another by both
Commi ssi oner King and Chancel |l or Tisch why they
cannot enforce the | aw that was passed in 2009.
am asking... and | support what the City Council is
doing. | am asking for an anmendnent. | think that
your resolution does not go far enough. | think
that before a co-location is approved for a charter
school that they nust be conpletely transparent
with all of their econom cs and they nust be
conpletely transparent with all of the student
enrol | mrent, how the student enroll nent happened to
be there, with expul sions, with suspensions, wth
needs of the students. And when | say transparent
with economcs, | nean all financial records nust
be made open to the public, as well as the fact
that no co-location in this city should be approved

Wi t hout the approval of the CEC and the parents and
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the schools that are actually being inpacted by
this. Thank you very nuch.

CHAI RPERSON JACKSON:  Thank you.

Ernest Logan, the president of CSA, the Council of
Supervi sors and Adm ni strators.

ERNEST LOGAN: Thank you, Chairnman
Jackson. M testinony is there for the record.
[’mjust going to bring up sone points. | got here
early today because | wanted to hear what the
chancellor had to say and | wanted to hear his
answers to the questions that you brought up, and
one of the things he never really quite tal ked
about is that when we do co-locations, even though
we’ ve been doing them for a decade, we’ve never had

a situation where it was A Tale of Two Cities; the

haves and the have nots. Now al | of a sudden as
we do co-locations we... ny nenbers are in many of
these co-locations. | represent the principals who

are not co-located and instead of having this
ability for people to work together, they are

I nposed on each other w thout any conversation with
t he host principal and the incom ng principal.

They are told, “You are to be there.” Now, |’ve

heard a | ot of conversation today about these wal k-
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t hroughs and about having the community invol ved.
Never once has anyone nentioned the superint endent
today. By |aw the superintendent, the conmunity
superintendent is responsible for the schools in
their districts. That’s by |aw, and yet no one has
i ndeed followed the law. They’ ve circunvented the
rol e of the superintendent and done exactly what
they wanted to do, so they have the superintendent
neeting with the CEC and the CEC will say to the
superintendent, “W don’t approve this.” It
doesn’t matter because the superintendent has
orders to just go along with the programit’s from
Tweed, or as you heard today, they did not bring a
superintendent. They brought a cluster |eader.
What standing does a cluster |eader have in the
true governance of New York City schools? None
what soever. It’s a position that was created. It
Is not a chancellor; it is not a deputy chancellor.
It’s a created nanagerial position called a cluster
| eader. Nowhere in state government does that
person have any control over the schools unless
given directly by the chancellor. Now, are they
telling you today that this cluster |eader is over

the superintendent? WelIl, they never say that, but
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that’s what they exact are doing. W found that
with co-locations of charter schools, charter
schools get the preferential treatnent, and |’ |
give you a case in point. Wen we raised the issue
of PCBs in schools, every tinme they were getting
ready to co-locate a school with a charter schoo
they renoved the PCBs in the charter schools area
and left the traditional district school just as it
was and t hen when they expl oded on children that’s
when t hey went back, even though we raised that
I ssue.

Si nce 2003, nore than 140 school s have
been cl osed or phased out. Many of these sane
schools were created by this admnistration. |
know when soneone asked the question today can you
tell us about the schools that you put new school s
in and how are they doing, and the case in point
that was nmade when soneone nentioned... | think
Counci |l Menber WIIls nentioned August Martin High
School. They’ ve had three principals there. The
problemis that no one’s had an opportunity to be
successful because no one has provided support for
t he school |eader to allow themto be successful,

and then they went on to tal k about how successf ul
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they were with Goddard M ddl e School to Goddard
H gh School. That was done where the principal net
where the school community and deci ded to take
Goddard 202 in District 27 and nmake that a schoo
that went fromsixth through eighth to sixth
through 12. It’s an interesting little piece
there. Successful truncations of schools happen
only when the conmmunity is involved, and you don’t
have the aninosity that conmes about when you're
I Mposi ng on a community.

No one can ever explain to us to any
satisfaction why we are doing co-locations in the
first place, and yes, we have done them Do not
count District 75 as a co-location, because our
parents and our |eaders in the conmunity want the
children with District 75 students to attend...
attenpt to go to school in the nei ghborhoods where
they live, so that’'s not a co-location. To us,
that’s providing additional resources for students
with needs in that conmunity. So to say that’'s a
co-location and it’s alright ‘cause we' ve al ways
done it, that is indeed not a co-location. The PEP
has beconme a rubberstanp, so | want to ask the

guestion today. Has there ever been, after going
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to the PEP, ever been one that has been rejected?
And they couldn’t answer that because they never
take sonmething to that board that they let the
board reject. Everything that they go through the
board rubberstanps. Unfortunately, parents now say
why even bother? You even now find parents that
only want to be on the CEC, so we have | ooked at
the resolutions and we strongly endorse the
resolutions that are presented by the Gty Council
[chime] We hope to | ook at the anendnent that the
UFT [chinme] is offering and add our voice to that.
So thank you, M. Chairmn.

CHAI RPERSON JACKSON: Thank you for
comng in and listening to the testinony and
steering the course. And next we're going to hear
fromthe vice president of DC 37, M. Bl acks.

GLEN BLACKS: Good afternoon, Honorable
Chai rman Robert Jackson and the fellow conmttee
menbers. At this tine | would like to give
testi mony on behal f of my president, Santos Crespo,
Jr. W represent about 25,000 nenbers that are in
a non-teaching capacity for the New York Gty
Publ ic School System Qur nenbers are parent

coordi nators, school aides, school crossing guards,
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subst ance abuse counselors. Qur nenbers are in the
front |ine between the Departnment of Education and
the people in the community we serve. W are
responsi ble for providing the safe, efficient and
orderly environment for the proper education of New
York City 1.1 mllion school students. | am here
i n support of Resolution Nunber 1263 and Nunber
1906 and proposed Resolution 1395-A. If enacted,
these resolutions will be the first step toward
restoring the comunity voice to our schools. Qur
city just went through a long primary election to
choose the next nmayor. Based on the results of one
of those races, one statenent cane out very |oud
and clear; this is A Tale of Two Cties, and
nowhere is this tale being told nore vividly than
in our co-located charter and public schools.
People will conme before this Gty Council and speak
about the charter schools as if they are quote
unquote “a shining city on the hill;” however, to
quote the former governor, Mario Cuonob, there is
anot her part to the shining city, the part where
the glitter does not show and there is despair. As
a policy co-locations have exasperated the great

injustice that is inequality. W have co-I|ocated
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facilities where the students of the charter schoo
wal k around with the last ipads, while the public
school students in that sanme school building are
wor ki ng from outdated text books, and their
teachers and their parents are forced to dig into
their own pockets to cone up with resources for
them \What nessage does that send to our kids? It
says one, you re not good enough, better |uck next
time. Just as inportantly what does it say about
us; that we will subject our children to this |evel
of inequality? Co-location flies in the face of
t he whol e idea of public schools being an
envi ronnent for equality, encouragenent and the so-
called Fair Student Funding. The resolutions which
the conmittee is considering are just the beginning
of revol utionizing our school by reengagi ng parents
and the conmmunity.

The Bl oonberg Adm ni stration has used
school s cl osures and reconfiguration as a nmeans
towards shoving their ideology into our collective
throats. These school closures and
reconfigurations have clearly been designed as a
nmeans for the Bl oonberg Departnment of Education to

break down the school unions. Unfortunately, the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 193
sad | egacy of Bl oonberg’s Departnent of Education
is that it has silenced the voice of parents and
i gnored the community. Under Bl oonberg, the DOE
has taken an “us versus thent approach toward
runni ng our school as opposed to we are all in this
t oget her approach that our children so richly
deserve. W nust repudiate the Bl oonberg Educati on
Policy for all its failures including deenphasizing
the role of school support team

Local 372 nmenbers ensure that children
arrive to school safely, on tine and are properly
fed so that they are ready for our teachers and
principals to educate them They listen to our
students and help them cope with the stress at hone
so they are focused and able to |l earn. Local 372
menbers are the friendly voices that prevent schoo
children from bullyi ng each other and hel pi ng those
very children build the confidence they need to
nove on. M nenbership is nmade up of people from
the conmunity. W have a vested interest in seeing
that our children succeed in the classroomas well
as in life. Under the Bl oonberg Departnent of
Educati on, our nenbers have endured 12 years of

| ayoffs with constant threats of future |ayoff,
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attrition and stagnant wages instead of enbracing
the inmportant role that Local 372 nmenbers provide
our school. Unfortunately, the nenbers of Loca
372 can tell that Tale of Two Cites firsthand
because each and every one of us live it every day.

Qur city is at the point in time where
we sinply do not have enough school aides, SAPIS
wor kers, parent coordi nators and ot her support
staff to provide the | evel of service that our
children so very well need and deserve. W have
been sounding the alarmfor years and [chine] have
been ignored. W can no |longer [chine] ignore the
fact that the achi evenent gap Bl oonberg pronised to
close is getting bigger and wi der every day. Qur
students are scoring poorly on standardi zed tests,
drug abuse continues to rise and threaten students
and bullying is occurring at an alarmng rate. It
is high time we recognize as part of being part of
the solution. W know we can help turn the tide,
and as being part of the conmunity who better
under stands our children’s need? | want to thank
you for this opportunity and I hope we all can work

t oget her.
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CHAI RPERSON JACKSON: First, 1'd like
to thank all of the respective unions for the
Depart nent of Education; UFT, CSA and DC 37 Local
372 for comng in and giving testinony on the
resol utions, also on the whole issue of the
oversi ght hearing that we are holding nowthis
afternoon. |’ m shocked when |I'’m hearing that at a
certain high school lunch is being served at 8:50
in the norning. 8:50? Wat tine do the kids start
school, 5:30 in the norning? Seven what? So
basically wi thin one hour when they get to schoo
they have to have lunch? That’s ridicul ous.

M CHAEL MULGREW |If you’'re not aware,
a normal school day woul d be eight periods. That
hi gh school currently has 11.

CHAI RPERSON JACKSON:  And so it’s way
over cr onded?

M CHAEL MULGREW WAy over cr owded.

CHAI RPERSON JACKSON: And is that one
school or is that a co-|ocated school ?

M CHAEL MULGREW It’s Flushing; it’s
one. They' re co-locating two new schools into it.

CHAI RPERSON JACKSON:  Wait a mnute.
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M CHAEL MUGREW EIS says it will not
have an i npact and the school’s not overcrowded.

CHAlI RPERSON JACKSON:  So. .

ERNEST LOGAN: [interposing] Let ne
just add a little to that.

CHAI RPERSON JACKSON: [interposing] |’'m
trying to understand.

ERNEST LOGAN: Yeah, the EIS; | think
sonmeone rai sed that here; asked a question about
the EI S

CHAI RPERSON JACKSON:  Be... when you. .

[ crosst al K]

ERNEST LOGAN: Yeah.

CHAI RVAN JACKSON:  When you comment
just identify yourself so we can...

[ crosst al K]

ERNEST LOGAN:. Onh, Ernest Logan..

CHAI RVAN JACKSON:  [interposing] And
that was M ke Ml grew.

ERNEST LOGAN: M ke, yeah.

CHAI RVAN JACKSON:  Ckay.

ERNEST LOGAN: When the EIS is
present ed, besides not having enough tinme to really

anal yze the EI'S, they’ ve never done an EI S that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 197
showed that it’s a negative inpact on the schoo
community for what they want to do. | have yet to
see one that said this is a negative inpact. W
should not do it.

CHAI RPERSON JACKSON: So you nean they
tailor it to look like it’s going to be a positive
aspect .

ERNEST LOGAN: Correct and they al so
say when they' re doing the EIS that all of the
school community has been involved in the anal ysis.
That nmeans the SLT, the teachers, the principal and
nost... in many cases they show up at the schoo
and say to the principal, “Walk with nme,” and the
principal follows along ‘cause the boss is here,
the “tweedi es” are here and they | ook around and
then they | eave, and next thing you know there’'s a
report that says this is avail abl e space.

Now, one of the other questions that
was rai sed today during testinony was that
someti mes when you co-locate a charter school for
i nstance, you take away roons that are absolutely
I mportant for the traditional school that they
| ose.

CHAlI RPERSON JACKSON:  Li ke what ?
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ERNEST LOGAN: Like a library, for
i nstance and now you conme up with a karate room for
the charter school or a dance studio or today |
heard the block room | wanted to know what the
bl ock roomwas. | want to know what the bl ock room
is. It’s a place for blocks? They hold bl ocks?
[l aughter] But you see, the problemthat | have,
Chai rman Jackson, is |I’mnot saying that we should
not try to do things that are innovative, that
bri ng peopl e together and support all our children.
It’s the arrogance of the boss; the master knows
better than the people that they re serving, and
that’s ny issue.

JANELLA HI NDS: Janella Hi nds, United
Federati on of Teachers.

CHAI RPERSON JACKSON: Go ahead.

JANELLA HINES: To add to that point,
i f you | ook at a school |ike Lehman H gh School in
Brooklyn... | mean sorry, in the Bronx, which is a
community school, which was slated for closure at
one point. After the community outcry, the DOE
deci ded not to close that school, but they decided
to continue with their plans to co-locate new

schools in the building. In order to co-locate new
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schools in that building, they had to reduce the
enrol I ment at Lehman, which resulted in the
reducti on of essential prograns that nmade Lehman
what it was, and so when they tal k about
educati onal inpact not being negative to a schoo
community, it’s an unrealistic perspective about
what a high school experience or a mddle schoo
experience or an elenentary school experience is to
the students in a particular nei ghborhood.

CHAI RVAN JACKSON:  Now wait, | heard
t he chancellor and Sara... | forgot her |ast nane.
She’s head of Portfolio... Kaufman, right? Sara
Kauf man i ndi cated though that they don't respond in
witing to resolutions of CECs and don’t respond to
resolutions of city council, but they engage the
communities. |If they're |ooking to co-locate or
cl ose they’ re engaged and whatever comments, they
respond in witing to those coments and it has to
be posted on the website and sent to the parties
under the rules and regulations. So | would... so
I f people are raising the negative inpact... so
you' re basically saying to me what they do is they
turn around and put a positive spin on a negative

situation?
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JANELLA HI NDS: Not necessarily.

CHAI RPERSON JACKSON: What do they do?

JANELLA HI NDS: Sonetinmes they w |
say, “We have heard what you ve had to say. W
still believe that this is the best decision to
make for this particular school comunity.”

CHAI RPERSON JACKSON:  Ch, okay. Uh-
huh.

ERNEST LOGAN: Council Menber, may |
respond a second?

CHAI RPERSON JACKSON: Ernest, what’s
your namne?

ERNEST LOGAN:  Ernest Logan.

CHAI RPERSON JACKSON:  Un- huh.

ERNEST LOGAN:  Chai rman Jackson, a case
in point is Dewey H gh School.

GLEN BLACKS: | was just going to say
t hat .

[ crosst al K]

ERNEST LOGAN: No one has asked Dewey
H gh School comunity...

[ crosstal k]

CHAI RPERSON JACKSON:  And that’s in

wher e, Brooklyn?
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ERNEST LOGAN: Brooklyn. No one has
asked the Dewey Hi gh School comrunity whet her they
want anot her school or not. They ve deci ded that
they wanted to do that. Now I'I|l go to Queens.
Long Island City Hi gh School, a school..

[ crosst al K]

CHAI RPERSON JACKSON:  Ri ght.

ERNEST LOGAN: They attenpted to cl ose
that we bl ocked on the closure. This school year
t hey reduced the nunber of incom ng students and
then decided to have a neeting to do a co-location
in this school with the space that they opened up
by reduci ng the nunber of freshman students, which
then caused themto | ose prograns that were
successful .

CHAI RVAN JACKSON:  Ah. ..

ERNEST LOGAN: You see, | can’t have
space in a school unless | stop having students
come to this school. So they decided that Long
Island City H gh School; they' re going to get what
t hey want one way or the other, so this year they
reduced | believe it’s over 300 incom ng freshman
so they woul d have space to now say we have space

to do a co-location, and that’s what |1’ mtal king
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about. The school, they put a new principal in; a
new team They really started turning this schoo
around. They had great nunbers | ast year.

CHAI RVAN JACKSON:  So you nean the turn
around with bei ng successful.

ERNEST LOGAN: Correct. They couldn’t
close it like they wanted to, but they put in a new
| eadership teamthere and that team worked together
with snmall |earning communities to turn the school
around and they had a first year out the box
success. They wanted to build on that. They find
out that when they see their nunbers for this year
they’ re mi ssing 300 students, which neant they had
to axe those teachers; viable teachers in the
prograns that they had, support personnel, as well
as assistant principals. That’s how you create
failure and then you're able to do the things by
design that you wish to do, which is to co-locate
sonet hi ng because I want to have a place for a
smal | school sonewhere.

COUNCI L MEMBER RECCHA:  Counci |l Menber,
can | just...

CHAI RPERSON JACKSON: Sure, go ahead.
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COUNCI L MEMBER RECCHI A: | want to
t hank President Ml grew and..

CHAI RPERSON JACKSON:  Doneni ¢ Recchi a.

[ crosstal k]

COUNCI L MEMBER RECCHI A:  Presi dent
Logan, but on John Dewey Hi gh School; it’s my high
school. It's in ny district.

CHAI RVAN JACKSON:  Mm hm

COUNCI L MEMBER RECCHI A:  And... and..

CHAI RVAN JACKSON:  Excuse ne,
there’'s. ..

[ crosst al K]

COUNCI L MEMBER RECCHI A: And we’'re
focusing on which... from2004 ‘til today | have
emails, letters and mnutes of neetings that | had
with the adm ni stration about the problens at John
Dewey Hi gh School. W had shootings, stabbings.
They kept the same principal in there. Wen the
community asked for that principal to be renoved,
okay, the school was run down. Now they put a new
principal in and she’s doing good. The conmunity
supports her, we're all supporting her and now t hey
want to put a new school in next year and they

don’t even know the nane of the school. This is
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unacceptable. | feel like we are being set up. W
are being set up across the city and just to say |
have three co-locations going on right now in ny
district, alright? Every night I'mat a different
co-location neeting; tonight | have another one,
and it’s just out of control for no reason.

M CHAEL MULCREW | believe that in the
end history will wite this as one of the worst
chapters in New York Gty Public School history.
The reason, as | stated in ny testinony, we
shoul dn’t be here right now. This was purposely
done. It was inconpetent. It was destructive.

You took good schools and caused themto fail. You
took schools that were struggling and then put nore
stress on top of them You never considered a
school that said we’'re beating the odds. W’re an
award w nni ng school and you're telling us we don’t
need our art and nusic prograns, even though that’s
what we’'re using to beat the odds, and then take

t hat space away from us.

CHAI RPERSON JACKSON: How does the
budget i npact because a lot...

[ crosst al K]

M CHAEL MULGREW The budget i npact...
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[ crosstal k]

CHAI RMAN JACKSON: O the school s have
been... lost nonies and they have to lay off
teachers and one school | know is asking the
Parent’s Association for noney in order to have
t eacher devel opnent. To me that’s crazy!

M CHAEL MULCREW And the sad thing is
t hat education funding has continued to go up, but
the funding is not at the schools. The funding is
at the central and the fact that all having a | ot
of small schools costs nore noney, but well, you
guys... the Gty Council has for years westled
with the Departnent of Education to be transparent
about its funding. It will shift personnel onto
school records when you ask them how nmuch is being
spent in schools and then they shift them back to
central. |It’s been a gane, it’s disgraceful and
that is why there are going to be significant
changes in 90 days, seven hours and 32 m nutes.

[l aught er]

CHAI RVAN JACKSON:  Danny Dromm from
Queens.

COUNCI L MEMBER DROW Wl I, just to

reiterate what Council Menber Recchi o was sayi ng
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and President Logan was saying as well, they're
doing it to Long Island City Hi gh School right now
and they did it to Newtown H gh School |ast year,
and | want to tell you, Newtown has been under
attack for over three years. They started out
making it a turn-around school. Then they wanted
to close it and they actually went through the
cl osing procedures and closed it, but due to the
UFT lawsuit they had to reinstate the principal, so
when they... and CSA. Then they cone back around
| ast year; this is after two years of that other
nonsense that went on; and say now we’'re going to
supposedl y reduce your nunbers and we're going to
put in an International H gh School in the sane
bui | di ng that was overcrowded for many years and
was part of the reason for the failure of the
school to begin with. And actually, in the case of
Newt own, Newtown went froma Cto a Bwth all of
t hat nonsense going on, so that’s testinony to the
teachers and the principals that have to work in
that school. And finally, if I mght also say when
I was questioning the chancellor before, it was in
regard to the Tale of Two Cities that | think our

representative fromDC 37 brought up as well. So
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when you put out an EIS in English only two weeks
bef ore anybody el se can see it, and then two weeks
| ater you still don’t have a translated version in
a school that has to be mnimally 90 percent
i mm grant; 60 percent Spani sh speaking; that | know
for sure, you are saying to those parents that they
don't matter, that their children don’t matter and
t hat whatever they have to say about what goes on
in that school doesn’'t matter and that the decision
has al ready been nmade because when | asked the
chancellor if he would be able to hold off on that
neeting, he said he would not and they’'re going to
proceed as planned with the parents not even having
the correct notification. WMaybe we need anot her
| awsui t .

