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          2                 CHAIRPERSON MARSHALL: This meeting of

          3  the Committee on Higher Education of the City

          4  Council is called to order.

          5                 Could we ask Dr. Goldstein, would you

          6  please take a seat at the table.

          7                 Today, unfortunately, is also an

          8  election day in many areas of our City and I see

          9  that it is reflected here in the attendance of my

         10  Committee Members, but you will bear with me and I

         11  hope that we can express their concerns and

         12  interests. I see one member coming in now.

         13  Councilman Golden is just coming in.

         14                 Dr. Goldstein, we welcome you to the

         15  City Council chambers today as the Chancellor of the

         16  City University of New York.

         17                 This is the first in what we hope

         18  will be many meetings to explore ways in which we

         19  can mutually benefit one of our city's most

         20  important institutions, our City University.

         21                 This great institution has provided

         22  many generations of New Yorkers an opportunity to

         23  pursue a college education, which they otherwise

         24  could never achieve.

         25                 Included in the ranks of CUNY
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          2  graduates are many members of the City Council. You

          3  see before you the Council's Higher Education

          4  Committee and nearly all of the members of the

          5  Higher Education Committee are graduates of the City

          6  University, including myself.

          7                 It is this very sacred opportunity

          8  that we are firmly committed to protecting.

          9                 Today is historical. You appear

         10  before us in this great chamber, as the first

         11  Chancellor who himself is a graduate of the City

         12  University, and I think that deserves an applause.

         13                 And as you expressed to me privately,

         14  that is so much of a dedication to the University

         15  and love for the University is as a result of that.

         16                 We congratulate you and welcome you.

         17  Your 20 years of senior academic and administrative

         18  positions within the University, including the

         19  presidency of Baruch College, will surely provide

         20  you with a wealth of knowledge so necessary to

         21  advance our University with the highest ideals of

         22  public education in the nation.

         23                 This full Committee of Higher

         24  Education was established by our Speaker Peter

         25  Vallone two years ago. He separated the Education
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          2  Committee and the Higher Education Committee. Both

          3  being major bodies needing full emphasis in the

          4  education of New Yorkers.

          5                 This Committee represents a

          6  commitment on behalf of Speaker Vallone and all of

          7  the members of the Council to the profound

          8  importance of higher education and its continued

          9  growth in our great city.

         10                 Our commitment is reflected in the

         11  budget process. We often have to restore and enhance

         12  CUNY appropriations, as we did this year in Fiscal

         13  Year 2000's budget, in which we restored College

         14  Now, a program that we all agree has been a great

         15  advantage for our high school graduates. We also

         16  expanded the College Scholarship Program, granting

         17  thus far 4,000 students with a 50 percent

         18  scholarship who maintained a B or better average. It

         19  is the City Council's Scholarship Program for CUNY

         20  students.

         21                 I am delighted to have had the

         22  opportunity to have met with you. I hope to

         23  replicate such meetings with members of the

         24  Committee. There are many, many issues and

         25  challenges facing the University today. We are aware
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          2  that you hit the ground running, but we also

          3  recognize your immense ability and commitment to the

          4  University and are confident that our Chancellorship

          5  is in good hands.

          6                 We are interested in your vision of

          7  the University, your methods for tackling the major

          8  issues, such as termination of remediation at the

          9  four-year colleges, its impact on the community

         10  colleges, and most importantly, how it will affect

         11  CUNY students. These and other questions will be

         12  addressed by myself and other members of the

         13  Committee. We look forward to your presentation.

         14                 Thank you.

         15                 CHANCELLOR GOLDSTEIN: Thank you,

         16  Chairwoman Marshall. It is a delight to be here,

         17  members of the Higher Education Committee, Mr.

         18  Golden. I am deeply privileged to be here this

         19  morning and share with you my ideas and look forward

         20  to your questions.

         21                 I really need to first thank the

         22  support of the Council. They have been a dear

         23  friend, champion to this University for many years,

         24  and I don't think that we would be able to

         25  accomplish much of what we have been able to
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          2  accomplish without the deep support that the Council

          3  continues to show and we thank you very much.

          4                 And for you, Chairwoman Marshall, I

          5  thank you for your leadership, to the degree to

          6  which we have a Committee now on Higher Education I

          7  think is a splendid idea and it shows the importance

          8  of Higher Education in this City and in the State

          9  and beyond, and I also acknowledge that you are a

         10  graduate of this great institution. I know that you

         11  wear the badge of honor from Queens College, as I

         12  wear the badge of honor from City College.

         13                 I feel deeply about this University,

         14  because when I look into the eyes of our students,

         15  that is what really propels me. I see in their eyes

         16  what I was like 35 years ago, when I was a scruffy

         17  kid getting on the trains of New York City and going

         18  up to 137th Street to study.

         19                 I had the opportunity to go to other

         20  universities of great stature, I just didn't have

         21  the dollars, and if it was not for City University,

         22  I don't know where I would be today. So for me,

         23  keeping the doors of this University open for

         24  students who aspire to reach their dreams, is such a

         25  fundamental inviolate principle, that it really
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          2  drives me and drives everything that I do. So, for

          3  me it is a very personal commitment.

          4                 My friends and I who went to City

          5  College and I often talk about my graduation at

          6  Louisen Stadium in 1963 when we thought we were

          7  going to hear Medgar Evers give the commencement

          8  address, I believe it was the 16th of June of 1963,

          9  unfortunately Medgar Evers was shot down brutally

         10  four days before and a fellow by the name of Martin

         11  Luther King, Jr., inspired all of us about what we

         12  are capable of becoming and the privilege that we

         13  have had of going to such an extraordinary

         14  institution like City College. That had a very

         15  profound affect on me and my friends, and I think

         16  set the tone for our lives professionally and

         17  personally. So, for me City University is a very,

         18  very special place, and I feel very privileged to

         19  come back and serve as its Chancellor.

