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Good morning, Chair Riley, Subcommittee Chairs Louis and Marte and
distinguished members of the Land Use Committee. I’'m joined by City
Planning’s Executive Director, Edith Hsu-Chen, and Chief Operating Officer,
David Parish. Thank you for this opportunity to discuss the Department’s
Preliminary budget for Fiscal Year 2026.

[ am honored to have recently been appointed Director of the Department of
City Planning and Chair of the City Planning Commission by Mayor Mamdani.
And while this is my sixth day on the job, I’'m grateful for the opportunity to join
you today and discuss our work to plan for the future of our city.

First, | want to acknowledge the tremendous work that the City Council and
City Planning have accomplished together in recent years. In partnership with
this body, the agency has implemented historic updates to the zoning code
through City of Yes and advanced thoughtful neighborhood plans across the
boroughs that will deliver new housing, jobs, and investments to help
communities thrive.

But New York City is no place for resting on our laurels. The urgency of the
housing crisis before us does not permit it.

The apartment rental vacancy stands at 1.4 percent — the lowest rate since
1968. Half of all tenants are rent-burdened, paying over 30 percent of their
income onrent.

But our housing shortage can’t be captured these stats alone — because it
touches every aspect of people’s lives in New York City.

It drives the imbalance of power that leaves tenants feeling at the mercy of
their landlords.



It fuels the displacement and gentrification that reshape the neighborhoods
and communities we live in.

It drives the homelessness crisis that impacts so many of our neighbors,
including families and children. indeed, in some neighborhoods, as many as
one in five public school students is living in a shelter or doubled up inan
overcrowded apartment.

And the housing shortage is quite literally pushing working people out of this
city, particularly Black and Brown New Yorkers who have long been the
backbone of so many communities.

So, thisis atime of incredible challenges — but also tremendous opportunity.

We have tools in city government to chart a better path forward:; to create a
fairer, more affordable city for New Yorkers of all incomes and backgrounds.
And lam so proud to join Mayor Mamdani, Deputy Mayor Bozorg, and the DCP
team in this work.

At DCP, this means unlocking significantly more housing across more
neighborhoods, so that opportunity is not limited to just a few places.

It means working faster and smarter to reduce housing costs and timelines so
we can get people into new housing faster.

It means activating sites that lie underused, and creating bold plans that
support communities with more housing, jobs, and investments — all to make
our city more affordable and equitable place for New Yorkers to live in.

At a personal level, this work resonates deeply with me. | am a lifelong New
Yorker and the throughline of my career has been working with communities
to drive equitable change and stronger neighborhoods. Those experiences will
absolutely shape how | approach this role, and how | think about the
responsibility we have to plan for a city that works for all New Yorkers.



And of course, the DCP’s work will continue across so many important fronts:
whether it’s supporting thriving industrial and commercial sectors, enhancing
waterfront resiliency, shaping city-wide capital investments, contributing to
Census efforts, analyzing the latest data trends, and engaging New Yorkers to
participate in shaping the future of their city.

To my colleagues in the Council, we undertake this work in close partnership
with you, and | look forward to continuing a strong, collaborative relationship
as we move forward.

Now, I will turn to an overview of the Preliminary Budget.

DCP Financial Summary

2024 2025 2026 Preliminary Plan  *Difference
Dollars in Thousands Actual Actual  Adopted 2026 2027 2026-2027
Spending
Personal Services $ 31,283 $ 32565 $ 35890 $ 37,143 $ 37,237 $ 1,347
Other Than Personal Services $ 14,378 $ 16,576 $ 20,899 $ 21,078 $ 14,216 $ (6,683)
Total $45,661 $49,141 $56,789 $58,221 $51453 $ (5,336)
Funding
City Funds $ 31,511 $ 32,256 $ 36,405 $ 37,091 $ 35046 $ (1,359)
Federal - Community Development  § 12,688 §$ 15293 $ 19,194 $ 17,824 §$ 15217 § (3,977)
Federal - Other $ 1,320 $ 1,519 $ 1,043 $ 2,014 $ 1,043 § g
Intra City $ - 3 - % - $ 1,146 § - %
State $ 143 § 73§ 147 § 147 § 147 § =
Total $45,661 $49,141 $56,789 $58,221 $51,453 $ (5,336)
Headcount
Full-Time Positions - Civilian 297 311 364 369 370 6
Total 297 311 364 369 370 6
*The difference of Fiscal 2026 Adopted compared to Fiscal 2027 Preliminary Budget.

