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Agency Operations

The Department of Small Business Services (SBS) supports the formation and growth of the City’s small businesses and promotes neighborhood development as well as oversees the City’s adult workforce development program. SBS enhances services offered to the business community by working with other governmental agencies and public utilities. SBS also offers enhanced services to the business community by working with other governmental agencies and public utilities. SBS also serves the City’s 55 Business Improvement Districts and houses the Mayor’s Office of Industrial and Manufacturing Businesses, which oversee the City’s 11 Empire Zones and 16 Industrial Business Zones. In addition, SBS promotes job opportunities for New Yorkers through targeted training initiatives and programs that meet the needs of businesses and strengthen the City’s workforce with the Business Solution System, Workforce 1 Career Center System, and the Minority/Women-owned Business Enterprise program.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$61,104,990 
	$61,105,990 
	$69,974,915 

	  Other Categorical
	$2,523,334 
	$2,523,334 
	$2,523,334 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$297,311 
	$0 

	  Community Development
	$6,107,563 
	$7,886,619 
	$6,149,168 

	  Federal-Other
	$57,613,714 
	$61,137,811 
	$57,121,016 

	  Intra-City
	$9,855 
	$845,361 
	$50,478 

	Total
	$127,359,456 
	$133,796,426 
	$135,818,911 


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	119 
	140 
	149 

	Non-City
	111 
	120 
	117 

	Total
	230 
	260 
	266 


AGENCY HIGHLIGHTS

The Fiscal 2008 Preliminary Budget proposes $135.8 million in City-tax levy funding for the Department of Small Business Services, an $8.4 million increase when compared to the Fiscal 2007 Adopted Budget.  There is a total of $22.8 million in Fiscal 2008 and the outyears for various new needs, including $14.4 million for the Department’s Center on Economic Opportunity.  More information on these actions is detailed below.
Minority/Women-Owned Business Enterprises

In the Fiscal 2008 Preliminary Budget, funding is expanded for the M/WBE program to update the 2005 Disparity Study as mandated by Local Law 129, a Council-led effort to increase participation in the City’s procurement process by historically, underutilized minority- and women-owned businesses. A total of $366,000 is allocated for the study in Fiscal 2008.  There may be a new need in Fiscal 2009, if follow-up is required.  Currently, SBS has 28 employees working on this program. In Fiscal 2008, two auditors will be hired to enhance the enforcement component of the program, for a total staff level of 30. In Fiscal 2007, certifications of Minority/Women-owned Business Enterprises were slightly higher than in 2006 where total certifications grew to 1,024.

Center on Economic Opportunity

One of the recommendations of the Mayor’s Commission on Poverty was to create the Commission on Economic Opportunity, which would research ways to support economically disadvantaged individuals.  The Commission developed several programs and  looked to SBS to implement and monitor job training, workforce coordination and training, and workforce re-entry grants and programs.  With this charge, SBS created the Center on Economic Opportunity in Fiscal 2007.  In the Fiscal 2008 Preliminary Budget, there are 23 new positions in administration and procurement for the Center on Economic Opportunity initiative. The Center will implement job training programs targeting low-income individuals and provide funding to community-based organizations that provide job training, workforce development, and workforce re-entry programs to that population. 

Mayor’s Commission for Construction Opportunity

The Department has created a new staff position to oversee the recommendations provided by the Mayor’s Commission for Construction Opportunity. The Commission educates interested low-income individuals about the field of construction and supports community-based organizations that provide job training in construction as well as construction businesses that provide apprenticeships.

Business Express

In the Department’s ongoing effort to support micro and small businesses in the City, a new online pilot program was developed, Business Express.  The web site allows aspiring entrepreneurs to log on and find out about all state and city licenses required to start their business.  Business Express officially launched in Fiscal 2007 with a focus on the food service industry.  The Department is looking to include additional industries in Fiscal 2008.

The Elimination of Council Initiatives 

Lastly, the Fiscal 2008 Preliminary Budget does not contain several Council initiatives totaling $5 million that were included in the Fiscal 2007 Adopted Budget.  Those initiatives include funding to the Avenue NYC initiative (Commercial Revitalization) that supports local development corporations in providing technical assistance to small businesses or business improvement districts, funding to the New York Industrial Retention Network that provides technical assistance to manufacturing and industrial businesses in the City, additional funding to support M/WBE organizations and funding to the Move Smart/Stay Lean initiative that provides relocation plans to manufacturing businesses and help industrial businesses optimize their existing space.
PROGRAM FUNDING OVERVIEW
In addition to examining the Agency’s operations by funding sources, this document will also provide analysis by program area.  The table below highlights the key program areas in this Agency and the amount of funding allocated to those programs.  Analysis of the various programs will be provided in the appropriate unit of appropriation sections where warranted.

