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          1  OFFICE OF MANAGEMENT AND BUDGET

          2                 CHAIRPERSON BERMAN:  Good morning and

          3  welcome to the capital budget aspect of our Year

          4  2000 budget hearings. I am joined so far by Council

          5  Member Wooten from Brooklyn.

          6                 Mr. Deputy Director, welcome. Do you

          7  have a statement that you want to make?

          8                 MR. HARDING: I will answer any

          9  questions that you have, Mr. Chairman.

         10                 CHAIRPERSON BERMAN: Stu, do you have

         11  any statement that you want to make?

         12                 MR. KLEIN: No.

         13                 CHAIRPERSON BERMAN: We are in a

         14  unique situation this year in that the City is not a

         15  wash but certainly joyously anticipating a

         16  significant surplus that will be able to be utilized

         17  next year. At the same time by December, as I

         18  understand, of this year, we will have met our

         19  borrowing limit, our debt limit, thereby

         20  dramatically inhibiting the capital plan. Does OMB,

         21  does the City have any plans to deal with this

         22  disparity of Expense dollars, versus borrowing

         23  capacity on the capital side?

         24                 MR. HARDING: The City will reach its

         25  debt limit capacity under the general obligation
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          2  bonds, and under the enacted transitional Finance

          3  Authority on or about the fall or winter of Calendar

          4  Year '99/2000. In anticipation of that, the

          5  Executive Budget includes a provision to take the

          6  proceeds, or a portion of the proceeds of the

          7  tobacco settlement, securitize those proceeds,

          8  believing that we could generate in the neighborhood

          9  of two and a half billion dollars and those amounts

         10  should sustain us until the next available moment

         11  for the State Legislature to enact the

         12  constitutional referendum changing the methodologies

         13  by which we anticipate our debt.

         14                 CHAIRPERSON BERMAN: The anticipated

         15  return from the tobacco settlement is how much, six

         16  and a half billion?

         17                 MR. HARDING about that.

         18                 CHAIRPERSON BERMAN: And we are

         19  pledging six and a half billion to be able to borrow

         20  two and a half billion?

         21                 MR. HARDING: The initial pledge will

         22  be all of it. There will be some overage. We are

         23  presently negotiating that as we proceed with the

         24  underwriters, but that is probably a fair

         25  assessment.
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          2                 CHAIRPERSON BERMAN: Well, I mean,

          3  aren't we therefore better off if we were to take

          4  the tobacco settlement and use it as a pay-as-you-go

          5  method of capital construction payment?

          6                 MR. HARDING we don't believe so, no.

          7                 CHAIRPERSON BERMAN: Why? I mean, we

          8  can therefore spend six and a half million as

          9  opposed to two --

         10                 MR. HARDING: We don't have the six

         11  and a half billion dollars up front. The six and a

         12  half billion dollars is paid over a great deal or

         13  period of time, so what you would have in the

         14  initial payment is about $80 million and then it

         15  would flatten out between 250 million or 300

         16  million. So, if you assume you lose capacity, let's

         17  say using your term in December of 1999, between

         18  December of 1999 and December of 2001, you would

         19  have maybe $500 million worth of dollars coming in,

         20  you would have several billion dollars worth of

         21  need, you would be short. So, you would have to lose

         22  capital funding, whether it be capital funding for

         23  roads, for bridges, for schools, for repairs, those

         24  haven't been identified.

         25                 CHAIRPERSON BERMAN: Does OMB or does
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          2  the City feel with a reasonable degree of certainty

          3  that they will be able to sell the tobacco bond by

          4  September?

          5                 And the next obvious question after

          6  that is, if you are not certain, then it raises or

          7  begs the same question as I initially proposed, what

          8  happens in the fall when we have reached our debt

          9  limit?

         10                 MR. HARDING: The answer to your first

         11  question is that we believe that the litigation

         12  should be resolved either through the court system

         13  or through its settlement sometime this summer and

         14  early fall. Once that happens, the City, the State

         15  of New York then signs on, I think we need one more

         16  state to represent the 80 percent majority needed

         17  for the tobacco deal to come through, we would then

         18  receive the money and we would proceed.

         19                 As to your second question, the

         20  natural alternative, if it the tobacco deal does not

         21  come through, is to go to Albany and increase the

         22  transitional Finance Authority cap.

         23                 CHAIRPERSON BERMAN: Do you have any

         24  reasonable grounds to believe that Albany will grant

         25  the extension of the TFA?
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          2                 MR. HARDING: Well, we haven't had

          3  that conversation with Albany, but based on my

          4  negotiations with the TFA in 1996 and 1997 I think

          5  they would recognize that we have a capacity problem

          6  and that without their assistance and because of

          7  constitutional restraints as to when the

          8  constitution could next be amended, that would be

          9  the only solution thereafter. So, I think they would

         10  at some level be responsive to it.

         11                 Whether we would get the same deal

         12  that we got in 1997, as far as the Executive and the

         13  Council being able to review the projects without

         14  any other interference by the State of New York,

         15  that I can't speak to yet.

         16                 CHAIRPERSON BERMAN: So, effectively,

         17  and obviously this is not your fault, and the fact

         18  that I say this doesn't level fault at your

         19  direction, but effectively the prospect of a

         20  continuing capital budget and the ability to be able

         21  to fund it is wrapped up in a probability or a

         22  possibility, dependent upon a series of factors that

         23  are out of our control, particularly in the

         24  fragility of a lawsuit, settlement or decision, that

         25  may or may not happen.
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          2                 MR. HARDING: We are a party appellant

          3  to that lawsuit, so by definition we have control of

          4  that lawsuit to a certain degree, so that we have no

          5  control is an incorrect statement, as a party

          6  appellant, we are the ones who initiated the appeal,

          7  therefore we have some degree of control over it.

          8                 If you are asking me, can I tell you

          9  with an absolute certainty on May 12th that on a

         10  date certain in September we will have the proceeds

         11  of the tobacco sale, the answer to that question is

         12  no.

         13                 CHAIRPERSON BERMAN: Okay, let me just

         14  comment thereafter then, or in connection with that.

         15                 As a party appellant, you have the

         16  ability to be able to withdraw the appeal.

         17                 MR. HARDING: That's right.

         18                 CHAIRPERSON BERMAN: After that you

         19  have no other power, you are strictly there at the

         20  whim of the Court, pending the court's decision.

         21                 MR. HARDING: Well, the other

         22  alternative of course is an out-of-court settlement,

         23  which we have an ability to do as a party appellant.