DCP entered Fiscal Year 2026 with an Adopted Budget of $56.8 million and an
authorized headcount of 364 full-time positions. Of this, $36.4 million and 190
positions are funded with City Tax-Levy dollars. The rest of the $20.4 million
budget allocation and 174 positions are funded by State and Federal grants,
primarily through the HUD Community Development Block Grant Program.

Our $56.8M FY26 Adopted Budget allocated $35.9 (63%) to personal services,
which include part-time staff, interns, and members of the City Planning
Commission. The remaining $20.9M went to Other-than-Personal-Services.



Now, the FY 27 Preliminary Budget. In comparison to the FY26 Adopted
Budget, it represents a net $5.3 million decrease. This is almost entirely due to
the expiration of $7 million in temporary funding, either grants or funding
granted for Environmental Impact Statements for projects that have since
been approved by the Council. At the same time, there is $1.7 million in new
funding for new work supporting the 2030 Census, and to begin the
implementation of the City Map charter amendment.

Looking at Personal Services, there was a net 6 position change in headcount.
In total, the agency gained 12 new positions for census, city map and capital
ptanning work. At the same time, the agency lost 6 positions that were either
temporary or grant-funded. This increased headcount came with a net
increase of $1.3M for personal services, which supports the increase in

headcount.

Overall, the FY26 Preliminary Budget reflects a strong foundation with a total
budget of $51.4M and an increased full-time headcount of 370 positions.

We are committed to allocating our resources effectively to advance the
Department’s mission, and help create a more affordable, equitable city for all

New Yorkers.



m Landmarks Preservation
Commission

TESTIMONY OF LISA KERSAVAGE, EXECUTIVE DIRECTOR
LANDMARKS PRESERVATION COMMISSION,
BEFORE THE LAND USE COMMITTEE OF THE NEW YORK CITY COUNCIL
March 23, 2026

Thank you, Chair Riley and Chair Marte. Good afternoon to you and the members of the Council Committee on
Land Use and the Subcommittee on Landmarks, Sitings, and Dispositions. | am pleased to be here today to speak
about the Landmarks Preservation Commission’s Fiscal Year 2027 Preliminary Budget. | am joined today by
Akeem Bashiru, our Director of Financial Management, and Steven Thomson, Director of Community and
Intergovernmental Affairs.

The Commission’s mission is to protect the significant architectural, historical, and cultural resources of our City;
we do that by designating buildings and sites as landmarks and subsequently regulating changes to them. The
preservation of historic resources supports communities, fosters economic development, and contributes to the
vitality of New York City. To date, the Commission has designated and regulates more than 38,500 buildings and
sites throughout the five boroughs, and the agency issues about 12,000 work permits annually. Since we last
testified on our agency’s budget, LPC has made continued advancements in our efforts to help make city
government work for New Yorkers by increasing the efficiency, transparency, and accessibility of our permitting
process, designating significant historic resources across the city — prioritizing those buildings and districts that
reflect the City’s diversity and tell the stories of all New Yorkers —and educating property owners about
permitting processes and grant opportunities.

| will begin our testimony today by giving a brief overview of LPC’s budget and how resources are allocated.

Budget Overview

LPC's preliminary budget for Fiscal Year 2027 is $8.15M, which consists of $7.45M in City funds and $698,287 in
federal Community Development Block Grant (CDBG) funds.

