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          1  DEPARTMENT OF BUSINESS SERVICES

          2                 CHAIRPERSON O'DONOVAN: Good morning,

          3  Commissioner.

          4                 ACTING COMMISSIONER WEEKS: Good

          5  morning. Good afternoon.

          6                 CHAIRPERSON O'DONOVAN: Good

          7  afternoon.

          8                 Good afternoon, Commissioner.

          9                 ACTING COMMISSIONER WEEKS: Good

         10  afternoon, Chairman O'Donovan.

         11                 CHAIRPERSON O'DONOVAN: And do you

         12  have testimony before this Committee?

         13                 ACTING COMMISSIONER WEEKS: Yes, I do.

         14                 CHAIRPERSON O'DONOVAN: May we hear

         15  it?

         16                 ACTING COMMISSIONER WEEKS: Sure.

         17                 CHAIRPERSON O'DONOVAN: Thank you.

         18                 ACTING COMMISSIONER WEEKS: Good

         19  afternoon, Chairman O'Donovan and members of the

         20  Economic Development Committee. I am Deborah Weeks,

         21  Acting Commissioner of the Department of Business

         22  Services. Seated with me at the table this afternoon

         23  is Ellen Goldstein, Chief of Staff for the

         24  Department of Business Services.

         25                 DBS continues to function as the

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1  DEPARTMENT OF BUSINESS SERVICES

          2  bridge between small and start-up-businesses and the

          3  City. As you may be aware, recent data indicates

          4  that roughly 70 percent of New York City's almost 3

          5  million-person workforce is employed by companies

          6  with fewer than 500 employees. DBS' outreach and

          7  technical assistance programs form a core of New

          8  York City's efforts to ensure that small and

          9  emerging businesses and the jobs they provide

         10  continue to thrive.

         11                 I appreciate the opportunity to come

         12  before you today to discuss DBS' fiscal year 2000

         13  Executive Budget.

         14                 As this is a short hearing, I would

         15  like to briefly discuss budget highlights and

         16  provide an update on recent activities.

         17                 DBS has received additional funding

         18  in the Executive Budget to complete the extensive

         19  upgrade to our computer software and hardware system

         20  to ensure the agency is both Y2K compliant and

         21  better able to deliver services in an increasingly

         22  electronic environment.

         23                 One of the most important goals of

         24  this computerization project is to improve service

         25  delivery by utilizing interactivity and more
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          2  advanced databases.

          3                 One program which we will

          4  particularly benefit from better computerization is

          5  the Bid Match Program. Bid Match gives small

          6  businesses a chance to compete for City contracts by

          7  disseminating agency bid notifications to register

          8  firms via fax.

          9                 The upgrading will improve

         10  dependability of Bid Match server and database

         11  environments. We are also exploring the possibility

         12  of disseminating bids via Email to improve speed and

         13  efficiency. Currently about 17 percent or 3,202 of

         14  the bids disseminated via the Bid Match Program are

         15  awarded to registered firms. System programs will

         16  make the program far easier and more advantageous

         17  for agencies to use and should result in improved

         18  participation.

         19                 Bid Match has not only widened the

         20  pool of small firms the City does business with, but

         21  is also helping increase participation among

         22  minority and women-owned firms. Of the contracts

         23  awarded to Bid Match registered firms since 1995,

         24  almost 60 percent or 1,877 of those contracts were

         25  awarded to M/WBEs.
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          2                 The FY 2000 Executive Budget provides

          3  additional community development funding for

          4  promoting the City's vendor markets.

          5                 The Vendor Initiative was created in

          6  1995 to combat illegal street vending and relieve

          7  the street congestion with which it is associated.

          8                 To help displaced street vendors,

          9  street permanent markets have been established in

         10  Harlem, Brooklyn, and Washington Heights. The

         11  additional funding will allow us to publicize these

         12  markets more effectively and attract more consumers

         13  with radio advertising, including live broadcast and

         14  promotional vans at the markets.

         15                 In addition, at the Flatbush-Caton

         16  Market, the Vendor Division is obtaining

         17  multi-colored individual kiosks to make vendors'

         18  spaces more attractive. We also continue to offer

         19  the business basic courses, which teach basic

         20  entrepreneurial skills and provide technical

         21  assistance to vendors in multiple languages.

         22                 With sponsorship from Con Edison and

         23  CitiBank, the Neighborhood Development Division

         24  organized a 14th annual "Getting Down To Business

         25  Conference" on Saturday, April 24th, at the Borough
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          2  of Manhattan Community College. The conference,

          3  which was attended by approximately 800 participants

          4  was targeted to people starting and managing small

          5  businesses and featured ten seminars on business

          6  management topics and related issues.

          7                 The conference also features as

          8  business information center offering counseling and

          9  technical assistance provided by assortment of City,

         10  state, federal and non-profit organizations.

