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          1  DEPARTMENT OF CULTURAL AFFAIRS

          2                 CHAIRPERSON FOSTER: Good morning. We

          3  welcome you here this morning to the City Council

          4  Chamber. This is the Parks Committee, and my name is

          5  Wendell Foster. I am joined by our Speaker,

          6  honorable Peter Vallone, Mr. Eristoff from

          7  Manhattan, Mr. Golden from Brooklyn and Mr. Fisher

          8  from Brooklyn. Although you don't see them, they are

          9  here. Mr. Fisher will be back shortly. He is in the

         10  Committee Room. You will see our members going from

         11  room to room because we have hearings going on in

         12  both rooms.

         13                 We have a special bill this morning,

         14  and we are going to ask if our Speaker would be kind

         15  enough to give us an introduction for that bill and

         16  present our guests for us.

         17                 SPEAKER VALLONE: Thank you very much,

         18  Chairman Foster and my colleagues in the City

         19  Council.

         20                 It is a great honor for me to be able

         21  to ask my colleagues to proclaim a particular area

         22  of Astoria, my district, the Ecumenical Patriarch

         23  Way.  I had the great honor and distinction of

         24  welcoming his All Holiness Patriarch Demetrius seven

         25  or eight years ago when he came to my district in
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          2  Astoria and to the City. And Father, if you can come

          3  right up here.

          4                 And I also had the great distinction

          5  and honor of welcoming his All Holiness Ecumenical

          6  Patriarch, right next to you, Patriarch Bartholomew,

          7  just a few months ago. And if you were present in

          8  Astoria and saw the jubilation and the love that

          9  came from the people and from his All Holiness, it

         10  was a beautiful thing to behold.

         11                 And I also have the great distinction

         12  of having St. Irene's, which is the church that was

         13  erected in my district, and a few blocks from my own

         14  home and my own office, become recognized an actual

         15  abbot of the Patriarchal Monastery, St. Irene, which

         16  is a huge honor and a great distinction. So that

         17  that particular area of 23rd Avenue, between 36th

         18  and 37th Streets, right across the way from St.

         19  Irene's, would be very fitting and appropriate for

         20  this City, and for this country, I think, and for

         21  the world, to show that there are ecumenical

         22  movements in the great religions of the world that

         23  democracy depends upon so that no one ever gets the

         24  false impression that the freedoms that we enjoy

         25  come from any group of men or women, but rather come
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          2  from a much higher authority that this country is

          3  based upon.

          4                 So, I think it becomes much more than

          5  a changing of a street, I think it becomes a symbol

          6  for all of our people to know that despite whatever

          7  our differences our, whatever our race, religion,

          8  color or creed are, that all men and women of

          9  goodwill can live together in peace and in harmony.

         10                 So, what I ask you to do is to, we

         11  have with us today Bishop Vikentios, the Deputy

         12  Abbot of the Patriarchal Monastery of St. Irene's,

         13  and Father Mark Arey, the Communication Director for

         14  the Greek Archdiocese representing Archbishop

         15  Spyridon, who will be here Tuesday, the Tuesday

         16  meeting, at which time we will have, assuming that

         17  this Committee passes this out today, that we will

         18  have a great celebration and we will invite many

         19  other dignataries to attend.

         20                 So, with your permission, I would

         21  like to ask Bishop Vikentious to identify himself

         22  for the record and make a statement.

         23                 BISHOP VIKENTIOS: I am Bishop

         24  Vikentios. I am the Deputy Abbot of the St. Irene's

         25  Monastery in Astoria.
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          2                 Mr. Speaker, thank you very much.

          3                 The Sacred Patriarchal and

          4  Stavropegial Orthodox Monastery of St. Irene

          5  Chrysovalantou, in Astoria, Queens, was established

          6  27 years ago as the Greek Orthodox Monastery of St.

          7  Irene Chrysovalantou.

          8                 On April 7th, 1998, His All Holiness

          9  Ecumenical Patriarch Bartholomew, I, and the Holy

         10  and sacred Synod of the Ecumenical Patriarchate, the

         11  Primatial See among the Holy Orthodox Churches

         12  around the world, proclaimed the Monastery of St.

         13  Irene Chrysovalantou as a Sacred Patriarchal and

         14  Stavropegial one, which means that He placed the

         15  Monastery under His spiritual jurisdiction.

         16                 This Sacred Monastery has been a

         17  leading force not only in the Greek-American but the

         18  whole community of the City of New York and has

         19  founded many other Churches in the United States.

         20                 The Sacred Monastery provides, among

         21  other services to the community, spiritual and

         22  educational services, senior citizens center and a

         23  vigorous Greek-American Ladies Philoptochos Society,

         24  as Philanthropic Organizations.

         25                 Whereas, His All Holiness Ecumenical
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          2  Patriarch Bartholomew, I, Head Patriarch among all

          3  the Orthodox Patriarchs and Heads of the Orthodox

          4  Autocephalous Churches throughout the world and as

          5  such leader of more than 300 million Orthodox

          6  Christians worldwide, visited Astoria, Queens, for

          7  the first time, on Saturday, May 23rd, 1998.

          8                 Whereas, this was a historic

          9  occasion. According to the Ecclesiastical Protocol

         10  and the Tradition of the Orthodox Church, the street

         11  where the Primate of the Orthodox Church worldwide -

         12  the Ecumenical Patriarch - walks, should be renamed

         13  after Him. This had happened in many cities His All

         14  Holiness had visited during His official visit in

         15  the United States.

         16                 Whereas, His Eminence Archbishop

         17  Spyridon, Primate of the Greek Orthodox Archdiocese

         18  of America and His Excellency Metropolitan Paisios

         19  of Tyana, the Abbot of the Sacred Monastery,

         20  welcomed His All Holiness, in Astoria, Queens.

         21                 Whereas, many Bishops from different

         22  jurisdictions, clergymen from different communities

         23  and areas, and political leaders from Queens, the

         24  City and the State of New York also welcomed His All

         25  Holiness.
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          2                 Whereas, thousands of people and

          3  students from the Greek-American schools and the

          4  media were gathered and witnessed the dedication and

          5  renaming of 23rd Avenue to "Patriarch Bartholomew

          6  Way", by the Honorable Speaker of the City Council

          7  Peter Vallone.

          8                 Whereas, the historical welcoming

          9  ceremony took place in the center of Astoria -

         10  corner of 23rd Avenue and 36th Street - and a

         11  procession followed to the Sacred patriarchal and

         12  Stavropegial Orthodox Monastery.

         13                 Therefore: Remaining faithful to the

         14  tradition of the Church, and expressing the wish of

         15  thousands of Greek-Americans who live in Queens, we

         16  had requested the Speaker of the City Council, the

         17  Honorable Peter Vallone, who is also our Astoria

         18  Councilman, to introduce a local law for the

         19  renaming of 23rd Avenue, between 36th Street and

         20  37th Street - the exact distance His All Holiness

         21  marched before entering the Monastery - to

         22  "Ecumenical Patriarch's Way".

         23                 On behalf of the Abbot of the Sacred

         24  Monastery, His Excellency Metropolitan Paisios of

         25  Tyana, and our community, we would like to express
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          2  our gratitude to the Honorable Speaker and the

          3  Members of the Council of the City of New York for

          4  the honor bestowed to His All Holiness, the

          5  Ecumenical Patriarch, our Sacred Monastery, and the

          6  entire Greek-American population of Queens, which is

          7  expressed through the introduction of the present

          8  Local Law.

          9                 Respectfully, Sacred Patriarchal and

         10  Stavropegial Monastery of St. Irene Chrysovalantou.

         11                 Signed by Vikentios, Bishop of

         12  Apameia, Deputy Abbot.

         13                 Thank you.

         14                 SPEAKER VALLONE: Thank you very much,

         15  Your Grace. And I am very pleased and honored to

         16  introduce to my colleagues, the Chancellor of the

         17  Greek Orthodox Archdiocese, Reverend Father George

         18  Passias, who has joined us, and by reason of the

         19  importance of this occasion, and I will ask him if

         20  he would like to join in a statement.

         21                 FR. PASSIAS: Thank you, Mr. Speaker.

         22  It is my honor and my pleasure to be with all of

         23  you.

         24                 My name is Father George Passias, and

         25  I have the honor to serve His Eminence Archbishop
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          2  Spyridon, the Primate and Spiritual Leader of the

          3  1.5 million Greek Orthodox people of America, as the

          4  Chancellor of the Greek Orthodox Diocese of America,

          5  whose headquarters are located here in Manhattan.