LPC is fundamentally an agency of professionals. Almost ninety percent of the preliminary budget ($7.3M) is
allocated to personnel services (PS) and only 10% ($864,716) is allocated to other than personnel services
(OTPS). Our budget supports the Agency’s five departments, including the Research Department, responsible for
evaluating and advancing properties for designation; the Preservation Department which reviews permit
applications for work on designated properties; the Enforcement Department, which investigates complaints of
potential violations, and helps owners correct non-compliances; and the Archaeology and Environmental Review
Departments, which assist city, state and federal agencies in their Environmental Review process. The agency's
total headcount in Fiscal Year 2027 preliminary budget is 78 full-time staff. We also have 5 part-time staff.

Of the CDBG funding, about 82% is allocated to personnel supporting critical community development-related
functions such as surveys, environmental review, archaeology, community outreach, and education; while about
18%, or approximately $114,790 is allocated for our Historic Preservation Grant Program for low-income
homeowners and not-for-profit organizations.

| will now discuss the work of the Commission that these resources support.
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LPC is committed to equitable representation in designations, with a focus on communities and neighborhoods
that have been less represented by landmark designation, and we work closely with agencies like the
Department of City Planning to find opportunities for designation in areas of growth and development citywide.

In Fiscal Year 2026 to date, LPC has designated five new individual landmarks and two historic districts, for a
total of 433 buildings. The two new districts are in Flatbush, Brooklyn: Beverley Square West Historic District and
Ditmas Park West Historic District, comprising a total of 427 buildings. These two districts of distinctive free-
standing houses contain some of the finest residential streetscapes in this part of Brooklyn.

The five individual landmarks are in Midtown South Manhattan and are related to the garment industry: Barbey
Building, Fashion Tower, Furcraft Building, 29th Street Towers, and Lefcourt Clothing Center, all designated as
individual landmarks in August. Designed by many of the city's leading architects of the time, the buildings are
some of the Garment District’s most impressive examples of early 20th-century commercial architecture, and
together tell the story of Midtown Manhattan’s transformation at the turn of the 20" century into a global
center for the garment and furrier industries, and a hub for the nation’s growing labor movement, particularly
for women. The Commission’s designation of these buildings was done in coordination with DCP's Midtown
South Mixed-Use Plan. With the rezoning and designation of these five buildings, they can be adaptively reused
for housing, and any excess air rights could be transferred to create additional housing opportunities.

Earlier this month, LPC held public hearings for the proposed designation of three sites in Brooklyn and
Manhattan as individual landmarks: Public School 15 Annex in Brooklyn, the Church of Saint Mary, located on
the Lower East Side, and the Lithuanian Alliance Building in Midtown Manhattan. In addition to their
architectural significance, these buildings are all related to New York City’s rich immigration history, with all
three serving important functions to educate, uplift, and provide social services to their respective communities.

Moving forward, we will continue to prioritize designations that tell the full story of all New Yorkers and
represent the diversity of the city, and that are in areas less represented by landmarks.

| will now turn to our preservation and permitting operations.

Preservation and Permitting

It is a top priority for LPC to support property owners of designated landmark buildings, and to ensure an
efficient, transparent, and accessible process for all applicants. Our job is not to prevent change, but to manage
it, so that we can ensure these significant buildings and sites are protected and also remain vital.

LPC's Preservation Department is the regulatory arm of the Commission and is the largest department within
the agency. Our staff are professionally trained preservationists who work with property and business owners to
help them obtain approval for work that meets their needs and is sensitive to the historic building and context.
Each year, approximately 94-97% of permits are issued by staff pursuant to the Commission’s rules. The
remaining 3-6% of the applications are reviewed by the full Commission. LPC staff works closely with property
owners to ensure they understand the criteria and review process and to help them put together a complete
application and presentation.

