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          1  ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

          2                 CHAIRPERSON WHITE: This is the

          3  meeting of the Economic Development Committee, and

          4  present is my colleagues, my Co-chair of the Small

          5  Business, Councilman Yassky. To my right, Council

          6  Member Al Vann. To my left, far left, is Council

          7  Member James, and to her right is Council Member

          8  Palma.

          9                 I did see Council Member Reyna.

         10  She'll be up shortly.

         11                 So, let us begin. I think that one of

         12  the things that I would like to do, in terms of the

         13  oversight of the Committee is take a look at the

         14  Mayor's overall Economic Development plan as he

         15  presented it in his Preliminary Budget Report, and

         16  to see how that implementation is going to affect

         17  the whole citizenry of the City of New York from big

         18  business, the small business, to the average New

         19  Yorker, the home owner, consumer, et cetera.

         20                 I was looking at the previous year,

         21  in terms of what the Committee had been dealing

         22  with, and I want to thank Dottie and Fred for their

         23  good orientation of me in terms of bringing me up to

         24  speed on the Economic Development priorities of last

         25  year, versus this year so there can be no separation
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          2  between directions.

          3                 And I'm going to rely on my

          4  colleagues who have been on the Economic Development

          5  Committee before to make sure that we're on target.

          6                 The best way to begin is the fact

          7  that the Mayor has laid out a roadmap for the City

          8  of New York that is supposed to deal with the

          9  present and the future development of businesses in

         10  the City of New York, and we, as a Committee, we

         11  want to join hands with the Mayor in seeing to it

         12  that New York City, which is considered the City

         13  that sets the tone for the rest of the nation, and

         14  being the Mayor is the second most important job to

         15  that of the President of the United States.

         16                 So, with that in mind, we have some

         17  issues and some concerns that I had some preliminary

         18  discussions with Alper, as it relates to with my

         19  concerns with the workforce, the businesses, the

         20  incentive programs that are afforded individuals to

         21  do business in the City of New York, that the

         22  citizenry be part of that growth.

         23                 New York City undoubtedly is growing,

         24  building, yet and still the employment rate of

         25  African Americans and Latinos is down. So, there's
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          2  something that we have to make adjustments to to

          3  make sure that those number no longer remain the

          4  same, and that the types of jobs that are planned

          5  for the present and the future and the job training

          6  dealing with the construction trades, dealing with

          7  the high-tech trades, dealing with some of the Wall

          8  Street firms. There are jobs in the economic

          9  development of this City that in my view are not and

         10  should not be limited to low-level paying jobs.

         11  There should be jobs from low level to mid level to

         12  supervisory to, it should be limitless, and these

         13  job centers that they're talking about developing

         14  for people to have employment should consist of

         15  those jobs that have planned for the future, so we

         16  can begin to move in that direction because the plan

         17  says that the Mayor is going to develop X amount of

         18  jobs to coincide with the development of the

         19  business of the City in New York, and we have many

         20  projects.

         21                 With that, I would like to ask the

         22  co-chair, Mr. Yassky, do you have an opening

         23  introduction, or do you want to wait til later?

         24                 COUNCIL MEMBER YASSKY: Yes, I'll wait

         25  until Small Business is before us. Thank you.
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          2                 CHAIRPERSON WHITE: Okay.

          3                 The first person that I'd like to,

          4  and we have had an opportunity to meet, and it was a

          5  good opportunity, is Mr. Andy Alper. He is the

          6  President of New York City EDC.

          7                 Mr. Alper, do you have testimony for

          8  us here?

          9                 MR. ALPER: Good morning, Chairman

         10  White, members of the Committees.

         11                 You have a handout. We're going to

         12  use a powerpoint presentation. Your handout actually

         13  has more detail than my presentation. We gave you

         14  some more projects that you can look at later, but I

         15  did an abbreviated version of this. So, if you try

         16  tracking what's in front of you, you'll find that

         17  I'm skipping some pages.

         18                 Let me start with our mission. EDC's

         19  mission is to encourage economic growth in each of

         20  the five boroughs. I'm going to come back to that in

         21  a second. By strengthening the City's competitive

         22  position, facilitating investments that build

         23  capacity, generate prosperity, and catalyze the

         24  economic vibrancy of City life as a whole.

         25                 We take this five borough strategy
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          2  very seriously. You can see on this slide that of

          3  our 21 active projects, we have 21 projects that

          4  cost more than $100 million each. Eighteen of those

          5  are outside of sort of Central Manhattan. They're

          6  either above 96th Street, or in the outer boroughs.

          7  So we've taken this five borough strategy very, very

          8  seriously, and literally put our money where our

          9  mouth is on it.

         10                 Let me just talk briefly about the

         11  economy itself. We right now have the wind in our

         12  sails. Things are looking good. We recognize that

         13  things can always be better, and not everybody is

         14  participating as much as we'd all like. But overall,

         15  the economy is very strong right now.

         16                 The City gained 39,000 private sector

         17  jobs in 2005, the average unemployment rate was 5.8

         18  percent in 2005, which matched the 2000 unemployment

         19  rate, it's the lowest since 1988. Almost 21,000 more

         20  City residents were employed in December '05 than

         21  December '04. I think the most impressive statistic,

         22  which isn't on here, is that an average of 3.51

         23  million people, New York City residents, were

         24  working in 2005, which is the highest number of

         25  people working since they started keeping statistics
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          2  in 1978. It's probably the highest ever. So as the

          3  City has grown, we've actually created jobs to

          4  employ on average 3.51 million New York City

          5  residents.

          6                 Putting into another barometer, which

          7  is commercial real estate. The overall Class A

          8  vacancy rate was 7.2 percent for Midtown South and

          9  7.6 percent from Midtown, which is among the lowest

         10  of any central business district nationwide. If you

         11  think about four years ago with the headlines in the

         12  newspaper, after 9/11 it's pretty remarkable that we

         13  actually have the lowest vacancy rate of any city,

         14  any major city in America today.

         15                 Construction activity likewise is

         16  very active.  In 2005, there were 9,174 building

         17  projects started in construction in New York City,

         18  which is about a four percent increase over 2004.

         19  And planned space, if you look at the amount of

         20  space in these buildings that are under construction

         21  or planned, is 53.3 million square feet, which is a

         22  17 percent increase from 2004.

         23                 Another barometer is tourism and

         24  hotels. A record 40 million visitors came to New

         25  York in 2004, an increase of 4.1 percent over 2002.
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          2                 Hotel occupancy was 85 and a half

          3  percent, which is up from 82 percent the previous

          4  year.

          5                 More impressively, and perhaps

          6  depressingly for those of us trying to pay for

          7  things in New York, but a good barometer for the

          8  economy is that room rates rose to $243 from $210.

          9  So, occupancy was up and room rates were up as well.

         10                 Another fun fact are Broadway shows.

         11  International visitors are back. The number of

         12  people attending Broadway shows essentially doubled,

         13  from 650,000 people in '02-'03 season to about 1.3

         14  million in the '04-'05 season.

         15                 Let me now turn to our budget. First,

         16  some of you are new on the Committee, I should point

         17  out that we are a bit of a strange animal in the

         18  sense we're not truly a City agency. EDC is a

         19  not-for-profit local development corporation. Our

         20  annual operating budget is about $60 million.

         21                 We do not use City tax levy. Unlike

         22  the City agency, we are essentially self-funded. Our

         23  revenue comes from three major sources, land sales,

         24  rental income from City-owed property managed by

         25  EDC, and transaction fees. When we do incentive
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          2  deals we charge transaction fees and that helps pay

          3  our bills.

          4                 Our operating expenses include

          5  cost-related to the management operation of our

          6  portfolio of properties, as well as programmatic

          7  expenses for economic development initiatives,

          8  including things like funding local development

          9  corporations and supporting the industrial policy

         10  for the City.

         11                 Turning to the capital budget, for

         12  Fiscal '07, our capital program includes three basic

         13  components:

         14                 First component, $315 million for

         15  projects that support EDC's core mission. These are

         16  things like commercial and industrial development

         17  projects that advance our priorities.

         18                 And capital improvements to

         19  infrastructure under our control, particularly peers

         20  and waterfront properties.

         21                 We also have $508 million in the

         22  budget set aside for required City matches, for

         23  joint initiatives with the State.

         24                 Examples of this are the Javits

         25  Center expansion; the Moynihan Station Project;
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          2  Atlantic Yards and Governors Island.

          3                 And finally, we have $101 million in

          4  the budget for various capital improvements funded

          5  by other City agencies that we're undertaking.

          6                 Examples of this are for Parks and

          7  Recreation, the High Line, Yankee Stadium and Mets

          8  Stadiums. For cultural affairs, the Lincoln Center

          9  redevelopment and the New York Aquarium, and for the

         10  Department of Transportation, East River ferry

         11  landings.

         12                 We'll talk briefly about some new

         13  initiatives. The Mayor's Fiscal '07 Preliminary

         14  Capital Budget included $202 million in new

         15  allocations for '06 to '08.

         16                 In '06, some of the highlights are

         17  $4.5 million for Brooklyn Cruise Terminal; a million

         18  dollars for the Sheepshead Bay bulkhead design work;

         19  and $700,000 for property management.

         20                 In '07 the highlights included $86

         21  million for the Moynihan Station Development

         22  Corporation, which is a State entity; $22.5 million

         23  for Governors Island Preservation and Education

         24  Corporation, otherwise known as GIPEC; $20 million

         25  for the Sheepshead Bay bulkhead construction; and
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          2  $17.3 million investment of City properties, like

          3  the Brooklyn Piers, Hunts Point, College Point and

          4  Pier 42.

          5                 And finally, the big item in '08 is

          6  $50 million for the Moynihan Station Development

          7  Corporation.

          8                 Let me just briefly take you through

          9  in each borough a couple of our major projects just

         10  to give you a sense of the kind of things we're

         11  working on.

         12                 And, again, the book you have in

         13  front of you has more projects.

         14                 Let me start with the cruise

         15  industry. The cruiseship industry master plan, in

         16  Brooklyn a new cruiseship terminal will welcome

         17  regular arrivals, the arrival of the Queen Mary II

         18  on April 15th, '06. In Manhattan, renovations

         19  continue to transform the New York Cruise Terminal

         20  into a state-of-the-art cruise terminal that can

         21  accommodate the world's largest cruiseships.

         22                 You may have read, cruiseships are

         23  getting bigger. There are a huge number being

         24  delivered every month and they're getting much

         25  larger. We have to accommodate them.

                                                            14

          1  ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

          2                 We've executed usage agreements with

          3  Carnivale and Norwegian, two of the largest cruise

          4  lines. In exchange for committing to build a new

          5  facility, they have agreed to bring at least 13

          6  million passengers and pay $200 million in fees to

          7  the New York terminals through 2017.

          8                 This will create over 1,700 permanent

          9  jobs in Manhattan, and 322 jobs in Brooklyn, and 400

         10  construction-related jobs.

         11                 Going south in Brooklyn, the South

         12  Brooklyn Waterfront Projects. What we found is

         13  whenever we have waterfronts industrial space, we do

         14  RFPs, we have lots of demand, there is enormous

         15  demand with high-quality jobs that are maritime

         16  dependent.

         17                 Some examples, Lafarge, which is one

         18  of the world's largest cement producers. Lafarge

         19  will invest $8.5 million in pier rehabilitation and

         20  $15 million in trade fixtures. The City will get

         21  $1.2 million per year in base rent and fees, and

         22  will create 30 construction- and trucking-related

         23  jobs.

         24                 This kind of project is so important.

         25  When you look at rebuilding Lower Manhattan in
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          2  particular, the amount of building going on in the

          3  World Trade Center, the Path terminal, the Goldman

          4  Sachs headquarters, site 5B and 5C, there are 15,000

          5  construction workers in a five-block area, and being

          6  able to get cement and other construction materials

          7  is vitally important.

          8                 Bush Terminal Park, a long-abandoned

          9  waterfront, brownfied site, will be transformed into

         10  a waterfront park at Bush Terminal Piers, and we

         11  should complete the design by fall of 2006 and begin

         12  construction in 2008.

         13                 Access, which is a major automobile

         14  processing company. After containers, automobiles

         15  are the second biggest employer in terms of maritime

         16  industrial activity.

         17                 The City, State and Federal

         18  government will contribute $19 million to modernize

         19  access to the piers, and the City will receive

         20  revenue of roughly $5 million per year to create 300

         21  jobs on the piers and more in terms of related

         22  industries for the auto industry.

         23                 You can see the maps, they're

         24  actually hard to see on the screen, you have it in

         25  your book, of the South Brooklyn waterfront with the
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          2  various projects.

          3                 Bush Terminal Pier 6, CP Cimento,

          4  they're conditionally designated, another cement

          5  company. They will invest over $7 million in pier

          6  rehabilitation and $10 million in trade fixtures.

          7                 We'll receive $1.2 million in rent

          8  from this project, plus fees, and create 30

          9  construction jobs and trucking-related jobs.

         10                 And then finally, as part of the

         11  waterfront, Hugo Neu Corporation, we announced over

         12  a year ago a recycling project. Hugo Neu will make a

         13  major investment on he waterfront to help us

         14  revitalize the City's recycling program.

         15                 By making a long-term investment,

         16  they lower the cost of recycling, and they create

         17  over 100 jobs.