         20                 As I look at the landscape of City

         21  University, I am one of the first to recognize some

         22  of the legitimate problems that has mired this

         23  university for several decades. And I, for one, am

         24  deeply supportive of the very good work that the

         25  Mayor's Task Force did under the able leadership of
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          2  the Benno Schmidt. I have read that report very,

          3  very closely and its supporting documentation and

          4  can say many of the things that are in that report

          5  were fundamental to me because I thought of some of

          6  these issues a couple of years before the task force

          7  was convened. And for me, much of what has been

          8  recommended in that task force is the right thing

          9  for the University.

         10                 And where do I start? I start with

         11  students. For me that is at the end of the day what

         12  we as educators must be focused on. We must give

         13  students the opportunities to really realize their

         14  fullest potential, but we have to do it in a way

         15  that will maximize the chance that our students will

         16  be successful.

         17                 And I think the way that City

         18  University evolved over the past several decades was

         19  not structurally optimal in allowing students to

         20  really achieve their best potential, and much of

         21  what I see in the Schmidt report and much of what is

         22  driving me today, is really to find structural

         23  changes in the University that will allow our

         24  students to reach their fullest potential, to allow

         25  our students to be engaged in a rigorous,
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          2  accountable curriculum that is adaptable to a very,

          3  very rapidly changing economic environment and one

          4  that is open to all students that wish to study.

          5                 But I think that we have to do it in

          6  a way that doesn't allow for free market approach to

          7  access at the University. We have to bring our best

          8  thinking and how to address the students'

          9  performance in high school with the kind of an

         10  environment that will best achieve their success at

         11  the University.

         12                 And if you look at much of what is

         13  addressed in the Schmidt report, there are two areas

         14  that we have addressed very forcefully, in the last

         15  -- actually, the last several years at City

         16  University. One having to do with the mission

         17  differentiation between senior colleges and two-year

         18  institutions, the degree to which entrance

         19  requirements are much more closely associated with

         20  what the expectations are of our faculty when

         21  students come to the University, and the degree to

         22  which mission differentiation really should

         23  bifurcate ultimately whether a senior college should

         24  be involved in giving remedial courses, as opposed

         25  to placing that responsibility primarily in the
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          2  community colleges.

          3                 My experience at Baruch College where

          4  I was privileged to serve from 1991 through 1998,

          5  led me to a path that I think if one reflects

          6  historically on some of the decisions that were made

          7  then, that what we did was the appropriate thing.

          8                 I lamenting very early on in my

          9  administration, along with members of our faculty,

         10  that our faculty were just not able to provide the

         11  kind of pedagogical rigorous environment that they

         12  felt obligated to do to the students because there

         13  was such a differentiation between students who were

         14  ready to study, and students who had some very

         15  glaring deficiencies.

         16                 And it seemed to me that what we

         17  needed to do was to make the judgment right up front

         18  that if we are going to be a serious institution

         19  with a degree that is valued in the marketplace,

         20  that is valued in professional schools by graduate

         21  schools, that we had to align admission standards

         22  with respect to entrance into our baccalaureate

         23  programs.

         24                 And this started a process around

         25  1992. If one looks at the Locus policy issues that
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          2  occurred in the University, we have seen over an

          3  eight-year period a methodical series of policies

          4  that have been promulgated at the University to do

          5  just that.

          6                 Yes, Baruch was very much a lead in

          7  the institution with respect to admission standards

          8  and ridding ultimately remedial classes from the

          9  Baruch College curriculum. But if you look at what

         10  the Boards of Trustees did over the past eight

         11  years, you will see a very logical sequence of

         12  policy issues that led to ultimately the last policy

         13  enactment in January of 1999 where there is a

         14  timetable for ridding remedial classes from the

         15  curriculum.

         16                 Now, I want to make one thing clear

         17  that I think is misunderstood by too many people and

         18  I think it has to go on the public record.

         19                 We at Baruch and the other senior

         20  colleges, have an obligation to shor up the basic

         21  skills deficiencies, even for students that are

         22  admitted into the baccalaureate programs. Indeed we

         23  continue to remediate as most universities

         24  remediate, but we do it in different ways. We have

         25  tutorial centers, we have writing centers, we have

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            13

          1  COMMITTEE ON HIGHER EDUCATION

          2  mathematic labs, we have a variety of what I would

          3  call treatments that legitimately should continue at

          4  all of our colleges.

          5                 What I take issue with, and what I

          6  took issue at Baruch College and which is the intent

          7  of the Board resolution in 1999, is to void from the

          8  curriculum remedial classes, per se, and I think

          9  that that is the right thing to do.

         10                 But we must provide a safety net for

         11  students that will need some assistance in

         12  mathematics, that will need some assistance in their

         13  ability to write well, and those are the kinds of

         14  programs that are ubiquitously offered today and

         15  should continue to be offered in the University.

         16                 So, much of what we are doing now is

         17  looking at requirements that will best indicate

         18  likelihood for success and I would like to talk

         19  about some of the very recent initiatives where I

         20  see these initiatives going, and ultimately the end

         21  result being voiding from the curriculum remedial

         22  classes.

         23                 Let's start with admission standards

         24  into the baccalaureate programs.

