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          2                 CHAIRPERSON MARSHALL: This budget

          3  hearing for the Higher Education Committee will now

          4  proceed. I understand to speak for CUNY will be Ms.

          5  Emma Macari, who is the Vice Chancellor for

          6  Facilities Planning, Construction and Management for

          7  the City University of New York, and from my

          8  relationship with her, I know she is very, very

          9  knowledgeable about the entire capital budget.

         10                 Would you proceed, and give your name

         11  for purposes of identification.

         12                 VICE CHANCELLOR MACARI: Thank you.

         13                 Good morning.

         14                 CHAIRPERSON MARSHALL: Good morning.

         15                 VICE CHANCELLOR MACARI: Good morning,

         16  Chair Marshall and other members of the Council,

         17  Finance and Higher Education Committee, and Council

         18  staff. I am Emma Macari, Vice Chancellor for

         19  Facilities Planning, Construction and Management for

         20  the City University of New York, and on behalf of

         21  the University and of Interim Chancellor Kimmich,

         22  thank you for the opportunity to discuss with you

         23  CUNY's capital budget needs.

         24                 I am here with a member of my staff,

         25  Lia Gartner, who is the Director of Design,
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          2  Construction and Management, and upon conclusion of

          3  my remarks we will be available to answer any

          4  questions or respond to comments that you may have.

          5                 CUNY's 1999/2000 budget request

          6  places its proposal in the context of a five-year

          7  plan patterned on the Governor's and State

          8  Legislature's five-year 1998-2002 capital budget

          9  commitment to the City University.

         10                 The requests are explained in detail

         11  in the capital outlay program, the five-year project

         12  forecast book that is prepared and distributed to

         13  everyone with all of our projects.

         14                 The City University five-year capital

         15  plan lays out a general direction for the

         16  University, documenting specific goals that will

         17  guide our annual budget request over a longer term.

         18  This longer term approach has a distinct advantage.

         19  It encourages a more assertive and collaborative

         20  effort to redefine our planning since projects take

         21  so long and they require regular and continuing

         22  investment of resources before their desired results

         23  are attained.

         24                 The University's five-year program

         25  has been adopted by the state as a model for other
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          2  state agency capital budget requests as evidenced by

          3  its endorsement of a long-range financial plan to

          4  accompany CUNY's long-range project plan. It would

          5  be nice if the City makes a decision to recommend

          6  from us a long-term financial plan also for major

          7  bonded projects, similar to their long-term

          8  commitment plan that they do for us for their minor

          9  projects. I think that would give us an even

         10  stronger opportunity to improve our planning and our

         11  standing.

         12                 In addition to the five-year capital

         13  outlay program, my staff also prepares the formal

         14  annual request for Reso A projects. The Reso A

         15  capital outlay requests will incorporate specific

         16  scoping, budget and other measures in a detailed and

         17  systematic manner.

         18                 The chart that is included in the

         19  testimony summarizes previous funding appropriations

         20  received from the City funding sources for major

         21  projects that are bonded, for minor rehab projects

         22  and for the Reso A projects, as you know we get from

         23  the City Council and Borough Presidents.

         24                 There has been a steady increase in

         25  Mayoral funding over the past three years, and the
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          2  current Executive Budget recommends an amount in

          3  Mayoral funds that is twice as much as last year,

          4  and this we are very glad.

          5                 We are working very closely with OMB

          6  in this funding and implementation in these small

          7  but important projects. We thank the City Council

          8  for responding to the needs of our colleges through

          9  the Reso A funding, which has grown from $4 million

         10  in Fiscal Year 1996 to $12 million in Fiscal Year

         11  1999.

         12                 With respect to major bonded

         13  projects, we are thankful for the City's support

         14  last year for the acquisition of center three at

         15  LaGuardia and for the design of the academic village

         16  at Kings Borough.

