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COM TTEE ON TRANSPORTATI ON 4

CHAI RPERSON VACCA: Ckay.
Everyone pl ease take their seats. It is now two
m nutes after one on Friday, June 28th. 1'd like to
wel come everyone to the Transportation Commttee
neeting of the New York City Council, and today we're
going to consider Intro 1049-2013, a local lawto
amend the Adm nistrative Code of the City of New York
inrelation to Staten Island ferry service.

Good afternoon, everyone.
Wl come. My nane is Janmes Vacca, and |'mthe Chair
of the Conmttee on Transportation. And today, we
will hear testinony on Intro 1049 of 2013, a piece of
| egislation that is extrenely inportant to ny
col |l eagues in the Staten Island del egati on who
requested that | convene this hearing in an
expeditious way, and that’s why we’'re here. This is
expedi tiously done.

And | want to single out Council
Menber Oddo, our Majority Leader...Mnority Leader.

COUNCI L MEMBER ODDO:  Hey, hey,
hey.

CHAI RPERSON VACCA: See, | would

| ove to pronote himanyway, but he is...
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COW TTEE ON TRANSPORTATI ON 5

COUNCI L MEMBER ODDO.  Can we go
back in tinme and reverse sone of those votes?

CHAI RPERSON VACCA: Qur Mnority
Leader and Council Menber Vincent 1gnizio, and
Counci | Menber Debbie Rose, who | think is here and
will be back. They jointly introduced this bill and
asked for the expeditious hearing which ains to
sinply expand service for the Staten Island ferry to
operate every half hour, 24 hours a day, 365 days a
year.

As a Council Menber who represents
communities that are underserved by public
transportation nyself, | understand and support
Staten Island’s bid for this service and have signed
onto the | egislation.

As Chair of the Transportation
Committee, | can tell you that it’s always a battle
to i ncrease or change public transportation service
because in nost cases we do not have the power to
| egislate that. |In this case, we do. Since the
Staten Island ferry is the only public transit
service that is operated by the New York Gty
Departnent of Transportation. The last tine the Gty

Council was able to anmend the ferry service was 2005,
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COW TTEE ON TRANSPORTATI ON 6
and even then we experienced consi derabl e resistance
fromthe adm ni strati on.

Today, we will discuss how we can
expand this service to acconmobdate the grow ng need
for it. The ferry is the neans by which nost Staten
I sl anders travel to Manhattan, many comruting to
work. The city is always bustling with activity, and
many of these residents do not have typical nine to
five jobs. Thus, frequent and reliable ferry service
is a necessity at all tinmes, even during off peak
hour s.

Now, | want to turn things over to
the sponsors of the bill. | want to thank the
Council Menbers for introducing this |egislation, and
| ook forward to hearing testinony from peopl e today
from Staten Island and fromthe New York City
Departnent of Transportation. 1'd |ike to nmention
we’ ve been joined by ny colleague to ny right,

Counci | Menber Aiver Koppell. So let nme first
i ntroduce Council Menber Ji nmy Gddo.

COUNCI L MEMBER ODDO Thank you
M. Chairman. And let me begin by thanking you for
taking a rather unusual step of scheduling a hearing

on the Friday after the budget adoption, the |ast




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 7
day...we never really go out of session, but
essentially the |ast day of our session. And | want
fol ks to understand that what the Chairman did is not
sinply a courtesy to Council Menbers Rose, |gnizio,
and nyself. There's a rule inthe Gty Council that
we cannot vote on a piece of legislation until there
is at | east one heari ng.

So the reality is we satisfy that
today, and | think that's critically inportant
because that gives us the | everage we need novi ng
forward to let the adm nistration know that they have

to put on their negotiating shoes and cone to the

tabl e and negotiate with us because this bill has 43
sponsors. This bill has a synpathetic ear in the
speaker. |I’'mnot saying she is signed onto the bil

or supports it, but she certainly understands Staten
I sl and. She understands the Staten Island ferry.

She understands the history in how we inproved ferry
service in '04 and '05. So, nmake no m stake about

it, the admnistration can cone and test defying
opposition all they want today, but this bill will be
negotiated. We will not accept ‘No’ for an answer,
and the fact that the Chairman and ny col | eagues on

the Transportation Conmttee cane out here on a
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COW TTEE ON TRANSPORTATI ON 8

Friday, again, is very much appreciated by the Staten
I sl and del egation, but it’s nore than an act of
friendship. It helps us in our negotiations with the
adm ni strati on.

| want to throw a shout out to our
former coll eague, forner Council Menber and forner
Congressman M ke McMahon because the history, and
this is sort of Goundhog Day. The history was
Counci| Menber, then Council Menber M:Mahon
i ntroduced the bill in 04. W passed it out of
commttee, we passed it out of the council, the Mayor
vetoed it, we overrode the veto, and guess what, we
had a conprom se, a piece of legislation that gave us
the service |l evels that we have now. And we as
| egi sl ators understand that the end is not
necessarily passing a piece of legislation. The bill
is a neans to an end. The endgane here is to provide
a nore adequate |evel of service for the ferry to
Staten Island. It's to the people who work on Staten
I sl and, the people who live on Staten |Island and work
i n Manhattan who have jobs that require
transportation at unconventional hours, for Staten
I sl anders who want to use the ferry to take advantage

of other parts of the city.
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COW TTEE ON TRANSPORTATI ON 9
It shouldn’'t be a rite of passage.
You shoul dn’t beconme a fully fledged Staten |Islander
by having the doors close in your face and having to
wait an hour. That shouldn’'t be a rite of passage.
Al'l of us as Staten |Islanders have experienced that
at sone point, and for sone folks it’s an
i nconveni ence. For sone fol ks who are com ng back
fromwork and you miss that boat, it’s another wait

of another hour, and that is sinply unfair.

The genesis of this bill is about
getting nore service today. | think, w thout
sounding too self-serving, | think that all of us

have couched this in ternms of the context of the
Wheel and what’s coming down the pike in terns of the
Wheel, in terns of the home port project, but the
reality is that we want and need better service

t oday.

And t he borough president’s right,
demand shoul d dictate the | evel of service, and we
believe, and | think there are a ot of Staten
I sl anders who believe, that the demand al r eady
exi sts. There’s a reason why Staten |Island and the
Nort h Shore haven’'t, you know, seen that renai ssance

that Park Sl ope and G eenpoint and Long Island GCty.
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COW TTEE ON TRANSPORTATI ON 10

The Staten Island ferry, in addition to being a vital
mass transit link, is an inportant factor in the
renai ssance of the North Shore. Consistent reliable
transportation is part of the gane plan that wll
revitalize the North Shore.

So, | can go on all day, |
apol ogi ze for the rants, but | want to be as enphatic
and as passionate as possible. This Staten Island
council delegation fully expects to enact a piece of
| egislation. So, this is a nice way of saying to the
adm nistration irrespective of what is gonna be
testified to at today’s hearing, get ready to
negoti ate because we want, we need, and we’'re gonna
get a higher and better and nore adequate |evel of
ferry service. Thank you, M. Chairnman.

CHAI RPERSON VACCA: Thank you,
Counci | Menber Qddo. Council Menber 1gni zio?

COUNCI L MEMBER I GNI ZI G Thank you
very much, M. Chairman, and thank you to all ny
col | eagues who cane in here today to have the hearing
and as inportant as it is. You know, just for
context, this is our subway. That’'s what the Staten
Island ferry is to many of us, and if anybody told

anyone of ny constituents here in the council or
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COW TTEE ON TRANSPORTATI ON 11
anyone in the adm nistration that we are going to now
run subways, one an hour, you would see outrage in
the city and rightfully so.

And whi |l e ot her boroughs have the
fortune of having a robust subway service that takes
t hem where they have to go, which supplanted ferries
and whi ch suppl anted buses in the early part of the
19th Century, we didn't do that. And because we are
not putting a subway in Staten Island across from
South Ferry to Staten Island anytine soon, the ferry
is our only node of getting into the city. And for
those that preach that we are one city, that we all
have to pay taxes because it all has to go in
together and we all divvy up that piece, well Staten
I sl and pays an enornous anmpount of taxes as well. And
the city has no problem putting forward redundancy
alternative mass transit options such as the Eastside
ferry on places where they have great subway service
right now So, howinsulting is it to the people of
Staten Island that this adm nistration woul d say
we're going to add an additional mass transit option
on an already great system on the Eastside when they
are telling the people of Staten Island that they're

going to have a ferry, one every hour? It’s unfair,
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COW TTEE ON TRANSPORTATI ON 12
and all the people of Staten Island and all the
peopl e here, ny colleagues that are listening, is
what we’'re asking for is a level of equity that would
i ncorporate the people of the borough of Staten
I sl and al ong wi th Manhatt an.

And by the way, the subway doesn’t
only run one way. | nean it’s two ways, and people
of Manhattan work on Staten Island and vice versa,
and that’s an inportant part of our overall econony.
We’'re not saying to use the huge boats. W’ re saying
to find ones that would be | ess cost intensive, but
the fact that we’'re tal king about one ferry every
hour shoul d enbarrass this adm nistration that is
hel | bent on increasing ferry service across the city
but not the ferry service that they run. Shanme on
themfor that, and as Jimmy apparently has
negoti ati ng shoes, | didn’t know that we have
negoti ati ng shoes, but I'"mgoing to get nyself a pair
and ready to work with you, Council Menber Oddo, and
ny col | eague, Council Menber Rose, thank you.

CHAI RPERSON VACCA: Thank you.

W’ ve been joined by Council Menber Peter Koo, and
I’d like to call upon Council Menber Debbi e Rose for

a statenent.
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COW TTEE ON TRANSPORTATI ON 13

COUNCI L MEMBER RCSE: Thank you.
| apol ogize for being late. | mssed the ferry.
Thanks. | just want to...l’mnot going to read ny
prepared statenent, but | just want to say one m nute
late is a one-hour wait. | want you to renenber
that. One mnute late is a one-hour wait, and | need
you all to understand that this is the najor, the
maj or, source of transportation for thousands of
Staten Islanders. And it is not that all Staten
I sl anders work nine to five, so the rush hour boats
woul d easily acconmpdate themw th a headway of 20
m nutes or a hal f-hour.

Qur borough is conprised nostly of
bl ue coll ar workers, and we have people who go to
work very early in the norning who work in shifts,
and they are not taking the ferry only during rush
hour. And so, this is our major source of
transportation and it is the economc lifeline of the
peopl e who depend on it to get and from work.

So | know ny other coll eagues have
already said that, and | want to thank them for
maki ng this an issue that we’'re giving serious,
serious discussion to, and Jimy’s gonna | et us know

about those shoes. Maybe we should be tal ki ng about
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COW TTEE ON TRANSPORTATI ON 14
SwWi nsuits too, but thank you. Sorry, thank you, M.
Chai r.

CHAI RPERSON VACCA: Thank you,
Counci | Menber Rose. And we’' ve been joined by
Counci | Menber Jessica Lappin. Ckay, Conm ssioner
Levin [ phonetic]...Slevin, would you want to start off
pl ease? Introduce yourself for the record and the
gentl eman who’'s with you.

KATE SLEVIN. Good norni ng or good
afternoon, Chairman Vacca and nenbers of the
Transportation Comrittee. M nane is Kate Slevin,
and | amthe Assistant Conm ssioner of
I ntergovernnental Affairs for the New York Cty
Departnent of Transportation. | amjoined by Janes
DeSi none, Chief Operating Oficer of the Staten
Island ferry. W thank you for the opportunity to
testify today on Intro 1049 regarding Staten Island
ferry service.

VWhile this bill is a well-

i ntentioned attenpt to provide additional transit
options to Staten Islanders, DOl does not support it.
The Staten Island ferry carries over 22 mllion
passengers annually on a 5.2 mle run between the St.

Ceorge termnal in Staten |Island and the Wit ehal




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 15
termnal in Lower Manhattan. The ferry currently
runs 24 hours a day, 365 days a year, with 109 trips
on a typical weekday. It is a very reliable form of
mass transit with a peak on tinme performance of over
90 percent. W' ve been able to maintain this superb
| evel of service despite budget cuts to the agency’'s
oper ati ons.

Currently, ferries run at |east
every hal f-hour during nost tinmes of the week with
daily rush hour service running every 15 m nutes.
During the overnight, the ferry runs hourly which
appears to neet the denmand for service at that tine.
O the 70,000 people who ride the ferry on a given
day, total overnight ridership accounts for about
three percent of the daily average. On sone nights,
the nunber of | ate night passengers utilizing the
ferry can range fromthe single digits to just a few
dozen. G ven the demand for service during these
tinmes, we do not support Intro 1049 to increase ferry
service to every half-hour 24/7.