         11                 DBS' City Business

         12  Assistance/Emergency Response Unit has been very

         13  active this year in reaching out to businesses to

         14  help resolve problems related to the delivery of

         15  City services.

         16                 CBAP agents have been particularly

         17  busy this year working with merchants in commercial

         18  areas experiencing multiple sanitation and stoopline

         19  violations.

         20                 Neighborhoods canvassed as part of

         21  this effort include Bensonhurst, Chinatown and

         22  Brighton Beach. ERU has assisted in six fires, the

         23  Times Square scaffolding collapse and the Coney

         24  Island Avenue Watermain break. In addition, CBAP

         25  continues to cooperate with other agencies as part
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          2  of the Mayor's Anti-Graffiti Task Force, which has

          3  been active this year in Bushwick, Elmhurst and the

          4  Lower East Side, and will soon expand to Hunts

          5  Point.

          6                 DBS Division of Economic and

          7  Financial Opportunities, another program area we

          8  expect to benefit from, our improved information

          9  systems. The M/WBE and LBE databases have been

         10  improved and rewritten to enhance accuracy in order

         11  to help maintain an up-to-the-minute directory of

         12  firms.

         13                 This directory continues to provide

         14  an invaluable resource for both public and private

         15  contracting agencies seeking to do business with

         16  women and minority-owned firms. Eventually firms

         17  should be able to download certification information

         18  directly from the City's web site. DEFO staff has

         19  also been working in cooperation with DoITT, to

         20  include M/WBE certification as a code in the new FMS

         21  system to provide tracking data.

         22                 Finally, I just wanted to update you

         23  on the progress of the Market's Division.  At the

         24  Fulton Fish Market I am pleased to report that we

         25  have witnessed a 75 percent increase in the volume
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          2  of fish sold since the last estimate in 1991, and a

          3  20 percent decrease in the unloading fees as a

          4  result of the City's contract with the Laro

          5  Corporation.

          6                 Significant reductions and carting

          7  fees and parking fees have been achieved as well. As

          8  you are aware, from the last report submitted to the

          9  Council from DOI, the City now collects more than

         10  sufficient revenues to cover expenses.

         11                 Since investigations expanded to

         12  Hunt's Point last year, revenues there have

         13  increased by three percent, and we expect that trend

         14  to continue as more wholesalers are registered and

         15  licensed.

         16                 The Market's Division recently met

         17  with the Brooklyn Terminal Market to begin

         18  preliminary discussions about their operations.

         19                 Thank you for your time today, and I

         20  am now available to answer any of your additional

         21  questions.

         22                 The next page is a pie chart that I

         23  think we shared with you the last time, it will

         24  explain where DBS fits in what looks like our

         25  expanded budget.
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          2                 CHAIRPERSON O'DONOVAN: Thank you,

          3  Commissioner, for your testimony, and the pie chart

          4  is interesting.

          5                 I see here 62 percent of your funding

          6  is going to the Sports Facility.

          7                 ACTING COMMISSIONER WEEKS: Yes.

          8                 CHAIRPERSON O'DONOVAN: So, how is it

          9  going to work, this Sports Facility? $96 million,

         10  what is your perceived thoughts on this, on how this

         11  is actually going to work? And how many stadiums are

         12  we going to build? There is one scheduled for Staten

         13  Island and one maybe for Brooklyn and one obviously

         14  being bantered around in the west side of Manhattan,

         15  but what is the reality of it? And what other sports

         16  facility is going to come out of the $62 million --

         17  or $96 million?

         18                 ACTING COMMISSIONER WEEKS: As we

         19  explained to you before, the Sports Facility's money

         20  is in our budget, it is parked there. We haven't

         21  been in discussions with anybody as to where it is

         22  going to go or what is developing from it. I am not

         23  sure, our agency in particular, they haven't formed

         24  a corporation yet, I think that is the problem. And

         25  they are proposing a corporation to handle the
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          2  Sports Facility.

          3                 CHAIRPERSON O'DONOVAN: Well, the $96

          4  million, once they form the corporation, they are

          5  going to start spending this money?

          6                 ACTING COMMISSIONER WEEKS: I imagine.

          7  As soon as the Corporation is in place, then they

          8  have a right to then produce the plans and start

          9  spending it or doing whatever they have to do.

         10                 CHAIRPERSON O'DONOVAN: And exactly

         11  what will they be doing? I mean, will they be

         12  drawing up plans for other facilities throughout the

         13  City? Or do you know exactly what this sports

         14  corporation is supposed to do?

         15                 ACTING COMMISSIONER WEEKS: I don't

         16  know exactly what they will be doing except that it

         17  is set aside to establish a corporation, and deal

         18  with whatever sports facilities are going to be

         19  built.

         20                 CHAIRPERSON O'DONOVAN: So, are you

         21  telling me then when the corporation is formed then

         22  they should come in here and explain to us what they

         23  plan on doing?