         18                 Let me turn to the Bronx. Hunts Point

         19  Food Distribution Center. As you may know, the

         20  Fulton Fish Market finally moved in November of

         21  2005, to a new $85 million state-of-the-art facility

         22  in Hunts Point. We expect to execute a long-term

         23  lease with Baldor Specialty Foods for the former A&P

         24  distribution facility in the Hunts Point Food

         25  Center.
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          2                 Anheuser-Busch will develop a 167,000

          3  square foot warehouse and distribution facility.

          4  They expect to retain 322 jobs, and create about 100

          5  new jobs, with a local hiring commitment. They'll

          6  also invest a million dollars towards community

          7  programs and projects.

          8                 Also, as recommended in the Hunts

          9  Point Vision Plan, we're evaluating ways to improve

         10  the overall operational efficiency, and

         11  sustainability, and aesthetic quality of the Food

         12  Distribution Center.

         13                 And there is a picture of the quarter

         14  of a mile long Fulton Fish Market in Hunts Point.

         15                 Let me turn to Queens and the Jamaica

         16  Vision Plan. The strategy to capitalize on transit

         17  connections, you know, the Public Authority invested

         18  almost $2 billion to build the Air Train, we want to

         19  make sure we capitalize on that important

         20  investment, to encourage new development in the

         21  Jamaica Station area.

         22                 The rezoning we propose in 2006 will

         23  create a mixed use development that will capitalize

         24  on the opportunities around the Air Train, LIRR and

         25  subways. We're going to make some public investments
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          2  in the station area to focus on infrastructure and

          3  quality of life improvements, and we've committed

          4  $24 million to implement the Vision plan's

          5  recommendations.

          6                 In addition, there's $28 million in

          7  federal and Port Authority and State funds for

          8  infrastructure improvements.

          9                 This is a collaboration between the

         10  EDC, City Planning, Housing Preservation and

         11  Development, community stakeholders and other

         12  agencies.

         13                 According to Manhattan, the project

         14  I'm personally very excited about, that's East River

         15  Science Park. This is the land north of Bellevue

         16  Hospital that we put out for RFP back in November

         17  and got great responses. We have five world class

         18  respondents who all wanted to build a biotech life

         19  science park in New York City.

         20                 We selected Alexandria Real Estate

         21  Equities, and the land is fully permitted for

         22  872,000 square feet of research and development and

         23  related office space in three buildings. It will

         24  include more than an acre of open space, 720 parking

         25  spaces.
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          2                 The Partnership for New York through

          3  the New York City Investment Fund committed $10

          4  million. This is a real joint venture between the

          5  public and private sectors, and the developer will

          6  invest more than half a million dollars with their

          7  own capital to make it a reality.

          8                 This will create 2,500 permanent jobs

          9  and 4,000 construction jobs.

         10                 We expect initial occupancy of the

         11  first two buildings in 2009, and the complete

         12  build-up by 2015.

         13                 Moving to Staten Island. Lighthouse

         14  Harbor Site. Lighthouse Harbor Site is a three-acre

         15  site which includes six historically significant

         16  buildings adjacent to the St. George Ferry Terminal.

         17  We issued an RFP in September '05 and responses were

         18  received in December.

         19                 The proposals include, they're all a

         20  bit different, but they include approximately

         21  200,000 square feet of new residential development,

         22  25,000 square feet of new retail development, and

         23  20,000 square feet designated for the National

         24  Lighthouse Museum.

         25                 The City, the Borough President and
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          2  the State have also committed to the construction of

          3  amenities at Pier 1, which is a great public amenity

          4  for the residents of Staten Island adjacent to the

          5  site. We're currently in design phase on this.

          6                 And then my last slide just lists

          7  some of the partnering projects we have with other

          8  stakeholders. Examples are the Mets and Yankee

          9  Stadium, Governors Island, Atlantic Yards and the

         10  Hudson Yards.

         11                 So, with that, let me stop and take

         12  your questions.

         13                 CHAIRPERSON WHITE: Thank you.

         14                 I would like to acknowledge the

         15  presence of Council Member Reyna.

         16                 Council Member Vann.

         17                 CHAIRPERSON VANN: Yes, thank you, Mr.

         18  Chairman.

         19                 Good morning, Mr. Alper. Actually I

         20  had a few opening remarks which I will now sort of

         21  pass on. I chair the Select Committee on Community

         22  Development, and I'm sort of involved in this

         23  particular hearing as well. But the remarks were

         24  pretty much admitting to the knowledge of your

         25  mission, and some of the major projects that you
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          2  have mentioned in your presentation. So, I will pass

          3  on that and just go right to questions, if that's

          4  okay with you.

          5                 Actually, I sort of have a problem

          6  which I would like to share with you.

          7                 You know, the economy seems to be

          8  strong in New York City, as you have said. You've

          9  also indicated a number of Economic Development

         10  projects that are underway.

         11                 In your mission you indicated that

         12  we're trying to strengthen economic development

         13  throughout New York City and all of the boroughs,

         14  and all of that is good.

         15                 At the same time, poverty in New York

         16  City is not decreasing, okay? Some would argue that

         17  it is on the increase. So, that's my problem. We

         18  have a strong economy. We have a lot of development,

         19  economic development going on, and we have an

         20  increasing number of poor.

         21                 And because I chair the Select

         22  Committee on Community Development and we've been

         23  looking into this, because that's really my mission

         24  and my passion, is that we can identify by

         25  neighborhood where the most highly unemployed people
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          2  are, where the people in greatest poverty are.

          3                 So my problem is that we have not yet

          4  come up with a strategy where we can deal with the

          5  poverty communities, the communities that are

          6  poverty stricken, and have a direct connection, if

          7  you will, to the employment.

          8                 In the Council we moved to do

          9  something like that, because we created the, funded

         10  the New York City Works, if you recall, and that's

         11  to prepare people with job skill, work skills,

         12  whatever they need to make them employable.

         13                 The Mayor, to his credit, subsequent

         14  to that has a similar work skills program or works

         15  program through DYCD, as I understand it, in fact,

         16  RFPs are out. So there is some movement at least to

         17  try and deal with that population, in terms of

         18  getting them employable, if you will, or moving in

         19  that vain.

         20                 So, I guess my concern and my

         21  question, my query is, is there any way that we can

         22  begin to target or to provide or to set aside a lot

         23  of the jobs that are being created through all of

         24  these economic development ventures to guarantee

         25  that the communities where there is high
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          2  unemployment will be able to benefit from the jobs

          3  that are created? A targeting, if you will, a

          4  focusing if you will, but dealing, you know,

          5  bringing the jobs where the jobs are needed?

          6                 MR. ALPER: We absolutely can, and I

          7  think we have been. We're making some progress, and

          8  you know, it's never quick enough. The Mayor with

          9  Charlie Rangel's suggestion and help set the

         10  Construction Opportunity Commission, which had a

         11  number of important recommendations. The goal there

         12  was to try to make sure that everybody in New York

         13  City, all of our residents, benefit from the

         14  enormous amount of development going on. In

         15  particular, minorities, women, and returning

         16  veterans. And that Commission recommendations

         17  included goals for hiring. It included working with

         18  the unions, freeing up space for apprenticeship

         19  programs to get people who otherwise never had

         20  access to those high quality jobs, access to union

         21  training and construction opportunities.

         22                 Just this morning, I intended to kick

         23  off many of the Mayor's poverty task force, which

         24  Richard Parsons and Jeffrey Cantor are co-chairing

         25  under the direction of Deputy Mayor Linda Gibbs.
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          2  This involved people from the public and private

          3  sector, from philanthropy, social service agencies,

          4  all working together thinking about how do we tackle

          5  poverty, and not just in terms of giving people

          6  welfare checks, because that, you know, that isn't

          7  really helping them. It helps them pay their bills

          8  and put food on the table, but it doesn't help them

          9  long-term.

         10                 CHAIRPERSON VANN: Well, we no longer

         11  have that welfare system now. Oh, I'm sorry, that's

         12  an aside.

         13                 MR. ALPER: The goal of the task

         14  force, the Mayor gave us til this Labor Day to come

         15  up with actual recommendations, like the

         16  Construction Commission did. The goal is to figure

         17  out how to attack poverty at its roots, and we just

         18  kicked off this morning, so I can't tell you what

         19  the recommendations will be. We would certainly

         20  welcome suggestions from you and other Council

         21  members, is what we should be focused on.

         22                 CHAIRPERSON VANN: Thank you. And I

         23  appreciate what you're saying. And that the fact

         24  that the City over time have been espousing that

         25  they are trying to address poverty in our City.
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          2                 And of course, obviously, we have not

          3  been successful, and this goes beyond the Bloomberg

          4  Administration. I'm talking about the City of New

          5  York have not been successful in addressing those

          6  problems because they continue.

          7                 And probably, and I think they have

          8  been well intended Mayors who probably have this not

          9  knowing how to do that, but there is a tendency to

         10  keep doing the same things over again, and they keep

         11  getting the same results, and they have not been

         12  positive.

         13                 So, what I am suggesting is that

         14  maybe you need to try something a little different,

         15  like the Empire Zone, the federal Empowerment Zone,

         16  all have as part of their mission, you know,

         17  providing employment in getting to this problem, you

         18  know, people out of poverty. But the approach always

         19  seems to be that we will create, you know, tax

         20  credits and find ways to encourage businesses to set

         21  up and expand, and therefore, they will hire more

         22  people, and as they hire more people, the people who

         23  are unemployed will get the jobs, you know, it's a

         24  very indirect system that doesn't seem to work, you

         25  know, really.
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          2                 A few more people get employed, you

          3  know, it's good. It's not that it's not good, but it

          4  hasn't been effective.

          5                 What I am trying to get at, if we

          6  would see the neighborhoods where you have the high

          7  concentration of unemployed, and focus there in

          8  terms of what do they need to make them employable?

          9  Some of them just need a job.

         10                 Some of them need some career

         11  training, some of them need the other things. But if

         12  we would focus there and coordinate the City

         13  agencies so that we can make sure that those people

         14  in those neighborhoods that we have identified, and

         15  we know from the census data, you know, exactly what

         16  their situation is, it is my belief that we will

         17  begin to really, really, really make a significant

         18  difference in the poverty rate in this City, or more

         19  profoundly stated, in the lives of people of the

         20  City who really would like to become

         21  self-sufficient, and have not had the opportunity

         22  for a lot of reasons.

         23                 So, it's more than a nuance. It's a

         24  different approach. What I think I would like to see

         25  you with Economic Development, as President, is to
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          2  help us to develop some system that would achieve

          3  that end. Does that make any sense to you?

          4                 MR. ALPER: Yes. We actually, I'll say

          5  two things. First, we actually have a PILOT program

          6  which will focus on Bedford Stuyvesant as the first

          7  neighborhood, which is a number of agencies and

          8  philanthropies getting together trying to do

          9  place-based focused economic development. It's

         10  training, it's job creation, it's to make sure that

         11  the retail environment is attractive and, you know,

         12  maximizing the assets in the neighborhood. It's a

         13  PILOT, we'll see how it works. We're working with

         14  Bed Stuy Restoration Corporation on that.

         15                 The other thing I would say is that,

         16  you know, we're supportive of having the Council,

         17  when you're doing Land Use reviews, talk to

         18  developers about what's appropriate in terms of

         19  local hiring.

         20                 One example is the Bronx Terminal

         21  Market Project in the South Bronx. An incredibly

         22  poor neighborhood, neglected for years, and Related

         23  Companies has agreed to do a fairly high local

         24  hiring, both for the construction jobs, as well as

         25  the permanent jobs. And we're very supportive of
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          2  that dialogue between the Council and the

          3  developers.

          4                 CHAIRPERSON VANN: All right, thank

          5  you. And I really think that is one of the ways to

          6  go whenever there is going to be a major -- well,

          7  the problem is in every community will not have a

          8  major economic development structure, but there may

          9  be a major structure somewhere in the City, and the

         10  people may be over here.

         11                 So, my thing is how do you connect

         12  the poor people over here with the jobs that's being

         13  established over here.

         14                 MR. ALPER: Well, I saw Commissioner

         15  Walsh sneak in behind me here. I think you'll

         16  probably talk to him after I finish here, because we

         17  work very closely with Small Business Services

         18  workforce folks to make sure that we do coordinate.

         19                 But we'd love input. If you have

         20  suggestions, please let us know.

         21                 CHAIRPERSON VANN: I have a lot and I

         22  look forward to working with you and Commissioner

         23  Walsh.

         24                 Thank you.

         25                 MR. ALPER: Thank you.
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          2                 CHAIRPERSON VANN: Thank you, Mr.

          3  Alper.

          4                 CHAIRPERSON WHITE: I have a question

          5  concerning the Mayor. The Mayor has an agreement

          6  with the Building and Construction Trade Council, in

          7  which there was a commitment of 40 percent of

          8  apprenticeship training slots to prepare minorities,

          9  women, veterans and high school grades for

         10  construction jobs to be generated and City projects.

         11                 What role, if any, does the EDC play

         12  in the Mayor's Commission on Construction

         13  Opportunities?

         14                 MR. ALPER: I was a full body member

         15  of the Commission, and went to all the meetings with

         16  the assembled commissioners, as was Commissioner

         17  Walsh and many others. It was really unprecedented.

         18  We had the unions, we had building owners and

         19  developers, we had City and State and Federal

         20  officials all represented with a similar goal.

