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          1  COMMITTEE ON FIRE AND CRIMINAL JUSTICE SERVICES

          2                 CHAIRPERSON WARDEN: Good afternoon. I

          3  am Larry Warden and I am Chair of the City Council's

          4  Committee on Fire and Criminal Justice Services.

          5                 This is the first meeting of the

          6  Committee on Fire and Criminal Justice Services. The

          7  Committee has jurisdiction over the following areas:

          8  The Fire Department, the non-health-related issues

          9  of EMS, the Legal Aid Society, the Department of

         10  Probation, and the Department of Correction.

         11                 In addition, the Committee shares

         12  jurisdiction over the Department of Criminal Justice

         13  with the Committee on Youth Services.

         14                 Previously these areas were under the

         15  jurisdiction of the Public Safety Committee,

         16  however, the formation of this Committee will afford

         17  us an opportunity to examine more closely the

         18  specific areas affecting these areas.

         19                 At this time I would like to

         20  introduce the members of the Committee. From the

         21  Borough of Staten Island, and to my right we have

         22  James Oddo. From the Bronx we have Council Member

         23  Madeline Provenzano. From the Borough of Brooklyn we

         24  have Mr. Robles. And from the Borough of Manhattan

         25  we have Stanley Michels.
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          2                 In addition, Walter McCaffrey from

          3  the Borough of Queens will be serving on the

          4  Committee, as well as Ronnie Eldridge from the

          5  Borough of Manhattan.

          6                 The staff of the Committee I would

          7  like to introduce. We have Lou Vetrone, who will be

          8  the Committee's Counsel. Roberto Ragone, who will be

          9  our Policy Analyst. Amy Webber, Investigations. Rudy

         10  Orozco for Communications. From Finance we will have

         11  Mark Young. Stephen Feger will handle the issues

         12  related to the Fire Department. Andrew Grossman will

         13  handle the issues related to Legal Aid. And Latonia

         14  Scott will handle issues related to the Department

         15  of Probation and the Department of Correction.

         16                 Serving as my liaison from my office

         17  is Elizabeth Martinez.

         18                 Today will be an open forum where

         19  members of the Committee can express their views as

         20  to what issues they believe the Committee should be

         21  addressing and I look forward to hearing from

         22  everyone.

         23                 There are a couple of issues that I

         24  have identified that we may need to look at in the

         25  near and far future, one is the Fire Department/EMS
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          2  merger. It has been three years, yes, three years,

          3  March 17th marks the third anniversary of the

          4  merger, and for the past two years the Public Safety

          5  Committee has conducted oversight hearings

          6  concerning issues arising from the program,

          7  specifically the First Responder Program, ambulance

          8  station siting and ambulance dispatch policies. So,

          9  we need to actually take a new look at those areas.

         10                 COUNCIL MEMBER MICHELS: Mr. Chairman,

         11  even though we have a non -- we cannot concern

         12  ourselves with health-related issues?

         13                 CHAIRPERSON WARDEN:

         14  Non-health-related issues.

         15                 COUNCIL MEMBER MICHELS: So how do we

         16  discuss the EMS and the Fire Department, especially

         17  the EMS, without discussing health?

         18                 COUNCIL MEMBER ROBLES: Well, you have

         19  got the Chairman next to you, sir. We will have

         20  joint hearings.

         21                 COUNCIL MEMBER MICHELS: I understand

         22  that, but as opposed to -- in other words, what is

         23  the area in which we will be discussing?

         24                 CHAIRPERSON WARDEN: Well, as an

         25  example, we will be looking at response times.
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          2                 COUNCIL MEMBER MICHELS: Response

          3  times.

          4                 CHAIRPERSON WARDEN: Dispatch -- the

          5  marshals is related, not just Fire Department, but

          6  the discharge --

          7                 COUNCIL MEMBER MICHELS: And I imagine

          8  it will also be the First Responders Program as

          9  well, which is in the Fire Department?

         10                 COUNCIL MEMBER WARDEN: Yes.

         11                 COUNCIL MEMBER MICHELS: Which is sort

         12  of competition with EMS.

         13                 CHAIRPERSON WARDEN: Well, it's part

         14  of the merger.

         15                 COUNCIL MEMBER MICHELS: Yes.

         16                 CHAIRPERSON WARDEN: So, the merger

         17  gives the Fire Department that responsibility.

