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          2                 CHAIRPERSON FOSTER: We welcome our

          3  presidents of our libraries. Welcome, our presidents

          4  of our three libraries, to this yearly ritual. To my

          5  right is Council Member Michels from Manhattan and

          6  to my left is David Hoghe from our Finance

          7  Department, and here next to me is Ira Pers, our

          8  attorney, to make sure you will not say anything for

          9  me to sue you and I will not say anything for you to

         10  sue me.

         11                 Presidents, and your staff members,

         12  we welcome you here. Our other Council members will

         13  be coming back and forth during this session.

         14                 Would you introduce yourselves and

         15  tell us who is going to be first and introduce the

         16  people with you.

         17                 MR. LECLERC: Paul Leclerc, President

         18  of the New York Public Library.

         19                 MR. HOLMAN: Norman Holman with the

         20  New York Public Library.

         21                 MR. GOMEZ: I am Martin Gomez, the

         22  Executive Director for the Brooklyn Public Library.

         23                 MR. STRONG: I am Gary Strong, the

         24  Director of the Queens Borough Public Library.

         25                 Since I have the microphone, I guess
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          2  I will start out.

          3                 CHAIRPERSON FOSTER: All right. Thank

          4  you, Mr. Strong.  That is unusual for you.

          5                 MR. STRONG: That's true.

          6                 Before I begin my testimony, Mr.

          7  Chairman, I would like to introduce to you two

          8  librarians from Croatia, who are here visiting with

          9  us, and if they would please stand and be

         10  recognized. They are studying for five months at the

         11  Queens Library under a grant from the Open Society

         12  Institute, and I thought as part of the opportunity

         13  that they are taking with us to learn about

         14  libraries, that they needed to see the political

         15  side of what we do in terms of asking for our

         16  funding.

         17                 CHAIRPERSON FOSTER: Thank you for

         18  bringing them.

         19                 MR. STRONG: You are very welcome.

         20                 I am Gary Strong, the Director of the

         21  Queens Borough Public Library, and I would like to

         22  thank, in particular, Speaker Vallone, and the

         23  Queens Delegation of the City Council for their

         24  unwaivering support of one of the most basic

         25  institutions of our democracy, the public library.
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          2                 It is through the leadership of our

          3  Council members that we at Queens Library have been

          4  able to not only maintain our excellent service to

          5  the people of Queens, but to expand it to levels the

          6  citizens of the borough desperately need, loudly

          7  articulated by their continued record setting use of

          8  the library.

          9                 The Mayor's Executive Budget for FY

         10  2000 calls for a combined reduction of $11.3

         11  million. This is nearly a 20 percent drop in the

         12  library's budget and is the deepest single funding

         13  reduction ever proposed to the Queens Library.

         14                 If enacted, this reduction will

         15  result in the elimination of library staff

         16  positions, forcing branches to reduce their

         17  scheduled hours, signaling a return to a time when

         18  library service was considered expendable.

         19                 It is all together possible that it

         20  will mean a 40 percent decrease in days of service.

         21  Instead of our libraries being open six or seven

         22  days a week, they would be open only four days a

         23  week in most communities, with some branch libraries

         24  open only two to three days each week.

         25                 Residents in every community in the
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          2  borough would feel the effect as library users would

          3  be seriously prevented from accessing the

          4  information so necessary in today's world.

          5                 In response to your request, we have

          6  examined our budget extensively, that a cut of this

          7  magnitude would by necessity effect days of service.

          8  We do not have discretionary funding in our budget

          9  that equals $11.3 million.

         10                 In this past fiscal year, our

         11  circulation continued to grow unabated, with over 16

         12  million items circulated in FY '98. The Queens

         13  Library is once again the busiest library in the

         14  United States for a fifth year in a row. By the end

         15  of December, compared to the same period the

         16  previous year, we were experiencing a phenomenal 14

         17  percent increase in customer visits and a ten

         18  percent increase in circulation. Obviously this

         19  fiscal year is destined to be one of the busiest

         20  then in our history and we will far exceed last

         21  year's 16 million items circulated.

         22                 To bring it down on a daily basis,

         23  every single day 51,000 items are checked out, and

         24  over 48,000 people come through the doors of our 63

         25  sites. These sustained increases in the use of our
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          2  resources present an ongoing challenge to the City

          3  to continue to give the support to the service

          4  levels we at Queens Library are called upon to

          5  provide.

          6                 As an example of this use, it is

          7  worth noting that seven months to the day after it

          8  opened to the public the new Flushing Library

          9  celebrated its one-millionth visitor five months

         10  ahead of schedule, and with the opening this fall of

         11  the new Langston Hughes and South Jamaica branches.

         12  These successes are destined to continue. You will

         13  find additional information on the libraries capital

         14  needs attached to my written testimony.

         15                 Our new requests include funding to

         16  bring the Long Island City and Cambria Heights

         17  branches into construction and the new capital needs

         18  also include numerous other Council member requests

         19  for replacement, renovation and upgrades through our

         20  facilities boroughwide.

         21                 The library needs $1 million in new

         22  money next year just to address the increase in the

         23  usage of the collection. Instead the proposed budget

         24  would eliminate 18 percent of our City-funded

         25  library and materials budget.
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          2                 This means that 90,000 books would

          3  simply not be bought and we would be unable to

          4  replenish our supplies.

          5                 The proposed funding reductions make

          6  a bad situation even worse. I need not remind

          7  everyone here that books not bought by the library

          8  are books not read by children or other residents of

          9  Queens.

         10                 Buildings closed cannot provide

         11  homework assistance and cultural programs or provide

         12  access to new technologies.

         13                 One of the many other success stories

         14  of the Queens library is the Connecting Libraries

         15  and School Program, or CLASP. The program seeks to

         16  improve reading skills of children, while also

         17  encouraging them to make use of their local

         18  libraries. The proposed cuts to the budget would

         19  eliminate this program for 90,000 children. An

         20  average of nearly 600 children attend our latchkey

         21  programs which is a different program each day,

         22  providing a quiet, comfortable environment for

         23  children all over the boroughs to do their homework.

         24                 Programs vital to the development of

         25  our children I believe must be sustained. We don't
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          2  want our children roaming the streets, let's give

          3  them real opportunities like the Queens Library.

          4                 In the electronic information age,

          5  technology is the key to the universe. We are fast

          6  approaching the new millennium and we must ensure

          7  that the people of Queens get there with free access

          8  to the Internet and the resources within it. Should

          9  the proposed cuts be enacted, our users will no

         10  longer have speedy, uninterrupted access to this

         11  service. Without the highest level of technological

         12  sophistication supplied free to the people of

         13  Queens, an underclass of informationally

         14  disadvantaged residents would develop.