         24  So, there is really two choices, the ability to

         25  withdraw the lawsuit, and I don't anticipate that
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          2  happening, or the ability to negotiate with the

          3  respondent to that lawsuit, which we always maintain

          4  --

          5                 CHAIRPERSON BERMAN: Which is a

          6  possibility.

          7                 MR. HARDING: Certainly.

          8                 CHAIRPERSON BERMAN: Which is what I

          9  originally said, that this thing is wrapped up in a

         10  possibility or a probability.

         11                 MR. HARDING: Right.

         12                 CHAIRPERSON BERMAN: Okay.

         13                 Assuming now that we cannot settle

         14  it, we cannot get a decision in the Court action,

         15  Albany drags its feet --

         16                 MR. HARDING: That is a drastic

         17  assumption, Mr. Chairman.

         18                 CHAIRPERSON BERMAN: Well, it is a

         19  drastic assumption, but after the close to 25 years

         20  in government, it is all within the realm of

         21  possibility. As a matter of fact, it may even

         22  approach probability, considering dealing with

         23  Albany. But if you don't mind just, you know, like

         24  tending to my paranoia on the issue, is there any

         25  other plans that may be implemented in the event all

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            10

          1  OFFICE OF MANAGEMENT AND BUDGET

          2  else fails and we are now left with no ability to be

          3  able to continue our capital programs?

          4                 MR. HARDING: The initial plan is the

          5  tobacco settlement. If the tobacco settlement deal

          6  should not pan out in time for us to continue our

          7  capital program, then the next step is Albany, to

          8  increase the capacity of the --

          9                 CHAIRPERSON BERMAN: Right, I

         10  understand that.

         11                 MR. HARDING:-- Finance Authority.

         12                 Those are our two plans. Right now we

         13  have got two plans.

         14                 CHAIRPERSON BERMAN: So nothing beyond

         15  that?

         16                 MR. HARDING: No, sir.

         17                 CHAIRPERSON BERMAN: Okay, fine.

         18                 Before I go to another subject, does

         19  anybody have any questions on the tobacco

         20  settlement?

         21                 Okay, now, my recollection is that

         22  conversation concerning the tobacco settlement was

         23  that was a way to fund school construction, yet my

         24  understanding is that the capital funds from the

         25  bond sale will go into the general fund; is there
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          2  any way of guaranteeing or ensuring that the tobacco

          3  settlement would be utilized for school

          4  construction? Or is that no longer the plan?

          5                 MR. HARDING: Your question is, is

          6  there any way of guaranteeing that the proceeds will

          7  be used for school construction --

          8                 CHAIRPERSON BERMAN: As I thought the

          9  original proposal was.

         10                 MR. HARDING: The answer to that

         11  question is yes.

         12                 Is there any way of guaranteeing that

         13  the money will be used exclusively for school

         14  construction, which is I think what your question

         15  is, the answer to that question is no.

         16                 The January Plan where the tobacco

         17  settlement was first announced and then reiterated

         18  in the Executive Budget, I believe uses the word

         19  primarily, because of the way we commit money after

         20  a bond sale it is probably a violation of how we do

         21  business for us to say to you exclusively, because

         22  if a bridge project or a road project should come up

         23  at the same time, I am not sure that I could make

         24  that legal commitment. But as I said to you in

         25  January, when this subject matter first came up, the
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          2  word that we used and the policy that would be

          3  implemented would be primarily for education.

          4                 CHAIRPERSON BERMAN: Is it appropriate

          5  to define primarily by way of percentage points?

          6                 MR. HARDING: I don't know that I

          7  could do that, given the ebb and flow of capital

          8  projects, and when a commitment for a road project

          9  would come in, as compared to a commitment for a

         10  school repair or a new school capacity, I believe my

         11  definition of primarily would be if I had two

         12  projects on the desk that we had to sign off on, and

         13  there was some conflict as to available funds, we

         14  would sign off on the school project first. I think

         15  that would be something I would be comfortable

         16  saying.

         17                 CHAIRPERSON BERMAN: Going back to the

         18  -- well, not going back, but directing ourselves to

         19  the Board of Education and the five-year plan, our

         20  understanding is that OMB determined that the Board

         21  of Education's plan to utilize $750 million of their

         22  internal -- generated as a consequence of internal

         23  savings, was rejected by OMB; why did you feel that

         24  this should be rejected?

         25                 MR. HARDING: Didn't have a plan from
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          2  the Board of Education.

          3                 CHAIRPERSON BERMAN: In other words,

          4  when you deal with the City agencies, you say this

          5  is a peg that you have to realize?

          6                 MR. HARDING: Yes.

          7                 CHAIRPERSON BERMAN: And the agency

          8  has to come up ultimately with that peg.

          9                 MR. HARDING: You bet.

         10                 CHAIRPERSON BERMAN: Okay. So, if the

         11  Board of Ed said that we will generate $150 million,

         12  I mean why is there no anticipation that they would

         13  do this?

         14                 MR. HARDING: I think the analogy that

         15  you make as far as another agency peg and the Board

         16  of Education is a terrific analogy, and I think is

         17  highly appropriate. When OMB enters into a peg

         18  exercise, whether it be for the financial plan,

         19  whether it be for the Executive Budget or whether it

         20  be for modification during the course of the year,

         21  we negotiate a peg which is a dollar amount with the

         22  agency, 200 or 300 million dollar peg for agency A.

         23  Agency A is then required to come up with 200 or 300

         24  million dollars of specific items identifying how

         25  they are going to reach that 200 million dollars. We
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          2  then review those items with the agency to make sure

          3  that those items are real, that the cuts that they

          4  are proposing are real cuts and aren't fictional

          5  cuts, and that the cuts that they are proposing

          6  won't adversely affect core services performed by

          7  that agency.

          8                 Then what we are required to do is to

          9  present to you those detailed cuts so that you and

         10  your colleagues have the opportunity to

         11  independently weigh the merits of those cuts. That

         12  is exactly what we wanted the Board of Education to

         13  do, to not give us a generic $750 million, but

         14  apropos of your analogy with the peg exercise, to

         15  provide us with details of those $750 million cuts

         16  so that we can make an assessment as to whether

         17  those cuts were real, whether those cuts would or

         18  would not affect core services provided by the Board

         19  of Education, and then give the City Council the

         20  opportunity to make its independent analysis. We

         21  didn't have that information.

         22                 CHAIRPERSON BERMAN: Now, let me ask

         23  you a question. When you determine hypothetically

         24  that the Parks Department has to accomplish a peg of

         25  X amount of dollars, how much time do you give them
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          2  to come up with a plan?

