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          1  SCHOOL CONSTRUCTION AUTHORITY

          2                 CHAIRPERSON WOOTEN: Now, we will hear

          3  from the School Construction Authority. Chancellor,

          4  I had requested that someone from the Board of Ed

          5  would remain behind. Thank you.

          6                 Will the Sergeant-At-Arms get all of

          7  the members who are going to be a part of this

          8  discussion? And I promised myself sitting here in

          9  pain I am not going to revisit over and over again

         10  the same kinds of questions and presentations that

         11  took place prior to the first part of this hearing.

         12                 I am going to ask all of my

         13  colleagues who are interested in this subject please

         14  come, and will the Sergeant-At-Arms please let them

         15  know that we are beginning.

         16                 We are going to start. Please

         17  identify yourself for the record.

         18                 MR. RIVERSO: My name is Milo Riverso,

         19  I am the President and CEO of the New York City

         20  School Construction Authority.

         21                 Should I get started?

         22                 CHAIRPERSON WOOTEN: Yes.

         23                 MR. RIVERSO: Good afternoon,

         24  Chairpersons Wooten and Berman, I guess he is not

         25  here right now, and Committee members. Thank you for
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          2  this opportunity to discuss the current 1999

          3  commitment plan of the agency in the Mayor's Fiscal

          4  Year 2000 Preliminary Budget.

          5                 First, I would like to update you on

          6  the SCA's Fiscal 1999 program. In Fiscal Year 1999

          7  the SCA's capital commitment target is $1.4 billion,

          8  compared to the $1.182 billion in Fiscal Year 1998.

          9                 As of March 1st, 1998, the SCA has

         10  committed over $440 million, or 32 percent of the

         11  Fiscal Year 1999 budget.

         12                 Over the past two years, the SCA has

         13  undergone a dramatic turn-around, improving

         14  performance in several areas, and has delivered our

         15  promise of producing a quality product on time and

         16  within budget.

         17                 On the opening days of school in 1997

         18  and 1998, the SCA produced 28,000 new school seats

         19  with every project delivered on time and within

         20  budget. Because of this record, the opening day of

         21  school went smoothly as opposed to the chaos that

         22  greeted school children and teachers in 1996 and

         23  1995.

         24                 In 1998, the SCA also completed 393

         25  capital improvement projects, began the design of
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          2  569 capital improvement projects, and began

          3  construction on an additional 443 capital

          4  improvement projects.

          5                 Our on-time performance on the CIP

          6  projects has improved markedly. In 1995, we were

          7  only completing five percent of our CIP projects on

          8  time. By 1997, we had improved our on-time record to

          9  58 percent, and this year we are completing 70

         10  percent of our projects on time or earlier.

         11                 But we will not stop there. When we

         12  are set to reach our goal of 75 percent, we will

         13  once again raise the goal to meet.

         14                 In order to achieve this level of

         15  success, the SCA has increased productivity,

         16  strengthened safety and demanded accountability. We

         17  have instituted systemic changes in the way we do

         18  business. We instituted the Safety First Program,

         19  the most stringent in the construction industry, to

         20  strengthen safety at School Construction sites.

         21                 We are hiring more project officers

         22  and reducing the workload to ensure proper

         23  supervision at construction sites. We hired a new

         24  management team and introduced private sector

         25  standards. We have instituted time and price
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          2  bidding, including time as a factor in evaluating

          3  bids, because time spent affects our overall cost.

          4                 We have added incentive bonuses to

          5  contractors for early project completion, and

          6  increased liquidated damages for delays from $1,000

          7  to $8,000 per day.

          8                 The SCA created a new form scheduling

          9  unit to closely monitor the project schedules. We

         10  incorporate approved phasing plans into construction

         11  contracts, which has reduced project delays and cost

         12  overruns.

         13                 We are now utilizing job order

         14  contracting to reduce the time required to move a

         15  project from design and bid into construction. We

         16  are now providing phase III follow-up architectural

         17  services to enhance quality control and provide

         18  immediate response to site problems.

         19                 There has been a concerted effort by

         20  the SCA's Community Relations Department to improve

         21  the level of communication with school officials,

         22  communities and parents. We now issue customer

         23  satisfaction surveys and post-occupancy evaluations

         24  on all completed projects and have established the

         25  complaint tracking system to monitor and quickly
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          2  resolve problems.

          3                 We conduct monthly site visits with

          4  principals, quarterly meetings with the School

          5  District Superintendents and provide emergency

          6  notification lists to the school community.

          7                 By using the design/build method in

          8  modular construction, we are now building schools in

          9  12 to 24 months.

         10                 For example, PS 7 in Brooklyn, a new

         11  three-story primary school, which is not a modular,

         12  with a capacity of 984 students, will be completed

         13  in a record-setting 17 months and delivered for the

         14  new school year.

         15                 I know many of you are interested in

         16  the Mayor/Council funded projects. In Fiscal Year

         17  '98, the SCA completed construction of 54

         18  Mayor/Council funded projects. An additional 69 are

         19  currently in construction, and 39 to bid and award.

         20  Of the Fiscal Year 1999 MAC project, 76 are in the

         21  design phase, they will all be out in the next two

         22  months to bid and award. One-hundred twenty-three

         23  projects presently are in bid and award, and 39 are

         24  in construction, and two have been completed.

         25                 In support of Project Smart Schools,
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          2  the Mayor's program is to provide school children

          3  with computers in the classroom, the SCA met its

          4  commitment to complete the electrification of

          5  classrooms in 173 intermediate and junior high

          6  schools throughout the City.

          7                 We have made significant progress in

          8  replacing coal-fired boilers in our schools.

          9                 As you are aware, the FCA was created

         10  in 1989, 353 schools were heated by coal-fired

         11  boilers.

         12                 The SCA has successfully completed

         13  the conversion of coal-fired boilers at 116 schools.

         14  The SCA currently has active projects at 18 schools,

         15  of which 14 are in the final stages of construction

         16  and will be completed and turned over to the Board

         17  of Ed by June 1999, with the remaining four

         18  scheduled for completion prior to the beginning of

         19  the fall term in September 1999.

         20                 The SCA recently completed the design

         21  of an additional 21 boiler conversions, and we are

         22  in the bid and award phase with completion scheduled

         23  in December of 1999.

         24                 The New York Power Authority has

         25  completed the conversion of 12 schools. Under its
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          2  bond act program, NYPA has projects in an additional

          3  51 schools. Of these 51, seven have been completed,

          4  11 are in the final stages of construction. Fifteen

          5  projects are currently in the bid and award phase,

          6  and scheduled to be completed by December 1999, and

          7  the remaining 18 are currently in scope and design

          8  phase and are scheduled for completion by September

          9  2000.