         15                 In addition to these deep proposed

         16  cuts to the library, the Executive budget calls for

         17  the establishment of a private partnership fund

         18  raising program. The goal of this program is to

         19  enhance the private sectors involvement in the

         20  funding of library services.

         21                 The proposal offers to give back $2.7

         22  million of the $11.3 million, the City support taken

         23  at Queens, if the Queens Library would raise a

         24  similar 2.7 million from private sources for

         25  operating budget needs.
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          2                 Free library service is a tradition

          3  in New York City. In 1901, Andrew Carnegie offered

          4  to construct and donate library buildings to the

          5  City of New York, if in return the City would enter

          6  into an agreement with a new corporation, the Queens

          7  Borough Public Library, and agreed to provide for

          8  the "ongoing support and maintenance" of free

          9  library service to the people of Queens.

         10                 In 1907, the newly formed corporation

         11  entered into such a contractual agreement with the

         12  City whereby the Queens Borough Public Library

         13  agreed to provide free public library service. The

         14  City then agreed to provide the public funding to do

         15  so.

         16                 Basic ongoing support of free library

         17  service is viewed by private funders as a public

         18  sector responsibility. Perspective donors are

         19  rarely, if ever, interested in funding what is

         20  perceived as core library services, the cost of

         21  staffing and operations.

         22                 However, we have learned that

         23  prospective donors are interested in supporting new

         24  and innovative programs and services at Queens,

         25  which are not viewed as government responsibility,
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          2  such as leading edge technology to provide enhanced

          3  access to electronic information and for special

          4  programs for children.

          5                 Allow me to reinforce the need for

          6  the restoration of the 11.3 million in cuts

          7  currently being proposed for the Queens Library.

          8                 We are very appreciative that the

          9  City Council voted to fully restore the cuts being

         10  proposed. The Council's important vote also added

         11  3.9 million in new funds above the 41.1 million

         12  restoration for all three systems. The Queens

         13  Library will realize approximately 1.2 million of

         14  this additional support.

         15                 In addition, I would like to call

         16  your attention to the operating budget needs

         17  document attached to my testimony which enumerates

         18  the additional funding necessary to provide quality

         19  library service that all of Queens deserves.

         20                 The Queens Library, along with the

         21  City Council, remains committed I believe to the

         22  purchase of library materials to keep our

         23  collections current, to maintain the building and

         24  technological infrastructure, to expand the

         25  libraries and schools program to all remaining
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          2  districts within Queens, and to protect service

          3  hours, as well as the expansion of access to

          4  services.

          5                 We want very much to keep pace with

          6  advances in technology but we must also keep

          7  librarians salaries competitive. We cannot afford to

          8  lose quality people who are for many the face and

          9  voice of our library, because we cannot afford to

         10  pay them appropriately.

         11                 In closing, we appreciate the action

         12  of the City Council in restoring these cuts and

         13  adding new funding, recognizing the library's

         14  presence as an increasingly used public resource.

         15                 We count on your support to stand

         16  fast, our government of the people supports its

         17  libraries, as a measure of how that government

         18  supports its people. Funding public libraries is one

         19  of the fundamental purposes of this government.

         20                 I know Queens residents can count on

         21  the City Council to ensure that the Queens Library

         22  enters the new millennium as the world class library

         23  that it is.

         24                 Thank you.

         25                 CHAIRPERSON FOSTER: Thank you.
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          2                 MR. LECLERC: Chairman Foster, Mr.

          3  Holman and I are very pleased, as always, to appear

          4  before your Committee this afternoon.

          5                 The fact that library service and

          6  quality are now so naturally linked in the minds of

          7  New Yorkers is in large measure due to the

          8  investments that have been made by the City Council

          9  in the New York Public Library and in our sister

         10  institutions over the past six years.

         11                 With your help and your leadership

         12  and those of the Speaker, we hope now to protect and

         13  to build on those investments.

         14                 If enacted, the cuts that are

         15  proposed in the Fiscal Year 2000 Executive Budget

         16  would move us decidedly in the opposite direction.

         17                 Before we get to the impact of these

         18  cuts, let me briefly outline a vision of how the

         19  partnership or a partnership between the Council and

         20  the New York Public Library can continue to grow.

         21  This is a vision I think that strengthens the

         22  library's role in providing essential services that

         23  enhance the quality of life in the neighborhoods of

         24  New York City.

         25                 It is a vision as well that allows
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          2  the library to continue to improve services for the

          3  16 million New Yorkers who visit our libraries every

          4  year, and for the millions more who access library

          5  resources electronically every day of the year and

          6  every night of the year.

          7                 First, CLASP: With the help of the

          8  Council, the Connecting Libraries and Schools

          9  Project or CLASP is now firmly established and

         10  connects nearly a quarter of a million school

         11  children, as well as their parents, caregivers and

         12  teachers with their neighborhood branch libraries

         13  and the New York Public Library system.

         14                 CLASP, which is now operational in

         15  eight school districts in the Bronx, Manhattan and

         16  Staten Island, introduces its participants to

         17  opportunities for lifelong learning through the use

         18  of Public Library's resources. The program is

         19  working.

         20                 In the last three years, attendance

         21  in branches served by CLASP has increased by 30

         22  percent and circulation has increased by 20 percent

         23  compared through respected systemwide increases of

         24  20 percent and 15 percent. Library card registration

         25  in CLASP districts is nearly ten percent higher than
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          2  elsewhere in our system.

          3                 Obviously, good things happen when

          4  children, their parents and their caregivers are

          5  exposed to quality library services, as happens

          6  through this program.

          7                 Once in libraries, opportunities to

          8  improve literacy are realized, books are read, the

          9  world of information technology is introduced and

         10  children discover a safe and nurturing environment.

         11                 Our vision at the New York Public

         12  Library for future library service, includes

         13  expanding CLASP in Fiscal Year 2000 into the five

         14  remaining school districts that are as yet

         15  uncovered. These are districts 7, 11 and 12 in the

         16  Bronx, and 2 and 4 in Manhattan, to reach an

         17  additional 130,000 school children, bringing the

         18  grand total up to 380,000 that will be enfranchised

         19  into the CLASP program. With the support of this

         20  Council, that particular vision can be realized.

         21                 Second, books and library materials.

         22  Two years ago, the City Council made a substantial

         23  investment in library books and materials for all

         24  three library systems. This investment began to make

         25  up for years of neglect that had left our library
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          2  shelves at the New York Public Library filled with

          3  books that were outdated, rundown and in many cases

          4  simply irrelevant.

          5                 Readers and library users have

          6  responded to new materials in our system by coming

          7  to the libraries in droves and by checking out

          8  records numbers of books.

          9                 Every day 50,000 users come through

         10  the doors of the New York Public Library system,

         11  including 22,000 children, circulating more than

         12  40,000 books and materials.

