          1

          2  CITY COUNCIL

          3  CITY OF NEW YORK

             -------------------------------x

          4  THE TRANSCRIPT OF THE MINUTES

          5            of the

          6  COMMITTEE ON FINANCE

             (Held Jointly With)

          7  COMMITTEE ON HIGHER EDUCATION

             RE: CITY UNIVERSITY OF NEW YORK

          8  -------------------------------x

                            May 17, 1999

          9                 Start:  11:30 a.m.

                            Recess: 12:50 p.m.

         10

                            City Hall

         11                 Council Chambers

                            New York, New York

         12

                  B E F O R E:

         13

                         HERBERT BERMAN,

         14                    Chairperson, Finance

         15              HELEN MARSHALL

                               Chairperson, Higher Education

         16

                         COUNCIL MEMBERS:   Bill Perkins

         17                                 Martin Golden

                                            Annette Robinson

         18                                 Ronnie Eldridge

                                            Guillermo Linares

         19                                 Adolpho Carrion

                                            Michael Nelson

         20                                 Stephen Fiala

                                            Andrew Eristoff

         21                                 Philip Reed

                                            Una Clarke

         22

         23

         24       LEGAL-EASE COURT REPORTING SERVICES, INC.

                         217 Broadway -  Suite 511

         25              New York, New York 10007

                              (800) 756-3410

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            2

          1

          2  A P P E A R A N C E S

          3

             Christoph M. Kimmich

          4  Interim Chancellor

             The City University of New York

          5

             Louise Mirrer

          6  Vice Chancellor for Academic Affairs

             The City University of New York

          7

             Sherry Brabam

          8  Interim Vice Chancellor

             Budget, Finance and Information Services

          9  The City University of New York

         10

         11

         12

         13

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24

         25

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            3

          1  CITY UNIVERSITY OF NEW YORK

          2                 CHAIRPERSON MARSHALL: Good morning,

          3  and welcome. Today we will be discussing the City

          4  University of New York's Fiscal 2000 Executive

          5  Budget. The proposed City tax levy funding provided

          6  for community colleges operating budget in Fiscal

          7  Year 2000 is approximately $79 million, which

          8  essentially satisfies the maintenance of effort

          9  requirements set by the state. I would add here,

         10  however, that it still has not reached the one-third

         11  which is what the City should be applying to the

         12  bottom line. It is one-third students, one-third

         13  state and one-third city. Presently it is one-third

         14  state, 42 percent students tuition and only 21

         15  percent or 22 percent the City, so we are still

         16  short on our end.

         17                 The administration again this year

         18  put forward a term and conditions that threatens to

         19  withhold all funding from the community colleges

         20  unless certain directives are followed. One demand

         21  is that CUNY implement a voucher system for remedial

         22  services and remove them from CUNY's community

         23  colleges.

         24                 This proposal would have serious

         25  negative fiscal implications for CUNY as a whole. In
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          2  addition, a vaguely worded directive that calls for

          3  a national standard remediation exam, exit exam, has

          4  been put forth. The motive behind the voucher appear

          5  clear, but the impetus behind the second demand is

          6  more complex and perhaps just more confused.

          7                 The term and conditions set forth

          8  last year by the Administration was to withhold all

          9  funding for CUNY unless an attendance policy was put

         10  in place. As it turned out CUNY's community college

         11  had a long-established attendance requirement.

         12                 Last year the Council overrode the

         13  Mayor's budget veto and passed its own budget, in

         14  doing so removed the Administration's terms and

         15  conditions. All indications this year is that we

         16  will have a negotiated budget, thank goodness,

         17  unless we can find a solution to the term and

         18  condition, it still stands.

         19                 We continue to be distressed by the

         20  Administration's proposed elimination of the City

         21  Council supported City merit scholarship program, a

         22  $7 million cut, and the incredibly shortsighted plan

         23  to eliminate the funding to expand the College Now

         24  Program, a $1.2 million cut, which was a dynamic

         25  program developed by the now deceased Dr. Goldstein
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          2  of Kings Borough Community College, which really the

          3  results were excellent. We had students that were

          4  really moving into CUNY who were highly prepared and

          5  did not need any remediation. That program needs to

          6  be expanded to all of our high schools, and we were

          7  hoping to do that in this budget.

          8                 We await the release of the much

          9  heralded Schmidt Commission Report, which we are

         10  very concerned about, and on the state side we are

         11  extremely troubled by Governor Pataki's plans to

         12  undermine the TAP Program by reducing eligibility

         13  and awards for college students, particularly CUNY

         14  students.

         15                 We welcome here today Acting

         16  Chancellor Christopher Kimmich and his staff, and we

         17  look forward to their testimony.

         18                 Good morning, Chancellor. How are

         19  you?

         20                 INTERIM CHANCELLOR KIMMICH: Good

         21  morning, Chairwoman Marshall. Thank you very much

         22  for that kind introduction.

         23                 Members of the City Council Finance

         24  and Higher Education Committee, invited guests, I

         25  welcome, as always, the opportunity to testify
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          2  before you to apprise you of the impact of the

          3  City's Executive Budget recommendations, and to

          4  bring you up to date on the most significant issues

          5  facing CUNY today.

          6                 I am joined here this morning by my

          7  colleagues, several senior University officials, and

          8  I will ask them to introduce themselves.

          9                 VICE CHANCELLOR MIRRER: Good morning.

         10  I am Louise Mirrer, Vice Chancellor for Academic

         11  Affairs.

         12                 INTERIM VICE CHANCELLOR BRABAM: Good

         13  morning. I am Interim Vice Chancellor Brabam for

         14  Budget, Finance and Information Services.

         15                 INTERIM CHANCELLOR KIMMICH:

         16  Chairwoman Marshall, first things first. I would

         17  like, on behalf of the students, faculty and staff

         18  of the community colleges to thank Speaker Vallone

         19  and all of you publicly for your strong and

         20  effective efforts in working with the Executive to

         21  secure the use of $4.3 million in vitally needed

         22  funds in the current fiscal year.

         23                 Given the budget difficulties our

         24  colleges are facing, the release of these funds was

         25  greeted with much relief and I thank you.
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          2                 Before I address issues related to

          3  the City's Executive Budget, let me sketch out

          4  briefly the impact the proposed State Executive

          5  Budget will have on the University, so that you have

          6  the full context, even though, of course, you

          7  immediate concern is community colleges.

          8                 The negative implications of the

          9  State Budget will affect the quality of education at

         10  the University as a whole, and more particularly,

         11  the educational opportunities for students,

         12  regardless of whether they attend community or

         13  senior colleges.

         14                 Although we are now six weeks into

         15  the new fiscal year, there has not been significant

         16  progress toward a State Budget resolution. The

         17  result is great uncertainty regarding many important

         18  matters pertaining to higher education.

         19                 And as you, yourself, indicated

         20  earlier, Chairwoman Marshall, foremost among these

         21  is the question of financial aid for hundreds of

         22  thousands of college students and potential college

         23  students statewide.

         24                 You will recall that the State

         25  Executive Budget contains some significant changes
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          2  to the State's Tuition Assistance Program.  Two

          3  proposed changes would be the most damaging for CUNY

          4  students. The first is the reduction from 90 percent

          5  to 75 percent in a TAP award to finance the cost of

          6  tuition. This change, in effect, constitutes an

          7  increase in tuition for our poorest students of up

          8  to $400, an increase of nearly 14 percent.

          9                 The second change limits eligibility

         10  for TAP to students registering for 15 credits, up

         11  from a previous requirement of 12. For many of our

         12  students, especially the many working parents, the

         13  new 15-credit requirement will simply be too much to

         14  fit into a working day that already includes the job

         15  and time devoted to their children.

         16                 The 15-credit requirement is being

         17  proposed as an incentive for students to complete

         18  their degree on time. We submit that there are more

         19  effective ways than pressure of financial aid to

         20  enable students to complete their education in a

         21  timely manner: Offering more sections of required

         22  courses, from which students now find themselves

         23  closed out; providing better freshman-year programs;

         24  creating enlarged evening and weekend and distance

         25  learning instruction; and developing more effective
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          2  student services. Pressure on financial aid is not

          3  on our list.

          4                 As I testify before you today, many

          5  thousands of students throughout New York are

          6  contemplating and making important decisions about

          7  their future. They are deciding whether they can

          8  afford to attend college, or whether they need to

          9  delay. I ask you to encourage your colleagues in

         10  state government to try to reach closure at least on

         11  the financial aid issue and as quickly as possible.

         12                 There are two other significant

         13  budgetary issues you need to be aware of: The State

         14  Executive Budget does not provide additional funding

         15  for collective bargaining and other mandatory cost

         16  increases for the senior colleges, and it proposes a

         17  transfer of CUNY funds to the Board of Education,

         18  funds that support collaborative programs, such as

         19  College Now, and CUNY's middle college high school.

         20                 Both the Assembly and the Senate have

         21  adopted budget resolutions that recommend

         22  restorations and enhancements to alleviate most of

         23  the pressing concerns of the higher education

         24  community. However, if the current stalemate

         25  continues and if there is no budget relief for
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          2  essential mandatory costs, we will face some serious

          3  negative consequences.

          4                 We at CUNY of course will continue to

          5  press our case in Albany. Your continued support,

          6  your help, will be much appreciated.

          7                 Let me turn now to the City Executive

          8  Budget recommendations. The City Executive Budget of

          9  CUNY is virtually unchanged from the January

         10  Financial Plan. The City is recommending a funding

         11  level for community colleges of $79.4 million.

