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          1  COMMITTEE ON TRANSPORTATION

          2                 CHAIRPERSON DEAR: Good afternoon.

          3  Welcome to today's hearing on the Committee on

          4  Transportation. Today the Committee will conduct its

          5  annual oversight hearing on the Mayor's Management

          6  Report as it relates to the performance of the New

          7  York City Taxi and Limousine Commission and the

          8  Department of Transportation in Fiscal Year 1999.

          9                 We are pleased to see that both

         10  agencies have made tremendous progress in this

         11  recent fiscal year. However, that does not mean

         12  there isn't further work to be done.

         13                 The Committee will first hear from

         14  the Taxi and Limousine Commission, its Commissioner

         15  is here, and we are pleased to welcome the TLC

         16  Chairperson, Diane McGrath-McKechnie, and the staff,

         17  to the witness table.

         18                 Some of the highlights of TLC's

         19  recent achievements include progress on the issue of

         20  fast meters, with TLC working in conjunction with

         21  the New York State Department of Agriculture and

         22  Markets Bureau of Weights and Measures to obtain

         23  approval for a new fare meter, which by the way is

         24  an issue that this Committee has had several

         25  hearings on, and I am glad to see that we are
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          2  basically on the path to rooting out this problem in

          3  trying to correct it and always looking for ways to

          4  improve for the future.

          5                 The Committee is interested in

          6  hearing more about these efforts and what it will

          7  mean to the New York City riding public.

          8                 Another program of great interest is

          9  the establishment of a new wheelchair accessible

         10  livery service, which is a joint venture between

         11  Easter Seals New York and Executive Transportation

         12  Group. I know that it is working very well. I did

         13  speak to the head of this group and he agrees that

         14  he would like to work closely with you to see how we

         15  could expand it to the other livery industry, other

         16  parts of the livery industry. It is obviously a very

         17  important issue and I think it is probably the way

         18  to go because of the way of, the complicated way of

         19  how we pick up passengers here in the City of New

         20  York.

         21                 I know there are other cities that

         22  have other fine programs, but every time it is the

         23  same answer, we are not the other cities. We are a

         24  lot bigger and we have a little more complex rules

         25  and we have a little different geography from the
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          2  other cities, but I know that this livery service

          3  was a pilot program, and I know it is doing very

          4  well and I think we have to look for ways to expand

          5  it.

          6                 It was very interesting because this

          7  morning, right before I left for my office, a young

          8  man called me and asked me to help in finding

          9  somebody, how he could help a young gentleman with

         10  disability and he was trying to move around to

         11  public transportation.

         12                 And yesterday he gave him a list of

         13  all of the stations that are accessible. When he got

         14  there the elevators weren't working, it just wasn't

         15  working right. So, he asked me how could we make

         16  sure he could use public transportation. So, I

         17  invited him to use this executive car service,

         18  because I think that is probably the best

         19  alternative way of dealing, and probably a very good

         20  program.

         21                 The Committee is also supportive of

         22  the program and conducted hearings to facilitate

         23  establishment of for-hire vehicle service for the

         24  disabled community and would like to see the program

         25  expand further.
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          2                 General efforts to enhance passenger

          3  safety and improve taxicab service have continued.

          4  Operation refusal continues to track passenger

          5  service refusals based on race, destination and

          6  disability in the City, which I know you will

          7  report, resulting in the issuance of almost 400

          8  summonses in 1999, which is a lot of summonses and,

          9  obviously, a program that is working very well.

         10                 In September of 1998, TLC began

         11  requiring a minimum of 80 hours of taxi driver

         12  instruction prior to that driver undergoing the

         13  final TLC license examination, these efforts also

         14  merit discussions here today.

         15                 I also know we will have the

         16  Department of Transportation, but we will deal with

         17  that as soon as the Commissioner of Department of

         18  Transportation does arrive, and we will deal with

         19  his issues when he is here, before the witness

         20  table.

         21                 At this time it gives me great

         22  pleasure to introduce the Chair of the Taxi and

         23  Limousine Commission, before our Committee.

         24                 COMMISSIONER McGRATH-McKECHNIE: Thank

         25  you. Thank you, Chairman Dear, it is certainly a
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          2  pleasure for me to be able to report on the Fiscal

          3  Year 1999 Mayor's Management Report.

          4                 As our indicators suggest, the New

          5  York City Taxi and Limousine Commission is

          6  successfully pursuing its mission as set forth in

          7  this City Charter protecting the riding public

          8  through licensing and regulations of taxicabs,

          9  for-hire vehicles, Paratransit, the commuters and

         10  the commuter van industry.

         11                 TLC rules and enforcement, and

         12  adjudication of these rules are designed to maintain

         13  a high standard for licensees to ensure the public

         14  safety, as well as to improve the quality of life in

         15  the City of New York for visitors and the residents

         16  alike.

         17                 I would be pleased to take any and

         18  all specific questions you may have as to the TLC's

         19  MMR indicators, and to their practical application

         20  as we move through this process.

         21                 Prior to this, however, I would just

         22  like to take a few moments to speak to the continued

         23  projects we made through the year in both internal

         24  and external streamlining initiatives.

         25                 With the overall goal of enhancing
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          2  the industry's accountability, enhancing consumer

          3  protection and creating an atmosphere of heightened

          4  deterrence, the TLC passed a comprehensive package

          5  of regulations for previously unregulated taxi meter

          6  industry in June of 1999.

          7                 These rules require licensure for

          8  both the shops and the manufacturers and impose

          9  strict liability on the shops for the conduct and

         10  for the technical proficiency of their employees.

         11                 In May of this year the Commission

         12  voted to adopt the nation's first taxicab and livery

         13  driver specific wireless telephone prohibition, a

         14  move that was held nationally and internationally as

         15  proactive and a very common sense approach to safety

         16  and driving.

         17                 Our Operation Refusal Program, which

         18  sees undercover TLC inspectors test drivers for

         19  their compliance with the rules against service

         20  refusal continues to target all forms of passenger

         21  service refusal.

         22                 This program was initiated by Mayor

         23  Giuliani as a pilot program in 1996 and was

         24  permanently funded by the Mayor as a part of our

         25  mission in 1997.
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          2                 In Fiscal Year 1999, our inspectors

          3  tested 3,723 taxi drivers to determine if they

          4  refused to accept fares based on passenger's

          5  destination, race or disability, with service

          6  refusal summonses issued at that time for that year

          7  of 399 drivers.

          8                 In the big picture, the result, as it

          9  relates to operation refusal statistics, is that the

         10  gross percentage of service refusals has gone down

         11  from approximately 21 percent, which we initially

         12  began with, to somewhere between ten and 11 percent

         13  today, and of course we remain very committed to

         14  building on the successes of moving this forward.

         15                 We have also taken positive steps in

         16  meeting with the leaders of the taxicab industry to

         17  send out a strong and unified message of zero

         18  tolerance for service refusals.

         19                 Additionally, in the course of

         20  doubling the mandatory education for prospective

         21  taxicab drivers licensees, in December of 1998 the

         22  TLC was able to incorporate a day-long curriculum

         23  module on cultural awareness that includes

         24  instruction, role playing and the encouragement of

         25  open and frank discussions and the destructiveness
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          2  of the effects of racial bias.

          3                 While this training component makes

          4  it clear that the inherent wrongness on a human

          5  level of racial bias, it also ties into the

          6  practical matter of how such negative behavior

          7  affects the industry, how it impacts on their

          8  ability to earn a living and how it puts them at

          9  significant risk of severe financial penalties as

         10  well as loss of their license.

         11                 The cultural awareness training was

         12  also a natural complement of the TLC's continuing

         13  education initiative which started in November of

         14  1997, sent every licensee back to school as a

         15  condition of license renewal and included a strong

         16  cultural component.

         17                 The positive result of the TLC's

         18  for-hire vehicle quality of life initiative was made

         19  apparent in Fiscal Year 1999 to the agency's seizure

         20  program, the 6,459 unlicensed for-hire vehicles and

         21  the issuance of 11,429 vehicle owner summonses,

         22  8,230 driver summonses and 4,362 base summons.

         23                 The last category includes a

         24  significant number of summonses issued that hold

         25  these bases responsible for the behavior of their
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          2  dispatched drivers which creates a positive

          3  incentive for them to take an active hand in

          4  ensuring their compliance with the TLC rules and

          5  regulations and it benefits the community that it

          6  serves.

          7                 The TLC reform initiative continues

          8  to serve as a model for other major cities, such as

          9  Chicago, many major cities around the country are

         10  modeling their programs very much after the TLC's.

         11  We recently had a visit from the Lord Mayor of

         12  Prague, who is also looking to TLC to sort of set an

         13  example of the way they may be going.

         14                 I am also happy to report that the

         15  TLC celebrity talking taxi program encourages

         16  passengers to buckle up and to take their

         17  belongings. That has been very successful. We have a

         18  whole new set of messages that will be coming out as

         19  we go into the new millennium. Of course one of the

         20  biggest successes is the one that you heard about

         21  very recently with Yo Yomahl (phonetic) with a 2.5

         22  million dollar cello that he left in his cab, but he

         23  took his receipt so we were able to track it down

         24  and the story had a very happy ending.

         25                 He didn't get the whole message, but
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          2  at least he got enough to take that receipt so we

          3  were able to track it down.

          4                 And I thought it was really humorous

          5  when a report asked him why are you taking a yellow

          6  cab, you could take a limo, you could take anything,

          7  and he said I am just like everybody else, I like

          8  Jackie Mason to tell me what to do. So, it really

          9  was a fun -- it had a happy ending and it was a fun

         10  story for everyone.

         11                 As always, TLC is taking the Mayor's

         12  lead in making the use of the latest technology an

         13  increasing efficiency and an enhanced customer

         14  service within the parameters of existing personnel

         15  resources.

         16                 One shining example is our recent

         17  conversion over to the CAMIS system. As the MMR

         18  reports the Commission completed phase one in March

         19  of '99, enabling us to better maintain and access

         20  information on drivers and owner licensee summonses

         21  and medallions, for-hire vehicle operation, and I am

         22  pleased to report that most recently we have

         23  converted and implemented all of the remaining

         24  subsystems. Full implementation of CAMIS should be

         25  done by the end of this month, and I am happy to

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            13

          1  COMMITTEE ON TRANSPORTATION

          2  report we are fully Y2K compliant.

          3                 Also, on the technology side, I am

          4  pleased to report the success for field testing,

          5  fiscal year '99 from the Anti-Zapper Meter, which

          6  was used, we used specialized software and that is

          7  basically to prevent accelerating of a meter and, as

          8  the Chairman has said recently, that has been a very

          9  successful program, we are looking forward to moving

         10  forward with it.

         11                 On November 17th the TLC will be

         12  holding a public hearing on the technology and its

         13  proposed implementation industry-wide.

         14                 It also should be noted that the

         15  State Department of Agriculture, Bureau of Waste

         16  Measures must also approve these, so we are still in

         17  the process of waiting for their approval.

         18                 The TLC also celebrated the

         19  completion of the continuing ed cycle, and for FY

         20  '99 our entire 40,000 plus hack license pools have

         21  now completed that training. And on the topic of

         22  consumer relations, it should be noted that we

         23  believe the level of consumer awareness of our hot

         24  line 212-NYC-TAXI is at an all-time high due to our

         25  efforts in that area, from the raised letters
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          2  plaque, highlights the back, the consumer hot line

          3  number, in every single New York taxi, as well as it

          4  is of course printed on the receipt. And we ask

          5  everyone to call, good, bad or indifferent, please

          6  call that number, we want to hear from you.

          7                 It is also our belief that by

          8  piggy-backing on the high public awareness, of the

          9  comprehensive reform package in all forms of the

         10  media, and utilizing the media in our outreach to

         11  empower the consumers through the 212-NYC-TAXI

         12  number, we have imprinted our encouragement of the

         13  consumers' inner reaction and the public

         14  consciousness.

         15                 Also, just one additional thing in

         16  the consumer area: I am pleased to report that the

         17  Commission has reduced the average time to

         18  adjudicate consumers' complaints from 40 days in

         19  1997 to 25 days in 1999. And that complaints for

         20  overcharging have decreased by 42 percent over this

         21  period, which we believe in part is a direct benefit

         22  of the flat fare from J and K (phonetic).

         23                 In March of 1999, extended the valid

         24  term of the new renewal license for two years,

         25  enabling the TLC to better serve the licensed
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          2  customers.

          3                 By limiting the number of licenses

          4  who must -- licensees who must be served at any

          5  given day at manageable levels, the two-licensing

          6  cycle I think is going to work out very well for

          7  everyone. The goal is obviously to get to the point

          8  where anyone does not have to come out to the TLC to

          9  renew their license. We are trying the two-year

         10  licenses, it seems to be working well and we are

         11  very happy with it.