          6                 I appeared before you today to

          7  express the joy and pride of our community, that you

          8  are considering christening 23rd Avenue in honor of

          9  the spiritual leader of the world's 300 million

         10  Orthodox Christians, His All Holiness Bartholomew,

         11  Archbishop of Constant and Ecumenical Patriarch.

         12  This consideration by you, the esteemed members of

         13  the City Council of New York is being made to

         14  commemorate the visit of His All Holiness Ecumenical

         15  Patriarch Bartholomew, to the Monastery of St. Irene

         16  Chrysovalantou last May on the Ecumenical

         17  Patriarch's second official visit to the United

         18  States.

         19                 His honoring His All Holiness

         20  Ecumenical Patriarch Bartholomew, you honor not only

         21  the Monastery of St. Irene, but you honor all the

         22  Greek Orthodox Community of New York, and indeed all

         23  the Orthodox Christians of our fair City who hold in

         24  the highest esteem the spiritual leader of our

         25  church.
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          2                 On behalf of His Eminence Archbishop

          3  Spyridon, the personal representative of the

          4  Ecumenical Patriarch in the United States, and the

          5  entire western hemisphere, it gives me great joy to

          6  express the appreciation of the Orthodox Archdiocese

          7  and the Orthodox people of New York for your

          8  recognition of the significance and meaning of our

          9  faith, tradition, and the contribution and

         10  accomplishments of His All Holiness Ecumenical

         11  Patriarch Bartholomew, who only two years ago was

         12  honored by the people of the United States when he

         13  was awarded the Gold Medal of Congress in the

         14  rotunda of the Capital as an apostle of peace, love

         15  and hope. We hope and pray that you will designate

         16  23rd Avenue, between 36th and 37th as Ecumenical

         17  Patriarch's Way, and that this action will bring a

         18  continuing source of pride for the great City of New

         19  York, and all her citizens of which our Greek

         20  Orthodox Communities are an integral and vital

         21  element.

         22                 Thank you for this opportunity to

         23  address you today. May God bless you, Mr. Speaker,

         24  and the members of the Committee, and the members of

         25  the City Council, in all of your labors on behalf of
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          2  all New Yorkers.

          3                 Thank you.

          4                 SPEAKER VALLONE: My personal thanks

          5  to Archbishop Spyridon for sending you, and Bishop

          6  Vikentios, I appreciate it very, very much. And I

          7  just want the record to indicate that, as far as I

          8  am concerned, it is one of the most beautiful

          9  ceremonies in my memory, last May, when Patriarch

         10  Bartholomew was here. As I said earlier, the joy and

         11  the love that radiated from both His Eminence and

         12  thousands of people wherever he appeared was

         13  something that could not be orchestrated. It was a

         14  beautiful thing to behold, it was spontaneous, and

         15  it is my hope that that will radiate into, as we

         16  well go into the next century, because that is the

         17  kind of spirit and love that will make not just a

         18  City and not just a state and not just this country.

         19  The world must learn that there are higher goals

         20  than the use of arms.

         21                 Thank you very much for being here,

         22  and I will turn it back to our good Chair, Chairman

         23  Foster and the members of the Committee, if you have

         24  any questions.

         25                 CHAIRPERSON FOSTER: Thank you, Mr.
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          2  Speaker. May I request a copy of your statement,

          3  please. I would like to have one personally, and I

          4  would like to share it with my colleagues.

          5                 Thank you very much.

          6                 Thank you for coming.

          7                 BISHOP VIKENTIOS: Thank you. Thank

          8  you for having us.

          9                 CHAIRPERSON FOSTER: Do the Council

         10  members have any questions?

         11                 All right, Council Member Golden.

         12                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

         13  Chair, Mr. Speaker. I, too, am pleased to sit before

         14  you and I come, too, from a community much like the

         15  Speaker. I come from the community of Bayridge, and

         16  represent many, many Greeks. As a matter of fact,

         17  when the Greeks first came into the Bayridge area,

         18  into heavily Irish and Italian and Norwegian

         19  neighborhood, there were hairs raised and people

         20  weren't sure what was going to happen and they had

         21  seen changes coming and they weren't sure of the

         22  changes, and every one of those changes were

         23  positive. The family Christian goals, Christian

         24  attitudes and property values and family values

         25  grew, and as a direct relation to that, my community
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          2  of Bayridge and Bensonhurst and Dyker Heights grew

          3  as well, and we deal very much with the Kakanakis

          4  family, we are going to try to get a parade in

          5  Bayridge, a Greek parade, in June, if we can get the

          6  powers to be to do that, and it won't happen this

          7  June but we are going to try to have it for next

          8  June, and we have two churches, one Holy Cross and

          9  another one downtown and I am proud to be in your

         10  company and I applaud the Speaker for his efforts in

         11  the naming of this street.

         12                 Thank you and God bless you.

         13                 CHAIRPERSON FOSTER: Thank you very

         14  much.

         15                 We also have the Chairman of the

         16  Community Board. Would you please come to the

         17  microphone. Identify yourself for the record and

         18  begin your testimony.

         19                 MR. DELIS: I am George Delis,

         20  District Manager. Your Grace, Father, Peter Vallone,

         21  Speaker, and members of the Committee, our community

         22  is honored. We are honored. Thank you.

         23                 CHAIRPERSON FOSTER: That's it?

         24                 MR. DELIS: Yes.

         25                 SPEAKER VALLONE: And the Community
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          2  Board approved this?

          3                 MR. DELIS: Absolutely. We approved

          4  it. We were there. I was there when the Patriarch,

          5  the Ecumenical Patriarch came. It was such a

          6  beautiful, warm reception, and in the community

          7  there was such a spirit of love. The Co-Chairman of

          8  our community board, George Stamadalis, who is also

          9  here. And again, our community is honored.

         10                 CHAIRPERSON FOSTER: Thank you very

         11  much.

         12                 May I remind the members, before we

         13  vote, I suggest that you hold your comments until it

         14  is time for you to vote. The technical amendment is

         15  Ecumenical Patriarch's Way. Okay, that is the

         16  technical amendment, so it is not listed on your

         17  sheet, but that is the official name, all right?

         18                 Now, let us, if there are no

         19  questions, I would suggest, Council Members that we

         20  simply withhold our comments until it is time for us

         21  to vote and then make them at that point; is that

         22  all right with everyone?

         23                 SPEAKER VALLONE: And just before the

         24  vote, I would like to remind the members and

         25  everyone else, that on Tuesday, the Archbishop
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          2  Spyridon will be here and will lead us in prayer at

          3  the beginning of the meeting and there will be an

          4  appropriate reception at that time.

          5                 CHAIRPERSON FOSTER: We know that if

          6  the Greeks are coming, the reception will be

          7  appropriate. Amen. I think all of our Council

          8  members will be on time.

          9                 Roll call. Thank you, Mr. Speaker.

         10                 COUNCIL CLERK STARK: Foster.

         11                 CHAIRPERSON FOSTER: Aye.

         12                 COUNCIL CLERK STARK: Fisher.

         13                 COUNCIL MEMBER FISHER: If I can be

         14  temporarily excused to explain my vote.

         15                 Of course I vote aye. As the Council

         16  Member whose district includes the Cathedral of St.

         17  Constantine and Helen, I wanted to note for the

         18  record that while we are only designating a portion

         19  of 23rd Avenue today, that Patriarch's Way extends

         20  all the way from Queens to Brooklyn and around the

         21  world.

         22                 CHAIRPERSON FOSTER: All right.

         23  Continue, please.

         24                 COUNCIL CLERK STARK: Linares.

         25                 COUNCIL MEMBER LINARES: Mr. Chair,
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          2  may I be excused to explain my vote?

          3                 CHAIRPERSON FOSTER: Yes, Council

          4  Member Linares.

          5                 COUNCIL MEMBER LINARES: I, too, join

          6  my colleagues in approving this legislation, which I

          7  think sends a very loud and clear message, not just

          8  to the Greek Orthodox community, and all Greeks both

          9  here and the United States, but also in Greece,

         10  beyond the community it sends a message to all

         11  Americans as well.

         12                 As a representative of a district

         13  that has Washington Heights and Spyridon, and one of

         14  the oldest established communities that I proudly

         15  represent, I cast my vote yes, and proudly say that

         16  your community, as all communities that have come to

         17  America to fulfill the American dream, also holds

         18  something that is the hope for the future of this

         19  country not to lose faith, the faith that I think

         20  every single nation needs in order to improve its

         21  future and to enhance family. And I believe that the

         22  legacy that the Greek community has left for all of

         23  us is something that needs to continue bright for

         24  all of us, and I think that the naming of this

         25  street really helps bring that to bear, not just for

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            18

          1  DEPARTMENT OF CULTURAL AFFAIRS

          2  all Greeks, but for all citizens of this country.