         21                 You know, he unions historically have

         22  not been as willing to engage in this.

         23                 We said we're going to have an

         24  aggressive program to create jobs. We're going to

         25  create building projects and developments. In
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          2  exchange, you have to work with us to make sure

          3  those jobs are available to all of our citizens.

          4                 I am very proud of the work the

          5  Commission did, and I think we're going to see some

          6  significant benefits coming out of it.

          7                 CHAIRPERSON WHITE: Under Local Law

          8  129, the Minority and Women Business Enterprise Law,

          9  does EDC have MWBE staff to help connect the jobs

         10  EDC capital projects will generate with people

         11  receiving construction-related apprenticeship

         12  programs or training?

         13                 MR. ALPER: First, we work extremely

         14  closely with SBS on that. We have right now an open

         15  position. The person we had in the job resigned

         16  recently and we are trying to find a replacement for

         17  that specific position. So, I'm hoping we'll find

         18  that replacement very shortly, and we work every day

         19  with SBS to make sure that we are in fact trying to

         20  connect minority women, returning veterans, other

         21  people who have been disadvantaged for other reasons

         22  to do the jobs we're creating.

         23                 CHAIRPERSON WHITE: Okay, thank you.

         24                 Chairman Yassky, please.

         25                 COUNCIL MEMBER YASSKY: Thank you,
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          2  Chair White.

          3                 Good morning, Mr. President.

          4                 I have just a couple of kind of

          5  ignorant questions, if you can help me.

          6                 The EDC line in the Preliminary

          7  Budget, if I get this, shows a $9 million allocation

          8  for EDC, it's 9.6 million, Fiscal 2007. In the

          9  presentation, your operating budget is, you say is

         10  approximately $60 million; what does that mean? Does

         11  that mean there's 9 million in tax money and another

         12  51 in --

         13                 MR. ALPER: I don't know where the 9

         14  million is. I'm looking at my budget --

         15                 COUNCIL MEMBER YASSKY: It says U of A

         16  number six, Economic Development Corp.

         17                 MR. ALPER: Do you know what that is,

         18  Tom?

         19                 MR. JONES: No. I think it's something

         20  that has to do with SBS. I can't identify that.

         21                 MR. ALPER: But the answer to your

         22  question, which I think was said when you were out

         23  of the room earlier, is we're not a City agency, and

         24  we use almost no tax levy. Our operations are

         25  self-funded, and the sources of revenue include land
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          2  sales, transaction fees, and rental income from

          3  properties we manage. We use essentially no tax

          4  levy. We're not really a City agency. We're a

          5  not-for-profit public benefit corporation.

          6                 The $9 million, it's not a familiar

          7  number to me, but it must be a pass-through for

          8  something else.

          9                 COUNCIL MEMBER YASSKY: Well, as I

         10  understand it, your aide there is correct. This is

         11  in this --

         12                 MR. ALPER: Tom Jones.

         13                 MR. JONES: Hello. Tom Jones.

         14                 COUNCIL MEMBER YASSKY: So this is in

         15  the Small Business budget. There's a line item for

         16  EDC $9 million.

         17                 MR. JONES: It's a combination of

         18  programs that we can provide a breakdown to you at a

         19  further time if you want. But the majority of it is

         20  $5 million for operations of GIPEC, Governors

         21  Island. There's some small programmatic aspects for

         22  the Red Hook project and so forth.

         23                 COUNCIL MEMBER YASSKY: Okay. So, it's

         24  $9 million worth of programs that you write EDC

         25  operations --
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          2                 MR. JONES: That's correct.

          3                 COUNCIL MEMBER YASSKY: The $60

          4  million then, is that equal to the revenue, the

          5  revenue sources you listed there, land sales, rental

          6  income.

          7                 MR. ALPER: Transaction fees.

          8                 COUNCIL MEMBER YASSKY: Transaction

          9  fees; does that generate more than 60 million or

         10  exactly 60 million?

         11                 MR. ALPER: It varies year-by-year. We

         12  have, for example, it's complicated, IDA, which is a

         13  State entity that EDC basically does the manpower

         14  for, we have a contract with IDA. IDA charges the

         15  transaction fees. There's a fund balance in IDA,

         16  we're under the IDA statutes able to use that fund

         17  balance for things like consulting studies and

         18  economic development studies.

         19                 EDC charges IDA a fee, it's $5

         20  million?

         21                 MR. JONES: No, 6 million.

         22                 MR. ALPER: Six-million dollars. It

         23  changes based on the manpower that's required.

         24                 Property sales through our contracts

         25  of the City, the majority of that goes back into
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          2  OMB. So, we basically charge transaction fees for

          3  certain things, and OMB has rights to receive excess

          4  property sales. Rental income, you know, we hope to

          5  make a profit. Our goal isn't just to make a profit,

          6  though. For example, at Brooklyn Army Terminal, you

          7  know, we know that the highest and best use, in

          8  terms of value is probably housing today, like it is

          9  every place else in the City. Our goal there is to

         10  both make a profit, but more importantly to provide

         11  important space for industrial companies, so we try

         12  to make sure our mission is balanced.

         13                 I think we had a surplus last year?

         14                 MR. JONES: Yes, a small surplus last

         15  year. The majority to continue is basically the land

         16  sale properties, such as the CDBG sites, the site

         17  5B, you know, we sold it for 115 million, 110

         18  million this year, all that money goes right back to

         19  the City. And under our contract payments to the

         20  City, it leaves us with a small operating balance to

         21  continue into the next year if we plan appropriately

         22  for the upcoming transactions.

         23                 COUNCIL MEMBER YASSKY: Okay. So, just

         24  again, I know this is great elementary stuff, in the

         25  last year, what was the revenue, what was the total
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          2  revenue from that? Just one you said is 115, so how

          3  much is returned to the City?

          4                 MR. ALPER: Of the 115? All of it.

          5                 COUNCIL MEMBER YASSKY: No, I mean

          6  from all the revenue sources combined, if the 60

          7  million for operating expenses, then how much is

          8  returned to the City, to OMB, as you put it?

          9                 MR. JONES: It depends. It changes

         10  year to year.

         11                 COUNCIL MEMBER YASSKY: How about last

         12  year?

         13                 MR. ALPER: David, it's complicated

         14  because, for example, site 5B and C, were both under

         15  CD money?

         16                 MR. JONES: Yes.

         17                 MR. ALPER: They were both Community

         18  Development Block Grant money, so the proceeds go

         19  back and have to be spent for that purpose.

         20                 Our budget is unusually complicated.

         21  We can get you the numbers.

         22                 You have the surplus number for last

         23  year?

         24                 MR. WRIGHT: (Not identified for the

         25  record.) I think it was approximately $50 million.
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          2                 COUNCIL MEMBER YASSKY: From EDC?

          3                 MR. ALPER: Yes.

          4                 COUNCIL MEMBER YASSKY: Then that goes

          5  into the general fund and shows up in some revenue

          6  line?

          7                 MR. ALPER: Again, some of it is

          8  Community Block Grant money, so that's going back

          9  into Community Block Grant pool, some of it goes

         10  back in the general fund. This is a much longer

         11  conversation which we'll be glad to have with you.

         12                 COUNCIL MEMBER YASSKY: Okay, very

         13  well.

         14                 MR. ALPER: It is complicated, given

         15  the nature of our business.

         16                 COUNCIL MEMBER YASSKY: And the $60

         17  million operating budget; can you give me any more

         18  specificity about that? How does that break down?

         19                 MR. ALPER: Sure.

         20                 You guys have it?

         21                 MR. JONES: No, I don't have it with

         22  us. But --

         23                 COUNCIL MEMBER YASSKY: You don't have

         24  that with you did you say?

         25                 MR. JONES: I'm sorry?
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          2                 COUNCIL MEMBER YASSKY: You don't have

          3  that with you, did you say?

          4                 MR. JONES: That's correct.

          5                 I'll be happy to share with you the

          6  rough idea of it is that it is for PS, OTPS --

          7                 COUNCIL MEMBER YASSKY: What

          8  functions? I mean, can you break that down to

          9  functions?

         10                 MR. ALPER: Three-hundred and sixty

         11  employees approximately. The line functions include

         12  real estate, which is real estate development, it

         13  includes property management, it includes capital

         14  programs for the construction management projects.

         15                 We have a Client Services Division

         16  that includes client coverage, those are the

         17  industry desks that get to know countries around the

         18  world.

         19                 It includes a financing group, that

         20  is the group that actually runs the IDA to provide

         21  our financial incentives.

         22                 It includes a structuring group which

         23  is like a Corporate Finance Department that

         24  structures transactions.  When a company comes to us

         25  and wants benefits, we make sure that we're getting
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          2  our money's worth out of it.

          3                 The third group is the infrastructure

          4  group. Infrastructure includes energy, telecom and

          5  transportation.

          6                 And then in addition we have a

          7  variety of other areas like economic research,

          8  strategic planning, special projects which

          9  coordinates some of the broader cross agency, cross

         10  city projects. We have a legal staff. We have my

         11  friend Mr. Jones here and his colleagues here on the

         12  administrative side, and we do a lot of funding

         13  agreements.

         14                 So, we have compliance officers, we

         15  have contract officers. Three-hundred sixty people

         16  in total and the bulk of our expenses are personnel

         17  expenses.

         18                 COUNCIL MEMBER YASSKY: And I won't go

         19  through each one of those, but just to take one, you

         20  have an order of magnitude, let's take property

         21  management function, how much has that function

         22  absorbed in the budget? For internal purposes you

         23  must --

         24                 MR. ALPER: We make a profit in

         25  property management, which is our goal, because we
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          2  pay our other expenses. We can get it for you. We

          3  have detailed financials, we'd be happy to share

          4  them with you. Take an aspirin first, because it's

          5  convoluted.

          6                 COUNCIL MEMBER YASSKY: Done. Well,

          7  that's free coffee downstairs.

          8                 Do you, in doing your intern budget,

          9  do you look at things like do your property

         10  management expenses, how they compare to the

         11  industry, for example? I mean, do you have a sense

         12  if you do that more efficiently, less efficiently or

         13  about the same?

         14                 MR. ALPER: I have a monthly meeting

         15  with my budget staff, and Chief Financial

         16  Administrative Officer is back behind me here, John

         17  Cirolia. And we look, first we look at, we have a

         18  monthly budget and an annual budget. We look at how

         19  we're doing relative to that, in terms of revenue

         20  and expenses. Recognizing some of our revenue is

         21  lumpy, you know, property sales happen when they

         22  happen and we can estimate when they're going to

         23  happen, but if a project gets delayed, you know, it

         24  could be tens of millions of dollars that gets moved

         25  out.
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          2                 We do some benchmarking, that to be

          3  honest, property management, our goal really isn't

          4  profit motive.

          5                 COUNCIL MEMBER YASSKY: I'm not

          6  talking about that, as you pointed out that's

          7  profits, revenue less expenses, and you may not

          8  always be looking to maximize revenue.

          9                 MR. ALPER: We're trying to maximize

         10  jobs in New York City.

         11                 COUNCIL MEMBER YASSKY: Indeed, but

         12  certainly on the expenses side, there benchmarking

         13  ought to be appropriate, right?

         14                 MR. ALPER: We do --

         15                 COUNCIL MEMBER YASSKY: Do you do some

         16  of that?

         17                 MR. ALPER: We do. And we believe

         18  we're actually very efficient in our operations, but

         19  we'd be happy to share it with you.

         20                 COUNCIL MEMBER YASSKY: I'd be

         21  curious. I'd like to see that. Thank you.

         22                 MR. ALPER: Any time.

         23                 COUNCIL MEMBER YASSKY: I wanted to

         24  talk about PILOTs for a minute.

         25                 MR. ALPER: Sure.
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          2                 COUNCIL MEMBER YASSKY: I remember

          3  there was a fair amount of discussion a year or so

          4  ago about the PILOTs that, and I, again, forgive me,

          5  I don't know if it's accurate to say come in through

          6  EDC. I think it's not, that's not quite how it

          7  works. But you administer PILOT agreements when

          8  PILOTs are paid to --

          9                 MR. JONES: Department of Finance.

         10                 COUNCIL MEMBER YASSKY: The Department

         11  of Finance.

         12                 MR. ALPER: So -- go ahead.

         13                 COUNCIL MEMBER YASSKY: So those don't

         14  show up in the EDC budget then?

         15                 MR. ALPER: Not unless that is the

         16  source of funding. Let me explain PILOTs briefly,

         17  because there was some confusion about our role in

         18  it.

         19                 PILOTs, Payment In Lieu of Taxes,

         20  whether it's property or sales tax, is an incentive

         21  tool we have. And the way we end up with a PILOT is,

         22  the only way we can abate property tax, for example,

         23  we have to take ownership in some form, either a

         24  lease hold or a fee interest in a property. We then

         25  do a mirror transaction with the company that wants
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          2  the incentive.

          3                 And in lieu of property taxes, it's

          4  now government-owned property, in lieu of property

          5  tax, they make a payment to us.

          6                 Our job, IDA's job and EDC's job is

          7  simply to figure out the right level of PILOTs.

          8  Through an agreement with OMB that goes back many

          9  years, the PILOTs then end up going into an escrow

         10  fund and going into OMB.