[ Pause]

CHAI RPERSON JACKSON:  Asked the
chancel l or that he shoul d reconsider his decision
on that because it’s just that you' re tal ki ng about
a 70-page docunent and you’'re tal king about you
know, parents that are reading it in Spanish and
having a dialogue and tinme to do that. It takes
time and if a lawsuit is filed, it’s going to take

even nore tinme and attorneys are going to be
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involved. [It’s just not in the best overall for
our children and the people involved, and | asked
himto reconsider that so. | want to thank you al
for coming in. W appreciate it. W’re going to
hear from Dave Gol ovher, the New York City Charter
School Center; Valerie Babb, New York City Charter
School Center and Barbara Martinez, Unconmon
Schools. Please conme forward. Sergeant, if
there’s anyone in the other roomyou need to | et
t hem know there are seats available in this room
They hear ne? OCkay, you can conme over if you w sh,
whoever’s over there.

[ Pause]

CHAlI RPERSON JACKSON:  Ckay. Ckay, |
don't know what | did with it. They were right
here. Ckay, David CGol ovner of the New York City
Charter School Center, Valerie Babb fromthe
Charter School Center and Barbara Martinez from
Uncommon School s, wel cone. Would you rai se your
ri ght hand, please? Do you swear or affirmto tel
the truth, the whole truth and nothing but the
truth in your testinony before this conmttee and
to respond honestly to council nmenbers’ questions?

DAVI D GOLOVNER: Yes, sir.
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CHAI RPERSON JACKSON: Good. | don’'t
know who’s going to begin first.

DAVID GOLOVNER: | wil .

CHAI RPERSON JACKSON:  Okay.

DAVID GOLOVER: (Good afternoon
Chai rman Jackson and nenbers of the New York Gty
Council Commttee on Education. M/ nane is David
Gol ovner and I amthe vice president for Policy and
Advocacy at the New York Charter School Center
|’ mpleased to testify this afternoon about
Departnment of Education facilities, in particular
as they relate to charter schools. In the interest
of your time, | will not read ny whol e testinony.
[’mgoing to sunmarize a bit. Charter schools
conprised |l ess than one-twelfth of all co-
| ocations, do not receive funding for facilities,
operate in the small est anbunt of space per pupi
of any New York City school, trigger an equal match
to any school they are co-located with in terns of
funding for capital inprovenents, if they do
i nprove their space, and yet, we attract a
di sproportionate share of political attention
usual |y negative. Enacting these resolutions by

the New York State | egislature would cripple the
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novenent that has benefitted thousands of New York
City school children and has the potential to help
t housands of nore. O the over 50,000 children
currently on charter school waiting lists, close to
18,000 of them are represented by nenbers of this
Educati on Conmittee, but there’s nore than two and
a half tinmes the nunber of students in charter
schools in just those districts alone. The great
majority of charter school students, 93 percent,
are non-white with 73 percent receiving free
reduced priced lunch. Not surprisingly, a 2013
citywi de poll showed that charter schools are much
nore popul ar with non-white New Yorkers than in the
| ess affluent sections of the city. |In fact, our
experi ence doi ng advocacy for charter schools
t hroughout the city has shown that a good portion
of the opposition to charter schools cones from
gentrified nei ghborhoods of parents w th neans;
this while studies consistently show that charter
schools in New York city are bridging the
achi evenent gap between the Haves and the Have
nots. Wile | don’t think anyone woul d argue that
the existing systemof building utilization cannot

be i nproved, we believe the proposed resol utions




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 211
are too flawed to nerit your support, and | woul d
also |like to say that charter schools are public
schools and we do believe strongly they deserve
access to public space. However well neaning they
may be, all three of these resolutions prioritize
the parents of children who attend existing
district schools over those fam|ies whose children
are either not yet old enough to attend school or
t hose who want a choice of district or charter
schools. Al New York City famlies deserve your
consi deration. The passage of these resol utions
woul d send a cl ear nessage that sonme kids matter
nore than others. As to the particulars of each
resolution, I would like to note the foll ow ng:
Nunber 1263 woul d grant CECs the power to bl ock co-
| ocations, yet only district school parents are
al l owed on CECs. 40 percent of Harlenis
Ki ndergarteners are students of charter schools;
zero percent of their parents are eligible to be
menbers of CECs. |If this resolution was to go into
effect, CECs would have jurisdiction over al
public schools, though a lot of public schoo
students and parents will still renmain

unrepresented. The CECs al so suffer froma broken
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opaque el ection process. A 2011 study of that
process comm ssioned by four of the borough
presidents and the public advocate found
m smanagenent and negl ect around training, support
and el ections. In those elections only 5,036 votes
were cast, and when the el ections were re-held
because of questions over ballot flaws, the nunber
of votes went down to 2,782, an appalling figure
with over 1.1 mllion students. Transferring the
control that the state legislature granted to the
mayor to an unaccountable body is ill advised even
under the best of circunstances. To do so w thout
even first addressing existing structural problens
woul d only codify disenfranchi senent and
dysfunction. 1395 calls for a noratoriumin order
to allow us to study the inpacts of school closures
and forced co-locations. That study has been done.
The MDRC, an independent non-aligned Think Tank
created by the Ford Foundation studied snmall high
school in New York Gty for several years and
recently reconfirmed earlier findings. To quote,
“Smal | schools of choice in New York City continue
to markedly increase high school graduation rates

for large nunbers of disadvantaged students of
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color, even as graduation rates are rising at the
schools with which SSCs are conpared. As neasured
by student achi evenent and/or parental demand there
IS no question that charter schools have benefitted
| ow-i ncome conmmunities this noratorium purports to
hel p.”

Stanford University s 2013 CREDO st udy
found that 63 percent of New York City charter
school s show significantly larger growh in math
and 22 percent in their reading than students in
district schools. There are charter schools in the
Bronx with as many as 2,776 and 19, 037 applicants
for 35 or 80 seats respectively. Do you believe
any of those parents want to see new seats? |'m
going to turn it over to ny colleague, Valerie
Babb, to finish the |ast resolution.

VALERI E BABB: So 1906... good
afternoon, everyone, nice to see you. 1906 defines
affected parents and student as those with children
al ready in existing school buildings and woul d
demand increased notification for them \at about
the new schools noving into a conmmunity who do not
yet have students enrolled? Wwo will be notified

on their behalf, all potential applicants? The
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school buil ding does not belong to the DOE or
school |eaders or the parents who attend that
school. It, in fact, belongs to the entire
conmmunity and a call for a change in the
notification that excludes parents who may want to
see changes in the utilization of the building is
not a neaningful reform It is nmaking sure that
t he haves do not have to share with the have-nots.
W all live in New York City and understand that
real estate is precious. Nobody wants to give up
space and the parents of children [chine] in
exi sting school s understandably want that buil ding
used for the maxi mum benefit of their child, but
your role is not that of a parent. Your role is to
protect the interests of all children in the city.
An existing school already has a constituency; a
new school by definition does not.

There is a sense of despair anong New
York City parents about the limted options
avai lable to their children. Mny point to polls
show ng parental dissatisfaction wwth the state of
schools in New York City. This generally gets
interpreted as a rejection of new schools, be they

district or charter. Perhaps it is nore reflective
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of the inpatience of those parents who are
desperate for good seats and actually don’t have
the tine to wait for the systemto reformitself.
They see options they like and are frustrated that
a seat in a great school has five or 10 applicants
for every spot.

These resolutions, if enacted by the
state, would raise, not reduce that nunber, telling
parents in Hunts Point, Brownsville, East Harlem
and Jackson Heights that their need to send their
child to a great school wll just have to wait.

CHAI RPERSON JACKSON: Thank you. Next,
pl ease.

BARBARA MARTI NEZ: Good afternoon. My
name is Barbara Martinez and | am Chief Externa
O ficer of Uncommon Schools. Thank you for the
opportunity to present this testinony. |If you
could follow along with a PowerPoint | have.
Hopeful |y you have a copy of that. Geat.

CHAI RPERSON JACKSON: Can you tell ne
what are Uncommon School s?

BARBARA MARTI NEZ: Sure, that's the
next slide. That’'s slide nunber two. Unconmon. .

[ crosstal K]
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CHAI RPERSON JACKSON: Oh, I'msorry.

[ crosst al K]

BARBARA MARTI NEZ: Schools is a Charter
Managenent Organi zation. W’'re a network of 20
school s in Brooklyn.

CHAI RPERSON JACKSON: [i nt erposi ng]
kay.

BARBARA MARTI NEZ: W have 5, 000
students in Brooklyn, 535 teachers, over 100
support staff nenbers and 42 school neters. W'’re
one of the | argest charter nanagenent organi zations
in the state.

CHAI RPERSON JACKSON: ‘ Kay, do you have
a Power Poi nt that you can put up? No? Ch, okay.

BARBARA MARTI NEZ: | have a USB, but
didn't knowif it was possible. | can..

[ crosstal K]

CHAI RPERSON JACKSON: W can put it up.

[ crosst al K]

BARBARA MARTI NEZ: Certainly put it up.

CHAI RPERSON JACKSON:  Yeah. Oh, we
can’t put it up in here? No?

[ Pause]

CHAI RPERSON JACKSON:  Conti nue.
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BARBARA MARTI NEZ: O course. W are
i n nei ghborhoods; that’s the next slide. W are in
nei ghbor hoods in Central Brooklyn nostly in Bed-
Stuy, in Brownsville, Crown Heights and Ocean Hill
We have one school in WIIliansburg and now a coupl e
of schools in Canarsie, and perhaps nost rel evant
to the subject today is the nunber of famlies who
have applied for seats at our schools, who we could
not accommodate. | nentioned we have 5, 000
students. W have over 10,000 students on our
waiting list. Wether it’s working hard to have
positive co-locations, which we do, making an
i mpact on our community or sharing best practices
with teachers in our district co-located schools,
Uncommon School s takes our responsibility to the
nei ghbor hood and the public school systemas a
whol e very seriously. O course, our first mssion
Is to educate our students and we are particularly
proud of our ability to catch students up and
propel themforward. Qur first 12th grade cl ass
graduated in June and 100 percent of themenrolled
in college and are currently in college. Many of
themcanme to us in fifth grade readi ng and doi ng

math on a first grade |evel, and not even thinking
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that college was in their future, and how did we
turn that around for then? Well, a |onger schoo
day and a | onger school year for sure. |If you want
to get better at sonething, no matter what it is,
the nore tinme you have to do it, the better the
outcones will be, and as inportant though we
support our teachers. Uncommon is known as one of
the best places in the country for a teacher to get
really good at teaching and why is that? Every
teacher gets a coach that spends tine in their
cl assroom and that coach and that teacher work
t oget her about what of the things that you see in
your classroomthat you want to get better at.
That’ s why | ast year we had over 6,000 teachers
fromacross the country apply for only 300 jobs;
teaching jobs in our schools. Teachers know t hat
this is a place to grow, and for our kids to do
well in college we nust provide rigorous |essons
that are also joyful and that’s a picture of a
student that you m ght see on page five. One of
the things we do at all of our mddle schools is we
have pi day. That's March 14th, 3.14, and the
students who learn the nost digits of pi get to

throw a pie in their teacher’s face and we make
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math fun and our kids love math, and that’s why 100
percent of our eighth graders |ast year passed the
Al gebra Regents Examin eighth grade and that’s
I ncluding our Special Ed students as well. So we
make math lots of fun, and we do this, by the way,
all on the public dollar. It is Uncommon’s ni ssion
to operate mature schools solely on the per pupi
amount, so we take donations for schools that are
growi ng or are new because it’'s costly to open a
new school, but once our schools have all of their
grades, as nost of ours do, we take zero
phil anthropic funds. Qur point in doing that is
this: providing a high quality education to | ow
I nconme students is doable on the funds that are
currently avail abl e.

| know that the purpose here today is
to tal k about resolutions involving co-location, so
| want to spend a nonment tal king about our co-
| ocations. | want you to know t hat our schoo
| eaders, every single one of them work really hard
to have positive co-location relationships with
their district partners and | can tell you that in
al nost every single one of our co-locations we do

have a positive relationship, and | encourage you
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and anytine you want to come to cone visit us and
we can tal k about what nmakes those co-|ocations
wor K.

Take, for exanple, WIIliansburg
Col | egi ate Charter School. Qur seventh and eighth
graders at WIIlianmsburg Coll egiate Charter Schoo
are the homework buddies to PS 16 students
downstairs. On many occasions PS 16 has invited
our students to performin their school -w de
performances and vice versa, and recently our
school | eader and PS 16 school |eader got together
and said let’s make sonme nice signs for our schools
t hat show both of our nanes, and you have a picture
of that in that PowerPoint presentation of the sign
that both the principal of PS 16 and our principal
wor ked on toget her.

At Bed-Stuy Coll egiate, we partnered
wth PS 267 and also La Cma Charter School for a
KaBoom project. |If you don’'t know what a KaBooni
project is, it’s a one-day build of a playground,
and what they did is they took an enpty distressed
lot right next to PS 267, and the children of PS
267, along with the children fromour charter

school and a third charter school worked on this
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proj ect together as partners, and now they have a
beauti ful playground that is enjoyed by over 1,000
children in the comunity.

We al so work very hard to codify what
we know works in classroons for students and
di sseninate it, so in the past year we’ve provided
free professional developnment to our district co-
| ocat ed partners, so hundreds of district teachers
and principals have conme to our free professiona
devel opnent.

Had the resolutions that are being
consi dered today been in effect as state | aws,
little to any of this would have happened. W are
concerned that requiring CEC approval of a co-
| ocati on before presentation to the Panel for
Educati onal Policy and issuing a noratorium on co-
| ocations could harmthe future growmh of great
options like ours. W believe that input from al
stakeholders is critical to the establishnent of a
successful school, but we don’t want to risk
creating nore barriers where they aren’t needed.

[ m happy to take your questions and | would | ove

for you to cone visit sone of our schools.
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CHAI RPERSON JACKSON:  Well, first, let
nme thank all three of you for coming in
representing your respective organizations. | do
have sone questions, but let ne ask a question that
was asked for me to ask the question. So can
Uncommon School s explain what is their guidance to
charter schools regardi ng out-of-schoo
suspensi ons?

BARBARA MARTINEZ: |’msorry, what is
t he question?

CHAI RPERON JACKSON:  Can you with
Uncommon School s explain what is their guidance to
charter schools, ‘cause you have how many charter
school s?

BARBARA MARTI NEZ:  For our own charter
school s.

CHAI RPERSON JACKSON:  Yeah.

BARBARA MARTI NEZ: So what is our..
are you asking what is...

[ crosst al K]

CHAI RPERSON JACKSON:  Yeah.

BARBARA MARTI NEZ: Qur policy, our..

[ crosst al K]

CHAI RPERSON JACKSON: | guess so.
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BARBARA MARTI NEZ: Qut-of -school . .

[ crosst al K]

CHAI RPERSON JACKSON:  Regardi ng. .

BARBARA MARTI NEZ:  Suspensi ons?

CHAI RPERSON JACKSON:  Cut - of - school
suspensi ons.

BARBARA MARTI NEZ: Right. W have out-
of - school suspensi ons and we have in-schoo
suspensions. | can get you information on our
exact policies about what would trigger an out-of-
school suspension. | can tell you that they' re
very rare because we don’t want children to | ose
instruction. Wien it is necessary and for kids to
go hone and refl ect on what happened and what they
did, they do take their work with them and we have
mechani sms in place for themto catch up on that
wor k, but sonetinmes it is necessary for a student
to go hone and reflect on how their actions are
i mpacting their ability to get to and through
coll ege, which is what we all want for them

CHAI RPERSON JACKSON: Do you keep
statistics as to the nunmber of in-school and out-
of - school suspensions and how | ong for exanple, are

t he suspensi ons?
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BARBARA MARTI NEZ: | believe we do,
yeah and | believe we report those to the state.
Those are all public infornmation.

CHAI RPERSON JACKSON:  Okay.

BARBARA MARTI NEZ: | can al so get them
for you.

CHAI RPERSON JACKSON:  ‘ Kay, can you
supply that to our..

[ crosst al K]

BARBARA MARTI NEZ: Absol utely.

CHAI RPERSON JACKSON: Staff if you
don’t m nd?

BARBARA MARTI NEZ:  Sure, mmhm

CHAI RPERSON JACKSON:  The second
question is what is Uncommon Schools doing to
ensure that students with disabilities who require
smal | class settings have access to charter
school s?

BARBARA MARTI NEZ: That’'s a great
question. If you | ook at our Special Ed
percent ages across all of our schools, they are
very close to the district school and when they are
| ower, what’s really inportant to note is that in

many of our schools we have students who get |EP
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| i ke services and pull-out and go into our what we
call skills Rooms. W don't call it Special Ed in
our schools; we call it in skills roomand so you
m ght have a student within IEP sitting right next
to a student without an I EP, but they re getting
the sane help with their skills in a very snall
envi ronnment, so six kids at a tine, things |ike
that. So we absolutely encourage kids with IEPs to
apply. Qur IEP kids do great and we’re happy to
show that to anybody who wants to cone and see how
t hat works.

CHAI RPERSON JACKSON:  What is your
average class size in your charter school s?

BARBARA MARTINEZ: In the elenentary
and m ddl e school it’s about 29 kids per class.

CHAI RPERSON JACKSON: Mmhm  And so
you' re basically saying with respects to the
children with special needs that have an | EP you're
saying they' re getting the services within their
normal classroomor they are in snaller classes?

BARBARA MARTI NEZ: We have pul | -out.
We don’t have... | would have to check for you
whet her we have the self-contained all Special Ed

type of things, but we don’t necessarily believe
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that that’s the best thing for all students and so
we work with the parents and the Child Study Team
to make sure that the student is getting what they
need. It’s not always what nmaybe anot her schoo
woul d do.

CHAI RPERSON JACKSON:  Mmhm  They
di d. .

[ crosstal k]

BARBARA MARTI NEZ: But we have great
exanpl es. There’s one, our class president, who
just graduated in June, canme to us in fifth grade
with an IEP. He had a behavioral |EP

CHAI RVAN JACKSON: [ nt er posi ng]

BARBARA MARTI NEZ: He used to roamthe
hal | ways and throw things and things Iike that and
his IEP said basically he doesn’t really learn
anything. You just sort of sit himin a classroom
and we believed in hima lot nore than that.
Wthin a year we decl assified himbecause we do
that a lot. W find that kids really just needed
the structure and needed the extra attention and
then they don’'t need an IEP. He's in college right

now. He’'s in Oswego. He lost his IEP within a year
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with us and as | said he graduated as cl ass
presi dent.

CHAI RPERSON JACKSON:  Excel | ent.

David, did you want to comment ?

DAVI D GOLOVNER:  Yeah, the Special Ed
guestion’s an interesting one and actually it’s
very tinely.

CHAI RPERSON JACKSON: [interposing] Go
ahead.

DAVI S GOLOVNER: As you know, the
city’'s Special Education Reforns are novi ng away
from sel f-contai ned classroom The charter schoo
sector in general has not used sel f-contained
cl assroons to the sane extent that the city has,
and a lot of the Special Ed providers in charter
schools would say that in the district side there’'s
been overreliance on marginalizing Special Ed
students and putting themin self-contained
cl assroons and not having them participate in the
i nstructional prograns that our |arger student body
is doing. W just participated in a study, a
cityw de study of Special Ed progranms in charter
schools. As you know, the Charter Center has been

pushing for transparency in enroll nment nunbers and
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things like and there is a gap in enrollnent and
retenti on nunbers of people who have been
identified with an IEP in charter schools versus
district schools. W are aware of that. |It’s been
public for several years since the 2010 state | aw
was changed, but partly the target for charter
school is to address that. This study that this
gentl| eman, Marcus Wnters, had just done that was
comm ssioned by the Center for Reinventing Public
Educati on out of WAshi ngton state | ooked at charter
school s enroll ment with Special Education students
trying to figure out why that gap exists. There's
been a | ot of supposition for it. One of the
findings that canme out of that was that charter
schools are actually putting less children in the
Special Ed track in the first place. They're
giving less children IEPs in the beginning and are
mai nstream ng the kids fully. The kids are getting
the sane education as every other child and they' re
performance; you know, there’s not a performance
gap within the student body itself and that with
students are designated with I EP are graduati ng out
of the Special Ed system quicker on the charter

school side than they are on the district side, so
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it doesn’t account for the entire gap, but
according to the study it accounts for
approxi mately 80 percent of the gap between Speci al
Educati on student nunbers on the district side with
their correspondi ng charter schools.