         12  Further, it recommends the elimination, as you

         13  pointed out earlier, of $1.2 million for College

         14  Now, and of $7 million for the Merit Scholarship

         15  Program begun this year.

         16                 CUNY has College Now programs in

         17  place at all of the community colleges and has just

         18  expanded them to 56 high schools, and funding is

         19  essential if we are to maintain our momentum in

         20  expanding this nationally recognized program. We

         21  believe the results of the program warrant that

         22  these efforts be continued and that they reach all

         23  of the high schools in New York City and involve the

         24  CUNY senior colleges as well. The CUNY Merit

         25  Scholarship Program was championed by the City
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          2  Council and provides important financial assistance

          3  to students who graduate from New York City high

          4  schools with a B average or higher, and who maintain

          5  that B average in college.

          6                 It represents a significant incentive

          7  to students both to complete and excel in high

          8  school and to do well in college. When you consider

          9  for a moment the applicant pool for this fall

         10  contains 4.4 percent more students with 85 GPAs and

         11  up, you see what kind of impact this kind of Merit

         12  Scholarship Program has.

         13                 The program has granted scholarships

         14  to over 4,000 students this year, students who come

         15  from all five boroughs to attend every one of the

         16  University's undergraduate colleges.

         17                 In the context of the University's

         18  concern to improve quality to promote excellence,

         19  this program has been critical, and we urge you to

         20  restore it.

         21                 Like the January Plan, the Executive

         22  Budget does not provide funding for the fifth and

         23  final year of the current labor agreement.

         24                 Projected mandatory costs for next

         25  year are 13.5 million, including 5.2 million related
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          2  to collective bargaining. Failure to receive funding

          3  for these costs is tantamount to a four percent

          4  budget reduction, since the colleges must absorb

          5  most of these costs.

          6                 While the City's financial effort is

          7  being maintained in actual dollars, in reality of

          8  course support is being diminished and the impact is

          9  clear, college will be obliged to absorb cuts that

         10  average about $2 million per campus. They can do so

         11  only at the cost of hundreds of full-time and

         12  part-time faculty and staff positions, and

         13  programmatically, the elimination of class sections

         14  and an increase in class size.

         15                 The reductions will not only be in

         16  instructional support, but in student services and

         17  in facilities maintenance, already poorly funded.

         18                 Last October, as the first

         19  installment of a plan to rebuild CUNY after a decade

         20  of cuts, the Board of Trustees unanimously approved

         21  a multi-year budget plan, which requested 10.2

         22  million in City support for programmatic

         23  improvements. The Executive Budget Proposal does not

         24  consider any additional programmatic support.

         25                 And while unchanged from the January
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          2  Plan in Fiscal terms, it does however contain a set

          3  of conditions and terms for the release of City

          4  funds.

          5                 The budget mandates that the

          6  University develop, as a condition for funding: 1)

          7  an objective test, based on high national standards,

          8  to determine when students in remediation are ready

          9  for college level work; and 2) a voucher system to

         10  enable students in remediation to obtain remedial

         11  instruction at other educational institutions.

         12                 Now, regarding vouchers, the Board of

         13  Trustees has not taken up the subject beyond a brief

         14  discussion at the meeting two weeks ago of the

         15  Board's Committee on Academic Program Policy and

         16  Research. We have not seen any additional details of

         17  the proposal beyond the language that was included

         18  in the Executive Budget document. But it was agreed

         19  by the Board members present at the meeting I just

         20  referred to, that there would be a full discussion

         21  of the City's proposal at a future meeting of that

         22  committee.

         23                 Now, regarding testing, you may know

         24  that university's and colleges across the country

         25  use one or more of three main testing mechanisms for
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          2  determining whether a student is ready for college

          3  or not.

          4                 These are the SATs or the ACT scores,

          5  first; statewide test scores, such as the New York

          6  State's Regent's Examination; and institutionally

          7  developed administered placement exams, such as the

          8  hit battery of tests that make up the CUNY freshmen

          9  skills assessment tests.

         10                 These very testing mechanisms form

         11  the basis of policies our Board of Trustees has

         12  already adopted to deal with placement in college

         13  level work.

         14                 For instance, the Board, in September

         15  1997, resolved that all students applying to degree

         16  or certificate programs would be required to take

         17  CUNY freshmen skills assessment tests in reading,

         18  writing and mathematics before they register for

         19  their first semester. In that same month, the Board

         20  resolved that applicants scoring at or above a set

         21  level of academic proficiency on the SAT or ACT

         22  exams be considered qualified.

         23                 And just last month the Board

         24  approved a resolution that provides that students

         25  who achieve at least a 75 on the math and English
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          2  Regents Exams be deemed ready for college level work

          3  in these areas.

          4                 We have already made significant

          5  progress in this regard. Now, these various

          6  initiatives all reflect the concerns, the Board's

          7  concerns that college-readiness and exit from

          8  remediation be appropriately and efficiently

          9  determined. The policies have guided the testing

         10  programs in all of our centrally-administered

         11  remedial programs. For example, students enrolled in

         12  remedial courses through our College Now Program are

         13  all tested and retested using the Freshman Skills

         14  Assessment Tests to determine their readiness for

         15  college level course work.

         16                 While I am on the subject of

         17  remediation, let me just mention briefly the

         18  planning process related to the phasing out of

         19  remediation at the University's senior colleges.

         20                 As you know, the Board Resolution

         21  calls for the affected colleges to submit

         22  implementation plans to the Trustees by May 15th,

         23  1999, that is to say last week. The Trustees intend

         24  to review and consider these plans at future

         25  meetings concurrent with the preparation of a
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          2  broader University master plan being ready for the

          3  New York State Board of Regents.

          4                 We will of course provide the

          5  Council's Higher Education Oversight Committee with

          6  copies of these plans and be available to answer any

          7  questions you may have.

          8                 When we look at the University's

          9  1999/2000 budget request, we notice a stark

         10  discrepancy between what we see in the State and

         11  City Executive Budget Proposal and what we set out

         12  in our requests.

         13                 In that request we covenanted our

         14  intention to raise standards, to expand opportunity

         15  and to improve service. And we contracted to account

         16  for our use of public resources so that our funding

         17  partners can be assured that the University's

         18  expenditures are consistent with intended purposes

         19  and achieve promised results.

         20                 We asked to be funded for initiatives

         21  that will enable us to redeem these intentions. I

         22  draw your attention to four of these initiatives,

         23  four which we consider particularly important.

         24                 The first deals with student

         25  preparation. The University conducts many highly
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          2  successful programs, some in collaboration with

          3  public schools which ensure that students enter

          4  college adequately prepared.

          5                 I have already spoken of College Now.

          6  Our English language Immersion Programs at BMCC, at

          7  Bronx, at Kings Borough, LaGuardia, New York City

          8  Tech, give non-English-speaking students the English

          9  language training they need to enter college, stay

         10  the course and graduate.

         11                 We want to strengthen, expand these

         12  programs, and we need your support to do so.

         13                 You would be pleased to know of

         14  another such collaboration that CUNY high schools

         15  affiliated with Baruch, Brooklyn, Hostos, Kings

         16  Borough, LaGuardia, Medgar Evers and Queens

         17  Colleges. These schools graduate high school

         18  students at rates up to 40 points higher than any

         19  other city school and serve as laboratories for the

         20  CUNY schools of education.

         21                 The second priority initiative

         22  relates to economic development.

         23                 CUNY's collaborative ventures with

         24  New York businesses contribute directly to the

         25  economic development of the City and the State.
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          2                 The Borough of Manhattan Community

          3  College has established a BMCC development

          4  corporation to foster economic development downtown

          5  and just last month concluded an agreement with a

          6  corporate partner to promote and incubate business

          7  in the emerging digital video industry. It is the

          8  first incubator of its kind.

          9                 The Bronx and Professional

         10  Development Institute at Bronx Community College

         11  serves business and non-profit organizations through

         12  grant-funded initiatives and direct contracts.

         13                 In the last three years, 1.5 million

         14  dollars has been generated to provide services to 21

         15  businesses for improvement in such areas as quality

         16  management, diversity training, supervisory skills,

         17  workplace ESL and computer training.

         18                 We need funds to continue these

         19  efforts in support of the local investment. It is an

         20  investment that pays off.

         21                 The third, a related initiative,

         22  focuses on workforce development. The University's

         23  continuum education in workforce development

         24  programs enrolles some 150,000 students. They take

         25  courses and hone their skills in such technical and
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          2  professional areas as computing, telecommunication,

          3  health services and language training. Hostos

          4  Community College's Office of Community and

          5  Continuing Education offers courses in medical

          6  billing, real estate sales, and business math to

          7  upgrade the skills or workers seeking career

          8  advancement.

          9                 The workforce improvement initiatives

         10  at LaGuardia include a summer youth employment

         11  program, computer training for long-term unemployed

         12  and dislocated workers and the City's largest

         13  program for hearing-impaired adults.

         14                 Programs like this create and

         15  maintain the New York City workforce and they

         16  deserve funding.

         17                 And finally, let me talk a moment

         18  about libraries and technology.

         19                 CUNY was recently ranked fourth in a

         20  national survey of major university systems on how

         21  successful they were in the application of

         22  innovative networking technology.

         23                 Fourth, we are determined to retain

         24  our edge and be a leader in educational technology,

         25  including libraries and information systems. The
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          2  graduates of our vocational training programs and

          3  our degree programs are entering a complex, fiercely

          4  competitive work place and we must provide them with

          5  the necessary skills.

          6                 To do this, we must maintain the

          7  University's technical infrastructure to dated,

          8  provide more than just rudimentary access to the

          9  World Wide Web in our libraries, and improve our

         10  distance-learning instructional technology both on

         11  and off-campus.