         10                 In addition, during Fiscal Year '98,

         11  the SCA began to design 127 projects funded by the

         12  City Council to Resolution A funds. Of those, 20

         13  have been completed, 21 are in construction, and 17

         14  are in bid and award and 55 are in design.

         15                 The remaining 13 projects have been

         16  referred to the DOE, or Council Finance Committee

         17  for scope or funding issues.

         18                 Of the 72 Fiscal Year '99 projects,

         19  we have begun design on 65 projects with one in bid

         20  and award and the remaining six projects referred to

         21  the BOE or City Council for scope or funding issues.

         22                 We have hired a Reso A coordinator to

         23  monitor these projects, to meet monthly with the

         24  City Council Finance Committee staff, and the BOE,

         25  to resolve any outstanding issues or concerns.
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          2                 Finally, I would like to discuss the

          3  future of the SCA. As we look at the Board of

          4  Education's new proposed five-year capital plan of

          5  over $10.9 billion, we can anticipate an increased

          6  workload and at the same time an increased

          7  commitment to excellence.

          8                 The plan proposes a comprehensive

          9  approach to bringing school buildings and technology

         10  systems into the 21st century. The first priority is

         11  to continue to rebuild the system and make building

         12  envelopes watertight to protect interior learning

         13  environments from damage.

         14                 The Board proposes exterior and

         15  modernizations at 231 schools. Further, they propose

         16  to spend over $400 million on interior

         17  modernizations at 81 schools. Major systems,

         18  heating, plumbing and electrical systems will be

         19  upgraded in order to provide reliable services

         20  within each building.

         21                 The plan will continue replacing

         22  antiquated coal-fire boilers with modern dual fuel

         23  boilers.

         24                 The plan addresses capacity needs

         25  through the Year 2002, with the creation of 56,000
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          2  new seats through new construction and leasing.

          3                 As we move into the next millennium,

          4  the SCA continue to improve its program until we

          5  become the premiere public construction agency in

          6  the nation.

          7                 Thank you.

          8                 CHAIRPERSON WOOTEN: Thank you.

          9                 The Board of Education has not

         10  released an approved amendment to the current

         11  five-year plan, what is the status of this

         12  amendment?

         13                 DEPUTY CHANCELLOR SPENCE: I think

         14  maybe I am going to need to come forward.

         15                 Patricia.

         16                 The amendment to the current

         17  five-year plan will be issued in roughly a week. We

         18  have completed all of the work with the SCA on the

         19  costs of the work done to date under the plan, and

         20  the amendment that finalizes that five-year plan is

         21  therefore literally in the final stages of

         22  completion.

         23                 CHAIRPERSON WOOTEN: Does that mean

         24  the Board plans to release the amendment soon?

         25                 DEPUTY CHANCELLOR SPENCE: It plans to
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          2  do so within a week.

          3                 CHAIRPERSON WOOTEN: One week?

          4                 DEPUTY CHANCELLOR SPENCE: Right. Next

          5  week we will have it out.

          6                 CHAIRPERSON WOOTEN: So, can this

          7  Committee get a copy of that amendment?

          8                 DEPUTY CHANCELLOR SPENCE: As soon as

          9  it is out we will get a copy to the Committee, of

         10  course.

         11                 CHAIRPERSON WOOTEN: It is not out

         12  yet?

         13                 DEPUTY CHANCELLOR SPENCE: It is not

         14  out yet.

         15                 It will be in a week, we will get it

         16  to you as soon as it is completed.

         17                 CHAIRPERSON WOOTEN: Would it be

         18  included in the original plan in that amendment?

         19                 When I say original plan, in some of

         20  the five-year plans you know that we are not able to

         21  move it rapidly, or for some reason or another it

         22  might be delayed, will some of those projects be a

         23  part of that amendment?

         24                 MS. ZADALAS: All of those projects

         25  will be identified in the amendment to clarify what
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          2  was completed, and to tie back to the original plan

          3  that was adopted back in 1995, absolutely.

          4                 CHAIRPERSON WOOTEN: Now, some of

          5  these amendments, because the way it was explained

          6  to me before, were that if a project was moving

          7  along in planning, maybe design or whatever, that

          8  money moves with that, right?

          9                 DEPUTY CHANCELLOR SPENCE: There are

         10  some projects that are funded in a given five-year

         11  plan for design only, and the assumption that they

         12  will get the capital --

         13                 CHAIRPERSON WOOTEN: So meanwhile we

         14  have to provide the additional construction costs,

         15  et cetera? This would fall in that amendment?

         16                 Because some of them we lost. For

         17  some reason or another they were not timely and they

         18  -- at least two five-year plans they got caught up

         19  in, right?

         20                 MS. ZADALAS: That's correct.

         21                 CHAIRPERSON WOOTEN: Right?

         22                 MS. ZADALAS: That is correct,

         23  absolutely. Madame Chairperson.

         24                 Any project that is funded for design

         25  in this plan for particularly in the capacity area,
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          2  construction funds are already allocated in the

          3  proposed new plan. And that will be identified also

          4  in the amendment.

          5                 DEPUTY CHANCELLOR SPENCE: The new

          6  plan for the next plan includes over 900 million to

          7  fulfill all of our capacity commitments that could

          8  not be fulfilled in the current plan; is that

          9  correct?

         10                 So, the capacity commitments that

         11  were made in the current plan that could not be met

         12  because of lack of funding, will be met in the new

         13  plan, and over 900 million in the new plan of the 11

         14  billion has been allocated for that purpose.

         15                 CHAIRPERSON WOOTEN: Then could you

         16  tell me, are we anticipating a certain percentage

         17  being completed within that time frame?

         18                 Now, remembering they move, they have

         19  to move beyond planning and design, and most likely

         20  they are going into construction; am I correct?

         21                 MS. ZADALAS: That's correct.

         22                 CHAIRPERSON WOOTEN: Are we

         23  anticipating the full percentage being completed on

         24  time?

         25                 MS. ZADALAS: Under the new schedules
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          2  --

          3                 CHAIRPERSON WOOTEN: Under your new

          4  amendment.

          5                 I am assuming if you picked up all of

          6  the past projects and you are including them in the

          7  amendment for either -- you know, most all of them

          8  fall into construction phases; am I correct?

          9                 MS. ZADALAS: Some of the projects,

         10  and they will be identified in the amendment, have

         11  been funded only through design, construction has

         12  not happened for a number of reasons.