         11                 It was never our direction. Our

         12  funding comes from OMB. So, if OMB decides that

         13  PILOT funds, the best source of funding for a

         14  project, that was their choice to make and we would

         15  use PILOT funds. We've used historically very

         16  little. We've used I think PILOT for midtown

         17  community court. Help my memory here, there were two

         18  or three projects like that.

         19                 MR. JONES: Red Hook Community Court

         20  House, the Area Maintenance Programs.

         21                 MR. ALPER: It was not a lot of money

         22  relative to our budget or relative to the level of

         23  PILOTs being collected. So, the PILOT changes had no

         24  impact on our operations whatsoever.

         25                 COUNCIL MEMBER YASSKY: Okay. So, do
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          2  those revenues and expenses show up somewhere, they

          3  show up elsewhere in the budget, in whatever agency

          4  there's funding?

          5                 MR. ALPER: Those revenue expenses.

          6                 COUNCIL MEMBER YASSKY: You said OMB

          7  decides to use PILOT revenue to fund some project, I

          8  don't know what it would be.

          9                 MR. ALPER: It depends on the project.

         10  You know, we have publicly open board meetings,

         11  whether it's IDA or EDC or Executive Committee, and

         12  if you attend those, you'll see on each of the

         13  project board items, you'll see a source of funding.

         14  You may see the capital budget, it may be EDC

         15  programmatic funds, it may be PILOT, that's what OMB

         16  decides.

         17                 And then in terms of the revenue --

         18                 COUNCIL MEMBER YASSKY: So bear with

         19  me just on that part. In that situation, let's take

         20  Red Hook Community Court you say is funded by a

         21  PILOT?

         22                 MR. JONES: That's correct, about

         23  300,000.

         24                 COUNCIL MEMBER YASSKY: Is that

         25  somewhere in the budget document? In the preliminary
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          2  budget document that you submit to us?

          3                 MR. ALPER: It would show up as a

          4  programmatic expense, and it would show up.

          5                 MR. JONES: It will show up in our

          6  internal financial plan. I can't speak to how OMB

          7  projects it in the City's financial plan. And I

          8  don't believe they forecast it in the City's

          9  Financial Management System.

         10                 COUNCIL MEMBER YASSKY: It doesn't?

         11                 MR. JONES: I don't believe so. But

         12  it's a question OMB would have to be asked.

         13                 MR. ALPER: It must show up somewhere,

         14  though.

         15                 COUNCIL MEMBER YASSKY: I guess my

         16  question, you know, what I'm getting at, as you

         17  know, is whether PILOT revenue is, and expenses are

         18  still treated as off-budget or have been moved

         19  on-budget. It sounds like they're still treated as

         20  off budget.

         21                 MR. JONES: I think they're off budget

         22  with strict reporting requirements. I believe Office

         23  of Management and Budget is responsible through

         24  providing the City Council report on those

         25  transactions throughout the year.
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          2                 MR. ALPER: It's always been on budget

          3  for us. It goes through our budget and is very

          4  visible. You know, I don't remember the exact

          5  agreement that the Council made with OMB, but it was

          6  -- wasn't there a bucket?

          7                 This is Jason Wright.

          8                 MR. WRIGHT: Hi. As far as where the

          9  PILOTs are recorded, we will record on our financial

         10  plan if PILOTs are approved, such as the Red Hook

         11  Community Court House. It would show up in the

         12  City's financial plan under Agency 801, which is

         13  SBS, as well as EDC.

         14                 I know that, I believe the Department

         15  of Finance would need to put in their financial plan

         16  the amount that would go from the trustee for the

         17  PILOT agreements, where a PILOT is being paid from

         18  IDA PILOTs that go onto the general fund every year.

         19                 So, I mean, there shouldn't be

         20  anything off budget, and in the agreement, the MOU,

         21  with OMB and the City Council and I think the Law

         22  Department, if there is something that's going to be

         23  funded outside of that, it comes back to you and a

         24  resolution is needed.

         25                 COUNCIL MEMBER YASSKY: Okay, thank
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          2  you. Thank you very much.

          3                 CHAIRPERSON WHITE: Thank you very

          4  much.

          5                 Council Member James.

          6                 I wish to, before you do your

          7  questioning, acknowledge the presence of Council

          8  Member Brewer.

          9                 COUNCIL MEMBER JAMES: Good morning,

         10  Mr. Alper. Thank you for the meeting that you were

         11  gracious to grant me last week, I believe.

         12                 I have a series of questions. I'll

         13  try to be brief, Mr. Chairperson.

         14                 First let me begin with some

         15  governance issues.

         16                 EDC is governed by State Statute?

         17  What is it's governing statute?

         18                 MR. ALPER: EDC is a not-for-profit

         19  public interest corporation, so we're probably

         20  governed by a bunch of statutes.

         21                 We are governed by the not-for-profit

         22  laws of the State of New York.

         23                 COUNCIL MEMBER JAMES: So, basically I

         24  guess what I'm asking, you were created by the

         25  State? You're a creature of the State?
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          2                 MR. ALPER: I don't have my General

          3  Counsel here today to answer that. I didn't know I

          4  was going to be asked about legal structure. We're a

          5  not-for-profit corporation, so we have the New York

          6  State not-for-profit laws. We have agreed to operate

          7  pursuant to the City Charter from those purposes.

          8                 So, for example, our compensation

          9  structure is consistent with the City's compensation

         10  structure. I'm a Mayoral appointee. We have a Board

         11  of Directors of both the EDC and IDA, which has a

         12  number of outside directors, as well as

         13  representatives of elected officials.

         14                 We've agreed to abide by the Conflict

         15  of Interest laws for the City, so pursuant to the

         16  Charter. So, there are a bunch of different things

         17  that govern our operations.

         18                 COUNCIL MEMBER JAMES: I know IDA was

         19  created by the State.

         20                 MR. ALPER: IDA is a State entity.

         21                 COUNCIL MEMBER JAMES: Yes, it's a

         22  State entity.

         23                 What is your relationship with IDA?

         24  What's the connection?

         25                 MR. ALPER: I'm the Chairman of IDA,
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          2  and the IDA doesn't have any of its own staff. So,

          3  all the staff at IDA is EDC staff, which is why we

          4  had the $6 million fee that EDC charges IDA for

          5  staffing.

          6                 COUNCIL MEMBER JAMES: So, the IDA,

          7  would it be fair to say, is the fiscal conduit? And

          8  actually issues the bonds?

          9                 MR. ALPER: It is the issuer of bonds

         10  or the holder of property for doing a tax incentive

         11  deal, it's the entity that actually holds title, or

         12  lease-hold interest to convey benefits.

         13                 COUNCIL MEMBER JAMES: And IDA's

         14  property and any money that they may have, where is

         15  that recorded, if anywhere?

         16                 MR. ALPER: IDA is a corporation with

         17  a board of directors. We have audited financial

         18  statements that are publicly available. All of our

         19  meetings are open to the public. They have them

         20  usually the first Tuesday of every month.

         21                 COUNCIL MEMBER JAMES: And because

         22  it's a State authority, it's reflected in the State

         23  budget?

         24                 MR. ALPER: No, it's not a State

         25  Authority, I don't believe. It is reflected in IDA's
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          2  balance sheet and income statement, and we have

          3  expenses which are primarily EDC contract expenses.

          4                 And the Board authorizes the fund

          5  balance to be used for studies, for example.

          6                 COUNCIL MEMBER JAMES: But it's not

          7  reflected, you just said it's not reflected in the

          8  State, is it reflected in the City's budget?

          9                 MR. ALPER: Only to the extent that --

         10  I may ask Jason to come back -- but only to the

         11  extent that we have money flowing from IDA through

         12  EDC for personnel, or we're using IDA funding

         13  balance to fund studies.

         14                 COUNCIL MEMBER JAMES: Okay.

         15                 MR. ALPER: Environmental studies,

         16  consulting studies.

         17                 Did I get that about right, Jason?

         18                 MR. WRIGHT: Yes, you did.

         19                 MR. ALPER: I've actually never been

         20  asked budget questions before a budget hearing. This

         21  is unusual.

         22                 COUNCIL MEMBER JAMES: I'm sorry. I'm

         23  just trying to get an idea in my head where, just

         24  governance issues and legal structure.

         25                 MR. WRIGHT: It wouldn't show up in
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          2  the State's budget because IDA doesn't necessarily

          3  reflect any revenue for the State. As Andy

          4  mentioned, we fully staff it. What would show up in

          5  the City's budget is money that goes to the general

          6  fund from PILOT --

          7                 COUNCIL MEMBER JAMES: So it's a

          8  stand-alone authority and it issues its own report,

          9  and I guess IDA --

         10                 MR. WRIGHT: I don't think it's an

         11  authority technically --

         12                 COUNCIL MEMBER JAMES: It's an agency.

         13                 MR. ALPER: It's an agency, yes.

         14                 There's a State IDA act that governs

         15  all State IDAs. You know, virtually every county in

         16  the State has an IDA, or most of them. New York is

         17  unique in many ways. We have five counties,

         18  obviously, and one IDA.

         19                 COUNCIL MEMBER JAMES: For each

         20  county?

         21                 MR. ALPER: No, we have one IDA. New

         22  York City IDA.

         23                 COUNCIL MEMBER JAMES: (Not using

         24  microphone.) Thank you.

         25                 Can you turn to page four on your
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          2  projector? I just want to show you something.

          3                 What about the thought of a PILOT

          4  program where you would create a tax increment

          5  financing zone, where all of the zones generated

          6  from Downtown Brooklyn could be directed towards the

          7  rest of the borough, particularly the outer borough

          8  of Brooklyn where you have high rates of

          9  unemployment and you've got high rates of poverty?

         10  What about that?

         11                 MR. ALPER: Well, first of all, I

         12  don't think it's fair to say these are luxury

         13  projects. We think they all create important jobs,

         14  they create construction and permanent jobs.

         15                 I mentioned before we have a PILOT

         16  program focused on Bedford Stuyvesant. That was the

         17  location we chose as a PILOT location to really look

         18  at how a bunch of City agencies and the private

         19  sector, including philanthropies like Rockefeller

         20  Foundation worked with us to target neighborhoods

         21  that would benefit from a concerted effort to create

         22  jobs, improve the neighborhoods, improve the

         23  neighborhoods, reduce poverty, improve education.

         24  So, I believe we are making some attempts.

         25                 But it really is not fair to
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          2  characterize these projects as luxury projects. This

          3  screen is only projects above $100 million each, so

          4  by definition they're going to be in higher economic

          5  density areas.

          6                 You know, Downtown Brooklyn Plan is

          7  not luxury. We're trying to create more commercial

          8  space so we don't lose jobs to New Jersey.

          9                 COUNCIL MEMBER JAMES: Well, most of

         10  the projects I've been intimately involved with, and

         11  I've spoken to all the developers, and I have to

         12  disagree with you.

         13                 The large majority of the housing

         14  generated by all of these projects will be luxury.

         15                 And let me also go on to say that I'm

         16  not going to argue with you that Bedford Stuyvesant,

         17  your PILOT program for the most part will be

         18  focusing on social services, and there is no major

         19  economic development project, as far as I know, in

         20  Bedford Stuyvesant, in Brownsville, in East New

         21  York, Bushwick, and in those communities where we've

         22  got large, the poverty rate has exceeded the

         23  national level, and again --

         24                 MR. ALPER: Well, if you have a

         25  specific proposal, we'd love to hear it.
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          2                 COUNCIL MEMBER JAMES: Sure.

          3                 MR. ALPER: We are interested and

          4  anxious to do what we can to reduce poverty,

          5  obviously, and create good jobs for all New Yorkers.

          6  So, we'd love to hear your suggestions.

          7                 COUNCIL MEMBER JAMES: Again, the idea

          8  of a tax increment financing zone for all of the

          9  taxes generated in the Borough of Brooklyn will go

         10  back to the Borough of Brooklyn, particularly where

         11  you've got pockets of poverty.

         12                 MR. ALPER: Let me just react to that,

         13  because I don't think that that concept will work

         14  for OMB. I actually don't think it works for the

         15  City, because what you want to do is putting more

         16  money back into Manhattan. If you use it as a

         17  precedent, you're going to basically keep the

         18  economic concentration where it currently is.

         19                 I think we're better off looking not

         20  at sources but at uses. Let's figure out where we

         21  can invest money and make a difference. I think this

         22  Administration has proven we're willing to make

         23  investments where we think there's a good payoff for

         24  our citizens. So, let's focus on the uses and how we

         25  can make a difference and let the funding follow
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          2  that.

          3                 COUNCIL MEMBER JAMES: I would like to

          4  have further discussion with you.

          5                 Let me also say that all of these

          6  major projects is also going to have an impact on

          7  the diversity of Downtown Brooklyn, which has

          8  resulted in displacement of poor people and

          9  low-income people and moderate-income people, and

         10  we're already seeing it each and every day, in my

         11  district office, as well as the office of

         12  Assemblyman Roger Green, Senator Velmin Montgomery

         13  and Congressman Townsend, Major Owens, the number

         14  one issue was displacement, and it's going to result

         15  in -- it will not only have impacts politically, but

         16  socially and demographically and economically in

         17  Downtown Brooklyn, and we've got to do more to

         18  address the issue of affordable housing and all of

         19  these as-of-right projects. We've got to look at

         20  making a dent in all of these as-of-right projects

         21  and forcing developers to build more affordable

         22  housing.