	Program Funding
	 Fiscal 2006 Actual Expenses 
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	Business Assistance
	 $4,001,533 
	$6,898,009
	$9,354,250
	$9,227,479

	Neighborhood Development
	 $18,731,089 
	$17,786,586
	$16,853,329
	$11,326,620

	EDC
	 $25,497,841 
	$13,575,009
	$20,170,619
	$11,271,972

	Workforce Development
	 $58,894,972 
	$53,717,261
	$52,427,827
	$53,224,563

	Film Office
	 $1,565,229 
	$1,794,853
	$1,794,853
	$1,878,382

	Tourism
	 $7,105,000 
	$21,444,000
	$21,444,000
	$21,444,000

	Fulton Fish Market
	 $92,874 
	$89,905
	$89,905
	$95,924

	Economic Policy
	 $44 
	$0
	$0
	$0

	Center On Econ Opportunity
	$0 
	$0
	$0
	$14,455,800

	Administration & Enforcement
	 $9,405,963 
	$12,381,825
	$11,569,488
	$12,851,740

	Other
	$0 
	$1,808
	$92,155
	$42,431

	Total
	 $125,294,946 
	 $127,689,256 
	 $133,796,426 
	 $35,818,911 

	Source: City Council, Independent Budget Office


UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The City Charter requires that U/As represent the amount appropriated for Personal Services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  

Department of Business (U/As 001 and 002)

These units of appropriation fund the Department’s administrative functions and allow it to initiate programs to attract new businesses and improve the City's business climate through expanded economic activity.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Department of Business-PS
	$8,778,330 
	$8,142,894 
	$10,937,764 
	24.60%

	002
	Department of Business-OTPS
	$47,717,391 
	$49,483,621 
	$56,233,277 
	17.85%

	
	Total
	$56,495,721 
	$57,626,515 
	$67,171,041 
	18.90%


Funding/Program Analysis

The increase in funding for these units of appropriation reflect collective bargaining costs, funding for the Center on Economic Opportunity, and new staffing and program needs, which is described above. 

These units of appropriation reflect the following program areas: Administration and Enforcement, Business Assistance, Neighborhood Development, Business & District Development, and Center on Economic Opportunity programs. The Administration and Enforcement program provides support to the other units of the Department.

The Business Assistance program handles grant funding and smaller business support initiatives.   The Neighborhood Development program supports the Empowerment/Empire Zones, Business Improvement Districts, and the Business & District Development initiatives.  The Center on Economic Opportunity program, which is described above, supports job training and grant funding to CBOs for job training and workforce development programs. 

Contract Compliance and Business Opportunities (U/As 004 and 005)

The Contract Compliance and Business Opportunities Unit primarily works to increase the participation of Minority and Women-Owned, Locally-Based, and Small Business Enterprises in the City’s procurement process.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	004
	Contract Comp. & Bus. Opportunities-PS
	$1,370,055 
	$1,370,055 
	$1,788,317 
	30.53%

	005
	Contract Comp. & Bus. Opportunities-OTPS
	$406,557 
	$406,557 
	$484,636 
	19.20%

	
	Total
	$1,776,612 
	$1,776,612 
	$2,272,953 
	27.94%


Funding/Program Analysis

The increase in funding for these units of appropriation reflects collective bargaining costs, staff for the Mayor’s Commission on Construction Opportunity, and other programming needs.

The Business Assistance program area under these units of appropriation is responsible for supporting the M/WBE program, the Division of Economic and Financial Opportunity, and the Mayor’s Commission on Construction Opportunity.

Economic Planning/Film (U/As 008 and 009)

The Mayor's Office of Film, Theatre and Broadcasting encourages the development of the entertainment industry in the City.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	008
	Economic Planning/Film-PS
	$1,455,422 
	$1,455,422 
	$1,545,701 
	6.20%

	009
	Economic Planning/Film-OTPS
	$339,431 
	$339,431 
	$332,681 
	-1.99%

	
	Total
	$1,794,853 
	$1,794,853 
	$1,878,382 
	4.65%


Funding/Program Analysis

The increase in funding for personal services reflects collective bargaining costs.

The Film Office program provides administrative and programmatic support to the Mayor’s of Office of Film, Theatre, and Broadcasting. The Economic Policy program provides administrative support for the Department’s economic policy analysis.

Workforce Investment Act (U/As 010 and 011)

The City’s Workforce Investment unit serves the City's economically disadvantaged, in particular the unemployed and underemployed. This unit provides the administrative support required to manage the various contracted training and employment programs.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	010
	Workforce Investment Act-PS
	$5,283,172 
	$6,033,172 
	$5,550,022 
	5.05%

	011
	Workforce Investment Act-OTPS
	$48,434,089 
	$46,394,655 
	$47,674,541 
	-1.57%

	
	Total
	$53,717,261 
	$52,427,827 
	$53,224,563 
	-0.92%


Funding/Program Analysis

The increase in funding for personal services reflects collective bargaining costs.

The Workforce Development program provides administrative, procurement, and programmatic support to the Department’s Workforce Investment Board, one-stop centers, and workforce 1 centers.