         24                 ACTING COMMISSIONER WEEKS: I think

         25  so, because the money is just parked in our budget.
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          2                 CHAIRPERSON O'DONOVAN: All right.

          3                 The Gambling Commission. What is the

          4  status of the Gambling Commission? How many boats do

          5  we have out there? There was a great amount of

          6  publicity and press regarding huge gambling ships

          7  working out of the west side piers on the Hudson.

          8  All of a sudden they stopped, and from my

          9  understanding, we still have that one boat working

         10  out of Sheepshead Bay. So where are we and what

         11  happened? Why don't we have any more press and

         12  publicity regarding the gambling ships out on the

         13  piers on the Hudson?

         14                 ACTING COMMISSIONER WEEKS: On either

         15  side of me are the members of the Gambling

         16  Commission, so I am going to let them speak.

         17                 MR. HAMILL: I am Robert Hamill, I am

         18  the Acting Executive Director of the New York City

         19  Gambling Control Commission. And I am not sure which

         20  of your questions to address first. At this instant

         21  no boat is operated.

         22                 CHAIRPERSON O'DONOVAN: Why?

         23                 MR. HAMILL: A different story for

         24  each operator, but essentially it is the

         25  unavailability of appropriate pier facilities.
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          2                 CHAIRPERSON O'DONOVAN: I though that

          3  the pier facility in Sheepshead Bay had been used to

          4  great success over a two-year period and was

          5  planning to use the same pier?

          6                 MR. HAMILL: You are correct in that

          7  understanding. We anticipate that pier will be

          8  supporting a vessel over the summer, a vessel will

          9  be operating from Sheepshead Bay.

         10                 CHAIRPERSON O'DONOVAN: Again.

         11                 MR. HAMILL: Again, that's right. The

         12  details of the application have not yet been

         13  submitted, it is in putting the finances together

         14  stage at this point, but the hope, the expectation

         15  is that within a few weeks it will be operating.

         16                 CHAIRPERSON O'DONOVAN: And what

         17  happened to the great proposal of three or four

         18  ships actually, converting cruise ships to work out

         19  of the west side piers?

         20                 MR. HAMILL: For one reason or another

         21  the operators saw fit, though they have maintained

         22  their application, none of them has actually started

         23  operating.

         24                 CHAIRPERSON O'DONOVAN: They have not

         25  operated because of any policy by the
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          2  Administration, or are you saying they have not

          3  operated because they made a decision, an economical

          4  decision, a business decision, that it wouldn't be

          5  business prudent to do it?

          6                 MR. HAMILL: I think the most candid

          7  answer is probably it is the combination of the two

          8  things. And how much each factor contributes I don't

          9  know.

         10                 We are not directly involved in the

         11  negotiations that take place for the piers. The

         12  set-up is that once they have plans in place they

         13  submit them to us and we approve or disapprove of

         14  them, but we are not involved in negotiating for a

         15  pier what the rates will be, what the economics are,

         16  so I am not in the position to answer your question.

         17                 CHAIRPERSON O'DONOVAN: But the

         18  Administration, the Mayor, you, have no opposition

         19  to them operating out of the piers on the Hudson; is

         20  that correct?

         21                 MR. HAMILL: Certainly my agency has

         22  no opposition, if the public safety is duly met and

         23  organized crime is not present, et cetera.

         24                 CHAIRPERSON O'DONOVAN: Okay.

         25                 Commissioner, on the census, how does
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          2  the agency funding of a lobbyist to represent the

          3  City's interest in the coming Fiscal 2000 census

          4  relate to economic development? I mean why did you

          5  hire a lobbyist regarding this census?

          6                 ACTING COMMISSIONER WEEKS: We have

          7  one person who is in the agency, Sara Debow, and she

          8  is working out of Deputy Mayor Washington's Office,

          9  and I know that they are having meetings on a

         10  regular basis, and she goes to Washington, I know

         11  she is bringing back data, and she is sending

         12  mailings out and I think she wrote a proposal to try

         13  and hire some people to go out and try and start us

         14  getting an accurate count.

         15                 She is not a lobbyist.

         16                 CHAIRPERSON O'DONOVAN: She is not a

         17  lobbyist?

         18                 ACTING COMMISSIONER WEEKS: No. She is

         19  the census coordinator.

         20                 CHAIRPERSON O'DONOVAN: All right. On

         21  the markets, does the Security and Enforcement

         22  Division maintain permanent staff at each of the

         23  City's wholesale markets?

         24                 ACTING COMMISSIONER WEEKS: We have

         25  the staff that was at the Fulton Fish Market who are
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          2  now deployed to Hunts Point. So the agents have

          3  been, the market aids have been split.

          4                 MR. CARNESIE: I am the SES Director,

          5  Frank Carnesie.

          6                 The staff is split between Hunts

          7  Point and Fulton Fish Market, the marjority of

          8  people are at Fulton Fish, and we have a smaller

          9  staff at Hunts Point.