         25                 We will be meeting at the end of this
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          2  month with the full board of trustees where I expect

          3  that the Board will approve a policy that will

          4  require an exit test out of remediation before

          5  students are admitted into a baccalaureate program.

          6  That is the end result of the process. But what does

          7  it start with? It starts with making an

          8  acknowledgment that the way that we assess students'

          9  readiness for baccalaureate work had some questions

         10  that have been raised over several decades.

         11                 The so-called freshman skills

         12  assessment tests in reading, writing and

         13  mathematics, have been used for a multiplicity of

         14  purposes in a way that they were not designed and I

         15  think that we all understand it.

         16                 At the last meeting of the standing

         17  committee, which came forward with a recommendation

         18  that the full board will look at, we will be

         19  instituting a requirement for an SAT exam for all

         20  students entering a baccalaureate program.

         21                 The fact is that a large majority of

         22  our students right now take the SAT examination, and

         23  the latest statistics show for the fall of 1999 some

         24  impressive result of the yield on SAT exams. A

         25  number of our campuses are exceeding the national
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          2  average right now in the SAT exam, but we know the

          3  SAT exam by itself is not a very good predictor of

          4  readiness for baccalaureate work or is it a good

          5  predictor by itself of success in the first year of

          6  college work.

          7                 However, when you marry the SAT score

          8  with things like high school average, with the

          9  degree to which students take a rich body of college

         10  preparatory courses, when you marry that with high

         11  school standing, you have collectively a very potent

         12  predictor of the degree to which students will be

         13  successful in the first year. And that is something

         14  that we intend to do.

         15                 We are now working very closely with

         16  the psychometricians and testing experts of the

         17  college board to ensure that the way the SAT score

         18  is used with other indices of performance from high

         19  school will be a good predictor of readiness for

         20  baccalaureate work.

         21                 For those students using that

         22  composit kind of measure where we deem that they

         23  need to be remediated, we will, this semester we

         24  expect by November, to have a new placement test,

         25  nationally normed, that will test, that will stand
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          2  up to the scientific merits of test validity and

          3  test reliability restricted to reading and writing

          4  and there will be a writing sample.

          5                 We now have an RFP out to large

          6  numbers of testing organizations, and we expect to

          7  work with an advisory group that advises the

          8  Chancellor, largely composed of faculty, that will

          9  assist us in determining what is the best test for

         10  us.

         11                 That test will be used for placing

         12  students in remediation and will be adjusted as an

         13  exit test out of remediation and we expect to have

         14  all of that in place by the end of this semester.

         15                 For the first time in several decades

         16  we should place now out of public discussion the

         17  kinds of instruments that this University is using

         18  to assess readiness and placement into appropriate

         19  baccalaureate work and I think that I view this as a

         20  wonderful accomplishment for the University to get

         21  that behind us, and I look forward to having a

         22  public discussion about City University that is not

         23  about deficiencies in our curriculum or deficiencies

         24  in the way that we assess our students.

         25                 Madam Chairwoman, the thing that we
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          2  have to start talking about is the quality of what

          3  goes on at City University today.

          4                 We have within our ranks some of the

          5  most able scholars, teachers, that you will find any

          6  place at any University around and we ought to

          7  acknowledge the numbers of people that have won some

          8  of the most covenant awards. People, when I was

          9  President at Baruch, we had a fellow win the Nobel

         10  Prize, in economic and finance, not somebody from

         11  our past, but somebody who was working at City

         12  University and won the Nobel Prize. We have members

         13  of our faculty on the National Academy of Sciences,

         14  we have faculty in this University that are as good

         15  and as inspired educators, thinkers and scholars

         16  than you will find any place at any University, and

         17  yes, we also have an extraordinary group of students

         18  that if you look at what are happening in their

         19  lives, they are getting into some of the best

         20  professional schools, the finest Ph.D programs and

         21  some of the major companies in this City are vying

         22  to hire these students and are in a highly

         23  competitive environment to get these students to

         24  come on board. These are some of the things that we

         25  ought to start talking about because it is time that
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          2  the public discussion about City University starts

          3  talking about some of the deep quality and depth

          4  that we have within our ranks.

          5                 Part of the way that we are going to

          6  do this is very soon start about developing flagship

          7  environments for a number of our very, very fine

          8  academic programs.

          9                 This was an area that was discussed

         10  in some detail in the Schmidt Report and I think

         11  that we have a way of doing that by capitalizing, if

         12  you will, on the very unique urban geography that

         13  exists in this system. Very, very different than in

         14  any other system that I am aware of, and we are

         15  going to start doing some academic audits of

         16  programs that will be used for such considerations,

         17  the challenge of course, Madam Chairwoman, is how we

         18  are going to finance these programs and how we are

         19  going to overlay a university honors program across

         20  these programs, really starting to do the things

         21  that a University of this depth should be able to do

         22  in creating a flagship environment for this

         23  University.

         24                 It has been too long in the making

         25  and it is a commitment that I have to the students
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          2  and citizens of this geography that we live in to

          3  provide this for this University. That is going to

          4  be one of my very high priorities, and we are

          5  starting the process as we speak.

          6                 We are also going to be working very

          7  closely with the Board of Education. This week I

          8  have two meetings with Chancellor Crew, and those

          9  two meetings are largely going to be around how the

         10  CUNY Administration, specifically our chair, the

         11  Chancellor, Chair of the Board of Education,

         12  Chancellor of the Board of Education, can bring

         13  together and hold hands and understand that the way

         14  that we live in education today is a seamless fabric

         15  of K through 16. We must help our schools, and the

         16  schools must understand what those students are

         17  going to face when they reach the campuses of the

         18  City University and we are committed to do that.

         19                 We have some wonderful programs now

         20  that we would like to build on with Chancellor Crew,

         21  and we look for support from the Council to do this.