         13                 CHAIRPERSON WOOTEN: Well, I am

         14  anticipating that most of the projects would be in

         15  the construction phase, correct?

         16                 If they moved to design, then your

         17  next phase is --

         18                 DEPUTY CHANCELLOR SPENCE: What we do

         19  is, in the latter stages of the plan, as we get to

         20  the end, and we find there are projects where there

         21  isn't enough funding to build the school, we may in

         22  many of those instances go ahead and fund, there is

         23  enough money to pay for the design of the school.

         24  So, the design will be done as part of this

         25  five-year plan, and then as soon as we start the
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          2  next five-year plan, July 1, we will be in a

          3  position to move and to bid and go to construction

          4  on many of those projects because we have already

          5  done the design.

          6                 So, even if it has been delayed

          7  because of lack of construction money, we want to

          8  get it in the pipeline and get it moving. So, the

          9  amendment, I want to check with my colleagues, but

         10  if I am correct, but if I am correct, the amendment

         11  then will identify some projects that will say these

         12  projects can't get done in this plan because we

         13  don't have enough money, they are included in the

         14  next plan, but in the meantime we are funding at

         15  least with the small amount of money remaining, at

         16  least funding design so we don't delay until next

         17  year work that can be done right now.

         18                 So we keep a pipeline going by moving

         19  small amounts of money to get design done and then

         20  including the much larger sums that are needed for

         21  construction in the next plan. So there is

         22  continuity and the projects keep moving. Is that

         23  helpful? Is that clarifying?

         24                 CHAIRPERSON WOOTEN: I am trying to

         25  follow you in a very, you know, positive manner.
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          2                 The assumption that one cannot

          3  identify what happens from one five-year plan to

          4  another five-year plan, and then when we talk in

          5  terms of amendments that now include some of the

          6  projects in the prior five-year plans, you know, I

          7  know project costs go up, et cetera and so forth,

          8  what percentage of those projects fall within the

          9  percentage of being more than, more now in the

         10  amendment than it was when you first started?

         11                 DEPUTY CHANCELLOR SPENCE: Well, I

         12  think we are in construction on well over 75 percent

         13  of the current five-year plan; is that correct?

         14  Either completed or in construction. We did that

         15  analysis a few months ago.

         16                 MS. ZADALAS: That's correct, it is

         17  actually a higher number than that.

         18                 DEPUTY CHANCELLOR SPENCE: Closer to

         19  80 percent?

         20                 MS. ZADALAS: Yes.

         21                 DEPUTY CHANCELLOR SPENCE: So, about

         22  80 percent -- again, if I am not responding to your

         23  question, help me. But if I understand you

         24  correctly, we either have completed or are in

         25  construction for something around 80 percent of the
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          2  current five-year plan. But that leaves a proportion

          3  --

          4                 CHAIRPERSON WOOTEN: You keep talking

          5  about plan, and when I look at five year, I look at

          6  plan --

          7                 DEPUTY CHANCELLOR SPENCE: Right.

          8                 CHAIRPERSON WOOTEN: Because you are

          9  now going back a number of five-year plans, and you

         10  are now bringing it forward in an amendment, you are

         11  not keeping that separate.

         12                 DEPUTY CHANCELLOR SPENCE: I think all

         13  of the first five-year plan is either done or in

         14  construction, with the exception of one, with the

         15  exception of one project.

         16                 The plan we are putting forward for

         17  July 1st is the third five-year plan the Board has

         18  put forward under the statute, the SCA statute.

         19                 The first five-year plan is complete

         20  on the new capacity side, with the exception of one

         21  project in Telecom, which will be in construction in

         22  two or three months.

         23                 CHAIRPERSON WOOTEN: Let me ask it a

         24  different way.

         25                 Can you identify the projects that
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          2  were eliminated from the current plan and are not

          3  part of the proposed five-year plan?

          4                 DEPUTY CHANCELLOR SPENCE: Yes.

          5                 MS. ZADALAS: Yes, absolutely. That

          6  would be in the amendment that will be coming out

          7  next week, project by project.

          8                 DEPUTY CHANCELLOR SPENCE: But the

          9  question is are we, somehow is there a slight of

         10  hand that is hiding the loss of some projects? No.

         11                 Our goal is to do complete disclosure

         12  about what we are able to do, what we are not able

         13  to do, what is to be accomplished in the coming

         14  plan, the upcoming plan, all of that will be laid

         15  out in the amendment, will be clear in the

         16  amendment.

         17                 But the new capacity projects that

         18  were not done in the current five-year plan are

         19  being rolled over into the new five-year plan. So,

         20  we will fulfill all of the new capacity commitments

         21  in the current five-year plan.

         22                 The rehab commitments in the current

         23  five-year plan have to be reassessed in light of the

         24  engineering survey of all of the buildings and then

         25  prioritized together with other new needs that have
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          2  been identified. So many of those will be funded in

          3  the new plan, some won't be because more urgent

          4  priorities have emerged because of more serious

          5  deterioration in some buildings. But the majority,

          6  great majority of those will be funded.

          7                 CHAIRPERSON WOOTEN: You are

          8  requesting how much?

          9                 DEPUTY CHANCELLOR SPENCE: We are

         10  requesting in the new plan $10.9 billion.

         11                 CHAIRPERSON WOOTEN: Do you also

         12  anticipate spending it?

         13                 DEPUTY CHANCELLOR SPENCE: We hope to

         14  spend every penny of that.

         15                 CHAIRPERSON WOOTEN: I didn't say

         16  hope.

         17                 DEPUTY CHANCELLOR SPENCE: Yes, we

         18  anticipate spending it, with a little help from our

         19  friends.

         20                 CHAIRPERSON WOOTEN: Now you guys can

         21  answer the questions straight up for me because I

         22  haven't criticized you yet.

         23                 I am anticipating starting from this

         24  day on that we are going to tell it the way it is.

         25  And I hope this amendment that is now coming out
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          2  will clean up some of the questions that I have that

          3  I am going to refrain from asking until after that

          4  amendment is released. Is that fair?

          5                 DEPUTY CHANCELLOR SPENCE: That is

          6  fair, and I think, Madame Chairperson, I hope and

          7  trust and believe, from my now three and a half

          8  years' knowledge of working with you and this

          9  Committee, that you will find this amendment

         10  clarifies and responds to the questions about what

         11  is out, what got done, what didn't get done, and

         12  what will be done.

         13                 CHAIRPERSON WOOTEN: I got a sudden

         14  flashback as I looked over at that table and I

         15  remembered the number of times that I wanted

         16  everybody around the same table. So, I am pleased

         17  that somehow or another it was realized, and I

         18  believe that when you are doing a job together, you

         19  can't be separated. And see, you didn't even answer

         20  a question because you couldn't say I will get back

         21  to you. Because the principal is there.