CHAI RPERSON JACKSON: W th that study
you make reference to...

DAVID GOLOVNER: [interposing] It was
just rel eased on Monday and we’'re actually going to
distribute it to all nenbers of the community as
wel | as the council

CHAI RPERSON JACKSON: Was that study on
New York City charter schools or...

DAVI D GOLOVNER: That is correct.

CHAI RPERSON JACKSON: |t was.

DAVI D GOLOVNER:  New York City charter
school s specifically.

CHAI RPERSON JACKSON: How do you... we
hear from charter school parents and others say
that charter schools are coach...

DAVI D GOLOVNER:  [i nt er posi ng]
Counsel i ng out ?

CHAI RPERSON JACKSON:  Counseling out so

that they don’'t have to deal with them and then you
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know, as you know, as you know if you get Kkicked
out of private school or if you get kicked out of
parochi al school or a charter school, you have to
go back to your normal public school.

DAVI D GOLOVNER:  Yep, the phenonenon of
counseling out as it’s been sort of you know,
categorized, is illegal. Any instance where it
happens where sonebody’s got proof |ike, and as
|’ve said before to other people; | believe to this
community, we will stand there and help try to...
if there’s an actual case where sonebody is being
counseled out, it is wong. The school should be
taken to count for that. What is often considered
counseling out is also... is one, is that the
students are not necessarily being put into the
Special Ed track in charter schools and two, in the
charter school side of the Educational Law, the
Speci al Ed students that have been identified with
an | EP are managed by the district, not by the
charter school because of the econonmi es of scale
with charter schools to provide Iike self-contained
cl assroons, and the nore intensive prograns for
Speci al Education students is very costly per

student. Not every charter school, especially
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i ndependents, are able to afford to do that because
| egal | y speaki ng the Special Education student is
still a district student even though they go to
school and class in a charter school. The charter
school can say legally to that student, “W do not
have the services for you. W cannot provide them
in this school.” |If that is the case, it’'s in the
best interest of the school; | mean of the student
to then go back to the district where they could
get District 75 programor you know, find another
school because this particular school could do
that. Part of the reason for that is purely
econoni es of scale. You know, you’ve got a budget
for one school and you need to provide and service
that for say a nedium spectrumautistic child for
the district’s programis about $80, 000 per student
and simlarly cost in the charter school sector, so
unl ess your school is actually budgeting for that,
if the child conmes in say on the autistic spectrum
and you do not have $80,000 within the budget to do
that it makes it very difficult for the school to
accommodat e the services on that small a basis.

CHAI RPERSON JACKSON:  Mm hm
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DAVID GOLOVNER: W are trying to fix
that | nmean in ternms of technical aspects of the
|l aw, and for the past two years we’ ve introduced
state legislation that would help that and we’ ve
unfortunately been able to get no novenent in the
state assenbly to help us with that.

CHAI RPERSON JACKSON:  And i n maki ng
reference to the resolutions, there' s three
resolutions on the table and quite a nunber of CECs
and very active parents in the public school system
support this and obviously you don’t.

BARBARA MARTI NEZ: Mm hm

CHAI RPERSON JACKSON:  Why do you think
that it... is it that the charter schools are so in
contradiction to the public schools where the
parent activists in the public schools are
supporting these resolutions? Are they upset with
you guys or are they upset with the adm nistration,
t he Bl oonberg Adm nistration?

DAVI D GOLOVNER: Honestly | think it’s
alittle of all that. You know, | nean again, the
dynam c of charter schools you enter a lottery. |If
you get in that lottery, great, you |ove that

school. If you don’'t get in that lottery and
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there’s no other charter school that you could go
to, I'’mthinking that person probably is not
wal ki ng away a | over of charter schools, right,
‘cause they didn't get into the system They're
now going to a district school that they were naybe
trying to avoid, so that is you know... sort of
i nherently sets us up where if you' re not within
sort of our population of people, there’'s a sort of

natural resentnment and we understand that. That's

nat ur al

CHAI RPERSON JACKSON:  Yeah, | think
t hat those..

[ crosst al K]

DAVI D GOLOVNER: W' ve al so got
t hough. . .

CHAI RPERSON JACKSON: | think those
i ndi vidual s want to be there, so not are not
I ndi vidual s, in ny opinion, that you know, are
supportive of these resolutions. The one..

[ crosst al K]

BARBARA MARTI NEZ: | woul d. . .

[ crosstal k]

CHAI RPERSON JACKSON: That | think that

are supportive of those, those are the ones that
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are parent |eaders; that are part of CECs; that are
parent activists.

DAVI D GOLOVNER:  You’ ve also got with
CECs, and Val’s net with a lot of themand we’l|
speak to that nore specifically, but the CECs are a
poorly enmpowered body by the state | aw when they
were first created. They don’'t have any rea
jurisdiction other than the zoni ng guidelines.
These | egislations that the resolution would
support would give themquite a bit nore power. |
woul d think the CECs woul d be very interested in
expanding their portfolio to actually have an
i npact upon the school system One of our basic
problems with that is there is nowhere within city
governnment where a citizen body; citizen comittee
has veto power over set actions by the city
governnent |i ke what these pieces of |egislation
woul d give to CECs. Comunity boards...

[ crosst al K]

CHAI RVAN JACKSON:  But wel |, now. ..

[ crosst al K]

DAVI D GOLOVNER: Cannot veto | and use
deci si ons. ..

[ crosstal K]
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CHAI RVAN JACKSON: Yeah, but they're..

[ crosst al K]

DAVI D GOLOVNER:  To provide. ..

[ crosstal k]

CHAI RVAN JACKSON: They’'re el ected
|l ocal rep... that’'s the local body. That’'s the
| ocal community school board, so they're not...
they’'re citizens. |I'ma citizen, so the
| egi slative body is a citizen body. They're
el ected. Now, you...

[ crosstal k]

DAVID GOLOVNER.  They're not... they're
not. ..

VALERI E BABB: [interposing] So
Chairman, | would just junp in and say...

[ crosst al K]

CHAI RPERSON JACKSON: One second,
pl ease, if you don't mnd. They' re elected. You
may di sagree with the el ectoral process. You may
not think that they have the juice that they have,
and you're right. They have been watered down, but
they are elected and they represent that conmunity
and that’s why you know, so just like you re... you

know, let’s assune that you were the body of the
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Charter School Association. You re elected by your
body in order to represent. Go ahead. |[|’'msorry,
cont i nue.

VALER E BABB: Mmhm | was just going
to go back to your original question and | would
say | would agree with you that | think folks are
nore disillusioned with this current
adm ni strati on.

CHAI RPERSON JACKSON:  Mm hm

VALERI E BABB: | think that’s what the
issue is and that’'s what |’ve heard from nmaki ng
visits to community boards across the city as wel
as CECs; that people feel like the Bl oonberg
Adm ni stration has not done sone of the things that
they said that they would do.

CHAI RVMAN JACKSON: Mmhm  So wel |,
you... well, you' re here doing all of the
di scussion wth the chancellor and with nenbers
aski ng questi ons.

VALERI E BABB: Mm hm

CHAI RPERSON JACKSON:  You know, any
conmment s about anything regarding that; anything
that was said, because the bottomline is that |

think that everyone that | know wants all of our
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children to be successful and | do believe that
many parents choose charter schools; that are in
charter schools right now because they don't feel
that the | ocal public schools are providing the
type of education; the quality of education that
their kids deserve, and you know, as | indicated,
you may have heard that one school | know is asking
parents and the Parents Association for noney for
t eacher devel opnent. That’'s insane in ny opinion.
The school should supply that. The system shoul d
supply that. You shouldn’t have to ask the
parents. It’s a public school. So that’s just one
exanple of... and then | heard M ke Ml grew say
students are eating lunch at 8:15 in the norning.
They conme in there at 7:30! They' re not eating
| unch. They just had breakfast, or if anything
they' re going to get breakfast, not |unch, and then
they have to be in school all afternoon. That’s
the type of stuff that we nust avoid, and when
parents run into situations like that if there are
ot her options, they' re going to | ook at other
options. We...

[ crosst al K]

DAVI D GOLOVNER: M. .
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[ crosstal k]

CHAI RPERSON JACKSON:  Shoul dn’t be in
this type of situation.

DAVID GOLOYNER M... ny... | don't
di sagree with any of the enotions expressed at all
| m ght have sone interest in seeing sone of the
facts on that. You know, | nean because the
problemw th co-location issue is there’s a huge
amount of contention and real heartfelt enotion
that’s out there that’s al so bei ng organi zed by
both sides of the issue. | nean the... M chael
Mul grew s uni on has been organi zi ng endi ng sone
charter school co-locations since there have been
charter school locations. | don’t know how
wi despread the 8:15 a.m |unch phenonenon is, but I
would be willing to bet that it’s not the nost
comon occurrence in co-locations across the city.
You know, a |lot of the worst case scenari os that
are often thrown out there as though they happen on
every school building that has a co-location
would be willing to bet are extrenely rare
i nstances, if they are in fact actually even really
occurring, to be honest. | nmean with the factua

evi dence that we’ ve | ooked at and | ooked at co-
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| ocations around the city, the nost co-locations,
as has been said, are district to district. Most
school buildings that are overcrowded that have the
hi ghest crowding in them the highest building
utilization percentage and rate are single schoo
bui | di ngs, not co-located buildings. They're
bui | di ngs that only have one school in them Mbst
bui | di ngs that have district to district co-
| ocations in themare nore crowded than buil di ngs
that have charter school co-locations in them So
again, |ike those facts are not what you know, are
throwmn in our face. What we hear is the 8:15
| unch.

[ Pause]

CHAI RPERSON JACKSON:  The i npression. .
I’msorry, this is the last question. There are so
many panels that have to be heard. Wy do | get
the inpression that a lot of the... | guess push
back is with Success Acadenm es? Be realistic.
Don’t bullshit.

[ crosst al K]

DAVI D GOLOVNER.  Way do you get that
i mpression. .

[ crosstal K]
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CHAI RPERSON JACKSON:  Don’t. ..

[ crosst al K]

DAVID GOLOVNERT O why is that
[laughter] your reality?

CHAI RPERSON JACKSON: Don’t give nme a
runaround. Tell the truth, David. W expect the
truth fromyou, just like Valerie said what she had
to say in speaking the truth.

DAVI D GOLOVNER:  Look, mayors use co-
| ocations; use charter schools for a | ot of
di fferent reasons. They’ ve inproved student
performance. One could nake a case that he s used
them for political purposes at different tines.
He’s had different partners in doing that. One of
the | argest charter operators in the city is
Success Academ es, but their co-locations have gone
into school buildings all around the city four
boroughs. The only borough where they re not |
believe is Staten Island. |Is that true? Yes, they
are growing. They're growing quickly. They're
growi ng large. Their schools are sone of the
hi ghest perform ng schools in the state, right, and
agai n, sonething you do not hear about in the whole

co-location battle. Al you hear about is Eva
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Moskowi tz is nmoving into our building and world's
going to fall and this...

[ crosst al K]

CHAI RPERSON JACKSON:  And we hear a | ot
of coaching out at those schools too.

DAVI D GOLOVYNER:  And again, | would
| ove to see sonebody conme up with proof about that;
call whonever and actually do an investigation and
show us that there is counseling out going on. All
|’ve heard is allegations about that.

CHAI RPERSON JACKSON:  Way don’t you do
an investigation as to how nmany children are
di sm ssed fromthe schools and then interview those
parents? You're the Charter School Center. You
woul d want to know that | woul d think.

DAVI D GOLOVNER: W don’'t have that

sort of investigatory power to... to pull... we can
| ook at public docunments, but we can't... we
can't. ..

[ crosst al K]
CHAI RPERSON JACKSON:  So you nean. . .
[ crosstal k]

DAVI D GOLOVNER:  You know. . .
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CHAI RPERSON JACKSON:  You don’t. ..
you. .

[ crosst al K]

DAVID GOLOVNER: We can’t do
i nvestigative...

[ crosst al K]

CHAI RPERSON JACKSON:  You don’t
oversee. ..

[ crosst al K]

DAVI D GOLOVNER: Things to parents.
That woul d be highly inappropriate.

CHAI RPERSON JACKSON:  You don’t oversee
charter school s?

DAVID GOLOVNER:  No, no, no, we do not.
W’ re an independent private partner..

CHAI RPERSON JACKSON: [i nt erposi ng]
Ckay.

DAVI D GOLOVNER:  Private public
partnership set up as a non-nenbership
or gani zation. ..

[ crosst al K]

CHAI RPERSON JACKSON:  Ckay.
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DAVID GOLOVNER: So that we do have as
obj ective a viewpoint of charter schools as we
possi bly coul d have.

CHAI RPERSON JACKSON: Ckay, thank you
for coming in. Sorry.

VALERI E BABB: Thank you.

CHAI RPERSON JACKSON:  You’' re wel cone.
The next panel is Deborah Yates of CEC 5; Sonni
Mun, MD, CEC District 2 and Lower Manhattan
Community; Jim Devore, CEC 15; N cole Job, CEC 17
and Kat hl een Daniel, CEC 16. Please cone forward,
pl ease.

[ Pause]

CHAI RPERSON JACKSON: Ckay, are we
ready? Deborah Yates, are you here?

DEBORAH YATES:  Yes.

CHAI RPERSON JACKSON:  CGood, Sonja Mund,

SONNI MUN:  Sonni Mun.

CHAI RPERSON JACKSON:  Sonni Mun, 1’ m
sorry.

SONNI MUN:  That’s okay.

CHAI RPERSON JACKSON: That’s you?

SONNI - MUN: Yes.
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CHAI RPERSON JACKSON:  Jim you're here.

Ni col e?

NI COLE JOB: |’ m here.

CHAI RPERSON JACKSON: Nicole is here
and Kat hl een? Good. ‘Kay, would you all raise

your right hand, please? And do you swear or
affirmto tell the truth, the whole truth and

not hing but the truth in your testinony before this
commttee and to respond honestly to counci

nmenbers’ questions?

ALL: Yes.

CHAI RPERSON JACKSON: Thank you. ‘Kay,
Deborah Yates. |I'mfollow ng the order. Sonni
Mun, you’'re second and Ji mand N col e and Kat hl een,
okay? Is that alright? Good.

DEBORAH YATES: Good eveni ng and t hanks
for the opportunity to read this statenent, Chair
Jackson, from CEC 5. | nust al so apol ogi ze that |
nmust | eave directly after, so if you have any
questions, please...

[ crosst al K]

CHAI RPERSON JACKSON: | can under st and.

[ crosstal K]
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DEBORAH YATES: Contact ne, please.

[ crosst al K]

CHAI RPERSON JACKSON:  Apol ogi ze t hat
we're going late, but this is an inportant hearing
so.

DEBORAH YATES: OCkay and this is a
statenment fromour chair, Sonja Jones. Comunity
School District 5 famlies have been overw ought by
the New York Gty Departnent of Education’s policy
on significant school changes and our school s,
parents and children have suffered trenmendously.

No | onger can we allow policy to continue to
destroy and privatize our educational system The
destruction nust end now with the hopes of a new
adm nistration to inplenent and effuse effective
change. District public schools are the nucl eus of
our communities; however, the current policy
relating to phase out, grade reconfiguration, re-
siting and/or co-location within existing public
school facilities has proven to be destructive in
nature and resulted in enbittered conflicts between
parents in our respective communities. This policy
further exacerbates increases in class size as

schools are faced with the loss of critical cluster
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and/ or specialty space, and in some instances
students with disabilities are forced to receive
mandat ed services in hallways or even nore
insultingly, in closets.

An end nust cone to the current
i mpl enentation of a policy that does not val ue and
Is irrespective of the views and i nput of parents,
students, teachers and nenbers of the comunity at
|l arge. An end nust cone to the policy by which
di vi sive co-locations severely underm ne the
qual ity of education our district public schoo
students receive, thereby creating separate and
unequal environnments within their own schools and
bui l di ngs. Community Education Council 5
reiterates our numerous demands that the New York
State Legislature anmend the school governance | aws
so that all proposals to close, phase, truncate or
co-locate New York City District Public Schools
nmust be approved by the District Conmunity
Educati on Council in which the school resides prior
to it being for a vote by the Panel for Education
Pol i cy, Resolution Nunber 1263.

We reiterate our call upon the New York

City Departnent of Education to institute a
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nor at ori um on school closings and forced co-
| ocations in existing schools pending a study to
determ ne the inpact of these policies on our
community and in particul ar whether such policies
are having a desperate... thank you, inpact on | ow
i ncome comunities, communities of color, disabled
students and honel ess students, proposed Resol ution
Nunber 1395-A.

Finally, we stand in unity with the
City Council, and demand that the New York city
Depart nent of Education anmend their current policy
in order to ensure that parents affected by
proposed school closures or significant change in
school utilization be notified in a nore neani ngful
and effective manner, Resol ution Nunber 1906.
Thank you very nuch

CHAI RPERSON JACKSON:  Thank you. Next,
pl ease. Just turn on your mc, please. Is that it
t here?

SONNI MUN:  Ckay.

CHAlI RPERSON JACKSON:  Co.

SONNI MUN:  So | just joined the CEC
just a few nonths ago and | just wanted to tell you

about sone of ny experiences and what |’ ve seen to
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speak to the issues that are being discussed at
this nmeeting.

CHAI RPERSON JACKSON:  And just state
your nanme for the record and what’s your position
on CEC?

SONNI MUN: My name is Sonni Mun and |
am a nmenber of CEC District 2.

CHAI RPERSON JACKSON:  Okay.

SONNI MUN:.  Ckay and so | came into the
CEC open-m nded. | wasn’'t necessarily for or
conpl etely opposed to charter schools or co-
| ocations, but in trying to understand nore of the
issues... | live in this neighborhood. | live a
few bl ocks from here and one of the issues that I
becanme very involved with is the proposed co-
| ocation of the Success Acadeny at Murry Bergtraum
Hi gh and just the frustrations with this particul ar
school | think is very illustrative of the
frustrations that a |lot of the parents have had.
Sol live in the community and I was not aware
about this co-location until the co-location was
al ready al nost a done deal. | live probably five
bl ocks from Murry Bergtraum H gh School. Once |

decided that | wanted to get nore involved I tried
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as nmuch as possible to get information, and I found
out |ast week, and this is as a nenber of CEC, that
there was an application hearing for the charter
Monday, this past Monday. | found out |ike the
five days... and that’s not even five business
days. The hearing was schedul ed at the sanme tine
as another hearing that I was supposed to go to;
exact sanme tinme at a different |ocation about the
Mat her Ener gency Preparedness School, so again, if
we want community invol venent and comrunity
engagenent, that’'s not how it happens. | found out
five days before this hearing and it was schedul ed
at the sane tine as another hearing that | needed
to attend. Wen | went to this hearing on Monday,
the only person who cane to testify was ne. There
wasn’t a single other person there to testify. |
was the only person fromthe community. A person
representing Success Acadeny did conme, but she...
think she was | ate, so she mi ssed nost of what |
had to say. Again, that’s not conmunity
engagenent. | tried to find out nore so that |I can
agai n, be nore open-m nded so |’ve been | ooking to
get nore information about denographics on sone of

these charter schools ‘cause | don’'t want to just
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say sonething without data, so |I've tried very
hard. Wen | asked the person fromthe charter
school about denographi cs about the recently opened

schools in Manhattan so that | can have a sense of

where these kids are comng from how. .. what
percentage are from.. or English |anguage
second... you know what I'mtrying to say; English

as a second | anguage [chine] |earners. They told
me that | would have to reach out to the schools

i ndividually, and I don’t have a nane of a person.
| don’t know who |’ m supposed to contact and this
shoul d be public information. What | do knowis
that with sone recent charter schools that have
opened in simlar neighborhoods, nore than half of
the students, fromwhat | could tell fromyou know,
avai l abl e data is they don’'t cone fromthat
surroundi ng area. M nei ghborhood where | |ive
right five blocks fromhere, we have a huge issue
wi th overcrowdi ng. Yes, we want nore schools, but
it is... the parents have been 100 percent clear.
We want nore zoned el enentary schools for the

nei ghbor hood. W have never asked for a charter

school in our nei ghborhood.
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The issue that... and I... earlier when
Denni s Wal cott was saying that he doesn’'t want to
t hi nk beyond the next election; he wants to do
sonething right now Well, ny district has a huge
crisis with mddle schools. Last year, we had nore
appeal s regarding famlies dissatisfied with mddle
school applications than ever before. One reason
may have been there was 150 nore applicants than in
previous years. This is the second el enentary
school ; charter elenentary school that they're
putting in our district. Half the students are not
going to be fromour district, but they're going to
be able to apply to our district mddle schools.
We are building a couple of new el enentary school s,
but there’s no new m ddle schools around here, so
we're taking a crisis with overcrowdi ng and maki ng
it worse by not thinking about what’s going to
happen a few years down the road.

| also want to say that | nyself was
t hi nki ng okay, I'mnot being fair. Like we have
great schools in our neighborhood; everybody shoul d
have it. What about kids who need to go to a
really great school and this is their only

opportunity? | have to say | think that’s
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terrible. 1 would not send ny child to an
el enentary school at Murry Bergtraum There were
two fistfights on opening day this year. |If |
woul dn’t send ny child, why should sonebody el se
who wants a good education have to send their child
to a school that I wouldn’'t? They al so should have
fundi ng so that they have great schools in their
nei ghbor hoods. This is not the way that public
educati on should work. Thank you.