         17                 Mayoral appropriations included in

         18  the City commitment plan provide funds for minor

         19  rehab projects and are matched by the state. Reso A

         20  funds are also applied to the City commitment plan,

         21  and I am pleased to share with you that the state,

         22  in addition to allowing us to match the Mayoral

         23  minor projects, they have agreed to allow us to use

         24  the City's recommended Reso A projects to match. So

         25  that means that after extensive negotiations with
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          2  both budget offices, we were able to accomplish

          3  this.

          4                 We have already received matched

          5  state funds for several Reso A projects, such as the

          6  Gould Memorial Library renovation at Bronx

          7  Community, the Virtual Library and Business Training

          8  Center projects at BMCC and the CUNY-Wide

          9  Educational Technology project, and other projects

         10  that we are working on matching them to.

         11                 As a result of our continuing efforts

         12  to improve the capital implementation process in

         13  each of the past three years, we have registered

         14  projects with 50 percent more worth than the year

         15  before.

         16                 In order to adhere to a rigorous,

         17  long term capital schedule of project

         18  implementation, we are continuously searching for

         19  the best methods in which to expedite the capital

         20  process.

         21                 My office is currently in the midst

         22  of several new initiatives that I would like to

         23  share with you in order to facilitate this capital

         24  project process. The facilities management database

         25  will expand, while we already started with a
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          2  computer-aided design, we call it the CAD system, to

          3  include a counterpart data system for every space

          4  and room type in every building of CUNY.

          5                 A new system will provide an

          6  organized process for retrieving information and

          7  keeping it up-to-date because there are many changes

          8  in the spaces at the colleges and making it readily

          9  available for appropriate end-users and

         10  decision-makers.

         11                 Another initiative is a project

         12  management information system. It has been designed

         13  to clarify and streamline the procedures for which

         14  my staff, usually the architects and engineers, that

         15  deliver the capital program.

         16                 When completed this computerized

         17  system will provide an integrated method of

         18  recording, coordinating and monitoring procurement

         19  procedures, budgets, schedules and scopes of work.

         20                 It is almost finished and the

         21  construction fund, I will tell you as an aside,

         22  helped us fund the project, and when it is done I

         23  know that all of the other agencies, capital

         24  agencies, capital budget agencies are spending lots

         25  of money for it and we are going to have a bargain

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            9

          1  CITY UNIVERSITY OF NEW YORK

          2  one we would be glad to share with you. Lia has been

          3  putting it together and it is almost done.

          4                 In addition, as deferred maintenance

          5  continues to take an increasingly greater toll on

          6  the University's building inventory, we have

          7  recently implemented what we call the Facility

          8  Maintenance Program. This program, which is the

          9  sequel of the Condition Assessment Program, which I

         10  have mentioned a lot here in the past, will be led

         11  by technical professionals who will be responsible

         12  for routinely evaluating the capability and

         13  performance of each college facility maintenance

         14  operation.

         15                 The goal is to avoid extensive

         16  maintenance-related capital budget requests, so we

         17  are trying to help out the colleges with their very

         18  meager operating budgets and hope to take from

         19  capital more of the things they will spend operating

         20  budgets, and we are working very closely with DASNY,

         21  our partner in the construction process.

         22                 Other initiatives that we have had to

         23  have done, of course, is the Y2K compliance project,

         24  as it relates to facilities.

         25                 We have hired consultants, have
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          2  reviewed all of the embedded systems within CUNY's

          3  physical plan, such as fire alarms, automatic HVAC

          4  temperature controls, and others. And the systems,

          5  we have a report of all of the systems, and those

          6  that are non-compliant are being scheduled for

          7  upgraded as soon as possible. We will be ready for

          8  the Year 2000 as soon as it gets here.

          9                 I would like to now move from new

         10  management initiatives to new funding initiatives

         11  for which we seek your support.

         12                 First of all is our big request, and

         13  it is not that big, considering what the Board of Ed

         14  was asking before me, we are asking for a $20

         15  million appropriation for major bonded projects, 10

         16  million of which the State executive budget has

         17  already recommended, which will enable us to

         18  implement critically needed CUNY-wide projects that

         19  address health and safety, asbestos, preservations,

         20  and a great infrastructure to support new

         21  technology.

