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          1  DEPARTMENT OF TRANSPORTATION

          2                 CHAIRPERSON DEAR: Good afternoon,

          3  Commissioner.

          4                 COMMISSIONER CHAPMAN: Good afternoon,

          5  Mr. Chairman.

          6                 CHAIRPERSON DEAR: And welcome again

          7  to our Committee. You are a friend and have been

          8  around and understand the workings of the City of

          9  New York, we can dispense with some of your

         10  presentation and we will get down to what we need to

         11  ask you.

         12                 Also, I want to express our

         13  condolences to the DOT employee who I know whose

         14  funeral was this morning. I know that you heard the

         15  news right after our previous Committee meeting. We

         16  express our condolences to him and his family and we

         17  hope that we don't have to attend funerals like this

         18  anymore.

         19                 COMMISSIONER CHAPMAN: Thank you, Mr.

         20  Chairman, it is greatly appreciated.

         21                 CHAIRPERSON DEAR: Do you want to

         22  start with a statement?

         23                 COMMISSIONER CHAPMAN: Yes, I would. I

         24  have a brief overview of what our operating budget

         25  is.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            4

          1  DEPARTMENT OF TRANSPORTATION

          2                 The Department's sole operating

          3  budget is $461 million, which provides for:

          4                 - $57 million for the maintenance and

          5  operation of the City's bridges.

          6                 - $86 million for resurfacing and

          7  repair of streets and arterial highways.

          8                 - $115 million for the management of

          9  street lights and traffic signal network.

         10                 - $52 million for the regulation of

         11  traffic flow and installation of traffic signs.

         12                 - The oversight of the private bus

         13  and ferry service, which is $68 million.

         14                 - Operation of the Staten Island

         15  Ferry which is $38 million.

         16                 The highlights to this Fiscal 2000

         17  budget include $5 million to make repairs and to

         18  reduce the backlog and bridge flags; $38 million for

         19  the maintenance of 10,000 signals and 340,000 street

         20  lights and $2.8 million for interim repair and

         21  maintenance of the WhiteHall Ferry Terminal prior to

         22  the construction at the new terminal.

         23                 That is the extent of what our

         24  operating budget will be for the Fiscal Year.

         25                 I have a prepared text which I will
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          1  DEPARTMENT OF TRANSPORTATION

          2  submit to the Committee, it is arriving now. I

          3  apologize for not being more prompt today, but the

          4  funeral has thrown off the schedule of the entire

          5  operation, so we are a little bit behind schedule

          6  today, but I apologize for that.

          7                 CHAIRPERSON DEAR: No problem. It is

          8  just that we moved a little earlier, and if we

          9  continue this way we will continue being on

         10  schedule.

         11                 I believe that we should conduct our

         12  meetings on time and on schedule.

         13                 COMMISSIONER CHAPMAN: Transportation,

         14  of all entities, should be on time and on schedule.

         15                 CHAIRPERSON DEAR: Absolutely.

         16  Absolutely.

         17                 Okay, Council Member McCaffrey, and

         18  they I will get back to you.

         19                 COUNCIL MEMBER McCAFFREY: In terms of

         20  the red light cameras, is there a sense as to what

         21  our expansion schedule is as to how many more we

         22  might be able to place in the City, since they have

         23  been so successful in serving to -- aside from

         24  catching those folks who are violating the law, but

         25  also in bringing safety to intersections?
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          1  DEPARTMENT OF TRANSPORTATION

          2                 COMMISSIONER CHAPMAN: One of the

          3  things that I found most effective when I came over

          4  the Department of Transportation was the red light

          5  camera program. It is run efficiently, it has

          6  certainly been successful in two areas: Number one,

          7  in the issuance of violations; and two, in the

          8  reduction of accident fatalities at those locations.

          9                 We currently have 32 cameras

         10  installed, we are looking to expand as quickly as

         11  possible 50 cameras and they will be strategically

         12  located throughout the five boroughs.

         13                 COUNCIL MEMBER McCAFFREY: Okay, thank

         14  you.

         15                 COMMISSIONER CHAPMAN: You are

         16  welcome.

         17                 CHAIRPERSON DEAR: Council Member

         18  Nelson.

         19                 COUNCIL MEMBER NELSON: Good

         20  afternoon, Commissioner.

         21                 COMMISSIONER CHAPMAN: Good afternoon.

         22                 COUNCIL MEMBER NELSON: Your agency is

         23  currently using some personnel to clean the service

         24  roads, the City highways, would you update this

         25  Committee, please, on the progress of this program
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          1  DEPARTMENT OF TRANSPORTATION

          2  and how many WEP participants, I don't know if it is

          3  150, I have heard all kinds of numbers, are

          4  currently assigned to maintaining the service to

          5  clean up the roads and the City's highways?

          6                 COMMISSIONER CHAPMAN: I will have to

          7  get you the exact figure, but we are very supportive

          8  of the WEP Program. It has been beneficial to the

          9  agency, and in addition to the season workers, we

         10  have a number of administrative people that

         11  graduated, in fact one had become a member of my

         12  staff as a full-time employee. It is clearly a way

         13  of getting people to mainstream back into the

         14  system. But I will supply you on the exact data on

         15  the number of seasonal workers we have, and those

         16  that have graduated from seasonal work to full-time

         17  staff work.

         18                 COUNCIL MEMBER NELSON: Thank you.

         19                 And along those lines, actually you

         20  answered one of them -- actually you answered both

         21  of them. I was going to ask you how they have worked

         22  out within your agency, and you went right --

         23                 COMMISSIONER CHAPMAN: We are very

         24  pleased.

         25                 COUNCIL MEMBER NELSON: Okay. Thank
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          1  DEPARTMENT OF TRANSPORTATION

          2  you.