         22                 The College Now Program, Councilwoman

         23  Marshall, that you know about, that you and I have

         24  talked about in some detail. We now are in about 70

         25  schools, our intention is to expand that rather
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          2  quickly to the over 200 high schools in the City.

          3                 A collaboration with the Board of

          4  Education is very, very fundamental to a healthy

          5  City University and we have to find enlightened and

          6  exciting and bold ways, and, yes, we have to be able

          7  to take some intelligent risks. And we are going to

          8  be prepared to do that.

          9                 We also need to reach out into the

         10  community beyond City University, we need advocates

         11  for City University from the business community,

         12  from labor, the not-for-profit community, from the

         13  foundation world, and we are going to assemble some

         14  of the most able citizens that we can in this City

         15  to work with myself and the Chair of our Board, Mr.

         16  Badillo, to ensure that we can get people to be

         17  advocates, public champions for this University and

         18  to give us access to institutions and people that

         19  will enable us to do the challenges that we are

         20  facing.

         21                 We also need to get support for

         22  information technologies and systems designs, to

         23  enable us to be informed by the best data and

         24  modeling capabilities that we have to address policy

         25  decisions that this University is going to be facing
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          2  over the next several years, and we must find new

          3  and exciting ways, innovative ways to generate

          4  revenue for this University.

          5                 We depend on the taxpayers of this

          6  state and city, we depend on our students for their

          7  tuition dollars, but we must do much more to

          8  bootstrap, to find ways of generating revenue

          9  through the largess of some of our very, very

         10  prominent alumni from foundations, from federal

         11  appropriations and from ways in which we utilize the

         12  depth of what we have on our campuses to generate

         13  revenue. We have an obligation as educators and

         14  administrators to be partners in generating revenue

         15  for this University.

         16                 Having said that, and I will end with

         17  this, Madam Chairwoman, that we are an underfunded,

         18  highly underfunded university. If you look at how

         19  this University has faired over the past dozen years

         20  or so, the derivative is negative, that means it

         21  goes down, it is not going up, the curve.

         22                 We need more full time faculty, the

         23  teaching power of this institution over the past

         24  dozen years has fallen precipitously by a factor of

         25  50 percent in our full-time faculty ranks. There was
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          2  a time not too long ago when we had over 10,000 full

          3  time faculty, we now have around 5,000 full-time

          4  faculty. That is an injustice to the young people

          5  who come to get the most inspired pedagogical

          6  experience and we must turn that around.

          7                 I look to the Council and the Mayor

          8  and the Governor of this state to help us to do it.

          9                 That concludes my remarks, Chairwoman

         10  Marshall, and I would be happy to take any questions

         11  that you may have.

         12                 CHAIRPERSON MARSHALL: We thank you,

         13  Dr. Goldstein, for that very comprehensive

         14  statement.

         15                 I would like to acknowledge also my

         16  colleague Adolpho Carrion who joined us, he is from

         17  the Bronx.

         18                 As I listened to your presentation,

         19  certain things just stand out. What I hear is a

         20  tightening of the entrance into the City University,

         21  and of course that is a great concern to me.

         22                 Prior to open admissions, which was

         23  probably the biggest opener of opportunity for all

         24  of our citizens in the City who were ready to put

         25  their shoulder to the grind and work for that
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          2  degree, prior to open admissions, only 17 percent of

          3  our high school graduates went to the City

          4  University, and when we speak of tightening the

          5  admissions and entrance to the college and also of

          6  moving, altering remediation, I get fearful that we

          7  are going to go back to those days and our City

          8  cannot afford that kind of effort.

          9                 Any mingling at all with remediation

         10  in the City University has to be very, very

         11  carefully thought out. And I know we have discussed

         12  some of the ideas that you have, and even the plans

         13  that have been worked out. My concern is also with

         14  the use of the SAT. The SAT tests tend not to favor

         15  at all women and minorities, they tend to score

         16  lower on those tests.

         17                 I am aware of -- you know, they are

         18  another measuring tool and I am just hoping that

         19  your inclusion of all of the students' work will go

         20  into it as you described and we must be sure that it

         21  is just not used as a boilerplate to either dismiss

         22  students who are trying to get into CUNY.

         23                 More recently, in fact, in the last

         24  budget the State Legislature did give approximately

         25  less than $5 million to add to the full-time
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          2  faculty. But of course that is only for the

          3  four-year colleges.

          4                 I would like to know, and maybe it

          5  might be an early question to ask you, but how is

          6  the University going to utilize that and work it

          7  into the system to enhance the system, because the

          8  prior year budget, Governor Pataki vetoed that

          9  money, but they were able to, the legislature was

         10  able to restore it and he signed the bill, to allow

         11  CUNY to get a little more money for full-time

         12  faculty.

         13                 Another concern that I have is what

         14  about the plight of the community colleges? Are we

         15  going to enhance them at all?

         16                 They are now being asked to receive

         17  and educate many more people who need remediation,

         18  and that is not their regular course of study. How

         19  is it going to impact them?

         20                 CHANCELLOR GOLDSTEIN: Let me begin

         21  with your first question. This is a little from

         22  memory, but I have some people who are a little

         23  closer to this.

         24                 We received about $1.8 million from

         25  the state for full-time faculty. And it is
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          2  interesting, I remembered both of these numbers, so

          3  I feel very proud that I remembered two numbers. We

          4  receive $1.8 million for the full-time faculty at

          5  the senior colleges and about 1.3 for the community

          6  colleges.