         22                 Another one is an urgently needed

         23  single campus project at Medgar Evers, which is

         24  Academic Building 1, for which we are requesting $5

         25  million, out of 10, five will go for Medgar Evers an
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          2  the other five for the other types of projects.

          3                 At Medgar Evers we already have $5.6

          4  million in acquisition in place and 2.8 million of

          5  his has already been bonded, and the possibility of

          6  a new location for the sanitation garage currently

          7  occupying the acquisition site, we are moving closer

          8  to our goal of site ownership.

          9                 As mentioned earlier, Reso A requests

         10  are identified in the Reso A capital outlay program.

         11  The colleges, as you know, work diligently to

         12  identify and propose projects that for the most part

         13  relate to technology upgrades and equipment

         14  purchases.

         15                 In addition to those projects that

         16  are listed in the Fiscal Year 2000 reso A capital

         17  outlay program, we are seeking funds to support a

         18  digital library.

         19                 This is a multi-year community

         20  college initiative that will provide library

         21  telecommunications and electronic infrastructure.

         22                 This project is similar to the senior

         23  college library project for which the state just

         24  gave us $10.8 million. That project for the senior

         25  colleges is being designed to include a main program
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          2  that will be accessible not only to the senior

          3  colleges, but also to the community colleges, and

          4  the first phase of this project is approximately

          5  $800,000 and will replace existing hardware and

          6  wiring, and we have included a chart to explain

          7  exactly where all the money will go to the different

          8  colleges and Medgar Evers.

          9                 Over the next five years, the capital

         10  program will continue to focus on creating and

         11  maintaining safe environments, preserving our

         12  assets, improving technological competence

         13  throughout the campuses, implementing energy

         14  preservation measures and constructing facilities

         15  appropriate to CUNY's educational programs.

         16                 In support of this objective, major

         17  single campus projects, such as the north

         18  instructional building and Bronx, the Chambers

         19  Street renovation at BMCC, the Center 3 renovation

         20  at LaGuardia, and Land Acquisition at Hostos, are

         21  proposed in this five-year plan.

         22                 In accordance with recent policy

         23  decisions rendered by CUNY's Board of Trustees,

         24  which may affect college enrollments, facility

         25  master plans will be even further revised.
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          2                 Space concerns and space-related

          3  negotiations will be carefully administered in order

          4  to guarantee that facilities construction and

          5  maintenance are motivated by the academic needs of

          6  the faculty, students and staff.

          7                 Interdepartmental coordination

          8  efforts regarding existing and proposed academic

          9  programs and enrollment projections will continue to

         10  be pursued for more efficient delivery of master

         11  plan programming and in their implementation.

         12                 Our budget requests reflects our

         13  belief that, as the environment around us changes,

         14  the University will change as well. To plan for that

         15  future, the University will engage in strategic and

         16  collaborative capital planning, consistent with

         17  CUNY's mission. We are hopeful that our funding

         18  partner, the City will continue to be responsive to

         19  our endeavors.

         20                 Thank you.

         21                 CHAIRPERSON MARSHALL: Thank you very

         22  much for that very comprehensive statement. We of

         23  course have some questions for you.

         24                 In the Fiscal Year 1999, the New York

         25  State budget included funds totalling 99.7 million
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          2  for capital projects at CUNY's community colleges

          3  and this was to be stretched over a five-year

          4  period, from Fiscal Year '99 to Fiscal Year 2003. A

          5  total of 10 million for bonded projects have been

          6  approved in Fiscal Year 1999 and the Year 2000 by

          7  the state, again for the CUNY's community colleges.

          8                 Activating these funds, however,

          9  requires an even match from the City. If approved by

         10  the City, these funds will support urgently needed

         11  CUNY-wide projects, as well as single campus

         12  projects.

         13                 My question is, did the City

         14  appropriate any new capital funds for major bonded

         15  projects, in the Fiscal Year 2000 budget, to match

         16  the state's commitment?

