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          1  COMMITTEE ON HIGHER EDUCATION

          2                 CHAIRPERSON BARRON: Good morning.

          3  Good afternoon. This is Councilman Charles Barron.

          4  I'm Chair of the Higher Education Committee here in

          5  the City Council.  And I want to welcome you to our

          6  hearing on Black Male Initiative.  We have a good

          7   --  before I get in and introduce everybody, and

          8  talk about the purpose of the hearing, and the

          9  things we want to do, this is a pretty good day for

         10  CUNY.  There is a couple of settlements that we're

         11  very, very pleased to hear about.  One, the Governor

         12  Pataki took all of our stuff out, vetoed all of the

         13  CUNY programs, and money we needed for capital and

         14  everything.  He just took us out of the budget,

         15  vetoed us.  But we're very, very pleased to say both

         16  the Assembly and the Senate put it all back in.  So

         17  we can give them a hand clap in their absence.  So

         18  they're all back in.

         19                 And we want to make sure that we stay

         20  on them, make sure  --  I guess it's in now, but

         21  this is a real, real big day for CUNY for that to

         22  happen, because I was thinking that we would have to

         23  do all kinds of crazy stuff to make the Governor act

         24  right, or the Assembly act right, Senate act right.

         25  So that did happen.  And I'm very, very happy about
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          2  that.

          3                 Also, we are happy that the

          4  Administration and the Faculty has come to some

          5  agreement with their contract, after three and a

          6  half long years.  So we're glad that that's coming

          7  too.

          8                 And I'm also happy that all of them

          9  are going to see to it that before I leave this

         10  planet, that I'll be Mayor of New York City.  So

         11  clapping is an approval.  John, I didn't see you

         12  clap on that one.  Oh, you favor Congressional.  Oh.

         13    No, I can't say that I'm running for Congress in

         14  the City Council.  That's against the law.  No, I

         15  can't say that.  I can't say that I'm running for

         16  Congress.  I can't say that because you're not

         17  supposed to do that at these hearings.  We're here

         18  for the hearings.  So I would never say nothing like

         19  that.  John, you're out of order. You're out of

         20  order.

         21                 But I want to thank all of you for

         22  coming.  And I wanted to acknowledge the new

         23  leadership at the Borough of Manhattan Community

         24  College.  We have a new Student Government there.

         25  Curtis Brown, the Senator.  Give him a big hand
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          2  clap.  We want to welcome Curtis.  And is Crystal

          3  Garner here? She's on her way?  And she's the

          4  President of the Student Government, so

          5  congratulations.  And we're looking forward to

          6  having a strong working relationship with you.

          7                 And also, I just wanted to add this.

          8  They're also working on a Black Male Initiative

          9  program of their own, and coming from the students.

         10  So I think that that's a very, very positive thing.

         11  And I'm looking forward to seeing it, and going over

         12  it with you and to see how we could support you 100

         13  percent.  So give them another hand clap for that.

         14  There's very few hearings that you could give hand

         15  claps at, so take advantage of it.  Anywhere else,

         16  you can't go that for any other hearings.

         17                 Thank you very much.  I'm going to

         18  read my opening statement, and then we'll get our

         19  first panel up.  And just  -- Baaba Halm.  Baaba

         20  Halm the lawyer for our Committee, give her a big

         21  hand clap.  She'll be swearing you in, to make sure

         22  you tell the truth.  Ms.  Owusu.  Say your last

         23  name.  Owusu.  Ms Owusu, our Policy Analyst.  Great

         24  work for her.  What's your name again ma'am? She's

         25  our Finance Analyst.  Ms. Mc Neil.  And she's been
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          2  working with me for a long time.  She keeps me

          3  straight.  And smart.  So if I have appear somewhat

          4  intelligent, it has nothing to do with me. They do

          5  all the research.  They write all the stuff up, and

          6  I just read it.  And appear very, very intelligent.

          7                 A high school diploma is no longer

          8  sufficient for most people to secure a reasonable,

          9  well- paying job.  Without a reasonable, well-

         10  paying job, it is difficult to  --  or impossible to

         11  obtain basic necessities such as food, clothing,

         12  shelter. Access to higher education is important and

         13  crucial to obtaining higher earnings, upward

         14  mobility, and for engaging in social transformation.

         15    Despite the benefits of higher education,

         16  enrolling and graduating from college has proven to

         17  be difficult for many students.  Overall,

         18  approximately 66 percent of graduates in the U.S.

         19  Enroll in post- secondary education or training,

         20  directly after high school, but only 25 percent earn

         21  a degree.

         22                 In the African- American community,

         23  and for Black men in particular, attaining a post-

         24  secondary education and its related benefits has

         25  proven to be even more challenging.  Nationally,
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          2  Black males account for 16.6 percent of those

          3  persons 25 years and over, who had attained a

          4  bachelor's degree.  That's compared to 18.5 percent

          5  of their Black female counterparts, and 32.9 percent

          6  of their White male counterparts.

          7                 In New York City, Black males are

          8  lagging behind other groups in attaining post-

          9  secondary education.  Of the estimated 2.1 million

         10  Blacks, residing in New York City, 9.8 percent of

         11  Black males 25 and older, had a bachelor's degree,

         12  compared to 10.5 percent of their Black females, and

         13  21 percent of their White male counterparts.

         14                 These are numbers that should concern

         15  us all. The largest indicator of economic well-

         16  being in cities like New York, is the percentage of

         17  people graduating from college.  For New York to

         18  continue to prosper, we must graduate more Black men

         19  from our colleges and universities.

         20                 In response to this disproportionate

         21  low number of Black men enrolled in higher

         22  education, CUNY created the Black Male Initiative,

         23  with aims to increase Black Male enrollment and

         24  retention on CUNY campuses by reaching out to Black

         25  students in high schools, discussing with them the
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          2  importance of a college education, and the

          3  importance of enrolling in higher education.

          4                 The initiative also provides

          5  mentoring and academic counseling, assistance to

          6  Black males already enrolled in CUNY colleges.

          7                 At today's hearing, the Committee

          8  will seek to learn more about the university- wide

          9  programs and services that CUNY has implemented to

         10  achieve the goals of the Black Male Initiative, and

         11  to explore ways to improve the programs and make

         12  them even more accessible to students throughout the

         13  City.

         14                 Before we hear from our panelists, I

         15  do want to make a special mention to Medgar Evers.

         16  Medgar Evers College has done a tremendous effort in

         17  this area, on the Black Male Initiative over the

         18  years.  And has proven to be extremely successful.

         19  And we did have a hearing on that, so that we could

         20  spread it CUNY- wide, and it could really go

         21  throughout the university.  And I just want to give,

         22  in his absence, and I do expect him to be here

         23  around two o'clock.  Dr. Edison Jackson, the

         24  President of Medgar Evers, who has done a great job

         25  in that arena.
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          2                 And with that, we'll open it up to

          3  the first panel, and we'll call up our first panel,

          4  and they'll be sworn in by our lawyer.

          5                 MS. HALM: We will have Selma Botman;

          6  Executive Director Deborah  --  I can't read your

          7  last name.

          8                 MS. DOUGLASS: Douglass.

          9                 MS. HALM: Principal Derrick Griffith;

         10  Vice President Peter Williams; and Mr. Derrick

         11  Artis.

         12                 Please raise your right hands.  Do

         13  you affirm that the testimony that you are about to

         14  give is truthful?  Please state your names for the

         15  record, and then you may give your testimony.

         16                 MS. BOTMAN: Selma Botman, Executive

         17  Vice Chancellor for Academic Affairs, City

         18  University of New York.  Thank you Chairman Barron,

         19  and all of the members of the New York City Council

         20  Higher Education Committee, for the opportunity to

         21  share with you how the City University of New York

         22  has put to work the funding awarded to us for our

         23  Black Male Initiative.

         24                 Before I begin my remarks, I'd like

         25  to introduce my colleagues, Deborah Douglass, CUNY's
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          2  Executive Director for Education and Training

          3  Opportunity Programs; Peter Williams, Vice President

          4  for Continuing Education and Community Programs for

          5  Medgar Evers College; Derrick Griffith, Principal

          6  from CUNY Prep; and Derrick Artis, a student from

          7  CUNY Prep.

          8                 We are here today to tell you once

          9  more of our profound gratitude for the support that

         10  the City Council has given to CUNY in the past, and

         11  particularly for our Black Male Initiative.  And if

         12  I may, Chairman Barron, I'd like to personally thank

         13  you for co-sponsoring with the City University of

         14  New York, the CUNY Information Fair, which will take

         15  place at Thomas Jefferson High School April 29th.

         16  Thank you very much.

         17                 CHAIRPERSON BARRON: And I couldn't

         18  hear you.  You said what?

         19                 MS. BOTMAN: I thank you for

         20  co-sponsoring  --

         21                 CHAIRPERSON BARRON: Oh, oh.

         22                 MS. BOTMAN: Thank you for your

         23  co-sponsoring of the Fair with us.

         24                 CHAIRPERSON BARRON: Well thank you

         25  very much.  I appreciate your mentioning that twice.
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          2

          3                 MS. BOTMAN: The funds that you

          4  appropriated for this initiative last year have

          5  already started to make significant and positive

          6  differences in the lives of Black males in New York

          7  City. I'd like to begin by telling you the ways we

          8  have put last year's funding to work.  And then

          9  describe some of our future goals to you.

         10                 The funds you allocated last year

         11  have been used in two critical ways.  First,

         12  following the allocation from the City Council, CUNY

         13  asked its campuses to submit proposals focusing on

         14  increasing the enrollments of Black males at CUNY,

         15  and improving their chances for success, with

         16  expected outcomes of improved retention and

         17  graduation rates.  Of course, although we are

         18  targeting Black males, all of the programs that we

         19  offer are non exclusionary, open to all, and

         20  intended to return benefits to the university as a

         21  whole.

         22                 In this spirit, the campuses

         23  responded to our Request for Proposals with

         24  thoughtful and creative proposals of their own.  We

         25  funded 15 programs for a total of about a million
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          2  and a half dollars on 12 different campuses, and we

          3  also funded a program that is being run out of the

          4  central office  --

          5                 CHAIRPERSON BARRON: Excuse me.  I

          6  don't mean to interrupt you.  Is this, what you're

          7  reading  --  is it different from what you

          8  distributed?

          9                 MS. BOTMAN: Yes.  My testimony is

         10  coming.  So I haven't distributed it as yet.

         11                 CHAIRPERSON BARRON: Oh.  Okay.  We're

         12  trying to find --  okay.  So you  --  we don't have

         13  your testimony.

         14                 MS. BOTMAN: Not yet.

         15                 CHAIRPERSON BARRON: Oh, okay.  Thank

         16  you.

         17                 MS. BOTMAN: So you'll have to listen.

         18    It's better to listen right?

         19                 So we've distributed about a million

         20  and a half dollars to find 15 programs across the

         21  university.  The campus projects that were funded

         22  include: Working with high schools to increase the

         23  number of students; working with college students so

         24  that they can mentor their fellow students on the

         25  campuses, and also high school students, with a
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          2  particular focus on reaching out to middle and high

          3  school students.

          4                 We want to study the effects of

          5  providing higher education as an alternative to

          6  incarceration.  And providing out of- school youth

          7  and adults who did not finish high school with

          8  successful GED instruction that leads to admission

          9  to a CUNY campus.

         10                 Our enrollment projects will start to

         11  show effects positively by the Fall of 2006.  And we

         12  expect the projects concerning retention to start

         13  showing positive results by the end of the academic

         14  year 2006- 2007.

         15                 So we have funded projects that

         16  relate to recruiting students and their success on

         17  our CUNY campuses.

         18                 The second way we have used your

         19  funds is to organize a conference which we held

         20  yesterday, the Black Male Youth Conference: Creating

         21  a Culture for Educational Success.  This was a

         22  landmark conference, months in the planning.  It

         23  attracted CUNY students and faculty, staff, as well

         24  as leaders from the education business, and urban

         25  communities.  The conference opened with a keynote
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          2  speech by Dr. John Hope- Franklin, who is the Chair

          3  of  -- who is the James B. Duke Professor Emeritus

          4  of History at Duke University.  And the former Chair

          5  of the Department of History at Brooklyn College.

          6  Dr. Hope- Franklin is a prolific author, and has

          7  most recently published his autobiography, Mirror to

          8  America.  He's also the recipient of the

          9  Presidential Medal of Freedom.

         10                 This conference had as it's

         11  highlight, his keynote address.  And after his

         12  keynote address, we had a round table discussion

         13  with Dr. Franklin and a group of CUNY students.