         22                 Do we anticipate, even with the 17 --

         23  I think it was about 17,000 seats that you were

         24  responsible for; do you anticipate that with this

         25  amendment and this five-year plan, that you will be
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          2  able to accommodate a full overcrowding situation?

          3                 DEPUTY CHANCELLOR SPENCE: No, the

          4  proposed five-year plan is not able to resolve all

          5  of the overcrowding in this system. In particular

          6  the Queens rightly is concerned that because they

          7  are growing at a rate that far outstrips any other

          8  borough in the City and outstrips, I think may

          9  outstrip any historical precedent, at least recent

         10  years, the last time of explosive growth was the

         11  sixties, I think this seems to exceed that, if I am

         12  correct, that the full level of the overcrowding in

         13  Queens will not be able to be accomplished in this

         14  five-year plan. We believe that the task of catching

         15  up with that explosive growth in Queens is a

         16  ten-year task, not a five-year task.

         17                 CHAIRPERSON WOOTEN: Okay, I want to

         18  raise another question that kind of impacts on what

         19  I would like to see.

         20                 To the Board of Ed, can I have your

         21  updated zoning report? I am told that there is a

         22  mandate that zoning must take place a certain --

         23  what is the timetable? I know that there must be one

         24  in place every so often.

         25                 MS. ZADALAS: Yes, and they are
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          2  actually done at the district level, and any changes

          3  in zoning are actually occurring at this time --

          4                 CHAIRPERSON WOOTEN: But they are

          5  supposed to be on record at the Board of Education?

          6                 MS. ZADALAS: Yes.

          7                 DEPUTY CHANCELLOR SPENCE: Yes.

          8                 MS. ZADALAS: And we will provide you

          9  with that report.

         10                 CHAIRPERSON WOOTEN: Is that difficult

         11  to --

         12                 DEPUTY CHANCELLOR SPENCE: No.

         13                 MS. ZADALAS: No.

         14                 CHAIRPERSON WOOTEN: One of the things

         15  that in my discussion with staff, and I will bring

         16  it up again a little later on, is to address the

         17  need for having the five-year plan, but yearly we

         18  modify the budget anyway on other areas, why can't

         19  we modify the budget every year to see what has been

         20  spent, how much needs to be spent, and how much the

         21  costs have gone up and how much -- it is easy for us

         22  to keep track, I know it is additional work, but

         23  however, we wouldn't have people shooting it, it is

         24  all over the place, if we were able to conduct --

         25  and then, too, it might be difficult because

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            24

          1  SCHOOL CONSTRUCTION AUTHORITY

          2  sometimes it takes more than a year for a particular

          3  project to be finalized, but in the same breath we

          4  would be in a position to be, in account of what we

          5  are spending and how much we anticipate spending,

          6  and give an estimate on the end of that year, rather

          7  than waiting the five years and have things fall

          8  through the cracks. And it can happen, in this

          9  system it can happen, but it was just a suggestion

         10  that staff and I had talked about briefly.

         11                 DEPUTY CHANCELLOR SPENCE: We fully

         12  agree. And in fact, because of changes in the

         13  governance law, the governance law now says that

         14  every superintendent of every district must annually

         15  review the five-year plan and the needs of their

         16  district and report on the success of the five-year

         17  plan and meet the needs of their district and they

         18  must identify any shortcomings or any work that

         19  needs to be identified to be done. We believe that

         20  while the legislature didn't amend the SCA statute

         21  to make for a formal annual review, that they

         22  clearly intended that every year the system look at

         23  its needs and how it is doing. And so we have built

         24  into the current proposed five-year plan, a proposal

         25  which the central board has adopted, in addition to
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          2  district review annually that there will be central

          3  board review annually.

          4                 So, every year the Central Board of

          5  Education will review progress on the physical needs

          6  of the system, look at the five-year plan, make

          7  adjustments to that plan in public session with

          8  public hearings so that there can be a constant

          9  accounting and then a revision, as you learn more

         10  circumstances change and the like.

         11                 Everyone I think knows, as I have

         12  said too many times, we are the last organization in

         13  the world that is mandated by law to do five-year

         14  plans in the manner of Joe Stallon, which was we set

         15  out a five-year plan, we don't look at it again

         16  until the end, it doesn't make sense. Rolling plans

         17  make more sense and this will essentially be --

         18                 CHAIRPERSON WOOTEN: Not only that.

         19  You know, I have been following these five-year

         20  plans, and sometimes you get lost, because you are

         21  not able to revisit what you have done, and this

         22  amendment, you know since we are starting off and

         23  amending the five years back, we might be in a

         24  position to keep record on what we are doing. It is

         25  just a suggestion that we were talking about --
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          2                 DEPUTY CHANCELLOR SPENCE: I agree.

          3                 CHAIRPERSON WOOTEN: And hope that you

          4  will think about it as well, because this way, even

          5  if it is allocated, that it is revisited every year,

          6  and that simple memorandum of understanding can go

          7  in place to say we have to revisit School

          8  Construction Authority and then we anticipating --

          9  you know, I don't like to say withhold, but maybe

         10  that monies, the large amount of money that you had

         11  requested, you might be in the position then to

         12  analyze whether you need that large amount of money

         13  being allocated in one area, because what you are

         14  doing is you are really keeping account of what

         15  money is being spent and you know you are not going

         16  to be able to spend it, then people stop accusing us

         17  of things that we may not be responsible for.

         18                 DEPUTY CHANCELLOR SPENCE: In addition

         19  we are creating the integrated accounting systems to

         20  make sure that that can happen in a useful way. The

         21  SCA's integration of their project management and

         22  financial systems, our own connection of our systems

         23  to theirs, and all of this to the City's capital

         24  plan will allow us actually to know at any given

         25  point in time with much greater position, which
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          2  projects are done, which are underway, what the

          3  anticipated costs of future work are and to do an

          4  accounting on an annual basis and therefore do more

          5  consistent and solid planning.

          6                 CHAIRPERSON WOOTEN: Who is really

          7  calling the shots on coal-burners now? We ran into a

          8  little snag before.

          9                 DEPUTY CHANCELLOR SPENCE: I think

         10  there are two sets of organizations calling the

         11  shots. On the one hand, with the money that was

         12  passed under the Environmental Bond Act by the

         13  state, the legislature and the governor are calling

         14  those shots. They are determining which projects

         15  will be done with that money and they just issued

         16  another list of 18 or 19, 19 new projects that they

         17  have identified.