          3                 So, I proudly vote yes.

          4                 CHAIRPERSON FOSTER: Thank you.

          5  Continue.

          6                 COUNCIL CLERK STARK: Provenzano.

          7                 COUNCIL MEMBER PROVENZANO: I would

          8  also like to be excused to explain my vote, and I

          9  also apologize for my tardiness. I would like to

         10  welcome you, Your Grace.

         11                 We have, you may or may not know, I

         12  represent the Northeast Bronx, we have, I will try

         13  to say it in Greek (in Greek), I am better in

         14  English, Church of the Life-Giving Fountain, the

         15  largest Greek-American school in the country, I

         16  believe, and it has been around for about 85 years,

         17  and they recently finished building a new church.

         18  So, we have a very large Greek community in my area,

         19  a lot of very good people who contribute to the

         20  community and make it a better place.

         21                 So, I am very honored to be able to

         22  add my yes vote to this today.

         23                 Thank you.

         24                 COUNCIL CLERK STARK: Golden.

         25                 COUNCIL MEMBER GOLDEN: If I may be
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          2  excused, I vote aye.

          3                 One of the great statements from the

          4  Spartans, we have many Spartans that come from our

          5  community and the Spartan statue that is so revered

          6  has been a great statement and a great example of

          7  the Greek culture in our community, and one of the

          8  first things that I learned in the early seventies,

          9  my speech is a little off but it is (in Greek), and

         10  that Spartan statue stands there, and as I said, you

         11  have been a great example.

         12                 FATHER PASSIAS: Thank you.

         13                 COUNCIL CLERK STARK: By a vote of

         14  five in the affirmative, none in the negative,

         15  adopted.

         16                 CHAIRPERSON FOSTER: The advantage of

         17  being chair is you can always have the last word,

         18  except when the Speaker is present.

         19                 Before I turn it back over to the

         20  Speaker, let me say that Council Member Provenzano

         21  mentioned that have a little church in her district.

         22  I inherited the old church they moved out of. In

         23  fact the place where we presently worship was built

         24  many, many years ago a Jewish synagogue and the

         25  Greeks took it, and then when they decided to move,
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          2  we took it.

          3                 Let me say, Mr. Speaker, one of the

          4  advantages of going to a seminary here in New York

          5  City that is considered the best in the western

          6  world, that you have to take these language courses

          7  and history of the church, the history of the

          8  Christian Church, and there isn't a greater history

          9  of the Christian church than that of the Greek and

         10  Armenian segment, part of it, rather. I want you to

         11  know that I pronounced everything except the names,

         12  I could never pronounce the names, and of course

         13  having done that, when I took my wife for our first

         14  visit to Athens, I thought I was ahead of the game

         15  because I had Greek in the seminary, low and behold

         16  I bought a Greek newspaper and didn't know what it

         17  was saying. I discovered they were teaching me

         18  classical Greek instead of the common Greek, so I

         19  was lost there as well.

         20                 I want to thank you for coming, and I

         21  thank the Speaker for bringing you here, because it

         22  is time for us to really get together beyond

         23  barriers.

         24                 Thank you, Mr. Speaker.

         25                 SPEAKER VALLONE: Thank you, my
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          2  colleagues.

          3                 And I just want to say, Bill, I know

          4  that you admire the Spartans, but in Astoria, as

          5  George Delis can tell you, we erected Athens Square,

          6  which is a place of beauty and a place where we try

          7  to preserve the Athenian more peaceful way of having

          8  a democratic dialogue, and it is kind of the basis

          9  of our whole democracy, the Athenian way and the

         10  Athenian culture, and I think it is a place that I

         11  still intend to bring the whole Council to some day,

         12  George, and bring them down because it is a further

         13  remembrance of what this country is based upon.

         14                 So, thank you very, very much and we

         15  look forward to seeing you all on Tuesday.

         16                 CHAIRPERSON FOSTER: Mr. Speaker, the

         17  real historian of the Christian Church St. Paul

         18  called it "the more excellent way", instead of more

         19  peaceful way.

         20                 Thank you very much, Mr. Speaker.

         21  Thank you, gentlemen, for coming.

         22                 FR. PASSIAS: Thank you very much for

         23  coming.

         24                 CHAIRPERSON FOSTER: Thank you,

         25  Council Members.
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          2                 It is always a pleasure to welcome

          3  Commissioner Schuyler Chapin  and his entourage

          4  here, they always present us with so much helpful,

          5  insightful information on the cultural community in

          6  the City of New York.

          7                 So, Mr. Commissioner, we welcome you.

          8  And I failed to mention that our staff and our peers

          9  are here, Frank Neeley, Annie, and I will call

         10  others later.

         11                 Mr. Commissioner, will you please

         12  begin your testimony by introducing your persons

         13  with you and tell us what is on your mind?

         14                 COMMISSIONER CHAPIN: Thank you very

         15  much, Mr. Chairman.

         16                 Good morning to you and to all of the

         17  members of the City Council who are present. I am,

         18  as you say, here today to present the Department of

         19  Cultural Affairs regarding the Mayor's January

         20  Financial Plan and to answer questions that you may

         21  have.

         22                 Let me begin by introducing my

         23  colleagues in the agency.

         24                 On my immediate right here is my

         25  Deputy Commissioner Doritt Wohl, and I will just
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          2  point as I move down the line. This is Kathleen

          3  Hughes, who is our Assistant Commissioner for

          4  Programs, behind her is Susan Glass, who runs the

          5  Materials for the Arts Programs, and in front with

          6  the small glasses is Denise Deprima, who is our

          7  Director at Finance, a very welcomed addition to the

          8  staff. Next to her is Assistant Commissioner Susan

          9  Rothschild, in charge of Institutions, and behind

         10  her is our distinguished Director of Personnel, and

         11  coming down here is Assistant Commissioner Susan

         12  Chen in charge of capital projects and immediately

         13  to her left is our new General Counsel, Ms. Alison

         14  Diamond.

         15                 I don't think I have left out

         16  anybody.

         17                 CHAIRPERSON FOSTER: There are so

         18  many, did you think we planned to ambush you today?

         19                 COMMISSIONER CHAPIN: We never would

         20  think anything like that.

         21                 CHAIRPERSON FOSTER: We welcome all of

         22  them, Commissioner. Thank you.

         23                 COMMISSIONER CHAPIN: Thank you very

         24  much.

         25                 The Mayor's Financial Plan for a
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          2  Fiscal 2000 offers support for the cultural sector

          3  in the amount of $78,977,691 in the Expense funding,

          4  and $75,099 million in Capital funding.

          5                 The Expense funding will serve over

          6  400 organizations, both program groups and cultural

          7  institutions.

          8                 The plan represents a reduction of

          9  approximately 12.5 percent to the cultural

         10  institutions groups, and approximately 65 percent to

         11  the programs unit.

         12                 In Fiscal 2000, the 34 members of the

         13  cultural institutions will receive a total of

         14  $70,132,804 for operating an energy support. Our

         15  program budget will be $8,844,887, which includes

         16  funding for the Community Arts Development Program

         17  and $5 million for the Cultural Challenge program.

         18                 On the capital side, the plan

         19  represents a 20 percent reduction in Fiscal Year

         20  2000 and subsequent years of the four-year plan.

         21                 At this time I would like to brief

         22  you on some new and some ongoing initiatives that

         23  the Department is supporting.

         24                 DCA continues to work closely with

         25  the Center for Arts Education in the implementation
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          2  of the Annenberg Initiative. Today is the deadline

          3  for submission of applications for round three of

          4  the Annenberg Grant, which is expected to add

          5  another 25 schools to the 61 schools funded through

          6  this initiative.

          7                 As part of the application process,

          8  the Center held over a dozen application workshops

          9  at locations throughout the five boroughs, and with

         10  special attention paid to those boroughs whose

         11  schools were underrepresented in previous awards.

         12                 Other activities at the center

         13  include seminars on assessment and evaluation,

         14  accounting, promising practices, strategic planning

         15  and a special institute for principals regarding the

         16  importance of arts education.

         17                 We are particularly proud of Parents

         18  As Arts Partners, a DCA-funded program at the

         19  Center, which seeks to enhance parental involvement

         20  and engagement in the area of arts education,

         21  through specially designed activities at each of the

         22  Annenberg schools.

         23                 These activities include a family

         24  book club series at PS 37 in the Bronx, Briarwood

         25  History Project at PS 117 in Queens, where the
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          2  Jamaica Center for Arts and Learning will lead

          3  family tours focusing on the revolutionary war, as

          4  well as studies on the architectural history and

          5  geology of the area.

          6                 A toy theater program at the Austin

          7  McCormack Island Academy, which uses this 19th

          8  Century art form of miniature theater productions to

          9  strengthen the literacy skills of at risk youth

         10  served by this facility and their families in order

         11  to ease their transition back into the community.