         12                 Improved college libraries can also

         13  strengthen borough libraries and serve the larger

         14  communities. For example, the University and the

         15  Queens Borough Library provides Queens public

         16  library with Internet access. At BMCC a 400-seat

         17  virtual library is being made available to students

         18  and to the local business community. At Brooklyn

         19  College, $1.6 million provided by the City Council

         20  has built the Library Cafe. It allows students

         21  access to the library's resources until midnight

         22  and, during final exams, around the clock, so they

         23  can study or conduct research whenever they wish.

         24                 Additional funding will enable us to

         25  improve the University's technical infrastructure,
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          2  and strengthen the educational technology services.

          3                 Now, regarding our capital budget

          4  requests, we have two concerns: The University is

          5  requesting $10 million in City support for major

          6  bonded projects. This will match the $10 million

          7  included in the State appropriation for community

          8  colleges and for Medgar Evers College. It is a

          9  win/win situation.

         10                 These funds would enable us to

         11  implement critically needed CUNY-wide projects that

         12  address health and safety issues, preserve assets

         13  and upgrade the infrastructure to support new

         14  technology.

         15                 They would also allow us to implement

         16  the University's top campus priority, a new facility

         17  for Medgar Evers College.

         18                 As you know, the space deficit at

         19  Medgar Evers College is the most dear in the system.

         20  The matching funds, 50 percent of which are

         21  dedicated to Medgar Evers, would yield important

         22  returns in short order, and your support here is

         23  essential.

         24                 Our second concern, in addition to

         25  the $10 million in capital matching funds I just
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          2  mentioned, we are also seeking funds from the City

          3  for the creation of a digital library for the

          4  community colleges and Medgar Evers College.

          5                 This is an opportunity for the

          6  community colleges to join already approved

          7  state-supported initiatives for this much needed

          8  project. Already approved. The State capital plan

          9  for CUNY has $10.8 million already budgeted for this

         10  purpose to be phased in over the next four years.

         11  City support in Fiscal Year 2000 of $800,000 would

         12  link our community colleges to this system.

         13                 Just a word by way of conclusion, the

         14  City University of New York has improved the lives

         15  of countless New Yorkers, those seeking a degree,

         16  those seeking new or additional skills for their

         17  jobs, those seeking to learn English so that they

         18  can find a job adjust to life in their new country.

         19                 There is an ongoing debate, as there

         20  should be, about the future of the City University

         21  of New York. This debate is about many things, about

         22  what we do and how well we do it. Let us have this

         23  debate openly and honestly. Let us also hope that as

         24  we forge ahead we never lose site of the ideals of

         25  our founders who over 150 years ago inspired a
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          2  generation of New Yorkers to look at their fellow

          3  citizens and declare that no one, no one with a

          4  desire to make the effort shall be left behind.

          5                 I hope that this year, as we stand on

          6  the threshold of a new millennium, we as a people,

          7  we as New Yorkers, will celebrate this grand

          8  tradition.

          9                 We know you are our partners in this

         10  effort, and I thank you again.

         11                 CHAIRPERSON MARSHALL: Chancellor

         12  Kimmich, I couldn't think of a more profound appeal

         13  than you just made. Anyone listening to it would say

         14  take it all, you deserve it.

         15                 We are going to see what we can do to

         16  help in that direction. It is perplexing to all of

         17  us, and very difficult to understand, on the one

         18  hand we say that we are talking about higher

         19  standards, and on the other hand we take away $7

         20  million for a scholarship program that has been very

         21  effective. Everything that we have done, if we give

         22  a dollar we get back two, 12 million for College

         23  Now, then to establish vouchers which pulls students

         24  out of CUNY for remediation, just allowing even

         25  those with minimal remediation requirements, those
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          2  who are four-year students who are qualified, who

          3  would be most affected by this particular resolution

          4  of the Board. Disallowing them simultaneously to

          5  pursue other course credits for which they are ably

          6  qualified to pursue.

          7                 As predicted, there has been a drop

          8  in CUNY enrollment this year, because of their

          9  remediation resolution.

         10                 On the state side, as you pointed

         11  out, it is drastically undermining the TAP program

         12  requirements further, which will further diminish

         13  educational opportunities for our economically

         14  distressed students, which is most of our CUNY

         15  students.

         16                 So, we agree with you 100 percent. Of

         17  course, we have a whole list of questions for you at

         18  this time. What I will do is I will let me introduce

         19  the members that are here. Those who are members of

         20  the Committee and those who felt it was important

         21  enough to attend this hearing, even though they are

         22  not on the Committee.

         23                 Starting to my far right is

         24  Councilman Perkins, a member of the Committee,

         25  Councilman Golden, a member of the Committee,
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          2  Councilwoman Robinson, a member of the Committee,

          3  and to my left is Councilwoman Eldridge, who is not

          4  a member of the Committee but felt strongly enough

          5  to come, and also a member of the Committee, Council

          6  Member Carrion, and also a member of the Committee,

          7  Councilman Rodriguez.

          8                 I will first allow them, they have

          9  the copies of the questions and I would allow them

         10  to ask their questions. Council Member Perkins is

         11  first.

         12                 COUNCIL MEMBER PERKINS: Thank you

         13  very much, Madame Chair.

         14                 Good afternoon, to Chancellor and

         15  company.

         16                 INTERIM CHANCELLOR KIMMICH: Thank

         17  you.

         18                 COUNCIL MEMBER PERKINS: It is good to

         19  see you again. The Chairwoman alluded to some of the

         20  concerns I have, basically as it relates to the

         21  voucher program and also as it relates to the

         22  community colleges and this so-called objective

         23  test, the so-called nationally accepted standards.

         24                 Is there such a standard, and/or do

         25  you have another acceptable way to make that
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          2  determination?

          3                 INTERIM CHANCELLOR KIMMICH: I will

          4  ask Vice Chancellor Mirrer to answer that question

          5  for me.

          6                 VICE CHANCELLOR MIRRER: In terms of a

          7  national exam, which is recognized across the

          8  country as an exit from remediation exam, there is

          9  no such exam. There is good reason for that.

         10  Remediation means different things to different

         11  institutions, that's true at CUNY as well. Some of

         12  our colleges --

         13                 COUNCIL MEMBER PERKINS: If I may, how

         14  is it going to be judged if there is nothing by

         15  which for it to be judged?

         16                 VICE CHANCELLOR MIRRER: Well, I

         17  believe that the --

         18                 COUNCIL MEMBER PERKINS: Sorry, I just

         19  wanted to say this. Because according to the Mayor's

         20  budget plan, you get no funds unless you meet this

         21  nationally accepted standard, and there is no such

         22  exam. So, that is almost like a catch-22 situation,

         23  you are not going to get any money because there is

         24  no way to measure what it is that you have to be

         25  measured by? Do you understand the problem?
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          2                 VICE CHANCELLOR MIRRER: Yes. Perhaps

          3  we have to better communicate what it is that we do

          4  at CUNY, how we do measure whether students are

          5  competent to begin college level work, and perhaps

          6  that is really the issue and the problem.

          7                 We do in fact retest students. We do

          8  retesting, as the Chancellor said, at the end of the

          9  remedial course work for thousands of students

         10  through our freshman skills assessment tests, those

         11  students retake the exams to determine whether they

         12  should in fact be placed in college level work.

         13                 Our colleges also all administer

         14  departmental exams in the individual disciplinary

         15  subjects, so that, for example, a student in a

         16  remedial course in writing has to take as part of

         17  the final assessment for that course, a departmental

         18  administrative exam, that those exams meet the high

         19  national standard alluded to in the Mayor's

         20  initiatives, I think we could justify extremely well

         21  based on data that we collected on the performance

         22  of our students once they enter college level work,

         23  and that data matches national data and we will, of

         24  course, be happy to make all of that available.

         25                 COUNCIL MEMBER PERKINS: Now, if you

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            28

          1  CITY UNIVERSITY OF NEW YORK

          2  don't provide vouchers, you are not going to get

          3  funded, you realize that is what the Mayor is

          4  saying?

          5                 INTERIM CHANCELLOR KIMMICH: That is

          6  what the language of the Executive Budget does say,

          7  yes.

          8                 COUNCIL MEMBER PERKINS: That is

          9  almost like a stick up in the sense that -- I don't

         10  understand, how is that going to work? How are you

         11  going to administer your own mugging, so to speak?

         12                 INTERIM CHANCELLOR KIMMICH: We have

         13  seen no further details on this particular language,

         14  other than what we have all seen in the City

         15  Executive Budget. In a discussion at a Board meeting

         16  of Academic Affairs, Chairwoman Palluci raised the

         17  issue and essentially just took it up in three

         18  different questions. One is, and there is no answer

         19  to that, who will pay for this?

         20                 There is no clear sense, either in

         21  the language from the City or in any conversations

         22  we have had of how this would be funded. First

         23  question.

         24                 The second question that the Board

         25  members raised was, who exactly is expected to do
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          2  this? Certainly it is well known that we have over

          3  the years developed a very fine remedial program at

          4  the University, one that exceeds in quality those

          5  offered by other institutions in this City and so we

          6  will be very much concerned if remedial instruction

          7  is offered by someone else, and then those students

          8  are expected to come back to us. Second question.

          9                 The third question, a larger

         10  question, of course, is that we know from research

         11  and from our own experience that remediation works

         12  best if it is linked with regular credited courses.

         13  So there is a kind of educational continuity between

         14  the work that has to be done in remedial instruction

         15  and the kind of basic courses that students can take

         16  who are also enrolled in remedial courses, and the

         17  results are so much more effective when linked, than

         18  they would be in the abstract.

         19                 COUNCIL MEMBER PERKINS: Thank you

         20  very much. I guess in the appropriate way you will

         21  let us know what we can do to be helpful in terms of

         22  these two hurdles that are being put before you

         23  without what appears to be any good sense, any

         24  common sense.

         25                 CHAIRPERSON MARSHALL: Thank you,
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          2  Councilman Perkins.