         17                 VICE CHANCELLOR MACARI: Not yet. We

         18  are hopeful, that because it is something that the

         19  City has to agree to pay the debt service, we are

         20  hopeful that up to the day before the bonds are

         21  sold, the City has the opportunity, and we are

         22  working closely with OMB and the Chancellor is going

         23  to be speaking with Mayoral, people in the Mayor's

         24  office to hope to get some support and hope that the

         25  Council can do the same. Because that is very
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          2  important to get that match, because otherwise that

          3  money sits there from the state and nothing gets

          4  used, it just sort of goes to waste.

          5                 CHAIRPERSON MARSHALL: Yes, we are

          6  aware of that kind of process. It is devastating

          7  affects.

          8                 What new projects would these funds

          9  be designated for? Could you just give us some idea?

         10                 VICE CHANCELLOR MACARI: Yes. It is

         11  $10 million to be matched that will be spent for --

         12  $10 million, $5 million from the City and $5 million

         13  from the state for Medgar Evers, that is the one

         14  single college.

         15                 And then the other money, the other

         16  $10 million, will be spread out through all over the

         17  colleges for projects to do things like fire alarms,

         18  health and safety, preservation, rules, it is spread

         19  around for all the CUNY-wide projects that we have.

         20                 And then there was a couple of other

         21  also for specific campuses like at LaGuardia, and

         22  Queens Borough, but the bulk of it will go toward

         23  the Medgar Evers Project that we have been waiting

         24  for.

         25                 CHAIRPERSON MARSHALL: Could you give
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          2  us a little more description of how it will be used

          3  at Medgar Evers? There is a great deal of interest

          4  and concern about Medgar Evers, as you know.

          5                 VICE CHANCELLOR MACARI: Yes. Well, as

          6  I mentioned, we already have funds to acquire the

          7  sites and we are working very closely with the

          8  owners that are part of the site that the master

          9  plan identifies, and we were very close to making

         10  offers for that site.

         11                 CHAIRPERSON MARSHALL: We haven't

         12  acquired it yet?

         13                 VICE CHANCELLOR MACARI: We haven't

         14  acquired it yet. We are doing the required

         15  environmental impact statement that is required

         16  prior for the Dormitory Authority to acquire, and we

         17  are almost done. They finished the traffic counts

         18  and all of the things that are required from the

         19  Environmental Impact Statements. And this money,

         20  though, will give us the first phase of

         21  approximately a $17 million project that will be the

         22  first one for Medgar Evers Master Plan. And it would

         23  be located, as the Master Plan calls for, in the

         24  site where the sanitation garage is, and it will be

         25  mostly replacing the science labs that are in the
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          2  Carol Street Building which needs major renovation.

          3  So, when we build this building, we take the people

          4  out of Carol Street to new science labs and then we

          5  renovate thoroughly Carol Street which really needs

          6  it.

          7                 So, this would be the first stage of

          8  that larger project.

          9                 CHAIRPERSON MARSHALL: We are looking

         10  forward to that.

         11                 How much money was reduced from

         12  CUNY's capital program in the Fiscal Years 2000 to

         13  2003 Executive Capital Budget?

         14                 VICE CHANCELLOR MACARI: You know,

         15  that is the commitment plan, and it is very small

         16  amounts of money that we get and it depends, it goes

         17  -- I would say that last year it was reduced, this

         18  year it has been stable, and what it shows in this

         19  five years that we see, it shows that they will

         20  continue somewhere in between two to three million

         21  dollars.

         22                 CHAIRPERSON MARSHALL: What projects

         23  will be affected by that?

         24                 VICE CHANCELLOR MACARI: Well --

         25                 CHAIRPERSON MARSHALL: Because right
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          2  now they are proposed cuts, right?