         12                 In the area of the budget, the MMR

         13  reports that the TLC's expenditure in Fiscal Year

         14  1999 at 20.8 million where 1.4 million above the

         15  plan of 19.4 once again, and the public may expect

         16  the TLC to be on the job well into the wee hours and

         17  Operation Refusal on New Years Eve -- I mean, and

         18  Operation Up All Night, the operation will extend

         19  its hours for the consumer relations hot line. We

         20  will be happy to make the public aware of that as we

         21  go through that.

         22                 Last, but most certainly not least,

         23  the TLC saw in Fiscal Year 1999 the creation of

         24  Symphony Transportation, Inc., a new wheelchair

         25  accessible livery service that provides 24 hour,
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          2  seven day a week black car service in all five

          3  boroughs to people with mobility issues, and we are

          4  very proud of the way that that is operating. We

          5  have done that in conjunction, as the Chair said,

          6  with Easter Seals, we continue to look forward to

          7  work with the Executive Charge, and that program is

          8  working very, very well.

          9                 I guess I just at this point would

         10  like to thank you for giving me the opportunity, and

         11  I would be happy to take whatever questions you

         12  have.

         13                 Thank you.

         14                 CHAIRPERSON DEAR: You can continue,

         15  and I won't interrupt, to allow Chief Golden, I know

         16  him as his old title. Do you want to introduce him?

         17  Okay, why don't you put on the mike. Why don't you

         18  introduce yourselves.

         19                 MS. FERRIER: My name is Lynn Ferrier,

         20  we are from the Christopher McCullough School in New

         21  York, and this is my class 7K. We are participating

         22  today in Shadow Day, and we are shadowing the people

         23  in CCC, the Citizens Committee for Children, and

         24  they arranged for Marty Golden to bring us down here

         25  to see everyone in action.
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          2                 Thank you very much.

          3                 CHAIRPERSON DEAR: First of all, I

          4  didn't realize that you are shadowing someone very,

          5  very special.

          6                 MS. FERRIER: We are shadowing Marty

          7  Golden.

          8                 CHAIRPERSON DEAR: I will introduce

          9  the people at the table, but before I get a chance I

         10  want to say something, you know, people don't like

         11  to praise themselves, but I can tell you, Marty

         12  Golden, this is very interesting. You know, there

         13  are many elected officials who have interesting

         14  backgrounds. I don't know if you know it by now, but

         15  Marty Golden was a police officer once upon a time,

         16  and a very decorated and a very able police officer,

         17  and decided to be in politics, and I think that is

         18  wonderful. That is what makes New York City so great

         19  and what makes the United States so great, that we

         20  get people from all walks of life represent us in

         21  various forms of government.

         22                 And as I look around the room I can

         23  see many of the seventh graders, many of you. I have

         24  children a little older than you, and I can tell you

         25  that you can never tell who is going to emerge and
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          2  be one day sitting right here in this City Council

          3  Chamber or in the White House. I want you to note,

          4  youngsters, young men and women, that if you would

          5  go back, if you look ahead about 20 years from now,

          6  you look back at your yearbook, your eighth grade

          7  yearbook, or your high school yearbook, and you say

          8  you think this guy would have succeeded? You would

          9  never believe in your mind who succeeds and who does

         10  not succeed. It is in every one of your ability,

         11  believe me, I am telling you, speaking from as a

         12  parent, to succeed and to excel. And don't let

         13  anyone stop you from moving forward and achieving

         14  what you want and what your goals are.

         15                 You are fortunate in seeing here is

         16  this is the Chairperson of the Taxi and Limousine

         17  Commission, who is doing a very good job. She is in

         18  charge of all of the taxis and the limos and the

         19  livery services, car services you see in your

         20  neighborhood, she is in charge of that. Licensing

         21  them, making sure they do their job right, making

         22  sure it is clean.

         23                 One of the things that this chair has

         24  done, was successful, is we used to have a

         25  reputation in the City of New York having the worst
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          2  cabs, old crickety cabs, and dirty cabs and

          3  everything else, this chair turned it around with

          4  the help of a great Mayor, to make sure that we have

          5  presentable cabs, brand new cabs, has changed around

          6  the whole industry and has made it a very

          7  respectable industry.

          8                 So, I want you to know you are

          9  watching government in action, and what we are doing

         10  here is to basically review what she has done over

         11  the year, and what she would do for the following

         12  year on how to make it a better place to live and

         13  how we can improve the taxi industry.

         14                 So, welcome to City Hall, and I know

         15  that Chief Golden, that is what I call him, would

         16  like to say a few words too.

         17                 COUNCIL MEMBER GOLDEN: Thank you, Mr.

         18  Chairman.

         19                 Mr. Chairman is the City

         20  Councilperson from Borough Park. Some of you may

         21  live in his district, because your school is right

         22  on the cusp of his and my City Council district,

         23  which is Borough Park, you are on 65th Street on

         24  12th Avenue and he is just on the other side of 62nd

         25  or 63rd Street.
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          2                 Also, you are privileged to have also

          3  another gentleman also from Brooklyn who is a new

          4  City Councilperson, and this is Michael Nelson. He

          5  was just elected this past Tuesday, and I know this

          6  is very uncalled for, but we should give him a round

          7  of applause, though. (applause.)

          8                 Mr. Chairman, I apologize for

          9  interrupting your meeting. You are on channel 74,

         10  wave, kids. And we are going to leave now.

         11                 Thank you, Mr. Chairman.

         12                 CHAIRPERSON DEAR: If any of you are

         13  missing that are supposed to be in school and are

         14  playing hooky, they are in trouble now.

         15                 Also, I must tell you, I just want to

         16  say one personal note. One of my children, while

         17  they were in grade school, about fifth, sixth grade,

         18  was having a tough time, and my wife said something

         19  is wrong, someone is not detecting something. And it

         20  ended up being, for whatever reason she was going

         21  through whatever difficulty she was going through,

         22  but to tell you today, in high school today she is

         23  an A student. No one would ever believe it. In fact,

         24  I always like to take her back to her fifth or sixth

         25  grade teacher who said she will never excel, and she
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          2  did excel.

          3                 So, don't let -- and again, that is

          4  very important, don't let anyone ever hold you back.

          5  Don't let anyone tell you that you can't do

          6  something. You can do anything you want if you put

          7  your mind to it, and just remember that.

          8                 And always remember your teachers

          9  care about you, and they are a very important part

         10  of your life, because they can help guide you to the

         11  next step where you have to go.

         12                 So, thank you for the teachers, and

         13  thank you for the students. I always thank the

         14  parents -- when my wife goes to our graduations, I

         15  always tell the principal, you have to give the

         16  diplomas to the mothers too, because you know it,

         17  they do more of the homework than the children do.

         18                 COMMISSIONER McGRATH-McKECHNIE:

         19  That's true. I vouch for that.

         20                 CHAIRPERSON DEAR: Take care, and have

         21  a great day. Thank you.

         22                 Okay, I just want, if you can, I know

         23  that you touched on it, you covered all of our

         24  questions and all our issues, but very quickly,

         25  because we have to move on to the Department of
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          2  Transportation, if you can give me a breakdown of

          3  the summonses about Operation Refusal, because

          4  obviously everybody is making this the biggest issue

          5  today, how many summonses have been issued under the

          6  Operation Refusal in each category? If you have it.

          7  If you don't, if you can supply it to us, race

          8  refusal, destination refusal, and the disability

          9  refusal?

         10                 And I just want to remark that a

         11  member, a staff member of the Speaker's Office was

         12  yesterday or the day before up from Harlem, or on

         13  the border with his wife and he tried to stop a cab

         14  and he said he was dressed in jeans and everything

         15  else. He said it took them a few times and they

         16  stopped, and it had nothing to do with race, color

         17  and everything else. He just felt that probably I

         18  told them, because probably they know his picture,

         19  he is bad tipper. But I note it is something that

         20  has been made an issue, and if you can address it,

         21  it would be helpful to us.

         22                 UNIDENTIFIED SPEAKER: Of the 399

         23  summonses issued under Operation Refusal in Fiscal

         24  Year '99, 63 were the result of biased refusal,

         25  bias-related refusals, with the remainder being
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          2  destination-based refusals. That represents 15

          3  percent of all of the refusals summonses issued in

          4  '99.

          5                 CHAIRPERSON DEAR: Down from 21

          6  percent what you had as a breakdown of how much

          7  would you say on that category?

          8                 UNIDENTIFIED SPEAKER: Well, the bias

          9  refusals are down from 19 percent the previous

         10  fiscal year.

         11                 CHAIRPERSON DEAR: Of that, the bias

         12  you talk about, that is including race and

         13  everything else? Is that how you categorize it,

         14  right?

         15                 COMMISSIONER McGRATH-McKECHNIE:

         16  That's correct, yes.

         17                 CHAIRPERSON DEAR: Okay. I have no

         18  other questions, I know quickly Council Member

         19  Nelson does.

         20                 COUNCIL MEMBER NELSON: Thank you.

         21                 Good afternoon, Madam Chair.

         22                 COMMISSIONER McGRATH-McKECHNIE:

         23  Hello.

         24                 COUNCIL MEMBER NELSON: Just quickly,

         25  can you update this Committee as far as the new
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          2  program established to provide wheelchair

          3  accessibility admirably by Easter Seals New York and

          4  the Executive Transportation Group about how many

          5  cars are available?

          6                 COMMISSIONER McGRATH-McKECHNIE: I

          7  believe they have five available now. They are on

          8  demand and they are ready to expand on any given --

          9  you know, they can expand very, very quickly. That

         10  was the part of the program, was the built-in

         11  expansion. One of the problems, and they are just

         12  moving, we are all working to try to get the word

         13  out so they can expand very, very quickly. Plus we

         14  are also meeting with various people, other people

         15  with the livery industry, I believe it is this week,

         16  to address the same issues so they can do almost a

         17  parallel thing to what Symphony Transit has done.

         18                 Black Car Industry is stepping up to

         19  the plate big time it looks like, and hopefully by

         20  the next time we report back to you we will be able

         21  to give you even more companies.

         22                 COUNCIL MEMBER NELSON: Thank you. Do

         23  you know if any passengers have been turned down for

         24  any particular reasons? Disabled passengers, are

         25  they charged more?
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          2                 COMMISSIONER McGRATH-McKECHNIE: No,

          3  they charge exactly the same, and I have not

          4  received any complaints, and as a matter of fact, it

          5  is all anecdotal, Councilman. I have only received a

          6  few phone calls and they have just been people

          7  raving about how wonderful the service has been.

          8                 COUNCIL MEMBER NELSON: And that is

          9  for all vehicles, not just for black cars --

         10                 COMMISSIONER McGRATH-McKECHNIE: Oh, I

         11  thought you were just talking about the Symphony

         12  specifically?

         13                 COUNCIL MEMBER NELSON: No, as far as

         14  all TLC vehicles, as far as for handicapped

         15  passengers.

         16                 You have none accessible, though, as

         17  far as --

         18                 COMMISSIONER McGRATH-McKECHNIE: We

         19  have the Paratransit, and we have not received any

         20  complaints that I know of, on that. And then we have

         21  the Symphony.

         22                 COUNCIL MEMBER NELSON: Okay, thank

         23  you.

         24                 COMMISSIONER McGRATH-McKECHNIE: Okay.

         25                 COUNCIL MEMBER MILLER: You haven't
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          2  gotten a single complaint about Paratransit?

          3                 COMMISSIONER McGRATH-McKECHNIE: You

          4  know, not that I know of, not that I am aware of at

          5  this date.

          6                 I can go back and look. I can tell

          7  you that some of them --

          8                 COUNCIL MEMBER MILLER: You stated

          9  that you are working with the livery industry to

         10  come up with something, a plan which would address

         11  the disabled accessible livery vehicles at a similar

         12  rate to the -- the same rate as other livery

         13  vehicles.

         14                 COMMISSIONER McGRATH-McKECHNIE: Not

         15  at the same rate. We are having really what is

         16  called a summit meeting and it is just having a

         17  meeting and it is everyone in the industry. It is

         18  para transit, it is the medallion industry.

         19                 COUNCIL MEMBER MILLER: Of course you

         20  can't charge more to disabled people then for the

         21  same service because --

         22                 COMMISSIONER McGRATH-McKECHNIE: I am

         23  sorry?

         24                 COUNCIL MEMBER MILLER: You can't

         25  charge more --
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          2                 COMMISSIONER McGRATH-McKECHNIE:

          3  Absolutely.

          4                 COUNCIL MEMBER MILLER: It has to be

          5  offered at the same rate.

          6                 COMMISSIONER McGRATH-McKECHNIE:

          7  Absolutely.

          8                 COUNCIL MEMBER MILLER: So, if you are

          9  doing something with livery industry, then it has to

         10  be livery rates.

         11                 COMMISSIONER McGRATH-McKECHNIE: The

         12  same rates.

         13                 COUNCIL MEMBER MILLER: Okay.

         14                 COMMISSIONER McGRATH-McKECHNIE:

         15  That's right. And that is what Symphony is charging.

         16                 COUNCIL MEMBER MILLER: Symphony is

         17  charging the black car rates, right?