         14  After the inter- generational conference, a

         15  discussion that went on, we hosted panels on the

         16  media, education, criminal justice, and socio

         17  economic challenges.  We had concluding remarks by

         18  Dennis Walcott, the Deputy Mayor for Education and

         19  Community Development in the City of New York.

         20                 We hope that this conference will

         21  have lasting importance for our Black Male

         22  Initiative.

         23                 We asked each of the panels, for

         24  example, to recommend to us how the university can

         25  make a difference in the lives of Black males.  And
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          2  I believe that the university and the City will

          3  continue to reap the benefits of this conference,

          4  and the work that emerges from it.

          5                 I'd like also to talk with you a bit

          6  about CUNY's goals for the future in the Black Male

          7  Initiative.  Our first goal is to continue the work

          8  that we have begun this year.  To continue the

          9  campus- based projects, and to commit ourselves to

         10  measuring the results of these projects as they

         11  develop and mature.  We want to replicate these

         12  efforts at the other campuses.  We want to

         13  understand what the best practices are, and be sure

         14  we disseminate them broadly through the university.

         15                 We also have the intention of setting

         16  up an institute charged with coordinating all of

         17  these initiatives as well as providing ongoing

         18  information and research on the many issues of

         19  importance to Black males in New York City.

         20                 We also would like to begin a new

         21  project, and that is on Black men's health.  Linked

         22  to the other activities of CUNY's Black Male

         23  Initiative, this new project would begin to address

         24  some of the serious health problems affecting Black

         25  men.  The Center for Disease Control data
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          2  demonstrate that the age- adjusted death rate for

          3  Black males is 1,319 per 100,000 U.S. Standard

          4  population, versus 974 for White males.  At every

          5  age, the death rate for Black males is higher than

          6  it is for White males.  On average, Black males now

          7  live five years less than White males do.  There is

          8  a higher rate of death amongst Blacks than Whites

          9  due to heart disease, Mulidan tumors, diseases in

         10  diabetes.

         11                 So we believe that CUNY can begin a

         12  project targeting health, and we would include in

         13  this project our students and our faculty.  Sixty

         14  percent of the students in CUNY's health programs

         15  are Black, Hispanic, or American Indian.  So we

         16  would want to include these students in our new

         17  initiative, with the goal of promoting better health

         18  for people in the City.

         19                 Through our combined efforts of the

         20  City University of New York, and New York City, we

         21  believe we will become leaders in addressing the

         22  academic challenges faced by Black males.

         23                 And we at CUNY thank you most deeply

         24  for your wisdom and your courage in helping us meet

         25  the challenges that we all face.  Thank you very
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          2  much.

          3                 CHAIRPERSON BARRON: Thank you very

          4  much for your testimony.  I just wanted to  --  just

          5  a couple of things and then we'll go.

          6                 I think the health  --  that's a

          7  great idea.  I think that's a serious problem in our

          8  communities, and that will be something that I would

          9  really, really be interested in exploring with you.

         10  Excellent idea.

         11                 I'm just wondering why I wasn't one

         12  of the speakers at the conference yesterday.

         13                 MS. BOTMAN: We invited  --

         14                 CHAIRPERSON BARRON: No, I'm not

         15  talking about invitations.  See, there's invitations

         16  where you just invite any and everybody.  Then it's

         17  Walcott.  And the Mayor didn't give you a penny for

         18  this initiative here.  For you to have Dennis

         19  Walcott as the closing speaker, didn't  --  and Jay,

         20  and John let you get away with not even an  --  I

         21  don't mean an invitation to come, but we should have

         22  been one of the welcoming address, hello.  Next

         23  conference?  But how did we forget this one?  No, I

         24  don't mean invited like  --  everybody gets invited.

         25    The whole public was invited.  Huh?  Well let me

                                                            18

          1  COMMITTEE ON HIGHER EDUCATION

          2  reject it.  Well, no, just say that we want you to

          3  be one of the speakers, and then I'll say, no, I'm

          4  at a stated meeting.  But don't just assume, and

          5  don't even invite me. Right brothers?  You all with

          6  me?  Don't be afraid.  Put your fist up, put your

          7  fist up.  Don't be afraid.  Yes, all right.  That's

          8  right.

          9                 All right, no.  Thank you very much

         10  for the testimony.  You know, we did have a stated

         11  meeting yesterday.  I'm just  --

         12                 MS. BOTMAN: But we are grateful to

         13  you.

         14                 CHAIRPERSON BARRON: No, we know you

         15  are.  And this is a very  --  I'm making light of it

         16  and having a little fun.  But this Black Male

         17  Initiative stuff is a very, very serious issue.  I

         18  think the health is a very, very primary concern,

         19  because without health, man, even if you have a

         20  degree, and you don't have your health, you know,

         21  it's a major, major problems.  Next testimony.

         22                 MS. DOUGLASS: Good afternoon Chairman

         23  Barron.  And esteemed members of the New York City

         24  Council Higher Education Committee.  My name is

         25  Deborah Douglass, and I'm the Executive Director for
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          2  Education and Training Opportunity Programs at CUNY.

          3                 It's my pleasure to share with you

          4  some of the details and highlights of the campus

          5  programs funded under this initiative.  Projects

          6  were funded in all five boroughs of New York City,

          7  and there's a mix of senior college and community

          8  college programs.  Although these programs target

          9  black males, they are by no means exclusionary, that

         10  is, there is no racial or gender limitation for

         11  these programs.  We expect that the entire

         12  university will benefit from what we learn from our

         13  efforts with this target population.

         14                 Baruch College has launched a project

         15  to increase the number of applications, the

         16  conversion rate of inquiries to applications, the

         17  number of enrollments, and the retention rate of

         18  Black males at the college.  The market base will be

         19  expanded Citywide, and the variety of activities,

         20  including orientation days for high school

         21  counselors and principals; strong recruitment

         22  publications; family college nights in African-

         23  American communities; connection with local two-

         24  year colleges; campus visits, special events, and

         25  mass media advertising will be undertaken to
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          2  increase the visibility and reputation of Baruch as

          3  a welcoming institution for all students, and for

          4  Black male students.

          5                 For Brooklyn College's program,

          6  Empowering, Recruiting, Investing, and Supporting,

          7  or ERIS, a campuswide group of faculty,

          8  administrators, staff, and students is working to

          9  develop a comprehensive campus community enrollment

         10  and retention initiative, with a focus on peer,

         11  faculty, and staff mentoring.  A cohort of ERIS

         12  Scholars are being recruited from Brooklyn College,

         13  and will participate in a week- long, on- campus

         14  Summer institute. They will have access to seminars,

         15  a tutorial program, and scholarship information

         16  during the regular school year.

         17                 The City College of New York has

         18  developed a leadership and mentoring project that

         19  focuses on strategies that help students develop a

         20  stronger sense of community; expose them to

         21  successful role models; that provides extensive

         22  support through mentoring relationships; that

         23  improves their social competency and leadership

         24  skills; that increases their awareness of varied

         25  career opportunities; and that increases their
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          2  appreciation of the value of a college degree.  The

          3  project has both a Summer component and an extended

          4  component that will operate during the full academic

          5  year.

          6                 At the College of Staten Island, the

          7   "College Success Initiative: Learning by Teaching"

          8  will incorporate a number of preexisting programs

          9  into a strategy that will provide intervention in

         10  the educational experience of the target population.

         11    In particular, the CSI Discovery Institute

         12  Teaching Scholars, who are high- performing college

         13  students, working as assistants to classroom

         14  teachers, will assist high school students in

         15  passing critical courses, and mentor them in college

         16  awareness activities.  A Saturday program will be

         17  offered to ninth grade students, while monthly

         18  career seminars will be offered, and Teaching

         19  Scholars will provide tutoring and other assistance

         20  for enrolled students.

         21                 Using a Youth Leadership model,

         22  Hostos Community College is creating an intensive

         23  mentoring community for a pilot cohort of 15 first

         24  or second year students to promote retention and

         25  improve their academic performance.  The cohort will
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          2  work with faculty advisors/mentors who will monitor

          3  their academic progress, and will arrange

          4  appropriate academic and personal interventions. The

          5  cohort will also provide one- on- one mentoring to a

          6  cohort of 11th grade young men of color from the

          7  Hostos Lincoln Academy. These 11th graders in turn,

          8  will be paired with a middle school male student.

          9  In addition, a College Now leadership workshop will

         10  be launched in collaboration with an outside

         11  organization that will serve high school sophomores

         12  and juniors.

         13                 Hunter College's effort is an

         14  educational enrichment program designed to

         15  successfully recruit, retain, and graduate an

         16  increased number of high- achieving Black male

         17  students.  Public, private, and parochial schools,

         18  community organizations, and college preparatory

         19  organizations will be targeted, and students will be

         20  helped to identify and apply for scholarships to

         21  help finance their education.  Other features

         22  include academic counseling, tutoring, an on- campus

         23  Big Brother program Hunter College faculty mentors,

         24  leadership development, parent event, and a special

         25  orientation for students and their families.
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          2  Internships, leadership development, career

          3  preparation will also be offered for upper division

          4  students, and a special program will target and

          5  provide a continuum of services to a cohort of ninth

          6  grade students though their graduation from Hunter

          7  College.

          8                 John Jay College for Criminal Justice

          9  is operating two programs, Bridging the Gap:

         10  Outreach for College Enrollment; and Connections to

         11  Success.  To enhance the enrollment, dialogue will

         12  be established with high school principals,

         13  counselors, and students, in order to target

         14  outreach to young Black males.  The support

         15  component will enhance pre- existing college support

         16  programs, so that they specifically target and meet

         17  the needs of the target population.  A network of

         18  first responders from faculty, staff, and counselors

         19  will identify and work with students who are

         20  experiencing difficulty in college, to help them

         21  succeed.  A career development component designed to

         22  encourage and support students will be incorporated.

         23    The goal is to increase he number of Black male

         24  students who successfully complete a degree at the

         25  college. But again, the lessons from this and all
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          2  others will be applied to all students.

          3                 Medgar Evers has received funding for

          4  two projects, an educational ladders initiative that

          5  will prepare Black males to pass the GED by means of

          6  an academic preparation and basic skills

          7  development, and increase the number of Black males

          8  in higher education.  And also a planning grant to

          9  develop the construction workforce development

         10  initiative that will design comprehensive

         11  programmatic model for addressing the issue of

         12  unemployment that impacts the social and systemic

         13  problems confronting African American males in New

         14  York City.  My colleague, Peter Williams, will speak

         15  more on these projects.

         16                 New York College of Technology's

         17  project is designed to increase enrollment and

         18  success of Black male students in science,

         19  technology, engineering, and mathematics or STEM

         20  disciplines.  This project will expand outreach and

         21  cultivate access to parents of prospective students;

         22  reduce African- American male student attrition and

         23  failure by 10 percent; develop a college- wide

         24  faculty development program to highlight issues that

         25  impact student success in college; develop an
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          2  innovative first- year curriculum; establish a

          3  mentoring consortium, drawing on academic and

          4  research scientists, upper division and graduate

          5  students, as well as cultivating mentoring skills in

          6  promising first- year students; establish

          7  internships and expand opportunities for students in

          8  the sciences and technologies; and establish closer

          9  ties with the historically Black colleges and

         10  universities that have strong records of success in

         11  STEM disciplines.

         12                 As you know, Councilman Barron,

         13  Queensborough Community College launched its program

         14  in March, with a reception that included members of

         15  the college community and high school personnel, was

         16  hosted by President Eduardo Marti, and featured you

         17  as the guest speaker.  Through this project, a

         18  variety of activities, including parent/guardian

         19  workshops, Saturday workshops, a week- long Summer

         20  immersion program, and a Brother- to Brother

         21  mentoring program, will be offered to increase

         22  enrollment, promote peer- to- peer support and

         23  cooperation, and foster an engaging campus climate.

         24  To ensure success of students once enrolled, the

         25  program will continue to promote engagement and peer
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          2  support, and will also add learning communities,

          3  facilitate faculty interaction, offer bi- monthly

          4  retention workshops, and ensure that every student

          5  completes and commits to a MAP, which is My Academic

          6  Plan.  Almost finished.

          7                 The York College project is intended

          8  to increase the enrollment of African- American male

          9  students and to create an environment that will

         10  assist them to develop and achieve the academic,

         11  personal, and professional skills that they will

         12  need to succeed in college and beyond.  Recruitment

         13  will be expanded to more high schools, and faculty

         14  development will be emphasized. Students will be

         15  recruited for the College's flagship programs and

         16  once enrolled, will be provided with enhanced

         17  academic support, counseling and advisement, and

         18  part- time job opportunities.  The project will also

         19  work to establish a Center that will focus on self-

         20  empowerment so students can enhance their social

         21  interaction.