CHAI RPERSON JACKSON:  Thank you. Next,
pl ease is... oh, Jim okay.

JIM DEVORE: Hi, Chairman Jackson. W

neet again and I want to thank you al so for your

service. One correction on the record, |I’mno

| onger a president of District... Comunity
Educati on Council for District 15. |1’ma conpelled
retiree. M child is aged out. |I’ma forner

president, but |ike war horses | conme to the... |
salute when the bugle is blown. | speak in
favor... although | support all three resolutions,
I’ m here to speak about Resolution 1263. A Tale of
Two Cites has been sort of a successful neanness
here. Let ne talk to you about a tale of two

processes instead. As a testinony, which | brought




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 253
you, which | presented | ast year will tell you
about the sorry history of the Success Acadeny
encouraged into District 15 into Cobble HIl. It’s
not really about whether there should have been a
charter school there, although |I would particularly
argue that... and in fact, we had suggesti ons about
di fferent charter schools co-locating at that site
because there was an underutilization in that
buil ding. The question is a matter of process and
since then we’'re going through a rezoni ng process
in District 15, which got a | ot of coverage in The
New Yor k Ti nes al nost exclusively about the rea
estate issued attached; you know, about whether or
not we would force declining values in certain
parts of Park Sl ope, as The New York Tinmes is ever
vi gi |l ant about you know, what really matters to its
readers. But in any event, we went through that
process that was a fairly contentious process, but
al so, we had a situation where there was additiona
capacity added to the district and because we had
t he power of rezoning and because there was added
capacity in that district, we were able to
enforce... we... first of all, we got a pretty good

rezoning plan. It was not the first plan presented
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to us. It was sonething after major conversations
t hat went back and forth between Tweed and us, and
to the credit of sone of the staff at Tweed, there
were very good conversations and we were |istened
to and we listened to them and we took that very
seriously. But nore inportantly, because there was
that power with that relationship we had, there was
anot her school, PS 133, which was openi ng up, where
we were able to for the first time in the entire
hi story of the Bl oonberg Adm nistration create a
targeted adm ssions program which gave preference
to English language | earners and children with free
and reduced price lunch in BoerumHill, which is in
a rising neighborhood in brownstone Brooklyn, and
that was only... we were able to achi eve that
because they had to |isten because we had rezoning
over their heads. [chine] Just as | would argue we
coul d”ve and we can end up with good co-Ilocations
where they’' re appropriate and stop bad co-
| ocations, and those co-locations can be with
school ... you know, with public schools, they can
even be with charter schools where they are
appropriate. For exanple, nmddle schools... mddle

school charter schools we tend to be nore favorably




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 255
di sposed towards because no one’s got the nmagic
bul l et on m ddle schools and we’re open to
experinmentation. That process that we tal ked about
that we obtained through the rezoning power that we
had shoul d be one that should also be applied to
co-locations. W have denonstrated that we are
serious, that we are successful at getting better
out cones and we have every reason to believe that
ot her Community Educati on Councils given that
responsibility would behave in a simlar manner.
Thank you for your tine.

CHAI RPERSON JACKSON:  Thank you, Jim
and thank you for your tine because | renenber
readi ng about that rezoning that you did, and
you' re right. Approving zonings are in the CEC
jurisdiction under the law. Nicole Job, CEC 17.
W’ ve been joined by our coll eagues, Gale Brewer
from Manhattan, David G eenfield of Brooklyn and
Debbi e Rose of Staten Island. Ckay.

NI COLE JOB: Wl cone. (Good eveni ng.

I’ m Ni cole Job, CEC 17 president. Basically, we
oppose the nmethods and processes of co-locations in
our district. There's a sense of rushed agendas,

especially for 2015/2016. For exanple, there's a
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new di strict school in our district, PS 532, New
Bri dges, that’s schedul ed for co-location. For
sone reason, it’'s apparent that the laws aren’t
bei ng honored or followed. This school is fairly
new. There wasn’t a PTA in place, no SLT. There
no UFT chair in place. | had the opportunity to
visit a PTA neeting schedul ed Monday, which was
Septenber 30th at 5:30. This neeting was held to

actually... how to say, to develop the PTA so

'S

before you do that, there are supposed to be byl aws

approved and adopted and then an election for the
PTA board. Now, this neeting started at 5:30 and
in less than one hour the neeting was over. The

new nmenbers, parents, of course, were not even re

their roles and responsibilities, so with that yo
had parents |like oh, well... you know, |ike they’
just going to go along with it and they' |l |earn

they go, but the |aw stipulates within the byl aws
that you have to you know, tell the parent what

their rules and responsibilities are. The byl ans
were not given out to the parents in place. The
byl aws weren't even filled in. It was basically
the principal’s laptop for... you know, given to

after questioning certain things that were done,

ad

u

re
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to
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me, inproperly, that’s when they you know, showed
it to me on his laptop and | know we probably have
PTA nmenbers here fromthe past. [If you know
anyt hi ng about bylaws, | believe parents are
supposed to have it on hand, so ny question to you
is, and just |I’mquestioning howis it that this
whol e procedure was done in | ess than one hour? So
it’s a sense of rushing the process to just get
t hi ngs noving and why is it being done for
sonething that’s supposed to be put in place for
2015/ 2016? GCkay so you know, we’'re not anti -
charter because our district you know, we're al so
co-located with district schools. [chinme] You
know, we are agai nst the process and obvi ous
under hand novenents that aren’t right you know, as
far as when it cones to engagi ng our parents
bef orehand. Qur council passed the resolution
opposi ng the posting of EI'S you know, August. Qur
parents aren’t there; sone are not returning from
sumer vacation. So | just want it to be known
that we are really opposing the process when it
cones to co-locations in our district.

CHAI RPERSON JACKSON: Thank you and. .

Nl COLE JOB: Thank you.
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CHAI RPERSON JACKSON: [off m c] Yeah,
let me just finish the panel. So Kathl een Daniel,
CEC 16. Are you a nenber of CEC 167

KATHLEEN DANI EL: Yes, sir.

CHAI RPERSON JACKSON: ‘ Kay, what’s your
position, please?

KATHLEEN DANIEL: | amthe First Vice
President, CEC 16 in Bedford-Stuyvesant.

CHAlI RPERSON JACKSON:  Ckay.

KATHLEEN DANI EL: Kat hl een Dani el .

CHAI RPERSON JACKSON:  Ckay, very good.

KATHLEEN DANI EL: | am here because
frankly, because of ny children. | blane ny
children fully for ny participation in this
hearing, [laughter] and 1'd |ike to thank the
Education Cormittee for being here, especially
t hose council|l nenbers. ..

[ crosstal k]

COUNCI L MEMBER CGREENFI ELD: I n al
fairness, it’s your fault for having the children,
right, [laughter] so | don't think it's fair...

KATHLEEN DANI EL: [interposing] That
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COUNCI L MEMBER GREENFI ELD
[interposing] As a parent nyself, | don’t think
it’s fair to blane the children. What did the
children ever do? That was a voluntary. ..

[ crosst al K]

KATHLEEN DANI EL: Well, they' re not
her e.

COUNCI L MEMBER GREENFI ELD:  Acti on,
right? Okay.

KATHLEEN DANI EL: |’ m sure ny daughter
put you up to this. So and I'd like thank the
council for com ng, especially those of you nenbers
that made tinme and still stole tinme out of your day
to cone towards the end of this neeting. | have so
many di sappointnments, and et nme express while I'm
very happy that there is a hearing and |’ mvery
happy that we did receive notice in the CECs to
conme, |’ mdisappointed that the hearing is
happeni ng and public comentary was due to start at
di sm ssal and those of us with small children,
those of us with children we’re doi ng doubl e duty
in you know, Head Starts and Pre-Ks and m ddl e
school and we want to make sure the high schooler

went straight honme and did what they were supposed
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to do. Wiy on earth should we be here and you
know, the text nessages are going and we are
absol utely schi zophreni ¢ because I amvery
concerned right now about pick up and drop off and
t he school buses and everything else. So | am
di sappoi nted that we’re not having this sonmewhere

you know, out of school or at various tines; that

this is the only tine. | do appreciate your tine
and that we’'re having it, but again, | have sone
di sappoi ntnents. | guess nomis just never happy,

so | have to be absolutely transparent in that.

As a nenber of CEC and as a parent, |
have to say as well that | don't know that this is
the right hearing to have. | would like to have a
hearing on the Departnent of Education. As a
person who has never m ssed an el ection, who nyself
has toyed with the idea of running for public
office, | have seen mayors..

[ crosst al K]

COUNCI L MEMBER GREENFI ELD:  Whose
district...

[ crosstal k]

KATHLEEN DANI EL: Cone and go.
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COUNCI L MEMBER GREENFI ELD: Are you in;
whi ch council district?

KATHLEEN DANI EL: Bedf ord- St uy.

COUNCI L MEMBER GREENFI ELD: | just want
to make sure.

[ crosst al K]

KATHLEEN DANI EL: Ch no, you're safe.
You're totally safe.

[ crosst al K]

COUNCI L MEMBER GREENFI ELD:  Where do
you |ive?

KATHLEEN DANI EL: I n Bedford-
Stuyvesant. You're totally...

[ crosst al K]

COUNCI L MEMBER GREENFI ELD:  Ckay.

KATHLEEN DANI EL: Safe.

COUNCI L MEMBER GREENFI ELD: Wow.

[ crosstal k]

KATHLEEN DANI EL: But. ..

[ crosst al K]

COUNCI L MEMBER GREENFI ELD:  That was
cl ose.

KATHLEEN DANI EL: | have experienced

mayors com ng and going. |’'ve seen council nenbers
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come and go two terns, three terns, but | have
never seen the Departnent of Education come and go.
We have a bureaucracy that has divisive policies.
I, nyself have children in two different schoo
districts and see a vast difference and | have to
admt it, and I'll hear the hisses, | also have
children in charters, so |I’ve seen all ends of the
spectrum and what | have seen is that we have a
chancel l or that sends the CEC notification that he
is comng to have a Town Hall; here is the flyer;
here is the date. W don't even get to vote on
when it is best for our constituency to attend and
then he doesn’t show. He sends other people from
his office. | have seen that there is the
transparency in the Departnent of Education
fundi ng; where the noney comes from and which
school s get which funding. W just actually | ooked
at $500 of school funding that came in to be spread
across the entire District 16, [chinme] 32 school s,
so the Departnment of Education’s funding, and they
have nore noney than God and they print their own
noni es perhaps, it is absolutely opaque and as a
CEC nmenber that has to vote and represent a

constituency; | have to represent all the kids in




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 263
the conmunity, not just mne; | can’t do that
effectively if 1’ve got a bureaucracy that is
desi gned to hi nder and hanper parent engagenent.
Parent engagenent; they have a website that is so
counterintuitive, you have to conduct an
archeol ogical dig to get information and I’mon the
inside. I'man elected... well, I’m an appointed
menber of the CEC because as a person who has
children in charter schools, I'mnot allowed to run
and I'’mnot allowed to participate unless | go to
t he Borough President; and how many parents can do
that; and get appointed. But again, the hearing
that | would like to participate in is the
bureaucracy that has created this fake fight about
what ki nd of choices parents have nade. Wat |
want to talk about is that parents need a voice and
need to have a choice. These proposals that you
have here are great, but you have a governor that
has a Comm ssion on Education where there are no
parent seats, you have a PEP that doesn’t have
enough parent seats and very few of you have
students in public school systens right now and
parents need a voice. W have nore skin in the

gane than anybody el se. W deploy the children to
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t hese schools and they conme hone to us to reinforce
and partner and nake sure that what sone of these
great teachers are doing out there, which is the
overwhel mng majority; there are sone great
teachers out there; we nmake sure that it sticks and
then we are stuck with the decision when we're
| ooking for a nursing home that those children
needed to be successful so that we get a good one
and that we get good you know, in-laws and things
of that nature, and | inplore you to have a hearing
and dermand oversi ght on the Departnent of Education
because it is unchanging and school may not be the
same as it was when | went to M dwood H gh Schoo
to public school, but it is getting worse and it
wi Il never get better unless I and he and she and
all the rest of the parents here have a real voice
and real power.

CHAI RPERSON JACKSON:  Thank you.
[ Appl ause] You’' re about naking change and that’s
why you' re on the CEC and that’s part of the
process and | say to you that nyself as an exanpl e,
I was involved in the Parents Association, then
ran for the School Board and then was elected to

public office and Chair of the Education Commttee,
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so hopefully you'll be sitting here chairing this
commttee in the near future. [laughter] Let’s
turn to ny coll eague, David Geenfield for..
COUNCI L MEMBER GREENFI ELD
[interposing] Thank you and M. Chairman, | just
want to say a fewthings first of all, in response.
What was your nanme? |I'msorry. | mssedit.
KATHLEEN DANI EL: Kat hl een Dani el .
COUNCI L MEMBER GREENFI ELD:  I'mwiting
that down and saying it to ny coll eague in your
nei ghbor hood. [l aughter] Kathleen Daniel. No,
seriously speaking, a fewthings. First, first off
is that you should be aware that our commttee
under the | eadership of Chairman Jackson actually
hol ds multi ple hearings. W have the | ongest
hearings. They start in the norning. They don't
go ‘til the night, so | just think fair is fair.
If you turn on channel 74 at night you will see
that we go on and on and on and nobody does nore
oversi ght over the Departnent of Education than
this coomttee and Chairman Jackson is actually
live on the internet as well. To your point as far
as the timng you know, the reality is | just think

in all fairness to civil servants and we have
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wonderful civil servants here who many are
attorneys and staff nenbers. | don't think it
woul d be fair to themto start our hearings at 5:00
p.m and end at 5:00 a.m, right? | mean so you
know, | understand that you're frustrated, but the
reality is that the whole world works from9:00 to
5:00. As elected officials, |I actually start work
at around 6:00 in the norning and usually don’'t get
hone ‘til around 11:00 or 12:00 at night, just to
gi ve you sort of a sense, so certainly we
appreciate it, but I think you just sort... there
needs to be you know, sort of a little pragmatism
right, which is that you know, we can’'t really hold
our hearings from5:00 to mdnight. 1It’s just not
fair, quite frankly, to people who work or the
staff or anyone else, so | just sorted wanted to
address that.

As far as the work that all of you do,
we're very grateful. W know that you're
volunteers. W appreciate the frustrations and the
chal | enges that you have and quite frankly if it
was up to us, we would ve solved all these
probl ems. However, you should be aware that the

| aws do emanate fromthe state and we are not state
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officials. W are only city officials, and
therefore, many of the grievances that you have
really should be directed there and in fact, what
we're doing is we try to put pressure through these
resol utions.

And then the final point | wanted to
just make is on the resolution we’'re tal king about,
specifically the frustrations that many of you have
about co-locations. | have the sane thing, | mean
and you know, and I’man elected official. | have
a co-location happening right now where there’s a
charter school that wants to cone into Seth Low IS
96 on Avenue P in Brooklyn, and let ne tell you
sonething. They held a hearing with no notice on a
Jewi sh holiday when they're elected official is an
Ot hodox Jew, okay and so you tal k about
frustration, right? And so there’s... [laughter]
yeah, exactly, not a coincidence, right? There's
no respect on behalf of the system for lack of a
better of termand we do the best that we can to
push back and we’re fighting the co-I|ocation
currently and we synpathize with you. W have the
same struggles and the sane issues and the sane

concerns that you have. | just wanted to thank you
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for that and just to nake you aware that we’'re on
your side. You know, | think sonetinmes it’'s sort
of | guess the “us versus them” [It’s not us
versus you. We're really on the sane team and we
know how hard all of you work and everybody’ s cone
out here and given the tine and we’'re really very
grateful for that and we’'re doing everything we can
to support you and | just wanted to state for the
record, there is no greater chanpion for public
students in this city than our chairman, Robert
Jackson, so thank you very mnuch.

COUNCI L MEMBER GREENFI ELD:  Thank you.
So. ..

KATHLEEN DANI EL: [interposing] Can
ask the panel a quick question? Then does that
nmean that you would support a resolution to the
governor and the new mayor demandi ng nore parent
seats or sonme parent seats at all on his conm ssion
as well as the PEP?

CHAI RPERSON JACKSON: O course, of
cour se.

KATHLEEN DANI EL: Wonderful. Thank
you. Il follow up.

CHAlI RPERSON JACKSON:  So... [laughter]
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COUNCI L MEMBER GREENFI ELD: We... in
the church that | attend every Sunday; |’ mjoking;
| think we call this preaching to the choir.

KATHLEEN DANI EL: Ckay.

COUNCI L MEMBER GREEFI ELD: So we’'re on
the sane page. W certainly agree that we need
that we need nore transparency, nore information
and nore parental involvenent and | do encourage
you to stay up late at night and watch us on
channel 74. It’s a great way to fall asleep
[laughter] and you' Il see that we keep goi ng and
goi ng and goi ng and we got your back.

KATHLEEN DANI EL: Thank you.

CHAI RPERSON JACKSON:  Counci | Menber
Gal e Brewer from Manhatt an.

COUNCI L MEMBER BREVWER:  Just very
qui ckly, on sonething really specific that we have
not been able to do and it involves the state, and
maybe you tal ked about it earlier, Robert, which is
that the PEP no matter who’'s mayor, i s Mayora
Controlled and I have had... | actually sued the
charters comng into ny area. | didn't win, but I
know what it’s like to have a really frustrating

experience at the PEP, | nean like really
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frustrating. So a long story short, at the very
| east the state should rmake, in nmy opinion, all of
the nmenbers, at |east those appointed by the mayor
and maybe those appointed by others, to go through
a what we call advice and consent, and that woul d
nmean that they have to have a public hearing at the
Cty Council, and that would give you and everybody
el se a chance to know what their background is.
Sonme of those people now, they’ ve never been in a
public school and since | had to experience that, |
know that and others do also. So it’s an exanple
of areally specific way to get parent input in a
sense that okay, are you a parent or not, and if
you' re not then the Cty Council may not vote for
you and you won’t get that job, but it has to go
through the state is ny understanding in order to
make t hat change.

CHAI RPERSON JACKSON:  Yeah, so what |
wanted to say to all of you, especially to you,
Nicole. It seens as though they fast tracked and
just to have sonething on paper. Wat | say to al
of you, and |I’ve said to nany people, when you' re
i nvol ved know the rules of the gane. |[If you don’t

know the rules of the gane, they will use you to...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 271
whoever will use you to their benefit. So now,
what you're going to have to do... you're the
president, so you' re going to have to be able to
get the training. You' re going to have to get al
of the bylaws. You re going to have to get all the
chantis (sp?) right. You re going to have whoever
your executive assistant is and if necessary there
are groups and organi zations out there that wll
give you the type of training that you need,
because if you expect to be trained by the
Depart nent of Education so you can advocate agai nst
them | don't think they’'re going to do that, in ny
opi ni on, because then you're going to be fighting
ri ght against themlike other parents in CECs.

NI COLE JOB: Well, thank you.

CHAI RPERSON JACKSON:  If I'’mthem |
woul dn’ t want to...

[ crosstal k]

NIlCOLE JOB: |'m..

[ crosst al K]

CHAI RPERSON JACKSON:  Educate |ike
t hat .

NIlCOLE JOB: |I'mon it.

CHAI RPERSON JACKSON: You're on it?
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NIl COLE JOB: Thank you, yes.

CHAlI RPERSON JACKSON:  Ckay.

NIl COLE JOB:  Yes.