         13                 Our vision for the future includes

         14  reaching ever greater numbers of New Yorkers. To

         15  realize this vision we need the support of the

         16  Council in Fiscal 2000 to increase funding for

         17  materials in each of the 85 neighborhood branch

         18  libraries, and the four research libraries to fully

         19  meet the extraordinary demand for library materials

         20  and to offset the impact of inflation.

         21                 Third, information technology: To

         22  bridge the gap between the information haves and

         23  have-nots, this Council has made a commitment to

         24  bringing state-of-the-art information technology to

         25  each of our libraries. In 1992, not that long ago,
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          2  1992 there were only 100 terminals, a very limited

          3  network access for the public in all of the city's

          4  libraries. Today, the New York Public Library alone

          5  has over 1,000 publicly accessible Internet PCs, and

          6  by the Year 1001 our vision includes doubling that

          7  number.

          8                 For many New Yorkers the library is

          9  the only place where they can get onto the

         10  information super highway.

         11                 Demand for terminals is overwhelming.

         12  The library's top capital budget priority for Fiscal

         13  2000 is for new and replacement computers to expand

         14  access to the Internet and to electronic databases

         15  for our patrons.

         16                 Fourth, renovations and extensions:

         17  During the 1990s, support from the Council has

         18  allowed the library to significantly upgrade our

         19  facilities. By the end of this decade, another few

         20  months, we will have completed over 30 renovations

         21  to our 89 library facilities.

         22                 Over the course of the next year, we

         23  will reopen fully renovated branches at Mott Haven,

         24  Parkchester and Tremont in the Bronx, Inwood, George

         25  Bruce, Muhlenburg, Ottendorfer, Chatham Square and
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          2  Kips Bay in Manhattan and New Dorp on Staten Island.

          3  There is still much to be done to improve the

          4  quality of our branch facilities and we hope that

          5  through the support of the City Council members, we

          6  will continue to make progress in Fiscal Year 2000.

          7                 One of the library's highest

          8  priorities for a long time has been to build a

          9  state-of-the-art borough center for the Borough of

         10  the Bronx. We are very hopeful that we will

         11  successfully acquire the Con Edison site on East

         12  Kingsbridge Road and begin this project in the very

         13  near future.

         14                 The mid-Manhattan Library located in

         15  the old Arnold Constable department store at 40th

         16  Street and Fifth Avenue is, we think, a Citywide

         17  library resource. Each day 5,000 New Yorkers use

         18  mid-Manhattan with 40 percent coming from the outer

         19  boroughs.

         20                 In Fiscal Year 2000 we are requesting

         21  the support of the Council for major renovation that

         22  will transform mid-Manhattan into a premiere central

         23  circulating library on par with those that have

         24  recently been built in Cleveland, Denver, Phoenix,

         25  San Francisco, Los Angeles. In the Research
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          2  Libraries, the renovation of the Library for the

          3  Performing Arts is underway and we will break ground

          4  this summer on the construction of the South Court

          5  building at the Center for the Humanities at Fifth

          6  Avenue and 42nd Street. With your support in Fiscal

          7  Year 2000, we hope to fund the next phase of the

          8  renovation work at the Schomburg Center for Research

          9  in Black Culture, one of our premiere libraries and

         10  one of the greatest libraries in America.

         11                 Impact: The Fiscal Year 2000

         12  Executive Budget will let us fulfill very few of

         13  these ambitions for the people of New York. The 18.5

         14  million dollar, or 20 percent cut totals $15.7

         15  million for our Branch Libraries and $2.8 million

         16  for our Research Libraries.

         17                 The Executive Budget states that

         18  reduced funding can have no impact on days of

         19  service, and we have abided by those guidelines and

         20  come up with an impact statement that seeks to keep

         21  all of our libraries open six days a week.

         22                 But if these cuts are enacted, I will

         23  need to make severe reductions to book budgets, to

         24  CLASP, to hours of service and to virtually all

         25  other branch library programs. If these cuts are
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          2  enacted, many, if not all of the gains in

          3  circulation an attendance will be reversed. Programs

          4  like the Centers for Reading and Writing and English

          5  for Speakers of Other Languages will be damaged

          6  severely.

          7                 In the area of information

          8  technology, it will be impossible to continue to

          9  provide the same levels of public training, access

         10  to electronic databases and ongoing technology

         11  maintenance.

         12                 The extraordinary number of hits

         13  received on the New York Public Library's web site

         14  is now up to $14 million a month, will undoubtedly

         15  decline. In short, the very, very important, the

         16  crucially important gains made over the last six

         17  years in hours of service, in materials and programs

         18  and information and technology will be lost.

         19                 In the research library, these cuts

         20  would diminish the quality of our collections and

         21  severely restrict access to collections at the

         22  Science Industry and Business Library, the Humanity

         23  and Social Services Library at Fifth Avenue, the

         24  Schomburg Center, and the Library for the Performing

         25  Arts.
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          2                 The Executive Budget reintroduces the

          3  Partnership Incentive Program, which states that $10

          4  million on the proposed cuts to libraries can be

          5  avoided if the three systems raise $10 million in

          6  private funds for operations.

          7                 As we testified at the Preliminary

          8  Budget Hearing, this represents a substantial change

          9  in public policy from the time Andrew Carnegie gave

         10  branch library buildings to the City in exchange for

         11  a public sector commitment to fully fund them and

         12  their operations.

         13                 And as Mr. Strong said, that was a

         14  deal that was cut in 1901.

         15                 By the conclusion of the current

         16  budget negotiations, I hope that the public sector

         17  will have maintained its philosophy of seeing branch

         18  libraries as an essential public service like police

         19  and fire protection and education, and fund them

         20  accordingly.

         21                 The private sector is best seen in

         22  our experience as providing enrichment to core

         23  operations, not a substitute funding for them.

         24                 I would be remiss not to mention

         25  another critically important issue that affects the
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          2  Library's most vital resources, its staff.

          3                 Our librarians are underpaid, as we

          4  all think. One in three newly trained librarians

          5  leave within the first three years of employment.

          6  That is an enormous loss in talent and staff to us.

          7  We can't afford to continue to lose quality people.

          8                 To conclude, let me say that for the

          9  public school student who comes to her local branch

         10  for homework materials, for the new immigrant who

         11  uses our centers for writing and reading to hone his

         12  or her reading and language skills while learning to

         13  search the Internet for job opportunities, and for

         14  the researchers who write books dissertations and

         15  business plans using the collections in our research

         16  libraries, our libraries need to be open, well

         17  stocked and wired to the Internet.

         18                 If the proposed cuts stand, services

         19  to these users and virtually all other patrons will

         20  be radically diminished.