As we have stated at previous
hearings, the extra nighttine service proposed in
this bill is not warranted given not only the | ow

demand for service but also the correspondi ng costs
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COW TTEE ON TRANSPORTATI ON 16
i nvol ved. Qur current overnight schedule costs the
city approximately $3 million annually with a
correspondi ng cost per passenger of 4.59 per trip.
This bill is to require a half-hour service at al
times would cost the city the additional $23 mllion
annual ly for operating costs, including $2.6 mllion
i n annual fuel costs alone. This figure does not
i nclude the cost associated wi th additional wear and
tear of the boats. This cost cones at a tine of
decreasing federal and state funding for
transportation, exacerbating an already difficult
situation.

That being said, if demand for
ferry service begins to exceed the current service
schedul e, whet her overnight or during any other tine
of the day, DOT woul d be happy to explore ways to
make additional service financially and operationally
possi bl e.

Lastly, with regards to providing
I ncreased overni ght service, the MIA s bus, subway
and Staten Island railway schedules are all built
around neeting Staten Island departures and arrivals.
If these entities do not choose to incur the

addi tional cost of increasing transit service to
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COW TTEE ON TRANSPORTATI ON 17
mat ch the proposed ferry schedul e, there would be no
transit links to serve the passengers on the
addi ti onal boats.

While we’'d be happy to work with
the council to develop ferry service |evels to neet
future demand, we do not support nmandating a specific
ferry schedule by law. Thank you again for the
opportunity to testify, and we woul d be happy to
answer any questions you nay have at tine.

CHAI RPERSON VACCA: Thank you or |
shoul d say “No, thank you.” | mean...you know, the
criteria you use would be one that would say to
nei ghbor hoods that since you have no crine, you' re
not entitled to police protection. And nei ghborhoods
i ke m ne and people on Staten Island have heard that
for years. So we have low crine so you don’t need
police officers. W have to wait for crime to go up
and then maybe you' |l get a police officer. The fact
of the matter is, is that taxpayers are entitled to
service even if they live in a geographically
i solated conmunity. Qur trains have very few people
on themat two in the norning, but our trains have
servi ce because people are entitled to access. So

what do we do even if the anmount of people is not
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COW TTEE ON TRANSPORTATI ON 18
what it is during a rush hour situation, why are
those people not entitled to a transportation
accessibility?

It’s incunbent upon the Gty of
New York. Not all transportation entities are
noneymaki ng operations. You know how nmuch the Cty
and State of New York put into the pot to nake
express bus service in the city viable. Express bus
services are only viable because of subsidies. It
can’t pay for itself. But the city saw a public good
and a public need that those express buses net, so
your statenent which focuses totally on the nunbers
of people doesn’'t answer the question about public
transit access for a community that has no ot her
nmeans to reach a big part of our city, the business
part of our city, the econom c engine of our city.
So | want you to address that.

KATE SLEVIN. | nean as | said in
ny testinony, it’s the finances of the proposal.
W’ d be happy to | ook into additional options for,
you know, expanding ferry service, but we can’t
support a bill that would nmandate $23 million in

extra costs for us at this tine.
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COW TTEE ON TRANSPORTATI ON 19

CHAI RPERSON VACCA: Does that cost
i ncl ude the revenue you would get from peopl e who
woul d use the ferry even though you say the anpbunt
woul d not be a huge anmpbunt of people? Wuldn't there
be...

KATE SLEVIN. The ferry’'s free.

CHAI RPERSON VACCA:  No, | know
it’s free, but we’'re tal king about econoni c noney
that the city would be getting based on incone,
peopl e who could cone to Manhattan and maybe stay
| ate after a show, people who coul d give...whose tax
dol | ar woul d provi de busi ness revenue for the city?
| mean there’s an offset to that $23 million, |
think. |If people are allowed to have access they
wi |l spend noney where they' re going, and there’'s
sal es tax revenue involved for the Gty of New York

KATE SLEVIN. Like | said, if we
were provided additional resources, you know, | think
we’' d be happy to consider proposals.

CHAI RPERSON VACCA:  Wwell, 1’11
tell you sonething, if there’s a law in the books,
the city has to find the resources to fund the
mandate. Well, that’s where I’mcomng from |f

there’s a law in the books, the city has to find the
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COW TTEE ON TRANSPORTATI ON 20
noney. |’mnot an accountant. | only know that we
had a budget surplus this year, and we probably w |
have budget surpluses going forth, but even in tough
fiscal tinmes, to do the right thing, if there’'s a | aw
on the books which the council enacts then there has
to be a wherewithal to do it.

KATE SLEVIN. Qur transportation
budget has declined in recent years. Federal and
state funding has al so declined for transportation,
and we’ ve been able to maintain existing | evel s of
service for the Staten Island ferry despite that.

So, we really are doing the best that we can given

the financial situation in the city.

CHAI RPERSON VACCA: | under st and.
| don't agree. | don’t agree. | think that where
there's a wll, there’s a way. DOT has raised

revenues over the years al so, and you have rai sed
revenues by increasing parking neter rates
consistently, so we have felt the pinch.

Ckay, | go onto questions.
Counci | Menber Gddo?

COUNCI L MEMBER ODDO: Thank you
M. Chair. | nmean it really is |like G oundhog Day.

When, in previous years and previous testinony,
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Tamara Coonbs, who was the chair of the Ferry R ders
Commttee, actually testified at one of the hearings
and said every tinme the ferry riders have tal ked
about the need for nore frequent service, the two
argunments against it are always the sane. It’'s a
matter of noney or it’'s a matter of ridership as
expressed here today.

So, let’s talk about the |evel of
demand and let’'s talk about the cost. | sent a
| etter to Conmmi ssioner Sadi k-Khan on June 13th
tal ki ng about a provision in the bill that the Mayor
signed into |aw, the conprom se bill. Local Law 55
contai ns a provision, Subsection C, that required DOT
to conduct certain ridership studies and report them
to the city council. Council staff has been
unsuccessful in getting these studies, so it’'s
uncl ear whet her they actually perfornmed them  So,
did DOT performthese studies as per Local Law 55,
and if so why haven't they shared it with us, and the
bi gger point, give us sone data about so called
| evel s of demand.

KATE SLEVIN. Thanks for your
letter, Council Menber. W did receive it, and it’s

our understandi ng that we provided you in 2005 with
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COW TTEE ON TRANSPORTATI ON 22
sonme ridership information. W' re review ng your
letter now, and we’d be happy to provide you with
addi ti onal information when we respond.

COUNCI L MEMBER ODDO: Ckay, so the
Law said the conm ssioner shall provide the counci
wi th conprehensive ferry ridership nunbers for each
departure tineslot on the ferry schedul e every two

nont hs for a continuous 12-nonth-period. And then it

goes on and on in nore detail. So it, you know, it
wasn’t about a one-tine act. |It’s data that | think
that we want. In 05, it was a conprom se. W knew

we were going to conme back to have a conversation
Those levels weren’'t optinmal back then, but it’s what
we could conpromse. So it’s hard to have a
conversation about demand w thout actual data, so we
woul d appreciate getting that infornmation.

In 06, in the original fisca
i npact previously when we had this conversation, the
city quoted the price around $3-and-a-half mllion.
Now it's quoting a price of 23 mllion. | mean
know, you know, restoring firehouses went from $10
mllion to $60 million. You know, all of our 401K s

shoul d grow at such a rate, but can you...l nean
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COW TTEE ON TRANSPORTATI ON 23
that’s a huge increase from$3.6 mllion to $23
mllion in costs, can you explain that?

KATE SLEVIN. Yeah, we woul d need
about 35 nore people or three crews to provide the
addi tional services required by the proposed
| egislation. That's the bulk of the costs. Add to
that 2.6 mllion in fuel costs and additional NYPD
per sonnel .

COUNCI L MEMBER ODDO:  We get that.
| mean can we all understand that services, fire
services, library services, youth centers, senior
centers, and things cost noney, and where there’'s a
need in Community A, the city fills that need. So, |
nmean we’'re sensitive to additional costs. W get it,
but that’s not an excuse not to increase service.

So, you end your testinony by saying while we’d be
happy to work with the council to develop ferry
service levels to neet future demand, we do not
support this bill. Wat exactly does that first part
of the sentence nean? Wile you d be happy to work
with the council to develop ferry service levels to
meet future demand?

KATE SLEVIN.  Well, we think our

service right now neets the demand that is out there,
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but if that should growin the future and if
addi tional resources should be provided to us, we’'d
be happy to have that conversation with you.

COUNCI L MEMBER ODDO: Wl |, we
know it’s going to grow in the future. You're
putting 450 units of housing at the Seaport, you have
outl ets, you have a restaurant comng right next to
the termnal that’s supposed to be a 24-hour-a-day
restaurant, yet you hold to the nyth that demand
isn't there. Demand is clearly comng. You know,
this admnistration is the strongest proponent of the
Wheel Project, and they say it’s gonna draw in 4
mllion tourist instead of 2 mllion. W know
demand’ s comi ng, so that shouldn’t even be a
question. But the reality is there is a need for it
today, and | don’t know how we articulate to you that
the | ack of consistent mass transit is holding back
the rebirth of this community. | don’t know how we
cal cul ate that or denonstrate that to you to convince
you that if, you know, if you provide better service
it takes away so many of the argunents agai nst
busi nesses and ot her things happening on the North

Shore. It is key and I'’mnot sure what it’'s going to
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take to make the adm nistration appreciate that
poi nt .

CHAI RPERSON VACCA:  Well, if |
could interject, the New York City Departnent of
Transportation is very willing to inplenent pilot
prograns when it cones to bicycle use, I know. And
nmy only question is why don’t we have a pilot program
for ferry service expansion on Staten |Island? See,
|’ mnot here for ny good | ooks, you see? | just...

[ crosstal K]

JAVES DESI MONE: No of fense
intended but |I’'Il accept that.

CHAI RPERSON VACCA: Al right,
that’s okay. 1°d like to know what cri...why woul dn’t
this qualify as a pilot programfor Staten Island?

JAMES DESI MONE: | think the
bi ggest hurdle with a pilot programwould be to staff
up for it. Right now, if we were to, for exanple,

I ncrease service, and we agreed today that by 2016
you have to increase service, we would have to start
hiring captains today. It’s not sonething that you
just pick people off the street. They have to be
brought in. They have to be trained, and we're

tal king probably at |east 18 nonths to get a person
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up to speed, which was the reason when we increased
service in 05 there was a two-year |ag before we
were able to conplete the increase because of
staffing. So there is...[Interpose]

CHAI RPERSON VACCA: But a pil ot
program couldn’t it operate with people on overtine?

JAMES DESI MONE: Right nowto
create the service, the additional service that we
edit in 05 and '07, was done entirely on overtine,
and we are maxed out. The Coast Guard will not |et
our crews work in excess of 12 hours a day, and we
don’t have any nore personnel to be able to do
anything on overtinme, which is driving the cost
estimates to this. If we have to add nore service to
the level that this bill would suggest, we are
talking three full crews to neet that. W don’t have
any nore overtime avail abl e.

CHAI RPERSON VACCA: | f we have a
pilot programthat does a little | ess than what this
bill suggests?

JAMES DESI MONE: We woul d have to
| ook at that, but right now |l could not honestly tel
you that we have the staff. R ght now, in fact, our

only relief nowis people who are in the port office,
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port captains that are supposed to be doing ot her
things, they' ' re not supposed to be running the boats.
So...[ I nter pose]

CHAI RPERSON VACCA: Because under
a pilot programyou’'re not tied to doing what the
bill suggests. | think what we’re saying is that we
woul d | i ke sonet hing done to accomodate the need...

[ nterpose]

JAMES DESI MONE: Yeah, but what
I’msaying is for us to add another boat...there’s no
way we could do a pilot programto the | evel at which
the bill is asking. Even to, how would I put this,
even to inplenment hal f-hour service say on
weekni ghts, that would require another full crew, and
we don’t have that slack in the systemright now.

CHAI RPERSON VACCA: There is no
flexibility in the entire DOT budget to do anything?
I know you have...[ | nterpose]

JAMES DESIMONE: [It’s not a matter
of the budget; it’'s a matter of the personnel. W do
not have sufficient captains, chief engineers, and
assisting captains to add any nore vessels at this
point. W were successful in 05 and ' 07 by addi ng

on overtinme. All of that service was added on
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overtinme, the additional service that was put in the
schedule. And as | said, our constraint is the Coast
Guar d.

CHAI RPERSON VACCA: Alright, so
how much overtine do you give now? ’'05 and ’07,
those people...you' re not still continuing those
peopl e on overtine based on what you did in '05 and
07, are you?