         23                 That being said, let me go on to my

         24  favorite project, Atlantic Yards. I see that there

         25  is $508 million. Let me get to the page.
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          2                 $508 million set aside for required

          3  City matches and joint initiatives with the State on

          4  various projects, one project being Atlantic Yards.

          5                 It's my understanding that last year

          6  we set aside I believe $500 million for the project;

          7  is that true?

          8                 MR. ALPER: I don't believe so. I

          9  thought it was 100.

         10                 COUNCIL MEMBER JAMES: I'm sorry 100

         11  million. So, there's another 100 million, or is this

         12  a rollover from last year, since we did not use that

         13  100 million?

         14                 MR. ALPER: Same 100 million. There's

         15  no additional money.

         16                 COUNCIL MEMBER JAMES: No new money?

         17                 MR. ALPER: No new money.

         18                 COUNCIL MEMBER JAMES: Okay, so it's a

         19  rollover.

         20                 And let me just talk about the

         21  construction jobs. I know that the Mayor with

         22  Congressman Rengal and others talked about this

         23  initiative to create construction opportunities. And

         24  I know that there has been much fanfare from Forest

         25  City Ratner about the construction jobs.
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          2                 The reality is that the companies

          3  will actually employ people. And right now there is

          4  no agreement from the companies to employ anybody

          5  from the neighborhood.

          6                 And, so, the question that I have is,

          7  and I know everyone talks about apprenticeship

          8  opportunities, but I have at least on a monthly

          9  basis, at least 50 to 100 men with union cards

         10  coming to my office who are unemployed. So, the

         11  question is, how do you get people who live in the

         12  neighborhood who actually have union cards employed

         13  on projects in their own neighborhoods? Is there any

         14  suggestion to that?

         15                 MR. ALPER: I don't have a specific

         16  suggestion. Commissioner Walsh might.

         17                 COUNCIL MEMBER JAMES: I'll get to

         18  him.

         19                 He's next.

         20                 MR. ALPER: I'm sure he's looking

         21  forward to it.

         22                 COUNCIL MEMBER JAMES: So there's no

         23  --

         24                 MR. ALPER: I don't know enough about

         25  how, you know, the union card matches up to the
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          2  jobs. I just can't address the specifics of your

          3  question.

          4                 It's an important question.

          5                 COUNCIL MEMBER JAMES: Yes.

          6                 MR. ALPER: I acknowledge the

          7  importance of it. I just don't know how to address

          8  it.

          9                 COUNCIL MEMBER JAMES: You know,

         10  everyone talks about apprenticeship opportunities

         11  like as if that's the panacea, but that's really

         12  not. The reality is that once you become an

         13  apprenticeship, it really doesn't open up the door.

         14  And, again, I have 100 men who can attest to that.

         15                 Coney Island, I see, again, I don't

         16  know if I should be directed it to you or to Mr.

         17  Walsh, but the $21.2 million that was transferred

         18  from the Brooklyn Stadium Amateur Sports Complex in

         19  Coney Island which has been put on hold

         20  indefinitely, can you shed some light on this

         21  Brooklyn Stadium Amateur Sports Complex?

         22                 I can recall when I worked in Albany

         23  with Councilman, then Assemblyman Al Vann, there was

         24  a sportsplex being designed in Coney Island, and

         25  I've always argued that if in fact you put in an
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          2  arena in Brooklyn, it should go in Coney Island,

          3  it's more suited for that was where it was

          4  originally planned.

          5                 And, so, this $21.2 million

          6  transferred from this entity, can you speak a little

          7  bit as to what that is, or what that was supposed to

          8  be?

          9                 MR. ALPER: I can speak a little bit

         10  to the Coney Island development process. There is

         11  the Coney Island Development Corporation, a

         12  13-member board, which includes EDC, City Planning,

         13  local elected officials, community members. Right

         14  now they're going through a planning process,

         15  they've hired Architect Tonica (phonetic), an

         16  architectural and planning firm, to do urban design

         17  work. There's a little bit of money, I think. What

         18  is it, $5 million? Coney Island. The planning money?

         19                 MR. JONES: Yes, $5 million.

         20                 MR. ALPER: So, $5 million is being

         21  spent right now for planning. The Sportsplex money

         22  is essentially on hold. The view is that we want to

         23  look at an overall plan for Coney Island, to try to

         24  bring back its glory. It's a very, very poor

         25  neighborhood, as you know. It's got a great history
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          2  and heritage, so the Development Corporation is

          3  working with Architect Tonica to come up with a

          4  plan, at which point there will be a decision made

          5  about what the best use of funds is.

          6                 COUNCIL MEMBER JAMES: And, again, if

          7  we are successful in Atlantic Yards in our

          8  litigation, I would urge you to consider taking the

          9  arena from Downtown Brooklyn, which, again, is all

         10  about location location location, and consider

         11  putting it in Coney Island. I think it's better

         12  suited in Coney Island, as opposed to the crossroads

         13  of Brooklyn.

         14                 You talk about partnerships. Your

         15  economic development update on page 11, and, again,

         16  you mention Mets, Yankees, Governors Island,

         17  Atlantic Yards and Hudson Yards.

         18                 So, Atlantic Yards, who are your

         19  partnerships on Atlantic Yards? What are the

         20  partners on the project?

         21                 MR. ALPER: It's the City and State

         22  together, as I think you know, and we have many City

         23  partners, including the City Planning and the

         24  Department of Transportation and others.

         25                 COUNCIL MEMBER JAMES: Okay.
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          2                 Is your agency, I forget, is it your

          3  agency or Small Business that has jurisdiction over

          4  the film industry?

          5                 MR. ALPER: Really neither. It's the

          6  Mayor's Office of Film, Theater and Broadcasting.

          7                 COUNCIL MEMBER JAMES: Okay.

          8                 MR. ALPER: We worked, our structuring

          9  staff worked the design with Kathryn Oliver, the

         10  Incentive Program, but once we designed it it's

         11  administered through the Mayor's Office of Film,

         12  Theater and Broadcasting, quite ably, I might say,

         13  it's been quite successful.

         14                 COUNCIL MEMBER JAMES: Okay.

         15                 And can you also speak about

         16  Randall's Island and Water Park, which I've heard

         17  much about, which I think is a fabulous idea.

         18                 Is there money in the budget for

         19  that?

         20                 MR. ALPER: If I remember.

         21                 What do we have in Randall's Island

         22  in total now?

         23                 MR. JONES: Overall budget is about

         24  $65 million.

         25                 COUNCIL MEMBER JAMES: Sixty-five
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          2  million. My nieces and nephews are really excited

          3  about this.

          4                 MR. ALPER: Randall's Island Sports

          5  Foundation, which is like Central Park Conservancy

          6  tries to oversee the island, has a number of

          7  programs. They're trying to renovate the fields.

          8  They were originally targeting I think 70 or 71

          9  fields to be renovated. It will be probably like 65

         10  when they finish the layout. They are asking the

         11  private schools that use the fields to help pay for

         12  that, and which will also help the public schools

         13  that use them.

         14                 The water park is an important part

         15  as an amenity, but also to generate revenue. So,

         16  they have a very ambitious program that we've been

         17  working with them on.

         18                 COUNCIL MEMBER JAMES: And again,

         19  during our meeting last week we talked about BAM and

         20  BAM LDC and the concerns of the community with

         21  respect to LDC and the fact that the arts and

         22  culture as part of that project are not reflected in

         23  their project, they don't reflect the diversity of

         24  the district that I represent. And there is an

         25  organization, Concerned Citizen's Coalition, that is
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          2  very interested in sole sourcing some of that land

          3  to an organization which reflects the community, and

          4  I would look to you to have further discussions with

          5  you about that. I look forward to having further

          6  discussions with you about that.

          7                 Nothing further. Thank you, Mr.

          8  Chairperson, or Chairpersons.

          9                 CHAIRPERSON WHITE: Thank you.

         10                 Council Member Brewer.

         11                 COUNCIL MEMBER BREWER: Thank you very

         12  much.

         13                 You have a terrific staff working on

         14  broadband. The question is how much, this is a

         15  budget and oversight hearing, and I know that you're

         16  working on six or seven different zones where there

         17  could hopefully be more opportunities for those

         18  businesses where there may not be cable, et cetera.

         19                 But obviously, as you look at some of

         20  these projects and what is your thought in terms of

         21  expanding working with the private sector? Not

         22  necessarily using public money, but perhaps using

         23  public resources, in terms of buildings or ways in

         24  which being creative.

         25                 In other words, other cities, I think
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          2  you've noticed, are doing this, they're doing it

          3  sometimes with the private sector, sometimes with

          4  the public sector, it's a combination, it's a

          5  hybrid, but I didn't hear any discussion of this in

          6  your testimony.

          7                 MR. ALPER: This is Kate Ascher.

          8                 COUNCIL MEMBER BREWER: We love Kate

          9  Ascher. She wrote a very good book.

         10                 MS. ASCHER: I can't escape from that

         11  book at the moment, unfortunately.

         12                 But in answer to your question,

         13  Council Member Brewer, we are doing a number of

         14  things. We are aware of all of the different cities

         15  that have chosen one or another approaches to

         16  expanding generally Wi-Fi.

         17                 I'm not sure if the staff that you

         18  complimented have actually shown you an outline for

         19  a brief assessment we're going to do, to take a look

         20  at whether one or another approaches that other

         21  cities have embraced is appropriate here.

         22                 As you know, we work closely with the

         23  private sector. We want to make sure they stay with

         24  us as we move to expand broadband. So, we're

         25  commissioning that study, and I hope that it will be
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          2  done very quickly, and that should basically give us

          3  some sense as to which of those approaches, if any,

          4  is appropriate here. How the private sector feels

          5  about any initiative that we undertake.

          6                 We are committed to the expansion of

          7  broadband, it may be that the Philadelphia model or

          8  the San Francisco model is appropriate, it may not

          9  and we may have to carve a different path.

         10                 COUNCIL MEMBER BREWER: Okay. I'm just

         11  saying, as you do some of these deals, perhaps they

         12  could be part of the discussion.

         13                 MR. ALPER: Some of the projects I

         14  talked about?

         15                 COUNCIL MEMBER BREWER: Correct.

         16                 In other words, there is always a

         17  possibility of doing the piecemeal. So, if you

         18  obviously work with a developer as part of a

         19  project, it could also enhance other lower income

         20  parts of the community. That's obviously my goal and

         21  I assume your goal.

         22                 MS. ASCHER: I think that's a really

         23  good idea.

         24                 COUNCIL MEMBER BREWER: It's got to be

         25  part of the discussion. Right now when I ask them
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          2  they are not even discussing that. They will do it,

          3  if requested, perhaps. It has to be part of the

          4  discussion.

          5                 MS. ASCHER: That's something we

          6  should maybe talk a little bit more about. But it is

          7  a good idea.

          8                 COUNCIL MEMBER BREWER: Okay, second

          9  is green buildings. I do commend the Dirst family

         10  for their incredibly pervasive building structure

         11  that is green, from the toilets to the roof. And my

         12  question is, are any of these, is it economically

         13  feasible, is it part of the discussion? I'm aware of

         14  lead, I know that, but that doesn't cover

         15  everything. And I'm just wondering, NYSERDA,

         16  up-front money, part of the deal? I just want to

         17  know where we are with that issue? There are many

         18  approaches to it.

         19                 MR. ALPER: I've have Kate chip in

         20  also, she's knows a lot about this. Economic

         21  feasibility is interesting. There is clearly a

         22  construction premium for a green building and Dirst

         23  is, that building is incredible.

         24                 COUNCIL MEMBER BREWER: It is

         25  incredible.
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          2                 MR. ALPER: What we're actually seeing

          3  or beginning to see is that tenants are willing to

          4  pay a premium for green buildings. It's not

          5  universally so, and some of the developers are more

          6  willing to take the risk than others, but I think as

          7  awareness grows, we have CEOs and Boards of

          8  Directors who are willing to pay a premium to be in

          9  a green building. So, I'm actually optimistic, but,

         10  Kate, you actually know more of the specifics.

         11                 MS. ASCHER: I just wanted to add that

         12  it is something that's now being incorporated into a

         13  lot of our fees for projects that we control. We're

         14  also working with a number of City agencies as part

         15  of a sustainability effort that's working across a

         16  number of different City agencies, and on behalf of

         17  City Hall, to take a look at how we can move ahead

         18  faster with green buildings and particularly a

         19  number of other aspects of what will be then the

         20  Mayor's sustainability initiative.

         21                 COUNCIL MEMBER BREWER: I'm hoping we

         22  can have more hearings on this, because that is

         23  true. I know it's discussion, but it's not

         24  pervasive. It's not across the board. I have great

         25  respect for the Zecken Office (phonetic), not one of
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          2  your buildings, it's a huge one up in my district.

          3  There's not one aspect of that building that's

          4  green. Not anything. They don't need to. Why should

          5  they? And it cost more up-front. I think it's good

          6  in the end, the Dirst have convinced me, and I think

          7  others, that it pays off in the long-run, it

          8  certainly does for our City. But I'm just saying,

          9  it's not part of the discussion with any developer I

         10  talk to.

         11                 MS. ASCHER: Okay. Well, it is a part

         12  of the discussion that we have with a number of our

         13  developers, and it's certainly something where the

         14  City should be leading as a role model. I think we

         15  recognize that.