         18                 COUNCIL MEMBER MICHELS: Well, I just

         19  think we haven't clearly spelled out what the areas

         20  are, since we are not going to be discussing health

         21  issues.

         22                 CHAIRPERSON WARDEN: I agree, because

         23  Chairman Robles from the Health Committee is --

         24                 COUNCIL MEMBER MICHELS: He will make

         25  sure we don't discuss those issues.
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          2                 CHAIRPERSON WARDEN: Yes, I don't want

          3  to step on his toes.

          4                 COUNCIL MEMBER ROBLES: However, in

          5  fairness, I think that really there was a reason why

          6  it was done. I mean, there is no doubt, and I am

          7  sure, Mr. Chairman, you and other of my colleagues,

          8  ever since the merger one of the biggest complaints

          9  that I have gotten before I became the Chairman of

         10  the Health Committee was the fact that EMS

         11  ambulances are being routed to non-public hospitals,

         12  and that troubles me because it was not being

         13  addressed in the previous committee. And what I am

         14  hoping is that we get a handle, rather than that

         15  super agency, that by pulling out the medical part

         16  of it, and reporting to my Committee, we can start

         17  dealing with the medical issues that are of life and

         18  death.

         19                 However, there is no doubt, and that

         20  is why I asked to be on this Committee, so that we

         21  will work closely and wherever we have to be,

         22  jointly we will do so. But I think that EMS, as once

         23  under HHC, there were certain things that were done,

         24  and as bad as it was, today under the merger no one

         25  is watching them.
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          2                 I am looking also at the reporting.

          3  Before the merger every month every executive

          4  director of the facilities used to get the report of

          5  every ambulance that came to the facility and what

          6  have you. Today it is now time to do that again, but

          7  that stopped for awhile.

          8                 So, there was a reason why that was

          9  done. In the meantime, this Committee, one of the

         10  things that I hoped to start looking at is what are

         11  the needs for the EMS equipment, I mean other things

         12  that really are within the Fire Department, not

         13  necessarily -- although I will come to you as we

         14  discuss the budget and both on the capital and on

         15  the expense side, but there will be things that

         16  perhaps this Committee, and I will be more than

         17  happy to join you in the Health Committee, and that

         18  is to give them the tools they need in order to

         19  really do its job.

         20                 So, I just wanted to be sure on that

         21  one. But if I may, while I have the mic, and then I

         22  am going next door, in your opening remarks, Mr.

         23  Chairman, I want to make sure that the record is

         24  clear, the Department of Juvenile Justice was never

         25  under Public Safety. The Department of Juvenile
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          2  Justice was always under the Committee on Youth

          3  Services. The Department of Juvenile Justice is an

          4  independent -- when I say independent, separate from

          5  and did not report to the Public Safety Committee,

          6  so I just wanted to make sure that whoever gave you

          7  that information that it was a little misleading.

          8                 CHAIRPERSON WARDEN: All right, thank

          9  you.

         10                 I, too, share the concern you raise

         11  about the routing of the patients to the non-public

         12  institutions, and it is something that we have to

         13  look at because actually if we are funding them,

         14  should they not be dispatched to a public

         15  institution to keep it all within the jurisdiction

         16  of the City.

         17                 Another area we want to explore

         18  perhaps is, there is a great call for residency as

         19  it relates to members of the Police Department, and

         20  as we all know, members of the Fire Department also

         21  share the ability to reside in areas outside the New

         22  York City proper, so this is something that we may

         23  want to look at.

         24                 COUNCIL MEMBER MICHELS: Mr. Chairman.

         25                 CHAIRPERSON WARDEN: Yes.
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          2                 COUNCIL MEMBER MICHELS: Just getting

          3  back for a second to the overview of the merger of

          4  EMS and the Fire Department, I spoke to Mr. Robles

          5  and I said to him, he said we are going to be

          6  discussing response time as one of the things, and

          7  then we have to carve out, routing may very well be,

          8  as long as we are not talking about the actual

          9  treatment of any sort, but routing is also an issue

         10  we should be going into.

         11                 CHAIRPERSON WARDEN: Right.

         12                 COUNCIL MEMBER WARDEN: And also, to

         13  determine response time, you are also going to have

         14  to have the issue as to whether or not the hospital

         15  itself will have a record of the ambulance being

         16  there. That should be part of our jurisdiction too.

         17                 CHAIRPERSON WARDEN: Right. Well, as

         18  Chairman Robles has indicated, the directors of the

         19  hospitals used to have to send reports.