JAMES DESI MONE: Those crews that
are providing the service which was added...
[ nterpose]

CHAlI RPERSON VACCA:  Yes.

JAMES DESI MONE: .is all on
overti ne.

CHAI RPERSON VACCA:  Since ' 05 and
' 07?

JAVES DESI MONE: That's correct.

CHAI RPERSON VACCA: Wiy haven’t
they...why aren’t they on a regular payroll, why are
they still on overtine? That was an agreenent that
the adm nistration nmade at that time because it’'s

regul ar service. [crosstalKk]
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JAVES DESIMONE: W are allowed to
work up to 12 hours a day. That's the Coast Guard
mandate, right?

CHAlI RPERSON VACCA:  Yes.

JAMES DESI MONE: We can’t work
t hem anywhere past that. So to suggest that we
shoul d be hiring a bunch of people who woul d not
necessarily be working, we would probably be
criticized for that as well. The point is we are
able to staff our current schedule on overtine
wi t hout exceedi ng the Coast Guard work hour
limtations. |If we hired nore people then they woul d
be sitting around doi ng sonething and we’ d be
criticized for that. So we’'re sort of at a bal ance.
Qur enpl oyees work about 40 hours a week. By
contract, they' re supposed to work 32. So they...
basi cal |y each enpl oyee averages about eight hours a
week of overtime. [Interpose]

CHAI RPERSON VACCA: But then, sir,
all this tinme, since '05 and '07, the city has not
trained the people that they should ve trained. |If
we had trained the people that we shoul d ve trained,
we woul d not have those people all still on overtine.

That agreenent of '05 and 07 is not going anypl ace,
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so therefore, the overtine should not have been
conti nued. W should have had people trained and
then we coul d ve had overtinme for sonmething like this
because the entire need was not met by the agreenent
of "05 and ’ 07.

JAMES DESIMONE: | think we're
sort of tal king past each other here. |If we had
hired nore people we woul d have people sitting around
doi ng nothing, and we would be criticized for that.
We have tried to optim ze our staff by recruiting the
people we did and inplenenting the overtime, our
staff on average is working 40 hours a week, which
think we can call agree that’s a normal work week.
kay, it happens to be that the union contracts cal
for 32-hour work week, alright? So they re working
an average of 40 hours a week, and | think we can al
agree that’ s probably a nore cost-efficient strategy
than hiring people who would not be fully utilized.
So, you know, I'mnore than willing to sit down wth
you and explain exactly how the crew works.

[ nterpose]

CHAI RPERSON VACCA: M | ast

statement and | don’t nean to take tine away from ny

col | eagues, these people not being fully utilized
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does not wash with ne, because we are inplenenting
ferry service throughout the City of New York, and if
t hese people were not fully utilized on the Staten
Island ferry then you have other ferries now
servicing Brooklyn and the Rockaways, they would be
utilized el sewhere. |t doesn’t make sense to ne that
we still have people on overtine from 2005, 2007,
because people woul d be doi ng nothing. You have
ot her DOT operations, aren’'t there other ferries
that...[ I nterpose]

JAMVES DESI MONE: Yes, city DOT
does not operate any ferry other than the Staten
Island ferry. [Interpose]

CHAI RPERSON VACCA: Staten |sl and,
you' re right.

JAVES DESI MONE: So therefore
t hese enpl oyees could not be put to work on other
ferries throughout the city. |1’mnot aware of any
arrangenent that | could send city enpl oyees...

[ nterpose]

CHAI RPERSON VACCA: There’s
nothing else...alright, | stand corrected. There’'s
not hi ng el se that those enpl oyees coul d do besi des

work on the Staten in all of DOT?
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JAMVES DESI MONE: No. The G vil
Service work rules. W, just |like you, are obliged
to conply with all of that. You can’t just put a
captain up at DOT headquarters doi ng sonething that
he’s not, you know, is not called for in his title.

CHAlI RPERSON VACCA: Ckay, | stand
corrected.

JAMVES DESIMONE: So we just try to
do the best we can. This is the nost cost effective
strategy.

CHAI RPERSON VACCA:  Counci | man
[ gni zi 0... Counci | man Gddo?

COUNCI L MEMBER CDDO.  Can | j ust
say one other question, so we all know that the
outl et project, the triangle property, the Weel, the
honme port, and any sort of ancillary and associ at ed
growth that, you know, we’'re hoping that’s gonna |ift
all boats, forgive the pun, you know, that rising
tide, so you know that’s com ng down the pike, what
Is DOT doing nowin ternms of readying itself for
terms of hiring?

JAVES DESI MONE:  Yeah, we have
engaged the city agencies we need to. W’ re deep

into discussions and to see to it that if this whole
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thing cones to pass as it appears it will and at the
levels it wll that we're prepared for it. W’ve had
several neetings already with the agencies we have
to, and | can assure you we' re keeping...[|nterpose]

COUNCI L MEMBER CDDO:  Can vyou... |
don’t know who is...[crosstal k]

JAMES DESI MONE: Li ke QVB.

COUNCI L MEMBER CDDO.  OwWB, okay.

JAMVES DESI MONE:  And obvi ously EDC
and City Hall. W’ ve been neeting regularly with
t hem because we do have concerns, and we want to nake
absolutely certain that if this cones to pass to the
| evel that which everyone would like it to, that the
ferry is not going to be inpacted. [Interpose]

COUNCI L MEMBER ODDO:  So there’s
detai |l ed anal ysis based on you’ ve projected certain
growt h, ridership nunbers, and with that translates
in ternms of the need of your personnel, you have al
of that anal ysis done?

KATE SLEVIN: Yeah, it's in the
envi ronnent review for the project.

JAMES DESI MONE:  Yeah, and, ny
word, we’'re keeping a very close eye on it. The |ast

thing we want to see is sonething...let’s put it this
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way. | think everyone s happy that the devel opnent’s
pl anned and it |ooks |like it’s gonna take place. On
t he other hand, fromwhere | sit, | want to nake
absolutely certain that the ferry is not inpacted and
that we can performthe service we're supposed to do
inatinly manner. So | don’t even know how many
neetings we’'ve had so far, so...and we will continue
to.

COUNCI L MEMBER CDDO. My | ast
question, M. Chairman. So if we reach a conprom se
i n Septenber of 2013 for increased service, let’s say
fromseven, eight, nine, ten, eleven, mdnight, la.m
in the norning, half-hour service, let’s just...how
much tinme do you need, do you anticipate, to go out

and hire the personnel that you say you need?

JAMVES DESI MONE: | woul d say that
to increase that | evel of service, |I'"'msure we would
need at |l east a year to 18 nonths. That will, you

know, as soon as you get filled up, all of a sudden
three captains cone up and say they're retiring. You
know, so it’s that sort of thing that you re always
dealing with a certain anmount of attrition, and

you' re limted by the nunber of headcount that the

city will permt you. But, in any case, like we did
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in 05 and '07, it’s going to take a period of tine
in there so that we could staff up

COUNCI L MEMBER ODDO. What ... br eak
that 12 to 18 nonths down for us, what..why 12 to 18
nont hs, what ?

JAMES DESIMONE: | nean to train a
captain is not sonething that gets done ex...yeah, and
we do not put anyone forth as a captain unless they
have served the m nimum of one year as an assi st ant
captain. [crosstalKk]

COUNCI L MEMBER ODDO.  Is there
lead up tinme for that training that we can be doing
right now and then once there’s a conprom se reached,
|l et’ s say, boom you snap...you know, you flip the
switch and the potential captains are there and
everything? Al the lead up tine...[crosstalk]

JAMES DESIMONE: | nean we're
al ways training people. Wat has to happen first is
that if you start at the mate | evel, they have to go
and take a Coast Guard examto what is called
pil otage for the New York harbor. That’s a speci al
endorsenent on their license. It says First d ass
Pil ot and, you know, then the exam brings you up to

the battery hypothetically.
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So it takes so many trips to do
that. They have to file the paperwork with the Coast
Guard. They have to sit for the exam They have to
pass the exam Only then do we start their training,
and then they would start being trained as an
assisting captain, and after so nuch training,
dependi ng on the person’s aptitude and our sign off,
then it would get noved up to assisting captain, and
at that point, as | said, we don’t pronote anyone to
captai n unl ess they have one full year at |east as an
assi stant captain. So that’s sort of the tineline.

Any one of our mates that says,
listen, 1"'mgoing to sit for ny pilotage. As soon as
they get the pilotage we start training them But,
as | said, just when you think you re a little bit
flush, two or three captains cone up and retire, |ike
Chris Cabel a [ phonetic] who was certainly one of our
fi nest captains who has been involved in a | ot of
great things; he just retired. W have another one
that’s going to retire in the fall. W didn't expect
either of them and so that’s...every time you think
you' re there all of a sudden sonmeone cones in and
says, guess what, I'mretiring, and then you' re

pl ayi ng catch up again.
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CHAI RPERSON VACCA:  Counci |l Menber
I gni zio then Council Menber Koo. Rose...oh, Koo,
sorry.

COUNCI L MEMBER I GNI ZI G Thank you
very much. Listen, sone of the concerns was that and
what you have said was that so even if this bill is
passed and everybody supports it, the m ni num
i npl enentation tinme is 18 nont hs?

JAMES DESIMONE: | don’t want to
be, you know, say that absolutely because |I’'d have to
under stand what the exact service is because all of
that is predicated. |[|f you say, okay, we’'re gonna do
a half an hour around the clock, 24/7, 365 days a
year, that’s quite different from sonething that
m ght be negotiated that m ght be less than that. So
wi t hout know ng exactly what the...1” msayi ng, okay,
365 days a year, half an hour service, we woul d have
to take every bit of 18 nonths to get enough people
i n-house trained to the | evel that they need to.

On the other hand, if there was
sonething | ess than that then obviously we’ d probably
be able to wap up a little sooner.

COUNCI L MEMBER I GNI ZI O Ckay.

And at the...a coupl e weeks ago, the Mayor did an
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announcenent where he was expanding what | call fast
ferry service, conmuter ferry service, in other areas
of the city which | recognize is not DOI, and in the
course of the conversation or his press conference,
he said, well, these are econom c devel opnent tools,
this is great for the local comunity and provides
for the growth and good transportation. |It’'s the
i feblood of the cormmunity. It is the
adm nistration’s position is that’'s not the case or
not as inportant to Staten Island as it is in these
ot her comunities?

KATE SLEVIN. No, | think that we
provi de the service that the ridership demands, and
we’ d be happy to share some overnight ridership
nunbers with you, you know, at a |ater date and show
you exactly what we’'re tal king about.

COUNCI L MEMBER IGNI ZI O Ri ght,
but I mean this was simlar in vein, |I’msaying, that
the Mayor said that they had subway service already
whi ch was adequate, they were adding additional ferry
service and additional ferry runs and sayi ng that
this ferry service would add to the economic vitality
and revitalization of this comunity which is why he

was investing init. |Is that not as inportant as in
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St. George as it is in the other comunities that he
was referring to.

KATE SLEVIN. That’'s equally
i mportant across the city.

COUNCI L MEMBER I GNI ZI O Ckay,
well if it's equally inportant then we woul d have
equal access. So, clearly it’s not equally

i nportant, and | recognize that we’ re not gonna have

this bill is, in nmy view, gonna go forward. This
bill is not gonna get debated or negotiated in this
form | recognize this is going to be at a different
| evel, but | just, you know, | think it’s...1 think

it’s shameful that we’'re in 2013 and we’re di scussi ng
hour | ong service and that’s acceptabl e by DOT when
they want ...when their priorities want to be

i npl emrented t hey nove heaven and earth to inplenent
them but when it’s sonething that a conmunity
outsi de of the one-mle-zone around City Hall is
interested in and/or people that have difficult
commutes then they're not as interested, so that’'s
not for you to cooment on. That’'s just what |
bel i eve and, you know, | think the bill is the right

way to go.
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| think we ought to pass it as
soon as we can, M. Chairman, and elections are a
very interesting thing as ny coll eague (inaudible)
(ddo says, and it’s nmy hope that all candidates in
t he upcom ng mayoral race see us and understand that
this is an inportant part of Staten Island s future,
understand the failings of the previous
adm ni stration and how they let us out to dry despite
getting huge margins, and they wll make good on the
prom se to ensure that we have adequate
transportation that has not been provided by previous
adm ni strati ons.

CHAI RPERSON VACCA:  Counci |l Menber
Koo?

COUNCI L MEMBER KOO  Thank you
If | understand you correctly, you just said all the
crewrenbers for Staten Island ferries, they got paid
ei ght hours overtine every week?