         22            CUNY Prep at Night is a new CUNY GED

         23  initiative that will enroll students in an intensive

         24  GED/College Prep program.  The instructional program

         25  will be based on the best current work in the
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          2  university's adult literacy program, and at CUNY

          3  Prep.  Students will be assisted in submitting

          4  college and financial aid applications.  And

          5  moreover, through existing relationships at CUNY

          6  colleges, they will be provided appropriate

          7  assistance and advisement during their initial

          8  semester once enrolled.  My colleague Derrick

          9  Griffith, will provide more information on that

         10  program.

         11                 And then finally, funding was

         12  provided to the Prisoner Reentry Institute at John

         13  Jay College of Criminal Justice. This multi- pronged

         14  project is intended to support incarcerated Black

         15  males through educational opportunities.  The

         16  program will target services to first- time

         17  offenders and youthful offenders who have not yet

         18  served prison time.

         19                 As I stated earlier, these programs

         20  target Black males, but by no means are

         21  exclusionary, and are intended to benefit the entire

         22  university.

         23                 In closing, I would like to say that

         24  I've worked with this university for nearly 25

         25  years, and as an adult literacy teacher and City
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          2  Tech, and at the Brooklyn House of Detention, as a

          3  director of university- wide programs for out- of-

          4  school youth, and for the past 14 years, as the

          5  director of programs that help public assistance

          6  recipients and members of low- income families

          7  obtain basic educations, vocational training,

          8  college degrees, so that they obtain meaningful

          9  employment and move themselves and their families

         10  out of poverty.  Most of these programs serve women.

         11    As rewarding as this work is, I have never been

         12  prouder of this university than when the Black Male

         13  Initiative was undertaken.  It is time and it is

         14  right for CUNY to take on this issue.  And I thank

         15  you for your support.

         16                 CHAIRPERSON BARRON: Thank you very

         17  much for your testimony.  And I also want to

         18  acknowledge my colleague, Council Member Miguel

         19  Martinez, from Manhattan.  Thank you for coming.

         20                 Mr. Williams.

         21                 MR. WILLIAMS: Good afternoon.  My

         22  name is Peter Williams.  I am the Vice President of

         23  the School of Continuing Education, and Community

         24  and Professional Development at Medgar Evers

         25  College.  I would like to thank you for the
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          2  invitation to testify before the New York City

          3  Council Higher Education Committee.  I also want to

          4  express my gratitude to this body for taking the

          5  leadership on addressing issues like the plight of

          6  Black males in this City.  As you know, under the

          7  leadership of President Edison O. Jackson, the

          8  college has embarked on several initiatives to

          9  address the economic, social, and educational needs

         10  of Black males throughout the City.

         11                 Today, I share this panel with Vice

         12  President Selma Botman and colleagues Deborah

         13  Douglass and Derrick Griffith to discuss the City

         14  University of New York's Black Males Initiative,

         15  funded by the City Council.  Medgar Evers College

         16  received funding to support two initiatives.

         17                 The first.  The New York City Black

         18  Male Educational Ladders Initiative.  The goal is to

         19  develop an educational pathway for Black males who

         20  have low levels of academic achievement. Through

         21  this initiative, we will focus on building both the

         22  skills and the confidence of men of African descent

         23  in order to assist them in gaining entry into

         24  institutions of higher education.  It is Medgar

         25  Evers College view that through the Black Male
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          2  Ladders Initiative, the college can accomplish two

          3  objectives.  First, prepare Black males to pass the

          4  General Equivalency Diploma exam by means of

          5  academic preparation and basic skills development.

          6  Second, increase the enrollment of Black males in

          7  higher education.

          8                 In essence, we want to increase the

          9  number of males who take and pass the GED and with

         10  this result, we can increase the admission of the

         11  initiative's target population into institutions of

         12  higher education.

         13                 The following outcomes will determine

         14  our success: One, the number of educational gains

         15  made by program participants. Two, the number of

         16  participants who passed the GED.  Three, the number

         17  of participants who are admitted into higher

         18  education.

         19                 As previously discussed, Medgar Evers

         20  College is in an early stages of implementation of

         21  this initiative.  However, we are off to a good

         22  start.  We have 93 males who have tested at the GED

         23  level, meaning that their entrance scores were at

         24  least at the ninth grade level.  We also identified

         25  38 males who have tested at the pre- GED level.
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          2  Please note, that our goal is to enroll at least 400

          3  males by the end of the year.

          4                 Based on these initial results, we

          5  are very confident that the college will have record

          6  numbers of Black males passing the GED and entering

          7  into higher education.  The passage rate for males

          8  was significantly lower than the females, and we

          9  plan to turn that around Councilman Barron.

         10                 The second initiative is the Black

         11  Male Workforce Development Initiative.  The City

         12  University of New York is taking the social and

         13  economic well- being of Black males very seriously.

         14  That is why CUNY has provided funding to support a

         15  nine- month planning grant to make the City's

         16  construction trade more inclusive of Black males.

         17  Rather than request a proposal for implementation

         18  grant, it was the wisdom of the City University of

         19  New York that at Medgar Evers College should study

         20  this matter of great inclusion of Black males in the

         21  construction trades and develop a rational

         22  programmatic approach to this issue.

         23                 The goal of the Black Male

         24  Construction Workforce Development Initiative is to

         25  strategically think how to best address the
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          2  disproportionately high unemployment levels of

          3  African American men in New York City, and increase

          4  their participation in the construction trade

          5  markets.  Over the nine- month period, the college

          6  will take steps to enable us to design a replicable

          7  program model that will address participation of

          8  Black males in the construction trade, as well as

          9  increase the social and economic achievements of

         10  African- American men.

         11                 The City University of New York will

         12  spend $2 billion on capital construction projects

         13  over the next five years. And we want to increase

         14  the participation of Black males in CUNY's

         15  development efforts.  As a result, the university

         16  will play a significant role in addressing the well-

         17  documented unemployment dilemma confronting Black

         18  males in the City.  Finally, through this

         19  initiative, the university and Medgar Evers College

         20  will provide entry- level jobs in this industry.

         21                 The planning is presently underway.

         22  I will briefly describe the different components of

         23  the study, and finally discuss the proposed

         24  outcomes.

         25                 First, we will conduct environmental
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          2  scans.  We will scan the country to identify similar

          3  initiatives, so we can learn, replicate, or modify

          4  in order to implement good practices in New York

          5  City.

          6                 Second, employer engagement.  We

          7  think it is important to the success of this

          8  initiative to begin to engage employers involved in

          9  the construction trade industry.  The college can

         10  begin to identify employers within this sector, and

         11  ascertain their   --  how receptive they are to

         12  employing Black males.

         13                 Third is the occupational analysis.

         14  In addition, we will look at the different

         15  occupations within the field, and also identify the

         16  career ladders.

         17                 I mentioned career ladders.  We're

         18  going conduct what we call career mapping.  Medgar

         19  Evers College staff will focus on identifying

         20  opportunity for mobility within various occupations

         21  within the construction industry.  Along with

         22  occupational analysis,  staff will define various

         23  career ladders an individual must climb from entry

         24  level to more advanced, lucrative positions within

         25  the industry.  Mapping the career pathways is
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          2  critical to the long- term success of Medgar Evers

          3  College's efforts to increase participation in this

          4  sector.

          5                 Third, analysis of employment

          6  barriers.  The college will hold focus groups with a

          7  cross section of Black men to gain a better

          8  understanding of their view of the labor market and

          9  the obstacles they confront when attempting to gain

         10  employment.  I should also say we will also be

         11  conducting focus groups with employers and various

         12  stakeholders.

         13                 So that will constitute the nest

         14  area, stakeholder analysis.  We think it's important

         15  to bring together various stakeholders to discuss

         16  how to best develop a seamless network that

         17  addresses collaboratively the problem of Black male

         18  unemployment in New York City.  And inclusion within

         19  the construction trade arena.

         20                 Strategic Partnerships.  It is our

         21  view that it is important for Medgar Evers College

         22  to be successful, they will develop strategic

         23  partnerships, with unions, other CUNY campuses, et

         24  cetera.

         25                 Finally, the staff would them whether
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          2  it's feasible to have both a pre- apprenticeship or

          3  apprenticeship program.  What are the best practices

          4  for college construction and trade programs

          5  throughout the country.  The feasibility of

          6  developing a contextualized learning module focused

          7  on construction trades for the purpose of helping

          8  program participants attain basic skills.

          9  And what types of certificate programs are value-

         10  added in the construction market place.

         11                 Planning Grant Outcomes.  Medgar

         12  Evers is responsible for the following deliverables:

         13                 Convening focus groups; Disseminating

         14  reports summarizing focus group findings; developing

         15  a service delivery strategy for moving Black males

         16  into careers in the construction and trade sectors;

         17  developing strategic partnerships with key community

         18  stakeholders with the construction and trade

         19  industries; identifying the various occupations

         20  within the construction trades industry; delineating

         21  strategies and career pathways for entry into the

         22  sector; and delineating strategies for engaging and

         23  partnering with employers within New York City's

         24  construction and trade sector.

         25                 Once again, we have developed a
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          2  program, we will submit the final report to the City

          3  University of New York for review and comment.  Upon

          4  CUNY'S approval, we will submit a final proposal for

          5  implementation.  Thank you very much.

          6                 CHAIRPERSON BARRON: Thank you very

          7  much for a well detailed testimony.

          8                 I do want to take a pause for a

          9  moment.  The Department of Consumer Affairs, they

         10  have their children here today.  Give them a big

         11  hand clap.  How are you doing?  My name is

         12  Councilman Charles Barron.  This is Council Member

         13  Miguel Martinez. And we're having a hearing on Black

         14  Male Initiative in CUNY, the City University of New

         15  York.  Do any of you want to go to college? Raise

         16  your hand.  Okay.  Do any of you want to be

         17  President of the United States?  Raise your hand.

         18  Oh, how many Presidents?  Good. You know, I think

         19  you should all try to get "A"s, but you don't have

         20  to, to be President, because our President is a "C"

         21  student. He was a "C" student.  So try to get the

         22   "A"s, but if you're just a "C" student, you can

         23  still be President.  Isn't that wonderful to know

         24  that?  So thank you for coming by.  And come by

         25  again.  And give them another big hand clap.  Thank
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          2  you so much.

          3                 You  may proceed with your testimony.

          4

          5                 MR. GRIFFITH: Thank you Chairman

          6  Barron, and members of the Higher Education

          7  Committee for allowing us to testify.  I want to

          8  first, before I begin my remarks, thank you

          9  Councilman Barron for standing with us last year

         10  when CUNY Prep funding was at risk with over 200

         11  students standing outside in front of City Hall.

         12                 CUNY Prep opened its doors on October

         13  29, 2003. Since then, we have served over 600

         14  students from all five boroughs.  Of those students

         15  served, approximately 230 students have achieved

         16  passing scores on the GED exam, and over 100

         17  students have entered college.  Our first- time pass

         18  rate on the GED was about 65 percent.  It's

         19  important to note, and this is not in my recorded

         20  comments, but Bill Gates just funded a study that

         21  looked at the status of dropouts in this country.

         22  And there's one revealing finding that we knew,

         23  since 2003.  And that is, that if you build a high-

         24  quality college preparatory GED program for out of-

         25  school youth, they will come back to school.
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          2                 CUNY Prep is a full- time, year-

          3  round academic program for out- of- school youth,

          4  between the ages of 16 and 18 years of age.

          5  Students who may attend the program for up to one

          6  year, work towards the immediate goal of reentering

          7  high school, or obtaining the GED, and the long-

          8  term goal of entering college.

          9                 CUNY Prep is not a regular GED

         10  program.  We are a conduit to higher education,

         11  expanded life opportunities, and active

         12  participation in community and civic affairs.  We

         13  offer students a second chance opportunity to pursue

         14  their goals, even when they thought that was not a

         15  possibility.  Students are strongly encouraged to

         16  see themselves as potential college students, and

         17  all those who successfully complete the program

         18  receive assistance in college admissions, financial

         19  aid, and associated processes.  In addition, the

         20  program provides follow- up services for one year

         21  after students exit the program.

         22                 We are fortunate at CUNY Prep because

         23  we have a 50/50 blend of boys and girls in our

         24  community.

         25                 CUNY Prep is a learning community
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          2  where students, staff, and external collaborators

          3  work to create a caring, nurturing, and supportive

          4  environment that encourages risk taking, high

          5  expectations for all, and a commitment to

          6  continuously reflect on our success and challenges.

          7                 In March of 2006, we launched CUNY

          8  Prep at Night, a part- time evening program for

          9  adults 19 and up, funded by the City Council and

         10  CUNY's Black Male Initiative.  We currently have two

         11  sections serving 42 students.  We hope to grow the

         12  program to accommodate 100 adult learners.  We hope

         13  that our first cohort of students will take the GED

         14  exam in July, and matriculate to college in the

         15  Fall.

         16                 CUNY Prep, and CUNY Prep at Night are

         17  small but important contributions to demonstrating

         18  that success is possible, even for those with

         19  unsuccessful educational pasts.