         20                 COUNCIL MEMBER MICHELS: Yes. I think

         21  that is important. Not what is in the report, so

         22  much as the accountability of the EMS to the various

         23  hospitals, and how they are routed. I just want to

         24  make sure, because this is a precedence setting

         25  meeting right now.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            10

          1  COMMITTEE ON FIRE AND CRIMINAL JUSTICE SERVICES

          2                 CHAIRPERSON WARDEN: Absolutely.

          3                 COUNCIL MEMBER MICHELS: And we are

          4  carving out our jurisdiction, so I want to be clear

          5  that is what the jurisdiction is.

          6                 CHAIRPERSON WARDEN: Right. Thank you.

          7                 COUNCIL MEMBER MICHELS: And since he

          8  is the chairman of the Health Committee, so we don't

          9  step on his toes.

         10                 CHAIRPERSON WARDEN: We have been

         11  joined by Council Member Ronnie Eldridge, from

         12  Manhattan. Welcome aboard.

         13                 The area of Legal Aid, the Committee

         14  will be looking at indigent defense contracts. Legal

         15  Aid has reduced, or has a projection of a reduction

         16  in its caseload from The Legal Aid Society; however,

         17  its projected Fiscal '99 caseload will only be 8.7

         18  percent lower due to an increase in narcotics

         19  arrests.

         20                 Now, there are some that are looking

         21  at the indigent defense and seeing that this is an

         22  area that needs to be reduced. However, we have

         23  constitutional issues to be concerned with when we

         24  look at those potential reductions.

         25                 We want to look at the quality of the
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          2  indigent defense contracts and take a look at --

          3                 COUNCIL MEMBER MICHELS: The quality

          4  of the indigent defense, period.

          5                 CHAIRPERSON WARDEN: Well, the

          6  indigent defense, period, the caseload. You know, if

          7  you are with Legal Aid and you have an excess

          8  caseload, you can't provide a high level of service

          9  --

         10                 COUNCIL MEMBER MICHELS: Yes, I want

         11  to speak to that when you are done. I am sorry to

         12  keep interrupting you.

         13                 COUNCIL MEMBER ELDRIDGE: Well, you

         14  keep interrupting so much, so what are we --

         15                 CHAIRPERSON WARDEN: -- A high level

         16  of service if the caseload is too large. And one of

         17  the objections that I have is automatically pleaing

         18  out a case because there are many innocent people

         19  that for the sake of fear of long sentence will plea

         20  out and they are actually innocent.

         21                 COUNCIL MEMBER ELDRIDGE: You know, we

         22  had a series of Speakouts in Manhattan on relations

         23  of the community with police, and typically over the

         24  Street Crimes Unit, and the recent Diallo shooting,

         25  and one of the things that we heard a lot were
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          2  complaints about the legal assistance and the

          3  pressure to plead a case, and it is distracting but

          4  I think it is understandable, as you said the

          5  caseload but it is a distracting kind of thing.

          6                 CHAIRPERSON WARDEN: You know, is this

          7  something that should be enhanced rather than

          8  reduced, keeping in mind the constitutional issue

          9  that every citizen is supposed to have legal

         10  representation, and if they can't afford it, it has

         11  to be provided by the State.

         12                 Councilman Michels, you had a

         13  comment?

         14                 COUNCIL MEMBER MICHELS: Yes, I did.

         15  Of course what we are referring to is the Dideon

         16  case, Supreme Court rule that people are entitled to

         17  a defense in criminal proceedings, and what I think

         18  we ought to be concerned about, especially now since

         19  we are in the system, the budget period in our

         20  duties of the City Council, and we will be going

         21  into hearings certainly soon, is to see whether or

         22  not the Administration has properly dealt with the

         23  Legal Aid Society and the various other groups, like

         24  Harlem Legal Services and others, were not Legal

         25  Aid, or The Defenders, which is another Harlem
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          2  group, and whether or not there is sufficient money

          3  for them to do a job. After all, I am all for giving

          4  as much money as is necessary to the District

          5  Attorneys to do their job, but the criminal justice

          6  system cannot operate without decent defense

          7  counsel. And I have always been very critical of the

          8  18B lawyers and they have a tendency to try to

          9  emphasize 18B which are private lawyers who are on

         10  the list, which really we have very little control

         11  over, it is an open-ended spicket, and they are

         12  appointed by the judges from a panel which is

         13  selected by the Appellate Divisions in the various

         14  judicial districts. And we have no control over the

         15  quality there, that is the courts have control over

         16  that, nor do we have control over the money and

         17  expenditures of that money.