         21                 With your support, services to these

         22  uses on the other hand can be maintained and even

         23  enhanced.

         24                 On behalf of the New York Public

         25  Library, I want to thank the members of the City

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            23

          1  LIBRARIES

          2  Council and the Speaker for their dedication to

          3  libraries and for their understanding that libraries

          4  provide an essential City service to our people.

          5                 This year, more than ever, we need

          6  your support and your advocacy.

          7                 Thank you.

          8                 CHAIRPERSON FOSTER: Doctor.

          9                 MR. GOMEZ: Yes. Good afternoon.

         10                 CHAIRPERSON FOSTER: Good afternoon,

         11  sir.

         12                 MR. GOMEZ: My name is Martin Gomez, I

         13  am the Executive Director of Brooklyn Public

         14  Library.

         15                 I would like to thank you all for the

         16  opportunity to provide testimony regarding the

         17  Executive Budget for Fiscal Year 2000.

         18                 It is an honor to appear before the

         19  City Council, and in particular, I want to say hell

         20  to my colleagues and friends on the Brooklyn

         21  Delegation. You have always been steadfast

         22  supporters of the Brooklyn Public Library, and

         23  through the City Council's efforts we have been able

         24  to both enhance our services and expand our

         25  collections due to your strong support.
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          2                 On a personal note, I want to say

          3  that this fall I will complete four years of service

          4  to you as a Brooklyn Library, and it has been and it

          5  continues to be a pleasure working and getting to

          6  know you. Through the City Council's efforts, we

          7  have been able both to enhance our service and

          8  expand our collections.

          9                 I am here to speak with you regarding

         10  an Executive Budget that proposes a nearly 20

         11  percent cut in our operating funds, or $11.3

         12  million. And like my colleague, such a reduction, if

         13  adopted, will be devastating to the Brooklyn

         14  residents. It will affect every neighborhood, the

         15  cut will result in a loss of two days of service, in

         16  every branch library. Libraries will be open only

         17  four days instead of six. Some 350 staff positions

         18  will be lost through attrition and layoffs, another

         19  150 young adults or teenagers will lose part-time

         20  jobs at the Brooklyn Public Library.

         21                 We will be forced to close one of our

         22  five adult learning centers, denying service to

         23  about 160 adults who come to the library to learn to

         24  improve their reading and writing skills. This cut

         25  will lead to also a drastic reduction to our CLASP
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          2  initiative, you heard both of my colleagues speak

          3  about how well the Connecting Libraries and Schools

          4  Program is doing, and the result of the cut will be

          5  that some 20,000 children will lose service to the

          6  CLASP Program.

          7                 So, children will find less after

          8  school homework, less resources on the shelves and

          9  fewer hours for them to come in and get the services

         10  that they need at the library, the service to the

         11  aging will be reduced as well, and our patrons

         12  visiting our branch libraries will find about 70,000

         13  fewer books and magazines and other materials.

         14                 In summary, the reduction will set

         15  back nearly seven years of progressive service

         16  improvements.

         17                 Over the past few weeks, I have had

         18  the difficult task of explaining this cut to many of

         19  our library users, whether they be friends of the

         20  library's, people that I meet on the street, who

         21  want to know why this library is being asked to cut

         22  its budget.

         23                 Given the essential role that we

         24  play, the libraries play in the community, they want

         25  to know why our library is being targeted,
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          2  especially given the region's strong economy in the

          3  City's 2 billion plus surplus.

          4                 I have no easy answer to the

          5  questions, nor can I explain to a concerned library

          6  employee how his or her job, the very livelihood,

          7  can be threatened in such good economic times.

          8                 Some have noted that the proposed

          9  cuts and ultimate restorations are merely a ritual

         10  that is played out every year. While such cuts, even

         11  if restored, do hurt staff morale, they upset

         12  library users, hinder recruitment of staff and

         13  create mistrust between library users and

         14  unfortunately library and elected officials.

         15                 This also distracts from our real

         16  goal of meeting the diverse information needs of

         17  Brooklyn residents.

         18                 Clearly, the City's strong fiscal

         19  condition makes such a dramatic cut to libraries,

         20  both unwarranted and hopefully preventable.

         21                 I strongly urge your support for

         22  restoring the cuts to the library's budget. This is

         23  our number one priority in Brooklyn.

         24                 The Preliminary Budget proposes a

         25  private partnership incentive program. Brooklyn
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          2  Public Library through its newly formed Brooklyn

          3  Public Library foundation has nearly tripled support

          4  since 1995. This fiscal year we will raise nearly $2

          5  million, but private funding which comes from

          6  corporations, foundations and individuals is largely

          7  restricted to special programs and projects. Donors

          8  expect the City to provide funding for basic

          9  operations, and indeed, as you heard, the basic

         10  operations should be required, based on the contract

         11  that was signed with Andrew Carnegie almost a decade

         12  ago -- excuse me, 100 years ago.

         13                 Unrestricted support of the kind of

         14  money needed to keep our doors open is difficult if

         15  not impossible to raise. Even with our recent

         16  fund-raising success, we are not prepared to meet

         17  the challenge of the Private Partnership Incentive

         18  Program, but we can and strongly want to partnership

         19  with the City to leverage private funds for projects

         20  that enhance basic library service in Brooklyn.

         21                 The City Council has long supported

         22  the value of public libraries. Your investment over

         23  the past few years as paying handsome dividends,

         24  every neighborhood library in Brooklyn is now open

         25  all day and Saturday and an average of two days per
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          2  week, that is a correction to the testimony -- three

          3  days a week, excuse me.

          4                 We have added to our collections as

          5  well and our buildings also benefitted from your

          6  appropriation, allowing us to make critical

          7  preventative repairs to our buildings.

          8                 As we enter the 21st Century, I want

          9  to work with you, the Board of Trustees of the

         10  library and dedicated staff to build even greater

         11  success.

         12                 Our request for the coming year

         13  includes:

         14                 One, expansion of the CLASP program

         15  to every community school district in Brooklyn.

         16                 Two, enhanced expense funds to enable

         17  the library to maintain up-to-date library

         18  collections and keep pace with the rising costs of

         19  prescriptions.

         20                 Three, increased expense funds to

         21  allow us to establish a preventative maintenance

         22  program for our facilities, and to also maintain the

         23  state of the art public technology program. A

         24  complete summary of the request and the dollars is

         25  attached to the testimony that you have before you.
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          2                 The central library at Grand Army

          3  Plaza is visited by thousands of people each day,

          4  with generous donations from the Vincent Astor

          5  Foundation, individuals, corporations and public

          6  sources, soon Brooklyn Public Library will begin

          7  construction on a major renovation of our youth wing

          8  along Eastern Parkway.