          3                 VICE CHANCELLOR MACARI: Right. It is

          4  hard to explain what project is specific, because

          5  what we would like to have is lots of projects that

          6  would then fit into the cash flow that we have for

          7  the year. So, it depends on what project is ready to

          8  go out for bid. So, it is possible that we might

          9  have to stop a project for renovations of the

         10  student cafeteria at Bronx. It goes back and forth

         11  and we don't know until the very end what projects

         12  we are going to drop, but definitely some projects

         13  will not be able to make it within that cash flow

         14  that we have.

         15                 CHAIRPERSON MARSHALL: We have been

         16  joined by Council Member Pinkett, in whose district

         17  Medgar Ever is, and she has certainly been a great

         18  help to that college, and I know that she has some

         19  questions.

         20                 Would you like to address them now?

         21                 COUNCIL MEMBER PINKETT: Yes. Thank

         22  you, Madame Chair.

         23                 First of all, let me just say that I

         24  am very happy that you are here and I just want to

         25  reiterate my appreciation, and the appreciation, of
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          2  course, I know that President Jackson cites

          3  constantly of your support, and the support of CUNY

          4  trustees as a whole for Medgar Evers College.

          5                 I am confident of course that we are

          6  going to move forward and we are going to solve the

          7  problem. And while you say that this is the

          8  beginning of a phase in, by that I know you mean

          9  what will happen with the Carol Street campus,

         10  because the sanitation was supposed to have been

         11  gone, and if it had not been the loss of courage on

         12  the part of the City of New York, the garage would

         13  have been taken care of because that was already

         14  done, City Planning had approved that site, and the

         15  money was there and it was simply a matter of the

         16  loss and I would say the political problem in terms

         17  of the loss of the site and now the acquisition.

         18                 And finally, I believe we are going

         19  through what has been a required process in order to

         20  finally obtain use and clearance for that site; is

         21  that correct?

         22                 VICE CHANCELLOR MACARI: Yes. They

         23  finally, the City has agreed on the business terms

         24  of the lease and they are expecting that the other

         25  things that are minor, they are going to do some
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          2  renovation and some construction on the new site,

          3  like lockers, and when that is all decided how much

          4  it is going to cost, they expect to sign the lease

          5  in July.

          6                 And then they will have these

          7  renovations, so probably in about a year after they

          8  sign the lease, they will be moving out. But the

          9  moment they sign the lease we will go after it, but

         10  we cannot buy or go after acquisition of a property

         11  that has a standing lease with the City, so the

         12  moment that the lease is no longer there, then we

         13  will go after the acquisition of it.

         14                 COUNCIL MEMBER PINKETT: Well, we know

         15  that it is there, and, of course, we appreciate

         16  that.

         17                 The question to me, though, when you

         18  talk about the renovation, I  hope it will not be

         19  done in the same fashion that the work was done on

         20  the building itself where we had the problem that is

         21  currently in need of repairs in terms of the new

         22  building. So, I hope that that renovation will be

         23  done in a different manner and that it will be

         24  perhaps a better job than what is done on the prior

         25  building, and I am sure that from the lessons of the
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          2  past, we will have learned a lot for the future.

          3                 VICE CHANCELLOR MACARI: Yes, I think

          4  so.

          5                 COUNCIL MEMBER PINKETT: Would that be

          6  a correct assumption?

          7                 VICE CHANCELLOR MACARI: Yes. It was a

          8  building that was done in a hurry and the

          9  construction --

         10                 COUNCIL MEMBER PINKETT: Well, I can

         11  only say that over the years we have done a lot of

         12  work and we want the school, we want all of the

         13  things that the school is entitled to. I don't

         14  believe you can make up for those students who did

         15  not have the lab facilities they needed in order to

         16  graduate. But I do think, though, that whatever is

         17  done, it should not be a haphazard, hurried job. I

         18  would only reiterate that I would like to see the

         19  kind of college there, the kind of facility,

         20  physical plant, that Medgar Evers deserves, that you

         21  can be proud of and certainly that they can be proud

         22  of, the community can be very proud of, and I know

         23  you will work with us towards that end.

         24                 VICE CHANCELLOR MACARI: Yes, we will.

         25  Neither Lia or I were there when they built that
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          2  building.