CHAI RPERSON JACKSON:  Thank you. So
with that, we thank you all for comng in. W have
several nore panels that we want to hear from and
so stay involved. You know, advocate for your
chil dren and make sure you know all of the rules
and regul ati ons and byl aws, so that you can
advocate for your children and your comrunity.
Thank you. Next, we’'re going to hear from Jaclyn
Leffel, New York City Col | aborates; Samantha
Val eri o, Bronx Charter School for Better Learning;
Art hur Sanuels, Mesa Charter H gh School; Shonde
Nurse, Coro Youth and Abdeal Cabral [phonetic],
Coro Youth and there’s two Coro Youths that nanes
are going to be called, but they re not speaking,
Shaki rah Wi ght and Cheyanne Smith. Al of you
pl ease cone forward.

[ Pause]

COUNCI L MEMBER ROSE: Chair Jackson..

CHAI RPERSON JACKSON:  Counci | Menber. ..
Counci | Menber Debbi e Rose has the floor. Counci

Menber Rose?
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COUNCI L MEMBER ROSE: | just wanted to
say for the record, Chair Jackson, that | al so have
a co-location in ny district.

CHAI RPERSON JACKSON: [interposing] One
second, pl ease.

[ crosst al K]

COUNCI L MEMBER ROSE: It is..

CHAI RPERSON JACKSON:  Sergeant, could
you tell themto keep quiet out there, please?

[ Pause]

COUNCI L MEMBER ROSE: | al so..

[ crosst al K]

CHAI RPERSON JACKSON: Go ahead, pl ease.

COUNCI L MEMBER ROSE: Have a co-
location in ny district. I1t’s PS 16 and there’'s
been no nmention of it here today. There’s been no
mention of it in the UFT testinony and | want the
record to reflect that this is a co-location that
the conmunity is opposed to, and that | would |ike
it to be included in all of the conversations going
forward in ternms of co-locations. Thank you.

CHAI RPERSON JACKSON: A co-1l ocation

wi th anot her public school or a charter school ?
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COUNCI L MEMBER ROSE: It’s a public
school .

CHAlI RPERSON JACKSON:  Ckay.

COUNCI L MEMBER ROSE: Thank you.

CHAI RPERSON JACKSON: Thank you. So
woul d you rai se your right hand whoever’s going to
testify? | think the two of you are not
testifying, right? Okay. Do you swear or affirm
totell the truth, the whole truth and not hi ng but
the truth in your testinony before this commttee
and to respond honestly to council nenber
questions? ‘Kay, alright, Jaclyn? W’re going to
ask all of you if you could stay within the three
m nutes. W have several nore panels, if you don’'t
m nd. Go ahead, pl ease.

JACLYN LEFFEL: Distinguished conmittee
nmenbers, | represent NYC Col | aborates, an
initiative that creates opportunities for educators
to join together to share ideas and inspiration as
we work together to inprove public education for
all New York City students. NYC Coll aborates is a
program born out of New York City District-Charter
Conpact. The Conpact is a national initiative

spear headed by the Bill and Melinda Gates
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Foundation to highlight new ways that traditiona
publ i c schools and public charter schools are
wor ki ng together to provide high quality education
for all students. Last year alone, over 500
educators from across NYC attended one of our
school study tours, policy discussions and best
practice workshops. A District-Charter
Col | aboration Council conprised of 20 educators
fromlarge district schools, snmall high schools,
charter schools, specialized schools, charter
managenent organi zati ons and networ ks cone toget her
regular to clear up msinformati on and tal k about
the many different topics that affect all public
educators regardl ess of school structure. O
course, co-location was at the top of that list, as
60 percent of our public schools in New York Gty
are co-located. As at |east one of these
resol utions would affect co-located schools and the
potential for new schools to be co-located, | would
like to share with you the side of co-location that
you do not hear about in the nedia; the positive
wor k that happens every day when col | aborati on and
good will are prioritized for the benefit of the

st udent s.
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Qur council nenbers understand that
sharing a building is a fact of |ife when educating
students in the largest district in the country.

In fact, many of our council nenbers and principals
cityw de have used co-location to their advantage.
They have chosen to work together and | earn from
anot her, rather than tear each other down.

So a few exanples | know off of
firsthand. Barbara discussed a little bit about
the work that they had done with La G na El enentary
Charter School MS267 and Technol ogy about the
pl ayground that they put in together. They turned
a desol ate bl ackt op behind the school building into
a bright new playground for all three schools to
share. Now over 900 students in Bed-Stuy have a
safe fun place to play.

At PS 56 in the Bronx, Principal Luis
Torres has been working to create a new heath care
facility for his students for over three years.
Wth a new charter school noving in, he saw an
opportunity to work to gain nore resources. Wth
the help of the facility’s matching funds the
school received Principal Torres was able to not

only finish his health care facility, but he was
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able to purchase new Smart Boards and put in a
conmputer lab for his school. He then decided to
offer the health care services to the new school.
Besi des these capital inprovenents, the principals
and teachers have al so begun to work together,
touring each other’s classroonms and sharing
pr of essi onal devel opnent opportunities.

On the JFK canpus in the Bronx where
two charters and six district schools share a
canpus, they have chosen to use co-location to
their advantage, not di sadvantage. Last year, they
wor ked together to renovate their canmpus’s library
and create a nedia center. This year they are al
planning to chip in to hire a canpus librarian who
will work for the schools on the canpus. They have
al so worked together to fund their sports program
that both the charter and school district students
participate in.

The district principal on the
Col I aboration Council said it best. “Wile other
schools are closing their doors to co-locating,
recogni ze the potential of collaboration and shared
| earning. We know that the other school’s doors

are always open to us and the sane holds true for
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our school. [I'mlooking forward to a year full of
sharing best practices and resources to the benefit
of all of our students.”

CHAI RPERSON JACKSON:  Thank you. So
you had indicated that this is a Conpact that’s
with chartered and public school s?

JACLYN LEFFEL: Correct.

CHAI RPERSON JACKSON: That correct?

JACLYN LEFFEL: Mm hm

CHAlI RPERSON JACKSON:  Ckay, very good.
Next, please. Sanmantha Valerio, Bronx Charter
School for Better Learning.

SAMANTHA VALERI O Correct. Thank you.

CHAI RPERSON JACKSON:  You’re wel cone.

SAMANTHA VALERI O Good afternoon or
evening. |’mnot sure what it is yet. [laughter]
Basically, | represent a snall independent school
| ocated in the northeast section of the Bronx. |
got to be honest and say that typically we would
shy away fromthese types of things. W are quite
conpl acent doi ng our own thing where we are, but we
bel i eve passionately that in our case in particular
co-l ocation has been an amazi ng opportunity for us

as well as PS 111, whose buil ding we nodestly
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occupy. Right nowwe’'re a K through 5 el enentary
school , about 420 students and we have one ful
grade and a library in PS 111, and to be honest
again, | got to say that the beginning of this
partnership; forced partnership on PS 111's part
you know, could ve been a really frustrating
experi ence and over tinme the |last years we’'ve been
able to turn this into a very fruitful partnership
and with high hopes going forward. Like |I said, it
started off very rocky. The Departnent of
Educati on kind of came in and said that PS 111 had
this space for us. You know, in no way is our
bei ng there you know, influencing their enroll nent.
W are told that we have x anount of space based on
enrol |l ment after they ve already been... after
their enrollnment is conplete. So every year the
Depart nent of Education cones back to us and says
okay, you have four classroons or maybe we’ |l have
five classroons next year, but that’s the way our
partnershi p or our arrangenent works and to be
honest, | don’t know you know, the way it works
across the board. But | have to say with you know,
new admi ni stration and tinme passing, the

rel ati onship between the two of us has actually
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beconme very pleasant and |like | said, we have high
hopes going forward and just in terns of students
scores on state tests, | can tell you our students
are outperformng the school that we are co-I|ocated
with. In math we’'re 44 percent proficient and |
believe they’'re in single digit nunbers in math
proficiency and we’re 34 percent in ELA, again, |
bel i eve they' re seven percent proficient. So
we're... and we're literally physically down the
hall fromthese students. Their principal has
recogni zed the discrepancy in these state scores
and asked to partner with us in certain
prof essi onal devel opnent, share best practices as
well as utilize physical space together. W had..
| ast year we had 46 spots open in our lottery. W
had over 1,600 applications. The need in the
community is conpletely overwhelmng and | really
feel like after a tinme and you know, nurturing the
relationship with our shared... with our co-I|ocator
they’ve really cone to see us as an asset and an
ally as opposed to you know, sonebody invadi ng
their space. So | got to just say for us in the
Nort heast Bronx, the co-location is really working

out wonderfully for us. Thank you.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 281

CHAI RPERSON JACKSON:  And what’ s your
position with that school, please?

SAMANTHA VALERI O.  Director of
Devel opnment and Commruni cati ons.

CHAI RPERSON JACKSON:  Okay, good.
Next, please?

ARTHUR SAMUELS: [off mc] There we go.
Good afternoon. M nanme is Arthur Samuels and I'm
the Executive Director of Mesa Charter Hi gh School.
W' re a new charter high school that opened in
Bushwi ck this year. W’'re very different from sone
of the other charter schools you m ght hear about,
so we are one of the very few stand al one charter
hi ghs schools in 9 through 12 in the city. There
are over 180 charter schools in the city, but only
16 of themare high schools, and in fact, Mesa is
the only independents who are not affiliated with a
network 9 through 12 charter high school to open in
New York City this year. W opened on August 19th
with 132 ninth graders. 90 percent of our students
are fromBushw ck, so they're fromthe district.
90 percent received free or reduced |lunch. 15
percent of our students are diagnosed with |earning

disabilities and 25 percent are English | anguage
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| earners, and these nunbers are all higher than the
di strict nunbers.

Wil e we’ve only been open for six
weeks, we can clai msone nodest success so far
Qur average daily attendance has been 96 percent,
which is significantly higher than the 80 percent
that nost of the other schools in District 32
average. Mre significantly, and this' |l really
land with you if you’ve ever worked in a high
school before, our punctuality rate has been 95
percent, so today we had three kids out of our 132
who were late. They were |less than five mnutes
| ate, and what we do is as soon as they walk in the
door they call their parent to apol ogize for being
late. It’s one thing for us to give them a pass;
it’s another thing for themto call their own
parent and apol ogi ze for being |late and we don’t
get a lot of kids who are late the second day in a
row, and our parents love that. 1I1t’s one of the
things that our parents have been very responsive
to.

The point is that our kids want to be
at Mesa. We have a hands-on STEM cl ass and a four-

year coll ege bound program W are co-located, but
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we have a very coll aborative relationship with the
two other schools in our building and we generally
have the support of the community. |In fact, the
CEC president’s son is a freshman at Mesa.

So here we are, an independent school
col |l aborating with the conmunity providing a
rigorous college prep education in a comunity
where the high school graduation rate is 56
percent. But if the resolutions being considered
today were binding | aw, we never woul d’ve cone into
exi stence. W can’'t afford facilities. W are not
a charter network with nultiple schools. W’re not
sitting on a huge endownent, and we don’t have any
aspirations to becone that. W want to be one
i ndependent good hi gh school. Qur Board of
Trustees is focused on governance in educationa
excel l ence. We have two forner DCE enpl oyees on
our board. One is the retired principal of a
District 75 school, so she brings a trenendous
amount of expertise, but not fund raising. W only
have the noney that’'s there, so we don’t have the
capacity to pay for private space.

W’ ve been praised by our Conmittee on

Speci al Education for constructing individualized
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prograns responsive to our students’ needs,

i ncluding for our 17-year old freshnen, who read on
a first grade level, and our Bilingual Literacy
Program for RLs, but if we...

CHAI RPERSON JACKSON: 17-year old
reading on a first grade |evel?

ARTHUR SAMUELS: W have a coupl e of
students; we have three students who are 17-years
old in ninth grade and one of themreads on a first
grade level, that’s correct.

CHAI RPERSON JACKSON:  And you’ ve tested
themto determne...

[ crosst al K]

ARTHUR SAMUELS: Yeah.

CHAI RPERSON JACKSON:  That ?

ARTHUR SAMUELS: Yeah, we did
di agnostic testing at the beginning and they take
part in a WIlson Reading Program [chinme] So
Wlson’s a highly structured literacy program
for... it was designed initially for adults who
couldn’'t read and it’'s been adapted for high schoo

students.
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CHAI RPERSON JACKSON: Are those... and
the individuals that were tested, are they English
| anguage | earners?

ARTHUR SAMUELS: The three in this case
who are over 17 no, they are not English | anguage
| earners. So just to wap up because | want to be
respectful of the tinme, | understand the chall enges
of co-location. CQur students live them In fact,
in our school we’'re the ones who have | unch at
1: 45, which is not the end of the world, but it’s
late. It’s a choice that our kids nmake in order to
be able to cone to our school. But the
adm ni strators of our building are able to work
together. W collaborate on projects. W worked
with... we are co-located with a transfer high
school, so their students are overage and under -
credited, and we worked together this summer to
pai nt our whole third floor together, so we share
the space. Qur kids painted their space; their
ki ds pai nted our space. The kids got to know each
other. W tried to do alittle news story on it;
nobody cared. Nobody wanted to come. So here’'s
this really exciting, cool, collaborative thing

that’s happening. 1It’s not sexy. |It’s not, you
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know? [It’s not as nmuch fun as people being at each
other’s throats. | think it’s indisputable though
that the Bushwi ck community right now is better off
for having Mesa present. | think our kids and our
parents would say that, and | think our neighbors
woul d say that. Small, independent comunity
m nded charters like theirs, we don't get the sane
press as the bigger networks, but the truth is if
this happens; if these resolutions were in effect,
we woul d be the ones nost inpacted by it. Qur CEC
actually couldn’'t pass a resolution ‘cause they
never have quorum so even if they wanted to
support us, they wouldn’t be able to. So as you
consi der these resolutions, | ask you to think of
Mesa as well. Thank you very mnuch

CHAI RPERSON JACKSON:  Next, pl ease.

[ Pause]

SHONDEL NURSE: Okay, good afternoon,
Education Committee nenbers. | would like to thank
you for the opportunity to conme testify before this
body about co-location. M nane is Shondel Nurse
and this is nmy coll eague.

ABDEAL CABRAL: Abdeal Cabral.

SHONDEL NURSE: And..
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CHAI RPERSON JACKSON: [i nt er posi ng]
Abdeal , okay.

SHONDEL NURSE: These two here are al so
menbers from the Brooklyn Youth Advisory Counci l
So, pretty much the Brooklyn Youth Advi sory Counci
is a project based youth advisory group in
partnership with Margaret Kelley in the Brooklyn
Borough President’s Ofice. So |ast year we were
tasked to get the perspective of co-location from
the students and our nmethod was we facilitated
focus groups at six co-located canpuses over two
years and we surveyed over 600 students who
attended those co-located schools, and being
menbers of the council, we also have our own
experi ence and know edge of co-location since we
all attend co-Ilocated school s.

So, the first thing you should know
smal| schools are working. Overall our data
suggests that students are confortable and they are
glad with their experience that they are receiving
at small schools. However, there are sone
chal l enges with the way co-location is being

i mpl enmented in these high school s.
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ABDEAL CABRAL: Sone chal | enges
students report on co-located canpuses are as
follows: nunber one, there are too few
opportunities for students to build a sense of
communi ty anongst their schools. Students reported
often feeling isolated in their individual schools
on their co-located canpus. Second, there are too
few canpus-w de | eadership opportunities and
opportunities for a participatory youth voice in
deci sions made that affect their life, in
particular, we did a focus group in South Shore,
the student nmade it clear that they were interested
in working together with the other students in
ot her schools to work on the issues that they have,
but they didn't have that opportunity. Third,
there are too few opportunities to have acadenic
and extracurricular activities wwth students in
ot her schools. And finally, there are too few
entry and exit points for students to get in and
out of school. This is a problem because when four
or five schools have to enter and exit from one
point, it creates congestions and causes students
to be late, which increases possible tensions.

These are just a few of the chall enges that cone
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out of our data. W’'d like to thank you once again
for your tinme and we hope this has been useful to
you.

CHAI RPERSON JACKSON: Wl |, thank you.
[ Appl ause] Please. Hmm .. Gale Brewer, ny
col | eague.

COUNCI L MEMBER BREVWER  Okay, 1’1l be
quick. | mean | have sone co-location and it’s
chal I enging, so ny question is this about the
charter schools: 1is it... it appears to ne that
you have nore resources. | don’'t quite understand
why, but you have nore resources, so in your
portion of the building does the cafeteria and the
school s and walls, does it |ook better than in the
regul ar, and doesn’t that nmean that there s a
division in terns of how the other school’s

students feel about naybe bei ng second cl ass

students? That’s what |’ m experiencing. | nean
where do you get your noney? | never understood
t hat .

ARTHUR SAMUELS: So | would
respectfully disagree with the contention that we
have nore resources | think. W receive the sane

per pupil funding. W receive $13,527 per student,
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which is the sane as our nei ghbors downstairs.
don’t know if our space |ooks better than the other
school’s. | can tell you that when we had to do
the nove in, we had to come in and our neighbors
had to nove out of sonme roons and then our
school ... they were actually perfectly happy to
have us there. The m ddle school that was there
had sort of spread out and they didn't necessarily
want to be up on the third floor because it’s hard
to sort of keep track. Qur teachers cane in and
volunteered to nove. This is before they were
under contract and they had sonme teachers and sone
students who did the nove. The Departnent of Ed
was supposed to do it, but the Departnent of Ed you
know, showed up three days after our school year
had started, so we worked together with the school.
I wouldn’t presune to speak about what their space
| ooks like. W take a lot of pride in our space.
Qur kids painted it. W work really, really hard
to maintain it, but we don’t have... | heard
testinmony earlier about you know, kids sort of
wal ki ng around with tablets and everyone' s got al
of this equipnment. W have one conputer room where

we have desktop conputers. That’'s the conputing
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that our kids have. W're pretty lowtech. W’ ve
i nvested nost of our noney in faculty.

SAMANTHA VALERIO:  Sorry, | would just
say that in ternms of resources, the school that
we're co-located with has infinitely nore than we
do. W eat in our classroons. |If it’s cold
outside or in inclenment weather we have gymin our
cl assroonms. W have an art teacher and a nusic
t eacher who push a cart fromclassroomto classroom
because we don’t have the facility space to support
that. So just in terns of you know, and charter
schools don't receive funding for facilities, so
that’s really the biggest difference in you know,
what our charter school |ooks |ike versus our
public school that we're co-located with. Also
t hough, to be honest, they do have people like ne
i n devel opnent who go out there and fundrai se and
have you know, annual goals that they have to neet
in order to...

[ crosst al K]

COUNCI L MEMBER BREVER: The public
schools don’'t have that. They don’t have you. [|I’'m
just saying. | have 35 public schools in ny

district, so I...




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 292

SAMANTHA VALERI O [interposing] And
t hose public schools are receiving facilities
fundi ng, which charter schools do not.

COUNCI L MEMBER BREVER  Okay, but I'm
just saying there’s nobody |ike you to go out and
do specific fundraising. The PTA does it, but
just...

ARTHUR SAMUELS: At Mesa we don’t have
a person like that.

COUNCI L MEMBER BREWER:  Okay, | stil
don’t understand all this, so l'mtrying to
understand it and | don’'t get the differences, but
["mtrying.

CHAI RPERSON JACKSON:  ‘ Kay, well, |
want to thank all of you for coming in. Dd you
all sit through all of the testinony with the
chancel | or and everything? So you heard the issues
and concerns that were raised by nenbers of the
City Council. Just think about that and understand
these are representatives that are hearing from
their constituents and CECs and so forth and so on
and parent | eaders, and you heard ne ask the
question of the charter school representatives,

nmeaning the center. Do they... why do they
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think... is it because their parents are pulled to
the charter schools or DOE, and you heard one
response was a conbi nation of everything. And then
anot her representative of the center said it was
against DOE, so | just... just collectively we need
to... we collectively need to think about that, but
clearly there’'s going to be a change as of 1-1-
2014, and |’ve said that the world doesn’t end 12-
31-13. So think positive.

ARTHUR SAMJELS: Okay, | think one
thing that... we’ ve worked very, very hard to build
support within our conmunity and | think if you
were to cone to our school and talk to the people
in our community and our parents and our CEC, you
woul d see that. One of the things... you know and
it didn’t happen overnight. It was a |ot of
nmeetings like this and a | ot of shoe |eather and
bei ng very, very responsive to parents. W think
that’s a great nodel, but | think that also we
needed tinme to be able to do that, and | think one
of the things that gives ne a little bit of pause
about the resolution that the council is
considering is if that had been in place, | think

the CEC woul d’ ve been able to sinply say you know




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 294
what, you say charter; we don’'t want to hear, and
it took a while for themto get to know us and to
hear we m ght be a charter school that’s not the
same as every other charter school that they’ ve

seen, to the point that the CEC president was

willing to send her child to our school. To ne,
that... you know, for us that was a real victory,
yeah.