         10                 CHAIRPERSON O'DONOVAN: All right. On

         11  the emergent industries, how much of the 25 million

         12  currently allocated to the funding of the City's

         13  Council Emerging Industries Initiative has been

         14  dispersed?

         15                 ACTING COMMISSIONER WEEKS: As far as

         16  I know, none. And there was an article in the

         17  Crain's insider this morning that talked about from

         18  EDC's standpoint where the status of the fund was.

         19                 CHAIRPERSON O'DONOVAN: What is the

         20  status of it? From your point?

         21                 ACTING COMMISSIONER WEEKS: That you

         22  have got the money in the budget but nothing -- as

         23  we understand it, the Speaker's Office and the

         24  Mayor's Office is still in negotiation on it.

         25                 CHAIRPERSON O'DONOVAN: All right.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            17

          1  DEPARTMENT OF BUSINESS SERVICES

          2                 Councilman Rodriguez.

          3                 COUNCIL MEMBER RODRIGUEZ: Let me just

          4  address that issue a little bit on the emerging

          5  industries. Let me just address that for a second.

          6                 When you say that the Speaker and the

          7  Mayor is still in negotiations, this was in the

          8  budget and the budget year is almost over, so do we

          9  intend on using some of this money or all of this

         10  money before the year is over?

         11                 ACTING COMMISSIONER WEEKS: It is in

         12  the proposed 2000 budget, it has been rolled over.

         13                 COUNCIL MEMBER RODRIGUEZ: It has been

         14  rolled over.

         15                 Can you tell us why it didn't move?

         16                 ACTING COMMISSIONER WEEKS: No, I

         17  understand it was through negotiations that it

         18  wasn't spent and now it is back in the budget.

         19                 I understand that Deputy Mayor Randy

         20  Levine and the Speaker's staff are in negotiation

         21  and there should be a resolution in the next few

         22  weeks.

         23                 COUNCIL MEMBER RODRIGUEZ: Okay, thank

         24  you.

         25                 ACTING COMMISSIONER WEEKS: Okay.
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          2                 CHAIRPERSON O'DONOVAN: Councilwoman

          3  Clarke.

          4                 COUNCIL MEMBER CLARKE: Thank you, Mr.

          5  Chairman.

          6                 A couple of questions. The

          7  empowerment zone, I see that there is a figure for

          8  upper Manhattan, contracts for $10 million. There is

          9  nothing included in the Bronx portion of it, is

         10  there a reason?

         11                 ACTING COMMISSIONER WEEKS: I believe

         12  that the $10 million covers both.

         13                 COUNCIL MEMBER CLARKE: Oh, it covers

         14  both.

         15                 ACTING COMMISSIONER WEEKS: Yes.

         16                 COUNCIL MEMBER CLARKE: There is no

         17  special allocation?

         18                 ACTING COMMISSIONER WEEKS: No.

         19                 COUNCIL MEMBER CLARKE: All right.

         20                 Let me get back to the issues of

         21  Minority and Women-Owned Business Enterprises,

         22  because you made a little statement that didn't go

         23  far enough, as far as I am concerned.

         24                 Can you tell me, or can you give us

         25  figures, in terms of women and minorities and in

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            19

          1  DEPARTMENT OF BUSINESS SERVICES

          2  terms of the kind of contracts that they have

          3  received in aggregate and I mean money numbers? Not

          4  that were in a computer, because I think that if we

          5  are to look at any kind of economic empowerment,

          6  there has got to be a level playing field of which

          7  minorities and women can feel that they come to the

          8  table and that in good conscience they bid on

          9  contracts, at the end of what was an executive

         10  order, the bid was not renewed once, and since that

         11  time it is my understanding that just about every

         12  agency was so they didn't have to comply with

         13  anything except those commissioners of good

         14  conscience and who feel that both women and

         15  minorities need to be a part of the economic life of

         16  the City of New York.

         17                 Can you give me in numbers, as part

         18  of budget, what kind of contracts women and

         19  minorities received in the fiscal year that we are

         20  ending?

         21                 ACTING COMMISSIONER WEEKS: In Fiscal

         22  Year '99?

         23                 COUNCIL MEMBER CLARKE: Yes.

         24                 ACTING COMMISSIONER WEEKS: The

         25  reports from the agencies aren't finally due in
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          2  until June 30th, so we don't have a complete count.

          3                 I can give you the '98 figures.

          4                 COUNCIL MEMBER CLARKE: Can the '98

          5  figures come, and can you, based on what you now

          6  know, or any preliminary information you have,

          7  whether we match those figures, exceed those

          8  figures, or whether those figures just dissipated

          9  based on the depth of the former bill.