         18                 COMMISSIONER McGRATH-McKECHNIE: Yes.

         19                 COUNCIL MEMBER MILLER: There isn't

         20  any livery, that I am aware of, there isn't any

         21  livery -- there isn't any accessible livery

         22  facility, is there? There are accessible livery cars

         23  right now?

         24                 UNIDENTIFIED SPEAKER: No, and that is

         25  the purpose of the meeting, by the way, to schedule
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          2  for November 17th.

          3                 COMMISSIONER McGRATH-McKECHNIE: But I

          4  want you to know it is not just the livery, it is

          5  also the medallion and it is the black car. We are

          6  really trying to pull every facet that we license

          7  and regulate in to see what we can all work together

          8  to come up with or to answer this problem.

          9                 COUNCIL MEMBER MILLER: I have also

         10  been meeting with members of the industry, both the

         11  livery and the medallion industry, and with some of

         12  the disabled groups, and talking about also ideas,

         13  and I would love to work very closely with you to

         14  try to accomplish something.

         15                 COMMISSIONER McGRATH-McKECHNIE: They

         16  have told us that they would like to meet with us.

         17  Certainly.

         18                 COUNCIL MEMBER MILLER: Bring the

         19  industry aboard in a way that makes sense for this

         20  industry, makes sense for the TLC and it makes sense

         21  for the community being grossly underserved. So, I

         22  would love to work with you if you are interested.

         23                 COMMISSIONER McGRATH-McKECHNIE:

         24  Great. We appreciate it. Thank you.

         25                 COUNCIL MEMBER MILLER: Thank you.
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          2                 CHAIRPERSON DEAR: I want to

          3  reiterate, though, this Committee has held several

          4  hearings, since we are working closely with the

          5  Chair, and we are glad, because TLC came up with

          6  this idea of this joint program, where they got the

          7  Easter Seals involved. It is a model program and I

          8  understand it is doing phenomenally well, and if we

          9  could expand that to the other black car industry,

         10  we could do very well.

         11                 COUNCIL MEMBER MILLER: Yes. Let me

         12  just say that it has been a privilege to serve on

         13  this Committee and the Chairman has been a great

         14  leader on this subject and we all need to keep

         15  pressing forward.

         16                 CHAIRPERSON DEAR: Go ahead, Council

         17  Member.

         18                 COUNCIL MEMBER LOPEZ: I am sorry that

         19  I was late. I was very interested to be in this

         20  meeting because I wanted to ask you a question.

         21                 COMMISSIONER McGRATH-McKECHNIE: Yes.

         22                 COUNCIL MEMBER LOPEZ: My community is

         23  a community that is composed by a lot of people of

         24  color, and the problem that Mr. Danny Glover got

         25  involved in recently, is a problem that I get
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          2  complaints about constantly in my community. And not

          3  only have I gotten complaints of that kind, I have

          4  been involved in that situation.

          5                 I have been with members of my

          6  community who are of African descent, of some kind,

          7  and when they are with me on the street waiting to

          8  take a car, they have to hide because I have the

          9  fortune to have lighter skin and the taxi takes me.

         10  But I have been in this situation myself, and this

         11  is not news to me, and it didn't take me by surprise

         12  when he was so angry about it.

         13                 And I told you about the situation

         14  with my entire community where I keep getting

         15  complaints about this, are you going to do something

         16  about this? How are you going to do it, and what

         17  kind of solutions are you going to implement to take

         18  care of this problem? Because it is happening in the

         19  City since ever.

         20                 CHAIRPERSON DEAR: Council member, we

         21  raised that in fact in my opening statement, and

         22  there is no problem to respond again, but in the

         23  chair, in her opening statement, talks about those

         24  issues and what they are doing, and I would want her

         25  to respond again, if you can give her the answer.
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          2                 COUNCIL MEMBER LOPEZ: I appreciate

          3  that and I am sorry.

          4                 COMMISSIONER McGRATH-McKECHNIE: No,

          5  no, that's okay.

          6                 We do have an ongoing, and it is

          7  starting in '96 as a pilot and '97 it was

          8  permanently funded by Mayor Giuliani, we have an

          9  ongoing undercover operation, and we set up stings

         10  for service refusal.

         11                 This year alone there were 3,857--

         12  where am I, I am on the wrong one. No, I am right.

         13  It's 3,857 driver license -- excuse me, I got it

         14  wrong again.

         15                 It's 3,723 driver licensees and there

         16  were 399 service refusal summons issued. That was

         17  around 10.7 percent. That means they flunked the

         18  test.

         19                 Now, we agree with you. We agree that

         20  it is a problem, and we will continue to pursue this

         21  problem. It is not new and I want to congratulate

         22  Mr. Glover for coming forward, which I did publicly,

         23  because just as we use the talking taxi, the

         24  celebrity portion of that, to try to remind people

         25  to buckle up and take their receipt, maybe Mr.
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          2  Glover will help bring some additional focus to

          3  this, so we are happy that he did that. That is a

          4  good thing.

          5                 We also have our 212-NYC-TAXI number,

          6  the complaint number that is right in the back of

          7  the cab. It is also on the receipt that you get. The

          8  numbers are up and we believe they are up by virtue

          9  of the fact of our outreach, so we are advocating.

         10  We still have a very high percentage of the people

         11  who call. I believe, and correct me if I am wrong,

         12  it is 40 some percent that call just to say that the

         13  situation you just described happened to them, but

         14  they do not want a hearing and they will not come to

         15  a hearing.

         16                 So, if that is the case, then all we

         17  can do under the code is to then, we counsel the

         18  driver. But it is important that all of us work

         19  together that everyone, if you can, please come and

         20  if it is just getting that one driver off the road,

         21  that is an important statement to make.

         22                 CHAIRPERSON DEAR: When we reached out

         23  to you, the City Council, the Speakers, tell what

         24  you did immediately with the industry? Because I

         25  know you had a meeting, so maybe you could expand on
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          2  that.

          3                 COMMISSIONER McGRATH-McKECHNIE: We

          4  had a meeting with the industry leaders, maybe 30 or

          5  40 different groups were brought in, this flyer

          6  which you will see now, these fines are really quite

          7  high. First offense is $200 to $350. Second offense

          8  is $350 to $500, with possible suspension, and the

          9  third time within 36 months is a mandatory

         10  revocation. And actually the industry puts this form

         11  together. They are attaching it to the driver's trip

         12  sheet, so every time the driver picks up that trip

         13  sheet to log a passenger in, they are reminded.

         14  Plus, as the garages have called them in and told

         15  them that they have zero tolerance, that this will

         16  not be tolerated.

         17                 CHAIRPERSON DEAR: Thank you.

         18                 Are there any other questions?

         19                 COUNCIL MEMBER STABILE: I have a

         20  question.

         21                 CHAIRPERSON DEAR: Sure, Mr. Stabile.

         22                 COUNCIL MEMBER STABILE: I apologize

         23  for being late also. Traffic is hectic.

         24                 COMMISSIONER McGRATH-McKECHNIE: The

         25  DOT Commissioner is coming in right behind me.
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          2                 COUNCIL MEMBER STABILE: I know.

          3                 Diane, the number of complaint cases

          4  closed, is it true -- I am reading in the report

          5  that it has increased? We have closed more cases of

          6  complaints?

          7                 COMMISSIONER McGRATH-McKECHNIE:

          8  Quicker time you mean?

          9                 COUNCIL MEMBER STABILE: Quicker time.

         10                 COMMISSIONER McGRATH-McKECHNIE: Yes.

         11  We were able to do that basically by cross-training

         12  the staff. We also increased the consumer hot line.

         13  But the most effective weapon we had there was the

         14  staffing and cross training.

         15                 COUNCIL MEMBER STABILE: Do we have a

         16  decrease now of complaints?

         17                 COMMISSIONER McGRATH-McKECHNIE: No.

         18  And I am on the record, as I said, if you go back.

         19  If I ever get a decrease in complaints I am going to

         20  be very worried about that, because I advocate the

         21  people call us, talk to us.

         22                 COUNCIL MEMBER STABILE: I know the

         23  headcount has gone down. Not drastically but it has

         24  gone down by maybe 14 people; am I correct?

         25                 COMMISSIONER McGRATH-McKECHNIE:
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          2  That's correct.

          3                 COUNCIL MEMBER STABILE: But yet we

          4  have an increase in spending?

          5                 COMMISSIONER McGRATH-McKECHNIE: Yes,

          6  because of the reform package. If you recall, last

          7  year there were additional monies for ALJs.

          8                 COUNCIL MEMBER STABILE: Okay.

          9                 COMMISSIONER McGRATH-McKECHNIE: And

         10  many of the things in the reform package in fact not

         11  only cost the industry money, in fact they cost the

         12  TLC money also.

         13                 COUNCIL MEMBER STABILE: Are we

         14  looking to put more people back on? Are we looking

         15  to fill these 14 vacancies? Or we are just keeping

         16  the way we are?

         17                 COMMISSIONER McGRATH-McKECHNIE: No, I

         18  think we will stay very stable.

         19                 COUNCIL MEMBER STABILE: We don't have

         20  a problem with employment, we don't have a problem

         21  where we need more --

         22                 COMMISSIONER McGRATH-McKECHNIE: No,

         23  sir. No.

         24                 COUNCIL MEMBER STABILE: Good. Thank

         25  you.
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          2                 COMMISSIONER McGRATH-McKECHNIE: Thank

          3  you.

          4                 CHAIRPERSON DEAR: I just want to

          5  leave with you something, and you don't have to

          6  answer it now, but maybe the staff could help us. In

          7  the MMR you don't provide indicators or statistics

          8  for the enforcement efforts regarding the licenses

          9  and operation of commuter vans. It is not in the

         10  1999 MMR, is there a reason for it?

         11                 UNIDENTIFIED SPEAKER: It hasn't been

         12  an indicator in the past.

         13                 CHAIRPERSON DEAR: If you could help

         14  us update the Committee now, how many commuter vans

         15  you currently license, what the total number of

         16  licensed commuter vans is in New York City.

         17                 COMMISSIONER McGRATH-McKECHNIE: We

         18  can make that all available to you ASAP.

         19                 CHAIRPERSON DEAR: Thank you very

         20  much.

         21                 COMMISSIONER McGRATH-McKECHNIE: Thank

         22  you very much.

         23                 CHAIRPERSON DEAR: Thank you.

         24                 I would like to indicate to you that

         25  with regard to the progress of the Department of
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          2  Transportation, I notice that many of the goals and

          3  objectives have been met or exceeded, and I can only

          4  understand, it is of no wonder to me, because if it

          5  is anything less than that I would be very

          6  disappointed, and I know that you as an able

          7  commissioner, and with your able deputies are doing

          8  a wonderful job in trying to really do a, I think it

          9  is a difficult task with a tough job with a big

         10  city, and particularly for a Mayor that wants only

         11  excellence, doesn't want anything less than that,

         12  and I am glad that you are meeting those levels.

         13                 One particular concern of the

         14  Committee and the Council has been the pedestrian

         15  safety, and I know that we have worked and talked

         16  about that issue many times, and the Committee is

         17  pleased to see that the pedestrian fatalities are at

         18  their lowest level in several years.

         19                 I don't hear the advocacy groups

         20  coming out and applauding the efforts of the

         21  Department of Transportation and the City Council

         22  for working together on that, and I am sure if God

         23  forbid the number is a little different we would be

         24  criticized.

         25                 So, I think there is never enough.
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          2  One fatality is one too many, and I know we have to

          3  move forward on that.

          4                 Also, the red light camera program,

          5  which photographs the license plates of motorists

          6  who drive through red lights has been expanded

          7  through the addition of 12 new cameras, which the

          8  Council did vote to increase it, increasing the

          9  number of summonses issued by, in FY 1999, by 73

         10  percent.

         11                 The Committee would like to know,

         12  however, what percentages of the summonses issued

         13  are actually adjudicated and paid.

         14                 And one area in which we still have

         15  great concern to this Committee is the percentage of

         16  bridges which are rated in good or very good

         17  condition, the Committee is disappointed only 26

         18  percent of the City bridges are rated in good or

         19  very good condition and for several years have asked

         20  that this be an issue and you work on it, I am sure

         21  that you will address that issue.

         22                 The Committee would like an

         23  explanation of why the figure is that low.

         24                 I also would like you to address that

         25  and the pedestrian safety issue, and I am sure we
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          2  have some questions for you as well.

          3                 So, welcome again. And if you want to

          4  identify for the record, I know who they are, but

          5  identify for the record who is with you.

          6                 COMMISSIONER CHAPMAN: Good afternoon,

          7  Mr. Chairman, and members of the Committee. I am

          8  very proud to have my First Deputy Commissioner,

          9  Tony Fasullo, and our new Chief Financial Officer,

         10  Gwen Pearlman.

         11                 I have a prepared statement I would

         12  like to read for the record, please?

         13                 CHAIRPERSON DEAR: Sure. Please.

         14                 COMMISSIONER CHAPMAN: I am pleased to

         15  have the opportunity to discuss the Department's

         16  work during the last fiscal year.