JAMES DESI MONE: They aver age
about 10 hours over...excuse ne, eight hours overtine
a week, but their base, what they are required to
work, is 32 hours a week. 1In other words, their
normal work week is 32 hours. So with the overtine,

it comes up to 40 hours a week.
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COUNCI L MEMBER KOO So why do you
sign a contract with the union for all intent to work
only 32 hours a week?

JAMVES DESI MONE: That was signed
| ong before this admnistration cane into office,
okay.

COUNCI L MEMBER KOO  So, if that’'s
the case, you can hire nore enployees then to avoid
the overtime. [crosstalKk]

KATE SLEVIN. | think the point
that we nmade is that we need additional resources if
we’'re going to do anything because this costs noney.

COUNCI L MEMBER KOO Just operating
the boat then, that’s a high skilled task?

JAMES DESI MONE: Excuse ne?

COUNCI L MEMBER KOO  Operating a
pilot, like driving the airplane or?

JAMVES DESIMONE: It is very nuch
so. If you d like to cone over sonetinme, | can show
you our simulators. | can show you everything. |
happen to have a Masters license issued by the Coast
Guard, and | got that after sitting for a four-and-a-
hal f -day exam nation. It’s a very, very skilled

position, and it takes an awful long tinme to achieve
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the |l evel of expertise that you' re going to carry a
coupl e thousand people around. W’ve had a coupl e of
incidents with the ferry, and thankfully our crews
are now trained to a |l evel and skilled enough that
there’s been basically no injuries. So this is not
sonmething the DOT or | would argue that the counci
on Staten Island is interested in, you know, going
cheap on or saying it is not sonmething that we're
going to do the very best we can because that’s ny
mandate is to operate the ferry as safely and as
efficiently as possible.

COUNCI L MEMBER KOO  Well, | don't
think this is a big problem If you want to operate
a school to train all those crewrenbers (inaudible)
how you many years you need to train a nmenber to
beconme a captain or assisting captain?

JAMES DESI MONE: |, and nost of
the officers at the Staten Island ferry, are
graduates of maritinme academies. | graduated from
the State University of New York Maritinme College in
the Bronx. It is a four-year program |In fact, the
chairman there | think hales fromthat part of the

Bronx. The Maritine College is the oldest maritine
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acadeny in the nation. It’'s a four-year unit of the
State University of New York. So...[|nterpose]

COUNCI L MEMBER KOO So this is a
col | ege degree, four years?

JAMVES DESI MONE: Absol utely,
that’s right.

COUNCI L MEMBER KOO  And so how
many peopl e you need on the boat, two?

JAVES DESI MONE:  No, we have a
crew of about 15 on a large ferry. Cbviously,
they’re not all officers, but that is the driving
force behind any kind of tineline for us to ranp up.
Qovi ously deckhands and oilers, what we would call a
nore, you know, unlicensed unskilled | evel takes nmuch
less tinme to train and get up to speed. Qur issue is
Wi th the captains, assisting captains, chief
engi neers, and first assistant engineers.

COUNCI L MEMBER KOO  So in the
future maybe we can encourage nore of the high schoo
kids to go to the acadeny. |[It’s a good paying job?

JAVES DESIMONE: | do everything |
can with ny alumi and the harbor school.

COUNCI L MEMBER KOO So that we

don’t have to pay overtinme for them
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JAMES DESI MONE: Well, that's

anot her i ssue.

COUNCI L MEMBER KOO | have one
nore question. | have heard nost of the passengers
on the...l nean not nost, a |lot of the passengers on

the Staten Island ferries, they are tourists and they
don’t get charged for, so why don’'t we charge the
tourists five dollars a trip because it costs us
al nost five dollars to subsidize the trip, so naybe
we'll start it out as a pass, they can use the pass
to go through, and all the tourists they have to pay
at the entrance, five dollars or ten dollars. So use
that noney to subsidize (inaudible) prograns.
[ nterpose]

KATE SLEVIN:  Counci | man Gddo,
what do you think of that idea?

COUNCI L MEMBER ODDO.  Counci |
Menber Koo, | raised this issue back in '04, '05,
because when folks fromlIndiana and Italy and Israe
and wherever cone to the city and pay seven...
I stanbul, that's right, pays seven bucks for a
Frappucci no, | thought two bucks could go a | ong way.

[ nterpose]
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COUNCI L MEMBER KOO Looking for
five dollars though (SIC). [Interpose]

COUNCI L MEMBER CDDO. Wl |, two,
five, ten, but interestingly enough DOT at the tine
opposed it, and quite interestingly many Staten
I sl anders didn't enbrace the idea the way | thought
they would. In fact, there’s a fanmous video from New
York One where they interviewed a Staten I|sl ander,
and the woman said, oh, it’s the only thing left
that’s free, let themhave it. |[|’'ve tried to find
her since, but she’s with Snowden sonmewhere. But
It's...[crosstal k]

COUNCI L MEMBER KOO: | think this
is one way (inaudible)...[Interpose]

COUNCI L MEMBER CDDO: | thought it
was frankly, in all seriousness, Council Menber Koo,
| thought it was revenue, better that fol ks from out
of the city reach into their pockets to pay than a
taxpayer here in the city. The DOl at the tinme was
opposed to it, and now | think there’ d be sone fol ks
who’ d be opposed to it in that they m ght think that
there would be a chilling effect on the efforts to

draw tourists fromoff the boat to these anenities
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that are slated for the North Shore, so we have not
revisited that argunent.

COUNCI L MEMBER KOO | don’t think
the tourists will conplain if we charge themfive
dollars to go to Stat...It’s relatively cheap for five
dol l ars, and then there would be a bi gger anmount to
subsi di ze the luxury of every half hour. | have one
nore question. On the overnight service, you said
there’s not enough demand for it. So what's the
aver age nunber you think the overnight service, a
hundred people or ten peopl e?

KATE SLEVIN.  Sonething |ike that.
We can get you that after the hearing but it’'s
sonething |ike that.

COUNCI L MEMBER KOO  So in that
case you can use a snmaller boat then you don’t incur
so much on the fuel and the crew costs. Use a
smal | er boat .

JAMES DESI MONE: We do.

KATE SLEVIN. W do.

JAVES DESI MONE: We do use a
smal | er vessel.

COUNCI L MEMBER KOO Yeah
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KATE SLEVIN. But it still has a
capacity of a thousand...[Interpose]

JAVES DESI MONE:  About a thousand.

KATE SLEVIN. ..thousand people or
so.

COUNCI L MEMBER KOO Al ri ght,

t hank you.

CHAI RPERSON VACCA: W need al
this data fromyou because we do intend to proceed to
have further discussion, and you know DOT al ways says
that we want to di scourage people fromusing their
cars and we want people to use alternate neans of
transportation, so giving ferry service would
di scourage people fromusing their cars. People who
work in Manhattan, people who work in Brooklyn...or, |
mean Manhattan, |'’msorry, but people who work in
Br ookl yn now drive, but people who |ive on Staten
I sl and and work in Manhattan, this gives thema way
to get there to their second jobs or to their evening
out wi thout using their car, and on that basis it’s
consi stent with what the policy of the city has been.

KATE SLEVI N: We' Il provide you

with that data.
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CHAI RPERSON VACCA: Ckay. Counci
Menber Rose?

COUNCI L MEMBER ROCSE: Thank you,
Chair. You gave a figure of $23 million additiona
if this proposal was to be voted into law. Is this
dol l ar figure based on the use of the smaller boats
at the off peak hours with a 30-m nute headway, and
if not, what would the diff...and if so...if not, what
woul d the difference be?

JAMVES DESIMONE: It is predicated
on the | arger boats because you cannot use the snal
boats all the tinme. |In other words...[Interpose]

COUNCI L MEMBER ROSE: No, no, no,
| said the smaller boats off peak.

JAVES DESI MONE: You can’t use the
smal | er boats off peak because if you, for exanple,
we run into like say on a Friday night or sonething,
you' | | have periods of time where we're at say the
1: 30 departure fromWitehall, you m ght have, you
know, over a thousand people on that boat, so...

[ nterpose]
COUNCI L MEMBER ROSE: So, you see,

that’s why it’s really inportant that we have those
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figures that we’ ve been trying to, you know, find
out. [Interpose]

JAVES DESIMONE: | nean in the
m ddl e of the night, you are having, you know, the
nunbers w Il show you that they're quite low, but to
say that you' re just going to plug in a small boat
for all of the half-hour slots, it doesn't work for a
nunber of reasons. Nunber one, what we call the
shoul ders of the run which m ght be 12:00, 1:30, 5:30
in the norning, that’s when things start to ranp up,
whi ch basically makes it not possible. W actually
did I ook into the use of high speed ferries during
our prelimnary design investigation, and because of
the vol une on what they call the shoul ders, which as
| said, is the late, you know, mdnight, 1:00 in the
norning and then 5:30 in the norning, you would have
to have a 900- passenger high speed ferry, which the
cost, the fuel, and you would still only get 40-
m nut e headways.

COUNCI L MEMBER RCSE: So did you
do these various comrutati ons being that you know
that we have these very high usage points that are

out of the off...out of the peak, you know, comuters
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schedul e, so did you do varying conmutations so that
this figure would be nore realistic?

KATE SLEVIN.  Well, we were just
responding to the legislation so that’s how we got
that figure.

JAMES DESI MONE: | nean basically
the schedul e...[ I nt er pose]

COUNCI L MEMBER ROSE: No, but you
know, we just asked for 30 m nutes 24 hours a day...
[ nterpose]

JAMVES DESI MONE:  Yes.

COUNCI L MEMBER ROSE: We didn't
say what size of boat. We...we wanted to know that ...
we know that’s a possibility. [Interpose]

JAVES DESIMONE: In order to
provi de 30-m nute service around the clock 365 days a
year, we know we would have to add three full tine
crews. And the use of the snaller boats, for
exanpl e, when we hit gale force winds, the small boat
has to be taken out of service. kay, that’'s 34
knots which is really not a |ot of wind, which neans
that a big boat has to be put on. You have to have
sufficient crewing to be able to crew the big boat.

We al so have periods of tine where one of the snal
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boats is in the shipyard, so it’s just...they' re not
al ways avail abl e, so...

COUNCI L MEMBER RCSE: Ckay, so,
you know, |ike so what do you do right now? W use
smal l er boats in the early hours of the day or on
weekends, and what happens if you have a gale force
w nd?

JAVES DESIMONE: W bring in a big
one.

COUNCI L MEMBER ROSE: You bring in
a big one?

JAVES DESI MONE: That's right.

COUNCI L MEMBER ROSE: And you are
able to staff it, right?

JAVES DESI MONE: We close up a
coupl e of the decks and we staff it primarily with
overti ne.

COUNCI L MEMBER ROSE: Well, that
woul d be the same case here.

JAMVES DESI MONE: Not when you’'re
going to be running a big boat. For exanple, on
Sat urday eveni ng or Sunday eveni ng between seven in
the evening and m dni ght, you' re gonna have to be

running a large ferry, okay?
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COUNCI L MEMBER ROSE:  You’ re gonna
have to because the ridership is there? [Interpose]

JAVES DESI MONE: No, there’'s a
cost associated with bringing the...this gets really
down into the weeds. [Interpose]

COUNCI L MEMBER ROSE: No, no, no,
I"’mreally trying to understand...

JAMES DESI MONE:  Ckay.

COUNCI L MEMBER ROSE:  ..you know,
wi t hout having the figures, the nunbers in front of
us, I'mtrying to understand the | ogic.

JAMVES DESI MONE: Ckay, the logic
Is, put it this way, sonmeone designed two small
ferries around 1985, okay?

COUNCI L MEMBER RCSE:  Uh- hm

JAMVES DESI MONE: We had nothing to
do with that. Believe it or not, it’s actually
cheaper to run a large ferry around the clock than a
smal|l ferry, because the small ferry cones out at
10: 00 at night on overtine. It takes overtine to get
the engine started, warmit up, bring it out,
alright? Then there’'s a big boat that gets laid up
around 1:30 in the norning on overtine. There is

anot her bi g boat that gets brought out at about 4:30
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in the norning on overtine, and the little boat
that’s been running all night gets put away on
overtinme. So that overtine cost is significant over
a 30-year life cycle, okay?

COUNCI L MEMBER ROSE: So, yes, and
we...[ I nterpose]

JAVES DESI MONE: So a snall boat
is not the nmagic bullet, alright? The big...actually
we woul d have a much nore efficient operation running
a |l arge boat around the clock.

COUNCI L MEMBER ROSE: But we can’t
afford to run a larger...yeah, a larger boat all the
tinme. So..and it’s going to take a year and a half
you said to get the staff at the | evels where we
could do this?