In FY25, the Commission received 11,748 permit applications and took action on 11,324 applications, ranging
from restoration, adaptive reuse, additions, and new buildings. As of March 1st, we have received about 7,600
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applications and are roughly on track to match the FY25 total. The projects approved by the Commission not
only preserve historic buildings, but also help create new housing, support New York City's iconic cultural
institutions, and help drive economic growth across all five boroughs

Two years ago, LPC launched the agency’s online application portal, Portico. Designed with New York City’'s small
property owners in mind, Portico has had a transformative effect on LPC’s permit application process, making it
easier and faster for applicants to obtain permits to perform work on their designated properties. Since its
launch, Portico has driven significant improvements in the efficiency of LPC’s permitting process, with a 30%
reduction in the average time it takes the agency to issue the three most common types of staff-level permits,
and a 36% increase in the number of applications received and reviewed through LPC’s expedited services,
including the agency’s Business Express Service. A December 2025 report from the New York City Comptroller’s
Office highlighted these gains, finding that Portico has increased both the efficiency and the transparency of
LPC’s permitting process.

LPC works hard to make our application process easy to understand and accessible. In the last year, we updated
our Permit Guidebook, which helps applicants file complete applications, so the agency can more quickly issue
permits. The update incorporated newly adopted rules that allow for staff-level review of certain applications.
Work to adopt new rules is ongoing, because it allows a faster and more streamlined review of some
applications, which allows the agency to be more responsive to property owners.

I will now share some further details about the essential outreach and education work LPC conducts.

Outreach and Education

Outreach and education are also essential to our success. Our goal is to make information accessible to
everyone, especially property owners, business owners, and faith-based organizations, as a substantial number
of owners directly file for permits with LPC.

In recent years, we have increased community outreach efforts and now place special emphasis on meeting with
communities across all five boroughs. In the last year, we have partnered with several Council Members and
Community Boards to host events to share information on permits, grants, and financial incentives for property
owners in historic districts ranging from Sugar Hill and Hamilton Heights in Upper Manhattan, to Sunset Park and
Bedford-Stuyvesant in Brooklyn, and St. George and Stapleton Heights on Staten Island and in the months ahead
we look forward to holding events in Longwood in the Bronx and in Ridgewood, Queens. These in-person
engagements make regulation and funding opportunities accessible through direct conversations with LPC staff
members, accompanied by language interpreters, who can answer questions in real-time and maintain contact
with property owners as they prepare permit applications.

We also work to celebrate landmark designations and provide educational tools for New Yorkers to engage in
the city’s history. In the last year, LPC released two enhanced online mapping tools — the Discover NYC
Landmarks Map and the Archaeology Report Finder — that make it even easier for users looking for information
on a given landmark site. These are accessible on LPC's website along with other tools, including story maps
featuring sites and an immersive heritage trail of abolitionist and Underground Railroad sites in Brooklyn.
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Before | conclude, | want to return to the Historic Preservation Grant Program, a modest, federally funded
program targeted for low and moderate-income homeowners and not-for-profit organizations to help restore or
repair the facades of their landmarked buildings.

In FY25, the Program awarded three $35,000 grants: two to homeowners and one to a non-profit organization.
The homeowner grants supported restoration work at properties in the Crown Heights North Historic District in
Brooklyn and the Cambria Heights Historic District in Queens, including brownstone and stoop repairs, window
replacement, and lead paint remediation. The non-profit grant supported roof replacement at the office building
at Frederick Douglass Memorial Park, an individual landmark on Staten Island.

In FY26 thus far, LPC has awarded three grants ranging from $11,000 to $35,000 to one homeowner and two
non-profit organizations. The homeowner grant supports window replacement and restoration of a brownstone
stoop and trim at a property in the Morris High School Historic District in the Bronx. The non-profit grants
include window replacement at a religious property in the Chelsea Historic District in Manhattan and work at the
Metro Theater, an individual landmark on Broadway on the Upper West Side.

Summary

In summary, we are excited for the future of preservation in New York City and thank the Administration and
Council for your continued support and the resources provided in this budget. We are a small agency, and nearly
the entirety of our budget is personnel-based. LPC has a hardworking, dedicated, and professional staff with an
outsized impact on our city, responsible for the protection and preservation of its most significant buildings,
districts, and sites. Our commitment is that we will continue to do this important work with the resources
provided and strive to do so equitably, efficiently, and transparently.

Thank you again for allowing me to testify, and | am happy to answer any questions you may have.
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Good afternoon. My name is Brendan Cheney. | am Director of Policy and Operations at the New York Housing
Conference (NYHC). | would like to thank the Committee for the opportunity to testify about the FY 2027 preliminary
budget.