         12                 The Center is planning to publish a

         13  report on these activities, as well as a brochure on

         14  promising practicing being done in partnership with

         15  the United Federation of Teachers.

         16                 We are also working closely with Dr.

         17  Sharon Dunn, the Chancellor's Special Assistant for

         18  the Arts, who as you know, is responsible for the

         19  implementation of Project Arts.

         20                 This $100 million initiative, funded

         21  under the aegis of Mayor Giuliani, is expected to

         22  bring the arts back to every school in the public

         23  system by 2001.

         24                 An important partner in this endeavor

         25  is the City's arts community, and we will again be
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          2  assisting Dr. Dunn's office in presenting the Arts

          3  and Cultural Educational Services Fair, which this

          4  year will be held on May 24th in the Temple of

          5  Dendur at the Metropolitan Museum of Art.

          6                 By the way, I would like to put in a

          7  plug for two recent publications produced by the

          8  Alliance for the Arts: the Kids Cultural Catalog,

          9  supported by DCA and a variety of private funders,

         10  including the Metropolitan Life and Vincent Astor

         11  Foundations, and the 1999 Arts and Cultural

         12  Education Services Guide, issued in cooperation with

         13  the Board of Education.

         14                 Both of these splendid publications

         15  provide a wealth of information about the wide range

         16  of arts education services offered by the City's

         17  cultural community.

         18                 DCA is working with the Alliance for

         19  the Arts, a creation of an on-line cultural database

         20  whose purposes are three-fold; tracking of

         21  statistics on the economic impact of the City's

         22  cultural community, presenting information to

         23  teachers, parents and children on Arts Education

         24  Programs offered by our constituency, and offering a

         25  comprehensive list of cultural events occurring

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            28

          1  DEPARTMENT OF CULTURAL AFFAIRS

          2  throughout the City.

          3                 The format will be user-friendly, and

          4  all that have access to the Internet, everyone,

          5  including those dodos like myself, will benefit from

          6  the information.

          7                 The Percent for Art Program

          8  established in 1982 provides our City's civic and

          9  community facilities with a wide range of public

         10  artworks that enhance and beautify their

         11  surroundings.

         12                 Projects have been completed in all

         13  five boroughs, most recently at the Davidson Day

         14  Care Center in the Bronx, P.S. 16 in queens and P.S.

         15  75 in Brooklyn.

         16                 Work has been initiated at the Queens

         17  Hospital Center in Jamaica, at the Long Island City

         18  East River Library in Queens and at the third water

         19  tunnel in Brooklyn.

         20                 I am pleased to note that two DCA

         21  projects were recipients of the Art Commission

         22  Awards this year, at a ceremony held this week, a

         23  Percent for Art Project by Vito Acconci at the

         24  Newtown Creek Water Pollution Control Plant in

         25  Greenpoint, Brooklyn, and a capital project, the
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          2  Lakeside Cafe at the Bronx Zoo.

          3                 On the capital side, our

          4  public/private partnership continues to contribute

          5  to New York City's booming construction activity. We

          6  are working with Jazz at Lincoln Center on their new

          7  facility at Columbus Circle, on the renovation of

          8  the Roundabout's Selwyn Theater and on the Frederich

          9  Phineas and Sandra Priest Rose Planetarium and

         10  Northside Project at the American Museum of Natural

         11  History, to name just a few projects.

         12                 We are excited about the partnership

         13  between the Museum of Modern Art and P.S. 1

         14  Contemporary Art Center.

         15                 P.S. 1 is a member of the cultural

         16  institutions group, and a merger will have many

         17  advantages for both institutions.

         18                 P.S. 1 will have access to MoMA's

         19  outstanding collection of modern art, while MoMA

         20  benefit from P.S. 1's vision as a leader in the

         21  field of contemporary art.

         22                 The merger recognizes Long Island

         23  City in Queens as one of the City's major cultural

         24  destinations, and is sure to add to the millions of

         25  visitors who visit the City each year to see and
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          2  hear our cultural treasures.

          3                 Our Material for the Arts Program is

          4  a unique resource that makes reusable materials

          5  available to the arts community, government agencies

          6  and schools.

          7                 MFA's remarkable success has made it

          8  a model for the public/private partnership concept

          9  in that it has received substantial support from the

         10  private sector.

         11                 Hundreds of tons of solid waste are

         12  diverted from the waste stream by recycling of

         13  products. This in turn produces a positive effect on

         14  the environment.

         15                 Due to the success of the program,

         16  MFA is presently negotiating double its warehouse

         17  space from ten to 20,000 square feet. The expansion

         18  will make it possible for MFA to better serve the

         19  arts community and the City's public school children

         20  who are the beneficiaries of donated goods and

         21  supplies.

         22                 Programmatic funding in the current

         23  year totals $13.6 million, as it did in Fiscal 1998.

         24  Due to the unusual nature of this year's budget

         25  process, we have been delayed in getting support to
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          2  many organizations, but funding is now moving

          3  forward and we expect that it will soon reach 500

          4  arts organizations throughout the five boroughs,

          5  providing a vast array of cultural events in

          6  neighborhoods throughout the City, and generating

          7  three-quarters of a billion dollars in matching

          8  funds.

          9                 Thank you, Mr. Chairman, for the

         10  opportunity to give you a brief overview of our

         11  operation, and I am ready to answer any questions

         12  that you may have.

         13                 CHAIRPERSON FOSTER: You would then

         14  say that cultural institutions in New York City are

         15  doing well?

         16                 COMMISSIONER CHAPIN: I would say that

         17  that is not an unfair statement. Yes, they are.

         18                 CHAIRPERSON FOSTER: Thank you. And

         19  the tourists are still flocking here to enjoy our

         20  cultural institutions in larger numbers than ever;

         21  is that correct?

         22                 COMMISSIONER CHAPIN: That is totally

         23  correct. And of course the most interesting proof of

         24  all of this lies in the recent study showing the

         25  economic impact of the artistic and cultural part of
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          2  this City. This was a McKenzie Report that came out

          3  about eight months ago. Showed very clearly that

          4  11.1 billion dollars a year flows through the City

          5  because of the arts and cultural life.

          6                 CHAIRPERSON FOSTER: Now, having said

          7  that, did the City give any consideration to the

          8  Administration to the potential impact on the

          9  economic development of the City, the function of

         10  the arts on the City when they cut it?

         11                 COMMISSIONER CHAPIN: I believe the

         12  Administration thought to that, but I also believe

         13  that the Administration continues to support the

         14  idea that in the democratic process there are the

         15  two principle forms of government, the Executive

         16  Branch and the Legislative Branch, and it is my

         17  hope, our hope that within the process of these

         18  democratic proceedings, that some of the budget

         19  proposals will be clarified.

         20                 CHAIRPERSON FOSTER: You understand,

         21  of course, only he can project the budget. We have

         22  to work with what he gives us.

         23                 COMMISSIONER CHAPIN: Well, it is the

         24  Mayor's Financial Plan.

         25                 CHAIRPERSON FOSTER: I want you to
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          2  know that you said that well, but I an simply trying

          3  to say that we can only deal with the money he

          4  projects.

          5                 Thank you very much.

          6                 I am going to ask Council Member

          7  Provenzano now to ask her questions. Ms. Provenzano,

          8  would you be the first, please?

          9                 COUNCIL MEMBER PROVENZANO: Thank you.

         10                 Good morning, Commissioner.

         11                 COMMISSIONER CHAPIN: Good morning.

         12                 COUNCIL MEMBER PROVENZANO: Good

         13  morning, Commissioner.

         14                 COMMISSIONER CHAPIN: Good morning,

         15  Ma'am.

         16                 COUNCIL MEMBER PROVENZANO: It appears

         17  that there is a 10.62 million dollar reduction

         18  proposed for cultural institutions for Fiscal 2000.

         19  I am interested in knowing how this deduction to the

         20  institutions will be allocated; will it be across

         21  the Board?

         22                 COMMISSIONER CHAPIN: It is across the

         23  Board, yes.

         24                 COUNCIL MEMBER PROVENZANO: Can

         25  someone elaborate on that a little more?
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          2                 COMMISSIONER CHAPIN: Well, I can

          3  elaborate in a general way and I think that when we

          4  go through these reduction requirements, what we try

          5  and do is to look at every organization and every

          6  organization's activities, and decide whether or not

          7  it is better in the long-run for more of a cut here,

          8  less of a cut there. That is one option that we

          9  have.

         10                 The other is to take the cuts as they

         11  are, as they are presented, and to try to take them

         12  across the entire spectrum.

         13                 At this point we really are looking

         14  at both options.