JAMVES DESI MONE: | woul d say about
t hat, yeah.

COUNCI L MEMBER ROSE: Ckay. So
wth the staff that we had, if this was...this | aw was
passed and we used the smaller boats as you do now,
you...l'mtrying to find out the cost differential in
utilizing the smaller boat, based on the nunbers that
you know and understand, what woul d be the cost

differential ?
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JAMVES DESI MONE: It’s nore
expensive to use the smaller boat. GCkay, that’s...I
think, as | said, | could cone to your office and | ay
this all out.

COUNCI L MEMBER ROSE: It’s nore
expensive with the fact that only because you' re
utilizing overtine staff?

JAMES DESI MONE: Well, the boat
has to be...no, you' re mssing the point. It has to
be brought out at a certain hour in the evening. 1In
other words, the little boat, it’s activated at about
10: 00 at night. That activation is on overti ne,
okay? The crew cones, starts the engi nes up, naybe
an hour or two before the vessel is supposed to be on
the run, and then when they lay it up in the norning
again it is past their seven-hour-shift a day, okay?
So they're on overtine when they lay the boat up,
alright? The additional part...[Interpose]

COUNCI L MEMBER ROSE: So you’'re
telling me that the smaller boat with |less staff, but
at the cost of overtine wages, is equivalent to the
| ar ger boat ?

JAMES DESIMONE: | can’t just...

it’s not...we’'re not conparing apples and oranges
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here. | guess that’s what the difference...
[ nterpose]

KATE SLEVIN: Council Menber,
maybe we should do a followup neeting to explain it
inalittle bit nore detail. [Interpose]

COUNCI L MEMBER ROSE: Okay. Just
for ny elucidation does anybody understand what
they’re saying right now? 1 just want to know. |
renove the question but...[]nterpose]

JAVES DESI MONE:  No, | nean...

[ nterpose]

COUNCI L MEMBER ROSE:  .so |1
nove onto ny next question.

CHAI RPERSON VACCA: Can you
clarify regarding smaller versus bigger, is that...

COUNCI L MEMBER ROSE: It really is
okay. 1’mgoing to have a neeting in ny office...

[ Crosstal K]

KATE SLEVIN. W'l follow up with
you...[ Crosst al k]

CHAI RPERSON VACCA: If you want an
answer, | want to help you get the answer.

COUNCI L MEMBER ROSE: But |’ m

| ooking at the faces out here and...[|nterpose]
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KATE SLEVIN. | think the point is
the main cost...[ Crosstal k]

JAMVES DESI MONE: | think the point
is, is we’'ve looked at it very closely and the idea
that we’'re just gonna be able to put a small boat in
and it’s the magic bullet, it doesn’'t work that way,
okay?

COUNCI L MEMBER ROSE: kay.

JAVES DESI MONE: W can’t just
push a small boat in at a certain tine of the day
whi ch our director of operations has | ooked at. For
exanpl e, on weekends, | had said to himseveral years
ago, could you run the small boat later on |like on a
Sat urday or Sunday norning, and the answer is, yes,
we could, but if you Il |ook at these days here where
suddenly the traffic is bunped up in excess of the
capacity on that, you can’t just then sudden...we
don’t know what the capacity is going to be at
certain tinmes of the day, and there were many tines
of the day, obviously throughout nost of the day,
that the capacity or the demand exceeds the size of
the smal | boat.

CHAI RPERSON VACCA: But let ne

clarify, the hours we're tal king about, expanding it
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are hours that you say that there’s not a demand for,
so I'monly follow ng up on Council Menber Rose’s
question. If you have determ ned that what the
council nmenbers from Staten |sland propose, if you ve
determ ned that those are hours of |ow usage and
therefore it’s not advantageous for the tine to do
it, why don’t we have, as Council Menber Rose
suggested, a snmaller vehicle? You re not gonna fil
up the big vehicle according...the big boat according
to you. [Interpose]

JAMES DESI MONE: Ckay, let ne
explain it to you. Between...[|nterpose]

CHAI RPERSON VACCA: But woul d t hat
save noney? Wuld that need | ess peopl e?

JAMES DESI MONE: No, on a weekday
right now, we’'re running one-hour service between
1:30 in the norning and 5:30, okay? So what she’s
suggesting is we just put another small boat in
between 1:30 and 5:30, right? That would give you
hal f an hour service. Okay, now |let’s npbve onto
Friday...or Saturday eveni ng between seven and | think
Wwe go on one-hour service at seven in the evening,
and the sane thing on Sunday. Just push a small boat

in there. For a multitude of reasons it doesn’t work
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out. First off, the crewis...you don’'t put the crew
on for five hours. You just don’t shove a boat in...
[ nterpose]

COUNCI L MEMBER ROSE: But it has
to warmup in other words.

JAMES DESIMONE: It all has to
line up. On Saturday, for exanple, crews cone in at
certain tinmes of the day. Boats are brought out to
basically satisfy the schedule. So you can't just
take these little snippets of tinme that are in half-
hour ...excuse ne, hour intervals and just say we're
gonna shove a small boat into that. Basically what
you' re gonna do is conpletely reconstruct the
schedul e and you’re gonna be running big boats nore
often than you are now. You can’'t just keep pulling
themin and out, alright? And | think that’'s what’s
bei ng m ssed here. You don’t just pull a boat in and
then bring a big one out, and it just doesn’t work
t hat way.

COUNCI L MEMBER ROSE: No, you
could alternate. You could have the big boat on the
hour and the little boat on the half-hour, but we

wi Il have a neeting in ny office...[Interpose]
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JAVES DESI MONE: It doesn’t work
that way, and we can have that discussion.

[ nterpose]

COUNCI L MEMBER ROSE: ..so that |..
| can understand that. And so with the Wheel and the
Qutl et Mall com ng, the nunber of tourists is going
to increase, and so...or from2 mllion to 4 mllion.
That’ s going to inpact the loading tinme and the
headway for all of the boats. So, what are we doing
to take that into consideration and nmake sure that
we’'re not losing, we're not |osing, boats because of
the loading time that is comng into...that wll cone
into effect?

KATE SLEVIN. You may have m ssed
this. W addressed it earlier. W’ve already been
neeting with our sister agencies...[|nterpose]

COUNCI L MEMBER RCSE: | was on the
boat .

KATE SLEVIN: ..about it and we are
very commtted to nmaking sure that any inpacts from
devel opnent don’t affect Staten |Islanders. So, we’'ve
been working with our sister agencies. As you seen
in the Environnental Review, we’ ve al ready docunented

what the inpacts are going to be or what we think




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 60
they m ght be, and so that’Il give us a starting
poi nt for conversations with our sister agencies.

COUNCI L MEMBER RCSE: So, it’'s
going to give us a starting point and even with that...
[ I nterpose]

KATE SLEVIN: It’s been assessed
and we’'re working on it.

COUNCI L MEMBER RCSE: ..and we know
that that’ s happening, so we...you have al ready | ooked
into bringing on nore staff because of that, right?

KATE SLEVIN. W haven’t quite
gotten there yet, but we have been tal king to our
si ster agenci es about options, yes.

COUNCI L MEMBER ROSE: (Okay. That
doesn’t sound |ike...[Interpose]

KATE SLEVIN. It’s just the
begi nni ng of the conversation, the Environnental
Revi ew just canme out so it’s really the begi nning of
the di scussion. The, you know, the proposal hasn’'t
even...[ I nterpose]

COUNCI L MEMBER ROSE: But we know
that the Wheel is going to be a reality, and so...

[ nterpose]
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KATE SLEVIN:. Yeah, and we’ve
identified the potential...[Interpose]

COUNCI L MEMBER RCSE: So why
woul dn’t DOT...[ I nt er pose]

KATE SLEVIN.  Well, we just
haven’t gotten there yet. W’re working onit. W
are on top of it, we're working on it, but it’s a
process so we’'ve begun that process.

COUNCI L MEMBER ROSE: And how | ong
are we going to wait before we have that
conversation?

KATE SLEVIN: Wi ch conversation?

COUNCI L MEMBER ROSE: The
conversation about needing additional staff or the
addi tional, you know, to acconmodate...[|nterpose]

KATE SLEVIN. W' re already having
the conversations with other agencies and, you know,
that that’s...that’s essentially where the process is.
[ Crosstal K]

COUNCI L MEMBER ROSE: And that’'s a
budget matter?

KATE SLEVIN. It is. That’'s one

of the big considerations, yes.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 62

COUNCI L MEMBER ROSE: And so we
shoul d see and hear sonething about that by the next
budget cycl e?

KATE SLEVIN:  You know, it’s
possible. W’ ve already started conversations so we
m ght know sonet hi ng by then.

COUNCI L MEMBER ROSE: And DOT gets
state and federal funds, could you tell me what for,
what the state and federal funds are used for?

JAVES DESI MONE: The federal
funds, for exanple, when the termnals were
conpl etely reconstructed and the three new ferry
boats built, that was a total cost of about $500
mllion, and of that, $400 nmillion came fromthe
federal government, alright?

COUNCI L MEMBER ROSE: So are there
any state and federal funds that are used for
operations?

JAMES DESI MONE: W get a certain

anount of state, what is called 17-A funds, which is

in the schene of things is sort of mnimal. The
ferry's operating budget’s around $100 million and,
you know, |1'd have to get back to you with the exact

anmount that the 17-A state funds, but primarily the
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budget is out of the city s operating budget. W do
get about 5 mllion a year fromthe federa
governnent, FTA, and what we call a force account for
mai nt enance, so that a certain anount of the
mai nt enance staff is actually charged agai nst the
federal governnent, but the vast mgjority of our
budget, our operating budget, is out of the city’'s
general fund.

COUNCI L MEMBER ROSE: And state
and federal funds for equipnent? Do you get state
and federal funds...[]nterpose]

JAMES DESI MONE: We get a certain

amount of state funding. As | said, |1'd have to get
back to you. [It’s not that much. As far as the
federal funding goes, we get...| think it’s about $5
mllion a year

COUNCI L MEMBER RCSE: So have you
put in a request for additional operating funds and
equi pnment nonies fromthe state or federal entities?

JAMES DESI MONE: The state’'s 17-A
funds are...it’s not like you put in for additiona
noney. |It’s predicated on the nunbers of passengers

that we carry soit’s not |like we go to the state and
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say oh we need an additional 10 percent on our
budget. That's not the way it works.

KATE SLEVIN. 1t’s based on the
formul a (inaudible) federal governnent at the state
level. A lot of that funding is based on fornul as,
and that noney and the fundi ng avail abl e has declined
in recent years. [CrosstalKk]

COUNCI L MEMBER ROSE: So have we
shared with themthe projections of the increase from
2 mllionto 4 mllion?

JAVES DESI MONE: W woul d not
share anything with them They will not respond to
you unl ess the ridership goes up, and at that point
the forrmula mght kick in and you m ght get an
i ncrenental anmpbunt nore. It’s not |ike going...

COUNCI L MEMBER ROSE: So you can’t
be proactive, you have to wait...[Interpose]

JAMES DESI MONE: Not at all.

COUNCI L MEMBER ROSE: Okay. | do
have nore questions, but Council Menber Garodnick
needs to go.

CHAI RPERSON VACCA: He had to
| eave. Lyle, why don’'t you summarize the question he

had?
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COUNCI L MEMBER ROSE: |’ m sorry.

CHAI RPERSON VACCA: Lyl e, yeah,
sumarize it. Lyle Frank, Conmm ttee Counsel.

LYLE FRANK: Lyle Frank, Commttee
Counsel. Hi's question was that in the testinony it
says there are 70,000 people who ride the ferry on a
gi ven day and that overnight ridership is three
percent, so that woul d be 2100 passengers for
overni ght rides, and that would nean since there are
five boats overnight that would be 420 people a boat,
so his question was about is that accurate because
what’ s discussed is that there are single digits,
just a few dozen on sone boats, according to those
nunbers it woul d be about 420 people.

KATE SLEVIN. Well, the ridership
varies greatly depending on the tinme of day, and so
the lowest ridership is on the weekdays overni ght as
you can imagi ne. That’s when we see the | owest
ridership. It’s alittle bit higher on the weekends
overni ght, as would nmake sense. So it’s not
consi stent, you know, per boat.

JAVES DESI MONE: The data is

there. | nmean it will be provided and we’ ve shared




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 66
it wth you. W’ ve sat in your office and we’ve gone
over this.

COUNCI L MEMBER RCSE: It’s been a
whi | e.

JAMVES DESI MONE: Yeah, but it
hasn’t changed, yeah

COUNCI L MEMBER ROSE:  Well, 111
be glad to see it. And advertising revenue, who
benefits fromthe advertising?