         20                 Derrick Artis is currently a student

         21  at CUNY Prep, and I'd like to give him a few moments

         22  to speak to you about his experiences prior to CUNY

         23  Prep, and after.

         24                 MR. ARTIS: Name is Derrick Artis, and

         25  I'm a student of CUNY Prep.  Before I was in CUNY
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          2  Prep, I was in a regular high school.  It was the

          3  Adlai Stevenson.  And it was like  --  to come in

          4  there was like real negative coming in.  You have to

          5  go through metal detectors and stuff like that.  I

          6  mean, it's like, CUNY Prep accepts us without that,

          7  and they trust us to come in there and it's all

          8  positive.  Nothing negative going on in there.  They

          9  care about us and they help us do what we gotta do,

         10  and the support to do what we gotta do.  And at the

         11  same time, caring for us.  So that's good.

         12                 So I told a lot of people about CUNY

         13  Prep, and a lot of people are going to be a part of

         14   --  I mean applying for the new semester next year.

         15    And I hope to see some succeed to, as well.

         16                 And I'm going  --  I take my GED in

         17  June, so hopefully, I'm looking forward to going to

         18  college down south after that.

         19                 MR. GRIFFITH: Derrick is a little bit

         20  shy, but we -

         21                 CHAIRPERSON BARRON: You didn't have

         22  to say that, he did fine.  Nobody thought he was

         23  shy.

         24                 MR. GRIFFITH: I'm gearing to put his

         25  business in the street, Councilman Barron.  Because
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          2  that's important.  You did a great job Derrick.

          3                 But one of the things that Derrick

          4   --  it's important to note, is that Derrick was a

          5  student who came to us after having very, very

          6  serious difficulties in the school. Suspensions, 30-

          7  day, 90- day.  At one point, he was suspended until

          8  two days before the school year ended.  He found us

          9  during one of those suspension period, he actually

         10  came to an open house the day of his suspension

         11  hearing.  So he decided not to go to his suspension

         12  hearing because he knew he was going to get

         13  suspended, and he found, on that day, CUNY Prep.

         14  And so, I want to applaud Derrick for not deciding

         15  to end up suspended for the school year, and instead

         16  doing something about it.  Thank you very much.

         17                 CHAIRPERSON BARRON: Well thank you

         18  very much for your testimony.  And especially you,

         19  Derrick.  Continue to go forward.  We're very, very

         20  proud of you.  Your testimony means more than

         21  anything else that anyone else could say at this

         22  hearing. Because this is the reason and this is the

         23  purpose for this whole initiative.  So we wish you

         24  continued success, and you keep going forward.  And

         25  I know we're going to be hearing great things about
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          2  you.  Thank you for your testimony.

          3                 I just have a few questions we'd like

          4  you before you leave.  One, I'm trying to get a

          5  sense of the total numbers.  You know, we get some

          6  numbers and some parts, but is there a sense of the

          7  total numbers of people who have participated in the

          8  programs on different levels, whether recruiting, or

          9  people who got GEDs, or you know  --  do we have a

         10  sense of those numbers?

         11                 MS. BOTMAN: We will have those

         12  numbers clearly by the Fall.  These programs are in

         13  the embryonic stages now, Chairman Barron.  And so

         14  we are collecting those numbers, and one of the

         15  principles we hold is that these programs should be

         16  driven by data, should be measured.  And so, we are

         17  collecting the numbers now.

         18                 You heard from Vice President Peter

         19  Williams that the goal of the GED program at Medgar

         20  Evers is to enroll 400 students.  The goal of the

         21  GED program at CUNY Prep at Night is to enroll 100

         22  students.  We have, on the campuses, we have

         23  students that are being engaged as mentors for one

         24  another and for high school students.  We're in the

         25  process of recruiting students into the Fall
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          2  programs, and those numbers are not yet known.  How

          3  many students we will have.  And the work we're

          4  doing now, in terms of retention, will only be

          5  really meaningful in a year's time.

          6                 So we are as serious as you are about

          7  measuring this work, and collecting the data.  And

          8  we will have it for you.

          9                 CHAIRPERSON BARRON: Well thank you

         10  very much. Because that is very, very serious.  And

         11  I'll be fighting for more money, you know, this go-

         12  around.  And like 93, and I think you mentioned 93

         13  that will have completed the GED, I believe.

         14                 MR. WILLIAMS: The 93 at the GED

         15  level.  So they should be within this year, going to

         16  take the test and passing.

         17                 CHAIRPERSON BARRON: Okay.  That's

         18  good.  See, those numbers help.  Do you have any

         19  preliminary numbers of anything? Because with the

         20  Committee, it will be helpful, because we're in

         21  budget time right now, and when I go  --

         22                 MS. BOTMAN: Let us go back and see

         23  what we can collect for you, Chairman.

         24                 CHAIRMAN BARRON: That would be

         25  excellent.

                                                            44

          1  COMMITTEE ON HIGHER EDUCATION

          2                 MS. BOTMAN: If I could make a special

          3  plea to you about CUNY Prep, if that is alright with

          4  you  --

          5                 CHAIRMAN BARRON: Allow me.

          6                 MS. BOTMAN: I am so respectful of the

          7  work of Derrick Griffith, and the testimony given by

          8  Derrick is a powerful one.  And he represents

          9  hundreds of other students at CUNY Prep whose lives

         10  are transformed by the work of Derrick Griffith and

         11  the teachers in that school.  And every year, they

         12  worry about funding. They have no stable source of

         13  funding to date.  And we appeal to you for your

         14  support to CUNY Prep, because  --

         15                 CHAIRPERSON BARRON: Well you're

         16  preaching to the choir.  I thought you were going to

         17  say something else.  Because I'm already on board

         18  and believe me, I'll be with them again, and again,

         19  and again, and again.  Because I know the value of

         20  the program.  But they got my support 100 percent,

         21  and I will go to all of my colleagues to continue to

         22  support, because it's just doing great work.

         23  Simply.  And you definitely have my support.

         24                 We also have Council Member Tony

         25  Avella from Queens here.  I want to welcome him.
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          2                 I just want to ask, how many campuses

          3  have the Black Male Initiative program in CUNY right

          4  now?

          5                 MS. BOTMAN: We're funding about a

          6  dozen campuses. And the work that we're doing on

          7  those campuses is being disseminated through the

          8  entire system.  So we're asking Presidents and

          9  Provosts to be mindful of their efforts to recruit

         10  students, and also their efforts to retain and

         11  graduate those students on the campuses.

         12                 CHAIRPERSON BARRON: And what about

         13  students who may not be  --  in Black males who are

         14  perhaps not in the program, that are in CUNY, what

         15  are the efforts to retain them, and graduate them?

         16  Or some of the things that's happening around that?

         17                 MS. BOTMAN: Those students are also

         18  eligible to be part of our programs in the Black

         19  Male Initiative.  What I think is potentially so

         20  important about this initiative, is that we're

         21  working and we're assessing the work at the same

         22  time.  So the practices that we identify in this

         23  pilot will be disseminated broadly, and used in all

         24  communities to the benefit of all students across

         25  the university campuses.
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          2                 CHAIRPERSON BARRON: And it's

          3  important to this, because sometimes CUNY has great

          4  programs.  But how do you outreach, how do you reach

          5  the students?  How do they know that the programs

          6  exist?  And they can exist?  Students can be  --

          7  Can students in other campuses participate?  Or it

          8  has to be in their college?  How does that work?

          9  And how do students know that it exists, and that

         10  they can partake in these programs?

         11                 MS. BOTMAN: Students on campuses are

         12  working on their own campuses.  So that you know, in

         13  time, we hope to broaden it to all of the campuses

         14  in the system.

         15                 But we have someone on every campus

         16  responsible for this initiative.  There is a point

         17  person, a person who is accountable.  That person

         18  reaches out to people on the campus through

         19  leaflets, through the website, through e- mail

         20  addresses, and also, works with different

         21  constituencies, advisors, admissions folks,

         22  counselors, and so there are groups of people

         23  working on this initiative, and they fan out on the

         24  campuses to disseminate what they're doing, to

         25  ensure that students know about it.  And we know
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          2  this, because all of us participate in regular

          3  monthly meetings.  And campuses come to those

          4  meetings with small groups of people.  And those

          5  small groups represent larger numbers on the

          6  campuses of people who are engaged in this effort.

          7                 So we believe that we have core

          8  people who are working, and they reach out.

          9                 CHAIRPERSON BARRON: Thank you.  Mr.

         10  Williams, I'm very interested in the $2 billion.  As

         11  a matter of fact, we had a hearing on contracting in

         12  CUNY, and where does the money go?  Where do the

         13  jobs go?  That's critical.  And $2 billion worth of

         14  construction, and we just  --  what are we selling,

         15  for $602 million of CUNY capital projects.  And this

         16  can be very, very helpful and even in connecting

         17  with the Black Male Initiative, if certainly, we

         18  have some of the jobs that's created by CUNY itself

         19  being able to connect some of our Black males to

         20  those jobs, particularly in construction.  So if you

         21  can elaborate a little more on some of the efforts

         22  and maybe down the road get us some of the numbers

         23  on the contracting and availability  --

         24                 MR. WILLIAMS: At this point, we are

         25  going through the planning grant stages.  So we're
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          2  planning.  But we see this as an opportunity to make

          3  sure that we have credentialized Black males, and

          4  also get them into the unions.  But also, as you

          5  know, Councilman, not only using the CUNY funding

          6  and development programs as sort of the incubator to

          7  develop the skills, so as Downtown development, you

          8  know, if everything that's happening in our borough

          9  happened, it would be much harder for others to say,

         10  well, they do not have the skill base.  They do not

         11  have the expertise.  They're not in the union.

         12                 So CUNY is a  --  but also, what

         13  would be very good is now, we could also use this as

         14  a career ladder.  As an individual gets actually

         15  their union card, now we can talk to them about

         16  going to college and developing other skills.  So

         17  they see the industry, because that's  --  our

         18  analysis, if you're looking at industry, we see the

         19  brick and mortar.  But also, there are other jobs in

         20  the industry.  The white collar jobs in the

         21  industry. So we can have someone who is doing

         22  construction trades, but also may one day become an

         23  accountant, and other career ladders.

         24                 So we see this as a gateway with

         25  other opportunities.  And finally, using this, the
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          2  whole contextualized learning portion of this, is

          3  using  --  teaching someone the trade, but also, at

          4  the same time, working with them to develop the

          5  basic skills to pass the GED.  So this is in line

          6   --  we're not   -- it's workforce development, but

          7  also a very education- based and skill development

          8  approach to it.

          9                 CHAIRPERSON BARRON: Well thank you

         10  very much. Council Member Martinez has some

         11  questions.

         12                 COUNCIL MEMBER MARTINEZ: Thank you

         13  Mr. Chair.

         14                 Is there any connection with what's

         15  going on with CUNY Prep and the Male Educational

         16  Ladder Initiative and the Workforce Development

         17  Initiative?

         18                 MR. WILLIAMS: Derrick Griffith and I

         19  have been collaborating.  We talk.  We started

         20  talking.  But also, John Garvey,  --

         21                 COUNCIL MEMBER MARTINEZ: You started

         22  talking you said?

         23                 MR. WILLIAMS: Yes.  We have been

         24  talking.  Because this week, this initiative we have

         25  right now is brand new.  So we are in consultation.
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          2  But also, John Garvey, who oversees both CUNY Prep

          3  and the working office on this initiative, so we

          4  have been collaborating  --  also as the Vice

          5  Chancellor has mentioned, on our monthly meetings,

          6  we have been coming together.  So we are at the

          7  very, very beginning, and we will be working

          8  together as we go forward.

          9                 The Workforce Development planning

         10  grant, at this time, is only a planning grant so we

         11  can develop the model to develop the final

         12  implementation grant.  So I would separate the

         13  Workforce planning grant from the GED program, but

         14  we are collaborating.

         15                 COUNCIL MEMBER MARTINEZ: Yes, I

         16  understand that. But you know, some of the

         17  frustration that we have is that we allocate money,

         18  and it all stays in planning stages.  And I think

         19  that in  --  and I'll tell you why I say that.  I

         20  think that CUNY Prep plays such an important role in

         21  the outcomes that you just highlighted here, that

         22  you want to produce.  I mean, a clear example is the

         23  gentleman, the young man there who was about to drop

         24  out, now has a --  is going to get his GED, is going

         25  to have his high school  --  he's ready to go on to
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          2  be in that career ladder. So there definitely has to

          3  be a connection between what's happening there and

          4  what's happening at Medgar Evers with that

          5  initiative. Because what a better candidate to go

          6  into the Educational Ladder Initiative, to bring him

          7  on board, already with the GED.  Even though I know

          8  you highlight here that you get individuals that are

          9  potential candidates for GED, or those that need

         10  additional educational skills for the exam.