          3                 MR. HARDING: I guess it depends on

          4  what the exercise is. Six weeks. Four to six weeks.

          5                 CHAIRPERSON BERMAN: Okay. When did

          6  the Board of Education first tell you about their

          7  plan to save $150 million a year?

          8                 MR. HARDING: When did the Board of

          9  Education tell us that they were going to do $150

         10  million a year? The Board of Education told us that

         11  ten days ago.

         12                 CHAIRPERSON BERMAN: Couldn't they

         13  have had the four to six weeks?

         14                 MR. HARDING: I am not through

         15  answering the question.

         16                 The $150 million that they told us

         17  they were going to cut was in response to a question

         18  raised:  How do you plan on cutting $750 million?

         19  That was a question -- let me withdraw that for a

         20  second.

         21                 The notion of cutting $750 million

         22  was put forth by the Board four or five months ago.

         23  They did not provide between the time they first

         24  submitted that idea four or five months ago, and

         25  about ten days ago, details of how they were going
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          2  to do it.

          3                 With the vote now on the capital plan

          4  being beyond the statutory time frame of March 1st,

          5  we press them for details because they hadn't yet

          6  provided it. When we pressed them for details, their

          7  answer to how you are going to cut $750 million was

          8  to tell us they are going to cut $150 million a year

          9  for five years. That answer to that question was not

         10  satisfactory.

         11                 CHAIRPERSON BERMAN: Well, okay,

         12  presumably you are content with that answer,

         13  apparently I am not.

         14                 MR. HARDING: I would be happy to

         15  elaborate so that you would be more content, Mr.

         16  Chairman. What would you like to do as a follow-up?

         17                 CHAIRPERSON BERMAN: Mr. Harding, I

         18  might arrive at a point this morning where what will

         19  make me content will be conveyed, but I haven't

         20  reached that point yet.

         21                 MR. HARDING: If I haven't answered

         22  your question, I am happy to do it in more detail.

         23  What is it that --

         24                 CHAIRPERSON BERMAN: Well, I

         25  understand that, Mr. Harding. I have other questions
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          2  and we will get back to that, that is what I am

          3  trying to tell you.

          4                 MR. HARDING: Okay, fine. If you have

          5  a problem with the way I am asking questions,

          6  because you seem to be very, very antagonistic to

          7  any question I ask.

          8                 MR. HARDING: Not at all. Not at all.

          9  I am happy to be here.

         10                 CHAIRPERSON BERMAN: If you do have a

         11  problem, though, I mean, you know, we can deal with

         12  it any way you like.

         13                 MR. HARDING: I have no problem.

         14                 CHAIRPERSON BERMAN: I will defer in

         15  the meantime to Ms. Wooten.

         16                 MR. HARDING: Thank you, Mr. Chairman.

         17                 COUNCIL MEMBER WOOTEN: Good morning.

         18                 MR. HARDING: Good morning.

         19                 COUNCIL MEMBER WOOTEN: My concern is

         20  the fact that you were so similar together in the

         21  pegs program, your financial plan and the Board of

         22  Education's were coinciding so closely with each

         23  other, and then all of a sudden this huge gap where

         24  you indicated to Council Member Berman that you

         25  would leave it up to the Council. Well, I have
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          2  problems with it, because the last time we were in

          3  budget negotiation, I only had to worry about one

          4  concept, now I have to worry about you and the Board

          5  of Education, which one of you are doing the right

          6  thing and telling the truth.

          7                 MR. HARDING: Right.

          8                 COUNCIL MEMBER WOOTEN: And it is

          9  confusing when we have one product out there, and

         10  that is the children of this City.

         11                 MR. HARDING: Yes.

         12                 COUNCIL MEMBER WOOTEN: I am just a

         13  little confused on the -- when the Chancellor the

         14  low risk, the five-year plan they talked about low

         15  risk, totalling 8.2 billion, and then there were a

         16  change in the concept of how the budget was

         17  negotiated at the Board and they came up with 6.99

         18  --

         19                 MR. HARDING: Yes.

         20                 COUNCIL MEMBER WOOTEN: Billion.

         21                 MR. HARDING: Yes.

         22                 COUNCIL MEMBER WOOTEN: And it

         23  indicated that the Board relied on OMB's numbers.

         24  And I have always been told in the past that your

         25  numbers came from the Board of Education.
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          2                 So, could you explain that, and maybe

          3  I will be able to understand it a little more clear.

          4                 MR. HARDING: I want to be clear as to

          5  what the question is. Are you asking us to explain

          6  the difference between what the Board identified?

          7                 COUNCIL MEMBER WOOTEN: I want you to

          8  explain the difference between numbers that you

          9  supposedly have gotten from the Board of Education

         10  and come up with the 8.2, and why there was a change

         11  of numbers --

         12                 MR. HARDING: To make it seven.

         13                 COUNCIL MEMBER WOOTEN: That I assume

         14  that was given to you, and relying again on the fact

         15  that you said the Board of Education provides the

         16  numbers on why it was such a gap in between the two

         17  numbers.

         18                 MR. HARDING: The two numbers that we

         19  are talking about so I can answer the question, 8.2

         20  and $7 billion.

         21                 COUNCIL MEMBER WOOTEN: 8.2 and the

         22  6.99.

         23                 MR. HARDING: Sure. Let's call it a

         24  billion two is the difference, the difference of

         25  about 8.2 and 7 billion dollars. The difference in
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          2  that $1.2 billion comes from two sources, one the

          3  Chairman has recognized, which is $750 million that

          4  the Board said they would cut on their own over the

          5  five-year period.

          6                 We asked them several months ago, and

          7  then stressed the urgency of it two weeks ago to

          8  identify what in their budget they are going to cut,

          9  so that we could take an independent analysis of

         10  that to see if the cuts were appropriate. Those cuts

         11  were not forthcoming. That leaves about $450 million

         12  to be spoken about.

         13                 The remaining $450 million that the

         14  Board was trying to generate was derived from

         15  increased building aid that they anticipated from

         16  Albany. Building aid comes to the City in a certain

         17  way, and we wanted to make sure that when they were

         18  making an assumption of $450 million above what had

         19  already been agreed to in the budget that we

         20  submitted to you some weeks ago, that there was some

         21  reasonable likelihood that they would get this

         22  increased building aid, because the state would not

         23  give the City $450 million in increased building aid

         24  without giving the other school districts around the

         25  state additional money.
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          2                 So, in order for the Board of

          3  Education to get the base assumption that they

          4  wanted in their budget from Albany, plus the $450

          5  million in additional building aid, the State of New

          6  York, over a period of two or three years, depending

          7  on how the Board wanted to calculate it, would have

          8  to increase its statewide appropriation about a

          9  billion-four. That seemed very aggressive and we

         10  wanted to see how they were arriving at those

         11  figures. We weren't able to establish with some

         12  degree of satisfaction that those figures were going

         13  to materialize from Albany. So you take the 750,

         14  which is the Expense reductions the Chairman and I

         15  already spoke about, plus the 450 in building aid,

         16  plus the billion-two, and that is the difference

         17  between the 8.2 and the $7 billion.