JAVES DESI MONE: We have a
contract with Ferry Ad. W charge thema certain
anount each year that we get for it, and that’s the
way it’s set up

COUNCI L MEMBER ROSE: And what is
t hat noney...t hose nonies used for, does it go into
the general coffers, the pot?

JAMES DESI MONE: Yeah, it goes
back into the general fund. It certainly...yeah, it
goes into the general fund just |like the rents or
anything else fromthe term nals.

KATE SLEVIN. And the current

contract runs through 2016.
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COUNCI L MEMBER ROSE:  Through
2016? And so you're not anticipating increasing the
revenues generated fromthe advertising?

JAVES DESIMONE: |’msure at that
point intime they will be increased. | would assune
t hat .

COUNCI L MEMBER RCSE: Thank you.

CHAlI RPERSON VACCA: Do you
mai ntain counts for every boat? Do you maintain a
passenger count?

JAMVES DESI MONE:  Yes.

CHAI RPERSON VACCA: As part of our
di scussions I'd like to | ook at that.

JAVES DESI MONE: Well, let’s put
it this way. The accounts are such that when you
wal k into the termnal, you go through the
turnstiles, you are counted. So we have counts for,
in other words, each block of time. W can pull out
on a dat abase say between 1:00 and 1:30 in the
afternoon there were X nunber of people in the
wai ting room thus X nunber of people got on the
boat. But that’s how the counts are done. This
system wunfortunately, it’s not one of these things

that you can just extract or query anything you want
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on it, so it becones a manual exercise to pull out
specific data. For exanple, the runs that were added
and stuff like that. So we actually pull themfor
one week each nonth. W do a pretty conprehensive
because ot herw se the manual exercise and pulling the
data is just, it’s overwhelmng. But, as | said, the
nunbers that we have will certainly be provided.

CHAI RPERSON VACCA: Ckay. Ckay,
we have no further questions. |I'msorry, |’msorry,
Counci | man Oddo, that’s right.

COUNCI L MEMBER CDDO  Just to sort
of bring it back full circle real quickly. The first
thing is with respect to the studies, the analysis,
the conversations that the adm nistration is having
specific to the Wieel projects and potentially
addi tional service, all of that information has to be
inmparted to this delegation. | would ask you to take
back the City Hall the fact that we need to set up a
meeting where we're sitting around the table because
I"’mtelling you right now, I amnot voting on a EULER
[ phonetic] for the Wieel Project wthout having an
intelligent conversation, an in-depth conversation,
pack a lunch, | want to know specifics about that.

Because | will not vote yes on a project until...and
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the fact that, you know, the adm nistration’s having
these conversations, that's great. The fact that we
haven’t heard about or been invited to the table yet,
maybe it’s still early in the EULER Process, but
don’t expect us to vote as a del egation on a project
sort of blindly. So all of that is inportant for
those projects, but it’s also inportant for this
conversation for additional service in this piece of
| egi slation. That’s one.

Two, | don’t want to pick sort of
bi ke | anes against a ferry in anyway but a study cane
out, and Staten Island is apparently like bike |anes
according to (inaudible) as nuch as the next guy, so
I’ mnot playing that game, but | think you will hear
in the testinony of the public of users of the system
that they wi sh that the departnent gave off the
i npression that they enbraced this ferry and this
institution with the sanme level of affinity that the
departnent and the sane | evel of passion that the
departnment has shown for other things, whether it’s
escal ators that seemto be...is there such a words as
“unfixabl e?” Watever, to other things that they

wll testify to.
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There is a...in fact, with all due
respect to the associ ate conm ssioner, the fact that
t he conm ssioner wasn’'t here for a hearing on
sonething as inportant and as iconic as the Staten
I sl and ferry underscores and buttresses what ferry
riders believe is the attitude and the m ndset of
folks in the adm nistrati on who work in Manhattan.
So, you know, if it’s bike | anes, you know, you put
the bike lane in to grow bi ke usage. Here, we have
to nmove heaven and earth to show you there’ s the
demand, and if you enbrace the Staten Island ferry
with the sane | evel of passion, you would be figuring
out, you know, how to get additional service, howto
grow the Staten Island ferry service, and that speaks
to a mndset in a culture that we believe manifests
itself in other ways.

And | astly, and | think Council
Menber 1gnizio nade this point, we're not going to
negotiate this bill here, but we are rational at this
side of the table. | don’'t know if we need, you
know, increase ferry service at 3a.m in the norning.
You know, | don’t know, but | certainly know on a
Saturday at 8:00 we do, and during the weekday at

11: 00 we do, so we’'re going to be rational and with
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the spirit of conprom se on this side of the table.
We just ask that you take that back to the
comm ssioner and the folks at Gty Hall

KATE SLEVIN. We will relay your
concerns. But | would |like to say one thing, that
we’' ve seen a lot of cuts in funding, city, state, and
federal level, and we have still been able to
maintain the Staten Island ferry service at the
| evel s that we have and we’'re very proud of that and
very...[ I nterpose]

COUNCI L MEMBER CDDO You’'re at
the levels, wait, wait, wait, wait. Wth all due
respect, Conmm ssioner, you re at the levels you' re at
because this institution led by former Council man
McMahon forced you to be at those |levels, so...and
you' re not going to win any prizes with the peopl e of
Staten Island to say that we haven't reduced the
ferry service. Actually Mayor Bl oonberg did at one
poi nt reduce ferry services years ago. So | nean
saying that, you know, be grateful for the status quo
is not going to resonate with the people of this
borough or this delegation or frankly this

institution. [Interpose]
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KATE SLEVIN:  Counci |l man, we’l|l
relay your concerns.

CHAI RPERSON VACCA: Thank you, and
I too woul d’ ve expected the conmm ssioner to be here
to be honest, but |’ve becone used to her not
attending ny commttee neetings. W now have
wi tnesses fromthe conmmunity who would |i ke to speak,
and 1'd like to ask DOT to stay that you'll listen to
the people from Staten |sland.

KATE SLEVIN. | apol ogi ze, Counci
Menber, | cannot stay. | know that you have given it
in the past, but | have to go neet with your
col | eague in Queens so that is...[crosstalKk]

CHAI RPERSON VACCA:  Well, | have
to say that that’s discouraging. Wo is staying from
your agency?

KATE SLEVIN. M two col | eagues
here and the rest of ny staff will be here. They
wi Il be taking detailed notes...[Interpose]

CHAI RPERSON VACCA: They are
stayi ng?

KATE SLEVIN. ..and we’' |l be

follow ng up with you about any concerns.
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CHAI RPERSON VACCA: Ckay. As long
as you have representati on here, and please just...

[ nterpose]

KATE SLEVIN. W al ways have
representation...representatives at the counci
nmeet i ngs.

CHAI RPERSON VACCA: Pl ease tel
t he conmi ssioner | mssed her.

KATE SLEVIN. | will let her know.
Thank you.

CHAI RPERSON VACCA: (Ckay. Linda...
Li nda Barron [ phonetic], is that Linda Barron? GCkay.
Theo Dori an [phonetic], would you conme up? Sandy
Wl ff [ phonetic], and Linda Eskenas, okay. | know
you, of course. That's you. | see you all the tine.
Ckay, cone on up. Wy don’'t we ask, Linda, would you
start off please by introducing yourself? Each
speaker will be Iimted to three m nutes.

LI NDA BARRON:  Cood afternoon,
Chair Vacca. Thank you for hosting the hearing this
afternoon. |It’s very frustrating, | have to say,
sitting in ny seat over there listening to the
Departnent of Transportation, and on Staten Island,

Is an area that’s so woefully underserved in regards
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to transportation, to not see any kind of conmm tnent
to provi de adequate service, fair service to Staten
Island. [It’s just so discouraging. | just have to
preface my comments with that. You know, and it’s
unfortunate that the council has to force the city’'s
hand to do sonething that we deserve.

What | wanted to really tal k about
is...and before | start sonme of ny comrents, | just
wanted to make a couple comments on the DOT
testinmony. They tal ked about the | arge ships and the
smal |l ships, and | have not seen their budget. |
don’t know anythi ng about it, but I know that |’ ve
read in the paper that the new ships have, of course,
a |l ot of noney and mai ntenance. So, you know, |
think that the DOT should be required to really | ook
at their budget and | ook where they’' re spending
unnecessary noney that maybe can be allocated to
this. | don’t know where the revenue cones from
fromthe tax that’s generated in new stores that
opened recently at the ferry termnal, but that’'s
sonet hing that should be | ooked at as well if they' re
| ooking for noney to increase service. | just really
wanted to tal k about the fact that the inportance to

our econony on Staten Island in terns of not only the
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visitors but the enpl oyees and busi ness attraction
and retention.

You know, the only existing
alternative to Staten Island is Express Bus that
services intermttent during overnight and weekend
hours. Only three Express Buses, the X1, the X10,
and the X17 run seven days a week, but only the X1
provi des overnight service. The X1's route is
incredibly limted as well. It runs fromEltingville
on Staten Island to m dtown Manhattan, and comuters
face even longer wait tines for decreased hours for
this bus service, and any evidence by Staten Island
iIs with the |l ongest conmute in the nation that even
the bus the whole tinme is extrenely painful.

Many comruters who are struggling
with time constraints are faced wth the choice of
shelling out $50 for a cab to get hone from Manhattan
or waiting an hour at the ferry termnal. Long
commute tines preclude Staten Island busi nesses from
attracting quality enployees fromthe other boroughs
and forces residents to rely particularly heavy on
driving, leading to congestion. Maybe not overnight
but, you know, 8:00 at night. Inmagine just m ssing

the ferry on your way hone fromwork at 2a.m You
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sit inthe ferry termnal until the next boat arrives
which is an hour away, then you catch the train to
Geat Kills or a bus to Mariners Harbor, a comute
that should take | ess than 60 mi nutes ends up taking
a total of two hours.

In the other boroughs, the wait
time for nost subway |ines during overni ght and
weekend hours is no longer than 20 m nutes. Even the
wait for the fast train to New Jersey is no nore than
35 mnutes. It is only fair that Staten Island
receive the sane | evel of service as the rest of the
bor oughs.

The ferry is our lifeline to
Manhattan and the rest of New York City, and w thout
it, commuters, residents, visitors are stranded.

They are left high and dry. There is no other
borough that has to wait an hour for public
transportation within New York City.

In terns of over the past few
years, St. George area has begun to see a
renai ssance. Staten |Island has sought out new and
i nnovative projects |ike The Weel, Enpire Qutlets,
RSA Devel opnent, and we have a new port house com ng.

We have many people that are going to work on these
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projects, so sonething needs to be set in place
before, not when this project is inplemented. W'’re
going to have workers that are going to be traveling
construction overnight that needs to get to work
every day, and they can’t be taking an Express Bus,
and in terns of even just when sonebody tal ks about
the fact that, you know, you have too many
connections and that the MIA woul d have to put up
extra service, there are people on Staten |Island that
woul d be extrenely happy to go pick up their husband
or wife or their daughter or son at the ferry
termnal at 2:00 in the norning so that they would
know that they could get hone in a tinely fashion.
They don’t necessarily need to make that connection.

So, not only will Staten Island
suffer without increased ferry service, but the
success of these devel opnents and, you know, | was a
at a board neeting yesterday with ny chanber of
comrerce, and people talked about all the activity in
t he ot her boroughs, particularly in Brooklyn, the
Br ookl yn Navy Yard, new startup busi nesses, why
doesn’t that happen on Staten Island? It doesn’t
happen on Staten |sland because we have limted

transit options. This is one area where we actually
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have a transit hub where devel opnent could be a
success, so let’s nmake it a success and let the city
council vote and force the hand of the city on this
pl ease.

CHAI RPERSON VACCA: Thank you.
And, sir, would you introduce yourself please?

THEO DORI AN:  Yes. (Good
afternoon, Transportation Committee nenbers. M/ nane
Is Theo Dorian. Twenty years ago...l’ mthe president
of the St. George Civic Association. Twenty years
ago | and sone fellow ferry riders forned a ferry
riders commttee that advocated for inprovenents in
the ferry service and termnals. In 2004 and 2005
when | was the conmttee’s chair, as a result of our
years of |obbying, then Council Menber MMahon al ong
with his coll eagues, Council Menber (Oddo and
Counci | man Lanza, the predecessor of Council man
I gnizio, introduced a bill that was in all inportant
ways the one that’s before you. It was approved
unani nously and vet oed by Mayor Bl oonberg who then
whose veto you overrode unani nously again, and the
Transportation Comrittee, | recall nmeeting with in
Staten Island at the tinme, included two candi dates

for mayor today, including one of your predecessors
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John Liu, who was the chair at the tine. | certainly
hope that they' Il see that this bill is even nore

necessary today than it was.