          7                 One of the things that we are in the

          8  process of doing, and I will tell you two

          9  initiatives that I think are important for the

         10  Council to know. First, it is our intention to

         11  leverage up these dollars by converting some adjunct

         12  money and dollars for annualization to have the

         13  effect of using those dollars for more full-time

         14  faculty than the dollars themselves would provide.

         15                 So, we intend to see a big thrust

         16  this year, not nearly as much as we need or not

         17  nearly as much as we desire, but certainly something

         18  that we started a couple of years ago and we will

         19  continue to assiduously manage our budget in a way

         20  to leverage up what the basis to yield a larger

         21  number of full-time faculty.

         22                 The second thing that I think is very

         23  fundamental and it is something that I feel very,

         24  very strongly about, is that we have to start acting

         25  more like an integrated University than we do as
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          2  stand alone organizations, and we started -- I can't

          3  say we because I was not here, but Vice Chancellor

          4  Mirrer, our Vice Chancellor for Academic Affairs,

          5  with other advice, came up with the notion of

          6  cluster hiring of faculty.

          7                 Cluster hiring is a way of addressing

          8  areas that we want to support in the University and

          9  start to deploy our full-time faculty resources to

         10  shor up those areas.

         11                 That is very consistent, I would say,

         12  with the idea that I have about how we would do

         13  flagships in the University of really around

         14  building very strong programs and then the complex

         15  of those programs will emulate what a flagship

         16  university would look like if it were several

         17  hundreds of miles away from any other campus.

         18                 So, those two items together I think

         19  is a way for us to bring full-time faculty but to

         20  deploy those full-time faculty by leveraging up

         21  other ways of dealing with the budget, deploying

         22  them in a way to start building the kinds of strong

         23  programs that we want.

         24                 The second thing that I would mention

         25  is that a few years ago when I was at City
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          2  University as President of Baruch, I chaired a

          3  committee of University presidents that looked at

          4  base level equity in the way in which what I would

          5  call the regulated part of our budget is designed

          6  and ultimately that led to a recognition that some

          7  of our newly formed senior colleges started

          8  operation, what I would call below critical mass, in

          9  certain key areas of support. And one of those areas

         10  was in full-time faculty.

         11                 If you look at the teaching power of

         12  some of those more newly designed senior colleges,

         13  it is very clear that they started from a deficiency

         14  position and have really not caught up over the

         15  years and part of the budget that we received this

         16  year is to deal in a small way, but in an important

         17  way, to start pumping in more full-time faculty to

         18  institutions that are behind in terms of where they

         19  started, relative to other institutions.

         20                 CHAIRPERSON MARSHALL: So when you say

         21  flagship, and the way it has been inferred up until

         22  now was really it gave us the feeling that we were

         23  developing a two-tier university, one which would

         24  represent our greatest investment of finances and

         25  faculty, and the other which was sort of deprived.
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          2                 Now, what you are describing now, I

          3  hope I am feeling right that you are not really

          4  saying that, that you are going to, in developing a

          5  flagship university, period, not particular colleges

          6  that are flagship colleges.

          7                 CHANCELLOR GOLDSTEIN: Let me sharpen

          8  the answer so that --

          9                 CHAIRPERSON MARSHALL: Thank you.

         10                 CHANCELLOR GOLDSTEIN: And, again,

         11  this is the Chancellor speaking, this is going to be

         12  a very complex process. Much of it is going to be

         13  our full ways of finding how you finance a structure

         14  that I am creating, and there is a lot of work to be

         15  done.

         16                 My thinking about this starts at

         17  around 6:15 in the morning, when I take my morning

         18  run, where I don't have distractions and I can think

         19  clearly about how to proceed in this complex of

         20  problems. But my idea is to identify a group of

         21  institutions, not one, two or three institutions,

         22  but a group of institutions that have within their

         23  ranks right now programs that are high quality, or

         24  by managing in ways different than we manage now,

         25  have the opportunity to take a quantum jump in the
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          2  recognition of their programs at a level of national

          3  stature.

          4                 In order to identify those programs,

          5  we are going to have to do some program audits by

          6  bringing in some of the most talented people that we

          7  can assist us going through that exercise. And then

          8  once we identify what those programs are, find a way

          9  to shor up the necessary human capital in our

         10  faculties, so that they are prominent programs that

         11  would be aligned. Perhaps many of those programs

         12  would be aligned with our University Center and

         13  graduate school, because many of those programs will

         14  be graduate programs. But on top of that, what I see

         15  is an overlay of a University honors program, where

         16  students would use the City, if you will, as their

         17  campus, and a complex of campuses as their home

         18  campus.

         19                 There is absolutely no reason why,

         20  and I did it as a student, I remember when I studied

         21  mathematics at City College, I took courses at

         22  Brooklyn College, because there was some people that

         23  were teaching a course, I think it was impartial

         24  differential equations that I thought was a real

         25  star and I wanted to take that, courses at Baruch in
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          2  mathematical statistics, and I think there are

          3  opportunities for us to think about how that would

          4  be done.

          5                 Ultimately what we want to do is to

          6  lift the entire University, if we can, through the

          7  concept of a flagship environment. But the way that

          8  I am thinking about it, it really has to start

          9  program-based and then integrate those programs

         10  among campuses in an artful way that will give

         11  strength to out campuses but also give great

         12  recognition to the rankings that people are

         13  typically motivated by and the attraction of those

         14  programs to some of the most abled scholars that we

         15  can attract and certainly the most able students who

         16  can avail themselves of the very rigorous kind of

         17  environment like that.