         18                 COUNCIL MEMBER WOOTEN: So you really

         19  didn't act on the anticipated costs coming from the

         20  state?

         21                 MR. HARDING: We didn't have reason to

         22  believe those numbers were real.

         23                 But I would like to point out for the

         24  record, and I don't know if you had occasion to see

         25  the resolution that was passed by the members of the
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          2  Board of Education last week when they adopted the

          3  $7 billion five-year plan, that in the resolution it

          4  says with some degree of specificity, if you can

          5  show us that you are going to get additional money,

          6  come back with those additional resources so that we

          7  can amend the plan upward. This is not a definitive

          8  act. If those numbers can be identified and be

          9  identified with some degree of satisfaction, the

         10  Board has every right, and the resolution

         11  specifically speaks to that, to come back and

         12  increase the five-year capital plan.

         13                 COUNCIL MEMBER WOOTEN: I would also

         14  like to see that part of that agreement or

         15  whatever.

         16                 MR. HARDING: The resolution?

         17                 COUNCIL MEMBER WOOTEN: Yes.

         18                 MR. HARDING: Sure.

         19                 COUNCIL MEMBER WOOTEN: I am told that

         20  it is going to be voted on tonight, am I right?

         21                 MR. HARDING: No. The resolution that

         22  established the $7 billion versus the 8.2 or the 11

         23  was voted on last Wednesday.

         24                 Today what the Board is going to vote

         25  on is a specific sort of project by project
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          2  description of how they are going to spend the $7

          3  billion.

          4                 COUNCIL MEMBER WOOTEN: Will the

          5  anticipated be mentioned in this document?

          6                 MR. HARDING: I beg your pardon?

          7                 COUNCIL MEMBER WOOTEN: The

          8  anticipated costs. You talked in terms of the state

          9  --

         10                 MR. HARDING: The new money, the

         11  billion-two?

         12                 COUNCIL MEMBER WOOTEN: Right.

         13                 MR. HARDING: That is already spoken

         14  of in the resolution that was adopted last

         15  Wednesday, so I don't think they need to do it

         16  again.

         17                 If you haven't seen it, I will give

         18  you a copy of it.

         19                 COUNCIL MEMBER WOOTEN: I would just

         20  like to see exactly how they worded the anticipated.

         21  Because in the past we have always anticipated a

         22  certain amount of money coming from Albany and I am

         23  just wondering why all of a sudden now we have kind

         24  of hesitated.

         25                 MR. HARDING: I will answer that
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          2  question. Because the amount that is anticipated is

          3  dramatically higher than they originally did, that

          4  is why.

          5                 COUNCIL MEMBER WOOTEN: Okay.

          6                 MR. HARDING: If I can give this to

          7  someone who can make a photocopy of it.

          8                 CHAIRPERSON BERMAN: Do you have any

          9  other questions?

         10                 COUNCIL MEMBER WOOTEN: Thank you.

         11                 CHAIRPERSON BERMAN: Thank you.

         12                 Before we go on to Mr. Eristoff, if I

         13  may, Mr. Director --

         14                 MR. HARDING: Sure.

         15                 CHAIRPERSON BERMAN: I understanding,

         16  getting back to the Board of Ed's capital plan, that

         17  OMB had set forth in the budget proposal $70 million

         18  in savings and negotiated another 28 million with

         19  the Board of Ed, thereby leaving 98 million of the

         20  150 million in internal savings for the first year

         21  alone; is that accurate?

         22                 MR. HARDING: Are you talking about a

         23  pay-as-you-go capital? Money for pay-as-you-go

         24  capital?

         25                 CHAIRPERSON BERMAN: Yes.
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          2                 MR. HARDING: Yes. The four-year

          3  budget includes 295 I think over four years for

          4  pay-as-you-go capital. That is included in their 7

          5  billion.

          6                 CHAIRPERSON BERMAN: I understand

          7  that.

          8                 But I mean, you already had agreed

          9  upon internal savings for the first year --

         10                 MR. HARDING: No, no, excuse me. If I

         11  may. It is not internal savings. We have provided

         12  those -- I mean, that money is now contained in

         13  their budget. That was negotiated as part of the

         14  Executive Budget submission.

         15                 CHAIRPERSON BERMAN: So, in other

         16  words, that was accounted for?

         17                 MR. HARDING: Oh, absolutely. And it

         18  is accounted for in the 7 billion.

         19                 CHAIRPERSON BERMAN: Now,

         20  understanding, whether this has any impact on your

         21  responses or not so that you understand, I am

         22  singularly unimpressed with the performance of the

         23  Board of Education and have long been and advocate

         24  for a change in governance which would result in the

         25  removal of the Board of Ed as the governing body and
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          2  a creation of a Commission or Commissioner, excuse

          3  me. I used to chair the Education Committee and I

          4  publicly on a number of instances more than ten

          5  years ago was an advocate. So, I am somewhat

          6  dismayed at the entire performance of the central

          7  board and this entire mess.

          8                 Now, in trying to understand what

          9  they did and in trying to make some sense out of

         10  what is otherwise a tumultuous process, the Board's

         11  capital plan that probably they are willing to

         12  approve, the amount that is going to capacity and

         13  the amount that is going to existing facilities, was

         14  this done with the assistance, were these figures

         15  arrived at with the assistance of OMB?

         16                 MR. HARDING: Yes.

         17                 CHAIRPERSON BERMAN: Thank you very

         18  much.

         19                 Okay, Mr. Eristoff.

         20                 COUNCIL MEMBER ERISTOFF: Thank you.

         21                 I agree that this discussion of

         22  education and the Board is extremely important, but

         23  if you will allow me, I might shift focus a tiny bit

         24  for a couple of questions, one general question and

         25  then a more theoretical question.
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          2                 In my opinion, one of the unheralded

          3  successes of city government over the last couple of

          4  years has been its Year 2000 program. The City has

          5  organized tremendous and highly successful effort to

          6  date to remediate its computer systems and to

          7  replace them to meet the Year 2000 problem, and I

          8  wonder, Mr. Director, if you might be able to give a

          9  very broad overview as to how much we have committed

         10  to this project, with respect to the capital budget,

         11  to date, and what you plan on spending in the next

         12  fiscal year?