         17                 The MMR is an important public record

         18  of what the Department has accomplished. The MMR

         19  allows managers who are successful to report to the

         20  Mayor, elected officials and the public and also

         21  requires managers to report why they haven't

         22  achieved their goals in a clear and easy to

         23  understand manner.

         24                 The Department's mission is to use

         25  proactive policies and strategies to provide for the
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          2  safe, efficient and environmental and responsible

          3  movement of people, goods and vehicles throughout

          4  the City.

          5                 The Department maintains

          6  approximately 5,700 miles of streets and highways

          7  and maintains and rehabilitates 764 bridge

          8  structures and six tunnels.

          9                 DOT promotes traffic safety, improves

         10  traffic mobility and reduces congestion by improving

         11  and maintaining traffic signals, traffic signs,

         12  parking infrastructures policies and technologies.

         13                 The Department also operates and

         14  improves alternative modes of transportation such as

         15  the Staten Island Ferry, monitors private ferry

         16  services and administers the subsidized franchise

         17  bus program.

         18                 The Department strives to enhance the

         19  quality of life in the City by providing the public

         20  the professional, official, courteous and

         21  expeditious service in all of the areas of

         22  responsibility.

         23                 The success the Department has

         24  enjoyed over the past year is a reflection of the

         25  excellent and committed staff at DOT. Reorganizing
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          2  and rationalizing how we do business was my first

          3  task as Commissioner. Now that the changes have been

          4  completed, we are maximizing the use of the talent

          5  and knowledge throughout the agency. My institution

          6  of the DOTSTAT program facilitated that effort.

          7                 DOTSTAT is based upon the New York

          8  City Police Department's COMSTAT program, which

          9  reflects DOT's operational diversity. DOTSTAT's goal

         10  is to enable managers to replicate agency successes

         11  and to develop strategies to eliminate deficiencies

         12  through regular agency-wide meetings.

         13                 DOTSTAT has been broken down into two

         14  phases. The first phase, managers meet weekly to

         15  present goals, quantify completed work, identify

         16  problems and engage in discussion with both peers

         17  and superiors.

         18                 As a result of these sessions, DOT

         19  staff shared and disseminated the collective

         20  knowledge of its management staff.

         21                 By the end of the first phase, the

         22  entire executive staff had a thorough understanding

         23  of each other's work and identified ways to support

         24  each other. The MMR reflects the success of that

         25  phase of DOTSTAT.
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          2                 For instance, the Department

          3  installed 100 percent of its signals within six

          4  months of approval during the last half of Fiscal

          5  '99 compared to 34 percent in the first half.

          6                 We were behind in the first half, but

          7  as a group identified the problem and accelerated

          8  signal installations to achieve our goal.

          9                 Similarly, the Department is in the

         10  middle of another fall pothole blitz. Last year,

         11  during a 12-week period, with ten-hour days, the

         12  Department repaired 29,822 potholes, compared with

         13  the goal of 26,500.

         14                 Right now we are beginning the sixth

         15  week of a ten-week program working regular

         16  eight-hour days.

         17                 As of the end of last week, we are

         18  well on our way to exceeding our goal of 16,000,

         19  with 10,408 potholes already filled.

         20                 The Fiscal Year 2000 blitz is smaller

         21  than last year, due to the success of Fiscal 1999's

         22  aggressive pothole blitz, resurfacing program, and

         23  the mild winter.

         24                 In addition, 64 percent of over

         25  30,000 pothole complaints received in Fiscal 1999
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          2  were repaired within 30 days, compared with 44

          3  percent of over 20,000 during fiscal 1998.

          4                 I like the direction the number is

          5  going but it is not high enough, and my staff knows

          6  it and is working on it.

          7                 This fall we began the second phase

          8  of DOTSTAT, which consists of a forum for tracking

          9  of the agency's goals and high priority initiatives,

         10  with managers providing brief updates on specific

         11  projects and explaining why goals were or were not

         12  met.

         13                 You can be assured that the

         14  indicators we track in the MMR are part of our

         15  discourse. The current MMR shows the kind of results

         16  we can achieve.

         17                 Consistent with the Mayor's quality

         18  of life initiatives, the Department has identified

         19  and implemented innovative ways to reduce the impact

         20  of major construction projects have on the public.

         21  One method the Department successfully employes is

         22  the use of incentive, disincentive clauses in

         23  certain contracts.

         24                 Use of this kind of contract language

         25  enabled the Department to restore subway service on

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            44

          1  COMMITTEE ON TRANSPORTATION

          2  the Williamsburg Bridge on September 1st, 1999, five

          3  weeks ahead of schedule.

          4                 The incentive/disincentive clause for

          5  this work specified that the contractor be rewarded

          6  for early restoration of subway service at the rate

          7  of $100,000 per day with a maximum incentive payment

          8  of $3,500,000, or be penalized for late completion

          9  at the rate of $100,000 per day with no limit.

         10                 The final work will be completed on

         11  this contract in February 2000.

         12                 Another way the Department

         13  accelerates construction work is through the use of

         14  design/build contracts. Design/build contracts

         15  expedite capital bridge rehabilitation by retaining

         16  the same company for both design and construction of

         17  selected projects.

         18                 This kind of contracting method

         19  allows the Department both to expedite work and to

         20  save money by taking advantage of TA shutdown of the

         21  Franklin Avenue subway -- shuttle.

         22                 We like design/build and

         23  incentive/disincentive clauses so much that we are

         24  using them both for contract replacement of the deck

         25  of the Brooklyn Bridge.
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          2                 The contractor is required to replace

          3  210,000 square feet of deck area within 150 nights.

          4  The contract will last a total of 365 consecutive

          5  days. An incentive/disincentive clause is included

          6  in the contract to ensure that the project is

          7  completed on time, minimizing the destruction it

          8  will cause to the public.

          9                 Under the provisions of the

         10  incentive/disincentive clause, the contractor is

         11  limited to 150 nights of closure to complete the

         12  deck replacement.

         13                 The contractor will be paid an

         14  incentive of $45,000 per night per early completion,

         15  up to a maximum incentive of $900,000.

         16                 Likewise, the contractor will be

         17  assessed $45,000 per night penalty for late

         18  completion of the deck replacement work beyond 150

         19  nights without limit.

         20                 The Manhattan-bound deck was replaced

         21  in 65 days, ten days fewer than planned. For

         22  placement of the Brooklyn-bound deck, it is underway

         23  and approximately 35 percent complete.

         24                 The deck replacement is scheduled for

         25  completion in April 2000, weather permitting.
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          2                 This is due to the

          3  temperature-sensitive nature of the microsurfacing

          4  operation.

          5                 Not all projects are appropriate for

          6  design/build and incentive/disincentive language,

          7  but where it is amenable we will use it.

          8                 The Department is also monitoring

          9  private construction on the City streets for safety

         10  and timeliness.

         11                 One departmental initiative was to

         12  reduce the number of unnecessary emergency permits.

         13                 This increased number of the lanes

         14  available to traffic and reduce traffic congestion

         15  and other unnecessary public nuisances.

         16                 The Department issued a total of

         17  14,361 permits for emergency street work in Fiscal

         18  1999. A seven percent decrease from the number of

         19  permits issued in Fiscal 1998.

         20                 The decrease in the number of

         21  emergency permits issues is partially due to

         22  stricter enforcement of the permit's definition of

         23  emergency conditions. In Fiscal 1999, DOT's highway

         24  inspection and quality assurance unit inspected

         25  16,114 emergency sites and issued 300 summonses to
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          2  contractors for violating the terms of the emergency

          3  permit.

          4                 Of those, 89 summonses were issued

          5  for performing non-emergency work with an emergency

          6  permit.

          7                 In addition, during the latter part

          8  of Fiscal 1999, the Department began an initiative

          9  to increase the compliance of contractors working on

         10  arterial highways.

         11                 The Department issued 38 summonses

         12  during the reporting period to contractors in

         13  violation of the stipulations of their DOT permits.

         14                 Typical infractions include closing

         15  lanes during non-permitted hours, imposing

         16  unnecessary damage on trees and the landscape, and

         17  leaving dangerous conditions after the work is

         18  completed.

         19                 Fines for this type of violation

         20  range from 250 to $4,000. Traffic and pedestrian

         21  safety are the highest priorities at DOT and we

         22  address them in many ways.

         23                 In one initiative, the Department is

         24  working with the Police Department to improve safety

         25  at dangerous locations.
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          2                 New York City Police Department's

          3  Traffic Stat Program conducts preliminary

          4  investigation to identify critical locations within

          5  each precinct and then DOT conducts detailed

          6  follow-up investigations, develop traffic

          7  engineering solutions.

          8                 Some solutions may include signal

          9  modifications, turn restrictions, sign replacement

         10  and parking control. As of the end of June 1999,

         11  DOT's investigation identified the need to install

         12  453 replacement or new signs to install one new

         13  signal, modify 17 existing signals and install

         14  pavement markings at 1,017 locations.

         15                 Another initiative at the

         16  Department's three-year school safety initiative,

         17  which began in June of 1998.

         18                 The initiative is designed to protect

         19  students and pedestrians from transportation-related

         20  hazards around all elementary schools in the City.

         21                 As of the end of September, the

         22  Department completed field surveys of 1,350 schools

         23  and replaced 3,077 priority regulatory signs that

         24  were found to be deficient.

         25                 In addition, DOT crews installed 287
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          2  new fluorescent yellow/green school crosswalk signs

          3  citywide. Our contractor has installed 2,250 of

          4  these signs in Brooklyn. One-third the amount we

          5  expect to install throughout the borough.

          6                 DOT will upgrade school crosswalk

          7  warning signs, with new fluorescent yellow/green

          8  signs by the end of Fiscal 2001.

          9                 Completion of safety improvements at

         10  100 schools was completed this year.

         11                 In addition, the Department is

         12  completing the RFP award process to increase the

         13  number of red light cameras around the City from 30

         14  sites to 50.

         15                 The red light camera program

         16  automatically photographs and issues notices of

         17  liability to vehicles that pass through a red light.

         18                 Our experience has been that the

         19  sites with red light cameras, within a year of

         20  experience, a 20 to 40 percent reduction in red

         21  light running.

         22                 Another way we address safety is by

         23  reaching out to the most at-risk pedestrian

         24  accidents - children and senior citizens.

         25                 During Fiscal 1999, 64,912 elementary
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          2  school students participated in DOT's educational

          3  programs, including 25,500 who visited the safety

          4  City education center in their borough.

          5                 Additionally, 15,462 high school

          6  students and 2,640 adults also attended safety

          7  programs. Students in one high school in each of the

          8  five boroughs took part in a new artist residency

          9  program, in which students with the help of a

         10  professional actor or playwright, wrote, produced

         11  and performed traffic safety dramas for their peers.

         12                 Another facet of the Mayor's quality

         13  of life initiative is the cleaning up of City

         14  highways.

         15                 We at DOT are doing just that. As of

         16  June 316 or 87 percent of the total 362 adoptable

         17  miles of the adopt-a-highway program were adopted by

         18  sponsors exceeding Fiscal Year 1999 target of 285

         19  adopted miles.

         20                 In addition, during 1999, the

         21  Department removed 6.6 million square feet of

         22  graffiti from bridges and arterial highways,

         23  compared to 5.8 million square feet during Fiscal

         24  1998.

         25                 The Department also encourages the
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          2  use of math and alternative means of transit.

          3                 As a result of the Mayor's successful

          4  One City One Fare Program, ridership on the City's

          5  seven franchised bus lines increased by 11 percent

          6  during calendar year 1998.

          7                 More than 100.8 million passengers

          8  rode these buses during Fiscal 1999, compared with

          9  90.1 million in Fiscal 1998.

         10                 In order to accommodate the increase

         11  in ridership, and replace older buses in calendar

         12  1996, the Department ordered a total of 178 CNG

         13  fueled buses and acquired an option to purchase an

         14  additional 124 buses.

         15                 In August of this year, 190 express

         16  CNG buses were delivered. Delivery of 104 local CNG

         17  buses is expected by the end of this month.

         18                 Ferries are also becoming most common

         19  in New York City, especially when going to baseball

         20  games.

         21                 During fall 1998, two ferry companies

         22  transported over 2,000 passengers to the World

         23  Series at Yankee Stadium. Ferry service to New

         24  York's baseball stadium continued to expand in the

         25  spring and summer of this year.
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          2                 Service to every Yankee and Mets home

          3  game is offered from the South Street Seaport, East

          4  34th Street, East 90th Street, as well as from

          5  Weehawkin, New Jersey.

          6                 Additional service to weekend games

          7  is provided from the same George Terminal in Staten

          8  Island and from Bayonne, New Jersey.

          9                 Ferry service is now available to

         10  Shea Stadium and Yankee Stadium from Highlands, New

         11  Jersey, for most weekend and some weekday games.

         12                 This service was previously offered

         13  infrequently only on weekends.