          9                 When completed later this year, it

         10  will be a national model for public library service

         11  to youth. However, much critical work remains at the

         12  central library to complete our vision. In

         13  particular, there is one area, the removal of

         14  hazardous asbestos materials that needs urgent

         15  attention this year.

         16                 A recent engineering survey has

         17  detected potentially unsafe materials in nine public

         18  areas of the central library. Unless immediately

         19  abated, these materials pose a potential risk to our

         20  users and staff. The estimated cost for remediation

         21  is $3 million.

         22                 We have asked the Administration and

         23  the Brooklyn Borough President to assist us in

         24  meeting this critical public health need.

         25                 The Borough President has allocated
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          2  $1 million to this effort. I strongly urge the City

          3  Council to match this allocation. This is our top

          4  priority for the year.

          5                 Again, members of the Council and

          6  members of the Committee, thank you for your strong

          7  support of our city's libraries, and I, as my

          8  colleagues, would be pleased to answer any questions

          9  you may have.

         10                 Thank you.

         11                 CHAIRPERSON FOSTER: Thank you very

         12  much, presidents.

         13                 We have questions from Mr. Michels.

         14                 COUNCIL MEMBER MICHELS: Gentlemen,

         15  first of all, let me thank you very much and thank

         16  your staffs who are all here today, or those who

         17  aren't here, extend to them our thanks for the

         18  terrific job you have done in the New York Public

         19  Library system. I am not as familiar as I should be

         20  with Queens and the Brooklyn Library system, but I

         21  understand from my colleagues you also do an

         22  extraordinary job. And the motivation and the desire

         23  to serve our communities is something that we much

         24  greatly appreciate. And we realize of course that it

         25  is only through the efforts of you and the public
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          2  education system that we are going to be successful

          3  in having children who will be the leaders of our

          4  City in the future.

          5                 But of course we are very concerned,

          6  and we are very annoyed about the fact that if these

          7  cuts were put into place, as you noted, will have a

          8  disastrous effect, and I guess the first question to

          9  ask you is, despite the budget surplus, the numbers

         10  in the billions, 2.1 billion, the Mayor proposed, as

         11  you have stated, 37.7 million dollar reduction to

         12  the libraries service Citywide.

         13                 This is, as you said, the largest

         14  reduction that the library system has faced since

         15  1992 when the branches were opened as little as two

         16  or three days per week, and the Mayor Message states

         17  that 17.7 million total reduction will be eliminated

         18  in discretionary items that do not affect days of

         19  service.

         20                 What is he referring to when he says

         21  these discretionary items? He says you can afford to

         22  eliminate and still keep the libraries open.

         23                 MR. LECLERC:  As I understand the

         24  guidelines that we received from the OMB, we were to

         25  indicate how we would find these amounts of money,
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          2  while at the same time keeping all of the libraries

          3  open.

          4                 COUNCIL MEMBER MICHELS: He says that

          5  there is 17.7 million in total reduction that you

          6  can eliminate which is discretionary money and not

          7  affect the openings of the libraries.

          8                 Did he get that number from you?

          9                 MR. LECLERC: No.

         10                 COUNCIL MEMBER MICHELS: Where does it

         11  come from? Out of the sky?

         12                 MR. LECLERC: I can't answer that

         13  question.

         14                 MR. MICHELS: Mr. Chairman, I was

         15  wondering if you could get the information to tell

         16  us where that 17.7 million dollar figure comes from.

         17                 Is anybody here from OMB? Maybe they

         18  can explain it to us.

         19                 CHAIRPERSON FOSTER: I am sorry, sir,

         20  say that again.

         21                 COUNCIL MEMBER MICHELS: According to

         22  the Mayor, and the first question that our staff has

         23  prepared for us, he says the Mayor's message states

         24  that 17.7 million in total reduction that they are

         25  asking libraries to take which will eliminate the
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          2  discretionary items, which will not affect the days

          3  of service. And I have asked these gentlemen in

          4  front of us if they can tell me where that 17.7

          5  million figure comes from and whether or not in fact

          6  it came from them? Because they know what the

          7  discretionary items are and they can't seem to tell

          8  me. So, I was wondering if you as the Chair of this

          9  Committee could find out from the Office of

         10  Management and Budget, and I think there is somebody

         11  here from the Office of Management and Budget, and

         12  find out where that 17.7 million dollar figure comes

         13  from.

         14                 CHAIRPERSON FOSTER: Sir, would you

         15  come and identify yourself from the Office of

         16  Management and Budget.

         17                 COUNCIL MEMBER MICHELS: Let's make

         18  sure we are all reading off of the same page.

         19                 CHAIRPERSON FOSTER: Sergeant, can we

         20  get another chair here, please.

         21                 MR. MURRAY: John Murray, Assistant

         22  Director, Office of Management and Budget.

         23                 If you look at a number of items that

         24  were added in the last few years that did not relate

         25  to days of service, such as supplies and book
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          2  materials, you will see that that amount adds up to

          3  over 17.7 million dollars. And so the recommendation

          4  is that in order to maximize days of service, not to

          5  make the reduction from the days of service, but to

          6  take it from these other areas.

          7                 COUNCIL MEMBER MICHELS: Is it your

          8  classification that this is a discretionary item?

          9  These are all discretionary items?

         10                 MR. MURRAY: Yes, these are items that

         11  had been added in the last few years.

         12                 COUNCIL MEMBER MICHELS: Yes, but does

         13  that necessarily mean they are discretionary? Maybe

         14  they are things that they really need, that are

         15  mandatory, to absolutely have to operate.

         16                 Discretionary, I used to think of

         17  something discretionary is, well, we can do without

         18  it or we can do with it. When something is

         19  absolutely needed, to me it is not discretionary. I

         20  will have to look up in my library dictionary what

         21  discretionary means, maybe I am incorrect.

         22                 MR. MURRAY: Since these were monies

         23  that were added in the last two years, presumably

         24  the library had performed before without them.

         25                 COUNCIL MEMBER MICHELS: They weren't
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          2  there, therefore they are not necessary?

          3                 MR. MURRAY: Right. They are good

          4  things, but they are not mandatory things.

          5                 COUNCIL MEMBER MICHELS: Are they

          6  necessary or not --

          7                 CHAIRPERSON FOSTER: Council Member

          8  Michels?

          9                 COUNCIL MEMBER MICHELS: Yes.

         10                 CHAIRPERSON FOSTER: May I ask you if

         11  you would allow the presidents to respond to that as

         12  well.

         13                 COUNCIL MEMBER MICHELS: Yes, I asked

         14  that preliminarily. Why don't you stay there so we

         15  can have a discussion and we know where we stand.

         16                 There is the question of whether or

         17  not you think the things we have added are

         18  discretionary or things that are absolutely

         19  necessary? Anyone.