         13                 And Mr. Director?

         14                 MR. HARDING: Yes, sir.

         15                 COUNCIL MEMBER ERISTOFF: I would take

         16  out of that FMS 2000. I recognize that as a huge

         17  amount of money separate and apart.

         18                 MR. KLEIN: I would say absent FMS

         19  between $60 million, $70 million.

         20                 COUNCIL MEMBER ERISTOFF: Sixty and 70

         21  in capital budget funds. And then probably 200

         22  million or so on the expense side. That is a

         23  different hearing and a different discussion.

         24                 And what are you planning on spending

         25  on this problem in the next fiscal year, if
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          2  anything?

          3                 MR. KLEIN: In the upcoming fiscal

          4  year? I think most of this money has been committed

          5  already.

          6                 COUNCIL MEMBER ERISTOFF: Okay, so

          7  there is probably nothing residual.

          8                 Mr. Director, are you happy with FMS

          9  2000? Is the agency happy with it? Is it working as

         10  expected?

         11                 MR. KLEIN: Well, first, it is still

         12  in the development phases. We have implemented it

         13  for the budget prep phases, in January, as well as

         14  we produced the Executive Budget with it. It is

         15  scheduled to go into production for the accounting

         16  and purchasing features this July.

         17                 COUNCIL MEMBER ERISTOFF: Right.

         18                 MR. KLEIN: So I think it is a little

         19  early.

         20                 COUNCIL MEMBER ERISTOFF: But for

         21  purposes of budget preparation, did it work as

         22  advertised? I mean, we are paying over $100 million

         23  for this system, so I am just anxious to know

         24  whether or not -- you are not jumping up and down

         25  with enthusiasm, so I --
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          2                 MR. KLEIN: I think, as in the case of

          3  the implementation of any large system, it worked to

          4  perform its primary functions. We have got some

          5  changes we would like to make with it.

          6                 COUNCIL MEMBER ERISTOFF: But

          7  generally speaking, the functionalities are coming

          8  on line?

          9                 MR. KLEIN: The functionality is as

         10  needed.

         11                 COUNCIL MEMBER ERISTOFF: Okay.

         12                 On the more theoretical side, do you

         13  -- does OMB consider data a capital asset, or are

         14  there circumstances in which data could be

         15  considered a capital asset? And there is a reason

         16  for my asking this.

         17                 MR. KLEIN: I think you would have to

         18  elaborate a little bit.

         19                 COUNCIL MEMBER ERISTOFF: Well, if one

         20  were to consider data a capital asset, for instance,

         21  criminal justice data or the geographic data, then

         22  one could argue realistically that its collection

         23  and maintenance would be eligible for capital

         24  financing. So, what I am asking is whether or not

         25  there is any thought at OMB along those lines?
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          2  Because if we could reclassify the collection and

          3  maintenance of large data sets as capital assets, we

          4  might find a great deal of extra flexibility in our

          5  budget going forward, because there are huge needs

          6  coming up in this area.

          7                 There is a the Criminal Justice Data

          8  Sharing Project, there is probably a similar project

          9  underway in human services. So, there are different

         10  governments that are thinking about this in

         11  different ways and I am just wondering whether or

         12  not we are?

         13                 MR. KLEIN: First, it is the City

         14  Comptroller who sets the accounting policy in terms

         15  of whether or not an asset is capital. He is

         16  currently rewriting his directives to make them a

         17  little more inclusive in terms of the involvement of

         18  major MIS applications, and in the past data has not

         19  been considered a capital asset, and the maintenance

         20  of data has been considered an operating activity.

         21                 COUNCIL MEMBER ERISTOFF: However, if

         22  the collection of data is incidental for the

         23  development of a major accounting system or a major

         24  MIS system, I think there is a case that can be --

         25                 COUNCIL MEMBER ERISTOFF: Right, and
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          2  it is --

          3                 MR. KLEIN: And certain limited cases

          4  where it is a development of a very major system

          5  that it could be part of the development of that

          6  aspect.

          7                 COUNCIL MEMBER ERISTOFF: I

          8  understand.

          9                 My example would be the forthcoming

         10  GIS base map that you may have heard about under

         11  development through DEP and DoITT for several years,

         12  and ultimately it will be as important an asset for

         13  the City, as our system of Rodes, in my opinion. I

         14  mean, it is a capital asset. To my mind it is

         15  infrastructure, it just happens to be data, as

         16  opposed to something that you can see in concrete

         17  form or steel or whatever. And I am just urging some

         18  creativity and granted you have mentioned the

         19  Comptroller's role in this, and perhaps he might

         20  push this issue, but as we go forward, the City

         21  could position itself to take advantage of a

         22  reclassification.

         23                 MR. KLEIN: I think in terms of a GIS

         24  system with a base map, that is clearly an example

         25  of what an area we would be willing to pursue. I

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            32

          1  OFFICE OF MANAGEMENT AND BUDGET

          2  think that makes a lot of sense.

          3                 COUNCIL MEMBER ERISTOFF: Thank you.

          4                 CHAIRPERSON BERMAN: Mr. Leffler.

          5                 COUNCIL MEMBER LEFFLER: Yes, good

          6  morning, Mr. Harding. I am sorry I am late but the

          7  IND, from the last stop in Queens, was really slow

          8  today.

          9                 It seemed to me one of the main

         10  problems here with the capital program is the

         11  approach of the debt limit. The debt limit will

         12  prevent us from issuing continual debt to finance

         13  the capital program in a few years, what, year 2001

         14  or --

         15                 MR. HARDING: Yes.

         16                 COUNCIL MEMBER LEFFLER: Yes, 2001.

         17                 MR. HARDING: Calendar Year 2001.

         18                 COUNCIL MEMBER LEFFLER: Calendar year

         19  2001. Have these questions been gone into already?

         20                 MR. HARDING: Yes, by the Chairman.

         21  But I would be happy to answer it again with his

         22  concurrence.

         23                 COUNCIL MEMBER LEFFLER: Okay.

         24                 What is your plan then with respect

         25  to extending the debt limit? What are our prospects
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          2  of getting the limit restructured in Albany I take

          3  it?

          4                 MR. HARDING: I want to be clear on

          5  the question.

          6                 The limit, we will be pursuing a

          7  constitutional change in the debt limit.