         15                 COUNCIL MEMBER PROVENZANO: Most City

         16  funds for institutions pay the salary of unionized

         17  employees. Now, operating costs such as these are

         18  not the type of expense that private donors are

         19  likely to pick up, and we know that you're

         20  encouraged to seek private donors.  So what areas of

         21  operation are most likely to be reduced?

         22                 COMMISSIONER CHAPIN: Susan

         23  Rothschild, who is our Assistant Commissioner for

         24  Institutions, will try to address that.

         25                 ASSISTANT COMMISSIONER ROTHSCHILD: As
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          2  the Commissioner says, we are in the midst of the

          3  budget process so that we can't definitively plan

          4  with the institutions.

          5                 However, the institutions are

          6  continually advised as to the status of the budget,

          7  what their City appropriations are likely to be, and

          8  in the event that there are reductions, when the

          9  budget is adopted in June, we will ask them for a

         10  plan in terms of how they can minimize the impact of

         11  any reductions, and we will work with them to try to

         12  minimize that impact.

         13                 COUNCIL MEMBER PROVENZANO: I would

         14  imagine that you would run into problems, when we

         15  are now talking about unionized employees, no?

         16  Because then there is the whole union issue that

         17  comes into play.

         18                 ASSISTANT COMMISSIONER ROTHSCHILD:

         19  Well, we will certainly consult with the Office of

         20  Labor Relations on that to make sure that, again,

         21  whatever impact there is is minimized.

         22                 COUNCIL MEMBER PROVENZANO: Okay,

         23  thank you very much.

         24                 CHAIRPERSON FOSTER: Mr. Linares and

         25  then Mr. Golden.
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          2                 COUNCIL MEMBER LINARES: Thank you,

          3  Mr. Chair.

          4                 Good morning, Commissioner.

          5                 COMMISSIONER CHAPIN: Good morning.

          6                 COUNCIL MEMBER LINARES: As I looked

          7  at the beginning of your testimony and your

          8  description of what I consider drastic reductions to

          9  your budget, and the potential impact that they

         10  represent for institutions that serve the arts

         11  community and all of New Yorkers, I am trying to

         12  reconcile here the good times that we are

         13  economically experiencing here in New York City,

         14  particularly with the influx of tourists from

         15  throughout the world and other parts of the country

         16  that come to New York City precisely because of the

         17  culture, this is the cultural capital of the world,

         18  and a lot of the revenue and the surplus that we

         19  have is directly connected to what those cultural

         20  institutions are doing.

         21                 So, for me, I am trying to make sense

         22  how we can punish the institutions that are helping

         23  in many regards to the good times that we are

         24  experiencing.

         25                 This budget tells me that we are
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          2  shooting our own foot by reducing in such a drastic

          3  measure, in my estimation, rather than compensating

          4  or at least acknowledging the good work, in spite of

          5  cuts in previous years that these institutions are

          6  making.

          7                 So, I am puzzled here, and I think I

          8  am outraged also. Because I support cultural

          9  institutions and the mission of your agency is to

         10  look for every way, not to lessen the pain. I don't

         11  see why we should be in pain if we are so in such

         12  good shape within the City of New York, it does not

         13  make sense. The major institutions here need to be

         14  recognized for the work that they are doing. The

         15  smaller institution, especially now that we have the

         16  challenge of going to every school, I don't see how

         17  you can reconcile the expansion that we need to

         18  recover what we lost and the level of cuts that I

         19  see here.

         20                 So, I just wanted to put that out

         21  because that is how I feel, and I have to be frank

         22  and up front, and I am going to be looking as a

         23  member of this City Council and of this Committee,

         24  how we approach this budget and when we negotiate

         25  it. Because I am upset. I am upset about many of the
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          2  cuts that are being proposed, but this one in

          3  particular hurts because part of the reason we are

          4  doing better is because the cultural institutions

          5  are attracting those tourists and we are benefitting

          6  from it. So why are we punishing cultural

          7  institutions big and small? That is the question

          8  that I am posing, and I know that I am directing my

          9  remarks to the Mayor, but you are also the one in

         10  charge for the agency that oversees all the

         11  institutions. I don't know if you want to comment

         12  and respond to how I feel?

         13                 COMMISSIONER CHAPIN: I would just

         14  like to make the observation, which I have made

         15  before, that when we present the Mayor's proposed

         16  financial plan, we do it in the spirit of the fact

         17  that when the final budget is established, it will

         18  be a process between the Executive Branch and the

         19  legislative branch, and that is really the only

         20  comment I can make.

         21                 COUNCIL MEMBER LINARES: Okay. I just

         22  want to say then for the record, that this initial

         23  proposed budget is totally unacceptable, and I hope

         24  that we remedy the shortcomings, and the potential

         25  impact that this brings on institutions that are
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          2  doing, even with cuts that they experienced in

          3  previous years, doing the best that they can, and

          4  then they continue to be punished in this way, and I

          5  think it is unacceptable.

          6                 Let me just ask a question regarding

          7  the 7.32 million dollars that represents 65 percent

          8  reduction; is this allocation also proposed to take

          9  place across the Board, 7.32 million dollars?

         10                 COMMISSIONER CHAPIN: Yes. But I would

         11  ask Assistant Commissioner Kathy Hughes, if she

         12  would explain this.

         13                 ASSISTANT COMMISSIONER HUGHES: As was

         14  said previously, we are still in the process of

         15  working with this budget. At present we are looking

         16  at an across the Board cut at that level.

         17                 COUNCIL MEMBER LINARES: So you don't

         18  anticipate that there will be any exception to -- in

         19  reductions, to any particular organizations at this

         20  point?

         21                 ASSISTANT COMMISSIONER HUGHES: We are

         22  still evaluating, we are still in the process of

         23  reviewing this. But at this point I don't expect

         24  that there will be exceptions.

         25                 COUNCIL MEMBER LINARES: Okay.
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          2                 Many of the arts organizations

          3  implementing the Annenberg Arts and Education

          4  Initiative with the Board of Ed are targeted for

          5  reductions, how will these groups be able to expand

          6  their activities under Annenberg if their existing

          7  educational services are being reduced?

          8                 COMMISSIONER CHAPIN: Well, in point

          9  of fact from the Annenberg standpoint, these

         10  reductions do not really apply. The Annenberg

         11  formula is something that is part of the budget for

         12  the Center for Arts Education, which is not included

         13  in this report.

         14                 The Annenberg adds schools to the

         15  partnership as they qualify, as they present their

         16  programs in a way that makes it sensible to add to

         17  the already Annenberg-financed schools.  So from

         18  this budget standpoint, there is no alterations in

         19  that.

         20                 COUNCIL MEMBER LINARES: Doesn't it

         21  mean for existing organizations that are now going

         22  to expand that they will have to sacrifice existing

         23  activities and functions that they have currently if

         24  they are to expand?

         25                 COMMISSIONER CHAPIN: The
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          2  organizations will of course have to readjust their

          3  own budgets with these proposed cuts.

          4                 But in the process my professional is

          5  that the last thing that they will cut is arts

          6  education. In the old days it would have been the

          7  first, but I do not think they will do that.

          8                 COUNCIL MEMBER LINARES: I think it

          9  boils down to how you reconcile the mission that you

         10  have when you try to expand and you are getting

         11  budget reductions. I think something has got to

         12  give, and I think that is really the dilemma that we

         13  have.

         14                 Please describe the role that you are

         15  playing in implementing the Annenberg Project, as

         16  well as the Project Art Initiative with the Board of

         17  Ed, can I have some more detail on that, please?

         18                 COMMISSIONER CHAPIN: Well, I can

         19  certainly try to give you more detail on that.

         20                 We work extremely closely with both

         21  programs.

         22                 In the case of the Annenberg

         23  Initiative, our particular focus is on the parent

         24  relationship between the Annenberg schools and the

         25  students and their parents. That is something that
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          2  this Department does as one of our special

          3  contributions to the Annenberg work.

          4                 On Project Arts, the Mayor's budget,

          5  which is now $100 million for Project Arts, works in

          6  parallel with the Annenberg for the strengthening of

          7  the schools.

          8                 I am certain you are aware that at

          9  the present time 835 of the 1,100 schools in the

         10  system are already participating in Project Arts.

         11  The Chancellor's hope is that by the end of this

         12  year or by the middle of the Year 2000, all 1,100

         13  schools will be part of Project Art, and that

         14  project, of course, is school curriculum in the

         15  arts, in the several disciplines of the arts.

         16                 At the moment there are 750 teachers

         17  in training for implementing Project Arts. The

         18  Annenberg plan goes to schools that are involved in

         19  Project Art and have the additional opportunity to

         20  make partnership arrangements on an individual

         21  school-by-school basis with the Arts communities of

         22  the City, and in a sense the Annenberg is

         23  supplementing and supporting the curriculum that is

         24  being reinstated by Project Arts.