         18                 But I think we ought to be

         19  concentrating on making sure that there is

         20  sufficient money available for Legal Aid, and not

         21  depending on 18B to take up the slack, and when we

         22  cut Legal Aid, and of course it is an open secret,

         23  that this Administration, as well as other

         24  administrations in Washington, have been very down

         25  on legal aid because legal aid causes a problem,
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          2  they bring lawsuits against government, class

          3  actions and other things, and here in the City it

          4  was a problem because of the Legal Aid strike when

          5  they were bringing an action, trying to get some

          6  decent wages, wages comparable where other lawyers

          7  are paid elsewhere, and as we know, because we are

          8  now talking about more money from police, that

          9  people who are doing the work and working hard are

         10  entitled to a decent wage, and they have taken it

         11  out on them and that was the real reason that they

         12  try to break up Legal Aid, and I think at the same

         13  time we should make sure they are doing their job

         14  and make sure that everybody has a defense and if

         15  somebody wants to plead not guilty, that person

         16  should be allowed to plead not guilty and not forced

         17  to cop a plea because of the heavy caseload Legal

         18  Aid has, and one way of doing that is by reducing

         19  the caseload, and one way of reducing the caseload

         20  is by having sufficient money for them to hire

         21  adequate counsel, to attract adequate counsel, not

         22  just rich kids who come out of law school who can

         23  afford to go with Legal Aid because they don't have

         24  the huge debt that most law school students have

         25  when they come out, that they owe so much money. But
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          2  we have to really be careful, and be advocates, I

          3  believe, for Legal Aid and making sure that they

          4  have adequate sums, and at the same time make sure

          5  they do the adequate job. And I think that is the

          6  position we should be taking and we should be

          7  looking at from a budgetary point of view right now,

          8  because our budget is coming up.

          9                 And I believe that committees, and I

         10  know I do in my committee, and I know other chairmen

         11  in this Council do, have used this as an opportunity

         12  to be advocates in the agencies which we oversee.

         13                 CHAIRPERSON WARDEN: Absolutely.

         14                 Councilwoman Eldridge.

         15                 COUNCIL MEMBER ELDRIDGE: Well, I just

         16  wondered if Legal Aid -- for instance, NDS legal

         17  services, does that come to us also?

         18                 CHAIRPERSON WARDEN: Yes, it does.

         19                 COUNCIL MEMBER ELDRIDGE: And then can

         20  we begin to enlarge this as other services for,

         21  legal services for people in need in the City, for I

         22  assume the cutoff would be criminal rather than --

         23  for instance.

         24                 CHAIRPERSON WARDEN: Yes, the

         25  jurisdiction of the Committee is criminal.
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          2                 COUNCIL MEMBER ELDRIDGE: So, I just

          3  came from a conference this morning at Fordham Law

          4  School on family and domestic violence and there is

          5  a growing effort to provide additional legal

          6  services to battered women in the Criminal Court and

          7  in the Family Court and custody and stuff; is that

          8  the kind of thing that this Committee could have

          9  jurisdiction over, or maybe to do jointly with the

         10  Women's Committee or something? But it is an

         11  important area.

         12                 CHAIRPERSON WARDEN: It is an

         13  important area, I guess we could look at it. I am

         14  advised that it might come from the same pot.

         15                 COUNCIL MEMBER ELDRIDGE: What does

         16  that mean? You mean they are competing with each

         17  other? Or can we enlarge the pot? You mean from the

         18  same category?

         19                 CHAIRPERSON WARDEN: We will have to

         20  look at it, but it is a valid point.

         21                 COUNCIL MEMBER ELDRIDGE: Yes.

         22                 CHAIRPERSON WARDEN: Yes.

         23                 COUNCIL MEMBER ELDRIDGE: The

         24  jurisdictional is very weak. I mean, they don't have

         25  legal services, but we can tie it in.
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          2                 Okay, thank you.

          3                 CHAIRPERSON WARDEN: Under the

          4  Department of Probation we have to look at the

          5  Alternative to Court Programs, employment programs,

          6  the Smith Bell Day Treatment Program, and this is

          7  interesting because the Department had worked to

          8  reopen the program in April of this year, '99, and

          9  now the proposal is to eliminate it. We have to look

         10  at that very seriously.