CHAI RPERSON JACKSON:  And you may go to
that CEC and she nmay speak on behalf of it and..

ARTHUR SAMUELS: [interposing] Mmhm

CHAlI RPERSON JACKSON: CEC nay say yes,
we agree with this co-1location.

ARTHUR SAMUELS: But | don’t know if
t hey woul d’ ve been able to do that right at the
begi nni ng and they al so don’t have the... because
they don’t have quorum they couldn’t have even
passed the resol ution.

CHAI RPERSON JACKSON: Well and that’'s
one of the problens...

[ crosst al K]

ARTHUR SAMUELS: Yeah.

CHAI RPERSON JACKSON:  We have in our

system and especially when the system does not, in
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ny opinion, give the type of training and

devel opnent that is necessary to ensure the

| eader shi p.

ARTHUR SAMUELS:

CHAI RPERSON JACKSON:

much. . .
[ crosstal k]

ARTHUR SAMUELS:

CHAI RPERSON J ACKSON:
Next the next panel is Nelson Mar,
NYC Bronx; Jacqueline Col son,

Uni on Queens Chapter Leader;

M1 hm

Thank you.

Legal

Thank you very

For comng in.

New Yor k Parents

Servi ces

Al i son Loeb, Col unbia

Secondary School ; Mary Escal ante, CSS, Col unbi a
Secondary School. Please cone forward.

[ Pause]

CHAI RPERSON JACKSON:  ‘ Kay. [off nic]
That doesn’t matter. It’s going to be real quick.
So yes, Natalie, StudentsFirstNew York, are you

here? Cone on down. Along with Teni cka Boyd,

STudent sFirst NY. Teni cka,

you. Just slide down a little bit,

you. Alright, so you have the five of you

fine. Just can you all rai

you swear or affirmto tel

come on. Ckay, thank

Nel son.

se your right hand?

the truth,

t he whol e

Thank

That's

Do
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truth and nothing but the truth in your testinony
before this comrttee and to respond honestly to
counci | nenber questions? ‘Kay, thank you. D d
you say that... go. Just identify yourself before
you speak, please.

MARY ESCALANTE: [off mc] Is that on?
Is that on? To Chairman and the City. ..

[ crosstal k]

CHAlI RPERSON JACKSON:  Ckay.

MARY ESCALANTE: Council..

[ background stati c]

CHAI RPERSON JACKSON: [interposing] You
need to turn it on or nove it closer so everyone
can hear you

MARY ESCALANTE: Okay, better?

CHAI RPERSON JACKSON: Better. Alittle
| ouder woul d be better, yes.

MARY ESCALANTE: Thank you for this
opportunity to testify for this inportant hearing.
My name is Mary Escalante, and | ama parent of a
seventh grader at...

ALI SON LOEB: And oh, sorry.

[ crosst al K]

CHAI RPERSON JACKSON:.  Ser geant.
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ALI SON LOCEB: |'m Alison Loeb, a..

[ crosst al K]

CHAI RPERSON JACKSON:  Ser geant .

[ crosstal k]

ALI SON LOEB: Parent of an 11th grader.

CHAI RPERSON JACKSON: Sergeant, start
the cl ock, please.

ALI SON LOEB: (kay, say your nane
again. Just... okay.

CHAlI RPERSON JACKSON:  Go ahead, pl ease.

MARY ESCALANTE: Alright, thank you for
the opportunity for this inportant hearing. M
nane is Mary Escalante. |'’ma parent of a seventh
gr ader.

ALI SON LOEB:  And |I'’m Ali son Loeb, a
parent of an 11th grader.

MARY ESCALANTE: At entry 62, CSS, the
Col unbi a Secondary School of Math, Science and
Engi neering, a public school in Harlem This
school is a highly diverse school culturally and
economcally. It’'s a school with a big mgjority of
Latin Anerican and African American students who
live nostly above 96th Street in Manhattan. W

thank you all of you have supported our school so
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far. Colunbia Secondary School is currently co-
| ocated in one building with KIPP STAR Charter
School and PS 125, as well as the superintendent’s
of fices on the floor designated for conmunity
neetings, and we’re not here to hash any school.
W... I'mgoing to tell alittle story about it.
Seven years ago, the Departnent of Education
prom sed a new... Col unbia Secondary School its own
buil ding. Instead, and without any effective |ong
term plan, the Departnent of Education began
war ehousi ng our kids at PS 125 on the Ral ph Bunche
canmpus, and before we reached capacity in adding
prom sed sixth to 12th grades, the Departnment of
Educati on added the KIPP STAR Charter School into
anot her part of the building. CSS has reached ful
capacity this 2013/ 2014 school year. W still have
500 students to go. The DCE original short term
plan can’'t contain us. Co-location has pitted out
school comunities agai nst each other, forcing us
all to dig out a space in other resources. Even
with the best relationships within co-Iocated
schools, it’'s often survivors neets New York City
education and in tandemw th the DOE negl ect, al

of our kids |lose. Commobn space negotiating |ike
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cafeteria, bathroons, library and auditorium usage,
with little to no support fromthe Departnent of
Educati on, has been tinme consum ng and unsuccessf ul
overal | .

ALI SON LOEB: Thank you. This is also
time that should be freed in order to be able to
focus on our kids' educations. As a result, our
kids are affected every day by co-location rel ated
space issues. |nmgine not being able to eat
because of inadequate cafeteria facilities. Kids
can't eat in their roons because of roaches, rats,
things like that, and the cafeterias are neant for
el enentary school kids.

CHAI RPERSON JACKSON: ‘ Kay, did you say
rats?

ALI SON LOCEB: Ch, well, they tal k about
you know, they don’t want there to be any food in
the roons because there is a rat and verm n probl em
at the school, yes, sir.

CHAI RPERSON JACKSON: There is? kay.

ALI SON LCEB: So i nmagi ne not being able
to even have time to eat in the cafeteria because
of lack of facilities or having to hold it all in;

hold it in all day because there are two bat hroom
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stalls per 200 kids. W'’re talking about urinary
tract infections for mddl e schoolers that sone of
the parents have reported. So that's what life is
i ke for many of our kids at CSS. Qur comunity’s
been dealt a triple whamy by the DOE;, forced co-
| ocation, having to negotiate all shared spaces,
which are insufficient to begin with, and
unful filled prom ses that the DOE will alleviate an
appalling situation in a tinely way. There are
currently only 200 | ockers for 700 plus m ddle
school and high school students; three and a half
ki ds per |ocker. The DOE s suggestion is for our
kids to use |ockers |ocated in the basement, an
area shared by el enentary school students. Excuse
me. Bathroons the DOE prom sed still haven't
materialized. 1| already nentioned the two toilets
for 200 kids. They have prom sed us enough
bat hr oons and they decided to go on to their own
project w thout notifying the school, doing
anything or alleviating the situation. Oten the
toilets don't flush. Many of our kids avoid using
the bathroomat all. That’'s the urinary tract
infection problemthat |I... that a parent or two

nmentioned earlier. There is no working PA system




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 301
to support our school, despite the DOE s insistence
that we already have one. Not only is this
illegal, it's potentially Iife threatening. CQur
one outdated cafeteria fits 149 little kids in a
canmpus that serves well over 1,000 children K
through 12. That’'s where the 9:30 a.m to 2:00
p.m lunches come in. So we do our best. Mostly
t he kids choose not to eat at all. There' s no
pl ace for our kids to change for Gym That'’s
illegal also | believe. There are not enough
cl assroons for high school courses. The kids are
told, “I"msorry, you can’'t take AP English. W
don’t have enough cl assroons.”

Contrary to all rational thought, DOE
reps continue to insist there’'s plenty of square
footage. At a recent parent neeting, however, a
DCE representati ve asked, “You want bat hroons or
cl assroons or a cafeteria?” And, “W gave you 200
| ockers for 700 students. Now you want nore?”
[chinme] Al nost there. Another rep [chine] stated
about a 700 student conbi ned m ddl e and hi gh schoo
i n a nei ghborhood clanoring for nore chal |l engi ng
STEM school s i ke ours, “Accept fewer students and

you won’t have a space problem” Each grade has
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only 100 kids.” So they’'re noving other kids in
that they want us to serve that don't fit in with
our popul ation and they don’t give enough resources
for those classes of kids to deal, so onto Mary.

MARY ESCALANTE: New York City is the
greatest city in the world. So it should be to
school system So |I'msorry, we're m ssing
sonet hi ng here.

ALI SON LOEB: Here we go. Start with
CSS.

MARY ESCALANTE: CSS is one of the best
schools in the city with nunbers to back it up.
It’s also the | owest funded public school in
District 5.

ALI SON LOEB: Can | just say sonething?
Sorry, we heard $13,000 in Bushwi ck. W get $3,500
per student, okay? How is this possibly fair?

CHAI RPERSON JACKSON: That's not
accurate.

ALI SON LOEB: Well, do you know it,
because that’s the nunber we...

[ crosstal k]

CHAI RPERSON JACKSON: That’s not

accurate, but anyway. ..
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[ crosstal k]

ALI SON LOCEB: | apol ogi ze. W heard..

[ crosst al K]

CHAI RPERSON JACKSON: That's okay.

ALI SON LOEB: 87 percent Fair Student
Fundi ng.

CHAI RPERSON JACKSON: That's okay.
Everyone just...

ALI SON LOEB: [interposing] How far off

am|?

CHAI RPERSON JACKSON:  You're way off.

ALI SON LOEB: Seriously?

CHAlI RPERSON JACKSON:  Yes.

ALI SON LCEB: (kay, please correct ne
| ater.

CHAI RPERSON JACKSON:  Yeah, okay.

ALI SI ON LCEB: Ckay.

CHAI RPERSON JACKSON: Al right, but why
don’t you... can you all wap up? Let nme get al

of your lists. Let ne get your testinony ‘cause
that’s... it’s in ny district. It’s in the |ast
bl ock of ny district and you' re ny constituent and
sol’d like to have that list. [I’mgoing to cone

visit your school.
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MARY ESCALANTE: So..

ALI SON LOEB: Here, if you can just
finish up here.

MARY ESCALANTE: Yeah.

ALI SON LOEB: Well, we’ll talk to you
| ater.

MARY ESCALANTE: As | was saying, New
York City’'s know to be the greatest city in the
world. So it should be to the school system That
can only happen if we all work hard and nake it
happen together. CQur children are doing their best
under these limted conditions, but this cannot
conti nue any longer. W need you to your part.
They’'re doing their part with our support. Thank
you.

CHAI RPERSON JACKSON: Thank you. Next,
pl ease. Natalie and Teni cka, okay.

NATALI E OLI VER  Mmhm  Thank you
Chai rman Jackson, and thank you to the commttee
for giving ne a chance to speak today. M nane is
Natalie Oiver and | amthe Director of Educator
Qutreach for StudentsFirstNewYork. As a fornmer New
York City traditional public school teacher who was

in the classroomup until last year, | have
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experi enced firsthand both school closure and co-
| ocation, and | can say that these resolutions send
an anbi guous nessage to parents and students,
particularly those in underserved communities.
see a quality public education as a critica
conmponent to a fair and just society and | think we
can all agree on that. Were our views may diverge
isin the how | do not believe that we can
tolerate or ignore the level of dysfunction that |
W tnessed firsthand at a failing school. To ne,
t hese instances do call for aggressive and
i medi ate intervention. Delay is not an option.
Repl acing a failing school is by no neans easy and
coul d cause confusion in the affected comunities;
however, conditions exist that warrant proposals to
phase out schools. In the tinme between a proposa
to phase out a failing school and the decision to
cl ose a school, there are opportunities to nake
needed changes. |If conmunities do not nake
progress in their efforts to address students’
needs in that tinme, the only alternative should not
be to force kids into what we know is a failing

environnent. That’'s sonething | cannot abi de.
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In 2012, | spent tine in a school that
was phasing out. The experience was unexpected,
but in sone ways was a blessing in disguise. It
gave ne a renewed appreciation for and faith in
what i s possible when educators, parents and
students are all invested in nmaking things work.
For four nonths in the aftermath of Hurricane
Sandy, mny school was unusable. CQur students and
staff were split between two different schools in
two different districts. School adm nistrators had
the chal |l enging task of creating prograns and
schedul es under these incredibly difficult
ci rcunstances. Students and parents saw their
routines conpl etely upended. Educators faced
massi ve chal | enges as well, but everyone did their
part, denonstrating a | evel of resilience that none
of us was sure was in us. Ganted, all we did was
foll ow t hrough on our conmmtnent; make sure that we
show up and that our students |earn because we are
invested in their greater good. Unfortunately, |
was forced to confront another nore disturbing side
of our school system It didn't take long for ne
to see why the school with which we were

tenporarily co-located had been identified for
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closure. | saw unnotivated kids, ignored by
adm ni strators and educators, left to roamthe
halls aimessly. | saw violent incidents go
unaddr essed because neither the principal nor
anyone with appropriate youth devel opnent training
was available to diffuse the situation [chine] or
work with students afterwards, and |I’'I| end here.
"1l say it was clear that these students were
being failed and any thoughtful adult who observed
the situation would agree. | know how difficult it
is to acknowl edge and accept when sonething s not
wor ki ng, but allowing it to continue and not
replacing it with sonething better would be a
travesty, and that is exactly what woul d happen if
we do not nmake the difficult decisions right now

CHAI RPERSON JACKSON: Thank you. Next,
pl ease.

TENI CKA BOYD: Thank you, Chairman
Jackson. 1’ m Teni cka Boyd, StudentsFirstNewYork’s
Director of Organizing, so |I’mnot a policy expert
and 1’ mnot here as an expert. |'minfornmed both
by ny organi zi ng work having tal ked to over 300, 000
New Yorkers. W have 16 chapters across this city

and I'’malso a New York City public school parent.
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| want to share ny views on the policies at the
heart of our discussion, nanely providing parents
with high quality charter school options and
replacing failing schools with better options. M
concern is that the efforts contenplated by the
comm ttee woul d underm ne the progress our city
school s have been nmeki ng over the past decade.
This systematic effort to close the city’ s giant
failing high schools and replace themw th new,
smal I er high schools has arguably done nore to
I nprove education outcones for nore kids in New
York City over the past decade than any ot her
policy. In 2006, all phasing out high schools had
a conbi ned graduation rate of 38 percent; | think
t he chancellor said that as well. In 2011, all new
hi gh school s had nearly doubl ed that conbi ned
graduation rate to 70 percent. As The Daily News
recently editorialized quote, “To halt closures is
to halt one of the nost effective tools of raising
student achi evenent.”

Simlarly, charter schools have
delivered for our kids. A recent study concl uded
that quote, “On average students in New York City

charter schools learn significantly nore than their
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virtual counterparts in reading and nmathematics.”
Way woul d we deny parents this powerful choice, and
nore i nportantly, why would we deny bl ack and brown
students a chance at quality education?

|’ mthe nother of second grader
attending a high performng traditional city
di strict school, ‘cause | know | have to say that
‘cause people think charters are not public
schools. So ny daughter does not attend a charter
school. She attends a traditional district schoo
and it is high perform ng and she is very
fortunate, but what about the students whose
parents can’'t afford the rent that | pay? Are they
dooned to the whins of geography? There is
sonething horribly wong with that. As we talk
about havi ng our kids career and coll ege ready,
there are schools in Brownsville and East New York
and Bushw ck, where we have chapters, where only
four percent of black and Latino students are
proficient in reading, four percent. So tolerating
persistently failing schools and denying parents
hi gh quality school choice won’t help a single one
of our kids read. Instead, it significantly

underm nes the role of parents and the educati ona
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out conmes of both black and brown students across
this city. These resolutions play into the
di vi siveness that is far too prevalent in this
debate. Delay is not a solution. Stall tactics
are not what our kids desperately need. The
commttee could really put students first by
adopting resolutions, asserting that we wll never
accept persistently failing schools and we wil |
never sanction acadenic failure and demandi ng t hat
we provide all kids regardless of their race,

i ncome or their nei ghborhood [chine] access to
quality schools, [chine] and | will end here. As
parents, which | believe nost of us are, we all
regardl ess of our zip code, our skin color and our
earni ng potential want to choose what is best for
our children. For far too | ong we have accepted
and even sanctioned academ c failure and in doing
so we have failed parents. They and our Kkids
deserve better.

CHAI RPERSON JACKSON:  Thank you.

Nel son Mar.

NELSON MAR: Good eveni ng, Counci

Menber/ Chai r person Jackson and the rest of the

Education Conm ttee. Thank you for allow ng our
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office to have this opportunity to weigh in on the
resol utions before the commttee. | want to
initially say that Legal Services NYC
whol eheartedly supports the Resolutions 1262, 1395-
A and 1906. | definitely would underscore a | ot of
the concerns rai sed throughout this hearing about
the chal |l enges that co-locations and the process
with which it occurs... | want to underscore those
i ssues because |’ ve been through a nunber of schoo
closures in the South Bronx where parents and staff
felt so frustrated by the process; so
di senfranchi sed by the process that it just fed
into the cycle that they had no say in the running
of their school and in their community. And at the
same tinme, it is true. You know, there are a | ot
of failing schools in the South Bronx and there are
a lot of failing schools in other parts of the city
and things do need to be done, but | think these
resol utions do provide a better approach to this
‘cause currently there is no collaborative effort.
There is no serious input fromparents and the
community in this process. |It’'s essentially fiat
by the mayor and whoever else is naking the

deci sions down at the Departnent of Educati on.
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| want to al so address some of the
points raised at this hearing. |1’mnot going to go
through ny testinony. | think one of the
fundanental issues that our office is concerned
about co-locations is... and with co-locations of
charter schools is that many of these charter
school s, as you' re heard you know, do not accept
students with disabilities that require small cl ass
size, and if these schools are as they say they're
public, they cannot discrimnate against those
children and so in essence, they are violating the
| aw. They are not conplying with Section 504 of
the Rehabilitation Act of 1973. They're al so
violating the New York Cty Human R ghts Law and
also the Americans with Disabilities Act, and if
you | ook at the chart in my witten testinony, if
you | ook at sone of the poorest districts in New
York City, they have over 25 percent of their
enrol |l ment are students with disabilities. If you
have charter schools coming into these
nei ghbor hoods and essentially saying we will not
you know, provide small classroons for students
with disabilities, they are essentially [ching]

| ocking the door [chine] for a quarter of the
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student population in their conmunities. And how
could they come in and then take public resources
whil e discrimnating against an entire segnent of
that population? That is one of our fundanental
concerns ‘cause we see the issue day in and day
out. Just since the beginning of this school year,
|’ve received over three calls fromdifferent
parents about their charter schools doing serious
illegal things with regards to their child with a
disability, and that brings up the other issue
about suspensi ons.

Unfortunately, the fol ks from Uncommon
Schools are not here. | would like to have
addressed the issue about out-of-schoo
suspensions. It is illegal. New York State Law
requires that all children between the age of six
and 17 to be in school any day that school is in
session, so for themto suspend a child hone is
violating New York State Law. Unfortunately, it’s
not just Unconmon Schools. It’s an entire system
As you mght’ve read in The Daily News; the article
about two of ny clients; it’s happening
systematically in the Success Charter Schoo

Network and that is actually one network that
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really has no excuse. They have over | don't know,
30 school s now. They can provide small classroom
envi ronnents. They can provide alternative
education sites for children who are suspended who
need to be suspended outside of their school. So |
think those issues are fundanentally at the heart
of why Legal Services supports these resol utions.
There needs to be greater accountability. There's
needs to be greater parental and community input.
The concerns that you know, the CEC process is
broken is fair, but you know, I think if a charter
school has these wonderful things to offer, they
can definitely convince the CEC to allow themto
cone in and co-locate. You know, this process
woul d be far better if there’'s greater conversation
bet ween the charter schools and the school s that
they want to co-locate into. Thank you.