         25                 These two projects are moving in
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          2  parallel, in teamwork, in cooperation, and it is

          3  unique in my experience, and I have been in Arts

          4  Administration for almost 47 years, I have never

          5  seen two projects work without the usual kind of

          6  competitive back-biting turf wars, these things are

          7  going straight down the path for the benefit of the

          8  school children of the City.

          9                 COUNCIL MEMBER LINARES: I appreciate

         10  your answer, and I fully support and embrace the

         11  initiative the Mayor has in promoting arts in

         12  education with Project Art, but it is precisely

         13  because we want that initiative to be successful in

         14  regaining all the lost grounds that we had, where

         15  you have, you know, most of the talent that used to

         16  connect to schools before were no longer connecting,

         17  they connect with the institutions that we are now

         18  proposing to cut drastically. And if we have to rely

         19  on those talents and those institutions to make this

         20  initiative successful, then that is where I believe

         21  we are undermining our own initiative here, if we

         22  want to be successful. I hope you understand, I am

         23  talking as an educator -- I hope you understand why

         24  I feel the way that I feel, that we are cutting

         25  precisely those who are called to help us make this
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          2  initiative a success. That is why I can't reconcile

          3  the two. I hope you understand.

          4                 COMMISSIONER CHAPIN: I do.

          5                 CHAIRPERSON FOSTER: Thank you, Mr.

          6  Linares.

          7                 Mr. Golden.

          8                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

          9  Chair.

         10                 CHAIRPERSON FOSTER: We have been

         11  joined by Council Member Reed, and also Council

         12  Member Robinson.

         13                 All right.

         14                 COUNCIL MEMBER GOLDEN: Thank you,

         15  again, Mr. Chair.

         16                 Commissioner Chapin, it is a

         17  privilege to have you before us again today, and I

         18  thank you for coming, and I just have a few short

         19  questions.

         20                 The Y2K, how is that going on with

         21  the cultural institutions?

         22                 COMMISSIONER CHAPIN: On the cultural

         23  institutions?

         24                 COUNCIL MEMBER GOLDEN: Yes.

         25                 COMMISSIONER CHAPIN: I am going to
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          2  ask for two people to report on that, Susan

          3  Rothschild and Denise DePrima, who are the two point

          4  persons in terms of the institutions in Year 2K and

          5  our own agency.

          6                 ASSISTANT COMMISSIONER ROTHSCHILD: We

          7  have distributed a survey and received responses

          8  from the CIG in terms of their Y2K progress, and we

          9  are in the process right now of evaluating those

         10  surveys and then we will do what we can to provide

         11  technical assistance to the institutions if they

         12  need it.

         13                 Many of them are actually in the

         14  forefront of planning for Y2K and frankly could

         15  probably educate us.

         16                 COUNCIL MEMBER GOLDEN: Do you have a

         17  deadline?

         18                 ASSISTANT COMMISSIONER ROTHSCHILD: I

         19  am sorry?

         20                 COUNCIL MEMBER GOLDEN: Do you have a

         21  deadline when those cultural institutions are

         22  responding back to you?

         23                 ASSISTANT COMMISSIONER ROTHSCHILD: We

         24  already have all of the surveys at the Department,

         25  yes.
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          2                 COUNCIL MEMBER GOLDEN: Very good.

          3  Thank you.

          4                 MS. DePRIMA: Council Member, I would

          5  like to comment about the agency's --

          6                 CHAIRPERSON FOSTER: Please identify

          7  yourself for the record.

          8                 MS. DePRIMA: I am sorry. My name is

          9  Denise DePrima, the Director of Finance. I am in

         10  charge of DCA's central's Y2K compliance. We are

         11  working with the Department of Information and

         12  Technology, DoITT, in order to close out our four

         13  non-mission critical databases and one mission

         14  critical database for Year 2000 compliance. We

         15  expect that all of these databases will be closed by

         16  June 30th.

         17                 COUNCIL MEMBER GOLDEN: Thank you.

         18                 MS. DePRIMA: You are welcome.

         19                 COUNCIL MEMBER GOLDEN: Commissioner,

         20  the Administration has been attempting to simplify

         21  and expedite the pass-through contracting processes;

         22  can you please update this Committee on the progress

         23  made in the pass-through contracts?

         24                 COMMISSIONER CHAPIN: I can, and if

         25  there is anything that I can't answer, I have our
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          2  Assistant Commissioner in charge of capital projects

          3  who can fill in any details.

          4                 We have been working for the last two

          5  years on a speed-up of that process and we actually

          6  seem to be approaching a position where some real

          7  progress of this might be made. It is complicated.

          8  Those pass-through contracts that are in existence

          9  have basically been working wonderfully well, but

         10  the system is still complicated, and what we are

         11  trying to do is to find a way of being able to

         12  comply with all of the various rules and

         13  regulations, laws and procedures and speed it up.

         14                 Susan, do you want to add anything to

         15  that?

         16                 COUNCIL MEMBER GOLDEN: Have you had

         17  to make any changes to the process?

         18                 COMMISSIONER CHAPIN: Well, we haven't

         19  made any changes in the process since the process

         20  began, but we are in the process of reviewing all of

         21  that with the hope that we can. There are certain

         22  cumbersome things within it that need to be agreed

         23  upon not just by us but by other agencies in the

         24  City, and so I am hopeful that we will be able to

         25  speed the whole thing along within the next few
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          2  months.

          3                 COUNCIL MEMBER GOLDEN: It is your

          4  professional opinion, though, that it is working?

          5                 COMMISSIONER CHAPIN: Yes. Oh, very

          6  much so.

          7                 COUNCIL MEMBER GOLDEN: Very good.

          8                 The cultural institutions, the

          9  percentage is 85 percent goes to the Borough of

         10  Manhattan and the capital commitment plan, it is 85

         11  percent of Department of Cultural Affair's capital

         12  budget for projects and institutions located in

         13  Manhattan. You know, being from Brooklyn, I have a

         14  little bit of a problem with that, since we

         15  represent about 35 percent of the people and we are

         16  getting about five percent.

         17                 Can you update me on what is going to

         18  happen and what is going on in the Borough of

         19  Brooklyn, and for the sake of my Council members,

         20  the other boroughs as well?

         21                 COMMISSIONER CHAPIN: Well, I can

         22  update you on something that we are going to be

         23  shortly presenting for consideration in a major way,

         24  the imaginative and indeed brilliant proposal that

         25  is being developed by the Brooklyn Museum of Art for
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          2  its entrance and for restoring what is in fact the

          3  second largest museum building in the United States,

          4  which I am sure you know.

          5                 COUNCIL MEMBER GOLDEN: Sure.

          6                 COMMISSIONER CHAPIN: And we work very

          7  closely with organizations in Brooklyn of all kinds,

          8  and we make every effort to bring to the attention

          9  of all parties the importance of the organizations

         10  in Brooklyn, and actually we do I think on balance a

         11  very good job, but it is not good enough. It is not

         12  good enough.

         13                 Anyway, including Manhattan, oddly

         14  enough, you must realize that Manhattan, whether or

         15  not one likes it or dislikes it, a lot of major

         16  world institutions are centered here and a lot of

         17  institutions that service all the other boroughs

         18  happen to headquarter here. So, it can be looked at

         19  as if Manhattan received all of the cherries in the

         20  bowl, when in point of fact a lot of what goes to

         21  Manhattan spreads out over the other parts of the

         22  City, and Brooklyn is one of the most important, and

         23  when you take the museum that I just mentioned, the

         24  Brooklyn Museum of Art, when you take a look at the

         25  31 years of Harvey Licthenstein's extraordinary
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          2  leadership for the Brooklyn Academy of Music, which

          3  has put that institution, not just on a City

          4  standard, but on a world standard. The world

          5  standard is the one place in the United States that

          6  looked at adventurous art forms.

          7                 So much goes on in Brooklyn, I have

          8  just used those two big institutions, but the fact

          9  that the Brooklyn Council on the Arts is

         10  reorganizing to do a more effective job in being

         11  able to reach out within the borough's needs is

         12  another indication that the artistic life of that

         13  borough is moving in the right direction.

         14                 And we try, we do work as closely

         15  with Brooklyn and Queens and Staten Island and the

         16  Bronx as we do with any parts of the City.

         17                 COUNCIL MEMBER GOLDEN: My only

         18  problem with that is the City Council does most of

         19  that funding in Brooklyn, I am trying to get other

         20  funding in there.

         21                 COMMISSIONER CHAPIN: Well, we would

         22  like to join you in that effort.