         10                 ACTING COMMISSIONER WEEKS: Okay, the

         11  most recent figures that I have for Fiscal Year '99

         12  are only for the first three quarters. There will be

         13  eight percent of the total dollars subject to the

         14  program, this eight percent, and that is $33 million

         15  that have been awarded to M/WBEs.

         16                 If the rate stays the same, then it

         17  will probably be about the same as it was in '98 or

         18  a little bit less.

         19                 COUNCIL MEMBER CLARKE: Okay.

         20                 Now, if the City Council were to

         21  renew the disparity study, can you make a

         22  commitment, or are you allowed to make a commitment

         23  to once the figures come out and we recognize that

         24  we are in no better shape today than we were in

         25  1958, 1968 or whenever the original study came out,
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          2  would you be willing to be an advocate on behalf of

          3  women and minorities so that we get to the table and

          4  really have a real chance at employing, creating

          5  jobs in our community, and making sure we stabilize

          6  the community?

          7                 ACTING COMMISSIONER WEEKS: You know,

          8  on a personal note, you know that I am committed to

          9  see that minorities and women continue to get

         10  contracts out of the City, the State, the federal

         11  government and begin businesses and thrive.

         12                 If a disparity study is picked up by

         13  the Council and it comes back and it is analyzed and

         14  it is shown that there is no level playing field,

         15  that the disparity still exists, then I am sure the

         16  agency would look at it in a positive manner.

         17                 But the agency won't make the

         18  decision, you realize that, it will be coming out of

         19  the Mayor's Office. But we would be interested in

         20  seeing how it compared to the results of the last

         21  study.

         22                 COUNCIL MEMBER CLARKE: I know it goes

         23  to the Mayor's Office. I am looking for a commitment

         24  in terms of advocacy on behalf --

         25                 ACTING COMMISSIONER WEEKS: We haven't
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          2  stopped being an advocate for minority business. I

          3  haven't stopped and my staff hasn't stopped, and if

          4  we have data that shows that there is a disparity

          5  that will hold up in a court case, we can be more of

          6  an advocate.

          7                 COUNCIL MEMBER CLARKE: I just want

          8  you to know, in my mind and clearly I am saying it

          9  for the record, eight percent is unacceptable, one,

         10  and there are people who throw around words

         11  carelessly, and I try not to use careless language

         12  ever when I speak about things that I am passionate

         13  about. I don't want to us the word discrimination,

         14  racist, or all of those cliches that get people's

         15  temperature up, so I don't want to go there. I just

         16  want to say that I believe in fairness, and fairness

         17  says that if I am as competent as, as qualified as,

         18  I may not have the same bank roll as somebody else,

         19  I should be able to come to the table and be able to

         20  walk away from the table, provide some jobs in my

         21  community, because that is the way it happens. It is

         22  not like I am reinventing the wheel. People like

         23  people, hire people like themselves, and all they

         24  need is the empowerment and the ability with which

         25  to do that. And, so, I am putting it on the table
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          2  and I am just leaving it there because I intend as a

          3  member of this Committee to work very diligently

          4  with my chairperson to keep this voice out here

          5  which says unfairness is unfairness. I cannot take a

          6  smile to the supermarket, I cannot take a shake-hand

          7  to pay my mortgage, and even a pat on the shoulder

          8  to education my children. I want money, and I want

          9  it obviously, and I want to work for it, and there

         10  are people out there with skills, with talent, with

         11  integrity, with diligence, who I know have just been

         12  discouraged because they have not been able to get a

         13  single contract. And I am talking good people whom I

         14  know worked, who had many contracts and can't even

         15  get to the table, and it is not fair. So, I am just

         16  saying that and hope you don't take it in a manner

         17  that I want to badger you, I am not badgering, I

         18  just want to put it on the table that unfairness is

         19  unfairness.

         20                 And then my final question is, my

         21  vendors market.

         22                 ACTING COMMISSIONER WEEKS: Yes.

         23                 COUNCIL MEMBER CLARKE: You know how

         24  near and dear that is to me, it is to be left a

         25  centerpiece in the 40th District.
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          2                 Is there any reason that because you

          3  oversee the market, you could not also be the agency

          4  that helped to construct that market or oversee the

          5  construction of the market, once we went through

          6  ULURP, we went through everything, we got the land

          7  and whatever, it is City-owned property and you are

          8  a City agency, why did I have to end up with

          9  constipation (sic) in EDC after giving the money,

         10  one; and number two, recognizing that you oversee

         11  the market to begin with. I can not understand the

         12  back door, side door, sideways kind of stuff that

         13  allows for these things to happen in the manner in

         14  which it happens, and I am not saying either agency

         15  is incompetent, I am saying when one has to listen

         16  to the other, and you do one thing and the right

         17  hand doesn't know what the left hand is doing,

         18  certainly the brain can't function.

         19                 ACTING COMMISSIONER WEEKS: EDC has a

         20  contract, that to do the real estate and

         21  construction projects, we can't do that.