          8                 CHAIRPERSON BERMAN: Before you go on,

          9  Mr. Harding, I will tell Mr. Leffler that Mr.

         10  Harding was extensively inquired of prior to your

         11  arrival by myself with the same issues. So, perhaps,

         12  Mr. Harding, if you would be good enough to just

         13  briefly bring Mr. Leffler up to date, and then we

         14  will tell him about the balance of the discussion.

         15                 MR. HARDING: Sure.

         16                 Your question speaks to

         17  constitutional debt limit. As regarding the

         18  constitutional debt limit, we last year went to the

         19  legislature to start that process, neither house of

         20  the legislature passed the constitutional

         21  resolution. In order for this constitutional

         22  resolution to happen again the earliest moment that

         23  it could happen, beyond the ballot, would be

         24  November of 2001, that is something that we will --

         25                 COUNCIL MEMBER LEFFLER: I saw that in
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          2  the books. So, is it likely that that is in fact

          3  going to happen?

          4                 MR. HARDING: Well, we are going to

          5  pursue it aggressively because that is the right way

          6  to do this.

          7                 COUNCIL MEMBER LEFFLER: Well, I mean,

          8  what would happen if you didn't -- it would seem to

          9  me that it would be almost catastrophic.

         10                 MR. HARDING: That is a good question,

         11  because if it doesn't happen, then what do we do? Do

         12  we continue to go back to the legislature for

         13  increased TFA authority, so that we have now created

         14  let's -- you know, the T is transitional, right? We

         15  have gone back and back. The Chairman and I had a

         16  discussion about what happens if the tobacco deal

         17  doesn't come through, we have to go back to Albany

         18  for increased -- you know, this is the way to do it

         19  so that it is done correctly. And you know, if it is

         20  not put on the ballot, if it is not passed pursuant

         21  to the state constitution, we are going to have to

         22  take a serious look at that, but that is the right

         23  way to do it and that is how we are going to

         24  proceed.

         25                 COUNCIL MEMBER LEFFLER: And you were
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          2  in Albany a number of years as the City's

          3  representative --

          4                 MR. HARDING: Yes.

          5                 COUNCIL MEMBER LEFFLER: So what are

          6  the prospects of that being put on the ballot this

          7  year?

          8                 MR. HARDING: They can't, pursuant to

          9  the constitution.

         10                 COUNCIL MEMBER LEFFLER: What is the

         11  prospect of it being passed this year so that it can

         12  be put on at the end of the period?

         13                 MR. HARDING: I am not optimistic

         14  about a lot happening this year up there.

         15                 CHAIRPERSON BERMAN: Is there a

         16  proposal now pending in Albany?

         17                 MR. HARDING: We gave them a proposal

         18  last year, we haven't moved away from that proposal

         19  and in truth what we did was we gave them two

         20  proposals. We gave them a proposal to sort of

         21  increase the way we calculate our GO debt, which was

         22  sort of what they were expecting, and then the

         23  second thing we gave them was sort of establishing

         24  something which I think would mirror TFA a little

         25  bit more of permanent securitization. Because one of
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          2  the things we saw with the TFA is good bond rating,

          3  terrific bond rating, they are gobbled up on the

          4  market, why don't we create a constitutional

          5  framework which mirrors that, you know, as evidence

          6  of our success in that, we will continue to do it.

          7  We can do it -- we need first passage before the end

          8  of the next legislative session.

          9                 COUNCIL MEMBER LEFFLER: There is a

         10  new session this year, have you --

         11                 MR. HARDING: I beg your pardon?

         12                 COUNCIL MEMBER LEFFLER: Have you

         13  reintroduced what you gave them last year?

         14                 MR. HARDING: They have it. It is not

         15  a matter of reintroducing it, it is a resolution. I

         16  don't believe either house has printed the

         17  resolution.

         18                 COUNCIL MEMBER LEFFLER: It seems to

         19  me that this is a sufficiently important issue that

         20  you really ought to press it as one of our most

         21  important --

         22                 MR. HARDING: That is a good point, we

         23  will be more aggressive in Albany about it.

         24                 CHAIRPERSON BERMAN: I mean, failing

         25  any legislative, and constitutional change, there is
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          2  a distinct possibility that if all else fails, then

          3  we have a major problem with our capital budget.

          4                 MR. HARDING: Coming up in November or

          5  January of 2001, 2002, yes? Is that your question?

          6                 CHAIRPERSON BERMAN: Certainly.

          7                 COUNCIL MEMBER LEFFLER: What it means

          8  is that you can't sustain all of that you have laid

          9  out in here, obviously.

         10                 MR. HARDING: Right.

         11                 COUNCIL MEMBER LEFFLER: You can't

         12  finance it, you can't --

         13                 MR. HARDING: Right. But I am bound by

         14  the State Constitution's time frame so --

         15                 COUNCIL MEMBER LEFFLER: No, I know

         16  that. I am just saying, therefore it seems to me

         17  that this should be brought home as one of the

         18  really significant issues, you know, facing the

         19  City. You know, even on a level of vouchers and

         20  stuff like that.

         21                 There is a reference on page 91 here.

         22                 CHAIRPERSON BERMAN: Mr. Leffler, that

         23  is our briefing book.

         24                 COUNCIL MEMBER LEFFLER: No, I am

         25  talking about the preliminary plan.
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          2                 CHAIRPERSON BERMAN: Oh, the

          3  preliminary plan, I am sorry.

          4                 COUNCIL MEMBER LEFFLER: I always try

          5  to deal with the original source documents.

          6                 With the public safety answering

          7  center. What can you tell us about that?

          8                 MR. HARDING: Why don't you answer the

          9  question for the Councilman.

         10                 CHAIRPERSON BERMAN: Would you talk

         11  directly into the mic and press your button, and

         12  would you identify yourself, sir?

         13                 MR. ZONANTE: My name is Leonard

         14  Zonante. I am a Deputy Budget Director for the City

         15  of New York.

         16                 COUNCIL MEMBER LEFFLER: Welcome.

         17                 MR. ZONANTE: The cost estimate that

         18  the Police Department prepared in conjunction with

         19  DDC --

         20                 COUNCIL MEMBER LEFFLER: Even before

         21  we get to the cost, before you can expend anything

         22  you have to have a site. Do we have a firm site?

         23  Because I know we have gone through many, many sites

         24  in the years I have been following this program from

         25  its inception.
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          2                 MR. HARDING: I believe the page you

          3  referenced, yes, 191, refers to 109 Park Row.

          4                 COUNCIL MEMBER LEFFLER: You have a

          5  willing seller? What do you stand with respect to

          6  the acquisition of the property?