          3                 COUNCIL MEMBER PERKINS: Thank you.

          4                 CHAIRPERSON MARSHALL: First of all,

          5  on the vouchers, there is no trace of additional

          6  money in the budget for vouchers. We can only deduce

          7  from that that students will come to CUNY, pick up

          8  their vouchers and then go to private institutions,

          9  whatever institutions are there to get their

         10  remediation.

         11                 But I think also that it is important

         12  to say exactly how people exit from remediation now.

         13  I understand all of the College Now students are

         14  tested to exit remediation, if they need it. All of

         15  the Immersion students, those are the ones most in

         16  need of help, I don't know what the ratio is of

         17  those who failed all three or one or two, but I know

         18  that the Immersion students are those that need it

         19  the most, they, too, are tested. And I understand

         20  that four out of six of your students of the general

         21  population are tested. Are there any that are left

         22  out of this circle, this grouping?

         23                 VICE CHANCELLOR MIRRER: Of the six

         24  community colleges, two of the community colleges

         25  administer their own tests. All students are tested
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          2  at the end of remedial course work to determine

          3  whether they have successfully remediated whatever

          4  deficiencies landed them in remediation in the first

          5  place.

          6                 CHAIRPERSON MARSHALL:  All right,

          7  then I have a question to ask you.

          8                 Since no national test does exist, is

          9  it possible for you to communicate with the

         10  Administration to find out what exactly they are

         11  referring to? Are they knowledgeable of the fact

         12  that the students are all tested now? Has anyone

         13  communicated with you on that?

         14                 INTERIM CHANCELLOR KIMMICH: No one

         15  has communicated, nor have we communicated, to

         16  recall that the language in the document asks us to

         17  develop an objective test based on national

         18  standards. And our response has been, not only have

         19  we already in place a number of nationally-based

         20  policies that do what it is expected to do of us,

         21  but secondly, that there is no national test that we

         22  could copy.

         23                 CHAIRPERSON MARSHALL: Thank you very

         24  much.

         25                 Councilman Carrion, followed by
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          2  Councilwoman Eldridge.

          3                 COUNCIL MEMBER CARRION: Thank you,

          4  Madame Chair.

          5                 Good morning, Chancellor, and members

          6  of the senior staff.

          7                 I just want to follow up on these

          8  vouchers for remediation a little bit, and then I

          9  just want to touch on College Now.

         10                 You know that we are dealing with

         11  vouchers on a number of levels here, most of it not

         12  well thought out obviously. And you mentioned that

         13  in order for remediation to be effective, it should

         14  be within the context of course work, probably at

         15  the same institution. The voucher idea takes the

         16  student out and the system somewhere else.

         17                 INTERIM CHANCELLOR KIMMICH: That is

         18  the assumption.

         19                 COUNCIL MEMBER CARRION: Right. Either

         20  at a private school or one of these licensed

         21  schools, and there are many types of schools. And of

         22  course, you know, the quality assurance is not

         23  necessarily there and it is a risky venture when you

         24  are dealing with somebody's life.

         25                 What I want to get to, though, is
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          2  what would be the budget impact. Given the need that

          3  for remediation, the proportion of students that we

          4  guesstimate every year need remediation, what is the

          5  budget impact for CUNY? When we take the per capita

          6  expense money that is allocated to every one of

          7  those students and move it out of the City

          8  University system, and I imagine that that per

          9  capita allocation includes administration and a

         10  number of other things.

         11                 INTERIM CHANCELLOR KIMMICH: Let me

         12  ask the Vice Chancellor Brabam to respond to that.

         13                 VICE CHANCELLOR BRABAM: Yes, we have

         14  just in the University's budget office completed a

         15  study on the cost of the instruction, remedial

         16  instruction and instruction for ESL at City

         17  University. We did not in our analysis include any

         18  of the overhead cost because it is our position that

         19  those costs will continue at the University even if

         20  we did not do remediation there.

         21                 COUNCIL MEMBER CARRION: Okay.

         22                 VICE CHANCELLOR BRABAM:

         23  University-wide the cost of remediation is about $29

         24  million, that includes the funding from all sources,

         25  tuition revenue, state revenue, as well as City
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          2  funds, and that is, as I said before, both senior

          3  colleges and community colleges.

          4                 The amount of money that would be

          5  involved were just the City funding at community

          6  colleges to be removed from the budget or to be used

          7  is significantly smaller than that, you know,

          8  significantly less than $10 million.

          9                 COUNCIL MEMBER CARRION: Okay, thank

         10  you.

         11                 In terms of College Now, you probably

         12  recall last year this was my issue. I think College

         13  Now is smart and it works and it should be in every

         14  high school, and that is our intention and you have

         15  indicated that you would support that and that would

         16  be your intention, as far as I understand it, from

         17  the many conversations we have had. And it seems not

         18  to be the intention of the Administration, it

         19  clearly is not, because the $1.2 million that we put

         20  in last year is not there and now we are trying to

         21  get an expansion of this. But what is the total

         22  cost, if we were to reach every high school kid,

         23  what is the total cost to us? For every high school,

         24  I should say.

         25                 VICE CHANCELLOR BRABAM: Right now
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          2  with the high school that we have, the cost is $1.2

          3  million, so I would say it would be maybe five times

          4  that, maybe $5 million.

          5                 COUNCIL MEMBER CARRION: About $5

          6  million.

          7                 VICE CHANCELLOR BRABAM: Correct.

          8                 COUNCIL MEMBER CARRION: Not a bad

          9  investment.

         10                 VICE CHANCELLOR BRABAM: Not a bad

         11  investment.

         12                 COUNCIL MEMBER CARRION: Thank you.

         13                 CHAIRPERSON MARSHALL: Thank you, Mr.

         14  Carrion. And it is not a very big investment either.

         15                 We have been joined also by

         16  Councilwoman Clarke and Council Member Linares, both

         17  who have always shown an interest -- and Eristoff,

         18  okay -- all of these have shown consistently an

         19  interest in the work of the Higher Education

         20  Committee.

         21                 Council Member Eldridge has yielded

         22  to Councilman Golden because he has to go to a

         23  meeting. He has got double scheduling here.

         24                 Councilman Golden, please.

         25                 COUNCIL MEMBER GOLDEN: Thank you,
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          2  Madame Chair. Thank you, Council Member Eldridge.

          3  And Council Member Carrion, it is a great statement.

          4  I do believe that five million would go a long way

          5  in helping the education of our kids in the future.

          6  Thank you for bringing that up.

          7                 I also notice that Council Member, I

          8  should say Madame Chair, brought up the national

          9  standard. There is a national standard but there is

         10  no test for that national standard, but you are

         11  going to bring your questions forward to the Mayor,

         12  as the Madame Chair has requested, correct?

         13                 INTERIM CHANCELLOR KIMMICH: Correct.

         14                 COUNCIL MEMBER GOLDEN: Thank you.

         15                 There was also a discussion of

         16  vouchers, and are you going to also forward your

         17  concerns to the Mayor on the issues of vouchers in

         18  the near future?

         19                 INTERIM CHANCELLOR KIMMICH: I think

         20  subsequent to the discussion that the Board members

         21  intend to have on this, the answer will have to be

         22  yes.

         23                 COUNCIL MEMBER GOLDEN: When is the

         24  next meeting of the Board on the subject of

         25  vouchers?
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          2                 INTERIM CHANCELLOR KIMMICH: The

          3  discussion at one of the next meetings that would

          4  have to be then in June. Next month. Early next

          5  month.

          6                 COUNCIL MEMBER GOLDEN: That really

          7  puts a fine time line on the balance of the budget,

          8  so I guess the onus is on you to try to have that

          9  exercise as quickly as possible.

         10                 The vouchers can be done at the

         11  campus, can't they? Somebody could come in and do

         12  vouchers at the campus location, correct? I mean,

         13  you don't have to take the kid out of the campus and

         14  send them to a location?

         15                 INTERIM CHANCELLOR KIMMICH:

         16  Presumably yes.

         17                 COUNCIL MEMBER GOLDEN: Okay, that's

         18  all.

         19                 Thank you very much.

         20                 INTERIM CHANCELLOR KIMMICH: Thank

         21  you.

         22                 CHAIRPERSON MARSHALL: All right,

         23  Councilwoman Eldridge.

         24                 COUNCIL MEMBER ELDRIDGE: Thank you.

         25                 In your discussion of consequences of
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          2  proposed state action, and one of the things is the

          3  15 credit requirement, we haven't mentioned at all,

          4  and I am not a member of this Committee but of

          5  General Welfare and the Women's Issues Committee,

          6  how many -- do you have a figure for the number of

          7  people attending community colleges who are

          8  receiving public assistance?

          9                 INTERIM CHANCELLOR KIMMICH:

         10  Eighty-five hundred is what I hear from my staff.

         11                 COUNCIL MEMBER ELDRIDGE: That is in

         12  the community college. The Council had a figure of

         13  11,000.

         14                 INTERIM CHANCELLOR KIMMICH:

         15  University-wide.

         16                 COUNCIL MEMBER ELDRIDGE:

         17  University-wide.

         18                 CHAIRPERSON MARSHALL: Down from.

         19                 COUNCIL MEMBER ELDRIDGE: So, what was

         20  it originally before we started?

         21                 INTERIM CHANCELLOR KIMMICH:

         22  Twenty-seven thousand.

         23                 COUNCIL MEMBER ELDRIDGE: It is 27,000

         24  down to --

         25                 INTERIM CHANCELLOR KIMMICH: Used to
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          2  be.

          3                 CHAIRPERSON MARSHALL: Eighty-five

          4  hundred.

          5                 COUNCIL MEMBER ELDRIDGE: It is quite

          6  staggering.