         11                 But we hear they're producing them.

         12  And then with the Workforce Development, after

         13  you're planning, I'm sorry.  After you're planning

         14  stage, I think that the outcome of that planning

         15  stage, and strategic thinking that you guys are

         16  going through, you have to connect to CUNY Prep.

         17  And I understand you're saying the planning.  And

         18  I'm saying that sometimes we get caught up in

         19  different layers as we plan to put together a

         20  program, and yet we have initiatives parallel to

         21  what's going on, that are producing the candidates

         22  that we need.

         23                 And I would say that for ourselves,

         24  too, Mr. Chair. In terms of the Workforce

         25  Development money.  That we're putting monies
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          2  forward also, you know, for in our communities to

          3  get their high school equivalent, or even going for

          4  an associate degree, and at the same time, parallel

          5  to that, we have programs such as CUNY Prep that are

          6  producing the candidates that are one step ahead of

          7  what the outcomes that we want.

          8                 So I would just suggest  --  and I

          9  understand where you're at  --  that as you do your

         10  thinking and your planning, that CUNY Prep be

         11  included at the table, to be at the table with these

         12  initiatives.

         13                 MR. GRIFFITH: Councilman Martinez,

         14  thank you for raising that.  And just let me just

         15  amplify one point that Vice President Williams made.

         16    First is that the CUNY Prep  --  and what

         17  distinguishes CUNY Prep from other programs is the

         18  contextualized instructional model.  At CUNY Prep,

         19  we do not  --  we learn by doing.  And so, part of

         20  the collaboration with Medgar Evers is our

         21  instructional model and really sort of taking

         22  students very quickly ramping up their skills, but

         23  in the context of learning and doing science,

         24  mathematics, or humanities.

         25                 The second piece is that clearly,
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          2  once the planning phase is complete, all the

          3  candidates from CUNY Prep will be hooked up with

          4  programs at Medgar Evers  --

          5                 COUNCIL MEMBER MARTINEZ: That's what

          6  I wanted to hear.

          7                 MR. GRIFFITH: As well as the other

          8  Black male initiatives programs.  Because you're

          9  right.  What we do at CUNY Prep is we get the kids

         10  ready for post- secondary success.  And so we see

         11  the Black Male Initiative, we want to turn our kids

         12  over to the campuses, so that they can be taken care

         13  of, so that we all see this long- term benefit

         14  beginning with the GED.

         15                 MR. WILLIAMS: Councilman, Medgar

         16  Evers GED programs has a history of working with

         17  students and we have a significantly high passage

         18  rate.  So the program that we're running now, in

         19  terms of the educational career ladders, is a effort

         20  to increase the number of males that are presently

         21  in our GED program.  So we are, at this point, the

         22  93 that I was talking about, they will be taking the

         23  GED and passing.  And our collaboration, we are now

         24   --  we are talking.  We are sharing ideas.  But we

         25  have a program that does produce and take
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          2  individuals who have not done well academically in

          3  the past, and put them through a process where they

          4  pass the GED and go on to college.

          5                 COUNCIL MEMBER MARTINEZ: No, I hear

          6  you.  And you don't want to leave these guys out.

          7                 MS. BOTMAN: Councilman Martinez, you

          8  make a very important point about linkages, and we

          9  should link our programs together.  And all of us in

         10  the Central Office have our hearts and support with

         11  CUNY Prep, and so you can feel assured that CUNY

         12  Prep will be linked with our programs on the

         13  campuses, either through Workforce Development or

         14  through entry into higher education.

         15                 COUNCIL MEMBER MARTINEZ: Thank you.

         16                 COUNCIL MEMBER BARRON: Thank you very

         17  much.

         18                 All right.  We thank you very much,

         19  and thank you for your testimony.  And keep up the

         20  good work.

         21                 I do want to acknowledge, as we move

         22  to our next panel, I want to acknowledge a former

         23  colleague here, Mr. Paul Washington, who is former

         24  Chief of Staff to myself, and is very familiar

         25  around these halls.  Give him a big hand clap.  We

                                                            55

          1  COMMITTEE ON HIGHER EDUCATION

          2  welcome you back to City Hall.  And of course, the

          3  illustrious President of Medgar Evers College, Dr.

          4  Edison O. Jackson.  We welcome you to the hearing.

          5  As a matter of fact, you'll be a part of the next

          6  panel. Peter Holoman is here, as one of the

          7  Directors of Black Male Initiative at Medgar Evers

          8  College.  Give him a  -- come on, don't get cheap

          9  with the hand claps here.  Let's give them up.  Be

         10  nice.  And we'll call our next panel.

         11                 COMMITTEE COUNSEL: Dr. Edison

         12  Jackson, Maurice Mazyck, Professor James Blake, Dr.

         13  Reese.  Please raise your right hands.  Do you

         14  affirm that the testimony that you're about to give

         15  is truthful?  Please state your name for the record

         16  before your testimony.

         17                 CHAIRPERSON BARRON: Dr. Jackson, you

         18  may proceed.

         19                 DR. JACKSON: Good afternoon Mr.

         20  Chairman, and members of the Higher Education

         21  Committee.  It is indeed an honor and a privilege

         22  for me to appear before you again.  And to talk

         23  about a very important subject, and that is the

         24  challenge that we all face in this country, in

         25  increasing the number of Black males enrolling in
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          2  higher education.  And as well, Black males being

          3  successful in the K to 12 system.

          4                 You have been very supportive of our

          5  efforts during the past year, and for that we thank

          6  you very much.  Were it not for your support, I'm

          7  not sure that we could have done as much as we have

          8  been able to achieve.

          9                 Let me first say that for me, at

         10  Medgar Evers, this is not a new initiative.  This is

         11  not something that I found religion last night

         12  about, but rather, that we started this process

         13  approximately 12 years ago.  And in the last four

         14  years, we began to really examine the phenomenon

         15  that's in place in New York City and Medgar Evers,

         16  and across the nation.  So we began to think about

         17  what would be the best way to approach the challenge

         18  that we face.  And so, we outlined and created a

         19  Male Empowerment Center on our campus.  Because we

         20  wanted to create an office on the campus that would

         21  serve as a catalyst to move the institution forward.And

         22  mind you, I would just like to, for the record, to

         23  indicate that we've had a Women's Center on our

         24  campus for 20 plus years.  And when we look at the

         25  number of females we have at our campus, 76 percent
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          2  of the body are made up of females, and so, you know

          3  that we've been successful there.  And we need to be

          4  successful in increasing the number of Black males

          5  on our campus.

          6                 You need to note also, that Medgar

          7  Evers, the student body, 94 percent of the student

          8  body are of African descent, and so we don't need to

          9  have the talk about Black males. All we need to talk

         10  about is males.  And that's who   --  you know,

         11  that's self evident.

         12                 What we are trying to do is to change

         13  the paradigm in how we teach all students, and

         14  specifically, the dealing with how we develop more

         15  strategic ways of motivating and sustaining the

         16  interests of Black males.  So it is  --  what I've

         17  been trying to do is not to just talk about a

         18  program over there, but rather, how we talk about a

         19  systemic change in how we do business.  Because if

         20  we don't do that, all we are doing is tinkering

         21  around the edges of the education delivery system,

         22  and there would really be no long range and

         23  sustained change is what we do.

         24                 So, we have been successful.  I can

         25  tell you of some numbers, sir.  We have increased
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          2  our enrollment of Black males by 42 percent over the

          3  last two years.  So it tells me that you can

          4  transform, you can change the what's going on in our

          5  society.

          6                 Now how did we do that?  We went out

          7  where men are. We went down to the ballfields, the

          8  football fields, the basketball fields.  On Sunday

          9  mornings, there are more men on the basketball court

         10  than there are in churches.  And so, we decided

         11  we're going to go there.  And so, we used students

         12  to go and recruit.  And they were both male and

         13  females who had been recruited.  But there are

         14  students who have been the best recruiters for our

         15  increase enrollment.

         16                 The other part, is since we have 76

         17  percent of our student body made up of females, I

         18  challenged them to bring their husbands, their

         19  significant others, their sons and nephews to come

         20  to Medgar Evers.  And they have become a major

         21  recruiter.

         22                 So the challenge for us is now, as we

         23  go forward, is really to begin to figure out more

         24  appropriate ways of sustaining what we have done.

         25  We can also show, through our research, that not
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          2  only were we increased that enrollment, but we also

          3  are retaining more of the males who have come to our

          4  institution.  And we will see, in another couple of

          5  years, an increase in the graduation rate of the

          6  percentage of males who are over the incurred time.

          7                 Now, that's all well and good.  But

          8  how do you increase the pipeline?  And that to me is

          9  the real challenge that we face.  Because if you

         10  don't do that, you're kind of dealing with a

         11  selected cohort of potential people.  So at Medgar

         12  Evers, over every academic year, we work with

         13  approximately 10,000 youngsters in the K- 12 system.

         14    We have three Beacon Schools.  We have Live the

         15  Partnership.  We have College Now.  And so what we

         16  are going to do this Summer is to spend time with

         17  those who work with our young people, and have them

         18  to  --  and to help retrain them and help them

         19  develop new skills and greater skills to create

         20  greater success with the young people that we

         21  already have at Medgars and our various programs.

         22                 We're going to begin a Saturday

         23  Academy this Summer for male students, both at the

         24  K- 12 level as well as those who are enrolled at

         25  Medgar Evers.  Because we  --  and added to that, we
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          2  are looking at Medgar becoming a clearing house for

          3  research, for other programs around the country that

          4  have been successful. There's an increased interest

          5  in the notion of Black males, and so what we want to

          6  do, as we're going with  Workforce Development is

          7  not to repeat the same mistakes everybody else has

          8  made, but rather, what are the best practices?

          9                 And so, the Medgar hopes to be, and

         10  we plan to be, if you support us, to become the

         11  depository, or repository rather of good practices.

         12  So anyone could go on our web page and say, "Wow, if

         13  I wanted to work with Black males, here is how to do

         14  this".

         15                 Another piece that we've found as a

         16  result of our work, is the number of mothers who are

         17  raising sons.  And they shared with me, "Dr.

         18  Jackson, as you go about this work with Black males,

         19  don't forget us in terms of we are raising sons and

         20  sometimes we don't know what to do with our sons.

         21  And there's no one that we can talk to about our

         22  sons."  So we are creating like a network, and

         23  starting this Summer, --  we had one workshop in

         24  terms of bringing mothers together.  Mothers and

         25  other female caregivers, because it may not be a
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          2  mother, it may be grandmother and et cetera.

          3                 So that because for some of my

          4  learned colleagues have said, is that I'm not sure

          5  how to raise a son.  And I don't have anyone that I

          6  can be comfortable with talking about those issues.

          7  Even the sisters don't want to talk to other

          8  sisters, sometimes, about these issues.  And so what

          9  we're trying to do is raise that level, and to

         10  hopefully getting the faith- based community to

         11  begin to create their own sister- to- sister kind of

         12  relationship in their own churches.

         13                 And finally, this is a serious

         14  problem.  Medgar Evers College will continue to do

         15  what it was founded to do.  And that is to serve, in

         16  Central Brooklyn, to serve who have been

         17  marginalized in our society.  Serve those who have

         18  not been successful in their earlier educational

         19  life.  And that's what we do.

         20                 But I want to make sure at least at

         21  Medgar Evers, that we're not talking about tinkering

         22  around the edges.  We're talking about a real change

         23  in how we do business.  And so there's a major

         24  research that we have attached to the work we do, so

         25  that we can say to the larger academic community, if
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          2  you really want to do this right, this here is how

          3  you have to do it.

          4                 And I could go on.  You have my

          5  written testimony. But I am delighted that I had

          6  this meeting.  My colleagues, as you already

          7  introduced, and Paul Washington, Peter Holoman, and

          8  Gerald Jackson.  And I have the President of the

          9  Student Government Association and other brothers

         10  who are part of the core group.

         11                 Now, I don't want to be   --  us to

         12  be think that this is a simple task.  Because it's

         13  not.  And we have to be serious about what we are

         14  doing.  And so, I want to also thank Peter Holoman

         15  and the university for the two grants.  You see, the

         16  GED, why we got into the discussion about the GED,

         17  is because we run several GED programs.  And we're

         18  very successful.  But the problem here is the pool

         19  is  --  the potential pool is so large, that we are

         20  not able to accommodate them.  So the fact that to

         21  an extent  --  so to that end then, having

         22  additional funding to create additional ways to do

         23  that.  Because when students come to our GED

         24  programs, the first thing they got to do also, is to

         25  understand that when you finish this, college is
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          2  next.  It is not an end unto itself.  So there's a

          3  real orientation to college.