         23                 COUNCIL MEMBER GOLDEN: Your end of

         24  it.

         25                 COMMISSIONER CHAPIN: Yes.
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          2                 COUNCIL MEMBER GOLDEN: Thank you.

          3                 I have another situation -- who has

          4  the cafe, they just opened up the cafe, where was

          5  that opened up? In the Modern Museum of Modern Art

          6  (sic), the cafe that just opened up recently?

          7                 COMMISSIONER CHAPIN: In Brooklyn? On

          8  Vam.

          9                 COUNCIL MEMBER GOLDEN: Vam just

         10  opened up. I missed that, that was last week. How

         11  did that grand opening go off, very well?

         12                 COMMISSIONER CHAPIN: Not last week.

         13                 COUNCIL MEMBER GOLDEN: Two weeks ago?

         14  There was some kind of a presentation two weeks ago

         15  at the Brooklyn Academy of Music?

         16                 COMMISSIONER CHAPIN: Are you talking

         17  about the opening of the Rose Center?

         18                 COUNCIL MEMBER GOLDEN: No. That was

         19  another situation that I missed as well.

         20                 Who has the dinosaur vehicle?

         21                 COMMISSIONER CHAPIN: Museum of

         22  Natural, yes.

         23                 COUNCIL MEMBER GOLDEN: I have that

         24  coming out in two weeks to my community. So, I am

         25  using as much as I can, but I think we can use a lot
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          2  more.

          3                 The private partnership, private and

          4  public partnership, your professional opinion,

          5  working extremely well?

          6                 COMMISSIONER CHAPIN: Yes, I think it

          7  is working extremely well. I think it is one of the

          8  bases for present success and one of the major

          9  basics for the future.

         10                 COUNCIL MEMBER GOLDEN: Any pitfalls?

         11                 COMMISSIONER CHAPIN: Well, as no

         12  system is perfect --

         13                 COUNCIL MEMBER GOLDEN: Major

         14  pitfalls, no?

         15                 COMMISSIONER CHAPIN: No major falls.

         16  I think this is what actually has been at the basic

         17  root of City cultural activity since 1870, was the

         18  beginning with the American Museum of Natural

         19  History and the Metropolitan Museum, and it is the

         20  way we work, and it is important that this

         21  continues.

         22                 One of the things that we overlook is

         23  the public/private partnership has always been the

         24  bedrock. That is the word I was trying to find and

         25  couldn't find it. I was having what I think has been
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          2  referred to as a senior moment. But anyway, it works

          3  and it works well.

          4                 COUNCIL MEMBER GOLDEN: I am not a

          5  senior and I get those moments all the time.

          6                 Commissioner, to you and your staff,

          7  you are doing an outstanding job. Continue to do it.

          8                 Thank you.

          9                 COMMISSIONER CHAPIN: Thank you, sir.

         10                 CHAIRPERSON FOSTER: Council Member

         11  Reed.

         12                 COUNCIL MEMBER REED: Thank you, Mr.

         13  Chair.

         14                 And good afternoon, Commissioner and

         15  your staff. I am sorry to have been a little delayed

         16  this morning. I think probably most of what I want

         17  to say is to echo what my colleague, Council Member

         18  Linares' comments, I couldn't have said them any

         19  better. I suspect that you have your own

         20  frustration. This is the second year that I have

         21  been involved in this process and at least this year

         22  you didn't present this in some cheery, wrapped up

         23  package of an empty promise to cultural affairs, at

         24  least in the first page you tell us there is going

         25  to be a reduction in the plan, so at least I don't
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          2  have to take the bow off of it anymore, to find

          3  there is nothing left for cultural affairs in the

          4  Mayor's estimation of this bountiful City that we

          5  have.

          6                 And many of us represent districts

          7  that are not located in the middle of Manhattan, and

          8  that is where we find the devastation most profound

          9  in terms of this proposed budget. So, I guess really

         10  what I want to say is I find the whole thing, not

         11  only unacceptable, but an insult to our communities

         12  in the kind of work that we are trying to do, this

         13  whole concept of continuing to escalate the amount

         14  of matching money that these organizations are asked

         15  to provide in communities that obviously don't have

         16  the resources to do that, where often times the only

         17  outlet for our youth, other than the streets, which

         18  we are trying to keep them off of, are these

         19  cultural institutions.

         20                 I recently visited with one of the

         21  CIGs, one of the few CIGs outside of Midtown

         22  Manhattan, in Manhattan, the El Museo Del Barrio,

         23  and I don't want to embarrass them, but I visited

         24  with the Executive Director, who I think is great, I

         25  think is doing a wonderful job, she doesn't even
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          2  have an assistant. As I sat there with her, she

          3  answered the phone, she typed the letters, she tried

          4  to respond to other Councilman about how we could

          5  move forward with the project. I guess if the floor

          6  had needed to be swept she probably would have done

          7  that, because there weren't any people around to do

          8  it, the curator is leaving because he can't get a

          9  raise and he only works there part-time, this is the

         10  CIG, it is the only CIG in the City that pays

         11  $330,000 a year rent.

         12                 Her biggest problem right now, or the

         13  museum's problem right now is they had to be

         14  scaffolding up because this City has put the

         15  building in violation of Local Law 10 for parapet

         16  work, as such now as you probably know there is a

         17  complicated -- complicated isn't even the word for

         18  it, rental agreement between them and Boys Harbor,

         19  et cetera, but what I find amazing is that the City

         20  is now coming back to a City agency to tell them the

         21  museum that they have to pay for the repairs to the

         22  building in order to be in compliance with Local Law

         23  10, out of their budget, a budget of which you are

         24  cutting, a budget which wasn't enough in the first

         25  place, and we are going to give $65 million to a
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          2  private institution downtown that doesn't need our

          3  $65 million, and the children in the community can't

          4  walk into the building safely because we had to put

          5  scaffolding around it, that you and the Mayor will

          6  not give us money to pay for. There is something

          7  wrong here. Something really wrong.

          8                 So, all of the wonderful

          9  conversations we have about what art does to people,

         10  you are right. Let's stop this charade, let's call

         11  it what it is. It is a lack of respect for

         12  communities that are not sitting in the middle of

         13  Manhattan. That is what this is.

         14                 Until we get that straight, I would

         15  suggest to the Chair of my Committee, who is a

         16  gentleman beyond reproach, that we just accept the

         17  Mayor's budget and vote it in and let the people

         18  realize what this sham is all about.

         19                 Thank you, Mr. Chair.

         20                 CHAIRPERSON FOSTER: Council Member

         21  Robinson.

         22                 COUNCIL MEMBER ROBINSON: Thank you

         23  very much, Chairman Foster, and good morning,

         24  Commissioner Chapin.

         25                 COMMISSIONER CHAPIN: Good morning.
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          2                 COUNCIL MEMBER ROBINSON: I, too,

          3  share the concerns of Council Member Reed in terms

          4  of what I see as social and economic apartheid that

          5  is going on in the City of New York against people's

          6  color, and I want that to be on the record. Because

          7  not only in this area, but other areas as well, do

          8  we have the same kinds of conditions existing,

          9  whether it be in youth services or health services,

         10  there is a constant diminution of services within

         11  the communities of color, and that is a very sad

         12  commentary for the Mayor of the City of New York who

         13  pledged to work for the benefit of all of the people

         14  and that is not happening.

         15                 My question this morning,

         16  Commissioner, is in regards to the cultural

         17  challenge initiative, and I heard you say to Council

         18  Member Golden in regard that the public partnership

         19  was working quite well.

         20                 I am deeply concerned about the

         21  proposed cuts in the amount of $15.4 million, that

         22  would adversely decrease services to the various

         23  institutions within my community, and they would

         24  have to struggle even more so to be able to make

         25  those matches.
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          2                 Do you know if the Administration has

          3  considered suspending this program until the

          4  Department's budget stabilizes at any point?

          5                 COMMISSIONER CHAPIN: Do you mean the

          6  cultural challenge program?

          7                 COUNCIL MEMBER ROBINSON: That's

          8  correct, yes.

          9                 COMMISSIONER CHAPIN: No. The cultural

         10  challenge program is in the proposed financial plan

         11  for Year 2000. As you know, that cultural challenge

         12  program has really worked to the benefit of many

         13  organizations that were originally considered those

         14  that wouldn't be able to make their matches.

         15                 In point of fact, the first year when

         16  the Council directed that the Challenge grant be 60

         17  percent to institutions and 40 percent to other

         18  groups, there were two groups then that declined the

         19  award and two or three groups in the end that were

         20  unable to make the full match, and it amounted to

         21  very little money. But in subsequent years since we

         22  adapted the program to be competitive regardless of

         23  a group's funding status with DCA, every single

         24  application awarded funds has been able to secure

         25  the necessary private sporting match.
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          2                 COUNCIL MEMBER ROBINSON: What will

          3  the decrease, the substantial decrease in their

          4  funding, will that be able to provide them with the

          5  wherewithal?