NYHC is a nonprofit affordable housing policy and advocacy organization. As a broad-based coalition, our mission is to
advance City, State and Federal policies and funding to support the development and preservation of decent and
affordable housing for all New Yorkers.

NYHC was a strong supporter of the City of Yes and housing-related Charter ballot changes and we are excited about the
ways these changes will support housing development going forward. We greatly appreciate the work of the DCP staff
around the City of Yes and staff of the Charter Revision Commission around these changes.

Moving forward, the City will need to work hard to process plans to take advantage of both City of Yes and the Charter
changes and will need to continue neighborhood rezonings to add new housing citywide. New opportunities such
Sunnyside Yards, a large scale housing and infrastructure project, or the Interborough Express, a rapid transit line that
would connect up to 17 subway lines between Brooklyn and Queens all require the thoughtful planning of DCP staff to
study, evaluate, engage and propose zoning and land use changes to plan for NYC’s growth, equitable development and
changing neighborhood needs.

However, we are concerned about DCP’s budget and staffing levels required to process projects in a timely manner and
to develop and finalize neighborhood rezonings. The agency currently has significant vacancies, with an actual
headcount of 309 compared to a budgeted headcount of 370. In addition, the agency’s budget is cut from $58.2 million
to $51.4 million.

With current staffing, we expect the agency will be limited in its capacity to meet the needs to review and evaluate land
use matters necessary to address NYC’s supply shortage. Increasing the DCP budget is a wise investment. A relatively
small change in staffing will have exponential long-term benefits. One rezoning for example can add thousands of new
units of housing. It is a small investment with a huge payoff in terms of creating housing, jobs and local economic
stimulus, while planning for NYC’s future.

We urge robust funding in the annual budget with adequate budgeted headcount to ensure DCP can complete rezonings
and process applications to fully take advantage of the City of Yes, neighborhood rezonings and future planning needs.

New York Housing Conference | 588 Broadway, Suite 1208, New York, NY 10012 | 646-627-6262 | www.thenyhc.org
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Good morning, my name is Logan Phares and | serve as the Political Director at Open New
York — a statewide, grassroots advocacy organization that advocates for more homes, lower
rents, and tenant protections. Thank you Chair Riley and members of the committee for allowing
me to speak today.

In November, New Yorkers voted overwhelmingly to meaningfully address our housing crisis by
making it easier and faster to build homes in every corner of our city. These changes expanded
upon the historic progress made in the City of Yes for Housing Opportunity and the City
Council’s City for All which collectively enabled over 80,000 new homes across the five
boroughs.

While these changes mark a massive step toward addressing our historic housing crisis, it also
means that we're asking for even more from the Department of City Planning. From small
private applications to large neighborhood rezonings that will create tens of thousands more
affordable homes, all of it requires staff and resources.

Cutting DCP’s budget by 12% as proposed will save just $6.8 million, not much in the context of
a $127 billion budget. The minor savings achieved will be eclipsed by the cost of working people
continuing to leave our city, taking their talents and tax dollars with them. New Yorkers were
clear this past election: we need to continue to make strides to create more housing and lower
the rent.

Mayor Mamdani and Speaker Menin agree that we must drastically increase the number of
homes in order to make our city affordable for working families. We've made great progress with
City of Yes and City for All. Now, we must empower DCP to deliver the housing New Yorkers
need by funding the agency above and beyond last year’s allocation.

Thank you for the opportunity to testify today.

CONTACT: Logan Phares, Political Director | logan@opennewyork.org

i
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March 23rd, 2026
Re: Land Use Prelimary Budget Hearing

Southwest Brooklyn Industrial Development Corporation (SBIDC),

thanks Committee Chair Riley, and members of the Committee, for the
opportunity to submit testimony on land use-related proposals for the Fiscal
Year 2027 Preliminary Budget.