CHAI RPERSON JACKSON:  Thank you. Now
all of... did all of you hear... were you here for
the entire hearing? D d you hear everything? You
did, okay. So... I'mtalking to the panel that’s
up there now. [laughter] So you had the
opportunity to hear what nenbers had to say and

sone of the reasons why, and you may have heard if
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you were here fromthe beginning, I am co-
sponsoring two of the resolutions nyself. 1’|l let

you know t hat when people ask ne, “Wuat is your
position on charter schools?” M response to them
i f you have never heard it, is, “I’mpro-choice,”
and | use those words very specifically because |
believe not in dealing with schools, but a woman’s
right to choose. So | use those words because | do
bel i eve parents have a right to decide what’'s best
for their children overall, and I’mnot going to
tell you what's best for your child. | have never
hid the fact that ny three girls went to K to Ei ght
public school. Two of themwent to public high
school and the sane two went to public University,
SUNY, but our | ast one we sent to private high
school and to Julliard, so |I’'ve never hid the fact,
so everyone has to neke a decision what’s best
overall. But the problens and concerns that you ve
heard, and | think that the Uncomon School s; |’ ve
never really heard of them but you know, there are
Issues with a little bit of everything. 1’ve heard
a lot nore problenms with Success Academ es and the
bogart that they’'re try to do to force their way

into schools and try to take over. Anytine you
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come in ny house and try to take over, you got a
fight on your hands, and that’s what happens
overall. And so, and | don’'t think there’s a type
of col |l aborative approach in dealing with education
where the successes both in public and charter are
not shared with one another. Sharing | don't think
Is there at all. So there’s a |ot of issues and
concerns that have caused nenbers |ike nyself and
others to put forth resolutions that has caused
State Assenbly nenbers and Senators have said they
woul d not vote for Mayoral Control again. So as |
said to you before, the world is not going to end
12-31-13. So hopefully we will learn a | ot nore,
wor k cl oser together and i nprove the educationa
outconmes of all students in New York City. Thank
you all for coming in and staying the course.
Thank you.

The next panel is Sonja Jones,
Community Board 9; Natasha Capers, District 23. |
guess that’s in Brooklyn, right? Mdupe Gllis-
Conbs [phonetic], IS 240-K, Nostrand Avenue in
Br ookl yn; Cl audette Agard, District 17 and Samant ha
Ber nadi ne, parent of District 17. Please cone

forward with the next panel, please. The next
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panel after this one will be KhemIrby, The Mthers
Agenda of New York; Dr. Burchell Marcus, Conmunity
Advocat e and Devel opnent, Church Avenue, Brooklyn;
El sie Chan, John Dewey Al ummi Associ ation; John
Muchete, Public Schools. Anything else? And
anyone el se after that? Anbody’s nane | did not
call that wants to testify? The one that | just
read off will be the |ast panel, so with this pane
here. ..

[ Pause]

CHAI RPERSON JACKSON:  Sonj a Jones,

Nat asha Capers. WIIl you all raise your right
hand, pl ease?

CITY CLERK: Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth in your testinony before this commttee and
to respond honestly to council nenber questions?

[ Pause]

CHAI RPERSON JACKSON: Sonja, you're

first.

[ Pause]

SONJA JONES: (Good evening. M nane is
Sonja Jones. |I'mthe co-Chair of the Youth

Educati on and Li braries Commttee for Manhattan
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Community Board 9, and I’mgoing to read into
record testinony by our community board.

Manhatt an Conmunity Board 9 has been
entrenched with cries fromthe community as it
relates to the New York City Departnent of
Education’s policy on significant school changes.
As a result in April 2012, we adopted a resol ution
calling for New York city Chancel |l or of Education
the New York Gty Mayor, the New York State
Comm ssi oner of Education and the Chancellor of the
New York State Board of Regents to place an
i medi ate noratoriumon all school co-Iocations
wi thin our community.

We cal |l ed upon these agencies to review
the manner in which the Departnent of Education
i mpl enments the New York State requirenents
regardi ng phase out, grade reconfigurations and co-
| ocati on of schools in existing public schoo
facilities. The policy, as currently witten and
i mpl enented by the New York City Departnent of
Education, is divisive in nature and does not hi ng
short of silencing the voices of those that have
the greatest to contribute and the nost to | ose;

the children and parents served by our educati onal
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system It has directly and negatively affected
the tone, tenperanent and environnent of our schoo
system Qur class sizes have increased
dramatically in recent years, and the Bl ue Book
often underesti mates the extent of overcrowding in
New York City public schools. Miltiple schools
sharing a buil di ng nakes necessary coordi nati ng and
schedul i ng of shared spaces in starting and endi ng
time of school days, and is highly chall engi ng and
time consum ng for the adm nistrators, teachers and
students.

Far too many co-1locations throughout
the city have resulted in bitter battles between
parents, as well as further increases in class
size, the loss of critical cluster and specialty
spaces, and students with disabilities receiving
mandat ed services in |less than pristine |ocations.
Addi tionally, the challenges of sharing a building
are often exacerbated when one school has nore
resources than the other.

Community Board 9 unequivocal |y opposes
t he proposed co-locations and further... and
future, ny apol ogies, charter schools that do not

intend to obtain its own buil ding outside existing
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over crowded public school infrastructures.
Manhattan Community Board 9 inplores the New York
State Legislator to anend the State Education Law
inrelation to Mayoral Control of the New York City
Publ i c School System by requiring that the
respective Conmunity Education Council approve a
co-location or school closure phase out proposa
before it can be presented for a vote by the Pane
for Educational Policy, Reso Nunber 1263;[chine] in
so doing, allowing for [chine] appropriate
st akehol ders to have a voice in the process that
directly affects the communities in which they were
el ected and/ or appointed to serve.

Today, Community Board 9 reiterates our
call and supports the Cty Council in calling upon
the New York Gty Departnent of Education to
institute a noratorium of school closings and
forces co-locations in existing schools for a
period of at |east one year in order to study the
i npact of these policies on all New York City
communities, and in particular whether such
policies are having a disparate inpact on | ow

i ncone conmunities, conmmunities of color, disabled
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students and honel ess students, proposed Reso 1395-
A

And finally, we stand firmin demandi ng
that the New York City Departnent of Education
amend their current policy in order to ensure that
the parents affected by proposed school closures
or significant changes in school utilization be
notified in a nore nmeaning and effective manner,
Reso Nunber 1206. Sincerely, Reverend Georgette
Mor gan- Thomas, Chair, Conmunity Board 9.

CHAI RPERSON JACKSON:  Thank you and
next, pl ease.

CLAUDETTE AGARD: Good eveni ng.

CHAI RPERSON JACKSON:  Hi .

CLAUDETTE AGARD: Thank you very mnuch
for the opportunity to be able to address you,
Chai rman Jackson and the Education Conmttee. M
nanme is Cl audette Agard, and | guess | renenber the
first tinme | ever saw you, Council man Jackson, was
when | got famliar... | was on the CPAC
representing the H gh School Council, and I
remenber there was a hearing wth the DOE. All of
this was newto nme, and so | renmenber your

directive to CPAC at the tinme under Ti mJohnson and
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Lorraine was just talk you know, ‘cause it was all
of this, right, so that’s where I’mgoing to go. |
wasn’t able to prepare sonmething witten formally.

So, just alittle bit of background: |
feel like I'"mthe parent who has served on every
possi bl e structure that there is. So |I’'ve been the
PTA President on a mddle school level. 1’ve been
on the Hi gh School President’s Council. | served
wi th Zakia as co-president, so we represented al
the high schools in Manhattan. 1’ve been the co-
chair of CPAC, which is the Chancellor’s Parent
Advi sory Council. 1’ve served on the State
Educati on Parent Advi sory Council under Associate
Comm ssi oner Sheila Evans-Tranumm. |’ ve done
services in New York City up into Rochester and
|’ ve served in a whole bunch of other stuff, but ny
| ast stint was CEC President for District 17. So
M. Col e Jobe [phonetic] is now the current
president; | just finished being the forner
president. And |’ve gone through this process and
I’mvery famliar with the regul ati ons and the
process, and what has been really offensive is the
| ack of community and parent engagenent. There’'s

this argunent about utilization versus... to ne,
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it’s utilization versus capacity. |1’Il use this
roomas an exanple. You're holding a hearing. You
have all these chairs to seat, but if we were doing
a different type of event with tables and chairs,
woul dn’t be able to acconmobdate the sane anount of
people. That’'s how | think they treat classroonmns,
alright, and so in order to acconmopdate the
| earning and the things that we need to do in order
for the students to | earn cannot necessarily have
t he sane nunber of people as they use in the Blue
Book.

District 17 has been | abel ed as the
nost underutilized district in Brooklyn, and Ofice
of Portfolio has made it known to us that they have
all intentions to utilize every single space in the
district. The gane that is played is | say okay.
They say we want to co-locate... we want to put a
charter school in. They have a preference at
District 17. They're not able to fill the seats
with District 17 students, so they now let District
16 students cone in, so they actually are filling
up this space with kids that are out of district.
Then District 16 now doesn’t have... they're

underutili zed. So now we co-locate a charter
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school there, but nowwe can't fill it with
District 16, so nowwe bring in District 23. It’s
the gane and |’ve studied it well. M coll eague,

former col |l eague who spoke, [chine] Kathleen

Dani el , Excell ence Charter School; girls. W don't
need a charter school with girls in District 17.
What has happened there’s been a total disrespect,
if I may, to the DLT. The state requires that we
have a District Leadership Team that we work on a
Di strict Conprehensive Educational Plan; that we
have a needs assessnent. This office totally

di sregards everything that you ook at. District
17 has said we have a need for boys; boys are

vul nerabl e, but this office goes and put in an al
girls charter school for girl, and they don’'t
listen to you. W have sone principals that don’t
m nd being co-located because they are
underutilized, but not with what you're trying to
do. W have been bonbarded with el enentary
schools. The problemthat nobody’s speaking to
with charter schools is if you look at their
charter application, they grow It is not Kto 5
al ways. So they do the hearing for Kto 5 and then

they put in for a revision in their charter to go




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 325
to 8. \Wiere are they going to go? Were are they
goi ng grow? They’ ve cone to the CEC and presented
a case based on the Kto 5 nodel, but it’s not.
It’s a Kto 8 nodel and then eventually to 12. So
it’s not transparent at all, and | think the demand
for charter schools is fal se because we have
parents. They fill out an application; they get a
nunber. They don’t want to go to the charter
school, but the charter school never takes them off
their list, so they' re keeping those nunbers up and
then we hear they have 50,000 parents. \Were do
t hey show you that? Show ne the 50,000 parents.
When | asked the charter school office, “How do you
verify that?” “Ch, we just take their word.” It’s
just too many things, so |, personally, as a former
CEC and then all the other things |’ve done,
totally support the resolutions and feel at | east
it’'ll stop a process so that we can have a
conversation and nove on and there’s nore, but |
know there's tinme, sorry. Thank you.

CHAI RPERSON JACKSON: Wl |, thank you
from your perspective as soneone that’'s been

totally engaged at various levels. Next, please.
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SAMANTHA BERNADI NE: Good evening. W
name i s Samant ha Bernadine. | amthe PTA. ..

[ crosst al K]

CHAI RPERSON JACKSON:  Wait, it’s not
af t ernoon?

SAMANTHA BERNADI NE:  Ch, it’s not?
[l aught er]

CHAI RPERSON JACKSON: |1’ mteasi ng;
j oke. Go ahead.

SAMANTHA BERNADI NE: |’ ve been here
since 1: 00 and | had to...

[ crosst al K]

CHAI RPERSON JACKSON: Have you real ly?

[ crosst al K]

SAMANTHA BERNADI NE: Leave and pick up

my son.
CHAI RPERSON JACKSON: Al right.
SAMANTHA BERNADI NE:  Thank you so nuch

for having himnext to you. Good evening. | am

Samant ha Bernadine. |'mthe PTA President for PS

316 in Brooklyn, as well as a Community Board
menber for Board 8 in Brooklyn. | speak on behal f
of the parents and the parent |eaders of District

17 as an active nenber of the Community Board in
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Br ookl yn. During the sunmer nonths, we were
notified that there was a co-location that was
being done in District 17 by our CEC nenbers. A
nunber of parents got together and we were able to
draft a letter to the CEC, and | would |ike to read
part of it for you.

During the summer nonths, parents,
along with nenber of CEC, District 17 were inforned
that New York City Departnent of Education planned
to rel ease several Educational |npact Statenents
and joint public hearing announcenents regarding
the cl osure and co-location of new school and
charter school within the district. As parent
school | eaders, we oppose such actions being done
during the summer nonths while schools are cl osed
and famlies are on vacation... so yes, sone of
them ‘cause | wasn't on vacation. Therefore
have. ..

[ crosst al K]

CHAI RPERSON JACKSON: This is during
the sunmer. ..

[ crosstal k]

SAVANTHA BERNADI NE:  Have. ..

[ crosstal K]
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CHAI RPERSON JACKSON:  Wien. .. when
peopl e are..

[ crosst al K]

SAMANTHA BERNADI NE:  No, | run a summer
progr am

CHAI RPERSON JACKSON:  But | nean in the
sunmerti me when nost parents are...

SAVANTHA BERNADI NE: We're not there
and we just happened to be involved. Wre not
i nformed of such actions; therefore, we
respectfully asked the CEC to send a letter to DCE
requesting that all proposed EIS and JPH
announcenents be postponed until school officially
started and the followi ng steps be conpleted: one,
all parties; school |eadership team nenbers,
parents, conmunity menbers in the areas of target
school s are contacted and two, an eval uation
conm ttee be established with the district office
to reviewidentified barriers established in Title
1 School s, and design strategi es and devel op goal s
and objectives to inprove student academc
achi evenent and school performance, as stated in
the Title 1 parent policy manual. According to

this policy, Section 2, Part 2 A and EE Community
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School 17 in correlation with space and ot her
of fices or as appropriate we'll ensure that
di strict schools receive the Title 1 funds and take
the follow ng actions to involve parents in the
process of school review and inprovenent under the
Section 1116 of the ESEA. Wth that said, we also
requested that the CEC schedul e several District
Portfolio Planning neetings, preferably within an
appropriate [chine] timefrane for outreach to the
parents with the Chief Academ c Oficer, Deputy
Chancel l or, network and cluster |eaders and the New
York State Education Regents to ensure true
di al ogue sessions between PTA presidents, Title 1
parent reps, SLT nenbers and community | eaders. In
the event that co-location becones an option, we
ask that the DOE foll ow through with the amendnent
changes in the Chancellor’s Regul ations A-190 due
to the court... well, the swing of the chancell or;
of the DOE. Yes, as we prepare ourselves for the
new school year, we | ook forward to working with
the CEC, District Ofice and DOE in representing
the needs and wants of our parent |eaders and
stated in the New York City Departnent of Education

Parent Bill of Rights and Responsibility quote,
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“Each child s nmaxi m zed potential can best be
achi eved through a partnershi p between parents and
t he Educational Commttee.”

Let me also just say that we are not
agai nst charter school or co-location. It’s about
the policy and the respect that is due to not only
parents, but also conmunity boards in large. | did
hear everything that the chancellor had said and
he... | just want to | eave by saying he had stated
that it’s all about sharing; however, you can’'t
share what’s not there. 1In 316 we are a co-
| ocation. W have a middle school in an el enentary
school building. To have m ddl e school students
who are so tall fit into classroons where they are
basically sardines is inhumane, and for himto
continue on to saying that until his tinme is up, he
will care for the students; this is all about
education. Wether or not a parent chooses to take
their child into a charter, a public school, a
Cat holic school or a charter school, it needs to be
a level playing field. |If a school that is being
co-located gets $5,000 in whatever; construction,
that is also entitled to that existing school. |If

a school that is being co-located and you have to
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share resources, you have to share the gym and you
have to share lunchtinme. M/ second grader right
here has |unch at 10:45, so by 1:00 he’s hungry.

So by the tine that he gets picked up from school,
he is starving. W have addressed... we have a
wonder ful principal. W informher as parent

| eaders. She was able to provide a small snack for
t hem around | unchtinme, but due to budget, she
cannot do that, so it falls on the burden of the
PTA and we’ve been able to fundraise. W were able
to fundraise for an additional teacher to be put
into a classroom According to DOE's policy, if a
classroom.. to justify a snmall class, it has to be
32 plus 14 additional students to justify having
anot her teacher there. So as nuch as we may talk
about this one side and that side, we also need to
who's really in fault here. W don’t want to be
agai nst principals; we don't want to be agai nst
teachers, but if we all don’'t cone together and
work together, we’'re all going to just be here
testifying and bl am ng each other for what the rea
issue is, and it’s educating our future students.

Thank you.
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CHAI RPERSON J ACKSON:
pl ease, C audette?

MODUPE QG LLI S- COVBS:

CHAI RPERSON J ACKSON:
go ahead, just...

MODUPE QG LLI S- COVBS:
Chai rman. .

CHAI RPERSON J ACKSON:

MODUPE QG LLI S- COVBS:

communi ty.

332

Thank you. Next,

Modupe.

kay, |'msorry,

Good eveni ng, M.

Oh, yeah, Mdupe.

And t he educati on

CHAI RVAN JACKSON:  Mm hm

MODUPE G LLI S- COVBS:

CHAI RPERSON JACKSON:

MODUPE QG LLI S- COVBS:

| know.
Go ahead.

It’s ny dad’s

fault. [laughter] My nane is Mddupe G | 1is-Conbs

and |’ mhere representing IS 240 specifically

because of not one, but two co-location attenpts

within the past six nonths. Yeah, so basically I

want to address every... first,

I’mgoing to talk

about the Mayoral Control. Cearly that’s been

working out. | mean us as parents of the whole

schools, we are totally... [background noise] OCkay.

kay, | should be reset. Yes,

basically | feel that the mayor

okay so anyway,

or the Gty Counci
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has been shoving this stuff down our throats;
shoving charter schools down our throats and not. ..
wel |, Bloonberg’s O fice; whoever’s responsible for
you know, doing that, but basically you know, |’ve
been running the gauntlet on of course, the MA |
have no car, and trying to not have ny seventh
grader and now ny sixth grader, who are in the sane
junior high school, hanging out with toddlers. |
nmean, really? They' re bringing in Kindergarten and
first grade allegedly and then they’'re going to
project nunbers that are going to end up at fifth
grade, but they also have junior high school under
their unbrella and they have a high school, so I'm
going to assune that they’'re going to take every
one of our students out and put every one of their
el enentary, junior high and high school students.
So where will our children in our district be once
that is done? So.

|’ mactually not against charter
schools, but | feel they undernm ne the public
school s and the funding that the charter schools
receive to phase in or to get phased in should be
spent on basically rectifying whatever is wong

with failing schools, as opposed to just
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elimnating the schools and starting new school s.
That nmakes no sense. | nmean how coul d you cl ose
164 schools to reopen al nost 700 [chinme] school s?
[chime] | don't see the sense in that and |’ m
pretty sure you know, they have... you know,
there’s a nethod to the nadness, but |’mnot here
to justify that. Anyway, so we as parents need to
be able to ease our mnds and know that our
children are where we expect themto be and be able
to get the tinme and space allotted to them so it’'s
definitely not in the best interests of our
chil dren because ny seventh grader told ne that
| ast year when he was in the sixth grade, there
were four concurrent gymclasses in the gymwth
three teachers. How is that considered space?

That nmakes no sense. They eat lunch... | al nost
sai d breakfast because it was at 10 sonet hing.

They eat |unch at 10 sonething and each grade has
their own floor. The teachers... sone teachers
give up their lunches to work with students. One
teacher told nme she had 44 students per class. How
IS that space or extra space? | don’'t understand
how t hat works. | mean anybody with commobn sense

can see that that’s ridicul ous. So | don’t know.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON

CHAI RPERSON J ACKSON:
district?
MODUPE QG LLI S- COVBS:
CHAI RPERSON J ACKSON:
MODUPE QG LLI S- COVBS:
si x-year old in another school,
not at risk.
CHAI RPERSON J ACKSON:
MODUPE QG LLI S- COVBS:
CHAI RPERSON J ACKSON:
in the Parents Association?
MODUPE QG LLI S- COVBS:
presi dent of the PA
CHAI RPERSON J ACKSON:
what | said earlier about
regul ati ons so you...
[ crosstal K]
MODUPE QG LLI S- COVBS:
CHAI RPERSON J ACKSON:
advocate is so...
[ crosst al K]

MODUPE QG LLI S- COVBS:

CHAI RPERSON JACKSON:

335
Can you tell what
22, District 22.
Al right.

| al so have a

but that school is

‘ Kay.

So.

Are you invol ved

| amthe

‘Kay and you know

| earning the rules and

Absol utely.

Can be able to

Absol utely.

| mportant. Okay.
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MODUPE G LLIS-COMBS: So | feel that
the charter schools co-locating are in essence,
bul l yi ng the host schools and | read that
originally charter schools were intended to have
their own buildings, and |I’'ve seen charter schools
erect their own buildings and it’s not a problem
| was offered space in charter schools. | declined
respectfully. | mean you know, pro-choice.

CHAI RPERSON JACKSON: kay, that’s your
choi ce.

CLAUDETTE AGARD: Council man Jackson?

CHAI RPERSON JACKSON: Al right, well, |
want to thank you all for coming in and giving
testi nony and understanding that it’s inportant
that you stay involved in your children’s
educati on.

MODUPE G LLI S-COVBS: Absol utely.

[ crosstal k]

CHAI RPERSON JACKSON:  Absol utely and
| earn the rule and regul ati ons so you advocate from
a position of strength and know edge and not be
used in the process.