         22                 COUNCIL MEMBER CLARKE: Real estate is

         23  the City's real estate, so what more real estate are

         24  you talking about?

         25                 ACTING COMMISSIONER WEEKS: Well, EDC
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          2  is responsible for the real estate. EDC is

          3  responsible for construction. EDC has hired Turner

          4  Construction.

          5                 COUNCIL MEMBER CLARKE: But I am

          6  asking why, since you are the supervisors and almost

          7  the funders of the market in many ways with my

          8  cooperation, why couldn't one agency be responsible?

          9  Why couldn't they have delegated that responsibility

         10  to you, since you have to oversee the market and the

         11  vendors themselves, and it probably would have not

         12  created the kind of gridlock that I find myself in.

         13                 ACTING COMMISSIONER WEEKS: Because it

         14  can't be designated back to DBS. Now, I didn't put

         15  EDC together, I didn't put the structure together,

         16  but that is the way the structure acts.

         17                 We will work with EDC, and I think we

         18  just talked to Tanya Tessa and we will make sure

         19  there is that meeting, and there were meetings with

         20  Turner and we are proceeding with getting the kiosk

         21  and doing all we can from outside, but EDC has the

         22  responsibility to do the construction.

         23                 CHAIRPERSON O'DONOVAN: I think that

         24  this is an issue and a subject for a separate

         25  hearing on not conflicts, certainly not a conflict
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          2  of interest, but a conflict as to why we can't

          3  streamline some of the procedures that Councilwoman

          4  Clarke obviously was concerned with, and so,

          5  Councilwoman, I think that I will direct legal

          6  counsel to take a look at this and we will move

          7  forward on that particular problem that you have

          8  been asking; is that okay?

          9                 COUNCIL MEMBER CLARKE: Thank you, Mr.

         10  Chairman.

         11                 Thank you, Madame.

         12                 CHAIRPERSON O'DONOVAN: Thank you.

         13                 Councilman Rodriguez.

         14                 COUNCIL MEMBER RODRIGUEZ: Let me

         15  follow up a little bit on what my colleague was

         16  trying to get at with the M/WBEs.

         17                 Can you just tell me what programs

         18  you have to assist minority and women-owned

         19  businesses, tell me what you do to help them?

         20                 ACTING COMMISSIONER WEEKS: We will be

         21  still certifying WBEs and keep a directory, and the

         22  directory is disseminated all through the City, as

         23  well as through the private sector. It is available

         24  -- people have mandates from the state, federal

         25  government, and even if they are not mandates from
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          2  the City, they have to comply in some manner and

          3  they utilize our directory, as well as their own

          4  directory, to make sure they have appropriate

          5  contractors.

          6                 Mary Colon just joined me at the

          7  table, she is the director of the M/WBE program, and

          8  she can talk about our outreach effort and our

          9  workshops that we hold in-house. But we work, I work

         10  every day with minority contracts for payment

         11  purposes for contractors who are coming from other

         12  agencies and other agencies that are no longer city

         13  that want plans evaluated and assistance with that

         14  and we provide that. Whenever an M/WBE comes to the

         15  Department of Business Services, we provide as much

         16  help as we can and when we reach the level where we

         17  personally can't do it, we refer them out and talk

         18  to the agencies outside of this City.

         19                 MS. COLON: Again, I am Mary Colon,

         20  Director of the Division of Economic and Financial

         21  Opportunity. All I can add to the Commissioner's

         22  presentation is that we continue to do outreach

         23  throughout the communities. We are at local events

         24  or conferences, businesses expos, letting our

         25  vendors and possible contractors know this is
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          2  available at the Department of Business Services,

          3  and those include bonding technical assistance for

          4  the firms that are interested in learning about

          5  construction opportunities, and also now sort of

          6  training our M/WBEs as to the locally-based

          7  enterprise program, which you know is really geared

          8  in construction and is for smaller firms and those

          9  are mostly our firms.

         10                 And then we continue to work with the

         11  agencies throughout the City on any and all sort of

         12  vendor-related activities or events that they may

         13  have and need assistance from us from. We will give

         14  them directories, listings, mailings, whatever the

         15  case may be to make sure that our MBEs are

         16  encouraged and are involved in other sort of

         17  Citywide procurement, opportunities, possibilities,

         18  whatever the case may be.

         19                 COUNCIL MEMBER RODRIGUEZ: How long

         20  has this initiative been going on?

         21                 MS. COLON: The M/WBE program became

         22  effective in 1992, and that is the program that

         23  sunset in June of '98, the utilization requirements

         24  of that program, utilization piece. The

         25  certification is an ongoing process. So, this agency
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          2  has actually been around since '92 I guess, after a

          3  combination of other agencies doing this sort of

          4  mission, this is our mission.