         11                 COUNCIL MEMBER MICHELS: What?

         12                 CHAIRPERSON WARDEN: The Smith Bell

         13  Day Treatment Program in the Department of

         14  Probation.

         15                 COUNCIL MEMBER MICHELS: Absolutely,

         16  right on.

         17                 CHAIRPERSON WARDEN: Looking at the

         18  kiosks, their installation and their impact on the

         19  workload at the Probation Department. The Department

         20  of Corrections, there are a couple of things that

         21  are important that we need to take a serious look

         22  at, one is the Speaker has a drug initiative,

         23  inmates drug programs, post release supervision

         24  programs are something we need to look at.

         25                 All too often people are released
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          2  back into their community and then they could begin

          3  to commit the same crimes that puts them away in the

          4  first place. So, we need to explore those areas.

          5                 Councilman Oddo.

          6                 COUNCIL MEMBER ODDO: There is an

          7  incredibly effective program in Boston called

          8  Operation Night Light, and it has been effective in

          9  -- I don't know if it still holds true today but

         10  there was a three or four-year period where there

         11  weren't any juveniles or any juvenile homicides and

         12  the program is run by their Probation Department.

         13  And if I recall correctly, as a staff member, I

         14  remember if not in '98, in '97 when we did a budget

         15  mod, we had appropriated some dollars to the Police

         16  Department to start a similar program here in the

         17  City, and I don't know where we are with that

         18  program, but if we can sort of look into that and

         19  put that somewhere on our radar screen, I would much

         20  appreciate it.

         21                 CHAIRPERSON WARDEN: We need to look

         22  into that area, yes, we do.

         23                 Another issue that is apparent, it

         24  involves money, of course, but it is a state

         25  reinvestment. The Governor's Executive Budget
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          2  proposes to eliminate state reimbursement for

          3  localities for housing low level D and E felons in

          4  detention facilities. So, in essence, if the

          5  Governor eliminates it, we will have to assume that

          6  cost, and that is a cost that should be paid for by

          7  the state, and I don't know what the dollar figure

          8  is, but I don't want to pick up the state's dollars

          9  if we can avoid it.

         10                 Councilman Oddo, I am advised the

         11  Probation has started Operation NightWatch, and it

         12  is up and running, but we need to take a look at it.

         13                 Then we have Alternative to

         14  Incarceration programs, the ATI programs. Many of

         15  these programs are very effective in the communities

         16  for low level individuals that have committed crimes

         17  and we need to see how effective or how more

         18  effective it can be if we strengthen the

         19  Alternatives to Incarceration.

         20                 And finally, we need to look, take

         21  another trip out to Riker's somewhere along the way

         22  and interface with the people out there to see

         23  natural conditions.

         24                 We have heard all about the "Bing",

         25  we need to see it. We have heard about the various
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          2  other houses in Rikers, I think we need to see it.

          3                 So, that is basically the framework

          4  of my agenda, but we are open to suggestions from

          5  anyone. As you think of ideas, feel free to contact

          6  Lou, or Elizabeth or myself, and we will see if it

          7  is something we can explore.

          8                 Council Member Michels.

          9                 COUNCIL MEMBER MICHELS: I just wanted

         10  to mention two other items.

         11                 One is that, since I have been in

         12  this Council and a member of this Committee, and it

         13  is almost 21 years, finishing, we started with Fred

         14  Samuel, if you remember Fred Samuel, we were

         15  determined to close Spofford, and we thought we had

         16  it closed, now we understand they are thinking about

         17  redoing it, reopening it. I think it is something

         18  you have to look at, because I have been there,

         19  maybe you want to take a tour there to see Spofford,

         20  I have been there, it is not a facility that lends

         21  itself towards being helpful.

         22                 CHAIRPERSON WARDEN: It is

         23  interesting, when I served as the Chair of the

         24  Subcommittee on Youth Violence and on the Youth

         25  Committee along with Victor, we had made a side bet
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          2  that even though the new facilities are built in

          3  Brooklyn and in the Bronx, they were only projecting

          4  a census of I believe a total of 250 between the two

          5  new facilities, while at the same time the census at

          6  Spofford, while we were building the new facility,

          7  was coming between 3 and 330.