         18                 The good fortune is that while there

         19  is not much coordination between ourselves and them

         20  to our dismay on this topic, at least we have been

         21  able to complete all of those, or at least have

         22  underway, all of those coal-fired furnaces that we

         23  believe were most at risk of malfunctioning or

         24  failure.

         25                 So, although they are not picking by
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          2  our priorities, at least we are now among those that

          3  don't have a desperate or an emergency need, so they

          4  select these rather than those, we can simply move

          5  our program money around.

          6                 We, together with the SCA, are then

          7  doing the larger portion of projects using dollars

          8  identified by this Council for that --

          9                 CHAIRPERSON WOOTEN: But then wouldn't

         10  it be the responsibility after you reveal the number

         11  of schools that are in dire need, that School

         12  Construction Authority goes out and it investigates

         13  or looks at the project? Shouldn't they be in the

         14  position to come back to the Board of Ed and say

         15  hold on a minute - while we have this in priority

         16  form, this school needs to be looked at over another

         17  school so you have a clear picture that somebody is

         18  not, you know, lobbying around the schools for their

         19  own beneficial needs.

         20                 DEPUTY CHANCELLOR SPENCE: That is

         21  exactly what happened about six months ago. The

         22  School Facilities, working with School -- asked

         23  School Construction to have such a complete review

         24  of every single coal-fired furnace done so that we

         25  could identify those that were in the weakest
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          2  condition. As a result of that, that is why I am

          3  able to assure you today that those high priority, I

          4  think we called them, what are they, fives or

          5  something?

          6                 MS. ZADALAS ones and twos.

          7                 DEPUTY CHANCELLOR SPENCE: Ones and

          8  twos, they had a score of one or two, which meant

          9  they were in really serious condition, all of those

         10  are underway or done, and any interim steps to

         11  secure the stability of those heating plants is

         12  done.

         13                 That work was done in close

         14  collaboration between ourselves and the SCA. Their

         15  technical expertise, our knowledge and work with the

         16  schools coming together to identify the highest

         17  priorities in making sure that we were in fact

         18  working with the highest priority project, and they

         19  are underway, all of them, or completed.

         20                 CHAIRPERSON WOOTEN: Given the Board's

         21  publicly stated desire to increase the number of

         22  players involved in doing school capital work, what

         23  percentage, and I assume you can identify it because

         24  you seem to have that in place that can give you a

         25  foresight, what percent of the Board's $1 billion
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          2  capital plan for the Year 2000 is SCA expected to be

          3  responsible for? And does the SCA believe that they

          4  can handle all of the work in the Board's proposed

          5  five-year plan?

          6                 And that goes back to exactly what I

          7  said about -- and to the five-year plan, talking in

          8  terms of one-year plan, and memorandum of

          9  understanding that impacts on what I could do, or

         10  making a decision maybe midstream that because of

         11  certain conditions that you might need to put a

         12  priority over another priority in that plan without

         13  having to undo the plan, but taking one year at a

         14  time.

         15                 DEPUTY CHANCELLOR SPENCE: I think it

         16  is fair to say that among the, really among

         17  ourselves, School Facilities, we do a small amount

         18  of work, DDC which has been doing a small amount of

         19  work under contract with the SCA, and the SCA which

         20  is doing much of the greatest portion of this work,

         21  we are currently in the current year doing a total

         22  of 1 -- expect to do a total of 1.4 billion worth of

         23  work so, for next year I think we are quite

         24  confident that we can achieve the goals for next

         25  year.
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          2                 Our concern at the Board comes in the

          3  latter years of the plan when we will need to raise

          4  expenditure levels to over $2 billion in order to

          5  accomplish the full $11 billion worth of work, and

          6  while Mr. Riverso is a man of great confidence and

          7  needs to be and should be, we worry whether leaping

          8  from 1.4 to well over 2 billion is going to be

          9  doable without the expansion of some capacity in

         10  other areas.

         11                 CHAIRPERSON WOOTEN: I just want -- I

         12  don't have too many more without getting in trouble,

         13  and I don't want to get in trouble --

         14                 DEPUTY CHANCELLOR SPENCE: With us

         15  getting in trouble or with you getting in trouble?

         16                 CHAIRPERSON WOOTEN: I said I am going

         17  to get in trouble. You know I just changed my

         18  personality today. I just want to know that, you

         19  know, the tone that has been set on both sides that

         20  in the past I wanted to dialogue this way so that --

         21  because it was true when you look at the overall

         22  concept of how the process moves along, School

         23  Construction Authority, only acted upon whatever was

         24  given to them to act upon, and to clarify more what

         25  you have done, gives me an indication that there is
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          2  a genuine effort to make necessary corrections.

          3                 We are not perfect and we don't want

          4  the world to think that we are perfect, but most

          5  certainly when you give an indication that you have

          6  given, you know, in this hearing that you have made

          7  necessary changes in order to bring the process

          8  together, are understandable together, I don't have

          9  any defense, except wait and see.

         10                 Does my colleague have anything?

         11                 Council Member Fiala.

         12                 COUNCIL MEMBER FIALA: Thank you,

         13  Madame Chair, I will keep it very brief because it

         14  was your mandate.

         15                 I want to preface my remarks by

         16  thanking Mr. Riverso for coming before us today and

         17  applaud him for outstanding leadership.

         18                 I also want him to know that in Fred

         19  Malley and Decall Columbo (phonetic) on Staten

         20  Island, you have wonderful individuals who work

         21  almost on a daily basis with my office. I mean, they

         22  attend a number of meetings with me and I say this

         23  all the time, we should give applause when applause

         24  are due, and in the case of constructing new schools

         25  you have done an outstanding job and in your
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          2  testimony you outlined one in Brooklyn and don't be

          3  shy about citing PS 56 in Staten Island and PS 6,

          4  which is even going to be better than all of them,

          5  we look forward to the opening of that. So I thank

          6  you there. The process is important here.

          7                 Could you expand on your testimony,

          8  in the '95 plan where projects that were delayed,

          9  there were cost overruns, could you tell us what you

         10  have implemented in addition to the institutional

         11  changes?

         12                 Are there any organizational or

         13  operational changes that you have made? I have heard

         14  the phrase "integrated management system", and I

         15  believe that was what was stated, can you tell us

         16  what process improvements have been made to ensure

         17  the on-time and the right tracking of these projects

         18  so that we are confident going into the next

         19  five-year plan?