          7                 The other thing that you mentioned

          8  there was the limited seating space in required

          9  courses. So, each time you are pushed to the wall

         10  with budget items, for instance, the increases due

         11  to collective bargaining or all of that, the

         12  consequence of that comes in the cutback of classes,

         13  is that a direct relationship?

         14                 INTERIM CHANCELLOR KIMMICH: That is

         15  one of the direct relationships, yes. As you reduce

         16  staff you increase class size and you cut back on

         17  the teaching power and that leads to reduced number

         18  of classes.

         19                 COUNCIL MEMBER ELDRIDGE: So is there

         20  a way of figuring for each student who has to take a

         21  required course how many seats there are per

         22  semester for those students?

         23                 I mean, is there a seat available for

         24  every student who needs to take that required course

         25  each semester?
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          2                 INTERIM CHANCELLOR KIMMICH: That can

          3  be calculated indeed. And then the question then

          4  would be, can the University provide enough budget

          5  to meet those expectations.

          6                 COUNCIL MEMBER ELDRIDGE: Right. Does

          7  it do it now?

          8                 INTERIM CHANCELLOR KIMMICH: It does

          9  so with a stretch.

         10                 COUNCIL MEMBER ELDRIDGE: And, so, I

         11  mean, you do two semesters for one requirement?

         12                 INTERIM CHANCELLOR KIMMICH: Now, our

         13  effort right now is clearly to give priorities to

         14  seniors and juniors so they can get through as

         15  quickly as possible, but even there we are hampered

         16  occasionally by not being able to offer the required

         17  courses that they need.

         18                 COUNCIL MEMBER ELDRIDGE: So do we

         19  have a comparable figure, I mean a comparison of the

         20  number available -- you call it seats, of the number

         21  of available seats you had years ago as compared to

         22  now, or something like that?

         23                 INTERIM CHANCELLOR KIMMICH: Not

         24  off-hand, but I can get them to you.

         25                 COUNCIL MEMBER ELDRIDGE: Thank you. I
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          2  am staggered by the 27,000 to eight.

          3                 I am sorry, the percentage of courses

          4  that are at night, as compared to during the day?

          5                 INTERIM CHANCELLOR KIMMICH: We are

          6  taking a guess here, at about 30 percent.

          7                 COUNCIL MEMBER ELDRIDGE: Thirty

          8  percent. Thank you.

          9                 CHAIRPERSON MARSHALL: I wish that

         10  there was such a program as you have called the

         11  Library Cafe that a person could continue their

         12  research until 12:00 midnight. As a working student,

         13  I would have loved to have had that because I was

         14  home beyond midnight studying.

         15                 But in relationship to the question

         16  that Councilwoman Eldridge asked, that meant that we

         17  had an extreme loss in state aid for FTE per pupil,

         18  and that is a drastic kind of cut in the overall

         19  state aid, and prior to their sort of draining the

         20  University of WEP students, it was difficulty then

         21  in establishing your particular sectional class. You

         22  know, there is always the introductory course and

         23  then intermediate and the advanced courses, even

         24  then it was difficult. So with these cutbacks, it

         25  only put a greater strain on the University.
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          2                 Councilwoman Clarke.

          3                 COUNCIL MEMBER CLARKE: Thank you,

          4  Madame Chair.

          5                 I just wanted to follow the line of

          6  questioning about reduced class sizes; doesn't that

          7  also reduce graduation time for graduation, because

          8  if a course is not given, which is what I think in

          9  the Administration's mind they were fixing, they

         10  were fixing getting better students, whatever they

         11  were fixing, and I am not sure, the graduation rate

         12  they argued about, and so if you don't have enough

         13  classes, wouldn't it then stagger when one would

         14  graduate, so you still wouldn't have a four-year

         15  student coming out?

         16                 INTERIM CHANCELLOR KIMMICH: That is

         17  correct. A reduced number of classes -- of courses

         18  and classes increases the time to graduation.

         19                 COUNCIL MEMBER CLARKE: Okay, my

         20  understanding since I taught a little bit, for a

         21  tenured professor in the system, how does that

         22  impact? Because I know everything has an impact in

         23  the classroom, teaching time, research time, all of

         24  the other times, because I am not sure you can get

         25  rid of a tenured professor under all of this
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          2  shananagans that is going on; how are you dealing

          3  with that, and what does it look like?

          4                 INTERIM CHANCELLOR KIMMICH: At this

          5  point all of the tenured professors are fully

          6  employed for the extent of the contractual workload.

          7  The question for us is how much more full-time

          8  faculty, and how much more part-time faculty would

          9  we need could we use in order to increase the number

         10  of class sections and to reduce the time to

         11  graduation for those students who wanted to

         12  accelerate.

         13                 COUNCIL MEMBER CLARKE: Even if you

         14  did a test going in and a test going out, during the

         15  life of a student in college, wouldn't there be some

         16  time in which the students need some help, and would

         17  you have to pull that student out to get remediation

         18  some place?

         19                 I went to Long Island University, and

         20  when I got to statistics and probability I was

         21  absolutely floored. And I had to get a lot of help.

         22  Whether it was because I didn't have logical

         23  thinking or what it was, but I know I had a hard

         24  time with both courses. I excelled and was

         25  completely good in just about everything else, in
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          2  terms of masters, those two really got me, and

          3  statistics did too. So what would you do with a

          4  student who then did well in everything else, but

          5  when you got to those courses was absolutely

          6  floored?

          7                 INTERIM CHANCELLOR KIMMICH: Our

          8  colleges at this point provide various options.

          9  There clearly is the remedial instruction that we

         10  have been talking about, there also are tutoring

         11  programs in systems, there are learning centers and

         12  there are support groups that help students who do

         13  need some additional help, who do need some work in

         14  order to get through the courses.

         15                 COUNCIL MEMBER CLARKE: Okay, and

         16  these remedial vouchers that we are talking about,

         17  could CUNY itself set up centers where you are

         18  already enrolled and you needed remediation that you

         19  stay right on campus and get it, or are you barred

         20  from doing that?

         21                 INTERIM CHANCELLOR KIMMICH:

         22  Theoretically we could certainly do that, if we

         23  wanted to pay ourselves to do something that we do

         24  already.

         25                 COUNCIL MEMBER CLARKE: Thank you,
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          2  Madame Chair.

          3                 Thank you very much.

          4                 CHAIRPERSON MARSHALL: Councilwoman

          5  Robinson.

          6                 COUNCIL MEMBER ROBINSON: Thank you

          7  very much, Chairwoman Marshall. Good afternoon.

          8  Excuse me, I am a bit under the weather. I have had

          9  a cold all weekend. I don't know, it just came on

         10  me.

         11                 My question has to do with Medgar

         12  Evers College, and I want to know, in terms of -- it

         13  is indicated in your comments, Chancellor, that in

         14  the commitment, the University is requesting $10

         15  million of City support for major bonded projects.

         16  And then you go on to say these funds will enable us

         17  to implement critically needed CUNY-wide projects

         18  that address health and safety issues. What are some

         19  of those safety issues that need to be addressed by

         20  this money? And then I will go further to talk about

         21  Medgar Evers College.

         22                 INTERIM CHANCELLOR KIMMICH: Let me

         23  ask Vice Chancellor Macari to address that.

         24                 COUNCIL MEMBER ROBINSON: Thank you.

         25                 VICE CHANCELLOR MACARI: This project
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          2  will address issues like code violations, fire alarm

          3  systems, everything that has to do with building

          4  infrastructure, not the programmatic component. The

          5  programmatic, once we ask specific, like the Medgar

          6  Evers Project is for a programmatic initiative and

          7  that is 50 percent of our request will deal with the

          8  problems of Medgar Evers, which Medgar Evers itself

          9  will have some infrastructure problems too, but it

         10  will start addressing their space shortage by giving

         11  us the first phase of their academic building one,

         12  which is the one that the master plan identified to

         13  be built, the first one, as we acquire the sites.

         14                 COUNCIL MEMBER ROBINSON: Okay, thank

         15  you.

         16                 Let me ask you this question. In

         17  regards to, there was a concern -- I had seen in the

         18  paper that the University had started to purchase

         19  hollow-point bullets. Could you explain to me what

         20  is the purpose of these purchases, and how much does

         21  CUNY spend annually on security forces overall, and

         22  how much is the budget for ammunition?

         23                 INTERIM CHANCELLOR KIMMICH: Let me

         24  ask my colleague Mr. Fields to join me at this

         25  point. But let me start by answering this question;
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          2  and that is, that the University in 1992 agreed to

          3  develop its own security force rather than hiring

          4  outside agencies to do that for it. In the course of

          5  the next two years, the Board and the Chancellory

          6  made a decision to make some of these security

          7  officers peace officers. That by definition requires

          8  that they have weapons training.

          9                 In order to acquire such weapons

         10  training, we contracted with regional police ranges

         11  to do some construction and to do some firing

         12  practice.

         13                 The police ranges require us to

         14  provide ammunition for that particular practice. The

         15  purchases of ammunition have been devoted strictly

         16  to this instruction. The state law requires that all

         17  peace officers have to be certified and recertified

         18  regularly in the use of weapons, and the question

         19  therefore on ammunition relates entirely to the

         20  problem of certification and recertification. But I

         21  would ask my colleague Dr. Fields to expand on that.

         22                 DR. FIELDS: Yes, I would like to add

         23  to that, the University was, in its earlier time,

         24  hiring weapons trainers to train the few people. Out

         25  of the 635 peace officers in CUNY, only about 50 of
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          2  them actually have the weapons training. It was

          3  costing the University $20,000 plus a year to hire

          4  trainers to do the training.

