




FINAL Testimony by Lauren Elvers Collins, rev. (4/24/23)

Good morning. My name is Lauren Elvers Collins and I’m the Executive Director of the Church
Ave. District Management Association and the Flatbush Ave. District Management Association,
dba the Church Ave. Business Improvement District and Flatbush Ave. Business Improvement
District (“the DMAs”). I’ve been with Church Ave since Dec. 2010 and with Flatbush Ave. since
Dec. 2013. I appear on behalf of both organizations to request approval of the Flatbush Ave.
DMA’s expansion and Church Ave. DMA’s dissolution as described by SBS, leading to the
formation of the combined organization to be known as the Church Avenue/Flatbush Avenue
business improvement district. Please note that I will refer to it as a merger since that best
reflects how it would work operationally.

The DMAs cover roughly 1.5 miles of commercial and mixed use properties on Church Ave.
from Coney Island Ave. to Flatbush Ave., and on Flatbush Ave. from Parkside Ave. to Cortelyou
Rd. Our total number of businesses constantly changes as businesses divide, combine, or are torn
down for construction but right now, we represent a combined 494 businesses and 282
properties. The boundaries remain the same and on April 14, 2023, we mailed out notification
about this hearing to our combined list of 1,528 businesses, property owners, and residents.

In 2020, the two boards voted to merge pending board approval of the details (Flatbush on Nov.
9 and Church on Aug. 4), formed a Steering Committee which started meeting in April 2021, and
completed the final votes in summer of 2022 (Flatbush on June 29 and Church on July 17).

This merger will be a mostly administrative change, codifying the way we have already been
operating for several years. We share staff, office space, and manage most of our programs
jointly. The proposed total assessment would equal the two current assessments combined
($203,000 and 386,000 = $589,000). This would place us roughly in the middle of the 76 BIDs
operating in NYC (which have annual assessments ranging from $73,392 to $20,143,857).

Why merge?

1.Saved Staff Time: We estimate that staff spend an estimated 725 hours/year doing work a
second time (maintaining two social media accounts on each platform, two QuickBooks
accounts, entering compliance paperwork twice, etc.). This newly available staff time would
allow us to provide more assistance to BID businesses and properties, establish more
partnerships, and apply for additional grants and funding.

2.Economies of Scale: While some costs are shared, each BID pays for an annual audit,
expenses to hold two annual meetings, separate insurance policies, etc.



3. A Unified Message: Bringing both BIDs under one budget and with unified decision-making
will give the district more consistent programming and messaging that crosses the barriers
between the two districts.

The BIDs’ Steering Committee and boards held meetings to discuss services, which would
continue without any reduction in services and with added flexibility to pivot within each service
area. The proposed new public-facing name would be the Church Flatbush Community Alliance,
which reflects our increased work with community partners on events and other initiatives
(Back-to-School, planning with the local school district, daffodil planting). Services would be:

Supplemental Sanitation ($210,448)

Public Safety ($67,466)

Marketing ($107,550)

Holiday Lights ($50,400)

Econ. Dev. ($43,895)

Admin. ($109,241)

We have the support of our BID members, both of our community boards (9 and 14), our Council
Member Rita Joseph, and we are grateful to Council Member Farah Louis who spoke in favor of
this proposal at the Council’s Finance Committee on 4/11/23. Thank you for your consideration
and I welcome any questions you might have.
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