          4                 Now, there's enough work for all of

          5  us to do.  The young, who just  --  and school age.

          6  And the adults who are left out there.  And those

          7  are the 20- 21 and older.  And that's a significant

          8  population that needs to be dealt with.

          9                 And the last one is prison reentry.

         10  And we are grateful that Paul Washington has taken

         11  on that task.  There's some other fine colleagues of

         12  ours   --  and because that's another group that we

         13  really  --  and this City and this nation we must

         14  deal with, and create a better hope and link back to

         15  their communities.  And so we are also committed to

         16  that.

         17                 I would ask of you  --  I'm

         18  concluding my testimony, since it's very detailed in

         19  terms of what we have to say, but I just want to let

         20  you know that we are grateful for your support, for

         21  your leadership, and were it not for that, we could

         22  not do all that we are doing at Medgar Evers.

         23                 CHAIRPERSON BARRON: Well thank you

         24  very much for your testimony.  And we will continue

         25  to support you, because of the great work that is
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          2  being done.  Documented, well- thought out, and

          3  transforming work.  So we want to commend you.

          4                 And I just wanted to say to Gerald

          5  Jackson, I didn't catch you there, but he's doing

          6  and excellent  --  I did go to a program at Medgar

          7  Evers, that you and Paul Washington and your staff

          8  coordinated.  And I'm telling you Dr. Jackson, the

          9  place was crowded, and a whole bunch of young people

         10  there.  And they were sitting on the edge of their

         11  seat, and taking in all of the panelists.  And to

         12  attract that kind of attention to such a young

         13  audience, and have them be very, very attentive, I

         14  wanted to commend you highly.  Of course, our

         15  student leader, our government leader, we want to

         16  welcome you as well.

         17                 But you have an addendum to the

         18  testimony?

         19                 MR. MAZYCK: Yes.  My name is Maurice

         20  Mazyck.  I'd just like to start by saying before I

         21  even say anything, one of my --  the reasons why I'm

         22  in college is here, and I didn't know he was going

         23  to be here.  My friend, Curtis Brown.  We took our

         24  GED together.  This brother helped me out so much,

         25  man.  I thank you, bro.  This brother helped me out.
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          2  As far as math was concerned, he took me to the

          3  library, he did everything for me, and I man, I

          4  thank you bro.  Thank you man.

          5                 Good afternoon Chairman, Congressman

          6  Charles Barron. Charles Barron, and distinguished

          7  members of the City Committee on the City Council.

          8  My name is Maurice Mazyck, once again.  I am a

          9  student at Medgar Evers College, and a founding

         10  member of the Core group of the Male Development and

         11  Empowerment Center, MDEC.  First, I would like to

         12  thank President Edison O. Jackson for his sterling

         13  leadership, foresight, and many years of devotion to

         14  the empowerment and education of students.  For me,

         15  Dr. Jackson has been a role model and a visionary

         16  for the community and for MDEC.

         17                 Since joining MDEC, I have become a

         18  more focused, motivated, and goal- oriented student.

         19    My major is education, and I plan to use my

         20  college experience to become a public servant.  I a

         21  married father of six, and at one point in my life,

         22  I lived on the streets.  And I was kicked out of the

         23  foster care system. Through my experience, I

         24  realized that education can be uplifting and

         25  empowering.
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          2                 At MDEC, before me, I have before me

          3  a number of role models who I consider to be pillars

          4  of the community.  It was through Peter Holoman's

          5  leadership who shepherded me through my first year

          6  of the collegic (sic) experience.  I will always

          7  thank Peter for just nurturing me and counseling me,

          8  and giving me advice as I go on to receive my

          9  degree.

         10                 With the addition of Gerald Jackson,

         11  Executive Director of the Male Development and

         12  Empowerment Center, he's a scholar, a writer, a

         13  noted author.  His experience teaches me  -- his

         14  experience teaching and working with males has

         15  taught me one of the major components of manhood is

         16  trust.  And I'd like to say, he always talked to me

         17  about that, you know, because I really don't trust

         18  nobody.  I mean, honestly, but let me go back.

         19                 And for me, it was very hard, because

         20  living on the streets you know, I had to fend for

         21  myself, and I couldn't trust nobody.  With this new

         22  understanding, and knowledge of trust, I'm on my way

         23  to becoming a new man and a model citizen.

         24                 Upon meeting Paul Washington, one of

         25  my mentors, this brother is great.  I love him.

                                                            67

          1  COMMITTEE ON HIGHER EDUCATION

          2  He's the Director of Outreach and Prison reentry.  I

          3  have developed a new- found awareness of my civic

          4  responsibilities and participation.  For me, like

          5  the workshops that we had, we had workshops like

          6  word is bond, a workshop called Pfat Pockets, which

          7  is like financial literacy. They taught us like

          8  banking and how to use our finances and you know,

          9  like how to get loans and how to work with the

         10  banks.  I mean, for me that's big, because honestly,

         11  I never wrote a check in my life.  So that was great

         12  for me.

         13                 And other seminars and conferences

         14  held at Medgar has taught me to be like to take this

         15  stuff back into my community and give it to young

         16  brothers that I see on the corner, that I always

         17  talk to, and I've always tried to be like there for,

         18  and stand for.  You know.  MDEC has been a great and

         19  awesome experience for me and I would encourage all

         20  students to join and become a part of this great

         21  college and center in Central Brooklyn.  Thank you.

         22                 CHAIRPERSON BARRON: Thank you very

         23  much.  Very much for that testimony.  And as

         24  Derrick's testimony before you, this is what this is

         25  all about.  Right there.  And I think it's that kind
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          2  of testimony that shows the impact that this program

          3  can have on Black men across this City.  Give him

          4  another big hand clap.  We thank you so much for

          5  that testimony.  And Professor Blake.

          6                 PROFESSOR BLAKE: Good afternoon.

          7  First of all, I'd like to thank  --  I'm Professor

          8  Blake from Borough of Manhattan Community College.

          9  I'm President of the Black Faculty and Staff

         10  Association.  And I'm also a Chair of the Academic

         11  Standing Committee of the Faculty Council at the

         12  college.  So I'd like to thank this Committee for

         13  giving me the opportunity to speak on a very

         14  important matter.

         15                 The issue of Black Male Initiative is

         16  very dear to me, and I have a passion for it.  And I

         17  have a passion for anyone who is concerned about

         18  young Black men.  Black boys struggling in this

         19  City, trying to be men, and trying to survive.  When

         20  I was a young man myself, when I was in eight grade,

         21  eight years old.  I played hookey so long, I played

         22  hookey 90 consecutive days.  And at that time, they

         23  had truant officers and they had to bring me to

         24  court, with my father, who only had a third- grade

         25  education.  And the judge said to my father, "Do you

                                                            69

          1  COMMITTEE ON HIGHER EDUCATION

          2  know, Mr. Blake, that your son was absent from

          3  school for 90 consecutive days".  And my father, who

          4  was a longshoreman, uneducated, just shook his head.

          5    And I certainly didn't know what he was talking

          6  about.  I knew I had been absent for 90 days, but I

          7  didn't know what he meant when he said

          8   "consecutive".  So on the way back to our

          9  apartment, I asked my father, I said, "Dad, what

         10  does consecutive mean?"  He said, "Son, I don't

         11  know.  But it sure must be bad".

         12                 I went from there to several

         13  children's homes.  And I was raised in children's

         14  homes from the age eight all the way until I was 18

         15  years old.  And all along the way, there were men

         16  and women who were concerned about young Black boys.

         17    Like myself. They were White, they were Black,

         18  they were Hispanic.  They were every color.  But

         19  they showed a concern and a sensitivity that helped

         20  me to be where I am today.  And that is a full

         21  Professor at Borough of Manhattan Community College,

         22  married 43 years to the same woman, and raised four

         23  children and have five grandchildren. That was a

         24  Black Male Initiative, and you're looking at it

         25  right now.
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          2                 I want to say that the crisis as is

          3  confronting Black males in the City university and

          4  in society is critical. Most experts agree that with

          5  the tragic fact that there are more college- age

          6  Black men in America in prison than there are in

          7  college.  The large number of uneducated Black

          8  males, the dismal employment opportunities for them,

          9  and the lethal institutional racism that permeates

         10  the society make for a dangerous and explosive

         11  situation, not only for Black men, but for the

         12  society as a whole.

         13                 Ten years ago, the organizers of the

         14  Million Man March recognized the plight of Black

         15  men.  More than a million Black men travelled to

         16  Washington D.C. to make a pledge to work on self

         17  improvement, family, and community development.  As

         18  one of the organizers, who currently serves on the

         19  Statewide central committee, I have had the

         20  opportunity to work closely with hundreds of Black

         21  men from every social, economic, and educational

         22  level.

         23                 One of the programs that I founded,

         24  as a result of the march, was an annual Black

         25  college tour.  This tour enables inner- city youth
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          2  to travel to 13 historically Black colleges during

          3  the Easter break.  While some of the students over

          4  the past ten years of the program's existence, have

          5  attended Black colleges, quite a few have enrolled

          6  in City University.

          7                 The point of the program was to

          8  expose youth to educational opportunities, and

          9  motivate them to go to college.  A powerful

         10  motivating factor for all of the young people has

         11  been the role models that they have seen at the

         12  various campuses.  They were particularly impressed

         13  by the high level administrative positions held by

         14  Black men.  Positions from college presidents to

         15  deans, and faculty members.  The students say that

         16  such exposure caused them to see themselves

         17  differently.  They began to realize that many

         18  possibilities open  --  there are many possibilities

         19  open for them.

         20                 I agree with Dr. William Cross, who

         21  served as Chair of the Social Relations Committee of

         22  the Chancellor's Black Male Initiative, a select

         23  committee, when he said, "Having Black role models

         24  isn't enough."  However, I must add, they are

         25  essential to the development of positive attitude,
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          2  and self esteem for Black students.  It is even more

          3  critical for male students who have had fewer models

          4  along than their female counterparts.  What then are

          5  some of the factors, that combined with role models,

          6  will make enough of an impact for the positive

          7  differences we are seeking?

          8                 Focused initiatives must be designed

          9  that are tailored to what we know are needs for

         10  Black male students.  And the Chancellor should be

         11  lauded for taking steps to implement the Black Male

         12  Initiative within CUNY.  Nevertheless, the pressing

         13  question still remains, is it enough?  I haven't

         14  heard  --  I have several concerns in this regard.

         15                 One, Borough of Manhattan Community

         16  College is the largest community college in CUNY.

         17  Our student body consists of more than 19,000

         18  students.  Well over 2,800 of those students are

         19  Black males.  The attrition rate, or dropout rate of

         20  these male students is close to one third.

         21  Recently, we learned that we did not receive any of

         22  the monies allocated to the university by the City

         23  Council for the Black Male Initiative.  Yesterday,

         24  at a faculty council meeting, when I inquired as to

         25  why the largest unit in CUNY with so many at- risk
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          2  Black male students, mostly from Brooklyn, did not

          3  receive funding, I was told that each unit of the

          4  university submitted a proposal and that our

          5  proposal was not accepted.  When I inquired as to

          6  why we were rejected, I was told, no reason was

          7  given.

          8                 I am concerned that there is no

          9  feedback from CUNY regarding our proposal.  What

         10  were the reasons for the denial?  How was the other

         11  students chosen?  Who sits on the selection

         12  committee?  And what is their expertise?  How many

         13  of them are Black males?  The answer to these

         14  questions are extremely important for several

         15  reasons.  It is demoralizing to work to put together

         16  a proposal and not get critical feedback regarding

         17  its merits.  Such a gap in information serves as a

         18  disincentive to a core group at BMCC, who is

         19  motivated to support Black male students.  Even

         20  without funding, the feedback would have provided

         21  some sense of how we might better serve our Black

         22  male population.  And if BMCC had another

         23  opportunity in the future to request funding for the

         24  Black Male Initiative, the feedback would assist in

         25  strengthening our proposal.
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          2                 Finally, answers to these questions

          3  will help ensure a selection committee that is

          4  sensitive and attuned to the needs of Black male

          5  students.