          3                 COUNCIL MEMBER PINKETT: Well, we had

          4  nothing to do with it, I can assure you of that. But

          5  we will have something to do with what is done. We

          6  have a deadline on this work, as I stated to you

          7  before, and I know we are going to, as best as we

          8  possibly can, meet that deadline.

          9                 Thank you.

         10                 I did not hear anything about New

         11  York City Tech, I understand there is some work to

         12  be done there, but it doesn't seem to be reflected

         13  anywhere.

         14                 VICE CHANCELLOR MACARI: Well, it is a

         15  senior college, so I come here with a request for

         16  the Community Colleges and sharing the status --

         17                 COUNCIL MEMBER PINKETT: Well, the

         18  reason I ask, it is in Brooklyn.

         19                 VICE CHANCELLOR MACARI: Yes.

         20                 COUNCIL MEMBER PINKETT: The only

         21  reason I ask, it is in Brooklyn, and since it is in

         22  Brooklyn we ought to be concerned about it.

         23                 VICE CHANCELLOR MACARI: The senior

         24  colleges are well funded. Well, they are better

         25  funded. Our request a year ago was for $2 billion
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          2  for five years, they gave us $1 billion, which is

          3  half of our request --

          4                 COUNCIL MEMBER PINKETT: Yes.

          5                 VICE CHANCELLOR MACARI: But still it

          6  is good, and we can work with that billion dollars

          7  and do a lot of things and some projects we are

          8  doing some work at New York City Tech replacing

          9  windows and the fire alarm system, the elevators, we

         10  are doing bathrooms, upgrade of bathrooms for better

         11  distribution for females and male. And then we are

         12  also working with New York City Tech on a master

         13  plan for their future growth, and now that there is

         14  a new president we are working with that president

         15  to make sure that his vision is what the master plan

         16  shows, and so we have some plans for the future.

         17                 COUNCIL MEMBER PINKETT: I know that

         18  it is with the state, but I would only like to

         19  remind everyone, and while the community college is

         20  also, there was a responsibility on the state for

         21  John Jay and also for New York City Tech, for about

         22  four years the City Council, or five years, picked

         23  up the dollars that the state was supposed to spend

         24  for those colleges, and because the state did not

         25  provide the money, New York City had to pick up
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          2  those dollars, so I never want anyone to believe

          3  that because it says New York State, that they

          4  always carried their share of the freight.

          5                 I am sure their intentions are good,

          6  but the pocketbook did not reach as far as it should

          7  have.

          8                 So, our concerns are there because

          9  they are part of our borough.

         10                 Thank you.

         11                 CHAIRPERSON MARSHALL: Yes, my

         12  colleague, and it works both ways.

         13                 COUNCIL MEMBER PINKETT: And we are

         14  still funding --

         15                 VICE CHANCELLOR MACARI: Yes, it is in

         16  the operating budget, the City funds, those colleges

         17  that have associate degrees.

         18                 CHAIRPERSON MARSHALL: Can you please

         19  discuss the renovation project at Hostos Community

         20  College? What are CUNY's plans for this project?

         21                 VICE CHANCELLOR MACARI: At Hostos

         22  what we are doing is, as I mentioned here before

         23  there was a real large project that was going to

         24  happen on that 500 Grand Concord where it was a big

         25  gut renovation and adding two floors on top, and
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          2  that plan was done when the college was thinking

          3  that they would grow. The College has had a slight

          4  enrollment decline or enrollment stabilization, so

          5  that project didn't make sense to have more space

          6  added to the top in a very expensive and cumbersome

          7  way. So what we have done is changed the master plan

          8  working with the college and they are very, very

          9  glad that we have made this change work.

         10                 We are just renovating the building

         11  and not putting the two additional floors.

         12                 When they do show that they need

         13  additional space, we have proposed to acquire land

         14  around it and it is part of our five-year plan to go

         15  after what we call the D'Agastino storage behind,

         16  and that will be a better growth for the college, to

         17  grow sort of horizontally, as opposed to a vertical

         18  expansion which was very expensive.