         14                 We at DOT are also always looking for

         15  ways to reach out to our customers. In addition to

         16  our successful CALLDOT call center, that fields up

         17  to 1,600 calls per day and over 250,000 calls per

         18  year. The Department is constantly improving and

         19  adding to the information available on our web site.

         20                 In February of this year, the

         21  Department added a weekly calendar of resurfacing

         22  activity in the DOT web site to provide residents

         23  and motorists with updated information on traffic

         24  conditions.

         25                 The Department also recently started
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          2  including interactive maps that show commercial

          3  truck routes, bicycle and ferry routes, parking

          4  facilities bridges, points of interest and

          5  neighborhoods in the five boroughs.

          6                 The maps have become the most popular

          7  section of the DOT Home Page. Since they were

          8  introduced, the number of hits on this site

          9  increased from 28,435 in August 1998, to 128,127 in

         10  June 1999.

         11                 Over 55 percent of the total hits

         12  during June 1999 focused on transportation maps. The

         13  DOT site receives a total of 901,363 hits during

         14  Fiscal 1999, compared to 175,343 during Fiscal 1998.

         15                 In calendar year 1999 we have already

         16  exceeded one million hits on our web site. These are

         17  just a few of the things that we have accomplished

         18  in the last year.

         19                 While I am pleased at what we have

         20  accomplished so far, I am looking forward to

         21  reporting to you in the future that we have done

         22  even better. At this point I would be happy to take

         23  any questions this Committee may have.

         24                 CHAIRPERSON DEAR: With regard to the

         25  franchise buses, you know that we have been talking

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            54

          1  COMMITTEE ON TRANSPORTATION

          2  about this issue for a long time and we put the

          3  money in the budget in the last cycle, and

          4  particularly the areas that Council Member Stabile

          5  represents and further out in other parts of Queens

          6  where there are franchised buses, we are continuing

          7  to get letters and complaints about service and

          8  everything else. When will we see that those people

          9  will get improved service and new equipment?

         10                 COMMISSIONER CHAPMAN: We expect with

         11  the new CNG buses that are ordered, which are now

         12  more efficient than the old diesel buses that were

         13  used, we expect to expand routes, particularly to

         14  the Rockaways and parts of Queens that have not been

         15  serviced as yet, as well as look at commencing

         16  service from the South Shore of Staten Island. We

         17  are hoping by the end of this Fiscal Year that we

         18  will have routes up and running that will

         19  efficiently serve the members of communities thus

         20  far who haven't received appropriate service.

         21                 CHAIRPERSON DEAR: When you talk about

         22  increased service or new service, for example, for

         23  the people of the Rockaways and Queens, what are you

         24  talking about, additional buses to those lines,

         25  existing lines? Or is it additional routes?
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          2                 COMMISSIONER CHAPMAN: We are looking

          3  at the best way to service the public. If it means,

          4  first we will look at increasing the number of buses

          5  available for the existing route, and expanding

          6  those routes as areas develop and where we show

          7  where there is a distinct lack of service.

          8                 So, first it will be expansion of the

          9  existing routes, and then creating new routes as

         10  necessary. The mandate will be our ability to obtain

         11  new buses and that will be the only limitation on

         12  our expansion.

         13                 CHAIRPERSON DEAR: Because one of the

         14  complaints I know that they have constantly raised

         15  is that when buses from the Rockaways come into

         16  Brooklyn, it used to be that they would be express

         17  to the train station, now they make all kinds of

         18  local stops, and that adds 20 minutes to a half hour

         19  to the ride and then they have to get onto a train,

         20  so it comes out the same distance, the same time

         21  that they would travel by the A Train, and as I have

         22  always said, that it is faster to get from here to

         23  Philadelphia back and forth, than it is to get to

         24  the Rockaways to the City of New York.

         25                 So, I am wondering if that will
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          2  improve and that if these people will have something

          3  to look forward to by the end of the fiscal year,

          4  meaning by June of 1999, new improved service?

          5                 COMMISSIONER CHAPMAN: By the end of

          6  June 2000 we will have additional buses, we will

          7  look to see specifically whether or not we should

          8  alter the manner of pick up.

          9                 If the buses are filled by the time

         10  they leave the Rockaways, then they should be

         11  express through Brooklyn. But we don't want to

         12  disenfranchise those residents of Brooklyn that are

         13  also dependent on this service. So we are going to

         14  look for a good balance of serving all of our

         15  customers with increased number of buses and more

         16  routes.

         17                 CHAIRPERSON DEAR: And when you talk

         18  about Staten Island, is that the new service, or

         19  adding to what service there is there now?

         20                 COMMISSIONER CHAPMAN: The South Shore

         21  of Staten Island has been totally devoid of bus

         22  service, so there will be implementation. There is

         23  an RFP out now to develop new service to the South

         24  Shore of Staten Island. Whether it will be done by

         25  an existing company, a number of names were thrown
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          2  out as a possibility and conversion.

          3                 CHAIRPERSON DEAR: Is there an

          4  existing service? Not the franchise, an existing

          5  private service now you are talking about?

          6                 COMMISSIONER CHAPMAN: Yes.

          7                 CHAIRPERSON DEAR: There is no

          8  existing franchise service, except the TA, right?

          9                 COMMISSIONER CHAPMAN: Yes, that's

         10  correct. We are looking to develop a franchise

         11  service for the South Shore.

         12                 CHAIRPERSON DEAR: And that will, we

         13  are not going with the TA obviously? I mean, the TA

         14  is not going to expand the service, DOT is going to

         15  have the franchise on this, right?

         16                 COMMISSIONER CHAPMAN: Absolutely. We

         17  believe there is a need to franchise bus service

         18  there, and without conflicting with the TA, we

         19  believe that both entities can operate and to better

         20  serve that part of Staten Island.

         21                 CHAIRPERSON DEAR: I think that is

         22  excellent.

         23                 Would you consider also maybe

         24  additional service and then again maybe some sort of

         25  super express service from Rockaways into Manhattan,
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          2  which would help alleviate tremendous public

          3  transportation problems that they have out there?

          4                 COMMISSIONER CHAPMAN: We are

          5  certainly looking at it. What we have to do is

          6  measure the amount of ridership. What we don't want

          7  to do is send in half empty buses into Manhattan

          8  during rushhour. We would like to, in terms of

          9  efficiency of operation, look to see exactly what

         10  the magnitude of the ridership is, and then based

         11  upon that we will tailor the service accordingly.

         12                 CHAIRPERSON DEAR: Because I can

         13  assure you there won't be no half-empty buses. You

         14  know, what a principal once told me, you look at a

         15  glass half empty or half full. But that for sure

         16  won't be a problem because I know of the tremendous

         17  need and growth of that community that is looking

         18  for transportation and public transportation.

         19                 I know there is another issue, and

         20  the only way we will get to finally resolve this is

         21  if we have some sort of train service that will get

         22  you from the Rockaways to Manhattan in less than two

         23  hours, that is something we should all strive for,

         24  but I guess everything else until then, we would

         25  have to try to alleviate their problems out there as
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          2  well.

          3                 Going to an issue that has been

          4  raised many times when we deal with pedestrian

          5  safety. Some of the streets, the main avenues, there

          6  have been a very serious problem, Flatbush Avenue

          7  was raised, Yellowstone Boulevard -- I am sorry,

          8  Queens Boulevard, Yellowstone intersection, 71st

          9  Avenue intersection, it seems like there is a major,

         10  major problem there. It has continuously been

         11  serious accidents and everything else.

         12                 What can we do, and I know this is

         13  something we have raised before, maybe you can take

         14  a real hard look, you can focus on maybe not the

         15  entire Queens Boulevard right now, focus on one

         16  section and use that as a model for the rest of

         17  Queens Boulevard and use that as a model for other

         18  major thoroughfare, you have the Grand Concourse and

         19  you have other streets like that too. So, I think if

         20  you would rate it, I think one of the newspapers

         21  rated it as the worst stretch of roadway of that at

         22  Queens Boulevard, and I am wondering if you can take

         23  a look at it and think what we can do if pedestrians

         24  were able to cross safely without having to dodge

         25  cars and other vehicles as they cross?
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          2                 FIRST DEPUTY COMMISSIONER FASULO: One

          3  of the things we have conducted, since I have been

          4  at DOT, is a study of Queens Boulevard from

          5  Woodhaven to Union Turnpike, because it is a well

          6  traveled thoroughfare and we have an aging or a

          7  growing senior population there. We are trying to

          8  develop a balance between seniors crossing that

          9  massive avenue and the adaptive flow of traffic both

         10  east and west on the avenue. We should have a result

         11  -- we have some consultant plans that we are

         12  looking at now, we are going to look within the

         13  confines of the budget what we can implement during

         14  the next two fiscal years.

         15                 CHAIRPERSON DEAR: So the study is

         16  completed or it is on its way?

         17                 FIRST DEPUTY COMMISSIONER FASULO: The

         18  study is close to completion. We should have it

         19  finished before the end of this fiscal year, and

         20  then we hope to do implementation within the next

         21  two fiscal years.

         22                 CHAIRPERSON DEAR: What kinds of

         23  preliminary things are you talking about? I am

         24  curious.

         25                 FIRST DEPUTY COMMISSIONER FASULO: We

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            61

          1  COMMITTEE ON TRANSPORTATION

          2  are looking at lane channelization. There is very

          3  little you can do in terms of timing, in terms of

          4  allowing additional timing for pedestrians to cross,

          5  but we are looking for more adaptive vehicle timing

          6  so that we can time the lighting sequences more

          7  consistently with the volume of traffic that goes

          8  by.

          9                 We are looking at the possibility of

         10  pedestrian separators further up towards Union

         11  Turnpike, and whether or not that will be a

         12  beneficial addition.

         13                 CHAIRPERSON DEAR: Council Member

         14  Eisland.

         15                 COUNCIL MEMBER EISLAND: Thank you

         16  very much, and good afternoon, Commissioners.

         17                 First, let me thank you, Commissioner

         18  Chapman and Commissioner Fasulo, for being

         19  responsive on a number of issues that I have had,

         20  not only in my district, but in the Bronx, ones

         21  related to Henry Hudson Parkway, et cetera. I very

         22  much appreciate it.

         23                 You didn't touch on speed bumps or

         24  traffic calmers in your report, and I suppose what I

         25  am looking for right now is kind of a philosophical
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          2  update, particularly around schools, what you have

          3  done or what you intend to do, how the traffic

          4  calming methods have worked basically.  I have

          5  always been a fan of the bumps, but have also

          6  learned that in certain instances they were

          7  problematic, and I will attempt and I think the rest

          8  of the Committee keeps trying to attempt to educate

          9  ourselves on it.

         10                 I know there was a piece of

         11  legislation here asking to have them around all

         12  schools particularly that had problems, but I think

         13  we need to hear back from you as to your experience

         14  and how you view it.

         15                 COMMISSIONER CHAPMAN: Well, this is

         16  my second school year at DOT. Last year I directed

         17  that a study be conducted around every school in the

         18  City to find out if we were missing signage, if the

         19  striping was appropriate, if there was a signal

         20  study outstanding that could be accelerated that was

         21  done.

         22                 For this year we looked again, but

         23  more in-depth, to see if there were other measures

         24  that could be used from a traffic engineering

         25  standpoint.
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          2                 Speed bumps were a bandaid

          3  instantaneous relief to some of the problems that

          4  are not universally applicable and we do not think

          5  it is in the best interest to expand the project.

          6  What we have done is looked for more sophisticated,

          7  more thorough, more intensified environments around

          8  the school in terms of traffic calming, whether we

          9  should use one-way streets, narrowing of the

         10  streets, something of a more permanent nature than

         11  the speed bumps. Because there are a number of

         12  schools because of their location and the fact that

         13  they were on commercial routes that are not amenable

         14  to speed bumps, but there are other devices that

         15  have been done.

         16                 So, each one of the borough

         17  commissioners was mandated for the school year to

         18  come back with specific recommendations for each one

         19  of the schools in their boroughs and we are

         20  implementing them in a school-by-school basis.

         21                 We actually believe that if we can

         22  start creating a safer environment around the

         23  schools, that that will spread out into the

         24  commercial district. The schools are a number one

         25  priority with sign changing. We have installed a
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          2  good number of -- replaced the old yellow signs,

          3  school crossing signs with the yellow/green

          4  phosphorescent sign, we have upgraded markings, we

          5  have made the lights clearer. So we continue to do

          6  that throughout the five boroughs because I actually

          7  believe, because I have two young children, that it

          8  is paramount that we make the schools not only

          9  crime-free, but a safety zone where parents can drop

         10  off their children and children will be safe.

         11                 COUNCIL MEMBER EISLAND: Obviously the

         12  Council shares that.

         13                 The second part of my question is,

         14  with the speed bumps that you have installed, and it

         15  is not just speed bumps, it is some of those traffic

         16  calming, wider things as well, not only by schools

         17  but in other places, have you asked for any

         18  statistics as far as accidents occurring because

         19  motorists went over too quickly, and it is not only

         20  to slow them down, but caused some problems? Do you

         21  have any statistics on that, that you have compiled

         22  on that?