          5                 COUNCIL MEMBER RODRIGUEZ: Okay.

          6                 And did I understand correctly that

          7  for 1998, the number of contracts that went through

          8  M/WBEs was eight percent of the Citywide contract?

          9                 ACTING COMMISSIONER WEEKS: No.

         10                 COUNCIL MEMBER RODRIGUEZ: Okay, maybe

         11  I misunderstood that.

         12                 ACTING COMMISSIONER WEEKS: For '98,

         13  out of $1.6 billion of contracts that are included

         14  -- subject to our program they were awarded $300

         15  million. Three-hundred million in '98. '99 I said

         16  that eight percent of the total dollars subject to

         17  the program, only including the first three quarters

         18  of '99 was eight percent. We still are awaiting

         19  agencies to report back to us and they have until

         20  the end of June to do that, so we probably have been

         21  able to put the numbers together and have clear

         22  numbers by the middle of the summer or so.

         23                 COUNCIL MEMBER RODRIGUEZ: Okay. So,

         24  you are saying of the 1.6 billion about 300?

         25                 MS. COLON: Right, it is about 19
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          2  percent.

          3                 COUNCIL MEMBER RODRIGUEZ: About 19

          4  percent?

          5                 MS. COLON: Yes.

          6                 COUNCIL MEMBER RODRIGUEZ: Are you

          7  satisfied with those numbers?

          8                 MS. COLON: The goal originally of the

          9  program was anywhere between up to 20 percent

         10  Citywide contract dollars should be awarded to

         11  M/WBEs. And from the reports that we have received

         12  from our agencies thus far for FY '98, the numbers

         13  that we have is about 1.6 billion, and out of that

         14  300 million to M/WBEs, close to 19 percent.

         15                 COUNCIL MEMBER RODRIGUEZ: But as we

         16  look at the population in New York City today and we

         17  see that 55 percent of people of color, we should

         18  have maybe higher goals and we need to go out there

         19  to really work and make sure that --

         20                 ACTING COMMISSIONER WEEKS: Back to

         21  the disparity study.

         22                 COUNCIL MEMBER RODRIGUEZ: I didn't

         23  interrupt you.

         24                 I think we need to really be careful

         25  and make an honest effort and a strong effort to
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          2  realize that all of us need the opportunity to have

          3  those contracts, and what the Councilwoman was

          4  saying was, that we need to really make an effort

          5  and to make sure -- and to addressing the disparity

          6  study, I guess you were saying that that needs to

          7  come out. I think that if the number is 18 or 19

          8  percent, in my opinion, if I was running that

          9  agency, I wouldn't need a study, I would know that

         10  we need to work harder to get the work done, because

         11  the numbers are not reflective of the society we

         12  live in today.

         13                 This City is a city that, like I

         14  said, includes over 55 percent of people of color,

         15  and you are saying to me that 19 percent of those

         16  contracts are going to them and that your goal was

         17  20 percent. So you are going to say that your

         18  numbers are fine, and what I am suggesting is that

         19  you really revisit that issue and really address it,

         20  and understand that it is hard for people of color

         21  to go get contracts. I know you are saying that you

         22  are doing all you can, but when we look at the

         23  numbers and we see the results, we always look at

         24  them as saying, oh, it doesn't look that good.

         25                 And I wasn't going to ask that
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          2  question, but when she started I just understood and

          3  I said this doesn't make any sense, and when I heard

          4  the eight percent I got a little confused so that is

          5  really what made me ask the question.

          6                 I am not quite clear. Tell me the

          7  eight percent again. Tell me what that is.

          8                 MS. COLON: The eight percent is, we

          9  have gathered about three quarters worth of data

         10  from the agencies for Fiscal '99 and eight percent

         11  is, out of the total dollars that were awarded

         12  Citywide, eight percent have gone to M/WBEs to the

         13  tune of, I believe it is $33 million; is that

         14  correct, Commissioner?

         15                 ACTING COMMISSIONER WEEKS: Yes, 30

         16  million.

         17                 COUNCIL MEMBER RODRIGUEZ: Okay, so

         18  for 1999, at this point you have eight percent?

         19                 MS. COLON: Right. And we have only

         20  gathered about three quarters were of data and not

         21  all data is in. We expect by the end of the fiscal

         22  year we will have a clearer number.

         23                 ACTING COMMISSIONER WEEKS: And

         24  depending on the size of the agency, remember, if it

         25  is the Parks Department, that is going to be a lot

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            33

          1  DEPARTMENT OF BUSINESS SERVICES

          2  larger than some of the others, so more contracts

          3  are going out, and they are probably at this point

          4  in time just finalizing their FY '99 numbers.

          5                 COUNCIL MEMBER RODRIGUEZ: But you got

          6  three quarters of the total number already in-house?

          7                 MS. COLON: From the reports that I

          8  received over the three quarters, I cannot say that

          9  all agencies have reported.

         10                 COUNCIL MEMBER RODRIGUEZ: Right, you

         11  have three quarters of the total it is going to be?