When the city predicted that the
seatrain track construction would take years to
complete, | still remenber the front page article in
the New York Tines focusing on the plumeting rea
estate val ues on the Upper Wst Side because of the

nyths this one local train being taken out of the

effect. They could still walk to Broadway, they can
still walk to Central Park West, and of all these
other trains they still got the Main A-Line, but

because this one | ocal was taken out, real estate

val ues plummeted to do point where it warranted
mention on the front page of the New York Tines.

When the city afterward sonehow remarkably got it
done in only a matter of nonths, the val ues went
right back up on their steep clinb, and they’ ve never
stopped since. So it is clear that the anount of
noney, | don't care if it'’s $3 mllion or if it’'s
nore like $21 million that they' re tal king about, the
fewmllion that you spend on this will accrue to
untold hundreds of mllions of dollars in property

values. Wy is it |1’ve been asked over the |ast 20,
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30 years, why has Bed-Stuy turned around, why has Red
Hook turned around, why has Long Island Gty turned
around, and |’ ve been quoted again and again in the
papers, is this the next up and com ng area, and |
al ways say the sane thing, not until they provide
adequate public transit, because that’s the one thing
that those |l ess attractive nei ghborhoods have.

It ain"t that people don’t want to
nove to a beautiful, leafy, nice neighborhood Iike
ours. It’s that they want to be connected 24 hours
to the city that never sleeps, and at significant
tinmes we just don’t have that operation. | got a
text alittle...when this neeting started that...from
the person that | was just going over ny notes with
who sai d that Council man Oddo has just stolen your
entire testinony, so..but that’s because it is so
wel | known. You get any Staten Islander up here.
They can just tell you what all of these nenbers have
just told us.

It is so well known, and so to
have to sit here and listen to the arrogance of the
DOT that | just heard is appalling. The DOT has
already...if | hear one nore word about how we have to

prove a need for our ridership before we get it, this
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mayor came up with mllions of dollars to supply
Brookl yn ferries to a nei ghborhood that already had
it, as you pointed out, Councilnman Ignizio. And we,
t hough, we have to prove it. Maybe Ms. Slevin and
Ms. Sadi k- Khan, wherever she m ght be today, have
never heard the expression “If you build it, they
will conme”. But if you provide the service, then the
people will use the service. The reason they don’t
use it is because it’s not in our vocabulary. W’re
not going to risk sitting around at 2:30 in the
norni ng for another hour for the next ferry, and
incidentally I wi sh Captain DeSinone was here to
hear, but we hear reports all over that ferries are
bei ng canceled. The hourly ferries are being
cancel ed at record nunbers, that causes a two-hour
delay at that point. [Interpose]

CHAI RPERSON VACCA: | have to...I
have to interrupt.

THEO DORI AN:  Yes.

CHAI RPERSON VACCA:  You're doing a
great job, but | have to interrupt.

THEO DORI AN:  You have to cut ne
of f?

CHAI RPERSON VACCA: | have to.
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THEO DORI AN:  Okay, fine. Then I..
| guess you have to cut ne off, you have to cut ne.
There’s sone...let nme just summari ze by saying there
IS so nuch to be said for this that | didn't even
touch on it, but I do want to say one thing as the
president of the C vic Association, that the val ue of
this service to business in our community, forget
about the lives of the people who are affected, who
incidentally are disproportionately mnority and | ow
i ncome people who are nost affected by this [ ack of
service. And so | conmend the | eadership of the
Staten Island Council for putting this forth.

CHAI RPERSON VACCA: | thank you,
and | do have to say that DOT does have the mantra
“Build it and it will cone” because DOT has built
bi ke | anes, and they have waited for people to cone.

THEO DORI AN:  Right, right.

CHAI RPERSON VACCA: They have bi ke
| anes, and sonetinmes they do and sonetines they
don’t. But | have bike lanes in nmy district that
were built and there was no demand for it, but the
DOT said now there is an option for it and people
will come when they are built, so | do understand

that mantra. [crosstalk]
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THEO DORI AN: R ght .

CHAI RPERSON VACCA: Wiy it’s not
applied in this case is another question, but there
is the mantra, there is the viewthat that is a
pol i cy of DOT.

THEO DORI AN:  There you go, and
may | say that this is being...they re being very
di si ngenuous here. 1In their report on The Weel,
they have said they’'re not going to mtigate any of
the inpact that’s being caused by the additiona
tourismthat they are predicting. They are
predi cting additional usage, and they re saying we’ll
repaint sonme lines and we’' Il retine sone lights. |If
you all have ever been on Ri chman Terrace or Bay
Street trying to get to one of the bridges know ng
that the tine is going to be doubled by their own
statistics nmeans car usage in the North Shore of
Staten Island is now going to be inpossible. W're
going torely all the nore on public transit which
they don’t intend to provide.

CHAI RPERSON VACCA: Thank you,

THEO DORI AN:  Ckay.
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CHAI RPERSON VACCA:  Yes, woul d you

I ntroduce yoursel f please?

SANDY WOLFF: Sure. Hi, |I’m Sandy
Wilff. I'’mwth the Staten Island Econom c
Devel opnment Corporation. | wish I could steal your

speech for the rest of it, but ny statenent is brief
but | strongly agree with what you ve said and what
Linda has said. It’'s really very powerful stuff.

The SIEDC is proud to support the Council man Oddo’ s
proposal to increase service on the Staten Island
ferry during overnights and weekends. S| EDC
encourages the city council to support this anendnent
to the Gty Admnistrative Code and to continue to
provide vital transportation access for Staten Island
resi dents and tourists.

The maj or capital projects
underway in St. George and Stapl eton, such as we’ve
di scussed before, are incredible economc
opportunities for the borough as a whole, as well as
| ocal businesses and cultural institutions, which we
haven’t mentioned the cultural institutions on the
North Shore that are going to be, you know, greatly
i npacted by all of the new devel opnents with a | ot of

touri smopportunities. However, wthout adequate and
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equi table, which is the nost inportant part of this,
equi tabl e transportation services and frequency,
these projects will be conpletely for naught.

As Speaker Quinn has said, the
Staten Island ferry is a critical link for all Staten
I sl and residents and busi nesses, and now nore than
ever expanded service is critical to help grow and
support a healthy econonm c environnent in the
borough. Additionally, SIEDC asks the council to
consi der continued efforts to provide alternative
transportation options for the borough, nost
especially the proposed West Shore light rail
That's it.

CHAI RPERSON VACCA: Thank you.
do want to nmention we’ ve been joined by ny coll eague,
Counci |l Menber Gale Brewer, and we were joined before
by Council| Menber Van Braner. GCkay, would you
i ntroduce yoursel f pl ease?

LI NDA ESKENAS:. Thank you, thank
you. |It’s afraid. Thank you very nuch. Linda
Eskenas, Conmmunity Board 1, Staten Island and the
North Shore Waterfront Greenway and Four - Bor ough
Nei ghbor hood Preservation Alliance. Transportation

is the lifeblood of this city.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 86

Staten Island with two and a hal f
mllion tourists, soon to double, who ride the Staten
Island ferry, one of the greatest tourist attractions
in the world, and the 500, 000 people who live in this
bor ough and 40,000 commut ers cannot be cut off from
public transportati on which we encourage all people
to take. The St. Ceorge theater, art shows,
restaurants, bars, Staten Island Miuseum events, Snug
Har bor Cul tural Center many, many events, and many
ot hers have regul ar events that end at 11:00 at
ni ght. People cannot have the hardship of mssing a
boat and waiting one hour for another. This is
destructive to our econony in the mdst of a fisca
crisis, the well being and quality of |ife of people,
visitors and the people who pay taxes here, it is
wong and it is not good for the city.

Al that is asked is a ferry
service every half hour. |If this were true of any
subway, it would be unthinkable. People who |ive
have guests and work, etc., and still have a 30-
mnute trip once they board the ferry. It may be
added in all kinds of weather. And another trip

after they arrive on either |anding.
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For many years | have been a
commuter, and | nust attend many necessary neetings
and events. | can attest that this is extrenely
difficult and a hardshi p.

Soon we will have a North Shore
wat erfront greenway that will allow people to walk,
bi ke or ride along a historic waterfront that tells a
story of our country, and that is also a Native
American footpath. This North Shore is a place of
great historic sites and houses, historic waterfront
conmunities. The restoration of this historic
i nportant waterfront is one of New York City’s
greatest assets. This and public transportation of
mllions of people cannot be destroyed. A great
future al ways sustai nabl e because it’s what people
need and want, and the well being of our people and
our city must not be harmed or conprom sed. Thank
you.

CHAI RPERSON VACCA: Thank you. W
were joined by Council Menber Geenfield and Counci
Menber Rodriguez for the record. 1°d |ike Counci
Menber Oddo, | think, has a question.

COUNCI L MEMBER CDDO  Just a

coment, and it’s a thank you to the four w tnesses,
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and also | was remss earlier, not to nention the
fact that Council Menber Rose and Council man 1gni zio
and | were at the point of, you know, talking about
how this nayoral race is an opportunity for us
representing little ol’” Staten Island, and as we were
havi ng those ongoi ng di scussi ons as a del egati on,
Rashi nda Kramer and Ni cholas, how do | say your | ast
nane? Thank you, very well done. Rashinda and
Ni cholas paid nme a visit one afternoon, and it was a
fortuitous neeting of the minds for all of us, and I
just want to thank themand the Staten Island Ferry
Riders Commttee for their advocacy in com ng out,
and we make a good team Thank you for the support.
It’s very much appreci at ed.

CHAI RPERSON VACCA:  Counci |l Menber
[ gni zi 0?

COUNCI L MEMBER I GNI ZI O Yeabh,
wasn’t going to speak again, but | think that | ast
comrent fromDOT just is insensitive and insensible.
| nmean | amsitting here and I’ma slow bird, you
know, whereas Jimry, he’ s...you know, he either
screanmng at you or he’'s loving you, and, nme, I'ma
slow bird, and | got to tell you...

THEO DORI AN:  You’ re snol dering?
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COUNCI L MEMBER I GNI ZI O Yeah,
yeah, for DOT to conme here and say be grateful for
what you got because we didn’t take anything away,
you know, who the hell do they think they are?
That’s a little over the top and | hope it’s being
transmtted to themthrough you. | find it
unbel i evably of fensive that DOT canme here to this
commttee and to nme as a representative of the
community and to the Staten |Island del egati on and
said be grateful for what you have because we didn’t
take anything away. D dn't take anything away from
the subways either, but that was okay. D dn't take
away from buses, that was okay. D dn't take away
Goddammed from the bi ke |anes, but that was okay, but
be grateful for what you had that we didn’'t cone and
take anything away? That’'s way over the top and
deserves an apology to this del egation.
CHAI RPERSON VACCA: Thank you,

t hi nk, Councilman Ignizio. Now, we have three new
speakers...[crosstal k] three nore speakers. Ckay, we
have Harri son Peck, Frank Murano [ phonetic], and
Ni chol as...Ni cholas. That’s...oh, that’s the name that
we just pronounced. GCkay, well you know who you are

Ni cholas. I’'ll put it that way. You' re here. Good
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to see you. GCkay. Wiy don’'t we start off...why don’'t
we start off with Frank Murano. Wuld you want to go
first, Frank Mirano.

FRANK MURANO  What ever the
comm ttee would IiKke.

CHAI RPERSON VACCA: | have Frank
Murano first, okay. [Crosstalk]

FRANK MJURANG:  Thank you. | will
be brief but | prepared | engthier conmments which
hope you' || review at your |eisure. Thank you, M.
Chairman, and I'd Iike to thank the overwhel m ng
majority of the nenbers of the Gty Council. The
fact that there are 43 cosponsors of this |egislation
at a tinme when so nany New Yorkers and so nmany Staten
| sl anders believe that governnment is way out of touch
Is inspiring proof that there’'s hope for at | east
some branch of governnent, and at |east when it cones
to out-of -borough transportation issues like this one
that you're very nuch in touch, and | especially want
to acknowl edge the three nenbers of Staten Island
City Council delegation who | could tell you not only
are they friends of mne, but | believe they' re the

har dest wor ki ng, nost effective, brightest del egation
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Staten Island’s ever seen in the Cty Council
Again, that’s just ny view.

Al so...you’ re wel cone. Al so,
obviously I want to echo what everyone else said in
thanking...1’ Il stop there. | want to echo what
everybody el se said...[I nterpose]

CHAI RPERSON VACCA:  Maybe
(i naudi bl e) better get on with the testinony here.