         20                 MR. GOMEZ: Yes, Council Member

         21  Michels, I believe that the additions that have been

         22  given to the library budget in Brooklyn are not

         23  discretionary. They are basic parts of our core

         24  service program, whether it be literacy programs or

         25  collections.
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          2                 I had to make a professional judgment

          3  call on preparing reduction plan based on what I

          4  think was essential for libraries. I took to the

          5  position that you couldn't have a good library

          6  program without having a good current book stock,

          7  therefore I decided not to just lop off the

          8  additional enhancements to our book budget, because

          9  there is no sense having a library open without a

         10  current book stock or current subscriptions on the

         11  shelf.

         12                 CHAIRPERSON FOSTER: In other words,

         13  what you are saying is you have no discretionary

         14  items to deduct, right?

         15                 MR. GOMEZ: That's correct.

         16                 CHAIRPERSON FOSTER: Thank you very

         17  much.

         18                 All right, Dr. Leclerc.

         19                 MR. LECLERC: Libraries are really

         20  very simple organizations. They have only three

         21  purposes: To acquire materials; to keep them and to

         22  let somebody see them. And ever since antiquity that

         23  has been the business of the library, to get things,

         24  to get people in to see them and to keep them.

         25                 The question of how much you have
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          2  got, how many books, how many periodicals, how many

          3  newspapers and how many different languages, is a

          4  key question. But I am not sure that we really get

          5  to the solution by coming up with definitions along

          6  these lines. I would prefer to state a very simple

          7  principal.

          8                 Today, in the information capital of

          9  America, in the information capital of the world,

         10  the more people have access to library materials,

         11  the better off they are, the better off the City is

         12  a vibrant, economic and cultural and intellectual

         13  center, and the better off society is.

         14                 So, our philosophy at the New York

         15  Public Library has been to maximize the number of

         16  materials that are physically available to people

         17  simultaneously to maximize the number of points of

         18  information that are available to people to

         19  electronic resources. More is more in the library

         20  today. Especially in a city that has the kind of

         21  ambition in its populous that New York does, and

         22  especially in an age in which information is the key

         23  to success, and I think it is beyond any doubt that

         24  that is the kind of world that we live in today.

         25                 So, the more books we have on the
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          2  shelves, the better a job we do in providing

          3  resources to service the information needs of all of

          4  the people who come to us. And, you know, you have

          5  got a system like ours or like Mr. Gomez' that is

          6  serving millions of people a year in record numbers,

          7  the kinds of numbers we have never seen before, we

          8  are doing something right, we as the library

          9  directors are, and we within the public sphere.

         10                 So, you are really investing not so

         11  much in us when you are investing materials, you are

         12  investing in the people of the City and you are

         13  investing in their educational and economic and

         14  cultural futures.

         15                 So, what has happened in terms of the

         16  funding of the library systems in the last several

         17  years, has been one of the single most important

         18  terms in the library's history in the last half

         19  decade, and that people have voted with their feet.

         20  So, we know full well that if we have current

         21  stocks, that we have access to current databases, if

         22  we have access to rich resources and electronic

         23  information, the people will come and use them, and

         24  that is very important to me.

         25                 CHAIRPERSON FOSTER: Mr. Strong.
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          2                 MR. STRONG: I would completely agree

          3  with my two colleagues.

          4                 I would only add that a fair chunk in

          5  Queens and I think also in the other two libraries,

          6  also funded the expansion of CLASP. And that means

          7  that if -- I have trouble with the word

          8  "discretionary" in that sense. This was intended to

          9  provide new service and access on an equitable basis

         10  to what had been in our baseline previously to two

         11  additional school districts in our case. And I have

         12  trouble sorting out why the children in school

         13  district 30 are not discretionary and why the

         14  children in District 24 and 27 are. Because that is

         15  what a chunk of that money, the increased funding

         16  that we received went toward, is to serve those kids

         17  what I assume on an equitable basis, to enhance

         18  theirs, their parents and their teachers' access to

         19  the library resources, that indeed we did add

         20  additional library resources to help meet that

         21  increasing need that has been so well described by

         22  others.

         23                 COUNCIL MEMBER MICHELS: I might add

         24  that the word "discretionary" is not my word.

         25                 MR. STRONG: I understand.
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          2                 COUNCIL MEMBER MICHELS: It is the

          3  word that was used, it is a direct quote from the

          4  Mayor's Message.

          5                 So, you would believe --

          6                 CHAIRPERSON FOSTER: Council member,

          7  speak into the mic so we can hear you.

          8                 COUNCIL MEMBER MICHELS: My last

          9  question on this item, so you believe that if you

         10  have to give up the 17.7 million in so-called

         11  discretionary items, that it would result in

         12  retrogression of the library services to the people

         13  in this City?

         14                 Yes? We have a record, so you have to

         15  say something, you can't just shake your head.

         16                 MR. STRONG: Yes.

         17                 COUNCIL MEMBER MICHELS: Thank you,

         18  Mr. Chairman.

         19                 CHAIRPERSON FOSTER: Council Member

         20  Golden.

         21                 Thank you, Mr. Murray.

         22                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

         23  Chair.

         24                 Good afternoon, gentlemen. Welcome.

         25                 Brooklyn, CLASP in Brooklyn, where
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          2  are we in School District 20? Do we have anything

          3  lined up as to getting CLASP initiated in School

          4  District 20?

          5                 MR. GOMEZ: We are not serving

          6  District 20 current, I believe. That is our request

          7  for the coming year. If we could get additional

          8  funding from the Council then we would serve

          9  District 20.

         10                 COUNCIL MEMBER GOLDEN: So that would

         11  be your next --

         12                 MR. GOMEZ: It is our expansion plan.

         13                 COUNCIL MEMBER GOLDEN: How many other

         14  school districts have to go on line in Brooklyn?

         15                 MR. GOMEZ: We are shy eight school

         16  districts.

         17                 COUNCIL MEMBER GOLDEN: You have

         18  submitted that to the Brooklyn Delegation?

         19                 MR. GOMEZ: It will be coming to you

         20  at the hearing on the 25th.

         21                 COUNCIL MEMBER GOLDEN: Computers. How

         22  many computers do we have in Brooklyn?

         23                 MR. GOMEZ: Roughly we have 800

         24  throughout the entire system. That includes back

         25  office, by that I mean not only for the public but
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          2  also on the circulation desk and for the staff and

          3  the work rooms of the libraries.

          4                 COUNCIL MEMBER GOLDEN: I don't expect

          5  you to have the number for District 43 Council

          6  District, but if you can get that I would appreciate

          7  it.

          8                 What is your plan to increase the

          9  computers in Brooklyn?

         10                 MR. GOMEZ: Our plan, since they have

         11  all recently been installed, is not to do more right

         12  now. What we are doing is focusing on public

         13  education, getting people familiar with how to use

         14  the computers, how to search for information.