         16                 COUNCIL MEMBER BREWER: Okay. So, I

         17  think it needs to be more discussed, I would say.

         18                 MR. ALPER: Yes. And also meet with

         19  the Land Use Committee, because, you know, the vast

         20  majority of projects we don't really touch. You

         21  know, we touch projects where there are major

         22  incentives --

         23                 COUNCIL MEMBER BREWER: I'm talking

         24  just about yours.

         25                 MR. ALPER: Yes. And we do have a
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          2  bias, and we try and make sure the RFPs reflect a

          3  preference for --

          4                 COUNCIL MEMBER BREWER: So, all of

          5  these that were listed have been part of the RFP,

          6  the green aspect has been part of the RFP? Or is

          7  this in the future?

          8                 MR. ALPER: I don't want to represent

          9  all, but my guess is that all or most of them have

         10  been.

         11                 COUNCIL MEMBER BREWER: Okay, more

         12  discussion.

         13                 MR. ALPER: Yes.

         14                 COUNCIL MEMBER BREWER: And then just

         15  finally the employee issue. I know that it is mostly

         16  a small business discussion about neighborhood first

         17  source, but my question is how do you work with

         18  small business? In other words, if you have not just

         19  ones that are in the ground, ones that are, you

         20  know, projected for the future, what is the

         21  relationship with the one-stops, with the Department

         22  of Labor, wherever there are City programs, HRA,

         23  that could in fact feed people into your projects

         24  where that developer has made a commitment to hire,

         25  how does that relationship work?
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          2                 MR. ALPER: I will give you a headline

          3  and ask Commissioner Walsh when he comes up next to

          4  give you the details of it. But, you know, I'll say

          5  two things. We first try to use our workforce

          6  strategically. We turn workforce development on its

          7  head a little bit by saying let's look at growth

          8  industry around the country that may not be here

          9  fully, and let's figure out what skill set they need

         10  to be successful, and let's train that workforce so

         11  we'll actually, you know, work with Commissioner

         12  Walsh and his colleagues and say let's figure out

         13  what skill sets we can use to attract jobs here.

         14  That's one and that's at this point more conceptual

         15  and practiced. We've talked a lot about it and tried

         16  to figure out how to make that a reality.

         17                 Specifically, it's really

         18  project-by-project.

         19                 For example, in both Yankee Stadium

         20  and the Bronx Terminal Market there is a Buy Bronx

         21  Program that we work with the developers and the

         22  Borough President and the local elected officials,

         23  Council members on to make sure that it's not just

         24  construction jobs, it's also stuff that people have

         25  to buy to build these projects gets bought locally.
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          2                 The cruise industry. We're working

          3  with SBS to make sure that when these giant ships

          4  come in that as they, you know, they have to buy a

          5  lot of stuff, it's a floating hotel, we want to make

          6  sure they purvey locally, rather than bring stuff up

          7  from Florida, that they're actually buying produce

          8  and toilet paper and whatever else they need on the

          9  ships locally. So, it really is project-by-project.

         10                 We have huge opportunities and we've

         11  got a great dialogue with Commissioner Walsh to try

         12  and do that.

         13                 COUNCIL MEMBER BREWER: Okay, I

         14  appreciate that. I know we're going to be having a

         15  hearing on it in the future, but I'm just -- I think

         16  there could be more done. Obviously, the City

         17  University of New York, I assume is working with you

         18  on some of the skill sets so they could train. In

         19  talking to individuals working in this field, there

         20  is good effort but lots of work to be done.

         21                 Thank you very much.

         22                 MR. ALPER: Thank you.

         23                 CHAIRPERSON WHITE: Council Member

         24  Reyna.

         25                 COUNCIL MEMBER REYNA: Thank you, Mr.
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          2  Chair.

          3                 I just wanted to take this

          4  opportunity to speak to Chairman Alper concerning

          5  the MWBE piece.

          6                 Legislation was passed in December

          7  and we're getting started on making sure that

          8  Minority and Woman-owned Business Enterprises are

          9  going to have opportunities in the procurement

         10  process in the City of New York.

         11                 I just needed to find out how your

         12  office and who on your executive team will be

         13  assigned to linking with the Administration as to

         14  who are the folks getting certified, registered and

         15  utilization? Because at the moment I know that the

         16  SBS is on a marathon trying to make sure that

         17  they're going to be registering every known business

         18  that qualifies, but the next piece to that will be

         19  the utilization and securing that folks like

         20  yourself, who can open the doors for those

         21  particular individuals are going to be at the table.

         22                 MR. ALPER: This is John Cirolia, our

         23  Chief Financial Administrative Officer, who has

         24  oversight for this area. You have to press your

         25  button first.
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          2                 MR. CIROLIA: Good morning,

          3  Councilwoman.

          4                 As Andy mentioned earlier, the woman

          5  who was heading EDC's MWBE effort resigned recently.

          6  We have a couple of candidates in the pipeline. If

          7  you have any resumes you would like to send us, we

          8  would be happy to look at them as well.

          9                 We are working hand-in-glove on

         10  almost a weekly basis. We don't meet every single

         11  week, but we meet at least monthly, and we're in

         12  constant communication because this is a major

         13  initiative on our part. When we have a new candidate

         14  we're going to integrate them with our Contracts

         15  Department, with Project Management staff, see what

         16  needs to be incorporated in our current contracts

         17  above and beyond what's already there to increase,

         18  encourage, mandate, depending on what comes out of

         19  -- we're taking our lead from SBS, they're a major

         20  driver in this initiative, and we're making every

         21  effort to keep this moving ahead.

         22                 John Cirolia, Chief Financial

         23  Officer, Economic Development Corporation.

         24                 COUNCIL MEMBER REYNA: Thank you,

         25  John. I appreciate that.
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          2                 Currently there is no one particular

          3  person, but you're in the path of -- so you're

          4  taking the acting role?

          5                 MR. ALPER: Yes. There's an open to

          6  hire that reports to John, so we're trying to fill

          7  it. And if you do have resumes, we would love to

          8  find good people for that. It's a very important

          9  position for us.

         10                 COUNCIL MEMBER REYNA: Fantastic.

         11                 I want to just express how soon there

         12  is going to be IBZ areas created, thanks to the

         13  office, the newly-created office of industrial -- I

         14  always ruin the name, but you know who I'm talking

         15  about, Carl Humms's department, and linking the

         16  local subcontracting portion, main contractors, if

         17  possible, throughout the City of New York,

         18  registered from these areas are going to be a very

         19  necessary streamlined process that needs to take

         20  place where your office can facilitate a lot of the

         21  procurements.

         22                 For instance, you had just mentioned

         23  the cruise line industry, and a lot of those

         24  cruiseships are going to need subcontractors. So,

         25  we're hoping to link.
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          2                 I want to find out if this is

          3  something you've already started, as far as

          4  discussions with Carl Humm and these newly-created

          5  zones, in how to supply your office or vice versa,

          6  whatever needs to take place to know that we have

          7  local vendors in these areas.

          8                 I, in particular, Chairman, have an

          9  industrial park, and in the past I've always asked

         10  how does your Department act as a resource to these

         11  industrial parks? Other than the commercial

         12  revitalization piece, there is really not much in

         13  your Department where there is a real facilitation

         14  of resources.

         15                 Unless you can tell me otherwise?

         16                 MR. ALPER: Well, I would guess we

         17  talk to Carl Humm at least once a day. He is now, we

         18  made him ex-officio member of the IDA Board, so he

         19  comes to every Board meeting where we're talking

         20  about projects and incentives. So, we can really

         21  make sure that, you know, the person the Mayor

         22  charged with industrial policy is at the table every

         23  time we're at the table to discuss projects. And I

         24  think we're making progress. We can always make more

         25  and we're always looking for suggestions.
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          2                 COUNCIL MEMBER REYNA: And my last

          3  comment to you, in the last four years throughout

          4  this budget process I've continued to refer to the

          5  Mademoiselle Factory, and, unfortunately, the

          6  Mademoiselle Factory was sold three years ago from

          7  the mortgage holder, and this particular

          8  entrepreneur was able to purchase the property, he

          9  has at least, and he is in the midst of developing

         10  the area, not just that property but everything

         11  surrounding it.

         12                 I wanted to just make certain that

         13  where there's an opportunity for the area of

         14  Bushwick, as Council Member Tish James had

         15  mentioned, you know, in the North Brooklyn area, not

         16  to take away from the Central Brooklyn piece, but

         17  I've always mentioned how there's a lack of shopping

         18  areas.

         19                 We have our local BIDs, they're

         20  struggling and we need anchors. There were anchor

         21  projects or programs that never took off, or very

         22  slowly taking off, that we'd like to see EDC take a

         23  proactive role, and I'm not certain at what point do

         24  we connect to be able to supply that. But I need

         25  your help and the Mademoiselle site is a perfect
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          2  entity to start anchoring what we're referring to.

          3                 MR. ALPER: Is that a City-owned site?

          4                 COUNCIL MEMBER REYNA: It was built in

          5  the eighties with IDA bonds.

          6                 I don't know whatever happened to

          7  those bonds. I know that the factory went bankrupt.

          8  It was supposed to provide that void of factory

          9  jobs, and no longer are factories remaining in the

         10  City of New York.

         11                 MR. ALPER: We can look into it. And

         12  with respect to BIDs, Commissioner Walsh and SBS

         13  oversee the BIDs, so we will be able to talk to you

         14  about that in a few minutes.

         15                 COUNCIL MEMBER REYNA: I've spoken to

         16  Commissioner Walsh, I need you.

         17                 MR. ALPER: We don't oversee the BIDs.

         18                 COUNCIL MEMBER REYNA: I'm not

         19  referring to BIDs. I'm referring to this specific

         20  site.

         21                 MR. ALPER: Okay, I'm not familiar

         22  with the site, though, so we'll have to look into it

         23  for you.

         24                 COUNCIL MEMBER REYNA: Fantastic. I

         25  think that's a commitment to go tour the area.
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          2                 MR. ALPER: I have to look, I don't

          3  know what the site is, so I'll talk to my staff, and

          4  we'll talk to your office and understand what you're

          5  asking. I don't understand the question to be

          6  honest, so we will be glad to look into it with you.

          7                 COUNCIL MEMBER REYNA: Okay.

          8                 CHAIRPERSON WHITE: Council Member

          9  Palma.

         10                 COUNCIL MEMBER PALMA: Thank you, Mr.

         11  Chair.

         12                 President, I want to ask you a couple

         13  of questions on the Javits Center. The City made a

         14  commitment to contribute $350 million towards that

         15  project, and that was to be matched by the State; is

         16  that a fact?

         17                 MR. ALPER: Yes, $350 million to that

         18  project.

         19                 COUNCIL MEMBER PALMA: And has the

         20  State secured those funds from their end yet?

         21                 MR. ALPER: As far as I know, yes.

         22  There were several components. There was a State and

         23  a City capital grant. There was also a financing

         24  that was supported by a $1.50 per bed per night

         25  hotel tax. I know the State has gone ahead and done
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          2  a financing of $500 million securitized the hotel

          3  revenue. I can't tell you a the top of my head where

          4  the State's capital grant is, but that project is on

          5  track and it's about a $1.7 billion development and

          6  they're moving ahead with design at this point.

          7                 COUNCIL MEMBER PALMA: Then in the

          8  question you raised with Local Law 29 on MWBE, are

          9  the contracts that are going to be given out through

         10  that contract, is it going to be the same process

         11  for that project?

         12                 MR. ALPER: Well, it's a State

         13  project, so it will go through Empire State

         14  Development Corporation's minority hiring

         15  guidelines.

         16                 I can't tell you line for line how

         17  they are similar or different to Local Law 29, but

         18  it will go through the State's procurement process,

         19  not the City's. It's a State Corporation.

         20                 COUNCIL MEMBER PALMA: And the project

         21  is City and State project.

         22                 MR. ALPER: Again, it's a State

         23  corporation. We've agreed to provide funding because

         24  we believe that the tourism industry is so readily

         25  important to the City in terms of job creation and
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          2  revenue. But it is a State project.

          3                 COUNCIL MEMBER PALMA: So, once it's

          4  complete, is the State going to own this project?

          5                 MR. ALPER: They own it now, they'll

          6  own it in the future, yes.

          7                 COUNCIL MEMBER PALMA: So the revenues

          8  from that will go --

          9                 MR. ALPER: The revenue from the

         10  Javits Center. Yes, the revenues or losses from the

         11  Javits Center accrue to the State Corporation. What

         12  the City gets, very importantly, is the taxes and

         13  revenue from all the visitors. We had 40 million

         14  visitors in New York City last year, tourists, and

         15  the impact in our economy is enormous. Restaurants,

         16  hotels, shopping, Broadway shows, museums, all

         17  benefit from that tourist flow. Javits is currently

         18  the 17th or 18th largest convention center in the

         19  country, which I don't know how we got there. We're

         20  the biggest City in the country and we had the 17

         21  largest convention centers. We have to fix that, and

         22  we are fixing that.

         23                 COUNCIL MEMBER PALMA: So after the

         24  completion of the project we'll still continue to

         25  get all the monies from the taxes, and that still
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          2  stays the same?

          3                 MR. ALPER: I'm sorry?

          4                 COUNCIL MEMBER PALMA: Once the

          5  project is completed, we'll continue as is now,

          6  getting the monies that we get from the taxes?