FRANK MURANO. ..in terms of
acknow edgi ng Speaker M Il er, Council Menbers M:Mahon
and Lanza in their efforts to do this previously. 1In
terms of ny perspective, |I’ve always worked odd hours
and perhaps I’mselfish because | stand to benefit
enornmously by this, but the fact is |I’mnot al one by
any stretch of the inmgination.

For two years | would work a late
night shift, and I would...nmy shift would end around
la.m, and | could tell you, the last 45 mnutes to
hour and a half were spent strategizing about how I
woul d make that 1:30 a.m ferry, and I would have the
whol e routine down. Pack up ny things, sprinted out
the door like Fred Flintstone after that whistle
bl ows, and then nake a tactical decision about

whether to go for the 1 train or the NRor if I'm
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nore than a couple of mnutes | ate because sonebody
stopped to say hello to ne as | was | eaving buil ding,
do I then do a cost-benefit analysis of taking a
taxi, wll the taxi get ne there in time? Wll, is
it worth the $12 cab ride frommnm dtown to get
downtown, and then | can’'t tell you, at least half
the time | would arrive at 1:33, 1:34, 1:35 or 1: 36,
only to have to wait an additional hour, you know, at
a time that hour is wasted, and | see the faces of
di sappoi ntment on rider after rider that would cone
hopi ng that maybe the ferry would let themon a
mnute or two after, and they knew exactly what they
were in store for. Because at |east once a week,
what woul d happen when you get stuck in one of these
hour |ong furloughs, is you get told you have to
| eave the ferry term nal because they’' re cl eaning
everything. You actually have to | eave.

So this is the case in Decenber,
January and February when it’s cold. You have to
| eave and stand outside for an hour while they clean.
| nmean |’mcertainly not against cleaning, but it
only further underscores the need for nore ferry

servi ce.
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In ternms of the 2005 version of
this bill which | very grateful at the tine and
currently that the council the Mayor’s veto on, there
was very nmuch a need for this legislation then, and
at the time ferry ridership was only about 20 mllion
annual ly. Since then, it’s over 22 mllion, so the
| evel of ferry ridership has gone up. Wen you talk
about dermand justifying need, and yet the services
have remai ned the sanme. So it was needed then.

It’s even nore needed now, and if
you |l ook at all the attractions which everybody has
done a wonderful job tal king about that are coming to
the North Shore, the world s |argest observation
wheel, the only retail outlet mall in the city,
hundreds of units of |uxury housing, hundreds of
units of affordabl e housing, the Lighthouse Miseum a
new brewery, and scores of other attractions that as
Counci | Menber Rose put it |ast week have Staten
I sland on the precipitous of seeing a real North
Shore renai ssance, the |likes of which this city
hasn’t seen at any tine.

It’s amazing to nme that anybody
woul d consi der not expanding ferry service in the

overni ght hours. Now a | ot has been said about
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prof essi onal need for this. A lot has been said
about the tourismneed for this, but in terns of
| eisure, I can’t tell you how many fol ks,
particularly young people in their early and md
twenties, make the tactical decision to drive into
Manhattan for a night out instead of taking the ferry
because they know they’'re gonna have to wait an hour
when they conme back honme on a Saturday night, and
I nstead of doing the responsible thing and taking the
ferry, they' Il drive in when they absolutely
shouldn’t, and I'mcertain and | have no data to back
this up other than anecdotally, |I'’mcertain that
there have been added instances of drunk driving that
have resulted in a |l ack of overnight ferry service.

On top of that I know at | east one
Staten Island el ected official once told ne that when
he was a younger person after having one too many at
the ferry termnal he fell asleep as many of us have
wai ting an hour for ferry service, and not only was
his wal |l et robbed, but they stole his shoes. They
actually stole his shoes. Now no Staten Islander
shoul d ever have to...or any person, should suffer the
indignity of having their shoes stolen while they' re

waiting to get hone.
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In terns of the econom c benefit

of it, I, as well as everybody else, is very
synpathetic to the financial situation that the city
is in. Nobody wants the city to spend nore noney
frivolously, but I would estimte that conservatively
|"ve spent at |east 20 hours a year waiting in off
peak hours for the ferry. That’s...now, |’ m not
al one. How many ot her people is that the case for, a
t housand, maybe even tens of thousands? So you're
tal king a m ni mum of 20,000 hours of | ost
productivity, and I’ m al nost done M. Chairman.

realize nmy time is up

CHAI RPERSON VACCA:  You know, for
sonme reason, the clock did not work during your
testi nony.

FRANK MJURANG: Ch good, good.

CHAI RPERSON VACCA: But | would
l'ike...[I nterpose]

FRANK MURANG: Il start again.

CHAI RPERSON VACCA: | woul d
appreci ate...no.

FRANK MURANOG | will bring this to

a close. But that’'s 20,000 hours that this city
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| oses of productivity. Additionally, one of the
ot her speakers nentioned, Linda Barron nentioned
Express Bus service which is now avail abl e overni ght.
We only got that a couple of nonths ago. For years,
for decades, we didn’t even have overni ght EXxpress
Bus service, but let’s talk about those fol ks that
are now taking the Express Bus into Manhattan |ike ne
instead of taking the ferry. That's an additiona
$12 a day just to get to work. That’'s about another
$3,000 a year that you' re shelling out to take the
Express Bus at two, three, 4a.m instead of being
able to take the ferry for free. Now, that $3, 000
that you're saving all of these Staten Island
conmut ers woul d anount to essentially a $3,000 pay
raise for all these New Yorkers. These are folks
that woul d spend that $3,000 in New York City, in
their conmunities. 1It’s not going to go into a
mattress soneplace. It would be a nei ghborhood
econom ¢ stinulus, the Iikes of which we haven't seen
inalong tine. So finally I would definitely...and
that’s to say nothing of cab fares or anything el se,
which I eluded to in ny witten remarks which | hope
you' Il review. | would urge the council not to

conprom se on this legislation. | would urge you to
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fight the good fight, and |I realize |I’m preaching to
the choir in terns of Staten Island s counci
del egation, but for folks...for the other 48 nmenbers
of the city council, you know, we will absolutely
remenber where you stand on this issue, because it is
that inportant, and when your community needs
enhanced nmass transit options or anything el se,
Staten Island and her elected officials wll
certainly be there for you and we hope you' |l be
there for us too.

CHAI RPERSON VACCA: Thank you.

FRANK MJURANO. Thank you

CHAI RPERSON VACCA: Is the clock
wor ki ng because...okay, 1'Il add it on ny | esson,
okay. Sir, would you identify yourself and you're
next ?

NI CHOLAS ZVEGQ NTZOV: |’ m Ni chol as
Zvegintzov. |I'mthe chair of the Ferry Riders
Comm ttee, which you can find us on
St ateni sl andferryriders.comor on Facebook. | was
absol utely astonished to hear the DOT say that the
ferry service was neeting the necessary service
| evel s. We put a petition onto change.org which is a

conputerized petition gathering system and cont act ed
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Staten Islanders. There was hardly a person who did
not sign up on the petition for extra ferry service.
Nobody said, no, we don’'t need it. So |I'’mhere to
produce 1468 signatures that we acquired, plus 222
comments which | won't read through, excuse ne.

COUNCI L MEMBER ODDO: N chol as,
can | interrupt you for a second?

NI CHOLAS ZVEG NTZOV: Yes, sir.

COUNCI L MEMBER CDDO.  The Chai r man
had to step out and | wanted...and he gave ne the
podium | just want to call a vote on the bil
seeing that we have tinme [SIC]. Council Menber Rose,
how do you vote?

COUNCI L MEMBER ROSE:  Aye.

COUNCI L MEMBER ODDO.  Counci |
Menber |gnizi 0?

COUNCI L MEMBER I GNI ZI O Aye.

COUNCI L MEMBER ODDO.  Counci | ...
[ crosstal K]

COUNCI L MEMBER ROSE:  Unani nousl y,
right? [crosstalk]

NI CHOLAS ZVEG NTZOV:  So are we

done or? [crosstalk]
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COUNCI L MEMBER CDDO No, | know,
but the Mayor’'s representative, M. Flynn, needs an
AED in the back. He just had a coronary.

NI CHOLAS ZVEG NTZOV: Okay, |I'm
done. We filed with the petitions with the
comm ttee, and of course the one boat schedule turns
into a no boat schedule, and the other thing we’ ve
been collecting is stories of people who waited two
hours because if your vote is canceled, it sinks or
sonebody has a nedical energency, it’'s two hours to
wait or three hours to wait if Captain DeSinone can’'t
find a crew for another...another boat in the mddle
of the night. So it’'s just dreadful, dreadful. And
there isn't a person on Staten Island that doesn’t
agree. Thank you.

COUNCI L MEMBER ODDQO Thank you

Sir

HARRI SON PECK: Good afternoon,
I"’mHarrison Peck. |I'mthe Ferry Transit Advocate at
the Metropolitan Waterfront Alliance. | work

coalition of over 730 organi zations conmtted to our
wat erways. Staten Island is a transit-starved
bor ough where residents often find thensel ves

di sconnected fromother parts of the city. The ferry
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provides a crucial link to Manhattan Central Business
District as well as the rest of New York Cty which
is why despite the borough’s popul ation of |ess than
half a mllion people, the ferry has the |argest
ridership of any ferry systemin North Anerica noving
21 mllion commuters between | ower Manhattan and St.
CGeorge every year

And after super storm Sandy, the
Staten Island ferry, together with other services
that were inplenented by the EDC and the DOT was a
lifeline for hard hit areas hit by the storm and New
York’s disabled transit network. Sandy served to
underscore the inportance of ferries to the city’'s
conti ngency plans and the growi ng need for water nass
transit citywde. Wth ferry advocacy taking shape
in waterfront comunities in the five boroughs, now
is the tine to inprove and expand existing ferry
service including and especially the Staten Island
ferry. Staten Island is growing rapidly with new
projects ranging fromparks to conmunity and
residential devel opment slated for conpletion in the
next few years. Staten Island Community Board 1

recently approved the Mayor’s plan to build the
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world' s largest Ferris wheel and a major retai
conpl ex on the North Shore.

These devel opnents will bring new
popul ations to the North, East and South Shores who
rely on the ferry to provide dependabl e service to
and from Manhattan. However, at present, the ferry
operates to infrequently during off peak hours to
effectively acconmodate either commuters or tourist
needs. Wthout nore frequent service the Staten
Island ferry will not be able to acconmpdate future
demands for water nmass transit and inter-borough
connection with Staten Island. So, of course, this
additional ferry service can be costly but it is
possible to offset these costs.

For exanple, as was said earlier
today, late at night when ridership is |ower, the DOT
could run boats, snaller boats |ess than a thousand
capacity, which will demand | ess fuel and fewer
staffers thereby reduci ng sone of these costs or
noreover by offering nore flexible travel options, a
nore consi stent and reliable schedule will also
encourage tourists to |l eave the ferry term nal and
actually explore the island itself because they' Il be

| ess concerned with their ability to get back to




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON TRANSPORTATI ON 102

Manhattan in a tinely manner, and they' |l be
encouraged to spend noney at new attractions |like the
Wheel as well as well-established institutions |ike
Snug Har bor and di verse nei ghborhoods across the
entire island. And these tourists, as was al so
nmentioned, could even potentially be charged a
smaller fee to help subsidize nore reliable service,
a free service to Staten Islanders. | believe an
agreenent like this exists on the bridge, on the tol
bri dges al ready, by agency agreenent.

So easier access to and from
Staten Island will be a boon to the borough in an
economi ¢ and a social boon to the borough, and we
therefore urge the city council to amend this code
regul ati ons governing the Staten Island ferry to
provide nore frequent, reliable and efficient
operations for passengers to and fromthe island.

CHAI RPERSON VACCA: Thank you.
Any questions fromthe council nenbers?

COUNCI L MEMBER CDDO: M.
Chairman, M. Mirano’s voice sounds famliar. Your
voi ce sounds fam liar, do I hear you on the radi o?

FRANK MJRANO. | appreciate you

mentioning that, yes. So | would encourage everybody
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to listen to AM 970 where toni ght you can actually
hear nme continue the rest of ny testinony begi nning
at la.m tonight.

COUNCI L MEMBER ODDO.  Chair, he’'s
out of order. Can we please rule himout of order
pl ease?

CHAI RPERSON VACCA:  Sonehow |
t hi nk Counci |l man OGddo knew t he answer to that
guestion. Now, before Councilman calls the roll on
this question, there would be no further speakers.
want to thank those who attend, and | want to thank
the council nmenbers. | want to thank everyone for
com ng today, and there would be no further business,
it is nowa quarter to three on Friday, and this

hearing is officially adjourned [gavel].
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