         19                 And what we are doing is, in addition

         20  to the normal asbestos removal and making the

         21  building accessible to the handicapped and doing

         22  some other HVAC systems, we have scaled down a

         23  project that was approximately 60 some million

         24  dollars to about 11, 11 million, around that.

         25                 CHAIRPERSON MARSHALL: And will that
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          2  be satisfactory?

          3                 VICE CHANCELLOR MACARI: Yes, they are

          4  very happy with this project and with the growth

          5  that should occur then as an expansion to the street

          6  behind their major building.

          7                 CHAIRPERSON MARSHALL: All right. I

          8  probably would like to go see that, as we did out at

          9  Medgar Evers, I would like to see exactly what they

         10  are proposing.

         11                 VICE CHANCELLOR MACARI: Sure, we will

         12  schedule a meeting for you to go there.

         13                 CHAIRPERSON MARSHALL: What are CUNY's

         14  priorities for capital improvement projects at the

         15  community colleges? Could you just outline a few?

         16  You mentioned LaGuardia?

         17                 VICE CHANCELLOR MACARI: Yes. For the

         18  next five years, we have, of course, Medgar Evers is

         19  the number one priority, and then we have projects

         20  to build classrooms at Bronx Community College, to

         21  fix some labs at LaGuardia, and then to start the

         22  process of renovating the building that we just

         23  bought, Center III, and we have this project at

         24  Hostos. We have the beginnings of some projects at

         25  Queens Borough. We just finished a small master plan
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          2  at Queens Borough, they don't have a lot of space

          3  needs, but they do need to get some better

          4  facilities. So, we are planning projects in all of

          5  our community colleges in this five-year plan, that

          6  you mentioned that we have about 100 million, if it

          7  is matched by the City.

          8                 CHAIRPERSON MARSHALL: How about

          9  capacity. You know, the Board of Trustees resolution

         10  is trying to move all of the mediation into our

         11  community colleges, how are we doing with capacity

         12  there? What is present registration and enrollment,

         13  and how are they doing with overcrowding?

         14                 VICE CHANCELLOR MACARI: I knew you

         15  would ask me about that so I brought my chart here.

         16                 The community colleges, and with

         17  Medgar Evers, as I have mentioned, they basically

         18  have about a third of the space that they should

         19  have according to the guidelines. But Medgar is a

         20  senior college and the community colleges, all of

         21  the colleges have some space needs, except at

         22  Hostos, like I mentioned before, they really are at

         23  a steady, because they have had an enrollment

         24  decrease, so they really don't have any space needs.

         25  And at Queens Borough, also, like I mentioned, they
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          2  don't have space needs. But the other colleges,

          3  Bronx, Kings Borough, LaGuardia, and BMCC have

          4  different levels of deficit.

          5                 In the classroom category, which I

          6  know that you have been asking me this before, the

          7  two, LaGuardia, BMCC and Medgar Evers, have a great

          8  classroom need, and at Bronx they don't have a lot

          9  of classroom need as far as the numbers are

         10  concerned, but the quality of their classrooms are

         11  pretty bad, that's why the number one priority for

         12  this five-year plan is a new classroom building.

         13  They have classes, but they are renovated from the

         14  old dorms, the NYU dorm, and so we have a project

         15  for them. So, we have some space needs in the

         16  community colleges, definitely.

         17                 CHAIRPERSON MARSHALL: If we continue

         18  to do what we did to Hostos, we will empty them out,

         19  between their problem with the language tech problem

         20  that created a big furor and then my moving all of

         21  the WEP students out, that greatly affected Hostos,

         22  we are hoping that some of that will be corrected

         23  and it might definitely affect their enrollment

         24  level. So it is good that they are prepared for the

         25  future.
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          2                 This question was on how your plan

          3  for addressing the overcrowded problems, perhaps you

          4  could provide for us a chart that shows exactly what

          5  the capacity of the individual colleges are now,

          6  their present enrollment and what are the

          7  discrepancies between the two and what you project

          8  for the future, and we could share that. I wouldn't

          9  ask you to tell me that now --

         10                 VICE CHANCELLOR MACARI: We have it.

         11  We can put it together in one chart. We have

         12  enrollment projections and then master plan

         13  projections. We will do that.