          7                 MR. ALPER: We get our share of sales

          8  tax. We get our share, you know, some are State

          9  taxes and some are City taxes, but we get the

         10  employment taxes from our citizens who are employed

         11  in these industries. There is no change in the tax

         12  structure, and we're making investment in a very

         13  important facility, to expand the facility and

         14  increase tourism and convention business.

         15                 COUNCIL MEMBER PALMA: Thank you.

         16                 Thank you, Mr. Chair.

         17                 MR. ALPER: You're welcome.

         18                 CHAIRPERSON WHITE: Council Member

         19  Vann.

         20                 CHAIRPERSON VANN: Yes, this is my

         21  second bite at the apple. My last one.

         22                 You mentioned a number of questions

         23  you sort of deferred to SBA --

         24                 MR. ALPER: SBS.

         25                 CHAIRPERSON VANN: SBS. You're paying
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          2  attention. You passed that test. Very good. All

          3  right.

          4                 However, you know, you're the one

          5  that control all the projects. I mean, you know,

          6  they don't stand up to what you're able to do, the

          7  number of economic projects that you actually

          8  control. So, in terms of job creation, in targeting

          9  those jobs in spreading out this development in the

         10  local communities, that's not SBS's responsibility,

         11  I would think that it would be yours.

         12                 You know, I'm a little confused as

         13  thinking SBS should do things that I think would be

         14  perfectly under your purview.

         15                 MR. ALPER: No, the questions I was

         16  answering had to do with workforce investment money,

         17  workforce investment board, workforce activities,

         18  that is 100 percent in SBS's jurisdiction.  When the

         19  Mayor merged workforce investment activities into

         20  SBS, SBS took responsibility. We work every day, you

         21  know, we're in the same building, our staffs get

         22  together constantly, but the workforce, the federal

         23  workforce money goes to SBS, not to EDC.

         24                 CHAIRPERSON VANN: Okay. Council

         25  Member Reyna's MWBE --
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          2                 MR. ALPER: I'm sorry?

          3                 CHAIRPERSON VANN: There is no MWBE

          4  office within your organization, Economic

          5  Development Company?

          6                 MR. ALPER: Yes, there is.

          7                 CHAIRPERSON VANN: There is.

          8                 MR. ALPER: Mr. Cirolia testified to

          9  that our Chief Financial Administrative Officer has

         10  in his, within his group an MWBE officer, the

         11  position is currently vacant. We are looking for

         12  resumes. So, if you have suggestions for us, let Mr.

         13  Cirolia know.

         14                 CHAIRPERSON VANN: Is it a one-person

         15  unit?

         16                 MR. ALPER: There's one officer in

         17  charge of MWBE for us, correct.

         18                 CHAIRPERSON VANN: And how many people

         19  are part of the unit, that office?

         20                 MR. ALPER: Well, our contracts

         21  people, procurement, we have people throughout the

         22  agency that are involved in the activity.

         23                 CHAIRPERSON VANN: How many again?

         24                 MR. ALPER: You have to understand,

         25  the principle responsibility in the City rests on
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          2  SBS, and we are supportive, we work with them 100

          3  percent, we make sure when we have projects, that

          4  we're doing all we can to have local hiring and

          5  hiring for people who need the opportunities.

          6                 CHAIRPERSON VANN: Mr. Alper, how big

          7  is your administrative staff?

          8                 MR. ALPER: How big is my

          9  administrative staff?

         10                 CHAIRPERSON VANN: Yes.

         11                 MR. ALPER: The total EDC headcount is

         12  360 people currently, plus or minus one or two.

         13                 CHAIRPERSON VANN: I'm sorry?

         14                 MR. ALPER: 360 is the total EDC

         15  staff.

         16                 CHAIRPERSON VANN: How many of those

         17  are, would you consider high-level administration?

         18                 MR. ALPER: What do you mean by

         19  high-level administration.

         20                 CHAIRPERSON VANN: How do you define

         21  it?

         22                 MR. ALPER: It's not a term I use. I

         23  don't know what you mean by "high-level

         24  administration."

         25                 CHAIRPERSON VANN: So, you only
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          2  respond to things that you know?

          3                 MR. ALPER: Yes, I try not to --

          4                 CHAIRPERSON VANN: What is your

          5  cabinet? What is your executive committee? What is

          6  your top administrative staff?

          7                 MR. ALPER: My executive committee

          8  includes my General Counsel, my Chief Financial

          9  Administrative Officer, my head of real estate, my

         10  head of client services, my head of infrastructure.

         11                 CHAIRPERSON VANN: Six, seven,

         12  whatever it is.

         13                 MR. ALPER: Yes.

         14                 CHAIRPERSON VANN: How many of them

         15  are African-American?

         16                 MR. ALPER: Of that group, one.

         17                 CHAIRPERSON VANN: One?

         18                 MR. ALPER: One, my General Counsel.

         19                 CHAIRPERSON VANN: What percentage for

         20  300-member whatever organization are

         21  African-American.

         22                 MR. ALPER: I can't tell you off the

         23  top of my head. I don't have the statistics.

         24                 CHAIRPERSON VANN: Any percentage?

         25                 MR. ALPER: I don't have the
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          2  statistics.

          3                 CHAIRPERSON VANN: Two percent?

          4                 MR. ALPER: I can get it for you. I

          5  don't have it off the top of my head.

          6                 CHAIRPERSON VANN: You can let me

          7  know.

          8                 MR. ALPER: I'd be glad to.

          9                 CHAIRPERSON VANN: Two concerns I'll

         10  leave you.

         11                 In Bed Stuy, for instance, the

         12  community itself has shown a lot of moxy in bringing

         13  businesses into the area. For instance, the Bed Stuy

         14  Restoration with the help of the community brought

         15  in FoodTown Supermarket, we had no really support

         16  from the City Administration on that.

         17                 We were able to bring in Applebees

         18  restaurant, family restaurant, if you're familiar

         19  with that franchise, with no real really support

         20  from the Administration. Home Depot has recently

         21  established a thing there, and the Administration

         22  got a lot of play, but in reality we got no real

         23  support other than, you know, expressing pleasure

         24  that it was happening so on and so forth.

         25                 It would be helpful to me that

                                                            86

          1  ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

          2  perhaps this is something you could do, that of the

          3  businesses that the community itself was able to

          4  bring in, if you could see that they could share

          5  some of the benefits that exist in the zones, maybe

          6  like the empire zone or the other zones, all of the

          7  benefits you make available when you're trying to

          8  bring businesses into our City and so forth. Even

          9  though they're here, they need the same type of

         10  benefit that we extend to those that we're trying to

         11  bring here. Is that something we could follow up on

         12  that perhaps is doable?

         13                 MR. ALPER: Sure, the empire zones are

         14  SBS, and the IDA is always happy to provide

         15  incentives when justified through our incentive

         16  programs, and again we coordinate that with SBS.

         17  Some of the programs are administered by SBS, some

         18  are administered by us.

         19                 In general smaller businesses tend to

         20  go through SBS. We do a lot of not-for-profit

         21  financing, industrial expansion incentives through

         22  IDA, but the empire zone program is through SBS.

         23                 CHAIRPERSON VANN: Okay. My query was

         24  not whether or not it comes through those zones,

         25  because Bed Stuy is not in either of those zones,
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          2  but we want it to benefit from the type of benefits

          3  to extend in those zones. They're not in the zone,

          4  but can they get some of the benefits from the City?

          5  That's what I'm saying.

          6                 MR. ALPER: I can answer the question

          7  generally. There are very specific regulations about

          8  where we can provide incentives.

          9                 For example, IDA has some

         10  prohibitions against doing retail projects, so where

         11  we have tools legally, they're there to be used.

         12                 We've actually done roadshows. We'd

         13  be happy to brief you and your staff on our

         14  incentive programs. You know, our goal is to use

         15  them to our benefit, to the City's benefit.

         16                 CHAIRPERSON VANN: And also the

         17  benefit of the community.

         18                 MR. ALPER: We're frustrated that, you

         19  know, it's hard to get the word out, so we'd be glad

         20  to brief you and your staff on tools we have and

         21  have you help us make use of them.

         22                 CHAIRPERSON VANN: Thank you, Mr.

         23  Alper.

         24                 CHAIRPERSON WHITE: Chairman Yassky.

         25                 COUNCIL MEMBER YASSKY: Thank you. And
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          2  just briefly, a couple of things I couldn't get to

          3  before. One is, your capital budget includes I think

          4  about four and a half million for the Brooklyn

          5  Cruise Terminal, which is, as you know, a project

          6  I'm very, very excited about, and I think will have

          7  very significant benefits for the City.

          8                 I just want to ask you, if you could

          9  clarify, if you could, whether that is a project

         10  that you see as displacing the container terminal,

         11  or co-existing, and I thank you, Ms. Ascher for

         12  participating.

         13                 And the reason I'm asking you to

         14  clarify is, I have two articles that I was just

         15  looking at from the paper yesterday, one of the --

         16  the New York Times quotes Mayor Bloomberg as saying

         17  "We're trying to keep a port facility, a container

         18  facility, in Brooklyn, and there is a need for it,

         19  but I think just if you look at the land, there is

         20  never going to be the kind of land you need to build

         21  an enormous one." That's Mayor Bloomberg's words as

         22  quoted by the Times. And then AM Newspaper, AM New

         23  York quotes Ms. Jannell Paterson, they identify as a

         24  spokeswoman for EDC, saying "The Cocoa jobs are

         25  low-paying and labor-intensive, the new uses we're
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          2  looking into will provide better jobs for the same

          3  workers." Which I don't want to put words in

          4  anybody's mouth, I read those suggesting more

          5  displacing.

          6                 So, can you tell me whether you see,

          7  when the Mayor says we're trying to keep a port

          8  facility, container facility in Brooklyn and there

          9  is a need for it, does that mean that's the policy

         10  to have the container terminal co-exist with the

         11  cruise terminal?

         12                 MR. ALPER: Let me talk about specific

         13  uses. Are goal is to create jobs, that's our

         14  mission. We know that marine industrial jobs are

         15  very important. We also know that right now the

         16  operations on the piers are incredibly low job

         17  intensity. There's a huge amount of misinformation

         18  out there, I see some in your quotes as well. I

         19  don't know where your numbers are coming from, but

         20  if you check with official sources, there are

         21  approximately 110 jobs on piers, I guess it's right

         22  now 7 through 10. We keep hearing the number 600,

         23  that number we cannot verify the official sources,

         24  which is New York Shipping Association. I would

         25  encourage you to call them and check the numbers
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          2  yourself, 110 jobs, 128 acres, less than one job per

          3  acre.

          4                 Our issue isn't job creation. Our

          5  issue isn't the kind of facilities. Our goal is to

          6  create the maximum number of jobs and the highest

          7  quality jobs per acre.

          8                 The article is talking about

          9  condominium projects, I don't know what you're

         10  talking about, frankly. Maybe you were misquoted, I

         11  don't know.

         12                 COUNCIL MEMBER YASSKY: No, I

         13  certainly didn't say anything about that.

         14                 Yes, the article quotes some of the

         15  workers from the port saying, you know, cocoa is not

         16  condos. That was not position. Just to clarify,

         17  since you raised it --

         18                 MR. ALPER: Sure.

         19                 COUNCIL MEMBER YASSKY: And I think I

         20  have been very clear and consistent is I do see real

         21  jobs there. The numbers here in the paper use it,

         22  again, 623 people. If that's wrong, I'd love to be

         23  correct on that, and I will follow-up with New York

         24  Shipping Association.

         25                 MR. ALPER: Yes, you should. The
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          2  number they have, which is the only official source

          3  I know about, is 110. You know, I've asked this

          4  question many times and have never gotten a straight

          5  answer. If you just look at the level of activity,

          6  it's really not that great. All jobs are important

          7  to us.

          8                 COUNCIL MEMBER YASSKY: I've said I

          9  see jobs, and whether it's 100 or three or 600, and

         10  it's important to know what the real number is --

         11                 MR. ALPER: Yes.

         12                 COUNCIL MEMBER YASSKY: If indeed

         13  there is a proposal that creates more jobs than that

         14  would be the right answer, and I would, of course I

         15  would support that.

         16                 My position has been let's not shut

         17  down a growing certain enterprise that's employing

         18  people until there's something in place to replace

         19  it.

         20                 MR. ALPER: Well, let me give you a

         21  real live example. On Pier 7, which is as you know

         22  in dispute between the Port Authority, which

         23  controls the Pier and the American Stevadorian

         24  Warehousing. Again, the numbers we have is that ASI,

         25  American Warehousing has 110 jobs, maybe 120, maybe
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          2  100, but somewhere in that zip code for their entire

          3  operation.

          4                 We have one user, Phoenix Beverage,

          5  which has said they would like to be on Pier 7. They

          6  are importer and exporter of beverages, the largest

          7  importer of Heinekin and Amstel Beer, and that's a

          8  use that makes sense. The cargo comes in, stays in

          9  New York City. They have 400 jobs on that one pier

         10  alone. If we could get the current tenant who the

         11  Port Authority believes their rights have expired,

         12  they're in litigation, they're still in the pier.

         13  So, 400 jobs for that one use alone. Every time we

         14  do an RFP in the waterfront, we have multiple

         15  respondents who create high-quality jobs in

         16  industries that make sense.