         20                 MR. RIVERSO: There is a whole host of

         21  100 to 200 policy and procedure changes that have

         22  been instituted in the Authority in the last two

         23  years. Just this week I had the executive staff in

         24  the boardroom for about ten hours on Saturday to

         25  review some of the policy and procedures, changes
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          2  that we made, things that are being implemented that

          3  were never implemented previously, have created some

          4  wrinkles and required some tweaking, so every day we

          5  are undergoing a lot of changes.

          6                 The most dramatic changes has been

          7  (a) the change in staff, replacing 250 to 300 people

          8  within the authority in two years. The level of

          9  accountability that was created, all of the

         10  different departments, there were reorganizations

         11  with realignments of divisions, putting them where

         12  they should be and naturally flow and create an

         13  accountable atmosphere.

         14                 One of the second biggest impacts is

         15  in contract administration, the restaffing of

         16  contract administration.

         17                 We are finally -- this Authority was

         18  blessed with some tremendous legislation for the

         19  prequalification of contractors that many other

         20  agencies and authorities couldn't do. We have

         21  selected lists we can utilize, we have a whole

         22  arsenal of tools that were put into your

         23  legislation, and I would say right now we are

         24  utilizing those to the maximum potential.

         25                 Our Contract Admin Department is
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          2  constantly bouncing unresponsible or poor-performing

          3  contractors, we are going on the large schools

          4  selected lists which accounts for why none of the

          5  large schools have ever come in over schedule, why

          6  they all were 100 percent complete for school

          7  openings.

          8                 But there is a whole host of policy

          9  and procedures that have been introduced to bypass

         10  bureaucratic paper and bureaucratic decisions, and

         11  we have renewed the culture at the SCA, that when I

         12  found when I got there where people thought they

         13  build buildings by moving paper from this desk to

         14  the next desk. It is a different mentality, people

         15  are encouraged to make the decisions to make them

         16  timely, and to get the job moving and they are held

         17  accountable for that.

         18                 COUNCIL MEMBER FIALA: Well, I am glad

         19  to hear that and we are looking forward to the next

         20  five-year plan.

         21                 I just will close by saying I opposed

         22  the original draft, I thought Staten Island deserved

         23  a couple of schools. We would like another one, I

         24  know we have two for a commitment and I trust that

         25  in the amendment we might be able to see those three
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          2  schools there. That is our hope.

          3                 Thank you, Mr. Riverso.

          4                 Thank you, Madame Chair.

          5                 CHAIRPERSON WOOTEN: I just want to

          6  conclude by indicating that I wish you would really

          7  look at the kind of -- I don't even want to say

          8  proposal, discussion we had concerning the

          9  year-by-year.

         10                 It also would give us a clear

         11  understanding on what you can do. I think the

         12  misconceptions come into place when you move in the

         13  five-year plan and you might not be, for some reason

         14  or another, it could just be bad weather, you know

         15  and all of this falls into place, and some people,

         16  and you are absolutely right, when they think that

         17  schools are built on how papers move from desk to

         18  desk, not so. When somebody comes up with a campaign

         19  promise they are giving you additional money, you

         20  might not have that number of schools to go into

         21  that plan because they might be just in preliminary

         22  planning.

         23                 While if you have enough schools that

         24  is ready to go into the construction phase, then you

         25  can spend all of the money, but in many cases you
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          2  might not have, the City might have enough money to

          3  give you X amount of dollars for construction, and

          4  you may not have the projects ready to move in that

          5  phase, and I think that is the misunderstanding of

          6  this whole process.

          7                 It was almost like the maintenance

          8  program, if you remember, for roofing and all, most

          9  of those roofs had not been adhered to because of

         10  the red tape, because they had to go through a

         11  process. And in going through that process you could

         12  not spend half the money that you had proposed at

         13  the 12th hour. I think we need to do this in order

         14  to be -- you know, when I said do this, I mean need

         15  to have accountability, accountability, year-by-year

         16  on what we are spending, what we can spend, what

         17  School Construction Authority can do.

         18                 You know, I believe that we would be

         19  more in the position, not only to spend the money,

         20  but we would give a clearer picture as to what we

         21  can do and when people think that $10 billion is a

         22  lot of money to do certain things with, and within a

         23  five-year plan, yes you can do it if you are in the

         24  stages; am I correct? If your project is in the

         25  stage for that kind of movement, then you could
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          2  spend that money. But I think if we looked at it in

          3  a different perspective, we would be in the position

          4  to clarify a role in what we are able to do.

          5                 DEPUTY CHANCELLOR SPENCE: Agreed.

          6                 CHAIRPERSON WOOTEN: And I don't want

          7  you to not think about it, just think about the

          8  benefits that we could have in doing that.

          9                 And then, too, the anticipation, if

         10  you even wanted to add on to that year, six months,

         11  reconciliation of what you can do, then that leeway

         12  should most certainly be in place, as I say you have

         13  to anticipate bad weather and you have to anticipate

         14  people who just don't do work timely. And I truly

         15  believe that the justifications are there, but we

         16  are so rapidly moving that we are not being given an

         17  opportunity to justify the kind of thing that we are

         18  doing.

         19                 Again, my final speaker, Council

         20  Member Pinkett. She thought I was going to be

         21  negative, she is getting ready to jump all over me.

         22                 COUNCIL MEMBER PINKETT: Thank you.

         23                 I am so glad you are here and I am

         24  glad someone from the Board is here because I know

         25  that the only way education will survive is if we
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          2  are positive; is that not correct?

          3                 MR. RIVERSO: Yes, you are right.

          4                 COUNCIL MEMBER PINKETT: Okay.

          5                 My concern is sports. For about 15

          6  years I have been waiting for boys in Brooklyn Tech

          7  athletic field, put money in the budget, had a plan,

          8  I have got the scope, I am sure now it needs to be

          9  done again and I know the Board wants to do right by

         10  Brooklyn Tech, it is a shame that it has taken so

         11  long.

         12                 Now, what I want to know from you,

         13  you can do this, right? That kind of work is within

         14  your purview?

         15                 MR. RIVERSO: Absolutely.

         16                 COUNCIL MEMBER PINKETT: You are

         17  capable of doing that?

         18                 MR. RIVERSO: Very much so.

         19                 COUNCIL MEMBER PINKETT: And of

         20  course, Mr. Spence, you can also do that kind of

         21  work; when do we start?

         22                 DEPUTY CHANCELLOR SPENCE: There is

         23  $100 million --

         24                 COUNCIL MEMBER PINKETT: Money is no

         25  object.
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          2                 DEPUTY CHANCELLOR SPENCE: That's a

          3  relief, it makes it so that we can start yesterday.