          7                 MR. HARDING: The property, I think

          8  109 Park Row is a City-owned piece of property.

          9                 COUNCIL MEMBER LEFFLER: City-owned

         10  property.

         11                 MR. HARDING: Yes.

         12                 COUNCIL MEMBER LEFFLER: Just where is

         13  that?

         14                 MR. ZONANTE:  It is right next to

         15  Police Plaza. The Fire Department is occupying it

         16  currently and they are moving their computer

         17  operation which occupies the space out to 11

         18  Metrotech and then it will be vacant for use by the

         19  Police Department.

         20                 COUNCIL MEMBER LEFFLER: I see, okay.

         21  So what else can you tell us?

         22                 MR. ZONANTE: The cost estimate that

         23  is currently prepared --

         24                 COUNCIL MEMBER LEFFLER: It says $53

         25  million.
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          2                 MR. ZONANTE: Right. That is a net

          3  number. Some money has been already committed

          4  through the Police Department's contract with MCIS.

          5  So the gross number is about 93 million.

          6                 COUNCIL MEMBER LEFFLER: I see. And

          7  what is the timetable, and how far advanced are you?

          8                 MR. ZONANTE: The money is committed

          9  for Fiscal Year 2000, and the process continues.

         10                 COUNCIL MEMBER LEFFLER: How long do

         11  you think it will take, you know, from the time it

         12  has begun until it is operational?

         13                 MR. ZONANTE: I really can't answer

         14  that question, I don't know.

         15                 COUNCIL MEMBER LEFFLER: We have a

         16  further hearing on this with the Police Department

         17  on Friday morning at 9:00. Nine is early I find for

         18  these hearings, but 9:00, especially when we have a

         19  breakfast at DC 37 at 8:30.

         20                 Maybe you can give us whatever

         21  information you have on this, because I think this

         22  is the first reference in any documents, in these

         23  documents --

         24                 MR. HARDING: Yes, that site was

         25  recently found and determined to be suitable.
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          2                 COUNCIL MEMBER LEFFLER: So, whatever

          3  you can tell us with respect to --

          4                 MR. HARDING: Sure.

          5                 COUNCIL MEMBER LEFFLER: It is a real

          6  interest to us.

          7                 MR. HARDING: The Police Department is

          8  very familiar with this obviously.

          9                 COUNCIL MEMBER LEFFLER: Okay, thank

         10  you.

         11                 CHAIRPERSON BERMAN: Mr. Director, the

         12  construction of City Hall Park, we had previously

         13  requested a detailed breakdown of the cost and

         14  effectively what we received in response to our

         15  request was just a breakdown as to how much is going

         16  to Parks, how much is being spent by MTA, how much

         17  is being spent by DOT, it is not what we requested.

         18                 May we have a detailed breakdown of

         19  the cost?

         20                 MR. HARDING: Yes, you can have what

         21  we have. Sure.

         22                 CHAIRPERSON BERMAN: That would be

         23  helpful.

         24                 And also include in that, I

         25  understand that there is, since January the cost of
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          2  construction has gone up by $5 million.

          3                 MR. HARDING: That may be right, but

          4  let me doublecheck the figure.

          5                 CHAIRPERSON BERMAN: If that be the

          6  case, we would like that cost as well.

          7                 MR. HARDING: Sure.

          8                 CHAIRPERSON BERMAN: Also, on the

          9  Transportation Equity Act, TEA-21 we had previously

         10  requested some information regarding TEA-21 most

         11  specifically, what are the funding levels provided

         12  by ISTEA, how much TEA-21 funding is the City

         13  estimating it will receive, which projects will be

         14  affected if the level of TEA-21 funding is reduced

         15  from the historic ISTEA funding levels, and what

         16  contingency plans does the City have in the event

         17  the federal funding is reduced? May we expect or

         18  receive those responses?

         19                 MR. HARDING: Yes. I mean, I will be

         20  happy to provide you with detailed responses,

         21  generally, if I may.

         22                 CHAIRPERSON BERMAN: Sure, however you

         23  like.

         24                 MR. HARDING: I think the funding

         25  level between ISTEA and TEA-21 is about the same,
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          2  depending on whether you have used some front-loaded

          3  is going to be taken out on the back side or not.

          4                 I think we are going to get in the

          5  billion dollar range, between when it first started

          6  in Fiscal Year '98, to when we anticipated ending in

          7  '03. So, I think TEA and ISTEA are about similar

          8  amounts. What happens if the TEA runs out? It is

          9  going to adversely affect the funding of some

         10  capital projects and, you know, we will have to take

         11  a look at that if we believe that TEA or some

         12  successor to be named later is not renewed.

         13                 But if there is more detail that you

         14  need, we will have our office provide you with the

         15  exact amount.

         16                 CHAIRPERSON BERMAN: Well, with your

         17  permission I will have Amy Kline be in contact with

         18  Stu Klein on that, okay?

         19                 Now, the JFK Rail Link, we just had a

         20  very significant hearing -- I am sorry, but my eye

         21  is irritated, so if I do this, forgive me.

         22                 MR. HARDING: Mine too.

         23                 CHAIRPERSON BERMAN: It may be catchy.

         24                 MR. HARDING: My new bifocals are

         25  bothering me.
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          2                 CHAIRPERSON BERMAN: I can't get

          3  accustomed to bifocals.

          4                 MR. HARDING: They're driving me

          5  crazy.

          6                 CHAIRPERSON BERMAN: In the light of

          7  the Mayor's proposal to construct the LaGuardia Rail

          8  Link, what are the plans, if any, for connecting the

          9  Kennedy portion to any existing line, such as the A

         10  line at Howard Beach?

         11                 MR. HARDING: If I am not mistaken, I

         12  think the MTA is doing a plan right now which is due

         13  on August 1st. MTA is presently doing a plan, a

         14  feasibility study, and that is due on August 1st, so

         15  we are awaiting that work product.

         16                 CHAIRPERSON BERMAN: Could we

         17  therefore assume that any cost estimates would be

         18  generated by MTA?

         19                 MR. HARDING: I don't know if those

         20  cost estimates will be adopted, but --

         21                 CHAIRPERSON BERMAN: I am interested

         22  in finding out --

         23                 MR. HARDING: Well, I assume they will

         24  give it to our board members August 1st and we will

         25  have an opportunity to look at it.
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          2                 CHAIRPERSON BERMAN: Okay.

          3                 All right, Ms. Wooten, you have

          4  another question? Go ahead.