         15                 We are going back, since this is a

         16  two-year process for us, we are going back to the

         17  projects that we started early on and retrofitting

         18  some of those computers, because those are now I

         19  guess old 486s and we are trying to upgrade them

         20  with high speed pentium 3 computers. So, we are

         21  going back little by little.

         22                 I should mention that indeed if we

         23  have our budgets cut in the coming year, we

         24  basically will have no money for continuing the

         25  retrofitting of computers.
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          2                 We do have a plan to try to

          3  reintroduce new equipment every year, but if our

          4  budget is cut we won't be able to maintain that.

          5                 COUNCIL MEMBER GOLDEN: I am impressed

          6  with your colleague from New York, with his computer

          7  list.

          8                 MR. GOMEZ: They have more branches

          9  than we do.

         10                 COUNCIL MEMBER GOLDEN: They have a

         11  larger institution.

         12                 MR. GOMEZ: Yes, they do.

         13                 COUNCIL MEMBER GOLDEN: Many more

         14  computers planned than we have.

         15                 Do we have any working committees,

         16  for all of my colleagues, working committees in

         17  place for this new initiative for the private

         18  partnership?

         19                 MR. GOMEZ: In Brooklyn we do not have

         20  a specific committee of the foundation working on

         21  this. We are always looking for funds, whether it be

         22  operating or specific restricted funds for a special

         23  projects that we have currently, like our Childs

         24  Place, Kids Connection Program for after school

         25  homework help, but we don't have a dedicated
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          2  commitment from the foundation trustees right now to

          3  actually go out and raise money to replace the money

          4  that would potentially be cut.

          5                 COUNCIL MEMBER GOLDEN: New York,

          6  Queens?

          7                 MR. LECLERC: Well, New York does, as

          8  I think you know, Mr. Golden, a heroic amount of

          9  fund-raising for the research libraries.

         10                 COUNCIL MEMBER GOLDEN: I know that.

         11  We are all jealous of you.

         12                 MR. LECLERC: Well, these are the only

         13  great research libraries in the world that are

         14  operated principally with private sector funding,

         15  and that are open to everyone.

         16                 We do do selective fund-raising for

         17  the branches as well, but those have always

         18  historically been for enrichment to core programs

         19  and not as substitute funds for operating expenses.

         20                 COUNCIL MEMBER GOLDEN: Queens?

         21                 MR. STRONG: Based on your question at

         22  the preliminary hearing, I have had the occasion

         23  twice now to visit with our foundation board of

         24  trustees very specifically on this topic. They are

         25  not only unwilling, they are absolutely opposed to
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          2  changing the direction of our fund-raising from the

          3  enhancements and the program context to raise

          4  operating funds to displace government funding. And

          5  a number of them represent major funders to us in

          6  Queens, AT&T, Bell Atlantic, several of the banks,

          7  including City Bank and Chase, Time Warner, and

          8  others who have told us very specifically and very

          9  bluntly that if they were approached in that way or

         10  if they changed our fund-raising that we raised from

         11  the private sector to ongoing operations, that more

         12  than half of them by their own guideline would be

         13  unable to provide us with any other funding for the

         14  enhancement aspects of what we are currently

         15  raising, that they are precluded from replacing or

         16  displacing government funding in agencies by their

         17  own corporate board policies.

         18                 A number of the foundations that are

         19  represented and with whom we have had follow-on

         20  discussions as we have gone to them for grant

         21  renewals this year, in several cases have asked us

         22  very specifically about this program and wanted to

         23  communicate very specifically to myself and to our

         24  foundation that if any of the money were to go

         25  toward displacement of government funding, our
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          2  ongoing government funding, they would be unable

          3  under their guidelines to provide us with any of the

          4  enhancement fundings.

          5                 So, we have taken those steps, we

          6  have not organized a separate entity to go out and

          7  try to raise, in some other fashion, capital.

          8                 We don't have the funding -- I have a

          9  choice in funding that effort to either continue to

         10  raise the million and a half to two million dollars

         11  a year we are raising for program enhancements, or

         12  to shift that money over and try to raise operating

         13  funds. And so at this point our Board of Trustees

         14  has indicated that we must continue our effort

         15  because we have got latchkey programs we are funding

         16  with that external money and ongoing program

         17  enhancements for kids and for immigrants, we can't

         18  afford to let those close.

         19                 COUNCIL MEMBER GOLDEN: At least you

         20  get an A for effort. All of you get F for attempting

         21  to get this off the ground, at least you should have

         22  put a working committee together to see if it can in

         23  fact happen, and none of you are putting that step

         24  forward so I guess we are playing that game again

         25  with this Mayor, playing a bad game with him because
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          2  eventually you are going to lose.

          3                 Filters seems to be, you know, you

          4  can almost predict what I am going to ask, so shall

          5  we start with you, sir? The question to the filters

          6  would be, have you initiated any ongoing --

          7  initiated or have any ongoing workings for

          8  institution a filter system in the Brooklyn New York

          9  or Queens libraries?

         10                 MR. GOMEZ: Mr. Golden, when we spoke

         11  about this issue at the last hearing, I mentioned to

         12  you that the Board has reviewed our current policy

         13  regarding Internet filters. They are committed to

         14  having non-filter policy currently, and they are

         15  abiding by our current policy which is to provide

         16  oversight and educational program for parents and

         17  children using the Internet, as well as providing a

         18  staff oversight to monitor the use of the computers

         19  that are Internet accessible.

         20                 In terms of the ongoing work, and I

         21  will turn to my colleagues, who will also add to

         22  this as well, but we have put together a working

         23  task force to evaluate filtering software to see

         24  what the state-of-the-art is so-to-speak, how it is

         25  developing. It is my position currently that there
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          2  is no product out there that is foolproof. By that I

          3  mean it only gives a false sense of security because

          4  there are still ways to get around filtering, web

          5  sites are coming up every day --

          6                 COUNCIL MEMBER GOLDEN: False security

          7  is better than no security.

          8                 Continue, I am sorry.

          9                 MR. GOMEZ: I believe our security

         10  program currently, which is to provide oversight and

         11  education, is a better security than perhaps a false

         12  security with a software that may not be 100 percent

         13  foolproof.

         14                 COUNCIL MEMBER GOLDEN: I visited a

         15  library with yourself and we found somebody in a

         16  chatroom and have since found, the last time I was

         17  here, three out of ten chatrooms and it is still

         18  going on. I mean, nothing has changed in the past

         19  month that we have talked.

         20                 MR. GOMEZ: We do, by policy, restrict

         21  use of chatrooms, and there are people who are able

         22  to get around that, but it is our policy that people

         23  don't, and certainly when we do see them, it is

         24  DAFT's (phonetic) responsibility to direct them

         25  elsewhere.
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          2                 COUNCIL MEMBER GOLDEN: Thank you.