          4                 There is $100 million in the proposed

          5  five-year plan for what we believe to be $300

          6  million worth at least for needs of athletic fields

          7  around the City.

          8                 COUNCIL MEMBER PINKETT: So all you

          9  need to do is put another 200 million --

         10                 DEPUTY CHANCELLOR SPENCE: We need to

         11  raise 200 million, which we believe can be raised

         12  from private sector and other sources, and we will

         13  be doing really a model not unlike the one we used

         14  in the arts both in the capital and the operating

         15  side.

         16                 COUNCIL MEMBER PINKETT: All right,

         17  what I would like to do, though, I want to know that

         18  this field is not a kitty field. These are young men

         19  and young women who are going to tech.

         20                 Now, before when the plan was in its

         21  initial stages, they had not eaten as much, they

         22  were not as large, not as big, they are taller,

         23  bigger, et cetera, so I think that this field ought

         24  to be in conformance to what is required today.

         25                 I want a field that is a field. I
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          2  want a field that they can be proud of, and I think

          3  that what happens is that the educational

          4  institution forgets that young people need to have

          5  pride again in their schools and the facilities that

          6  they attend.

          7                 So, I would like you, if you would,

          8  to kindly look at those plans again, let's see what

          9  we have to do with them, and let's get together and

         10  talk about it, because we are going to have a

         11  Brooklyn Tech field. It may be that we need more,

         12  but we are going to get the money from somewhere and

         13  we are going to have that field.

         14                 DEPUTY CHANCELLOR SPENCE: I am

         15  pleased to say I think School Facilities is already

         16  working and looking at the plans and we will be in

         17  touch with you as we move forward.

         18                 COUNCIL MEMBER PINKETT: Okay, and I

         19  don't want to know, and I will tell you quite

         20  frankly, I don't want to know that the plans for

         21  South Shore, for Canarsie, for any place else is

         22  better than my field at Brooklyn Tech, because you

         23  are in trouble if they are.

         24                 DEPUTY CHANCELLOR SPENCE: All right.

         25                 COUNCIL MEMBER PINKETT: Okay?
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          2                 DEPUTY CHANCELLOR SPENCE: I

          3  understand the standard.

          4                 CHAIRPERSON WOOTEN: Excuse me.

          5                 May I suggest that maybe School

          6  Construction Authority will have a meeting with some

          7  of the parents and Council Member Pinkett, so they

          8  can work out their field so she is not going

          9  personal on me in this hearing?

         10                 MR. RIVERSO: Absolutely.

         11                 CHAIRPERSON WOOTEN: Thank you.

         12                 COUNCIL MEMBER PINKETT: And of course

         13  the alumni association I know will be very much

         14  involved because they breathe Brooklyn Tech.

         15                 My final thing, too, is this: I would

         16  like, and I know I am speaking not to you because

         17  you are not the planners, we are, do we have track

         18  any longer and do we give? Are we building any

         19  track, fields for track for the Board?

         20                 DEPUTY CHANCELLOR SPENCE: To the best

         21  of my knowledge, yes. And in addition, in the

         22  current, in the Chancellor's budget request this

         23  year, there is a new initiative called "Fit For

         24  Life", in which we are, again, as I say, taking the

         25  model that has been so successful in moving the arts
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          2  two-thirds of the way through and hopefully -- in

          3  fact, not hopefully soon, but by this coming year

          4  fully through every school in the system, in a

          5  similar model of public/private collaboration to

          6  rebuild sports programs in the system, including

          7  track.

          8                 COUNCIL MEMBER PINKETT: Well, when

          9  you say public/private, you mean the money is

         10  private and the teachers are the public portion of

         11  this --

         12                 DEPUTY CHANCELLOR SPENCE: Well,

         13  actually I think this is a combination again of

         14  public commitment of dollars while not unlike what

         15  was done with the arts where there was a public

         16  commitment of dollars and we are looking to get, in

         17  addition to get additional resources through private

         18  contributions and some of that has already begun to

         19  come forward. That is actually clearly an area where

         20  private dollars are available and there are folks

         21  anxious to help.

         22                 COUNCIL MEMBER PINKETT: Okay. Because

         23  I am looking, and I know that it is obvious that

         24  many of us did not go to school when they thought it

         25  was important for girls to be active in sports. But
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          2  I don't know of a good basketball, girls' basketball

          3  team, that is being coached in our high schools, and

          4  it seems to me that that is one of the things that

          5  should be forthcoming today, because they are far

          6  more active athletically. And the second thing I

          7  think that should happen is that soccer, while it is

          8  good and big, we don't want it to be the soccer of

          9  Europe where first you play the game and then you

         10  have a riot. We would like to have soccer as a sport

         11  because so many, especially those who come from

         12  foreign countries, think that is the sport, and

         13  there should be a full sport continuation in school

         14  and with trained teachers who can promote that kind

         15  of training within school and monitor it.

         16                 So, I would like to see a picture of

         17  what sports will be in school with the proper people

         18  developing it and leading it.

         19                 Thank you.

         20                 CHAIRPERSON WOOTEN: Let me just

         21  conclude by responding a little bit to Council

         22  Member Pinkett.

         23                 I think what I should do is ask you

         24  the question, have the plans changed from the

         25  athletic fields much as it has been in the past?
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          2                 When I said plans, right now you bill

          3  and you --

          4                 DEPUTY CHANCELLOR SPENCE: I think we

          5  would need to look at that field by field.

          6                 CHAIRPERSON WOOTEN: But we are going

          7  to look at it in a different perspective, as life

          8  changes, so does athletic people's.

          9                 DEPUTY CHANCELLOR SPENCE: Plans

         10  change, that is correct.

         11                 CHAIRPERSON WOOTEN: If somebody says

         12  in this day and age that you are not thinking about

         13  putting a running field around a football field,

         14  then everybody should go back and have their heads

         15  examined, because that is in essence what is going

         16  on, fitness and so forth.

         17                 You know, I don't know why I didn't

         18  start from the beginning, because football players,

         19  you see them running around the field, there should

         20  be a running field included in this day and age in

         21  the preliminary planning on all fields, not who have

         22  what and what the other one is doing. And it is the

         23  same thing with schools. We utilize those plans to

         24  death over and over again, it doesn't even fit in --

         25  forget about the neighborhood, it doesn't even fit
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          2  into the concept on --

          3                 MR. RIVERSO: We have --

          4                 CHAIRPERSON WOOTEN: That is why we

          5  can't have computers in our schools, because

          6  somebody had an idea so old and they never decided

          7  to change it. And this is why we are not up to date

          8  on technology and so forth because we just didn't

          9  have time to think far ahead, and it is about time

         10  in this day and age that we think about it.