          6                 When I say that, perhaps previously

          7  they might have had someone that would be able to

          8  write the proposal for them or seek the challenge,

          9  seek the money. Now, with this decrease in services,

         10  would they still be able to do that?

         11                 COMMISSIONER CHAPIN: Well, the

         12  Challenge grant will present an opportunity for

         13  additional funding.

         14                 COUNCIL MEMBER ROBINSON: Right, I

         15  understand that, but the person perhaps that does

         16  that, I mean, everyone doesn't write proposals,

         17  everyone is not a proposal writer, and so therefore

         18  I am suggesting that perhaps that in the decrease,

         19  those funds where it might have provided for someone

         20  to be able to provide that service to a cultural

         21  institution, that that person might not be able to

         22  be there to seat the additional resources.

         23                 COMMISSIONER CHAPIN: Well, you should

         24  know, Ma'am, that every time that we have the

         25  cultural challenge, we brief at least at three
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          2  separate meetings, all interested parties on how to

          3  do this. And we do it not only at a central point in

          4  our offices, out in each borough. So, we do give

          5  both technical and precise information on how to use

          6  the process.

          7                 COUNCIL MEMBER ROBINSON: Well, I am

          8  one that I will certainly await the outcome of this

          9  process.

         10                 My other question, Commissioner

         11  Chapin, talks about in terms of the amount of money

         12  that is being presented to MoMA and also the Museum

         13  of Jewish Heritage.

         14                 Now, this represents almost 45

         15  percent of the Administration's allocation for all

         16  cultural institutions as in the largest amount ever

         17  awarded by the City to cultural institutions not

         18  located in City-owned buildings.

         19                 Can the Department explain why these

         20  non-City institutions are receiving such large

         21  allocations, while City-owned institutions are in

         22  dire need of capital improvement?

         23                 COMMISSIONER CHAPIN: I can explain to

         24  you the reason for the Museum of Modern Art,

         25  because, among other things, the Museum of Modern
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          2  Art's project for its new building will enable the

          3  Museum to serve every school in every district

          4  throughout the City.

          5                 Currently MoMA at its capacity is

          6  serving 439 schools, or approximately 40 percent.

          7  With this new building they will be able to serve

          8  all 1,100 and expects the number of school visits

          9  from its current 307,000 to over 600,000 school

         10  children.

         11                 The project, which will include a new

         12  building exclusively dedicated to education

         13  research, the Public Resource Center, which will

         14  serve as an important adjunct to the New York Public

         15  Library, offering space for teacher workshops and

         16  enhanced technological capabilities.

         17                 An integrated database of MoMA's

         18  collection and other education materials will be

         19  made available by MoMA's web site. Overall

         20  attendance at that museum is expected to increase

         21  approximately 66 percent, from 1.5 million visitors

         22  to 2.5 annually, and as a result, direct and

         23  indirect expenditures, along with visitors spending,

         24  are projected to increase 78 percent, from $357

         25  million to $636 million.
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          2                 A study done by MoMA of its 1992

          3  Matese Exhibition indicates that 70 percent of the

          4  visitors from outside the City cited this exhibit as

          5  their primary reason for coming to New York.

          6                 The project will also result in 916

          7  new construction jobs and 1,849 new permanent jobs,

          8  both in MoMA and in businesses serving MoMA, and tax

          9  revenues generated directly by MoMA and its visitors

         10  are projected to increase from $17.8 million, to

         11  $32.1 million annually. Thus, the City's investment

         12  of $65 million will be paid back in an increased tax

         13  revenue over a period of four and a half years. That

         14  is the reason for the support.

         15                 COUNCIL MEMBER ROBINSON: Well,

         16  Commissioner, I certainly applaud the goal of the

         17  institution in its expansion, but, however, I also

         18  recognize that those jobs that will be created will

         19  -- very few of those will be for people that come

         20  from the community that I represent, as we see how

         21  it is represented within the City of New York.

         22                 I think sometimes when people come

         23  before us, as members of the New York City Council,

         24  I think that you would look at us as a diverse

         25  group, and that is not happening in terms of the
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          2  diversity of the resources to the City of New York

          3  in that regard, and so, while all of that sounds

          4  very good, on paper, the numbers and that is what is

          5  continuing to be the mantra of this administration

          6  in terms of the numbers of what is happening, crime

          7  is down and so on and so forth, that's fine. But the

          8  other reality is, yes, crime is down in some

          9  instances but also there are other kinds of crimes

         10  being committed against the people of the City of

         11  New York.

         12                 Thank you very much. No disrespect to

         13  you, Commissioner Chapin, because you are an

         14  honorable man and I feel that way, but I do think

         15  that what is being represented here is not fair to

         16  the people of the City of New York.

         17                 Thank you.

         18                 COMMISSIONER CHAPIN: Excuse me, Mr.

         19  Chairman.

         20                 I regret that I have to leave.

         21                 CHAIRPERSON FOSTER: We promised you

         22  11:30.

         23                 COMMISSIONER CHAPIN: Yes, sir.

         24                 CHAIRPERSON FOSTER: As you leave, may

         25  I just say that I wish you a pleasant flight, and I

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            64

          1  DEPARTMENT OF CULTURAL AFFAIRS

          2  think all of us are concerned that the very fact

          3  that more money is coming to the City because of

          4  arts, we are cutting the very organizations that are

          5  bringing the money in. So that does concern us all.

          6                 COMMISSIONER CHAPIN: Yes, sir. And it

          7  is, as we know, work-in-progress.

          8                 May I suggest that for the remainder

          9  of our time with you, the Department Deputy

         10  Commissioner Doritt Wohl will take my place.

         11                 CHAIRPERSON FOSTER: Thank you very

         12  much, sir.

         13                 COMMISSIONER CHAPIN: I am extremely

         14  sorry that I have to leave.

         15                 CHAIRPERSON FOSTER: I understand.

         16                 Thank you.

         17                 Deputy Commissioner, do you

         18  understand what I was trying to say?

         19                 DEPUTY COMMISSIONER WOHL: Absolutely.

         20                 CHAIRPERSON FOSTER: We have projected

         21  New York City as being financially healthy, and yet

         22  the very institutions that are bringing the money

         23  in, we are cutting them.

         24                 And I agree with what the other

         25  Council Members are saying, that those of us who do
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          2  not live in and represent midtown Manhattan, we are

          3  suffering more than ever under this Administration,

          4  and that does hurt.

          5                 DEPUTY COMMISSIONER WOHL: I

          6  understand, certainly.

          7                 CHAIRPERSON FOSTER: And there is

          8  nothing we can do about it because of the way the

          9  charter is drawn up. If I had my way I would

         10  dismantle the Charter and reorganize it so that

         11  people who are elected by the people within that

         12  community will have more say so in how money is

         13  spent and appropriating it through their

         14  communities.

         15                 DEPUTY COMMISSIONER WOHL: Taking that

         16  into account, Mr. Chairman, we do have, and we have

         17  it readily available to the Council and have

         18  provided to the Council when necessary the listing,

         19  once again, of program institutions that are located

         20  outside of the Borough of Manhattan, and we would

         21  again be glad to make that available so that you

         22  could see there is a lot of activity going on out

         23  there.

         24                 CHAIRPERSON FOSTER: Yes, we agree

         25  there is a lot of activity, there is a lot of
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          2  suffering in these outer boroughs because the things

          3  are centered for the major institutions in Midtown

          4  Manhattan, number one. Number two, the other thing

          5  that we need to consider is the fact, like I said

          6  awhile ago, we are raising and bringing more money

          7  to the City to the cultural institutions and it

          8  feels as though you are trying to build a house and

          9  burn it down at the same time. I don't mean you, but

         10  of course we can only work with what is given to us

         11  by the Mayor and it doesn't matter whether it is the

         12  Mayor or some other mayor, we still have to work

         13  with that until we change the Charter.

         14                 Are there any other questions?

         15                 (No response.)

         16                 CHAIRPERSON FOSTER: Thank you very

         17  much.

         18                 DEPUTY COMMISSIONER WOHL: Thank you.

         19  We stand in recess until 12:00 noon.

         20                 (Hearing concluded at 11:35 a.m.)
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          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 12th day of March 1999.
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          9            I, CINDY MILLELOT, a Certified Shorthand

         10  Reporter and a Notary Public in and for the State of

         11  New York, do hereby certify the aforesaid to be a

         12  true and accurate copy of the transcription of the

         13  audio tapes of this hearing.
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