          5                 What the University did was go to the

          6  FBI and get a few of its own staff to learn how to

          7  do the training. It was in the context of the FBI

          8  training to train trainers under their rules, in

          9  order to train trainers you have to have experience

         10  in multiple types of weapons, including shotguns and

         11  these hollow-point bullets. This was done two and

         12  three years ago, and what we did was instead of

         13  having these $20,000 worth of trainers, it is now

         14  about $7,000 a year. So, in order to save money to

         15  recertify, because you have to certify these people

         16  every year, the University certified a few of its

         17  own members, there are no hollow point bullets on

         18  any campus, the University does not use hollow-point

         19  bullets, shotguns or any of these weapons

         20  whatsoever, it was only in the context of complying

         21  with the FBI's training requirements so they could

         22  train others.

         23                 COUNCIL MEMBER ROBINSON: That

         24  certainly is reassuring to hear that.

         25                 And finally, Chancellor Kimmich, in
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          2  regards to -- I would say an attempt to hijack City

          3  University system into a position of just turning

          4  over the kind of services that you have already been

          5  providing for many, many years, and as Council

          6  Member Clarke had been talking about the courses

          7  that she had taken, I, too, I was just saying that I

          8  had to go in early, I wasn't in the CUNY system but

          9  the statistical analysis and likewise for other

         10  people who need to come in for programs and services

         11  that they have not dealt with in a long time, I went

         12  into the high school as principal for the day, the

         13  whole language in high school is totally different.

         14  And, so, therefore, it is necessary for people to

         15  come in and reprogram or reorganize as to what the

         16  language of the day is in terms of what you are

         17  dealing with in schools. When I went into school

         18  they did not have computers, they had underwood

         19  typewriters. And so that is a relic now, children

         20  don't even know what they are. So, certainly I just

         21  want to go on record as reiterating my strong

         22  support for the University system because I think

         23  you are doing a good job, and we can always do

         24  better, but I think there needs to be dialogue and

         25  discussion amongst those people that are trying to
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          2  make some changes, and it doesn't appear to me that

          3  that is going on with the administration and

          4  University system; is that correct?

          5                 INTERIM CHANCELLOR KIMMICH: There is

          6  enough of it going on, and I think we do need to

          7  have open debate and I very much value your eloquent

          8  defense of that position.

          9                 COUNCIL MEMBER ROBINSON: Thank you.

         10                 I am finished.

         11                 CHAIRPERSON MARSHALL: All right.

         12                 Guillermo Linares has so

         13  gentlemanly-like yielded to Councilman Eristoff for

         14  one question.

         15                 COUNCIL MEMBER ERISTOFF: Thank you

         16  very much, Council member, and Madame Chair.

         17                 Chancellor, I always ask the same

         18  question of every agency or entity that comes before

         19  us and I just wanted to know, how is your Year 2000

         20  remediation project going on with respect to

         21  computers, and could you update us on progress and

         22  funding to date and prospective?

         23                 INTERIM CHANCELLOR KIMMICH: We can

         24  indeed, and I will ask Vice Chancellor Brabam to do

         25  so.
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          2                 COUNCIL MEMBER ERISTOFF: Thank you.

          3                 VICE CHANCELLOR BRABAM: The

          4  University has made an effort to coordinate Year

          5  2000 compliance centrally, and we have done that

          6  really through two avenues: one is our central

          7  office of information services has been working very

          8  closely with each of our campuses to evaluate their

          9  systems and actually to train the campuses and

         10  support the campuses to make sure that each campus

         11  itself is evaluating the computers that are there,

         12  all the telecommunications equipment that is

         13  present, to ensure that everything on the campus, on

         14  the computing side of it is Year 2000 compliant.

         15                 In addition, that office, any kind of

         16  central system that we run at the University, our

         17  student system, our personnel system, our financial

         18  accounting system, compliance has been ensured

         19  centrally in terms of those systems.

         20                 The other avenue that we have pursued

         21  is in terms of building systems, like elevators and

         22  alarm systems and those kinds of things. We have a

         23  project working the Dormitory Authority of the State

         24  of New York to ensure that there is full compliance

         25  of all building systems that are in need of Y2K
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          2  compliance, and then I should also tell you that we

          3  have been very much on top of this, that the Office

          4  of Internal Audit at the University has maintained

          5  very tight oversight of this activity, working with

          6  both central offices and with the campuses and the

          7  office reports on a monthly basis to the Chancellor

          8  to ensure that colleges are moving ahead, so we will

          9  be compliant in time.

         10                 COUNCIL MEMBER ERISTOFF: Okay. But

         11  what percentage of the work has been completed and

         12  how much money has been spent?

         13                 VICE CHANCELLOR BRABAM: All of the

         14  money that has been spent has been spent locally. I

         15  mean, it has been activities of staff on campus, so

         16  we haven't spent an additional large sum of money,

         17  it has really been basically campus-based.

         18                 And in terms of the percentage of

         19  completion, I don't know exactly but I can certainly

         20  get you a report by campus in terms of where we are.

         21  I would say 75 percent.

         22                 COUNCIL MEMBER ERISTOFF: Okay.

         23                 So, basically you anticipate having

         24  all of the work done by the end of this current

         25  fiscal year, and then --
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          2                 VICE CHANCELLOR BRABAM: Absolutely.

          3                 COUNCIL MEMBER ERISTOFF: Okay.

          4                 VICE CHANCELLOR BRABAM: Because our

          5  fiscal year, as you know, begins July 1, like the

          6  City does, and for all of the financial systems it

          7  means that Y2K compliance has to be done now.

          8                 COUNCIL MEMBER ERISTOFF: Okay.

          9                 And you have never had any

         10  centralized budget number for this?

         11                 VICE CHANCELLOR BRABAM: Now we have

         12  not.

         13                 COUNCIL MEMBER ERISTOFF: For any

         14  computer consulting services --

         15                 VICE CHANCELLOR BRABAM: No. Every

         16  campus has, you know, budgeted for this themselves.

         17                 COUNCIL MEMBER ERISTOFF: Okay.

         18                 Thank you, Madame Chair.

         19                 CHAIRPERSON MARSHALL: You are

         20  welcome.

         21                 Councilman Rodriguez.

         22                 COUNCIL MEMBER RODRIGUEZ: Thank you.

         23                 Let me thank you first for all of the

         24  great information you are giving us here today. As I

         25  was telling my colleague, Councilman Eristoff, how
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          2  indebted I am to your institution, I was sitting

          3  here and I was telling him how important your

          4  institution was because were it not for your

          5  institution, I probably wouldn't be sitting here

          6  today. I probably wouldn't have been able to

          7  graduate from college, and I probably wouldn't be

          8  able to do what I have done for our City, so I

          9  really want to thank you for that, first of all.

         10                 Now, let me ask you a question about

         11  hopefully the next group of people following behind

         12  me or the ones coming in now and that is about the

         13  Merit Scholarship Program.

         14                 INTERIM CHANCELLOR KIMMICH: Yes.

         15                 COUNCIL MEMBER RODRIGUEZ: You

         16  mentioned that you gave over 4,000 scholarships, and

         17  I understand everybody that qualified for that

         18  program received it, is that accurate?

         19                 INTERIM CHANCELLOR KIMMICH: Yes.

         20                 COUNCIL MEMBER RODRIGUEZ: Okay, how

         21  are you proceeding with plans to offer it next year?

         22  And what are you doing to reach out to the high

         23  school students to make sure -- I notice that you

         24  said you were in 56 schools, and I want to know if

         25  there are any plans or are you moving forward to
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          2  really get out to every school and get the message

          3  out there because I think it is very important that

          4  all of the children from our City that have the

          5  ability to get this education realize that it is out

          6  there for them, and that the scholarship really goes

          7  a long way to help them.

          8                 So, I would like to know what your

          9  outreach is, and do you anticipate needing more

         10  funds for the following years? Because I assume that

         11  the more it becomes available, the more people

         12  realize that it is there and how great it is, I

         13  guess the more demand you have; is that an accurate

         14  assumption, or maybe I am incorrect about that?

         15                 INTERIM CHANCELLOR KIMMICH: I think

         16  on that latter question you are absolutely correct.

         17  As we see already the pool of students with 85 GPA

         18  and up has increased among our applicant pool.

         19                 As to outreach, we are sending

         20  letters to each student who applies to CUNY

         21  informing him or her of this particular opportunity,

         22  encourage them to take advantage of it. We have also

         23  obviously informed the schools in general and not

         24  just the 56 schools in which we have College Now,

         25  but college counselors and others so that there is
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          2  an incentive for doing well and that students will,

          3  when the time comes to apply, be in a position to be

          4  successful. So, we are doing everything we can, even

          5  at this somewhat uncertain time, to inform students,

          6  incoming students, applicants and future students

          7  that these opportunities are available.

          8                 COUNCIL MEMBER RODRIGUEZ: Thank you.

          9                 I have one more question. This one I

         10  guess you can answer if you wish.

         11                 Do you think the message the Mayor is

         12  sending to people by saying that he wants to

         13  eliminate this program, do you think -- can you tell

         14  me what your response is to that message, and only

         15  respond to that if you think you want to.

         16                 INTERIM CHANCELLOR KIMMICH: I think

         17  our message has to be that we are open to students

         18  who want to succeed, who are able to succeed and

         19  whom we would welcome at CUNY.

         20                 COUNCIL MEMBER RODRIGUEZ: Thank you.

         21                 CHAIRPERSON MARSHALL: Chancellor

         22  Kimmich, would you say that the level of

         23  collaboration and direct contact between CUNY and

         24  the Board of Education has increased or decreased

         25  over the last year? Have you seen the result of your
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          2  joint efforts together?