         17                 The issue that I personally have with

         18  the operation there now. It's low-job density and it

         19  doesn't make sense in the context of New York City.

         20  They bring containers in, 80 percent of the

         21  containers get put back on barges and go across to

         22  New Jersey, 25 percent of them get back on trucks

         23  and brought back to New York. It hurts the

         24  environment, doesn't create many jobs. It doesn't

         25  make sense.
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          2                 There's no rail network, unlike the

          3  Howland Hook Marine Terminal, the New York container

          4  terminal in Staten Island, which the Port Authority

          5  has even invested in, is growing dramatically

          6  because they have competitive advantage.

          7                 We need to find uses on the Brooklyn

          8  waterfront where we have competitive advantage. The

          9  current operation currently doesn't.

         10                 The other issue I have is just the

         11  way it's operated. You know, if you look at those

         12  piers, they should be transit sheds. The scarce

         13  resource we have is waterfront warehousing.

         14  Unfortunately the operation there, they bring cargo

         15  in that sits there for years, and that doesn't

         16  create jobs, it just -- it's a waste of warehouse

         17  space. It should be used for transit sheds.  The

         18  cargo that comes in, it gets moved wherever the

         19  users are, and there's turnover. You don't see that

         20  at the operations currently.

         21                 COUNCIL MEMBER YASSKY: Okay. Well, I

         22  don't want to try the chair's patience by debating

         23  whether or not a shipping terminal and a container

         24  terminal specifically is a good use of space. I do

         25  believe it is, but I'm not going to debate. I don't
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          2  want to, as I say, take more time.

          3                 I will point out, I think that what

          4  you just said, I understand it and it's a coherent

          5  position. I do think it's inconsistent with when the

          6  Mayor says we're trying to keep a port facility, a

          7  container facility in Brooklyn and there is a need

          8  for it, I would just submit that's not consistent.

          9                 MR. ALPER: It's not consistent at

         10  all. There is a need for cargo facilities, it's not

         11  clear the current location is a right location. It's

         12  also not clear it should be a major container.

         13                 What the Mayor meant by not a huge

         14  facility, right now, again, the ships come in,

         15  containers get put on barges and sent back to New

         16  Jersey, and then 25 percent of them come back to New

         17  York, that makes no sense. It requires a Port

         18  Authority subsidy, it puts more trucks on the road.

         19  There is no economic benefit for anybody. 110 jobs

         20  are all important, we know. I think we know we can

         21  create higher quality jobs for those workers, higher

         22  pay, higher benefit and more jobs if we can have

         23  more of a hand in making use of the waterfront.

         24                 We'd be glad to have you come in and

         25  talk to you about it. We've spent a lot of time. Ms.
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          2  Ascher here is the world's expert on this topic,

          3  and, you know, we are very confident based on our

          4  track record that we can create the right quality

          5  jobs on the Brooklyn waterfront.

          6                 COUNCIL MEMBER YASSKY: All right.

          7  Thank you, Mr. President.

          8                 CHAIRPERSON WHITE: Okay, I'm just

          9  going to ask you for a few questions. I want to

         10  thank you for your patience, and you'll be out of

         11  here in a moment.

         12                 The tax incentive deals, has EDC been

         13  following the US Supreme Court's consideration of

         14  the fairness of tax incentive deals?

         15                 In particular, the Supreme Court is

         16  considering whether Ohio's Investment Tax Credit

         17  Program is a violation of the Interstate Commerce

         18  Law, does the fact that the present EDC has largely

         19  moved away from relying on this type of a tax

         20  incentive led to development and minimizing the use

         21  of tax incentives reflected by objections to the use

         22  of tax incentive base development?

         23                 MR. ALPER: We have been following the

         24  Supreme Court case. I testified, almost four years

         25  ago now, about tax incentives. And I personally
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          2  really dislike tax incentives. I think that in a

          3  perfect world where we compete based on our

          4  competitive advantage, the reality is that every

          5  state right now has tax incentive programs.

          6                 We've I think been pretty disciplined

          7  about trying to use incentives to incentivize

          8  capital investment in job growth, not retention. It

          9  used to be called Corporate Welfare, and I think too

         10  often tax incentives are used to keep jobs that are

         11  already here, and, frankly, probably aren't moving.

         12  You know, it's a game of chicken. When a company

         13  comes to us with a large operation and says we're

         14  going to move, we have to make an assessment, and if

         15  we're wrong and the jobs do move, it's very

         16  expensive, in terms of taxes loss.

         17                 We have called a lot of bluffs. We

         18  have told people through our analytics and said, you

         19  know what? We don't think you need the incentives.

         20  We love you, but, you know, if you don't want to

         21  build, don't build and so far we've been right.

         22                 Personally, it would not hurt my

         23  feelings to have tax incentives outlawed. Right now

         24  they are a legal tool that are available, and as

         25  long as they're available we have to use them to
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          2  compete. But we try to be very, very moderate in our

          3  use of them.

          4                 CHAIRPERSON WHITE: EDC's January Plan

          5  included an additional $133 million for the

          6  development of the new Moynihan Train Station at the

          7  James A. Farley Post Office. The funds, 83 million

          8  in Fiscal '07, 50 million in '08, are in addition to

          9  the 10 million plan for '06 and 3 million in Fiscal

         10  Year '07. I understand that the 133 million in

         11  capital dollars are being used for hard costs, and

         12  potentially for position costs.

         13                 What is the current time line for

         14  construction? Have any contracts been let? Any

         15  subcontracts been let? What is the estimated

         16  economic impact on this project, including

         17  construction jobs and jobs created? Will there be a

         18  requirement for contractors to employ City labor?

         19  And what is the total percentage of contracts and

         20  subcontracts that will go through minority and

         21  women-owned businesses?

         22                 MR. ALPER: Well, MSDC, Moynihan

         23  Station Development Corporation, is a state entity.

         24  So, this project is being run by a subsidiary of

         25  Empire State Development Corporation. And, so, not
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          2  unlike the Javits Center, we have capital in it.

          3  It's an important project for the City among other

          4  things. It's a vital transportation hub, which has

          5  been under-invested in. So, we have capital in it,

          6  and we have a number, there are three, I believe,

          7  directors, City directors on the board, it's

          8  minority on the Board, but again, the procurement

          9  and the contracts are going through MSDC, not

         10  through the City.

         11                 The timing, I am not sure I have an

         12  update on. I know they are in active negotiation and

         13  design work with MS with Empire State Development

         14  Corporation. So, some of your questions I just can't

         15  answer because we're not driving the project.

         16                 CHAIRPERSON WHITE: When you get that

         17  information, could you supply it to me?

         18                 MR. ALPER: Sure. I'd be glad to.

         19                 CHAIRPERSON WHITE: I think that just

         20  one little piece about the Moynihan -- I mean the

         21  Javits Center.

         22                 MR. ALPER: Uh-huh.

         23                 CHAIRPERSON WHITE: The $350 million

         24  that we commit in City tax levy dollars, and it's a

         25  state project, but our investment is, as you said,
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          2  because we benefit from the tourism and the taxes,

          3  based on the business and the volume of people

          4  coming into the City of New York. But you said that

          5  the State has already committed it's $350 million

          6  for this fiscal year.

          7                 MR. ALPER: I don't know where it is

          8  in the State budget. I know the MOU that was signed

          9  has the City putting in 350, the State putting in

         10  350, and the State doing a financing doing a hotel

         11  tax, the hotel tax surcharge that Albany agreed to

         12  and the Hotel Association agreed to.

         13                 But I can't tell you specifically

         14  where it stands in the State budget process.

         15                 CHAIRPERSON WHITE: No, my concern is

         16  this: If we do not have the 350, $350 million in

         17  hand, then we might wind up the same way we were

         18  with the education budget, where we have already

         19  committed $350 million, okay? And we know the State

         20  will be forthcoming with its 350, but it doesn't.

         21  The same way they were supposed to commit X amount

         22  of millions of dollars to the educational system.

         23  And we come to a deadlock but the City tax levy

         24  dollars are committed and spent.

         25                 So, I would like to know to what
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          2  degree, if any, can we be assured, since they're

          3  still dealing with their budget which doesn't start

          4  until April 1st, where we are in terms of that

          5  commitment of that $350 million.

          6                 MR. ALPER: Well, I don't think --

          7  there won't be enough money to do the project

          8  without the City and State and the bond commitment.

          9                 Tom, do you have any more specifics

         10  you can tell on it?

         11                 MR. JONES: Sure. I mean, it's just a

         12  little rest of assurance. The $350 million that's

         13  going from the City is going to be transferred from

         14  us through a contract to the developer, or whatever

         15  the State entity. At this point we don't have any

         16  contracts in place. The money is just shown as a

         17  commitment by the City towards the project,

         18  therefore the risk is almost non-existent at this

         19  point.

         20                 MR. ALPER: The money won't be spent

         21  until there is sufficient money in place to build

         22  the project, which means that the State has come up

         23  with their money, we're not obligated to put money

         24  in. There's no project to build.

         25                 So, I agree with the concern in
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          2  general. I think specifically in this case, there is

          3  no real risk. We won't be able to spend our money

          4  until the State comes up with their money. So, I

          5  think we're okay on this one.

          6                 CHAIRPERSON WHITE: Okay. Thank you

          7  very much.

          8                 I would just like to say that in

          9  behalf of my colleagues, and listening to what my

         10  colleagues are saying, we are all in unison in terms

         11  of what our concerns are and being partners with the

         12  development of the City of New York, with individual

         13  projects in Councilpersons' districts, the amount of

         14  unemployment and under-employment with the amount of

         15  construction going on in areas, that is not

         16  benefitting those immediate communities,

         17  particularly of this industry. With the fact that we

         18  need to define what the word affordable is. I'm

         19  having a very difficult time in making that

         20  decision, and I won't even put you on the spot to

         21  ask you what affordable is.

         22                 For me affordable is what a person is

         23  willing and able to pay. And if housing stock and

         24  leases and all those things go up beyond what a

         25  person makes, it's no longer affordable.

                                                            102

          1  ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

          2                 So, in terms of the overall view, we

          3  have to ensure that to the best of our ability that

          4  all these projects as New York moves forth, that the

          5  citizenry is put in line with those jobs that's

          6  going to be made available. You speak about the

          7  waterfront and you speak about the freight. You

          8  know, we have to be concerned with are those loaders

          9  and unloaders their union employees. So, you're

         10  really not talking about developing any jobs,

         11  because those are union jobs.

         12                 So, how many of these contracts are

         13  let out in building these high-rises or other kinds

         14  of business are in effect union jobs? And if they're

         15  union jobs governing union contracts, then you

         16  really can't offer those type of jobs which pay a

         17  lot of money. So, now we're left with the

         18  lower-level jobs, okay? The lower-level jobs meaning

         19  those that go through a job center and get trained,

         20  et cetera, et cetera.

         21                 I think we need to take a look at

         22  opening up some entre to jobs that are not short

         23  term, but long term in duration, because

         24  construction jobs as you well know, once a building

         25  is up, the job is over.
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          2                 So, I think that the economics of the

          3  City, has to also have the character and the

          4  employment of the citizens in this City, or has to

          5  be viewed in the same category as a quality of life

          6  issue. Employment is a quality of life issue, the

          7  same way police is a quality of life issue, being

          8  able to walk the street. We have to have a real

          9  definition of the quality of life of the people

         10  living in the City of New York, being able to

         11  benefit from the growth of the City of New York and

         12  be able to live in the City of New York that they

         13  help to build.

         14                 And I offer that to you as my

         15  statement, my view, and we all want to have

         16  employment. Nobody wants to move and we want to move

         17  along with the pace of the City of New York, and I

         18  look forward to us moving in that direction with all

         19  of the programs that you have at your disposal, and

         20  we would be very willing to work along with you and

         21  with the Mayor to make this City a better place, but

         22  we've got to be all inclusive, and there has to be a

         23  steady line of communication from top to bottom and

         24  from left to right and we'll get along just fine.

         25  And as the Chairman of this Economic Committee, I
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          2  speak in behalf of the Committee to say that we're

          3  ready, willing and able to make constructive

          4  criticism to make our districts in our City be the

          5  finest in the world as it is.

          6                 I want to thank you for coming.

          7                 MR. ALPER: Thank you. We look forward

          8  to partnering with you.

          9                 CHAIRPERSON WHITE: Okay.

         10                 This part of the meeting is

         11  adjourned. I'd like to now turn this over to

         12  Chairman Yassky, who is the Chairperson of Small

         13  Businesses. Chairman Yassky.

         14                 CHAIRPERSON YASSKY: Chairman White.

         15  Thank you.

         16                 CHAIRPERSON WHITE: Chairman Yassky,

         17  let me go on record by saying that as Chairman of

         18  Economic Development Committee, I really want to

         19  give thanks to those who were in supportive roles

         20  for this portion of the meeting of the Economic

         21  Development Committee, and that was Latoya McKenney,

         22  Assistant Director of Finance, Michael Reed, Finance

         23  Analyst, Jonathan Rosenberg, Deputy Director of

         24  Capital Finance, Freddy Kaplan, Counsel for Economic

         25  Development Committee, and Dottie Conway,
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          2  Legislative Policy Analyst. I want to thank all of

          3  you.

          4                 CHAIRPERSON YASSKY: Thank you, Chair

          5  White.

          6                 (Hearing concluded at 12:10 p.m.)
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