         23                 COMMISSIONER CHAPMAN: Right now we

         24  are in the process of doing a study. Our engineers

         25  are conflicted over the belief, there are some who
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          2  believe that speed bumps did exactly what they were

          3  supposed to do, some instantaneous relief from areas

          4  that were really hemorrhaging, but the long-term

          5  solution, because at some point the wheels that go

          6  over, the tires that go over the speed bumps are air

          7  borne, we don't want to create a dangerous

          8  environment, while we are trying to do something

          9  that would be beneficial.

         10                 COUNCIL MEMBER EISLAND: And

         11  especially when it rains, that can be a problem. And

         12  that is not to say that I have made up my mind that

         13  speed bumps are bad, because I always thought that

         14  that would be a good idea, but I would ask you, when

         15  you have completed the study of safety versus

         16  slowing people down, versus accidents, I think it

         17  would be very helpful to all of us if you would

         18  share those locations with us that are in fact

         19  problematic.

         20                 COMMISSIONER CHAPMAN: We would be

         21  more than happy to.

         22                 COUNCIL MEMBER EISLAND: Good. Thank

         23  you very much.

         24                 CHAIRPERSON DEAR: Thank you.

         25                 Council Member Nelson.
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          2                 He is on the phone.

          3                 Okay, Council Member Lopez.

          4                 You missed your turn. You can come

          5  back next time.

          6                 COUNCIL MEMBER LOPEZ: I have a couple

          7  of issues that I would like you to answer me, if it

          8  is possible.

          9                 My district is District 2 in

         10  Manhattan, and in that district it is Second Avenue.

         11  Second Avenue, as you know, is the entrance or the

         12  exit or the 59th Street Bridge, it is also the only

         13  avenue that has mass transportation for the east

         14  side, Second Avenue coming this way, and First

         15  Avenue going that way.

         16                 In my district, beginning 14th Street

         17  to Houston Street somebody had the idea of changing

         18  the lanes in there and eliminating one to put a

         19  bicycle route, from 14 to Houston. When this was

         20  done, prior to it being done, I opposed it. I wrote

         21  letters, I made calls. The business people between

         22  14 to Houston opposed this because it was going to

         23  be a disaster. Naturally Second Avenue has this

         24  problem, because of the reasons I explained to you.

         25  And it is not only a traffic problem in regard that
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          2  it becomes a nightmare from 14th to Houston, it is

          3  also a problem in terms of mass transportation and

          4  efficient transportation for our area, because we

          5  don't have no subway.

          6                 Then I want to call your attention to

          7  it one more time, and find out from your office, if

          8  this experiment, because I was told it was an

          9  experiment, is working, because I don't see any

         10  bicycles in there, and constantly the trucks that

         11  deliver to the different business, and it is a very

         12  heavy business, have to park there. They have no

         13  choice. Then I invite you to look into this and if

         14  you can answer me back, not necessarily now, but

         15  when you can I would appreciate it.

         16                 COMMISSIONER CHAPMAN:  I will commit

         17  to giving you an accurate and intelligent response

         18  in a very short period of time.

         19                 COUNCIL MEMBER LOPEZ: The second

         20  problem I wanted to present to you, in my district

         21  also, 14th Street, is a huge facility of Con Edison,

         22  the big one. For some reason that I quite don't

         23  know, because I lack on the expertise of this, Con

         24  Edison constantly is opening that street and closing

         25  it and opening between Avenue B to the end of the
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          2  River, and constantly that area of my community from

          3  First Avenue and the corner of 14th Street, create

          4  problems, like the heat in that area create these

          5  problems, and constantly are accidents in there due

          6  to this.

          7                 I would like for you to look into it

          8  and also get back to me why this is happening

          9  consistently and continuously in there. And it is

         10  not even a month that passed between Con Edison

         11  opening the area again and fixing it again and

         12  opening it again and fixing it again, and this is a

         13  constant problem in that area of my community.

         14                 COMMISSIONER CHAPMAN: We have, as I

         15  have mentioned in the text, we have decreased the

         16  number of emergency permits we have handed out. We

         17  are also scrutinizing much more carefully the work

         18  that is being done and the quality of the work out

         19  there should be when there is a replacement of

         20  asphalt, it should be as new. When that is not

         21  happening, we are issuing fines to the contractors.

         22                 So, we will inspect the area, we will

         23  have our inspectors out there, talk to Con Edison

         24  and find out what the deficiencies are that cause

         25  them to have to keep going into the street and see
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          2  if we can't come up with some resolution so the

          3  street can be repaved and it will not have to be

          4  invaded on a constant basis.

          5                 COUNCIL MEMBER LOPEZ: The problem I

          6  am describing to you is that for some reason that

          7  street from First Avenue to Con Edison gets very

          8  hot, and then this problem creates that the street

          9  get all deformed, and it creates accidents.

         10                 COMMISSIONER CHAPMAN: It is probably

         11  the steamlines underneath. But we will work with

         12  them and see if we can come up with some resolution

         13  for you.

         14                 COUNCIL MEMBER LOPEZ: Okay. And my

         15  last question to you, the fleet of buses that go to

         16  the other areas that were mentioned, between Queens,

         17  Staten Island, and all of these areas, the fleet of

         18  those buses, all of them are wheelchair accessible?

         19                 COMMISSIONER CHAPMAN: We are

         20  inspecting to see that they are. All new buses that

         21  are delivered are ADA compliant, absolutely, that is

         22  a mandate.

         23                 Some of the older buses, we

         24  understand there may be some periodic problems with

         25  them, but we are mandating the franchise company to
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          2  repair any deficiency so that we approach 100

          3  percent of the fleet being ADA accessible.

          4                 COUNCIL MEMBER LOPEZ: And how is this

          5  monitored by you? How do you make sure this is the

          6  case?

          7                 COMMISSIONER CHAPMAN: We have a

          8  franchise unit that is responsible for oversight of

          9  the franchise bus companies and they pay surprise

         10  visits and inspections and go out and they will go

         11  through to see if there are a number of issues that

         12  the bus companies are complying with.

         13                 The other thing is we respond very

         14  quickly to constituent complaints. If someone says

         15  they were on a bus line and it was not ADA

         16  compliant, we look at that very carefully and see

         17  what we can do to make sure that the bus company

         18  becomes compliant.

         19                 COUNCIL MEMBER LOPEZ: Okay. For your

         20  information, in my area still many of the curves

         21  continue to be unaccessible to people in

         22  wheelchairs. I live in a district again that I have

         23  maybe more percentage of people who are in

         24  wheelchairs than in other areas in Manhattan. And

         25  that is due to the fact that in my area I have a lot
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          2  of facilities that serve the community, and I am

          3  very happy about that, that that constituency of

          4  mine gets this opportunity in my community. But one

          5  problem that they constantly complained is the curbs

          6  are not complete in my area. And this then creates

          7  that the people who are in wheelchairs had to use

          8  the street to go back and forth creating then other

          9  problems that have to do with safety for the people

         10  in the wheelchair and for the people who are driving

         11  their cars. And I want to call your attention to

         12  that and ask you if this is an area that you are

         13  responsible?

         14                 COMMISSIONER CHAPMAN: I am

         15  responsible for, what we are trying to do is play

         16  catch-up. In previous fiscal years there was not

         17  funding allocated in the budget to meet that

         18  mandate. So, now that we have appropriate funding,

         19  we are working at an accelerated pace to make sure

         20  that we get every intersection compliant.

         21                 However, we are working a bit behind

         22  the curve, so we are going to do our best to see

         23  that we catch-up and make up for lost time.

         24                 COUNCIL MEMBER LOPEZ: Is there any

         25  way I can help you to identify those areas in my
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          2  community?

          3                 COMMISSIONER CHAPMAN: I always accept

          4  help. If you would like to send us a list, we will

          5  let you know the schedule at which we will be doing

          6  implementation.

          7                 COUNCIL MEMBER LOPEZ: I appreciate

          8  that.

          9                 Thank you very much.

         10                 CHAIRPERSON DEAR: Council Member

         11  Nelson.

         12                 COUNCIL MEMBER NELSON: Thank you.

         13  Again, Commissioner, an impressive record, it

         14  appears there is like an onslaught if you will, a

         15  comprehensive attack to improve life, the quality of

         16  life of the citizens of New York, and again, I have

         17  always found nothing but cooperation from you, your

         18  deputies, your assistants throughout DOT, so there

         19  is credit to be given when people do do the right

         20  thing.

         21                 One question -- by the way, it is

         22  brilliant, too, I think the incentive/disincentive

         23  program, because I think it is a wonderful tool. I

         24  see things moving along, and it is an idea the time

         25  has come, thank God that it has finally arrived

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            73

          1  COMMITTEE ON TRANSPORTATION

          2  here.

          3                 1,350 schools I saw, but it is my

          4  understanding there is only about 1,105 schools in

          5  the entire system, is there like annexes involved

          6  with this or parochial schools?

          7                 COMMISSIONER CHAPMAN: Annexes,

          8  parochial schools, private schools, and not limiting

          9  this just to the public school system, we feel that

         10  all children are a precious commodity and we are

         11  doing all schools with equal zeal.

         12                 COUNCIL MEMBER NELSON: Wonderful.

         13  That is great.

         14                 Is there any summonses given, do you

         15  have an itinerant inspector that goes around, as far

         16  as so many of us go over, not just a pothole, but

         17  there is construction that goes on and it seems it

         18  is this horizontal pothole if you will, about this

         19  deep and you go over it and the car just goes boom

         20  and these construction facilities. Is there an

         21  inspection team or is it only by calls.

         22                 COMMISSIONER CHAPMAN: Well, we have a

         23  quality control inspection team that goes out

         24  consistent with the permits that are issued by DOT

         25  to do street work, and their job is strictly to
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          2  ensure that the work is being done within the

          3  provisions of the permit so there is no stretching,

          4  extending of the hours, there is some violation

          5  closing down additional lanes that they are not

          6  entitled to, and then to inspect to see that the

          7  work quality of the asphalt that is replaced when

          8  the street cut is finished is appropriate. And we do

          9  a tremendous amount of fining for those who are

         10  deficient.

         11                 If we find that a contractor is

         12  consistently non-compliant or doing substandard

         13  work, we designate them as a contractor that should

         14  not do business with the City.

         15                 COUNCIL MEMBER NELSON: Are they

         16  allowed to let's say leave an inch deep when they

         17  complete their work at night to return their work

         18  the next day, or is it two inches, or is it half an

         19  inch? Is there any guideline with that?

         20                 COMMISSIONER CHAPMAN: The parameter

         21  is between an inch and an inch and a half for

         22  temporary surfacing until the job is finished.

         23                 COUNCIL MEMBER NELSON: I am sorry,

         24  how long?

         25                 COMMISSIONER CHAPMAN: An inch to an
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          2  inch and a half, until the job is completed and then

          3  there is the full depth once the job is completed.

          4                 COUNCIL MEMBER NELSON: Thank you,

          5  Commissioner. Thank you, Mr. Chairman.

          6                 COMMISSIONER CHAPMAN: You are

          7  welcome.

          8                 CHAIRPERSON DEAR: It looks like

          9  Commissioner Gifford, but Council Member Gifford

         10  Miller.

         11                 COUNCIL MEMBER MILLER: A couple of

         12  questions, Commissioner.

         13                 First off, with regard to the MMR, is

         14  there an indicator in the MMR that directly

         15  addresses the degree of compliance with bus lanes,

         16  the degree to which the Department and perhaps the

         17  Police Department as well, maybe there is sort of an

         18  overlap in terms of traffic control, but the degree

         19  to which we are focused on keeping bus lanes free

         20  and open, but I would certainly have to say that

         21  from my constituents one of the principal complaints

         22  is bus service, and I know whenever we meet with the

         23  TA or the MTA, they are always saying we have got to

         24  do more to keep the bus lanes open. And they are

         25  right, they absolutely are correct. When you look
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          2  down Second Avenue or first Avenue or any of the

          3  avenues or anywhere in this City, you see where

          4  there are bus lanes, you also see where people are

          5  doubleparked in them and cars going in and out of

          6  them not complying with it and I think it is a very

          7  serious problem and I am sure your Department has

          8  focused on it.

          9                 Is there anything in the MMR that is

         10  directly related to it?

         11                 COMMISSIONER CHAPMAN: No, the Police

         12  Department has worked closely with us. We have done

         13  as much visible marking as we can in terms of

         14  signage and street markings to identify bus lanes

         15  and put up appropriate signage that there should be

         16  no traveling in the bus lanes during designated

         17  hours or no standing.