          6                 Though we don't have a funded

          7  initiative at BMCC, the Black Male Initiative is,

          8  for obvious reasons, and issue I am committed, and

          9  which I stay abreast.  It is my understanding that

         10  the selection committee consisted of college

         11  presidents, and I believe we only have one Black

         12  male college president, deans, and select academic

         13  scholars.  That concerns me.  Where were the

         14  students, faculty counselors, and community persons

         15  who deal on a daily basis with the issue affecting

         16  Black males?  Take myself for example.  I serve as

         17  Chair of the Academic Standing Committee at the

         18  college.  As Chair, I see thousands of student

         19  appeals through my committee, for reinstatement,

         20  academic probation, and academic dismissals.  As

         21  part of the process, these students write narratives

         22  assessing the reasons responsible for their academic

         23  status.  Doesn't the Chancellor want to know what

         24  these students are saying?  Is the university

         25  interested in the reoccurring themes that show a
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          2  consistency regarding academic obstacles that

          3  students face?  There is an Academic Standing

          4  Committee of the faculty council in every CUNY

          5  campus.  These committees should be consulted

          6  regarding the implementation of an initiative of

          7  such importance.

          8                 I am concerned that the emphasis of

          9  the initiative rely too heavily on mentoring and

         10  academic counseling.  The mentoring is a good way to

         11  go.  But it must not stop there.  Stop short of

         12  personal counseling.  The component essential for

         13  the student to make the necessary adjustments and

         14  behavior changes that impact on their academic life.

         15    Once students begin to open up and share their

         16  personal issues, a professional counselor must be

         17  part of the healing process.  To have students open

         18  up their personal lives and not help them

         19  professionally would be injurious to them.

         20                 I am concerned that enough emphasis

         21  is not placed on the Freshman year experience for

         22  students in general, and Black males in particular.

         23  The research is quite clear, the first year of

         24  college is critical for all students.  Many lack

         25  very basic knowledge of what is expected of them,
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          2  and how to negotiate the system.  This often leads

          3  to serious academic problems.

          4                 Why didn't the committee look into

          5  the various orientation courses, to help strengthen

          6  the Black male's entry to college?  Prior to the

          7  elimination of Introduction to Academic Life and

          8  Skills course at BMCC, we were experiencing much

          9  success in helping not only Black male freshmen, but

         10  all entering freshmen.

         11                 Let us remember that the students are

         12  the sole of the university.  Yesterday, the Student

         13  Government of the Borough of Manhattan Community

         14  College presented me a proposal for a Black Male

         15  Initiative that they hope to implement in the

         16  absence of CUNY funding.  Though we are not funded

         17  through the Chancellor's initiative, maybe the not

         18  has become a boost that has spawned a student-

         19  centered and directed effort in this area.

         20                 And I just wanted to just commend the

         21  Student Government and incoming students, who, on

         22  their own, with no prodding from me or anyone else,

         23  met over the Easter holiday, wrote a proposal, met

         24  with us yesterday, went through the A to Z of the

         25  proposal.  It's a sound, strong proposal.  And we
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          2  intend to support it, and we look for you to help as

          3  well.  Thank you.

          4                 CHAIRPERSON BARRON: Thank you very

          5  much for that testimony.  This is the first I'm

          6  hearing that.  I didn't know your proposal was

          7  rejected, and without reason.  I wish you had given

          8  it to me earlier so that the minute that happened,

          9  we could have maybe done something about it when we

         10  had an opportunity to.  Because I couldn't agree

         11  with you more.  That has to be corrected.  And the

         12  issues you're raising about the process and the

         13  selection committee, believe me, all of that will be

         14  raised.  Because those are legitimate issue of how

         15  the money goes to areas, and making sure it goes to

         16  those institutions in greatest of need.  And that

         17  has demonstrated the ability to address the problem,

         18  you know, over the years.  So we  --  I want a copy

         19  of your testimony, if we could take that, and

         20  probably have it on computer or something already.

         21  So we'll take that and make copies,  and we will

         22  address that issue immediately.  But I will assure

         23  you that we're going to see what happened with that,

         24  because I didn't know anything about that until your

         25  testimony.  But we certainly are going to support
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          2  the students and their programs if you'll keep

          3  developing it.  And we'll sit down and talk.  And

          4  something must be done about that.  We thank you so

          5  much for your testimony.

          6                 PROFESSOR BLAKE: Thank you.

          7                 CHAIRPERSON BARRON: Dr. Reese.

          8                 Dr. REESE: Thank you for having me

          9  here.  I'm Professor Reese, Frederick Reese.  I'm a

         10  Professor of Mathematics at Borough of Manhattan

         11  Community College.

         12                 In mathematics, we proceed this way.

         13  We define things first, and then we speak on it.  So

         14  I'm going to define why I'm here.  I am not here

         15  because I think I'm cute.  I am not here to talk and

         16  be seen.  I'm here to say something that I think is

         17  so serious that if we don't address it, we won't be

         18  sitting here either.  You will have blood in these

         19  streets.

         20                 Because when you back a man off, you

         21  give him no hope.  You give him no way to create a

         22  life.  The only choice he has is anarchy and

         23  violence.  And it will come to that.  Mark these

         24  words.  If we keep destroying these baby boys trying

         25  to be men, it will come to that.  Because what other

                                                            79

          1  COMMITTEE ON HIGHER EDUCATION

          2  choice do they have?

          3                 Now, I have a story to tell too, from

          4  the time I was a youngster.  Slightly different from

          5  these brothers, but basically the same thing.  I too

          6  played hookey.  Many, many times. Countlessly.  And

          7  why did I play hookey?  Because I was a scholar as a

          8  child.  I loved knowledge, I loved to learn.

          9  Everything excited me.  But I was the wrong color.

         10  The smartest child in the room was supposed to be

         11  the White child.  That was not me.  And I was

         12  constantly told, "Put your hand down.  We know you

         13  know.  Sit in the back.  Don't say anything".  This

         14  is true.  PS 61 in the Bronx.  Okay?  Not some place

         15  in the deep south.

         16                 So back to the point that the only

         17  way I could maintain my sanity as a child, was to

         18  stay out of that place.  So I used to go to the

         19  public library every day, and teach myself. And that

         20  is what I did.  And then I found  --  I figured out

         21  a way how I would seek revenge.  What would be this

         22  revenge?  I wouldn't come to school.  But when I did

         23  come, I would get all "A"s.  And then I would leave.

         24    And I kept doing that.

         25                 And the point I was trying to make
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          2  was, I am going to be a scholar in spite of you.  I

          3  am going to be an educated man in spite of you.  You

          4  will not stop me.  But I will not come here and be

          5  destroyed each and every day, humiliated in the

          6  manner in which they were doing it.

          7                 So my story is slightly different.  I

          8  had two parents.  And especially an incredible

          9  mother.  And I have no reason for failure with that

         10  mother.  This is the truth, and you can take that to

         11  the bank.

         12                 So I had two parents.  I had a stable

         13  home environment.  But not at school.  The point

         14  blank, relentless racism that was heaped upon us as

         15  children, that is what we had to come through.

         16                 So here I am now.  I don't have

         17  bitterness, but I have the same warrior's spirit.

         18  You will not stop me.  And you will not stop me

         19  teaching these students that we have now.

         20                 So, I'm here to speak on the Black

         21  Male Initiative. Why?  Because it is an issue more

         22  critical than any other issue we face in this City.

         23  Because I ask you again, what is the logical

         24  conclusion if you continue to deny a person,

         25  continue to humiliate them, give them the college of
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          2  the prison, because that is their college.  If you

          3  continue to do that what do you think will

          4  eventually happen?  What do you think will

          5  eventually happen?  You give them no choice.  And

          6  when a man has a sense of no choice, he is more

          7  dangerous than any other man out there.  Because he

          8  has nothing to lose.  He feels he has nothing to

          9  lose.  You have already taken his life.  You have

         10  already taken the lives of his children.

         11                 And while you think you have so many

         12  female head of household, if you destroy and kill

         13  the man, then by definition, you have a female

         14  household.  A head of a female  --  I mean a female

         15  at the head of the household.  There's nothing wrong

         16  with that. But now- a- days, you need two parents.

         17  And you hear the sisters saying they cannot raise

         18  young men.  Of course they cannot. Because they are

         19  not men.  And they're not supposed to do that. That

         20  is my job.  Her job is to help me do that, and me

         21  help her do that.  But it is not here job solely.

         22  But if I'm already murdered, or slaughtered, or

         23  rendered ineffective, or in the jail, them she

         24  stands alone.  And that's the reason for your female

         25  headed household.  The majority reason.
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          2                 Okay.  Counseling.  It seems strange

          3  for a mathematician to be talking about a social

          4  issue.  But I'm also a social creature.  I live in

          5  this society, just like everyone else. My life is

          6  not all equations and numbers.  We have to do more

          7  than just put Black men in college.  Warm bodies

          8  sitting in a seat is not enough.  If you don't

          9  concern yourself with the psychological condition,

         10  the neurotic damage that has been done to that young

         11  man, when he gets there, you are playing with fire.

         12  Many of them drop out not because they don't want to

         13  go to college, it's because they can't adjust to it.

         14  They can't handle it.  They don't know what it is.

         15                 What am I talking about?  They bring

         16  the streets to the college.  Why do they bring the

         17  streets to the college? Because that's all they

         18  know.  In the streets, you get your juice by who you

         19  hurt if someone confronts you.  By who you best if

         20  someone confronts you.  By your violence and your

         21  unmitigated reaction to what happens to you.  That

         22  is not the world of the college.  You do not get

         23  ahead in college by punching someone in the mouth.

         24  Or by being violent.

         25                 And as I said to you, I'm a
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          2  mathematician.  I teach mathematics.  You cannot

          3  teach mathematics in a chaotic situation. You cannot

          4  teach mathematics where people can't focus.  You

          5  cannot teach mathematics where this undercurrent of

          6  violence.  And I'm not saying that's what the Black

          7  students, male students brings to the college.  But

          8  that's all he's been taught.  That's what he knows.

          9  You go to what you know, particularly when times get

         10  tough.

         11                 This brother explained to you as best

         12  he could.  He said he had trouble all the way.  But

         13  something hit him, the warrior's spirit said, "I am

         14  going to get this done".  And the other brother saw

         15  it in him, and therefore, they coalesce and it

         16  became a reality.

         17                 But listen to me carefully.  That's

         18  haphazard, that's haphazard.  You have to have a

         19  program in place where when you bring these young

         20  men in, you have to say to me, you can talk to me.

         21  How do you know what that young brother has gone

         22  through? How do you know?  Beatings from his father.

         23    Beatings from the woman whose boyfriend, beatings

         24  from the street.  Cops harassing them.  No job.  No

         25  Summer school.  Nothing.  And now you put them in
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          2  college.  He doesn't know how to construct himself.

          3  He doesn't know how to perform in that environment.

          4                 And the language, the street and the

          5  language is not sufficient to get through college.

          6  I just got through teaching a class in statistics.

          7  And I was trying to explain co- efficient of

          8  variation.  Okay?  It is a measure, a relative

          9  measure of how well the mean fits its data in a

         10  harmogenious (sic) setting.  Okay?  That has a

         11  finite derivative.  Now where are they going to

         12  understand those kind of words?  They look at me

         13  like I'm crazy.  And I have to explain it in words

         14  that they can understand.  But since I know the

         15  character of the street, I can turn it into whatever

         16  I need.  And I will get them to learn.

         17                 But my point is this.  By using

         18  substandard street language, you defeat the very

         19  purpose of the brain.  You limit your ability to

         20  learn things.  Okay?  So when that student enters

         21  our college, we have to have up front a strong

         22  counseling program.  And I didn't say someone just

         23  talk at them.  You have to talk to them, and allow

         24  them to talk to you.  And sometimes it's best for

         25  you to just be quiet and hear what they have to say.
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          2

          3                 That is the only way you're going to

          4  look into these young brothers' hearts.  And they

          5  have to feel comfortable with you that they can open

          6  up with what's wrong.  Long before they get to that

          7  classroom, you cannot come into my calculus

          8  classroom if you are upset.  You cannot come in

          9  there if you have not had breakfast for the last two

         10  days.  And you can't come in there if your little

         11  baby, with that girl, has nothing and you have

         12  nothing to give her. It's going to gnaw at you, it's

         13  going to hurt you, it's going to hamper you so badly

         14  that you can't concentrate.  And I'm talking about

         15  all kinds of advanced mathematics.  And you're

         16  worrying about what you're going to have to eat that

         17  night.

         18                 So you're going to have to talk to

         19  these young brothers.  They have to be able to tell

         20  you what is in their hearts.  And then after they do

         21  that, as Professor Blake said, and he's absolutely

         22  on point, after they do that, you have to have an

         23  intervention program where you say okay, now this is

         24  how we can help you resolve that.  Okay now, this is

         25  how we can help you get passed this.  This is how we
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          2  can help you grow.  This is how we can help you

          3  heal.  And we don't have anything like that.  We

          4  throw them in there.  We say, we'll give you

          5  remediation.  Remediation is a waste of time.  If

          6  you don't find out what is wrong with that person.