          8                 COUNCIL MEMBER ELDRIDGE: That was a

          9  lesson in the early days of the Women's Movement

         10  there was something called the"click", that was the

         11  term, and that was the point of consciousness when

         12  you suddenly were aware that these silly little

         13  things that you thought were really right, I mean

         14  some of us suffer from some kind of a feeling of

         15  insecurity when we listen to so-called experts who

         16  design and plan these things. Before you were

         17  elected, my first year here we had the same thing

         18  with Spofford. It was just obvious, how do you build

         19  new facilities when they aren't as large as the

         20  facility you are replacing? It was the same thing, I

         21  don't know, but it happens periodically and it is

         22  absolutely incredible and it continues and there we

         23  are. It was like purchasing the barges which we are

         24  now using as a prison. Who was going to put people

         25  on a barge? And then it was like voting machines,
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          2  which we haven't seen yet, but we have spent

          3  millions of dollars automating them and how do you

          4  ever stop that? I don't know.

          5                 COUNCIL MEMBER MICHELS: Everybody

          6  knows that barges should only be used as

          7  restaurants.

          8                 CHAIRPERSON WARDEN: Absolutely.

          9                 COUNCIL MEMBER MICHELS: The other

         10  issue happens to be something, a thing that I have

         11  very much been involved in and been an advocate of

         12  and that is the Department of Probation, that we

         13  should pay very close attention because so many

         14  people get placed on probation, and there are so

         15  many people on probation, I mean upwards of 70,000

         16  citizens in this City are on probation, and they may

         17  even increase, and a lot of these people are

         18  unemployed. Mainly because they have no skills,

         19  except for crime. And we, in this Council, have been

         20  one of the biggest advocates on what has turned out

         21  to be the Nova Ancora Program, which is where they

         22  are trained, they do some training and there are

         23  some matching and trying to find jobs for people. It

         24  has never gotten over 800 or 900 persons of the

         25  70,000 or probably about 40,000 were actually
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          2  unemployed. And it is something I have always

          3  advocated for, made sure there is money in the

          4  budget for, and it is something I believe we should

          5  really be in the forefront in planning to do.

          6                 CHAIRPERSON WARDEN: I think the point

          7  is well taken. If someone has a job that pays a

          8  reasonable wage, they would be less likely to hit

          9  somebody over the head to steel their pocketbook,

         10  that is a fact of life. And you are right, we create

         11  the scenario for a back and forth movement between

         12  probation and jail and the streets, because the

         13  services that are provided for those in the hope

         14  that they won't repeat what they have done really we

         15  are not providing.

         16                 COUNCIL MEMBER MICHELS: Many times,

         17  if you were to look through the records of convicted

         18  felons who have received jail time, you will find

         19  that one time they were on probation, there was some

         20  minor offense and they were put on probation.

         21                 CHAIRPERSON WARDEN: Right.

         22                 COUNCIL MEMBER MICHELS: Minor offense

         23  being a misdemeanor.

         24                 CHAIRPERSON WARDEN: Yes.

         25                 COUNCIL MEMBER MICHELS: And sentenced
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          2  to probation. And if we would have had an

          3  opportunity to try to get it for them, maybe it

          4  would have prevented some of the recidivism we see

          5  now.

          6                 CHAIRPERSON WARDEN: Right.

          7                 And also, I think we have to take a

          8  look at Probation's operations and their caseload.

          9  At one time, I recall many, many years ago probation

         10  officers were in the streets and the probationer was

         11  more afraid of the PO than the PD.

         12                 COUNCIL MEMBER MICHELS: Well, if they

         13  revoked their probation they go to jail, they do

         14  jail time.

         15                 CHAIRPERSON WARDEN: That's right. But

         16  now for the most part they are sitting at a desk and

         17  they are waiting for the person to report in.

         18                 COUNCIL MEMBER MICHELS: To call in by

         19  phone.

         20                 CHAIRPERSON WARDEN: Or call in by

         21  phone, and you really don't have that interaction.

         22  And perhaps, you know, it is a budgetary constraint,

         23  perhaps just a change in emphasis, but we need to

         24  see it.

         25                 COUNCIL MEMBER MICHELS: It is
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          2  precisely the point I am making. We are just

          3  discussing, not solutions, but we are discussing the

          4  problems.

          5                 CHAIRPERSON WARDEN: Right. So, we

          6  need to look for potential solutions.

          7                 COUNCIL MEMBER MICHELS: Right. Thank

          8  you.

          9                 CHAIRPERSON WARDEN: Anything else?

         10                 Thank you very much. If there is

         11  nothing else, I want to thank you, and this meeting

         12  is adjourned.

         13                 (Hearing concluded at 1:40 p.m.)
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