         18                 The Police Department has undertaken

         19  an initiative through its Traffic Control Division

         20  to give summonses, having officers and traffic

         21  control agents ride the buses and getting off the

         22  buses and giving summonses to those people who are

         23  in the bus lanes. So that has been an effective

         24  strategy for them. In terms of recording it, I don't

         25  believe it is recorded in the MMR.
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          2                 COUNCIL MEMBER MILLER: Well, maybe

          3  you can take this suggestion back to the Police

          4  Department and to the Administration that I think it

          5  would be a helpful thing to focus the efforts of the

          6  different departments on ensuring that there is

          7  compliance with the bus lanes.

          8                 Let me ask specifically, I know that

          9  one of the proposals as part of the DA's plan for

         10  East Side Access and the Second Avenue Subway and

         11  other proposals is a proposal, it has been bounced

         12  around a lot, in fact, is a bus lane for Second

         13  Avenue, principally Second Avenue that would

         14  actually change the curb structure so that buses, so

         15  that there would be curbs which would make it much

         16  more difficult for, you would actually have a

         17  dedicated bus lane. Have you had any conversations

         18  with the Transit Authority with regard to that? In

         19  other words, it is to put the islands for the bus

         20  stops out so that it would actually be, the buses

         21  would go down and cars would have to, you know,

         22  during the period when it is not a bus lane they

         23  could park in the side, but you actually move the

         24  bus lane, as I recall the way that this would work,

         25  is you would move the bus lane to the second lane,
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          2  you would bring the curb out to create the stop --

          3  where you would wait for the bus stop would be in

          4  the parking lane, as it were, and then it would go

          5  back in so people could park, but when people are

          6  parked or doing business, et cetera, they wouldn't

          7  be in the bus lane, they would be in the lane which

          8  is now the parking lane. You are not aware of any

          9  discussions with regard to this?

         10                 COMMISSIONER CHAPMAN: No. And I would

         11  be concerned about anything that would bring

         12  pedestrians off of the protection of the sidewalk

         13  into what would be a potential driving lane.

         14                 COUNCIL MEMBER MILLER: Well, it

         15  wouldn't be a driving lane, that is the point. It

         16  would turn the current parking lane into a parking

         17  lane full-time, and in essence, you would be moving

         18  the bus lane from what is now a parking lane most of

         19  the time, except during the hours, into the second

         20  lane and so you bring the curb out. No one would be

         21  driving down it at all, they would just be parking

         22  and the Transit Authority has bounced this around as

         23  part of the East Side access, and I am concerned if

         24  they are not talking to the Department of

         25  Transportation about it.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            79

          1  COMMITTEE ON TRANSPORTATION

          2                 COMMISSIONER CHAPMAN: Well, they

          3  haven't spoken to us as yet, but that doesn't mean

          4  that they won't, and I will pursue it with them.

          5                 COUNCIL MEMBER MILLER: All right.

          6                 Finally, could you just update for me

          7  what the status of the Queens Borough Bridge

          8  renovation, you know, the endless Queens Borough

          9  Bridge renovations are, and to the extent to which

         10  you are using the incentive and disincentive program

         11  to ensure that that construction moves forward as

         12  quickly as possible.

         13                 COMMISSIONER CHAPMAN: Well, the

         14  current configuration of all of the roadway lanes of

         15  vehicle usage and pedestrian bicycle uses will

         16  remain the same until March of 2000. In March of

         17  2000 stage III will commence and this will involve

         18  converting the north outer roadway to vehicle usage

         19  only and the south outer roadway for pedestrian and

         20  bicycle usage.

         21                 When the current contract is

         22  completed in August of 2000, the outer roadway will

         23  be for pedestrian and bicycle usage 24 hours a day,

         24  and the south outer roadway will be for vehicle

         25  usage.
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          2                 COUNCIL MEMBER MILLER: And can you

          3  tell me the extent to which you are using the

          4  incentive and disincentive program to ensure that

          5  those contracts move smoothly?

          6                 COMMISSIONER CHAPMAN: Forgive my

          7  ignorance. That predated my arrival to DOT. It also

          8  predated the use of incentives and disincentives. So

          9  that particular project is not covered by the

         10  incentive and disincentive --

         11                 COUNCIL MEMBER MILLER: And give me

         12  the date of final completion, of all construction on

         13  the Queens Borough, other than preventative

         14  maintenance will be when?

         15                 COMMISSIONER CHAPMAN: August 2000.

         16                 COUNCIL MEMBER MILLER: So, less than

         17  a year?

         18                 COMMISSIONER CHAPMAN: Yes.

         19                 COUNCIL MEMBER MILLER: You know, I

         20  never thought I would make that date, and maybe I

         21  won't, but it is something to hope for.

         22                 Thank you, Commissioner.

         23                 CHAIRPERSON DEAR: Okay, the last

         24  member to ask a question, Council Member Freed.

         25                 COUNCIL MEMBER STABILE: I also have
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          2  some questions.

          3                 CHAIRPERSON DEAR: Okay, then one

          4  more.

          5                 COUNCIL MEMBER FREED: Thank you, Mr.

          6  Chair.

          7                 Good afternoon. I have a couple of

          8  questions. Every time I turn around I get the

          9  distinct impression that every block in downtown,

         10  certainly south of Canal Street and in Manhattan is

         11  under construction.

         12                 COMMISSIONER CHAPMAN: Not quite, but

         13  probably close.

         14                 There is a tremendous amount of work

         15  that is being done. DDC is doing a number of

         16  coordinated water main projects, as you see the one

         17  at Chatham Square. This is unfortunately the price

         18  we pay for an old infrastructure. We must do some

         19  repairs. What we are looking at is the repairs that

         20  are done will last a long longer than the state of

         21  the roadway previously.

         22                 COUNCIL MEMBER FREED: Right. And of

         23  course on the west side we are doing the greening of

         24  Greenwich Street, Canal Street is about to get

         25  watermains completely across it, as is part of
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          2  Broome Street, as is part of Wall Street. We have

          3  all of this stuff still going on with some of the

          4  East River bridges. Sooner or later I guess we are

          5  going to start Water Tunnel Number 3.

          6                 I have suggested putting up a new

          7  sign for you. Just put up this big sign with a red

          8  slash over cars and say don't even think about

          9  driving here.

         10                 COMMISSIONER CHAPMAN: Well, I think

         11  transportation alternatives would be very happy if

         12  we did that, but I don't know about the motorists.

         13                 COUNCIL MEMBER FREED: Well, actually

         14  downtown I think everyone is getting -- it is so

         15  difficult to get around.

         16                 I am just wondering, you know, asking

         17  about coordination of all of these projects, and are

         18  there additional personnel that are on? Because it

         19  is very, very difficult to move around downtown for

         20  everybody because there are so many projects going

         21  on and with several more about to come on line.

         22                 COMMISSIONER CHAPMAN: Well, in my 18

         23  months in the agency, I have seen a tremendous

         24  amount of interagency coordination. DDC has been

         25  terrific, DEP has been terrific, the Police
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          2  Department has donated traffic control agents. In

          3  fact, in a number of the contracts, DDC has gone as

          4  far as writing in the need for traffic control

          5  agents during specific times at critical projects.

          6  So, I know it is extremely difficult and it is very

          7  frustrating. We have got increasing numbers of

          8  vehicles of different types trying to all compete

          9  for the same finite space that has probably been

         10  that way for over 100 years.

         11                 COUNCIL MEMBER FREED: No, since 1986,

         12  but go ahead.

         13                 COMMISSIONER CHAPMAN: I did 30 years

         14  in City government, so I remember a day when there

         15  was a kinder, gentler Lower Manhattan, but it is

         16  extremely difficult now, but in spite of the fact

         17  that all of these mandated projects must go on. We

         18  are talking to one another, let me assure you of

         19  that, and we are working to get agents out to try to

         20  move traffic appropriately.

         21                 If you notice, the project on the

         22  Manhattan Bridge has traffic control agents and

         23  police personnel and DDC wrote in the Chatham Square

         24  Project as well. So I know it is difficult because

         25  there are lane changes, but there are people out
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          2  there.

          3                 COUNCIL MEMBER FREED: Okay.

          4                 The problem is not just vehicular

          5  problems, there are the pedestrian problems. Already

          6  I think we have had one person killed instantly in

          7  front of Chatham Square Project, and that remains a

          8  real problem.

          9                 On Canal Street, I think last year or

         10  the last two years we had eight people who were

         11  killed. We just had two more people even further up

         12  on I guess it was Houston Street. I mean, there are

         13  some major, major problems with the traffic downtown

         14  and, you know, while I am concerned about traffic

         15  moving, I am also very concerned about the kind of

         16  fatalities that we are now racking up, because it is

         17  dangerous to cross a lot of those streets. Canal

         18  Street is bad at any time of the day, but we have

         19  had a number of people, as I said, dying, a lot of

         20  them seniors, particularly coming off the bridges.

         21  And I would just like to maybe talk to the

         22  Department about ways to do things with that

         23  traffic. I wrote one of your predecessors a letter

         24  suggesting several things, not only just the

         25  possibility of doing the changes with the timing and
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          2  the lights, but also the possibility of splitting

          3  some of the traffic coming off the bridge earlier,

          4  slowing it down, figuring out some ways to slow down

          5  the trucks, because they rush off the end of the

          6  bridge because they are going to rush to try and get

          7  through the light, and they come through there at

          8  very high rates of speed, also many of these are

          9  still overweight and over length, and anybody in

         10  front of them just does not have a chance, and that

         11  is one of the reasons why we have had so many

         12  fatalities. As I said, Canal Street remains a real

         13  problem, and maybe we can talk about -- I know that

         14  DOT and the Police Department have been working to

         15  try and solve some of these. Our problem is we still

         16  need more enforcement. Now, I know that is NYPD, and

         17  having more traffic control agents would also help,

         18  particularly for the pedestrian problems.

         19                 Also, I am curious. One of the things

         20  that I know recently we had the CMAC grant that we

         21  were asking DOT to sponsor, and one of the problems

         22  was the business with the one-way tolls for the

         23  Verrazano Bridge.

         24                 Now, I am just wondering, since City

         25  Planning came out with a survey that pretty much
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          2  backed up and verified everything that we have been

          3  saying downtown for a long time, if there is a

          4  possibility, any possibility of movement on that and

          5  looking in other ways to solve this problem?

          6                 COMMISSIONER CHAPMAN: Well, the issue

          7  with the CMAC proposal created a boundary issue for

          8  us. We were mandated to look at those things that

          9  could be operationally implemented through a

         10  strictly technological and engineering standpoint.

         11                 What you were suggesting as well had

         12  more of an issue with legislation, which went

         13  outside of the boundary, the strict construct that

         14  we were restricted to.

         15                 However, I am open. We are continuing

         16  to look at a universal truck restructuring package

         17  so that we look for all of the --

         18                 COUNCIL MEMBER FREED: I have several

         19  pieces of legislation and I would love for you to

         20  take a look at and consider.

         21                 COMMISSIONER CHAPMAN: I would be more

         22  than happy to.

         23                 COUNCIL MEMBER FREED: On both truck

         24  length and on buses.

         25                 COMMISSIONER CHAPMAN: I would be more
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          2  than happy to.

          3                 COUNCIL MEMBER FREED: The double

          4  deckers.

          5                 And I think I asked you this question

          6  the last time but I will ask it again. There were

          7  some proposals through DOT at one point to do

          8  traffic calming, for lack of a better word, on

          9  Houston Street, and one of the proposals I know was

         10  to increase the malls, and I am just wondering what

         11  his going on with that? Has there been any more

         12  movement, particularly since there is massive

         13  opposition to it in the community?

         14                 COMMISSIONER CHAPMAN: We have been

         15  meeting with local community groups to try and

         16  strike a balance between getting a safer environment

         17  for the pedestrians crossing Houston Street and

         18  looking to see what we can do, because of the volume

         19  of traffic that goes through there, without

         20  adversely impacting on the volume of traffic,

         21  looking to see ways in terms of timing or advance

         22  signaling that would help people who are crossing

         23  the street.

         24                 So, the discussions are ongoing, we

         25  haven't come to a finalized position.
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          2                 COUNCIL MEMBER FREED: Would it be

          3  impossible to ask to sit down with someone or talk

          4  to someone in your agency about it?

          5                 COMMISSIONER CHAPMAN: Can happen, and

          6  will happen.

          7                 COUNCIL MEMBER FREED: Okay.

          8                 One last question. Rebok ads. You

          9  know, we wrote to you about this where Rebok went

         10  out, hired an artist, the artist went around to City

         11  sidewalks, there is a little bit of a dispute

         12  between what Rebok asked them to do and what he says

         13  they asked him to do and of course they are denying

         14  it. But the bottom line was, we ended up with City

         15  sidewalks acting as, you know, advertising. And one

         16  of the things my office I guess asked about was the

         17  possibility of finding Rebok, of making them get rid

         18  of it, and one of the things I was disappointed

         19  about was the fact part of the response was, well,

         20  they are not supposed to do it, but we are giving

         21  them a certain amount of time to get rid of it.

         22                 And my feeling was, quite frankly,

         23  given the amount of free advertising that they got

         24  throughout the City, that was a bad precedent and if

         25  I were one of these other advertisers, I would be
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          2  doing it too and depending on some time before I had

          3  to get it up and without being fined.