          3                 COMMISSIONER CHAPMAN: You are

          4  welcome.

          5                 COUNCIL MEMBER NELSON: Thank you,

          6  Chairman Dear.

          7                 CHAIRPERSON DEAR: Do you want to

          8  substitute for TLC, we can ask the same questions?

          9                 COMMISSIONER CHAPMAN: Only if we can

         10  have part of their budget, sir.

         11                 CHAIRPERSON DEAR: For all intents and

         12  purposes you can have their entire budget, and I

         13  will tell you what, I will make a deal. If you

         14  remain the Commissioner of both agencies, I will

         15  pass a law right now to combine those two agencies

         16  right now.

         17                 (Off the record).

         18                 CHAIRPERSON DEAR: That was off the

         19  record, by the way.  Don't write anything.

         20                 How many additional seasonal workers

         21  will this -- because the new Fiscal 200 Executive

         22  Budget includes additional City and IFA funding,

         23  totalling $2 million for hiring seasonal workers to

         24  maintain City streets, how many additional season

         25  workers will this funding provide?
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          1  DEPARTMENT OF TRANSPORTATION

          2                 COMMISSIONER CHAPMAN: We hope to have

          3  on board the payroll by this summer 60 additional

          4  seasonal workers.

          5                 CHAIRPERSON DEAR: So these are the

          6  guys who do the paving, right?

          7                 COMMISSIONER CHAPMAN: The paving and

          8  the arterial roads.

          9                 CHAIRPERSON DEAR: I shouldn't say

         10  guys, men and women, individuals, that do it.

         11                 COMMISSIONER CHAPMAN: Yes.

         12                 CHAIRPERSON DEAR: I would like to see

         13  an integrated force, there is nothing wrong with

         14  that.

         15                 How many seasonal workers currently

         16  perform street maintenance duties, and what is the

         17  total budget for seasonal workers?

         18                 COMMISSIONER CHAPMAN: The budget will

         19  be about 260 and we have a total number of about 200

         20  workers. I will get you exact figures and supply

         21  that to you subsequently.

         22                 CHAIRPERSON DEAR: Also, I notice that

         23  asphalt facility you have in Brooklyn, have you been

         24  upgrading it each time more and more? Is it

         25  something you have been investing more money in for
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          2  that?

          3                 COMMISSIONER CHAPMAN: Well, we are

          4  looking at a more efficient and cost effective way

          5  of producing asphalt, and the upgrading of that

          6  facility is certainly under consideration. We are

          7  working towards that.

          8                 CHAIRPERSON DEAR: You are looking to

          9  stay in the business of doing asphalt, and not

         10  contracting out.

         11                 COMMISSIONER CHAPMAN: We think it

         12  works better for us in terms of immediacy of

         13  response and cost effectiveness that we continue to

         14  produce asphalt, as well as contract out when

         15  necessary. We like the idea --

         16                 CHAIRPERSON DEAR: You are going to

         17  contract three-quarters of it.

         18                 COMMISSIONER CHAPMAN: Absolutely.

         19                 CHAIRPERSON DEAR: Okay.

         20                 COMMISSIONER CHAPMAN: But we think we

         21  should also be competitive and have asphalt

         22  available upon immediate demand, if necessary.

         23                 CHAIRPERSON DEAR: There was once upon

         24  a time talk, a different administration, to get into

         25  the concrete business; are we ever considering that?
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          2                 COMMISSIONER CHAPMAN: No. That is not

          3  something that is actively under consideration.

          4                 CHAIRPERSON DEAR: All right. I am

          5  concluded with the questions I have, because I know

          6  I don't have to wait for the budget time to ask you

          7  questions, I know you are there to respond to

          8  questions before.

          9                 And, again, for the record, I want to

         10  indicate that I am privileged and I am proud to work

         11  with a Commissioner like you and someone who has

         12  been responsive, not only to the Chair but to

         13  members and to the entire City Council, and it is to

         14  your credit, and if other commissioners would only

         15  learn how to operate, I don't think they would have

         16  the difficulties sometimes they have with the

         17  Council, because all it is, like I told the

         18  Commissioner's aid this morning when I tried

         19  reaching him and he refused to call me back, he has

         20  his aids call me back, I said to him I was elected

         21  to protect and represent people, and the

         22  Commissioner was appointed by someone who was

         23  elected to protect and represent people, I think

         24  there is a courtesy that we can talk to the

         25  Commissioners. They are not on a higher pedestal
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          2  than anyone else here in the City of New York.

          3                 So, I appreciate your work and I

          4  appreciate you setting the example for the other

          5  commissioners, and I want to thank you very much.

          6                 COMMISSIONER CHAPMAN: Thank you very

          7  much, Mr. Chair.

          8                 COUNCIL MEMBER LINARES: Mr. Chair?

          9                 CHAIRPERSON DEAR: Oh, I am sorry.

         10  Sure.

         11                 COUNCIL MEMBER LINARES: That feeling

         12  of the Chair is by non-Committee members as well.

         13                 CHAIRPERSON DEAR: I am sorry, I

         14  didn't realize. Go ahead. So, if you notice, Council

         15  member, I said not only by the chair and its

         16  members, but all of the Council.

         17                 See that, they are all coming to sing

         18  their praises.

         19                 COMMISSIONER CHAPMAN: Thank you very

         20  much.

         21                 CHAIRPERSON DEAR: Thank you very

         22  much.

         23                 (Hearing concluded 2:15 p.m.)

         24

         25
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          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 18th day of May 1999.

         20
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         23

         24

                                   ---------------------

         25                          CINDY MILLELOT, CSR.
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