         18                 I think it would be a splendid,

         19  splendid way for this University to show its

         20  capability of being a player in a national scene in

         21  a way that it hasn't in many years.

         22                 CHAIRPERSON MARSHALL: I thank you for

         23  that explanation. And of course, we look forward to

         24  the implementation of that and we will be talking, I

         25  am sure, a great deal about it.
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          2                 We have been joined by two of my

          3  other colleagues, Steve DiBrienza from Brooklyn and

          4  Mr. Perkins from Manhattan.

          5                 Steve DiBrienza has a question.

          6                 COUNCIL MEMBER DiBRIENZA: Thank you,

          7  Madam Chair. I wanted to accomplish three quick

          8  things. One, to say again, and I know it doesn't

          9  have to be said, but how pleased I am with serving

         10  on this Committee under your leadership and

         11  direction, I just want to say that again for the

         12  record. It has become one of the most critical and

         13  important committees of the Council.

         14                 Having said that, let me turn to

         15  point two. Dr. Goldstein, welcome, and

         16  congratulations to you, your reputation certainly

         17  proceeds you, both throughout your years in the

         18  system and as the head of Baruch. So, I welcome you

         19  and congratulate you.

         20                 I only worry that in this environment

         21  with an overly political control of the Board and of

         22  the direction and of the tone set for your

         23  university system that your talents and the fullness

         24  of them may not be able to be felt without

         25  interference, and that is unfortunate. It is not a
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          2  reflection on you, but I don't think it is fair for

          3  the Governor and the Mayor to stack the Board to

          4  create a phony mission, to come up with

          5  self-fulfilling conclusions and then to set you

          6  about the business of balancing out and enhancing

          7  the University.

          8                 I use the word balance, because I saw

          9  in your testimony the recognition of things like the

         10  need for full-time faculty, the need for substantial

         11  funding, which the Administration does not talk

         12  about.

         13                 But on the other hand, I also see in

         14  your testimony the complete acceptance of a premise

         15  that I am not sure was based in -- or at least I

         16  don't understand the basis in that remediation must

         17  be completely phased out of all of our senior

         18  colleges, and maybe it can all be handled by the

         19  community colleges without an enhanced plan, or

         20  maybe, as I think the Mayor would prefer, it could

         21  be handled by private for-profit ventures.

         22                 Now, those conflicts are going to be

         23  something that I know the Committee is concerned

         24  about and I know you are concerned about. So, I just

         25  wanted to throw all of that out there, and then I
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          2  have a couple of questions.

          3                 The first question really is about

          4  working back, because I only have two, about that

          5  notion of remediation at the community colleges.

          6                 Are we in a situation where as we

          7  ended at the senior colleges, the community colleges

          8  inherit the sole responsibility, not enough

          9  resources, space, wherewithal to do it, and we are

         10  going to back into the privatization and

         11  remediation? I mean, is that something you are

         12  worried about? Is that something you think about at

         13  all, or have you thought about it at all?

         14                 CHANCELLOR GOLDSTEIN: I am not

         15  worried about it. I am certainly not hysterical

         16  about it because I have looked at the data very,

         17  very carefully and I think we need to be informed by

         18  the data and the history of what has been happening

         19  in the City and what is happening in the school to

         20  really get a lense that is clear on what the numbers

         21  really are.

         22                 The facts are that we are getting

         23  better and better prepared students coming out of

         24  the high school. I think the strong work that has

         25  happened by the State Education Department and the
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          2  Regents, to ensure that students are told the truth

          3  about what a knowledge-based economy is going to

          4  require for them to have a good life I think is

          5  very, very important. And that truth is now being

          6  translated into policy and translated into practice

          7  where more and more youngsters in the high schools

          8  are being exposed to college level work, and when

          9  they come to a place like City University, they are

         10  better prepared by far today than they were just a

         11  few years ago.

         12                 I use the term self-correcting, and I

         13  think this is going to be self-correcting over time.

         14                 Before you walked in, I talked in the

         15  early part of my testimony that this University is

         16  working very closely with the high school. Right now

         17  we are in tenth and eleventh grade, we hope to get

         18  down to the ninth grade. And the purpose of working

         19  with the schools is to bring the faculty from City

         20  University with the faculty in the high schools to,

         21  one, test the readiness of students to do college

         22  level work at a much earlier level than was done

         23  before, to understand what those deficiencies are

         24  and to design to treatments to assure that the

         25  student is better ready for college level work.
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          2                 One of the things that I think the

          3  Council can be very helpful to the University in is

          4  to see if we can generate funds to have this program

          5  ubiquitously enacted across all of the high schools.

          6                 I deeply believe that the University

          7  and the high schools have to join hands and work

          8  together at a much earlier stage than we ever have

          9  before. And I think between that kind of effort of

         10  really getting the student to understand the culture

         11  of what a University environment is, what the

         12  expectations are of the faculty, to really establish

         13  that kind of clear communication, along with the

         14  notion that, and I am really mainly concerned about

         15  their English readiness and their mathematics

         16  readiness, and with the requirements now of regents

         17  examinations in both of those areas, and the degree

         18  to which the high schools are going to be working

         19  much more closely with the University, I think we

         20  are going to see very dramatic changes in the

         21  readiness of students.

         22                 Now, I understand we have deep

         23  problems in our schools of not having sufficient

         24  numbers of teachers, that many of our schools don't

         25  have laboratories and don't have teachers teaching
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          2  out of their disciplines, these are serious and real

          3  problems that have to be addressed and I don't want

          4  to minimize that.