Economic Development Corporation

The New York City Economic Development Corporation (EDC), a nonprofit organization operating under contract with the City of New York, is the City’s primary vehicle for economic development services. EDC serves as a catalyst for public and private initiatives that promote the City’s long-term vitality. Through affordable financing, tax exemptions and low-cost energy programs, EDC helps City businesses gain the competitive edge they need to meet their short- and long-term goals. The largest part of EDC revenue is its City reimbursement for capital projects, followed by income from the rental and sale of City-owned property. EDC disburses these funds primarily as program and project costs, staffing costs and operating expenses related to the management of its portfolio of rental property.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	006
	Economic Development Corp-OTPS
	$13,575,009 
	$20,170,619 
	$11,271,972 
	-16.97%

	
	Total
	$13,575,009 
	$20,170,619 
	$11,271,972 
	-16.97%


The decrease in funding between the Fiscal 2007 Adopted Budget and the Fiscal 2008 Preliminary Budget is attributable to the completion of several programs in Fiscal 2007 that are not renewed in Fiscal 2008.

PRELIMINARY BUDGET ACTIONS ($000s)

	
	
	Fiscal 2007
	
	
	Fiscal 2008
	

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$61,909
	$70,961
	$132,870
	$47,078
	$65,817
	$112,895

	January Plan New Needs
	
	
	
	
	
	

	Governor’s Island Preservation & Education Corp.
	$0
	$0
	$0
	$7,000
	$0
	$7,000

	Garment Industry Development Corp. 
	$0
	$0
	$0
	$137
	$0
	$137

	Staff for Agency Administration
	$40
	$0
	$40
	$111
	$0
	$111

	Business & District Development  - Business Express
	$45
	$0
	$45
	$126
	$0
	$126

	Business & District Development - Clean Streets Program
	$0
	$0
	$0
	$917
	$0
	$917

	Div. of Economic & Financial Empowerment - Construction Commission 
	$3
	$0
	$3
	$10
	$0
	$10

	Mayor’s Commission on Construction Opportunity -Economically Disadvantaged Program
	$0
	$0
	$0
	$97
	$0
	$97

	Center on Economic Opportunity
	$2,494
	$0
	$2,494
	$14,360
	$0
	$14,360

	Fiscal 2007 January Plan Actions*
	$625
	$0
	$625
	$0
	$0
	$0

	Total New Needs
	$3,207
	$0
	$3,207
	$22,758
	$0
	$22,758

	Other Adjustments
	
	
	
	
	
	

	Collective Bargaining
	$115
	$0
	$115
	$135
	$0
	$135

	Fiscal 2007 City and Non-City Funding Adjustments
	$1,270
	$2,045
	$3,315
	$0
	$27
	$27

	Total Other Adjustments
	$1,385
	$2,045
	$3,430
	$135
	$27
	$162

	Total January Plan Budget Changes
	$4,592
	$2,045
	$6,637
	$22,893
	$27
	$22,920

	Agency Budget as per January Plan
	$66,501
	$73,006
	$139,507
	$69,971
	$65,844
	$135,815


*These actions will be reflected in the next budget modification.
Preliminary Budget Action Analysis

New Needs

· Governor’s Island Preservation & Education Corp (GIPEC).  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $7 million in Fiscal 2008 for Governor's Island Preservation & Education Corporation’s operating expenses.  Administration has plans to baseline this funding in Fiscal 2009 and the outyears but will wait until all renovations are finished and a revenue stream for the Corporation is determined.

· Garment Industry Development Corp (GIDC).  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $137,000 in Fiscal 2008 only for the GIDC to provide education materials to garment district property owners about the Center’s rules.

· Staff for Agency Administration.  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $40,000 in Fiscal 2007 and $111,000 in Fiscal 2008 and the outyears for procurement and budget analyst staffing.
· Business & District Development-Business Express. The Neighborhood Economic Development Division is now the Business & District Development Division and the Business Express program is a pilot program for individuals looking to start a business. They can do one-stop shopping online for information on city and state licenses and other information. Currently, the program is only for the food service industry.  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $45,000 in Fiscal 2007 and $126,000 in Fiscal 2008 and the outyears.
· Business & District Development-Clean Streets Program.  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $917,000 in Fiscal 2008 and $702,000 in Fiscal 2009 to continue the Clean Streets program, which supplements funding for street clean up in certain business improvement districts.
· Division of Economic & Financial Empowerment (DEFO) - Construction Commission. The Fiscal 2008 Preliminary Budget increases the Department’s budget by $3,000 in Fiscal 2007 and $10,000 in the outyears to supplement administration costs for the enforcement director to oversee contract compliance for construction contracts.

· Mayor’s Commission on Construction Opportunity - Economically Disadvantaged Program.   The Fiscal 2008 Preliminary Budget increases the Department’s budget by $97,000 in Fiscal 2008 and $95,000 in the outyears for one Departmental staff person to oversee programs that target economically disadvantaged people outlined in the Mayor’s Commission on Construction Opportunity.
· Center on Economic Opportunity.  The Fiscal 2008 Preliminary Budget increases the Department’s budget by $2.5 million in Fiscal 2007 and $14.4 million in Fiscal 2008 only for staff and programmatic support for job training programs, as part of the Poverty Commission’s recommendation to be implemented either by the Department or non-profit organizations.  
Other Adjustments

· Collective Bargaining.  There is an adjustment of $115,000 in Fiscal 2007, $135,000 in Fiscal 2008, and $97,000 in the outyears for collective bargaining costs. 
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