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Introduction
In August, 2007, Mayor Bloomberg introduced the City’s Street Conditions Observation Unit, or the SCOUT program (“SCOUT”), an initiative aimed at improving the quality of life for City residents at the “street level” by improving the City’s awareness and responsiveness to common quality of life concerns.
  SCOUT, which resides within the Mayor’s Office of Operations (“Operations”), is comprised of a team of inspectors charged with serving as an additional set of eyes and ears to report problems that impact residents at the pedestrian level.
  As Director of Operations Jeffrey Kay stated at the Mayor’s press conference introducing the program, “[t]he SCOUT program will give the Mayor’s Office an opportunity to see first-hand the quality-of-life conditions that impact every neighborhood in the City…[w]ith SCOUT inspectors in the field, we can provide City agencies with a real-time snapshot of those conditions, and ensure they take appropriate action.”
  
The purpose of this oversight hearing is to examine the efficacy of the portions of the SCOUT Program that pertain to the Department of Sanitation (“DOS”) during the first two years of the program’s existence.  
Background on How the  SCOUT Program Functions
In order to achieve the program’s objective of improving qualify of life for New Yorkers, SCOUT sends out a team of inspectors to observe conditions on City streets to proactively seek out quality of life concerns and to notify relevant city agencies of any such conditions.
  SCOUT inspectors aim to drive every City street once per month in search of conditions that require City action.
  Inspectors are equipped with GPS technology, which they use in conjunction with the City’s 311 hotline, to report quality of life concerns.
  Once reports of concerns are logged with the appropriate agency, program inspectors are also charged with holding those agencies accountable through a quality assurance program (discussed below).
  To preserve the integrity of the reporting system, a SCOUT inspector’s identity remains anonymous once he or she files a report.
  
The primary issues addressed by SCOUT that concern DOS responsibilities are sidewalk litter, illegal dumping, lot cleaning, overflowing litter baskets and clogged gutters.
  In addition to these responsibilities, SCOUT inspectors are charged with reporting a variety of issues including potholes, unsafe building sites, graffiti clean-up requests, missing or fallen traffic signs, open fire hydrants, damaged park property, and damaged bus shelters.
  Apart from DOS, the agencies responsible for taking corrective action include the Mayor’s Community Assistance Unit, Department of Transportation, Department of Environmental Protection, Department of Buildings and the Department of Parks and Recreation.

The Administration signaled its intent, when the program is fully operational, that SCOUT inspectors generate between 1,000 and 3,000 reports per day.
  Currently, the City’s 311 hotline receives a total of approximately 7,000 service requests per day from the general public.  Operations retains a record of all calls entered into the 311 system.
  In addition, each month SCOUT conducts quality assurance tests by tracking a certain percentage of the conditions most frequently reported by the program from the previous month, to ensure that the agencies notified about the issues have taken appropriate action.
  SCOUT tracks the results of these tests in a report and shares the reports with the relevant agencies.
  The top five conditions typically found by SCOUT in any given week are failed street repair, catch basin defects, potholes, graffiti, and missing, damaged, sunken, or noisy steel utility access covers, none of which are DOS responsibilities.
  
Hearing Objectives

The goal of this oversight hearing is to examine the efficacy of the SCOUT program with respect to issues concerning DOS.  In so doing, the Committee will seek information regarding the most common DOS-related complaints, how DOS addresses such complaints, the speed with which DOS addresses complaints, and the impact, if any, which the SCOUT program has had on statistics measuring DOS’s effectiveness at addressing quality of life concerns.  
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