          5                 But I am much more optimistic about

          6  the near term and the long term affect on what the

          7  readiness of students are going to be.

          8                 With respect to the earlier part of

          9  your question, about whether we are going to have

         10  the resources, as there is some change in the way

         11  students address the University. Yes, we will need

         12  additional resources. We need resources even if we

         13  weren't doing any of this. We are not a well-funded

         14  institution. But a couple of facts need to be

         15  remembered. We have lost enrollment over the past

         16  few years at the community colleges.

         17                 There are a number of community

         18  colleges now with capacity to take in more students

         19  than they have.

         20                 The way various programs are going to

         21  be developed as this new policy is implemented,

         22  there is going to be a switch in the revenue streams

         23  that will be coming to the two-year colleges that

         24  they didn't have before that will enable them to

         25  deal with the challenges of funding some of what it
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          2  is that we are going to see.

          3                 But at the end of the day, I don't

          4  believe, the data does not suggest at all that the

          5  students who want to start at a senior college, that

          6  there is going to be a huge migration out and into

          7  the community colleges. The data just do not support

          8  that in any way, and I can share those data with

          9  you, and I shared it with Helen Marshall,

         10  Councilwoman Marshall when she was in my office, and

         11  I think those data are very, very clear. And much of

         12  the rhetoric that we are hearing is a rhetoric that

         13  is just not supported by the hard data that we see.

         14                 Now, if I could just add one more

         15  point, because I think this is an important point.

         16  When I was at Baruch there was a bold move before

         17  this was really discussed in much detail in the

         18  University, to align our admission standards and

         19  avoid from our curriculum, first, the amount of

         20  remedial work and then the remedial work gone.

         21                 I was concerned about a couple of

         22  things. There were a number of people, and I told

         23  this to Councilwoman Marshall when we were together,

         24  there were people that said to me, this is going to

         25  have a deleterious affect on the black student
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          2  population at Baruch. Well, the fact is it hasn't

          3  had any effect at all.

          4                 The African-American population at

          5  Buruch has been stable over the past five years, and

          6  it is something that would have concerned me but it

          7  doesn't and it just indicates to me that again there

          8  are some ill-informed remarks that people make that

          9  really have to first be looked at in terms of the

         10  actual history.

         11                 Secondly, the students that are

         12  coming to Baruch now are students that probably

         13  would not have come to the University before, with

         14  the same rich diversity in the population. That has

         15  to be underscored. They are not coming from one

         16  particular group or another. They are coming

         17  uniformly across all groups. They are coming in now

         18  better prepared, their SAT scores are much stronger

         19  than they were a few years ago, and it indicates to

         20  me that there is a population out there that

         21  desperately wants to come to this University and

         22  that they have been repelled over the past few years

         23  because there has been so much discussion of things

         24  about the University that people were sort of turned

         25  off by.
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          2                 But I think those gates are starting

          3  to open now, because people believe that it is going

          4  to be a value degree, that it is going to be a

          5  degree that is going to be embraced in the

          6  marketplace, and I think those are good things for

          7  the citizens of this City, and especially for people

          8  who would be prone to leave the University and have

          9  tremendous financial obligations elsewhere, I think

         10  this will be a welcome sigh of relief that the

         11  University now is moving in a direction of great

         12  strength and sustenance and it is going to be able

         13  to do things to capture the spirit and enthusiasm in

         14  the market and I think that is good.

         15                 COUNCIL MEMBER DiBRIENZA: I certainly

         16  know that the Committee will play the role under the

         17  chair and all of its members, that certainly

         18  everyone wants a successful University system to

         19  grow. But I do think a little bit of healthy

         20  skepticism about whether or not community colleges

         21  can in fact handle, and will be given the resources

         22  to handle the change, this sort of setting up not of

         23  an integrated University, you know, in terms of --

         24  as opposed to separate institutions, but almost a

         25  two-tiered university, that worry that is sort of in
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          2  the background. Those are the legitimate concerns,

          3  whether the way everyone states the case is fair or

          4  not aside.

          5                 Just the last comment, the

          6  recognition of the need to do better in terms of the

          7  high schools and the folks that are coming into the

          8  system, I think that is probably the most important,

          9  I would agree there.

         10                 Up until now there has been this

         11  sense that CUNY should be blamed for the caliber of

         12  the in-coming population, as opposed to talking

         13  about the shared responsibility. So I think that is

         14  a terrific end to, you know, the pendulum that is

         15  sort of swinging a little bit, and anything we do in

         16  that area I think is very important.

         17                 Thank you.

         18                 CHAIRPERSON MARSHALL: I think it is

         19  important to make it clear that higher standards and

         20  better education are not new to any of us and most

         21  of us have fought practically all of our lives to

         22  improve education in the City of New York, I know I

         23  have and many of my colleagues.

         24                 We have no problem with high

         25  standards, we certainly want our University to be
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          2  the very best that it can be, and that means

          3  educating as many of our students as possible, with

          4  a fine education. We are just concerned about how do

          5  we get there, and who do we take with us when we get

          6  there.

          7                 You mentioned Baruch College and you

          8  said it hasn't had any effect on the students at

          9  Baruch College, the black students at Baruch

         10  College. Well, I would hope that we would increase

         11  the number of minority students at Baruch and all of

         12  our colleges because that really is our goal. And

         13  our City is really made up now of people of color in

         14  the majority, and if we don't educate that

         15  population, we will be at a great deficit in our

         16  battle to be a leading world City, and so it is just

         17  a comment I had on that.