         11                 Henry Stern and the Parks Department

         12  are looking at those running fields, he is doing

         13  everything that he can to bring it up to date. The

         14  Board of Education should be doing the same thing.

         15                 DEPUTY CHANCELLOR SPENCE: We are

         16  doing that.

         17                 MR. RIVERSO: We have typical

         18  standards and details, we review them jointly with

         19  the Division of School Facilities to update them for

         20  new technologies and new methods of education.

         21                 In fact, last year we jointly put on

         22  a competition to redesign the classroom of the

         23  future to take into account new technology. We held

         24  a competition amongst architects. We held a

         25  competition amongst the architects to come up with a
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          2  combined facilities for public spaces within the

          3  schools. And plus, we have over 1,000 different

          4  standards and details and planning standards that we

          5  utilize, and every year we are updating quite a few

          6  of those along the way.

          7                 CHAIRPERSON WOOTEN: Well, I think it

          8  is about time we all get together and talk in terms

          9  of fields and buildings, athletic fields that can

         10  utilize the dual usage, this way it can move into a

         11  concept of basketball, football, running track. The

         12  only thing I have problems with, you know, soccer,

         13  and its shoes mess up my turf. But somehow or

         14  another we should come up with a mechanism to roll

         15  that back. But in this day and age, I don't want to

         16  see the City of New York being so outdated, and I

         17  think that this is an excellent time for us to

         18  exercise our rights to bring our City up to the

         19  technology area that our children so deserve.

         20                 We would much rather deal with

         21  Sportsplex and all of that. And when our kids watch

         22  television, they are looking at these big athletic

         23  buildings when they have one right next door or

         24  right in their own school. This is what I am talking

         25  about, dual usage. You got Thomas Jefferson High
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          2  School football field, but you got to go through 100

          3  changes to get. It should be utilized for another

          4  concept other than football.

          5                 COUNCIL MEMBER PINKETT: I would like

          6  to say this also, I know in talking to Parks, I had

          7  an idea for a park. If you go over there, by is the

          8  school off of One Police Plaza, Murray Bergtraum.

          9                 MR. RIVERSO: Murray Bergtraum.

         10                 COUNCIL MEMBER PINKETT: You see so

         11  many youngsters doing -- what is it, skateboarding,

         12  but they are out in the traffic. And it does seem to

         13  me that the Board of Education, who has parks

         14  adjacent to many schools, you don't need the

         15  playground type of park, but you need some space

         16  where kids can rollerblade, because they do

         17  rollerblade, and you can't change that fact. But you

         18  need to provide safe space, lighted space where they

         19  can roller blade and be in a safe environment. But

         20  if they can do those things and it is supervised,

         21  meaning that they are not there, and somebody can

         22  take over the space, it is better for them, it is

         23  better for us, it is good for the school, it is good

         24  for the kids.

         25                 The final thing I would say to what
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          2  Council Member Wooten says and what I say, is that

          3  the Board I think even with the School Construction,

          4  it appears to me we ought to be able to find a way

          5  to bring in a school in less than ten years. By the

          6  time the school is built, it is obsolete. Things

          7  have changed.

          8                 MR. RIVERSO: For the record, I am in

          9  quoting (sic) that we took schools from ten years,

         10  through new legislation and a lot of exemptions, the

         11  beginning of the SCA took it down to six years, and

         12  I am in quoting that we have taken it down to two

         13  years for design and construction. Actually, last

         14  year we averaged less than a year for the creation

         15  of all of our new seats.

         16                 COUNCIL MEMBER PINKETT: So, it is

         17  that in our end we hold you up?

         18                 MR. RIVERSO: We are ready, able to

         19  build whenever the money and the site becomes

         20  available.

         21                 COUNCIL MEMBER PINKETT: Speak

         22  English.

         23                 DEPUTY CHANCELLOR SPENCE: I think it

         24  is fair to say that the construction times on new

         25  construction have come down consistently. The most
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          2  time-consuming process often is the identification

          3  of sites and then working through what are often

          4  local controversies around sites. This is true

          5  generally in the development world. I spent a good

          6  deal of time in the private development world,

          7  getting local approvals increasingly takes more and

          8  more time.

          9                 COUNCIL MEMBER PINKETT: So you don't

         10  pre-clear sites in advance knowing that possibly we

         11  will be looking for sites, knowing, for instance, in

         12  District 17 where you do need sites, you don't look

         13  ahead? You don't say, well, we know that it is

         14  overcrowded there, we need school. You don't start

         15  looking? You should have been looking five years ago

         16  in district 17. You don't do that in advance?

         17                 DEPUTY CHANCELLOR SPENCE: Yes, we do.

         18                 COUNCIL MEMBER PINKETT: Okay.

         19                 So by now you must know what the

         20  sites are?

         21                 DEPUTY CHANCELLOR SPENCE: We are

         22  looking for sites all the time, seeking to clear

         23  them.

         24                 COUNCIL MEMBER PINKETT: You must have

         25  some.
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          2                 DEPUTY CHANCELLOR SPENCE: We have

          3  some absolutely and there are designs in the

          4  pipeline that are moving towards construction on

          5  sites that have been identified and cleared and

          6  moving ahead.

          7                 All I am saying is the relative time

          8  in now is often more focused on site issues than

          9  because the construction pieces come down. And the

         10  environmental issues, as you move in communities

         11  where you often have ground field issues and the

         12  like, environmental issues now become a greater

         13  consumer of time but we are still well under the old

         14  days of ten years.

         15                 COUNCIL MEMBER PINKETT: I withdraw

         16  that statement, I apologize for that statement,

         17  commend you for it, and if there is anything we are

         18  doing that will delay the process, then you should

         19  call that to our attention so that we can do

         20  whatever we need to do, because I think that one

         21  thing that no one says is that people move into

         22  neighborhoods also because of schools and that is

         23  very, very important, and there shouldn't be one or

         24  two districts where everyone is trying to get in and

         25  other districts where they have seats and no one
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          2  wants to go there. So, I think this would help a

          3  lot.

          4                 Thank you very much.

          5                 DEPUTY CHANCELLOR SPENCE: Thank you.

          6                 MR. RIVERSO: Thank you.

          7                 COUNCIL MEMBER PINKETT: Thank you,

          8  Madame Chair.

          9                 CHAIRPERSON WOOTEN: Thank you.

         10                 This concludes this part, and I thank

         11  you very much, and I thank you for the new format.

         12  It really did work well, and I hope that it

         13  continues. Thank you very much.

         14                 (Hearing concluded at 1:05 p.m.)
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