         14                 CHAIRPERSON MARSHALL: We would

         15  appreciate that. Thank you. That would be great.

         16                 And, of course, we also need to know

         17  what kind of financial dollars are to support that

         18  program, your hope for the future.

         19                 VICE CHANCELLOR MACARI: Okay.

         20                 CHAIRPERSON MARSHALL: Back to Medgar

         21  Evers again.

         22                 Medgar Evers was redesigned as a

         23  senior college in the CUNY system in 1994, I know I

         24  was in the assembly when we did that. I was part of

         25  the initial push for that. When this occurred the
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          2  state took over the operating course of the college,

          3  leaving capital costs to be shared equally by the

          4  City and the State. The City has asked the State to

          5  take over 100 percent of the capital cost, which is

          6  the same for all colleges. Has even legislation been

          7  introduced that would establish that?

          8                 VICE CHANCELLOR MACARI: The Assembly,

          9  they have right now one House bill that doesn't ask

         10  for that, as you say. What they do is that what they

         11  are saying, they added some language to the $5

         12  million that the state put in for Medgar Evers, they

         13  put some language next to that $5 million to say

         14  that it doesn't need a match, that it should be

         15  treated as a senior college.

         16                 There are other discussions in the

         17  Senate side to do exactly that, to make Medgar Evers

         18  a senior college. The two bills have not yet merged

         19  and we don't know yet what is happening, but there

         20  is a lot of support and the president is up there

         21  speaking with members of the Senate, which are the

         22  ones that are discussing --

         23                 CHAIRPERSON MARSHALL: Well, maybe

         24  here from the Council we can also lobby and maybe

         25  send support, some language supporting that
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          2  legislation in both houses and help to get it

          3  through.

          4                 In the Executive Capital Budget the

          5  City has contributed 2.7 million towards CUNY's

          6  commitment plan, and is considering to commit an

          7  additional 1.5 million. Now, if the City increases

          8  the amount, is CUNY prepared to spend these funds?

          9  Silly question.

         10                 VICE CHANCELLOR MACARI: Yes. Yes, the

         11  commitment plan has $2.17 million, and we are in

         12  discussions with OMB, that they are going to

         13  increase it. Give us the opportunity -- 2.17 would

         14  be new money, they will give us the opportunity to

         15  spend one and a half million more, for up to 3.6,

         16  and we need that -- we will spend it definitely, and

         17  we also need the ability to have that more money

         18  allow for us to go and get more projects in the cue

         19  because that way it will be easier to spend the

         20  money and then commit it.

         21                 Because the projects, as you know,

         22  they are out for bid and sometimes they are not

         23  ready and another project is ready, so the more

         24  projects that we have in the cue is better to pick

         25  as they become available to be the money to be spent
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          2  and to be encumbered or to be registered, or

          3  whatever the words that we all use for the different

          4  process.

          5                 CHAIRPERSON MARSHALL: I am sure that

          6  you will expend those funds very, very quickly and

          7  properly.

          8                 We have been joined by Councilman

          9  Golden and perhaps he has some questions, he, too,

         10  represents Brooklyn.

         11                 COUNCIL MEMBER GOLDEN: Not at this

         12  time.

         13                 CHAIRPERSON MARSHALL: Okay. Well, I

         14  think all of our questions have been answered and we

         15  look forward to continue working with you, and doing

         16  all we can to help the City University. You are

         17  doing a good job.

         18                 VICE CHANCELLOR MACARI: Thank you.

         19                 CHAIRPERSON MARSHALL: Thank you.

         20                 This hearing is completed.

         21                 (Hearing concluded at 12:50 p.m.)

         22
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