          3                 INTERIM CHANCELLOR KIMMICH: I think

          4  there has been an increase of the collaboration

          5  between the Chancellor's Office at the Board of

          6  Education and our office. But I should also say that

          7  there has been a considerable increase in the

          8  collaboration between individual colleges and the

          9  school system, especially the school system that

         10  represent their feeder schools or our local

         11  districts. So a lot is going on, being strengthened,

         12  being implemented, new initiatives, new programs, in

         13  order to construct stronger links between the

         14  schools and the colleges.

         15                 In the larger sense, clearly we had

         16  worked very hard over the last year with Chancellor

         17  Crew in order to implement some of the initiatives

         18  that we have talked about.

         19                 I would like to ask for your

         20  indulgence as Vice Chancellor Mirrer speaks more

         21  about specific programs.

         22                 VICE CHANCELLOR MIRRER: Sure. Yes,

         23  thank you very much.

         24                 We have, as you know, expanded

         25  College Now, which is our main collaborative effort,
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          2  thanks to the City Council, to serve many more

          3  students, we are now in 56 high schools, and for

          4  next year we have already tested almost 11,000

          5  students to participate in the program.

          6                 We do collaborate of course with the

          7  Board of Education on our high schools that are on

          8  our college campuses, and we have also initiated

          9  something new, a project called Looking Both Ways,

         10  which we are particularly excited about.

         11                 This project involves a collaboration

         12  between CUNY's best writing faculty and Board of

         13  Education teachers. The aim of the collaboration is

         14  to enhance student writing at the high school level

         15  so that when students come to the City University

         16  from high school, they will be better prepared.

         17                 We also improved, I should say

         18  enhanced the Gateway to Higher Education Project,

         19  which is another collaborative that focuses

         20  particular attention on students in the sciences and

         21  offers them after school instruction. Those students

         22  have a phenomenal achievement rate on Regents

         23  examinations, and we have increased the number of

         24  students coming through that pipeline.

         25                 CHAIRPERSON MARSHALL: I, for many

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            59

          1  CITY UNIVERSITY OF NEW YORK

          2  years, have been an advocate of the colleges

          3  reaching out to our public schools. I have a

          4  wonderful example of it, and you know I have talked

          5  about it quite often, and that is the one between

          6  the Louis Armstrong, IS 227 and Queens College,

          7  which I am proud to say was an initiative that I

          8  actually started.

          9                 Just a couple of questions back to

         10  the maintenance of effort. How will CUNY

         11  characterize the purchasing power -- no, hold it.

         12  Not that one, I want this one.

         13                 In your opinion, would you say that

         14  if the terms and conditions were adopted as

         15  proposed, and its directives were not met, and

         16  funding were withheld, that the City would be in

         17  violation of its maintenance of effort?

         18                 INTERIM CHANCELLOR KIMMICH: I think

         19  that would stand to reason that maintenance of

         20  effort intends to provide us with the support that

         21  we had in previous years, and if that support is

         22  withheld, then clearly I think that would be a

         23  prima-facie case of non-compliance.

         24                 CHAIRPERSON MARSHALL: Okay. Thank

         25  you.
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          2                 On the Schmidt Commission, I know

          3  that the University has been very free and open in

          4  giving all of the -- you have been extremely

          5  forthcoming and cooperative with the Commission; has

          6  the task force reciprocated? Has any data or

          7  findings been shared yet, in much the same way that

          8  CUNY has shared with the Schmidt Commission? Have

          9  you received any kind of interim report or

         10  discussion?

         11                 INTERIM CHANCELLOR KIMMICH: We

         12  received no interim reports. We have, however, been

         13  in discussion with --

         14                 CHAIRPERSON MARSHALL: I am sorry,

         15  what did you say you have?

         16                 INTERIM CHANCELLOR KIMMICH: We have

         17  had no interim report, no. But we have been in

         18  discussion with them to make sure that the data that

         19  they are using reflects accurate data that we have

         20  so there is no slip up between what they are using

         21  and they are going to use for their findings and the

         22  data and the statistical information that we have

         23  and that we have provided them.

         24                 Clearly, we cannot ask them ahead of

         25  time to share with us their finding. It is after all
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          2  a Mayor's Advisory Committee.

          3                 On the other hand, we have pressed

          4  them and they have been responsive, although the

          5  negotiations are not yet concluded to deal with the

          6  data that they are using.

          7                 CHAIRPERSON MARSHALL: So there has

          8  been no interim exchange of ideas or anything at all

          9  about their study?

         10                 INTERIM CHANCELLOR KIMMICH: We can

         11  only deduce from what we hear in various public

         12  statements by Mr. Schmidt and in various

         13  conversations that he has with me, with members of

         14  my staff and with people in the colleges, so we can

         15  make some educated guesses, but we don't have

         16  anything concrete for him directly.

         17                 CHAIRPERSON MARSHALL: Because the

         18  Schmidt Commission Report was due in November and

         19  now they are talking about the end of May, and we

         20  have been all looking forward to it and planning for

         21  it for its publication but we haven't as yet

         22  received it.

         23                 On the TAP issue and the state law,

         24  what is happening now with our students? How is that

         25  affecting them? And also with part-time TAP, what is

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            62

          1  CITY UNIVERSITY OF NEW YORK

          2  happening with part-time TAP and how is it affecting

          3  the students who are now pretty soon -- have they

          4  already started fall registration?

          5                 INTERIM CHANCELLOR KIMMICH: Yes, we

          6  have begun applications, and students are beginning

          7  to take tests, we have not yet registered them.

          8                 CHAIRPERSON MARSHALL: Will it affect

          9  summer school?

         10                 INTERIM CHANCELLOR KIMMICH: No, it

         11  will not.

         12                 CHAIRPERSON MARSHALL: It will only

         13  affect the fall class?

         14                 INTERIM CHANCELLOR KIMMICH: Yes.

         15                 CHAIRPERSON MARSHALL:  And what about

         16  part-time TAP?

         17                 INTERIM CHANCELLOR KIMMICH: What we

         18  have done is propose to the state a new form of

         19  part-time TAP and to have received some very good

         20  indications, both from the Division of Budget and

         21  from the higher education services corporation, as

         22  well as from members of the assembly and the senate,

         23  SUNY, the privates, that this is a new way to go.

         24  What we have proposed is that there will be a

         25  part-time TAP, rather than what exists now, which is
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          2  APTS, which is an appropriations-based program, we

          3  would have an entitlement-based program so that for

          4  students meeting both the economic and the academic

          5  criteria, would receive part-time aid up to about

          6  $1,000, so that would be very different from what is

          7  now the APTS, is clearly a limited amount of money

          8  distributed across the colleges until it runs out,

          9  whereas this one would be an entitlement program to

         10  push students who can actually quality.

         11                 And as I said earlier, the proposal

         12  has been received very positively by the state so

         13  far.

         14                 CHAIRPERSON MARSHALL: That's good,

         15  okay.

         16                 CUNY is collecting $500,000 in an

         17  additional ACE revenue, than has been previously

         18  recognized by the City. Why does CUNY budget only

         19  reflect $426,000 increase? What is the rationale for

         20  the City keeping a share of the ACE revenues?

         21                 INTERIM CHANCELLOR KIMMICH: Let me

         22  ask Vice Chancellor Brabam to address that question.

         23                 CHAIRPERSON MARSHALL: Okay, thank

         24  you.

         25                 VICE CHANCELLOR BRABAM: With the
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          2  adult and continuing education programs at the

          3  community colleges, these programs are, as you

          4  understand, self-funded. But historically the City

          5  has charged a tax against those programs of 17

          6  percent. Ten percent of that tax is attributed to

          7  overhead cost of the program, and seven and a half

          8  percent to pension cost of people who are teaching

          9  in the program.

         10                 The University has for many years

         11  tried to work with the Office of Management and

         12  Budget to have some relief from that tax. We have

         13  not been fully successful in that, so the difference

         14  between the $500,000, basically the $84,000

         15  difference is as a consequence of this tax.

         16                 CHAIRPERSON MARSHALL: Now, what

         17  percentage again goes to the retirement of the

         18  faculty?

         19                 VICE CHANCELLOR BRABAM: Seven and a

         20  half.

         21                 CHAIRPERSON MARSHALL: Seven?

         22                 VICE CHANCELLOR BRABAM: Seven and a

         23  half.

         24                 CHAIRPERSON MARSHALL: Seven and a

         25  half, okay. And the rest --
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          2                 VICE CHANCELLOR BRABAM: Is overhead.

          3                 CHAIRPERSON MARSHALL: All right. So,

          4  it is about ten percent, nine and a half percent?

          5                 VICE CHANCELLOR BRABAM: Right. No,

          6  the total tax is 17 and a half percent.

          7                 CHAIRPERSON MARSHALL: Yes, 17.5 goes

          8  to the faculty and their benefits.

          9                 VICE CHANCELLOR BRABAM: Right.

         10                 CHAIRPERSON MARSHALL: Excuse us for

         11  just a minute.

         12                 Does CUNY engage in any level of

         13  partnership at present with Sylvan or Learning

         14  Center or Kaplan Testing Center or Defray or any of

         15  those?

         16                 If so, please describe the nature of

         17  that relationship and any funding that is

         18  transferred through contracts or other means; is

         19  there no relationship with those entities? Does CUNY

         20  rely on other third parties in the private

         21  educational realm at all?

         22                 INTERIM CHANCELLOR KIMMICH: To the

         23  best of my knowledge, there are no such

         24  collaborations or contracts.

         25                 CHAIRPERSON MARSHALL: I noticed that
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          2  Defray Institute is now advertising extensively on

          3  television, they are right in the middle of

          4  LaGuardia Community College, offering a community

          5  college degree.

          6                 One other factor and it probably is

          7  in this nice brochure that you have given us, if we

          8  talk about the amount of money that is generated

          9  into the economy of our City, how would you

         10  characterize the purchasing power of the 75 to 79

         11  million community college operating budget over the

         12  last several years?