For over 40 years, SBIDC has served the industrial businesses and workers of
Sunset Park, Red Hook, and Gowanus. Across these neighborhoods, more than
2,000 industrial firms power the working waterfront—from food production and
garment manufacturing to film and TV, fabrication, wholesale, and logistics. We
have deep, decades-long relationships with these businesses. We know the
pulse of these sectors. We are trusted local intermediaries that connect them to
government. Each year, SBIDC supports over 250 businesses through direct
services and advocacy, and since 2017, we’ve helped place more than 2,000
New Yorkers into quality, family-sustaining jobs.

Land use and planning decisions made by the City have a direct and significant
impact on industrial businesses and the communities that depend on them.
SBIDC has served for decades as a steward of the industrial sector, helping to
maintain the stable and economically resilient environments that industrial land
is intended to support. For context, our industrial areas were called In Place
Industrial Parks and were established by the City of New York in the 1970s to
protect industrial and manufacturing businesses. During a period when many
businesses were leaving the area, we were entrusted with supporting these
areas. Our early responsibilities centered on critical issues such as safety and
sanitation. As administrations and policies evolved—eventually redefining these
areas as Industrial Business Zones—we have consistently provided and evolved
our dedicated support and services to these essential business communities.

While today’s challenges are less about safety and more about ensuring long-
term land use stability, the need for specialized guidance remains paramount.
We are testifying to address a new and serious threat to the continuity of
services that have helped industrial companies withstand decades of
uncertainty.

We serve as the Industrial Business Service Provider for South Brooklyn,
providing customized, community-based support for industrial and
manufacturing businesses. Two weeks ago, the Department of Small Business
Services released an RFP that would drastically restructure how the City
provides support to industrial businesses, contradicting several key
recommendations of the 2025 Industrial Action Plan. If this effort by SBS
proceeds, the decades of customized services built on trust that the City of New
York has counted on for crucial support, will end.

Industrial jobs are extremely important to our communities as they provide
strong wages, low barriers to entry, and career pathways for those without



college educations and those for whom English is a second language. They are
the cornerstone of an economic justice platform. Across NYC, the industrial
sector provides over 450,000 jobs with an average wage over $87,000 and
contributes over $1.7 billion annually in tax revenue. The sector accounts for
33% of all NYC jobs that pay over $50,000 and do not require a college degree.
Upholding this vital industry and these good jobs was a key driver of the
Industrial Action Plan.

The RFP that SBS released threatens not only the work that SBIDC does, but also
the recommendations of the IDAP. To fulfill the goal of enabling industrial
businesses to evolve, innovate, and modernize, the IDAP recommends that SBS
“include specialized industrial business services in a way that addresses the
evolving needs of industrial businesses with high-quality services at scale.”
Through this RFP, IBSPs will shift industrial support to existing Business Solution
Centers. Instead of the deep, trusted neighborhood-based expertise provided by
organizations like ours, the City proposes a single rotating staff member per
borough. This is an unrealistic "drop-in" model that cannot replace decades of
specialized knowledge in industrial real estate, permitting, and regulation, and
does nothing to optimize or provide high-quality service. In fact, this constitutes
a steep cut to industrial support by the City.

Should the IBSP program cease to exist, this will severely impact the ability of
organizations like SBIDC to serve as a partner in fulfilling several other key goals
of the IDAP. These include helping existing local businesses access opportunities
in the green economy, developing quality workforce development programs for
the shifting industrial economy, and strengthening primary industrial areas,
many of which are supported by local IBSPs.

To ensure that industrial businesses can remain and thrive in NYC and that IBSPs
can continue to play our vital role in serving them, we ask this Committee and
City Council to engage with SBS to revise this RFP to remove language related
to industrial services, extend the existing IBSP contracts by two years to
maintain continuity, and collaborate with the Industrial Jobs Coalition to
modernize, rather than dismantle, this vital network.

Thank you for understanding the importance of the industrial sector to our city,
and for your continued efforts to ensure quality jobs and equitable economic
growth across New York.

Sincerely,

Miquela Craytor

Interim Executive Director, SBIDC
4223 1st Ave 2nd Floor,
Brooklyn, New York 11232
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