          7                 It only takes one explosion to blow

          8  this whole building up.  One student out of control,

          9  that is all you need.  You don't need 50 or 60.  And

         10  each time you bring a young brother to the college,

         11  and you don't give him counseling, you don't give

         12  him support, you are asking for trouble.  You are

         13  asking for trouble. These brothers are not out of

         14  control.  What they lack is some love, some real

         15  appreciation, someone who really cares about them,

         16  and somebody that know enough to teach them

         17  something.

         18                 Every teacher by definition, knows

         19  enough to teach him something, but they don't teach

         20  our children.  And you don't need me to sit here and

         21  say this.  If you have children of your own, you

         22  already know that.  And if you're a Black man in

         23  this society, over 30 years old, you absolutely know

         24  it.

         25                 If they can try to destroy a child
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          2  like me that loved knowledge, what did you think

          3  they'd go to the child that has low tolerance for

          4  knowledge?  That child is wiped out immediately.

          5  Okay?  I was sustained by my mother knowledge.

          6                 So I will end by saying this.  It's

          7  not enough just to get these students there.  How

          8  can you ignore the largest community college in

          9  Manhattan, in New York State, don't give us the

         10  money to do the job we have to do, and then say, why

         11  don't you people pull yourselves by your own boot

         12  straps?  Why don't you just stand up and be the man

         13  you're supposed to be?  Well if you don't have any

         14  boots, how the hell can you pull yourself up by your

         15  boot straps?

         16                 You see, again, there's that

         17  mathematical word, quorum.  You need to give me

         18  something first then I have a platform to stand on,

         19  and then I can take care of myself.  You can't pull

         20  the platform from under me, and say, why don't you

         21  stand up and be a man?  Why don't you get off my

         22  back?  Why don't you provide something that you

         23  provide for all the other children?  Why don't you

         24  stop slaughtering and keeping us in the prison of

         25  college, the college of prison?  Because that is
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          2  where they get their education from.  And once they

          3  go there, they are virtually useless.  Because the

          4  violence has been there too long.  They've been hurt

          5  too bad. And these are my young brothers.  I am that

          6  young brother and I am this young brother, a couple

          7  of years just removed.  Maybe more than a couple of

          8  years now.  But I am them, trust me on that.

          9                 And I'm very clear about that.  The

         10  degree is here. I am here.  The degree is not in my

         11  heart.  My people are in my heart.  And this cannot

         12  continue.  Because I'm saying to you what is the

         13  alternative if a person feels they have no hope?

         14  What is the alternative?  They're going to do

         15  something, and it may not be within the context of

         16  civilized behavior, but they're going to do

         17  something.  People don't just simply wither up and

         18  die.  They strike back.  And we don't need any more

         19  of this.  So we need a strong counseling program for

         20  these brothers coming into the college.  We need a

         21  strong intervention program once they do tell us

         22  what's on their mind.  We need a strong mentoring

         23  program to carry them through.  And that day will

         24  come.  They will stand with their own, and they will

         25  mentor.  That's how it works.
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          2                 So I do thank you for listening to

          3  me.  Maybe I talked too long, and I talked too much,

          4  but I feel I have the right to say what I had to

          5  say, and I thank you for listening.

          6                 CHAIRPERSON BARRON: First of all,

          7  thank you.  It was a most fitting last testimony,

          8  because everything you said, I'm sure all of us here

          9  are in agreement with.  And there has been no

         10  greater champion of counseling than Professor Blake.

         11    I mean, every hearing that we have ever had in the

         12  City Council, that related to CUNY, and he's

         13  succeeded in getting some counseling there, and he

         14  continues to raise that, and he will continue to

         15  receive my support on that.

         16                 And I think that the good thing

         17  that's come  -- many good things that's come out of

         18  this hearing.  We saw a model for success in Dr.

         19  Jackson, and all the work that you've done at Medgar

         20  Evers.  And we need to fashion this Black Male

         21  Initiative. Because to be honest with you, the money

         22  we got was chump change. We have a $55.5 billion

         23  budget here in New York City.  And between the

         24  Workforce Development money that came out of the

         25  struggle when we heard the CSS report saying 48.2
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          2  percent of Black males, and 43 percent of Black

          3  women are structurally unemployed.  And they're not

          4  unemployed because they want to be unemployed, or

          5  because they're shiftless and lazy, or a lack of

          6  education.  It's structural question of

          7  unemployment.  And then when we looked at some of

          8  the contracting that goes on in this City, and we

          9  did a disparity study, and we saw that in the

         10  construction industry, even though we took five

         11  different industries, but we saw in the construction

         12  industry, 16 percent of the companies that are on

         13  the City's criteria as meeting the qualifications,

         14  bonding, insurance, are Black.  Sixteen percent.

         15  Yet they receive one percent of the actual

         16  contracts.  That is not that we can't find anybody

         17  qualified.  That speaks to the question of racism.

         18  And when you see that 41 percent of the companies

         19  that meet the criteria of the City, are White males,

         20  and they get 72 percent of the contract.  It is

         21  clear of what's going on.

         22                 So we are not here just to define or

         23  talk about the problem.  Because in our community,

         24  we are masters at that.  You go to some of our

         25  rallies, and we know how to break down that problem.
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          2  But now we are in seats of power, we are in seats of

          3  influence. And we have to come up with solutions.

          4                 And I think with this hearing here,

          5  we're going to take all of this back to the drawing

          6  board.  In our first initiative, we're going to try

          7  to get more money for the next initiatives.  And

          8  we're going to fight hard for BMCC.  That's

          9  ridicules that you didn't receive anything.  And had

         10  I known earlier, we would have dealt with that

         11  earlier.  But we're definitely going to take that as

         12  a major, major issue.  That you should get what you

         13  deserve.  Because especially Professor Blake. He's

         14  always out here with students.  And even when it has

         15  nothing to do with BMCC, and we want to get some

         16  students here to deal with issues, whether tuition

         17  hikes, no matter what the issue is, and even getting

         18  more academic faculty, he's here for that.  And he

         19  just says, "Please, don't forget my counselors".

         20                 Particularly, what happened at BMCC

         21  around the destruction of Fiterman Hall, and what

         22  happened at 911, the untold story is the story of

         23  students who died from BMCC during that 911 tragedy.

         24    They don't talk about that anywhere.  And I think

         25  that the council in question is going to be on our
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          2  top agenda to make sure and that you get your fair

          3  share.  It's critical that that happens.  And you

          4  got our support.  You wanted to add something else?

          5                 DR. REESE: I forgot to say that I'm

          6  also the Chair of the Student Disciplinary

          7  Committee.  What that means is that when students

          8  break the rules, or they do something, we have a

          9  court.  And I'm sort of like the judge of that.  And

         10  I have been this now for five years.  I have chaired

         11  75 hearings and only two where it involved somebody

         12  else, all the others were Black males. That

         13  something was wrong.  Mostly fighting.  Mostly

         14  personalized things like that.  But that's like 98-

         15  99 percent of problems at the Student Disciplinary

         16  hearing come from the Black males.  Okay?  And that

         17  to me speaks volumes for why you have to have some

         18  counseling while they're there, all the way through.

         19    They have to be told how to conduct themselves in

         20  that environment.  Because when you talk to them,

         21  and you get them at the hearing, some of them break

         22  down and even cry.  Because they are so sorry.  They

         23  don't know what they did.  They don't know how they

         24  got forced into that  Again, it's because the

         25  culture of the street comes with them, and that's
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          2  all they know.

          3                 So I'm not trying to say let's blame

          4  them, I'm trying to say, that it's exhibiting the

          5  fact that there's a serious, serious unequivocal

          6  need for counseling.

          7                 CHAIRPERSON BARRON: No question.

          8                 DR. REESE: There's no two ways about

          9  it.

         10                 CHAIRPERSON BARRON: No question.

         11  Professor Blake.

         12                 PROFESSOR BLAKE: I just wanted to add

         13  something that I also forgot to add.  Hip Hop and

         14  education.  And I would urge the members of the

         15  Council, and members in this room, if you go to

         16  hbofamilychannel.com, and click on movie, you will

         17  see a Hip Hop, a recording done by middle school

         18  students, to improve their attendance, their math

         19  scores, their reading scores, et cetera. Hip Hop is

         20  a very powerful media.  And if it's used in the

         21  proper way, it can really, reach a lot of the

         22  population of young people that we're talking about.

         23

         24                 So I just wanted to encourage you to

         25  look at that. And the principal of that school is my
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          2  son.  Thank you.

          3                 CHAIRPERSON BARRON: That's right.  He

          4  does a great job.  We want to thank all of you.  Mr.

          5  Watson, do you all have a conference coming up?  You

          6  can come up in the   --

          7                 MR. WATSON: Thank you Mr. Chairman.

          8  I miss you all. I'd  like to thank you for your

          9  leadership and your direction.  And I'd also like to

         10  thank Dr. Jackson, who has been a supporter of this

         11  effort long before it became fashionable.  He was on

         12  the case initiating.  And Gerald Jackson, one of the

         13  most prolific writers on this issue, since 1973, he

         14  was writing articles on this crisis of Black males.

         15  So I'd like to give these great men my kudos.

         16                 But May 15th, we have a  --  as you

         17  know, I'm in charge of prison reentry and outreach.

         18  On May 15th we're having the George Jackson

         19  symposium on prison reentry.  We're going to have a

         20  number of elected officials, Yvette Clarke, State

         21  Senator John Sampson, Judge Ashe, Council Member

         22  Barron, along with a number of educators and Brother

         23  Bernard Gastaway, Frank Mickens, who will look at

         24  not only the issue of reentry, but also where do we

         25  go from here in terms of look at the social,
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          2  political, and cultural context of reentry.  So

          3  that's May 15th.  And that's from 9 to 3.  And we do

          4  hope you come out and support.  Remember, all roads

          5  lead to Medgar Evers College.  Thank you.

          6                 CHAIRPERSON BARRON: Thank you very

          7  much.  And we want to thank all of you, and you

          8  know, this just looks good.  I wish somebody had a

          9  camera.  Just look at all the strong Black men. You

         10  got a picture of this?  It's just good to see you

         11  know, Black men coming together to solve Black men's

         12  concerns.  And the support of our sisters up here.

         13  Yes.  I want to see if they can get the Council

         14  photographer, so we can have this for our records.

         15                 Cabrini, we want to thank you very

         16  much for your work too.  You're a strong Black man.

         17  You could sit up there too.

         18                 So it's just good to see.  And a lot

         19  of people say things about Black men, that we gotta

         20  definite highlight on or problems, but what about

         21  our strengths?  Look at the fact that in spite of

         22  all of this, look who we have before us.  Presidents

         23  of colleges, a future Mayor.  You know, stuff like

         24  that just in spite of all the oppression we were

         25  able to get through so many things. And we'll never,
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          2  ever forget our sisters.  Because you know, often we

          3  talk about Black men like our sisters don't have any

          4  problems you know.  They got triple oppression.

          5  Sometimes oppression from us, the system, and the

          6  gender question.  So race, gender, and some of the

          7  guys that don't act right sometimes.  None of these

          8  guys here.  I'm talking about the other guys.

          9                 But it's a very, very serious issue,

         10  and we've got to continue to stay focused on it.

         11  We're going to push this City because the Mayor

         12  should get more involved in this, along with the

         13  City Council.  Unions should get more involved in

         14  this. Foundations.  The private sector.  Because we

         15  built this country. It is time for this country now

         16  to respond to us as Black men.  As Black people.  We

         17  have to get our fair share.  And being that the

         18  people of color are the new majority in New York

         19  City, there's no reason why we shouldn't have a

         20  bigger slice of the budget.

         21                 We sit here talking about $2 billion,

         22  and yesterday, they just gave a $260 million to

         23  Steinbrenner of the New York Yankees.  Like he

         24  really needs it.  And then the Mets got $100

         25  million.  And the Nets, now there you're getting
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          2  $100 million out of the City's coffers.  And we're

          3  sitting here talking about $2 million.  And $3

          4  million, and $5 million, and $10 million. Something

          5  is fundamentally wrong with that.

          6                 And we need to up the ante and put

          7  more pressure. And if we, as a Council Members, if

          8  we can stick closer together with 25 of the members

          9  of the City Council are people of color, half the

         10  City Council.  This budget can't even get passed

         11  without us.  But too often, we're connected to

         12  forces outside of us, and we can't be our own man

         13  and our own women, and make the right decision.

         14                 So I'm very, very proud to have you

         15  come before us. Particularly the students, who gave

         16  such a passionate testimony. That was to me, the

         17  most viable testimony in this hearing was from the

         18  two young men that really told us how it impacted,

         19  transformed their lives.

         20                 And with that, I want to adjourn this

         21  hearing, and say, let's stick around for the photo

         22  op.  This is adjourned, and thank you very much for

         23  attending.

         24                 (Hearing concluded at 3:20 p.m.)
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