         13                 VICE CHANCELLOR BRABAM: In the year

         14  1993/'94, the City contribution to the community

         15  colleges was about $79 million. In this period of

         16  time, inflation, the rate of inflation has been

         17  about 17 percent. So, if we were to have kept pace

         18  we would need about $93 million.

         19                 CHAIRPERSON MARSHALL: Well, we are

         20  off of that one. What would be their full one-third

         21  percent, the City?

         22                 VICE CHANCELLOR BRABAM: It would be

         23  equal to state aid, which is about 117 million.

         24                 CHAIRPERSON MARSHALL: So we are

         25  really off track.
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          2                 Do my colleagues have any questions?

          3                 COUNCIL MEMBER ROBINSON: Yes.

          4                 CHAIRPERSON MARSHALL: Okay, go right

          5  ahead.

          6                 COUNCIL MEMBER ROBINSON: Chancellor

          7  Mirrer, you indicated about the program Gateway to

          8  Higher Ed and you talked about I guess directing the

          9  children, those that were in the sciences, if that

         10  is correct? Now, let me ask you something, when

         11  those young people graduate from the high school, is

         12  there any counseling or direction for them to go to

         13  a specific track at that particular time, as well?

         14                 INTERIM CHANCELLOR KIMMICH: I think

         15  Vice Chancellor Mirrer can answer that.

         16                 VICE CHANCELLOR MIRRER: Many of those

         17  students come to the Sophie Davis Medical School.

         18                 COUNCIL MEMBER ROBINSON: They do go

         19  to the Sophie Davis Medical School?

         20                 VICE CHANCELLOR MIRRER: Yes, they do.

         21                 COUNCIL MEMBER ROBINSON: Okay.

         22  Because I think that one of the things is that we

         23  have to look at how we develop more people in

         24  certain areas as well, the sciences, the

         25  engineering, the doctors, the lawyers, whatever. I
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          2  just wanted to make sure there was some kind of a

          3  tracking system in place.

          4                 VICE CHANCELLOR MIRRER: Yes.

          5                 COUNCIL MEMBER ROBINSON: It is being

          6  described in other documents and we are already

          7  doing this. I just wanted to bear that out. Thank

          8  you.

          9                 CHAIRPERSON MARSHALL: On the

         10  remediation proposal that was adopted by the Board

         11  of Trustees, we now have two reports done by

         12  sociologist David Lavin, and he is indicating the

         13  amount of students that we will lose. The reports

         14  are filled with grim findings on the potential

         15  impact of this policy on all incoming freshman,

         16  especially on minority students. I think he views it

         17  that it will be at least half or a little more of

         18  minority students who will be affected by this

         19  policy. Could you please give us your thinking on

         20  that?

         21                 INTERIM CHANCELLOR KIMMICH: I think

         22  in looking at the data and the findings that

         23  Professor Lavin has given us, we ourselves would

         24  place greater weight on higher admission standards,

         25  having had an impact on the University.
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          2  Applications for fall in 1999, for example, are up

          3  at the senior colleges, but not all students are

          4  admitted because of higher admission standards, so

          5  that would explain why some of the enrollment in the

          6  senior colleges dropped.

          7                 The demand for first choices, I want

          8  to go into Queens College, I want to go into

          9  Brooklyn College, has not dropped. On the contrary,

         10  it is up slightly. So the demand is there.

         11                 We would also place greater weight I

         12  would think on intensified Immersion Program

         13  strategies on the campuses. We had some very good

         14  evidence for what has happened last summer at Staten

         15  Island, for example, that these programs work. And

         16  the data that is being used for some of these

         17  findings that Professor Lavin has done dates from

         18  1997 and earlier, and I think a number of changes

         19  have taken place that encourage us to think that in

         20  fact we can do better.

         21                 CHAIRPERSON MARSHALL: Well, for those

         22  students who already qualified for four-year

         23  colleges, now are being told that they are going --

         24  for instance, the program will start in January the

         25  Year 2000, those students will be told that they
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          2  cannot enter the four-year college until they have

          3  completed their remediation. I mean, from what I see

          4  in Dr. Lavin's report he is already, just the

          5  vibrations from that have already discouraged a

          6  little bit more than 13 percent of your students

          7  from entering into CUNY. What kind of statistics do

          8  you think you can anticipate when that is indeed a

          9  policy?

         10                 INTERIM CHANCELLOR KIMMICH: I think I

         11  would come back to saying that I think his report,

         12  with all due respect, underestimates the possibility

         13  of some of the strategies being developed by the

         14  senior colleges.

         15                 Right now as we speak in their

         16  implementation plans, one of them, for example,

         17  linking BMCC and Hunter College in a very innovative

         18  program that would enable students that are

         19  qualified, except for remediation, to enter Hunter

         20  to take courses under the auspices of BMCC on the

         21  Hunter campus and therefore have a feeling of being

         22  on that campus, and not feeling that they have been

         23  relegated somewhere where they are not at home. So

         24  that we are looking for ways in which you can

         25  minimize impact of the students, and it has always
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          2  been my ambition from the very beginning not to lose

          3  a single student to this resolution.

          4                 CHAIRPERSON MARSHALL: Well, I think

          5  the key word there is impact. I think you are going

          6  to have a dramatic impact on your registration and

          7  on those students and on their reaction and their

          8  parents' reaction, and those who are on their own.

          9  It is going to be a tremendous thing for them,

         10  because what are they to do? If they only need a

         11  minimal help in one, and as you know, we did have an

         12  alternative resolution that said those entering four

         13  year freshmen, if they only need remediation in one

         14  subject, that they be allowed to take it on the

         15  senior campuses.

         16                 This reorganization that you are

         17  describing I am sure is going to be costly and

         18  difficult to administer and it seems to me we could

         19  have avoided a lot of it if we didn't have this

         20  resolution.

         21                 Can you inform us -- well, I think

         22  you have already answered that question, in some of

         23  the things that you have already begun to do.

         24                 Do you hear any developments

         25  regarding legal challenges to this policy that you
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          2  can inform us of?

          3                 INTERIM CHANCELLOR KIMMICH: There is

          4  at present in the courts a challenge to the

          5  resolution focusing on required approval by the

          6  Board of Regents.

          7                 The Board of Regents and the

          8  University have agreed that there would be a review

          9  of the implementation plans, which they have asked

         10  for, and that would take place some time after July

         11  1st, our due date is July 1st, so that the lawsuit

         12  is already being taken care of, the substantive

         13  issue has already been taken care of, I think

         14  between the University and the Board of Regents.

         15                 CHAIRPERSON MARSHALL: Well, from what

         16  I deduct, the Board of Regents will submit their

         17  plan, will vote on the master plan in November of

         18  1999, and CUNY is set to establish the first

         19  implementation of the resolution in January Year

         20  2000, we are talking two months. And certainly you

         21  can't turn an institution as large as CUNY around in

         22  a couple of months, so that your preparation, and I

         23  understand the college president has already turned

         24  in some sort of plan to try to meet this goal.

         25                 INTERIM CHANCELLOR KIMMICH: There are
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          2  two issues here, Councilwoman Marshall. The first is

          3  an implementation plan, which focuses of course

          4  directly on the four colleges that are going to be

          5  affected next January, Baruch, Hunter, Brooklyn and

          6  Queens, and their implementation plans have been

          7  submitted to the University for review, and they

          8  will be reviewed by the regents. So that if the

          9  regents were to approve the plans, then they would

         10  be ready to move forward we believe.

         11                 The second issue is, how do we inform

         12  students who are likely to come in in January and

         13  February 2000.

         14                 CHAIRPERSON MARSHALL: Exactly.

         15                 INTERIM CHANCELLOR KIMMICH: And so

         16  that we are at work with the Education Department

         17  constructing literature, informational literature,

         18  letters that would go out to prospective students,

         19  so as to inform them what is after all a dilemma and

         20  a difficult situation, and we simply can hope that

         21  the students will understand, the applicants will

         22  understand the situation and bear with us as we go

         23  through this particular exercise.

         24                 CHAIRPERSON MARSHALL: Now you know

         25  the next question. What will happen if the Board of
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          2  Regents turns down your compliance with the master

          3  plan?

          4                 When you look at the amount --

          5  remember, the mission is to educate all which guides

          6  them in their decision, and according to what I am

          7  seeing, we are turning down a lot of New York City

          8  high school students -- New York City residents and

          9  stopping them from entering the four-year colleges.

         10                 How will you -- I mean, that kind of

         11  turning around can be difficult.

         12                 INTERIM CHANCELLOR KIMMICH: It will

         13  be difficult. The University is facing the

         14  possibility either of approval by the regents or

         15  disapproval by the regents, and we need to be

         16  prepared to deal with either one of those

         17  contingencies. If the regents for some reason were

         18  to disapprove the implementation plans, we would be

         19  back to where we are right now.

         20                 CHAIRPERSON MARSHALL: All right.

         21                 I believe that we have covered all of

         22  the areas that we wanted to in our questioning, and

         23  we thank you certainly for your very informative

         24  opening statement and for the cooperation that you

         25  traditionally showed to us, which I am extremely
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          2  appreciative of. I want to learn as much as I can in

          3  order to be effective as a chair and my colleagues,

          4  as you can see, they pay attention to what is

          5  happening to our City University. Most of us are

          6  graduates of the City University system, and

          7  frankly, I found statistics harder then physics in

          8  college, and yet as an educator they are very, very

          9  important.

         10                 Thank you, everyone, for attending.

         11                 Thank you, Chancellor.

         12                 INTERIM CHANCELLOR KIMMICH: Thank

         13  you. Thank you for your support.

         14                 CHAIRPERSON MARSHALL: This hearing is

         15  now completed.

         16                 (Hearing concluded at 12:50 p.m.)
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