          4                 COMMISSIONER CHAPMAN: I take a very

          5  dim view of that practice that was involved. By the

          6  time the issue got up to me the ads had been

          7  removed.

          8                 COUNCIL MEMBER FREED: Some of them

          9  are still there.

         10                 COMMISSIONER CHAPMAN: If they are

         11  still there give me the locations because we will

         12  make them disappear instantly.

         13                 COUNCIL MEMBER FREED: Okay. But I am

         14  telling you, they are still there. They may be

         15  working on them, but they must be working --

         16                 COMMISSIONER CHAPMAN: Well, we will

         17  accelerate the pace of their removal.

         18                 COUNCIL MEMBER FREED: Okay. But what

         19  about fining them?

         20                 COMMISSIONER CHAPMAN: That is

         21  certainly a possibility. I will talk with our

         22  counsel and see what we can do to institute fines.

         23                 COUNCIL MEMBER FREED: Okay. Because I

         24  wouldn't want to see anyone else come up with the

         25  same bright idea.
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          2                 COMMISSIONER CHAPMAN: I agree with

          3  you completely.

          4                 COUNCIL MEMBER FREED: Okay, thank

          5  you.

          6                 CHAIRPERSON DEAR: Council Member

          7  Stabile.

          8                 COUNCIL MEMBER STABILE: Good

          9  afternoon. I just want to go over a few things that

         10  are very pressing in my district, and I am going to

         11  give you a name. I don't know if Tony knows him, but

         12  I know you do. Joe Tohl's granddaughter called me

         13  up, wrote me a beautiful letter, and it is very

         14  interesting because it deals with bicycle racks. And

         15  I remember once before we said we were buying about

         16  700 bicycle racks and we were going to install them,

         17  and to my knowledge, we haven't. Is there a reason

         18  why we are installing them? And are we looking to

         19  install them by schools, libraries, a service to

         20  communities in general?

         21                 COMMISSIONER CHAPMAN: I don't

         22  remember exactly what the issue was that prevented

         23  the installation of the racks during the last fiscal

         24  year, but let me investigate and find out and I will

         25  get you an answer right away.
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          2                 COUNCIL MEMBER STABILE: Okay.

          3                 The other thing, you budget is going

          4  down, you are spending less money. Fantastic. What

          5  do you contribute that to?

          6                 COMMISSIONER CHAPMAN: I think it is

          7  efficiency of operation.

          8                 We have done a tremendous amount of

          9  reorganization. The DOTSTAT process and having a

         10  First Dep who is perfectly in sync with my economic

         11  philosophy, and having a terrific executive corps

         12  who understand that efficiency should not cost

         13  money, that we have to learn to do more with less.

         14                 COUNCIL MEMBER STABILE: Okay, on

         15  pedestrian deaths, they are actually going down,

         16  right?

         17                 COMMISSIONER CHAPMAN: Thirty-six

         18  percent, I understand.

         19                 COUNCIL MEMBER STABILE: Which I heard

         20  some of my colleagues say we were going up, but we

         21  are actually going down?

         22                 COMMISSIONER CHAPMAN: Down.

         23                 CHAIRPERSON DEAR: No, we commended it

         24  was going down. That is what we said. I said if it

         25  was going up we would never get the credit.
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          2                 COUNCIL MEMBER STABILE: From 250 to

          3  184?

          4                 COMMISSIONER CHAPMAN: It is going

          5  down, yes.

          6                 COUNCIL MEMBER STABILE: Okay.

          7                 Speed bumps. We talked about we have

          8  some of them out there, by schools we have them on

          9  some major roads within my district that are being

         10  used. Are we more or less going to be putting a

         11  moratorium? We are not going to be putting anymore

         12  in?

         13                 COMMISSIONER CHAPMAN: No, I would not

         14  say a moratorium. We are looking at specific cases

         15  where the speed bump would give immediate relief.

         16  However, I don't want anyone to think we are

         17  excusing the need for long-term in-depth intelligent

         18  engineering solutions.

         19                 COUNCIL MEMBER STABILE: Okay, on the

         20  other thing, we talked about -- I don't know if it

         21  was mentioned, but we have this situation with the

         22  alternative fuel fleet, I think you are the second

         23  highest in the City of using alternative fuel,

         24  correct?

         25                 COMMISSIONER CHAPMAN: Yes. Well, we
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          2  have to set an example.

          3                 COUNCIL MEMBER STABILE: How is it

          4  working out?

          5                 COMMISSIONER CHAPMAN: It is working

          6  out very well.

          7                 There were some initial start-up

          8  problems in terms of accessing fuel, but in terms of

          9  operational efficiency, we are working just as

         10  efficiently with the alternative fuels as we were

         11  before.

         12                 COUNCIL MEMBER STABILE: On the mode

         13  of transportation that Councilman Dear brought out,

         14  the Rockaways is definitely not getting its fair

         15  share. I mean, anyone, I think everyone agrees upon

         16  that.

         17                 One of the problems -- and I am

         18  sorry, the young lady over there, I don't know her

         19  name.

         20                 COMMISSIONER CHAPMAN: Oh, it is Gwen

         21  Pearlman, our Chief Financial Officer.

         22                 COUNCIL MEMBER STABILE: One of the

         23  problems we keep getting, and we have been getting

         24  this in the franchised companies, they are not

         25  getting paid.
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          2                 Their complaints are, this is from

          3  several companies and I will give you the names of

          4  of the companies, Green Bus Lines, that they don't

          5  get paid fast enough, and one of the problems is it

          6  stops them from having to work in capital to enhance

          7  bus repairs, getting buses serviced.

          8                 Now, I am a fan of your Department,

          9  you know that. I think you are doing a great job and

         10  from the guy filling the potholes to you gentlemen

         11  sitting here, I know what is going on. I know, you

         12  can see it. Anyone who doesn't see it must not be

         13  riding through their districts with their eyes open.

         14                 What can we do for help in the

         15  paperwork factor, of speeding up to make franchises,

         16  give them more appetite to work with us. I mean, we

         17  are talking about doing something in Staten Island.

         18  Even though I don't represent Staten Island, I want

         19  to see Staten Island get its fair share. We will

         20  talk about Rockaway that really is under-serviced.

         21  But when we talk to the franchised companies out

         22  there and say, look, why aren't you running an extra

         23  bus? Why are these buses so packed, packed, packed,

         24  and they say, well, you know, we don't have the

         25  buses to put on. And when I say well why not, they
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          2  say we are not getting paid fast enough. Is there a

          3  problem with this?

          4                 COMMISSIONER CHAPMAN: There is a

          5  problem with the FMS payroll system, payment system,

          6  and we started to experience some problems in May

          7  and June of this year. We were hoping that the

          8  system would be repaired, apparently this is a

          9  universal problem. We are not the only ones affected

         10  by it. And we are looking to shore up the

         11  deficiencies with manual back-up. But ultimately

         12  when this system is fully operational and it has

         13  been totally debugged we will have no problems like

         14  this at all.

         15                 COUNCIL MEMBER STABILE: On the other

         16  end that was mentioned about the Port Authority, we

         17  are doing the ferry service, we are doing a survey;

         18  have they been in contact with your agency at all?

         19  Have they been working with you, or have they been

         20  strictly doing it on their own so far?

         21                 COMMISSIONER CHAPMAN: No, we have

         22  been very fortunate that Port Authority and any of

         23  their endeavors has consulted with us and worked

         24  with us very closely.

         25                 COUNCIL MEMBER STABILE: Okay, the
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          2  last question. Bridges. On the report, we have 26

          3  percent of all City bridges in good or very good

          4  condition. The remaining percentage, the 74 percent,

          5  are we saying -- clarify to the public to let them

          6  know these bridges are not falling down.

          7                 COMMISSIONER CHAPMAN: Let me do this.

          8  I would normally yield to my chief bridge engineer

          9  Henry Poria, but let me start, and when I fall

         10  short, Henry, jump in.

         11                 Sometimes the true story is not down

         12  in black and white. What we have done, and part of

         13  our reorganization has been to look at the bridges

         14  as a whole, not as individual flags that represent

         15  what might be minor deficiencies or need for

         16  inspection, and we are doing comprehensive work to

         17  take care of a large number of flags in one shot. So

         18  what happens is we spend longer to get the same

         19  results.

         20                 Let me assure the members of this

         21  Committee and the people of the City of New York,

         22  the bridges are safer than they have ever been, we

         23  are trying our best to get all of the lane miles

         24  operational before the end of this Administration,

         25  and as you saw with the Third Avenue Bridge, that is
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          2  one that is 99 years old, after the fire we had it

          3  operational within 12 hours. So, the bridges are in

          4  a better state of repair than ever. The flag system

          5  is antiquated and really doesn't reflect the

          6  tremendous work that is being done by the Division

          7  of Bridges on a daily basis.

          8                 COUNCIL MEMBER STABILE: The reason

          9  why I brought that out is because in the news media,

         10  they love to pick out only the bad stuff. They don't

         11  want to say we are cutting down on deaths, they are

         12  cutting down on -- one of the questions that came to

         13  me from someone in the news media was how come the

         14  bridges are in such disrepair? And it is not true.

         15                 COMMISSIONER CHAPMAN: It is not true

         16  at all.

         17                 COUNCIL MEMBER STABILE: That when you

         18  read it and it says only 26 percent --

         19                 COMMISSIONER CHAPMAN: That is a

         20  totally inaccurate representation, and I thank you

         21  for the opportunity because I think it is something

         22  that is very important and needs to be out there for

         23  the general public to know.

         24                 COUNCIL MEMBER STABILE: In my last

         25  closing remarks I will just say that I wish all the

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            98

          1  COMMITTEE ON TRANSPORTATION

          2  departments worked as well as DOT does in the whole

          3  City. Between DOT and Sanitation, yous (sic) are the

          4  unsung heroes. Because people just take it for

          5  granted, because it is done every day and it is done

          6  right so there are not complaints.

          7                 Thank you all very much.

          8                 COMMISSIONER CHAPMAN: Thank you,

          9  Council member. I have a great staff, that is why.

         10                 CHAIRPERSON DEAR: Do you have another

         11  point?

         12                 COUNCIL MEMBER LOPEZ: I just forgot

         13  to mention this to you. The residence of my

         14  colleague here, the area of my colleague, in the

         15  area that goes to the Holland Tunnel, they are

         16  having a consistent problem that they have

         17  complained about diesel fuel gaining, being all over

         18  the homes, because the trucks that aren't supposed

         19  to go down there go down there consistently and they

         20  are not stopped, they are not ticketed, they have

         21  not done anything by the Police Department in

         22  stopping this problem.

         23                 It is a shortcut that they take to

         24  get into the Holland Tunnel, and these 18-wheeler

         25  trucks aren't supposed to go there at all, but they
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          2  constantly, constantly are going through this area,

          3  and recently we have a demonstration to denounce

          4  this. Can you please take a look on this? The street

          5  I am talking about is Broome Street, in particular.

          6  And I will appreciate it that you can answer me back

          7  why is it that the Department of the Police

          8  Department, Transportation Department is not giving

          9  tickets to these people who are violating their

         10  regulations and going down their streets?

         11                 COMMISSIONER CHAPMAN: Let me just

         12  say, the Department of Transportation does not issue

         13  moving violation summonses. The 106 officers that we

         14  have as the parking control unit do parking

         15  summonses in specific areas.

         16                 CHAIRPERSON DEAR: Let me suggest to

         17  you that that comes to you with Police Department

         18  issues too.

         19                 COMMISSIONER CHAPMAN: I would be more

         20  than happy to express --

         21                 CHAIRPERSON DEAR: I know you know the

         22  right people and coordinate at best, DOT, and the

         23  Department and the Police Department.

         24                 COMMISSIONER CHAPMAN: I will be glad

         25  to work with you.
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          2                 CHAIRPERSON DEAR: Thank you. I want

          3  to, first of all, thank you for your excellent and

          4  eloquent presentation and for the answering of our

          5  questions, for your efficiency and for your great

          6  work, and to your new Chief Financial Officer, good

          7  luck to you, and continue in the pattern of spending

          8  less and doing more and we know Tony, Tony Fusulo,

          9  we know him. I call him Mr. Pothole. See, they

         10  labeled elected officials as Pothole, yet he doesn't

         11  shine the shoes of the real Mr. Pothole because he

         12  knows our streets backwards and forwards, and of

         13  course to my borough commissioners to all of them

         14  who worked so hard, to my own home borough and

         15  particularly now we have been working with the

         16  Queens Commissioner, a great person, the Manhattan

         17  and Staten Island and the Bronx for doing a great

         18  job and to all of your staff who have been working

         19  so hard and with us so closely.

         20                 Thank you very much.

         21                 COMMISSIONER CHAPMAN: Thank you, Mr.

         22  Chairman.

         23                 CHAIRPERSON DEAR: The Committee is

         24  adjourned. Thank you.

         25                 (Hearing concluded at 1:45 p.m.)
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