         12                 MS. COLON: We have gotten three

         13  quarters reports from agencies as to the awards that

         14  they have made to M/WBEs.

         15                 COUNCIL MEMBER RODRIGUEZ: All right,

         16  my question is, is it three quarters of the

         17  agencies, three quarters of the total amount of

         18  dollars you expect to be reported on?

         19                 MS. COLON: It is total dollars.

         20                 COUNCIL MEMBER RODRIGUEZ: So, it

         21  looks to me like we are behind the 8 ball, right?

         22                 MS. COLON: Not necessarily, because

         23  not all agencies have reported because they know

         24  they need to report by the end of the fiscal year.

         25                 And I would like to just clarify one

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            34

          1  DEPARTMENT OF BUSINESS SERVICES

          2  thing about the disparity study, and that you said

          3  that 19 or 20 percent is a little bit confusing.

          4                 COUNCIL MEMBER RODRIGUEZ: Sure.

          5                 MS. COLON: The disparity study that

          6  came out in '90 or '91, showed that Citywide

          7  utilization of M/WBEs in the contracting process was

          8  on or about five or seven percent, and now we are

          9  talking about in '98 19 percent.

         10                 COUNCIL MEMBER RODRIGUEZ: And three

         11  quarters of '99 we are going to have eight percent.

         12                 Thank you very much.

         13                 CHAIRPERSON O'DONOVAN: That question

         14  is a good one, and you do not -- let me ask you

         15  this, let me follow-up: You do not preclude going

         16  over 20 percent, do you?

         17                 MR. COLON: No.

         18                 CHAIRPERSON O'DONOVAN: Okay.

         19                 Any further questions?

         20                 ACTING COMMISSIONER WEEKS: If we got

         21  100 percent we wouldn't mind.

         22                 CHAIRPERSON O'DONOVAN: One-hundred

         23  percent would be fine for minority, woman-based

         24  organizations.

         25                 COUNCIL MEMBER CLARKE: Let me just
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          2  ask a question.

          3                 I noticed I received from HPD just

          4  this week a customer satisfaction survey to see how

          5  people who use that agency, what they think of the

          6  agency; because you are so key to the development of

          7  small businesses, have you done one? Or would you

          8  consider doing one? You know, it is like Mayor Koch

          9  saying how am I doing, so if you can do a how am I

         10  doing kind of survey, you know, because I think the

         11  business community needs to feel they have a friend.

         12  Small businesses need to know they are the anchor

         13  and the lifeblood of the City and unless we are

         14  paying some big corporation to stay on Wall Street,

         15  it is like we are saying to the other persons out

         16  there where the family is working 15, 16 hours a

         17  day, to hell with you, we ain't going to give you

         18  nothing.

         19                 Would you consider doing a

         20  satisfaction survey, so I can give it to every

         21  business on Flatbush Avenue, on Nostrand Avenue, on

         22  Church Avenue, myself personally?

         23                 ACTING COMMISSIONER WEEKS: We can do

         24  it through our LDCs, through our BIDs, it can also

         25  be done through the web page, they can key in and
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          2  tell us what they think about what we are doing,

          3  what we are not doing. They can do it anonymously so

          4  they don't have to hold back.

          5                 COUNCIL MEMBER CLARKE: I don't know

          6  too many guys on Flatbush Avenue who have a web page

          7  yet, although I am encouraging them the 21st will

          8  come and leave them back.

          9                 ACTING COMMISSIONER WEEKS: All they

         10  need is a computer, and Email capability. They don't

         11  need a web page. The City has a web page.

         12                 COUNCIL MEMBER CLARKE: Yes, well, you

         13  know, we still have those little things that you

         14  have to put your finger on to figure out what you

         15  get. But anyway, thank you very much, Commissioner.

         16                 CHAIRPERSON O'DONOVAN: Commissioner,

         17  so how is the state of our economy?

         18                 ACTING COMMISSIONER WEEKS: I think it

         19  is going well. I mean, if Greenspan stops making,

         20  saying certain statements and now

         21  Wall Street stops dipping, and if mortgage rates

         22  don't flip up, we are doing good. I think small

         23  business is doing better. I think that we have more

         24  people working. I think that we have more people

         25  that are looking to go into business, we had 800
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          2  people getting down to business, which in my opinion

          3  was amazing because people are actually retiring

          4  earlier and wanting to start a business.

          5                 So, I think that it is getting to be

          6  more creative out there. I think hi-tech is coming

          7  in, I think Silicon Valley is doing well downtown.

          8  What we need to do is just make sure that we can

          9  keep up with the service needs of the small to

         10  mid-size businesses.

         11                 CHAIRPERSON O'DONOVAN: Thank you,

         12  Commissioner.

         13                 This hearing is adjourned.

         14                 (Hearing concluded at 2:05 p.m.)
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