          5                 COUNCIL MEMBER WOOTEN: This is on the

          6  assisted living, are we going to, the City of New

          7  York, going to entering into any kind of

          8  construction project --

          9                 MR. HARDING: No.

         10                 COUNCIL MEMBER WOOTEN: -- As it

         11  relates to assisted living?

         12                 MR. HARDING: No, we will not. No.

         13                 COUNCIL MEMBER WOOTEN: I was

         14  exploring a lot of programs, and I was told that it

         15  is very expensive; is that true? The assisted living

         16  kind of programs?

         17                 MR. HARDING: Yes, it is not something

         18  the City of New York has ever done to get into this

         19  type of business, and there is nothing in the

         20  capital plan that anticipates it starting.

         21                 COUNCIL MEMBER WOOTEN: Even if we

         22  have existing like federal and state, even if we

         23  have the assisted coming from those components, we

         24  still won't attempt to be a part of it?

         25                 MR. HARDING: No, to the extent the
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          2  state pays for it, that is the state paying for it.

          3  I don't believe historically we have ever done this

          4  and there is no plan to start.

          5                 COUNCIL MEMBER WOOTEN: Well, you

          6  know, you might not have done it before, but

          7  sometimes you think in terms of stepping out and

          8  doing it, and I am not talking in terms of Brooklyn

          9  saying no, it was a worthy program, it was something

         10  that was worth some people, and myself, you know,

         11  looking into, but I continue to run up against the

         12  fact that it is very, very expensive to run.

         13                 MR. HARDING: Right.

         14                 COUNCIL MEMBER WOOTEN: And I was just

         15  wondering if you had any additional information.

         16                 MR. HARDING: No, there is nothing in

         17  the capital plan which speaks to the assisted living

         18  projects.

         19                 COUNCIL MEMBER WOOTEN: You have not

         20  ruled it out?

         21                 MR. HARDING: I haven't put it in the

         22  budget.

         23                 COUNCIL MEMBER WOOTEN: Well, I said

         24  you have not ruled that out of your mind. You don't

         25  have to put it in the budget, just think about it.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            47

          1  OFFICE OF MANAGEMENT AND BUDGET

          2                 MR. HARDING: I would defer to others

          3  as to whether that is going to happen or not.

          4                 COUNCIL MEMBER WOOTEN: Well, I think

          5  it is worth it to just explore. Not necessarily put

          6  it in, but it is something that more and more

          7  seniors are mentioning to us and we are trying to

          8  analyze in the less expensive way of trying to give

          9  our seniors their last days in some kind of comfort.

         10  So, I wouldn't rule it out, I would just think about

         11  it.

         12                 MR. HARDING: Okay.

         13                 CHAIRPERSON BERMAN: Ms. Clarke, do

         14  you have any questions?

         15                 COUNCIL MEMBER CLARKE: Yes, Mr.

         16  Chairman.

         17                 CHAIRPERSON BERMAN: Ms. Clarke.

         18                 COUNCIL MEMBER CLARKE: Thank you very

         19  much.

         20                 Let me just pursue some questions.

         21  There are a number of agencies that I think are

         22  beleaguered because the Mayor had proposed doing

         23  many different things with them, one being the

         24  privatization of the hospitals. Now that the State

         25  law or our opinion in the court was upheld, are
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          2  there any other ways in which you think that you

          3  will pursue behind the scenes the same objective, or

          4  do you have some proposal for improving the quality

          5  of health care in the municipal hospital system? And

          6  if so, what kind of investment do you now have in

          7  mind to improve the quality of care and access to

          8  care?

          9                 MR. HARDING: As it relates to capital

         10  financing, HHC does its own capital financing, has

         11  its own bonding program and pays its own debt

         12  service. Those matters are handled generally by HHC.

         13  On some rare occasions, the City gets involved with

         14  the Dormitory Authority to finance projects, Kings

         15  County is one. But as a general rule, those matters

         16  are handled exclusively by HHC.

         17                 COUNCIL MEMBER CLARKE: Okay. And were

         18  the Council to see and assess that many of those

         19  institutions, and Kings County being one of them,

         20  need on the expense side a number of services that

         21  were taken out and are well needed in those

         22  hospitals, would you embrace those ideas? Would you

         23  make sure that those dollars are spent for what we

         24  see as essential services in those hospitals?

         25                 MR. HARDING: That is a matter I think
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          2  that should be discussed with Dr. Marcos and Dr.

          3  Gil. They are the ones who manage the HHC budget.

          4  They are the ones who make determinations hospital

          5  by hospital as to needs and how to address those

          6  needs. I think it is appropriate for them to answer

          7  that question, they are the experts in that field.

          8                 CHAIRPERSON BERMAN: Excuse me, one

          9  minute.

         10                 Mr. Harding, just to go back to the

         11  previous question, do you have an ability to be able

         12  to tell us how well the HHC bonds are doing in the

         13  market?

         14                 MR. HARDING: Sure. I can provide you

         15  with that. The answer is I can get you that

         16  information, yes.

         17                 CHAIRPERSON BERMAN: Okay, please.

         18                 COUNCIL MEMBER CLARKE: Okay, and then

         19  my final question is on -- what do I call that now?

         20  It is not quite privatization as it is the laundry.

         21  The Kings County Laundry that becomes a capital

         22  asset. If the work there becomes privatized or RFP'd

         23  out, if there would be an empty building sitting in

         24  the middle of the 40th District were we to lose

         25  those jobs at the laundry, is there anything in your
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          2  budget or in your purview that would then create and

          3  leave that asset there and anything for what will

          4  happen to that building, now that you can't sell it,

          5  now that you can't privatize it.

          6                 MR. HARDING: Council Member, I don't

          7  believe our capital budget speaks to that issue one

          8  way or the other.

          9                 COUNCIL MEMBER CLARKE: Okay, thank

         10  you very much.

         11                 MR. HARDING: My pleasure.

         12                 CHAIRPERSON BERMAN: If there be no

         13  other questions, this session is now terminated.

         14                 Thank you.

         15                 (Hearing concluded at 10:25 a.m.)

         16

         17

         18

         19

         20

         21

         22

         23

         24

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            51

          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 12th day of May 1999.

         20

         21

         22

         23

         24

                                   ---------------------

         25                          CINDY MILLELOT, CSR.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            52

          1

          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, CINDY MILLELOT, a Certified Shorthand

         10  Reporter and a Notary Public in and for the State of

         11  New York, do hereby certify the aforesaid to be a

         12  true and accurate copy of the transcription of the

         13  audio tapes of this hearing.

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24                 -----------------------

                              CINDY MILLELOT, CSR.

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