MODUPE G LLI S-COVBS: Absol utely.

CHAI RPERSON JACKSON:  Thank you.
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CLAUDETTE AGARD: Council man Jackson
can | just say one thing to you?

CHAI RPERSON JACKSON:  Qui ckl y.

CLAUDETTE AGARD: Just because of...

[ crosst al K]

CHAI RPERSON JACKSON: | have anot her
panel .

[ crosstal k]

CLAUDETTE AGARD: The record because
they said... you asked about the EIS posting and
the response that you got was it has to be 45 to 60
days, but the reality is they don’'t have the PEP
vote to the tine the co-location is six nonths.
That’'s the state law. So they don’t have to post
that EIS. It’s because once they put it in place
it’s starts the ball rolling, so that’'s why the CEC
IS posing the posting, because once you post it
they have to do it.

CHAI RPERSON JACKSON:  Ckay.

CLAUDETTE AGARD: Thank you.

CHAI RPERSON JACKSON:  Thank you. Qur
| ast panel; [cheers] last but not least. Elsie
Chan, John Dewey Al ummi Associ ation and Khem I r by

the Mother’s Agenda of New York; John Muchete of
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Public Schools and Dr. Burchell Marcus, Comrunity

Advocat e Devel opnent .

DR. MARCUS: | didn’'t get a chance
to..

CHAI RPERSON JACKSON: [off m c] See you
| ater.

DR. MARCUS: Type up ny statenent.

CHAI RPERSON JACKSON:  Okay, |ast but
not | east.

ELSIE CHAN: Last but not |east and
thank you so nmuch for this opportunity and thank
you. .

[ crosst al K]

CHAlI RPERSON JACKSON:  Ckay, one..

[ crosstal k]

ELSIE CHAN: For the very |ong hours.

CHAI RPERSON JACKSON: We got to swear
you in first. [laughter] So would you raise your
right hand, please? Do you swear or affirmto tel
the truth, the whole truth and nothing but the
truth in your testinony before this commttee and
to respond honestly to council nenber questions?

ALL: | affirm

CHAI RPERSON JACKSON:  Ckay.
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ELSIE CHAN: | affirm

CHAI RPERSON JACKSON: So El sie Chan and
what’ s your. ..

KHEM | RBY: Khem I r by.

CHAI RPERSON JACKSON:  Khem I rby and. .

DR MARCUS: Dr. Burchell M Marcus.

CHAI RPERSON JACKSON: Okay, so John is
here or not here? He's not here. Ckay, go ahead.

ELSI E CHAN: Yes, again, last but not
| east and thank you so nuch for your service and
staying so late to listen to us. M nane is Elsie
Chan. |1’mhere today as a founding teacher of John
Dewey Hi gh School and Principal Eneritus of Mirry
Ber gt raum H gh School for Business Careers to give
nmy overwhel m ng support to you and all the counci
menbers to support Resolution 1395-A to place a
noratoriumon the closings of schools and co-
| ocations for at |east a year. No nore closings,
no nore co-|ocations, which have stripped this
great city of the finest schools in the nation and
in the world. Smaller works. | was also a
principal of a small school and probably one of
t hose few who worked in small and | arge and

understand the nerits of both. It is not the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 340
solution. John Dewey Hi gh School, a renowned
school, was the birthplace of both. Edward R
Murrow Hi gh School and Murry Bergtraum Hi gh School
two of the best high schools in the city that have
been deci nated slowly and destroyed by co-l|ocation
and the small school novenent. Isn't that a
terrible thing? | don't have to tell you. You
hear it probably much nore than | do, but I [Iived
it. | see those two worlds creating. | have a
house also; I'mretired; tier one; in Florida and
see where ny nieces and everyone go to private
school s and what happened to public school? D d we
not all go to public school? There are three
council people now who graduated from John Dewey.
Doneni ¢ Recchia cane in. | could give you the
nanes; Spike Lee. | could nention all of the
students who graduat ed because they had the nost
wonder ful programthat you could imagine. Those
students were right, but it will tell in tinme. I
was a principal at both. You cannot give an
econony of scale critical mass that nunber, so | am
going to quickly tell you, sir, that we have
prepared a position [background noise] Ch, oh.

Remi nd ne we should have a fire drill too. So we
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have prepared a position paper for you. The
principal from Bergtraum could not be here, but
we're going to nobilize all of the principals and
I’ mgoing to suggest sonmething later. | saw
firsthand... | was al so an assi st ant
superintendent, so | saw those problens with co-
| ocations, but I’mgoing to give you three reasons
why, not fromny vantage [chinme] point. Al
school s are short changed. Nunber one, there is no
econony of scale. Wy have five principals? Wy
not that wonderful young man who was here before?

I would ve hired himw th his 120 kids and put them
into one school with nme; just put themin, but they
need training. You said it. |It’s professiona
devel opnent that sone of these people didn't have.

| did not want to go to Murrow. | thought | was
too young to be assistant principal there.

Critical mass; no academ c integrity. Students
fromthe small schools canme to Bergtraumfor their
Advanced Pl acenent Exans, et cetera, et cetera and
the sinple solution really is just to enroll them
as |’ve said, but I want to say one thing. Wy
did... why was Dewey created? Because the

educators got together. Superintendents, not
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bureaucrats, not young people who thought because
they went to school they could create a school, so
I challenge and ask you as well. If you re going
to have a noratoriumand it works ask the best of
us. We still live inthis city. Ask us and the
students who were here what nmakes a good school and
we will tell you. | had the best school |eadership
teamin the city and Bergtraum was two percent
white, so how come we could do it and now t hey
can’t? Because they brain drain. They do... |
never hear that word before. They counsel or do
sonet hing out and the last one is Special Ed. W
had 500 Special Ed students at Bergtraum and there
was no bilingual when we got there and we had
anot her 1,000 bilingual. How conme we could do it?
And so they did this to the little. The result
wi |l be you know, what goes around cones around.
There’s no scores for themyet. W were US News
and World Report all those years and they destroyed
us. So | say what’s the solution? You hear lots
of testinony. | would get a group of people
together after listening to this, of educators;
current as well. W have people who graduated from

Dewey who are principals today as well in the best
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hi gh schools in New York City. W could bring them
al t oget her and then we woul d give you testinony and
give you a plan. No one’s giving you a plan. They
all conplain. They all say this or that. Who’'s
giving you the plan? W’ Il help you, sir. You're
a wonderful person. |It’s the first tine |’'ve net
you. It’s ny first time on City Council. |I'm
com ng out of retirenent for this, because they’ ve
destroyed public education for the people of New
Yor K.

CHAI RPERSON JACKSON: Thank you for
com ng out of retirenent.

ELSI E CHAN:  Yes.

CHAI RPERSON JACKSON:  And expressing
your. ..

[ crosst al K]

ELSIE CHAN:. And | will be there to
hel p. Donenic Recchia, he pulls us out.

CHAI RPERSON JACKSON: Thank you. Next,
pl ease.

KEHM | RBY: Good afternoon.

CHAI RPERSON JACKSON:  Yeah, good

eveni ng.
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KHEM | RBY: Ch, good evening. |’'mglad
to be here and I'’m always the |ast one to testify
at your hearings.

CHAI RPERSON JACKSON:  On, boy.

KHEM I RBY: | sit and | hear
ever yt hi ng.

CHAI RPERSON JACKSON: That’s good t hat
you hear everything.

KHEM | RBY: My nanme is KehmIrby and |
have to say |I'’ma proud graduate of Murry Bergtraum
H gh School .

ELSIE CHAN: | didn’t know that!

KHEM | RBY: 1981..

[ crosst al K]

CHAI RPERSON JACKSON:  Ah. ..

KHEM IRBY: Cass. So I... | am
hi ghly, highly upset of what Success Acadeny is
trying to do in that community and when | attended
Murry Bergtraum |ike she said, it was a diverse
school. W had Chinese students fromthe
nei ghbor hood, African Anmerican students, Latino
students. Very few white kids did attend the
school, but it didn't matter. We were a diverse

community and everyone | know that graduated from




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON EDUCATI ON 345
Murry Bergtraumis a success story. | amstil
using the skills today to be enpl oyed, yes, and a
st enographer still from Murry Bergtraum okay, so
and it was an experinent. | l|learned Century 21.
That was new. So | know the story of Mirry
Bergt raum and that community, but | am here today
as a co-founder of the Mthers Agenda of New York
| amalso a fornmer Uncommon Charter School parent.
| amalso a forner Achievenent First parent. | am
al so a forner president of CEC 13 in Brooklyn. So
| have been extensively involved with the changes
of the Departnent of Education over the last 12
years. | have two successful graduates that have
gone onto college from New York City Public
School s.

| have experienced co-location at its
best, but one co-location | have to put on record
that was disheartening, and that was when
Achi evenent First went into Philippa Schuyler.
Phi |l i ppa Schuyler is a renowned special programin
Bushwi ck desi gned for those children and at that
hearing it was di sclosed that they thensel ves had
waiting |ists of students that wanted to get into

Phil i ppa Schuyl er, but because DOE woul d not all ow
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themto accommodate their waiting list, the schoo
becanme underutilized and tenporarily they put a
suspension site in the school to hold the space
until Achievenent First was able to cone into the
school and | was the Achievenent First parent. So
| understood the anger and | saw it on the schoo
and it was very disheartening that we were pitted
agai nst one another, but the DOE does set up our
schools for that type of failure with the space.

It was al so disclosed to ne by ny principal of the
charter school that she had choices; that they
shopped her [chinme] around the different schools in
the city and she got to choose Philippa Schuyler,
not the DOE. They gave her where do you want to
be; this school, that school or that school? She
di scl osed that to ne in the process, so when they
say the DOE is putting ne here, they ve had other
choices to go el sewhere and primarily they want to
be where it’s a great location; train station and
buses in the school.

So you know, | have to say that co-
| ocations primarily hurt school budgets because it
depl etes. The noney is attached to the child, so

the nore we co-locate it takes away noney fromthe
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exi sting schools around our district, so it really
is a budget thing that if we chop up schools and
hire nore principals that are heavywei ght on the
school budgets. Actually co-locations shoul d never

be a top-down nodel fromthe DOE. As a nenber of

the CEC, |’'ve never had a parent say, “W want a
charter school in our district. 1’ve been
waiting.” |1’ve been that charter school parent, so

but it wasn’t because | asked for it. The DCE over
the last 12 years has given too nmuch priority to
prioritize charter co-locations. They' ve becone

t he personal |andlord of charter schools, and one
thing I don’t understand is why do charter schools
want Mayoral Control when he does not control their
schools? So we have to be a little | eery about
listening to charter school parents thinking they
want Mayoral Control when he does not have anything
to do with the managenent of their existing
schools, which they don’t really understand they' re
the pawn being in this ganme. | would like to see
charter schools encouraged to truly coll aborate
nore instead, and | also would Iike to see them be
commtted to the district that they say that they

want to serve, as Caudette said. They junp
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around. In one application they want to be a part
of District 23, but if they don't |like the space
available in District 23, they decide okay, we're
going over to District 13. So you know, it’s this
junmpi ng ganme and a public school cannot pick up and
deci de they do not want to serve their district
anynore. So | don’t know. You know charter
school s have this thing that they re doing that
has... you know they allow themto junp all over
the city like that to serve a community in another
di strict and they have to bus in the children.

Repl acing failing schools is definitely
not a guarantee because anything that’s new needs
time to succeed. So even a new charter school, a
new co-| ocated district school is definitely not a
guaranteed solution to a failing school. | would
|l ove to see failing schools really given an
opportunity to repurpose thenselves and |i ke she
said, bring in the educators to redesign our
schools for our children and have that rea
col | aborati on happen for our schools. The only one
that’s truly failing our schools has been the
Depart nent of Education with the co-locations of

our schools, and the CEC, we do support charter
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school s once they’ ve been co-located because we
approve the capital plan for the whol e building and
we do not exclude them They ride on the anenities
of the public school budget, so co-Ilocations
actually do hurt the district schools and that | do
support the noratoriumon co-locations, on the
cl osing of our schools and hopefully we' || get
enough support to shut that down w thout suing the
Depart nent of Education again. [laughter]

CHAI RPERSON JACKSON: Thank you. Last
but not least, and it seens to be the nost
boi st er ous.

DR. MARCUS: Ch, yes.

CHAI RPERSON JACKSON: No, you’'re not
going to...

[ crosst al K]

DR. MARCUS: Good afternoon. Good
eveni ng.

CHAI RPERSON JACKSON:  Good evening, Dr.

DR. MARCUS: Good evening. You know,

t hanks, Council man Jackson, for your hard work,
your tireless work and...

CHAI RPERSON JACKSON: [interposing] And

all of the staff.
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DR. MARCUS: And all of the staff.

CHAI RPERSON JACKSON:  Everyone.

DR. MARCUS: You know, | want to thank
the city council nenbers that support this
resol utions; these resolutions. You know, just
| ast week, | was at South Shore. By the way, ny
name is Dr. Burchell M Marcus. |’'mthe Community
Director for the borough of Brooklyn and we
advocate for the people of Brooklyn for education,
jobs, you nane it. W are the ones that bring al
the issues to the forefront and we have severa
i ssues concerning education in our conmunities.
You know we have been pitted each other for far too
long. We turn our blind eye to the nonsense that
Chancel | or Wal cott and the mayor have been doi ng.
I would have |ike to ask himsone questions while
he was here, even though he always ducks all ny
questi ons.

You know, | sit on the Education
Commttee at Cormunity Board 17 and | give
schol arshi ps and awards every year to severa
schools that the comm ttee decided that we’' re going
to give schol arships and awards to every year. So

I just want to say that just last week in a neeting
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at South Shore Hi gh School what the principals at
that school; they have five schools right now in
that building. | attended... | graduated from
Sout h Shore High School. | also attended briefly
Murry Bergtraum Hi gh School and it was a wonderf ul
school. So what they are speaking of is sonething
that I know, and as | travel around Brooklyn,
visiting the schools throughout Brooklyn because we
have keep up with what’s going on in every
community and every district since we service the
whol e of Brooklyn. The mayor who pushed so hard
for Mayoral Control; knowi ng the fact that we
el ected a nunber of people that doesn’'t understand
educati on, does not understand the | aw and being a
constitutional advocate, there were |aws were
passed that could be repeal ed because they are
illegal, you know and we have this uphill battle
with the co-location and everything el se that goes
along with it. | didn't get to wite ny... type up
nmy... | didn't get a chance to type up ny [chine]
testinony, but | just want to say that putting
anot her school in... or rather co-l|ocating another
school in South Shore; they don’t have the room

and what they will do is actually force one of the
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schools out. Sonmebody will have to go and right
now they are battling for space. They are
literally battling for space.

$5 billion or $6 billion every year
that this mayor has under his control. |If he s so
in love with the charter schools, there' s plenty of
space throughout the city that they could erect
bui | di ngs and put these charter schools |ike they
did with old theater on East New York Avenue and
Pitkin Avenue and that’s around the Saratoga
Avenue. They’'re also building another building at
East 98th and Bl ake Avenue. That’'s in ny district,
and several children were suspended out of the
school. They had to go back to public school.
They called nme. They wanted to co-Ilocated
Ki ndergartens with the high school children at
Brownsville H gh School. How could this happen?
We have Mahalia Jackson. They call nme over there
to do sonet hing about what’s going on in that
school. It’'s not working, right? That’'s on East
New York Avenue and Troy. W have 167; we have
390... PS 398, right? W had a very good principa
in that school. The DCE forced her out. The DCE

needs to be revanped. W need new | eaders. W
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have to... we have to literally put in place sone
sort of legislation that will stop the DOE in their
tracks on what they’'re doing to our students.

They’' re using our students for the prison pipeline.
They’ re taking away their education. They are
literally taking away the funding fromthese
schools. They are w thhol ding the funding from

t hese schools. Ask themwhere the noney is. W
have a school ... what is it, 236, that doesn’t have
books. They’'re using... the fifth graders are
using fourth graders books. There are three
schools in District 17 that we give school supplies
to so that they could educate the students. W
went to Target and ot her conpani es and got
resources for those schools. It’s ridiculous.
Where is the noney? DOE have to open their books
and show us where these... where the noney is and
stop playing ganmes with our students. The mayor is
out, Thank God and we’'re going to have a new mayor
who vowed to get rid of the policies of this mayor.
I thank you, Councilman Jackson and | know t hat
we're going to be doing a |ot of work together and

I’mgoing on this road. God put ne on this road.
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The Creator put nme on this road. It’s not about
nme. |t’s about the people we serve. Thank you.

ELSIE CHAN:. And just one | ast
statenent, sir.

CHAI RPERSON JACKSON: Sure. Use the

ELSIE CHAN: Why did Murry Bergtraum
Hi gh school prevail?

CHAI RPERSON JACKSON: Alright, turn the
m c on.

ELSIE CHAN: Ch, I'msorry. |Is that on
now?

CHAI RPERSON JACKSON:  Yeah.

ELSI E CHAN: Ckay, why did it prevail
when we had 3,500 students? Because it was broken
up into houses. The University; Yale University
and its separate colleges. There were houses and
It had each assistant principal overviewing |ike a
smal|l school. \What an econony of scale if you did
have a principal; a |ead principal and then others
paid; it could be elenentary or as assi stant
principals, but you ve got to have one person who
oversees it. Each of nmy schools... and I think you

said you went secretarial?
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KHEM | RBY: Yeabh.

ELSIE CHAN: They... and there was
accounting and conputer science. They each had
their own report card. They each had their own
gui dance counsel ors so...

[ crosst al K]

CHAI RPERSON JACKSON: That's right.

ELSIE CHAN: So it functioned as five
smal | school s.

CHAI RPERSON JACKSON: MM hm

ELSIE CHAN:. And you can do it. QO her
than that, they fight agai nst each other.

CHAI RPERSON JACKSON:  Mm hm

ELSIE CHAN: So why pay for those lists
and et cetera, et cetera. W have the nodel. |
say you ask us educators who were here. W’d be
wonderful. There’'s so many of us in retirenent.
We'd love to be here and assist you however we can.

CHAI RPERSON JACKSON:  Well, let ne
thank all three of you for coming in and speaking
very passionately about this inportant issue, and I
say to you that let’s stay involved because there
is going to be a new adm nistration on 1-1-14 and

there are definitely going to be changes. Dennis
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Wal cott basically he knows that he’s not going to
be continuing as the chancellor. There's going to

be a new mayor. There’'s going to be new

appoi ntments all over the place. | wll no Ionger
be a nenber of the city council nyself. |'mterm
limted out, so you' |l have a new chair of the

Educati on Conm ttee next January and | wll still
be invol ved because |’ m an education advocate. So
thank you all for comng in.

ELSI E CHAN: Thank you.

CHAI RPERSON JACKSON:  Thank you.

COUNCI L MEMBER FI DLER:  [i nt er posi ng]
W' re going to push for you to be chancell or.

ELSIE CHAN: Yeah, oh, that’s..

CHAI RPERSON JACKSON:  No.

ELSI E CHAN: Ww

CHAI RPERSON JACKSON: No, the
chancel | or nust be. ..

ELSIE CHAN: [interposing] Ww

CHAI RPERSON JACKSON:  An educat or.

ELSI E CHAN: Oh.

CHAI RPERSON JACKSON:  And | don’t neet
the m ni num .

[ crosstal K]
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COUNCI L MEMBER FI DLER.  And you are
one.

CHAI RPERSON JACKSON: | don’t neet the
m ni mum qual i fications. But first, let nme close
out this hearing. This was an oversi ght hearing on
t he Departnent of Education’s significant schoo
changes, closures and reconfigurations and
conmunity notifications. W also heard the hearing
today on Resol ution Nunber 1263 calling upon the
New York State Legislature to anend the State
Education Law in relation to Mayoral Control of the
New York City Public School System by requiring the
respective Conmmunity Education Council to approve a
co-location or a school closure phase out proposa
before it may be presented for a vote by the Pane
for Educational Policy. And we also heard on
proposed Resol ution 1395-A calling for the new York
City Departnment of Education to institute a
noratoriumon the school closures and forced
| ocations in existing schools for a period of at
| east one year effective July 1, 2014 in order to
study the inpact of these policies on all New York
City conmmunities and in particular whether such

policies are having a disparate i npact on | ow
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I ncome comunities, communities of color, disabled
students and honel ess students. And we al so heard
Resol uti on Nunber 1906 calling upon the New York
City Departnment of Education to amend Chancellor’s
Regul ations A-190 in order to specify specific
procedures for notifying affected parents of any
proposed school closure or significant change in
school wutilization.

I”d like to thank all of the staff at
every level for being involved in this, and this
hearing started about 1:20. It is now 7:18 p. m
Thank you all for comng. This hearing is now
adj our ned.

[ gavel ]
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