          3                 Gentlemen, does somebody else want to

          4  take a crack at it? Or simply a yes or no answer, if

          5  you want?

          6                 MR. HOLMAN: Our efforts are similar

          7  to what they are doing in Brooklyn, Mr. Golden.

          8  Thank you.

          9                 MR. STRONG: I just want to reinforce

         10  what --

         11                 COUNCIL MEMBER GOLDEN: You are going

         12  to get another A, right?

         13                 MR. STRONG: No, probably not on this

         14  one. What Mr. Gomez said in terms of the three of us

         15  working together. We have indeed all contributed

         16  staff members to that task force.

         17                 We take this issue very seriously and

         18  are extremely concerned about it.

         19                 My answer is the same in essence as I

         20  gave at the Preliminary hearing with respect in

         21  Queens to the application of our Kids Link front

         22  end, that if children -- and that is what appears on

         23  our computers in the children's rooms. There are

         24  search engines within that that children can select

         25  that are safe, that purport to be safe, but it is

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            50

          1  LIBRARIES

          2  not the filter in the context that you are

          3  requesting.

          4                 COUNCIL MEMBER GOLDEN: I have one

          5  last question for Brooklyn. Thank you for your

          6  answers.

          7                 The Brooklyn Library, we are having

          8  that renovation going on on the steps, could you

          9  expand on that renovation, how that is coming out

         10  and when it is ready to be completed?

         11                 MR. GOMEZ: Are you speaking to the

         12  Ft. Hamilton branch, Councilman?

         13                 COUNCIL MEMBER GOLDEN: No, the one in

         14  Brooklyn, the main library. You are doing work in

         15  the main library?

         16                 MR. GOMEZ: Yes, the main work that we

         17  are talking about that I am thinking of is the youth

         18  wing. You are talking about the entry steps?

         19                 COUNCIL MEMBER GOLDEN: Yes.

         20                 MR. GOMEZ: That is a request for the

         21  coming year to repair the main plaza up there, there

         22  is some leakage that is going into the sub-basement

         23  there. There is currently no funding available for

         24  that renovation.

         25                 COUNCIL MEMBER GOLDEN: You got a
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          2  million dollars from Howard Golden and you are

          3  trying to get a million dollars from City Council

          4  matching it?

          5                 MR. GOMEZ: That is for hazardous

          6  materials abatement in the boiler room down in the

          7  basement.

          8                 COUNCIL MEMBER GOLDEN: That has

          9  nothing to do with the other.

         10                 MR. GOMEZ: Correct.

         11                 COUNCIL MEMBER GOLDEN: So you have no

         12  funding at all for that then, for the Brooklyn

         13  library?

         14                 You do have funding for that?

         15                 MR. GOMEZ: I am being told, yes, we

         16  do have funding for that from Howard Golden, Borough

         17  President.

         18                 COUNCIL MEMBER GOLDEN: How much is

         19  that? And what is the total cost of it?

         20                 MR. GOMEZ: I am going to have to get

         21  that.

         22                 COUNCIL MEMBER GOLDEN: If you could

         23  get those numbers for us before the Brooklyn

         24  Delegation so we can take a look at that?

         25                 MR. GOMEZ: We will.
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          2                 COUNCIL MEMBER GOLDEN: I had somebody

          3  call me the other day and say they are closing down

          4  the Brooklyn Library, they are going to seal it up,

          5  we have no funds, what is going on. So, I guess we

          6  have an information problem as well, getting out

          7  into that community, so we have to start to work on

          8  that.

          9                 I want to thank you. Please continue

         10  on your filter issue. I know a City Council member

         11  has proposed a bill that will be coming before this

         12  group and it will be on filters and we will be

         13  visiting it. And thank you for your time.

         14                 CHAIRPERSON FOSTER: Thank you, Mr.

         15  Golden.

         16                 Gentlemen, before you leave, and your

         17  staff members, if you don't mind answering these

         18  questions, in reference to the 17.7, has the Mayor's

         19  Office been in touch with either of you or all of

         20  you in reference to the effect that it will have on

         21  you if that amount of money was taken from you?

         22                 Let me say this, I don't know if you

         23  heard me.

         24                 17.7 million, that is a lot of one

         25  dollar bills, were you ever consulted in reference
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          2  to what affect it will have on your libraries if you

          3  lost that amount of money?

          4                 MR. STRONG: I believe all of us were

          5  asked to provide specific scenarios in response to a

          6  variety of percentage reductions, which we did. If

          7  your question is were we specifically asked how we

          8  would cut --

          9                 CHAIRPERSON FOSTER: Yes, that is

         10  specifically what I am asking, what affect it will

         11  have on your ongoing services.

         12                 MR. STRONG: We submitted those

         13  original proposals and we have not had a

         14  conversation since that point in time.

         15                 CHAIRPERSON FOSTER: You have not. You

         16  have not you said?

         17                 MR. STRONG: No.

         18                 CHAIRPERSON FOSTER: Thank you.

         19                 And you all agree, the three of you,

         20  that it will have a devastating affect on you, the

         21  17.7 million dollars, or just a mild affect?

         22                 MR. STRONG: Well, I think we have got

         23  two numbers going and that concerns me a little bit.

         24  The cut to Queens alone is 11.3 million, when you

         25  factor in what was in the Executive Budget proposal,
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          2  and for us the 888,000 that was scheduled,

          3  previously scheduled for this year, I think the

          4  total among all three of us totals to 41.5 million.

          5                 CHAIRPERSON FOSTER: Forty-one?

          6                 MR. STRONG: Yes, 41.5 million. I

          7  think the 17 was merely another discretionary -- 17

          8  is what was termed in that as discretionary.

          9                 CHAIRPERSON FOSTER: Forty-one million

         10  dollars?

         11                 MR. STRONG: The total cut to the

         12  three libraries is 41.5 million dollars.

         13                 CHAIRPERSON FOSTER: And they expect

         14  you to still operate?

         15                 MR. STRONG: Six days a week, yes.

         16                 CHAIRPERSON FOSTER: Effectively and

         17  efficiently and productively. It's all right, don't

         18  hold your peace.

         19                 I don't know how it is going to be

         20  done. You can be rest assured that this Council will

         21  do everything it can, as it usually does, to try and

         22  get you the money that is needed.

         23                 I just can't envision this City

         24  without adequate library services, it just doesn't

         25  make sense.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            55

          1  LIBRARIES

          2                 Are there any other questions? On

          3  that joyful note, we stand adjourned. Thank you very

          4  much for coming before us.

          5                 (Hearing concluded at 1:15 p.m.)
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