         18                 I know we will be having a hearing

         19  strictly on for my colleagues, the Chancellor has

         20  developed some ideas, even though had had to do it

         21  quickly, but he comes with great skill, in

         22  attacking, and how he would break it down and work

         23  it out, looks good, okay. I did have some questions

         24  about it and we are hoping that we will have a

         25  hearing on it, as soon as you feel that you are
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          2  ready to present it to us and allow us, and we look

          3  at it more carefully because it is important that we

          4  establish that.

          5                 One other comment is that we are not

          6  really at the same place with the Schmidt Commission

          7  Report. We think that in general it has done some,

          8  added to the bad rhetoric about the City University.

          9                 I think your appointment certainly

         10  has helped to alleviate some of that and of course

         11  how we function from here on out will make a real

         12  difference. But that, along with the rhetoric that

         13  is coming from the Administration and others, which

         14  is negative on the University, might make it a

         15  little difficult for you to get some of those full

         16  time professors, do they want to work in such an

         17  institution? So we have got a lot to overcome, and I

         18  am confident that we will.

         19                 Councilman Golden has a question.

         20                 COUNCIL MEMBER GOLDEN: Thank you,

         21  Madam Chair.

         22                 Good morning, Dr. Goldstein. I

         23  welcome you, and most of us see you as a breath of

         24  fresh air and do welcome your expertise in the

         25  system. Thank you.
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          2                 The dollar amount resources that we

          3  have been talking about, I know there has to be a

          4  dollar amount out there and I am not going to ask

          5  you because you are too new to have this dollar

          6  figure put together for this master plan.

          7                 But what dollars do you think would

          8  bring this institution to help turn that curve when

          9  it comes to full-time faculty. What type of dollars

         10  would you need as a whole dollar amount to be able

         11  to join and bring in more full-time faculty?

         12                 CHANCELLOR GOLDSTEIN: Well, look, we

         13  have about 5,000 full-time faculty, approximately,

         14  plus or minus an epsilon. I don't think it is that

         15  far off, and it is about half of what it was several

         16  years ago, not too long ago. In order to really give

         17  the students the best environment for learning I

         18  think we have to increase the ranks of our full-time

         19  faculty. And it is not just full-time faculty, it is

         20  academic support people, it is laboratory people.

         21  Today higher education is a complex of specialists

         22  that go on even beyond just our full-time faculty.

         23  So, people really drive the system.

         24                 Now how do we mitigate against some

         25  of these problems? Much of it can be done with
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          2  technology, and we are certainly looking at ways to

          3  minimize the effect of full-time faculty by the

          4  youth of technology but we have a very long way to

          5  go.

          6                 Because once you open that door,

          7  there is a whole other cohort of human capital that

          8  is needed to drive the programs and the

          9  infrastructure costs and the equipment costs, so

         10  each of these require a tremendous amount of

         11  investment.

         12                 What needs to be done is that more

         13  investment must be made into City University.

         14                 It would be crazy for me to throw out

         15  a number, but you are seeing what the deficiencies

         16  are. I could tell you what the average cost of a

         17  full-time member of the faculty would be. If we were

         18  to use in today's dollars a figure of say close to

         19  $60,000 plus fringe benefit cost, we are looking at

         20  probably something on the order of $75,000 per

         21  person, and if you multiply that by the kinds of

         22  levels that we would need to get up to what I would

         23  think is respectable environment, we are talking

         24  about significant infusion of dollars into the

         25  system.
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          2                 We are starting to turn the curve

          3  now. Part of it is on our own initiative, but we are

          4  going to need the very strong support of City Hall

          5  and of Albany to help us. We are a public

          6  institution, we certainly cannot ask our students to

          7  be paying more. They are paying more, I think, than

          8  they should today, and many of them are not coming

          9  to this University because of the financial

         10  imperatives involved, and I think we have a moral

         11  obligation in this City to provide as rich and

         12  educated citizenry as we can, and I don't want to

         13  see it on the backs of our students. It is too much

         14  on their backs right now.

         15                 The State and the City have an

         16  obligation to perform a service to the citizens of

         17  this City and State by providing a level of funding

         18  that gives this University the opportunities to do

         19  what it needs to do. However, we need to do more as

         20  well.

         21                 I don't think this University has

         22  done nearly as well as any of the major State

         23  Universities that I am familiar with, and certainly

         24  the private University of thinking very creatively

         25  about generating new revenue streams. And we have to
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          2  be a partner in that as well.

          3                 But at the end of the day, this

          4  University just needs to be better funded than it

          5  is.

          6                 COUNCIL MEMBER GOLDEN: Thank you. I

          7  am sure as we move closer to the budget time and the

          8  appropriate committee meetings will be set up for

          9  that and we will look to get that Christmas list so

         10  that we can advocate for you and for the CUNY

         11  system.

         12                 I have a similar question and I know

         13  you are not going to have the answer, but if your

         14  staff can get me the answer, in College Now, how

         15  much dollars would be required to bring that to full

         16  fruition?

         17                 CHANCELLOR GOLDSTEIN: Well, let me

         18  take a stab at it.

         19                 We now, with the latest budget, I

         20  believe College Now was funded around $7 million,

         21  about $2 million total, this is just for the past

         22  years.

         23                 Let's go back with College Now. It is

         24  a voluntary system that is somewhat managed

         25  voluntary system because of the limited kinds of
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          2  dollars involved.

          3                 If we were to go into all of the high

          4  schools, with just the level that we do now, the

          5  dollar figure is about $10 million in addition to

          6  what we have right now.

          7                 But I believe it probably needs even

          8  more money because that is just dealing with a

          9  limited cohort of students. If we had additional

         10  dollars we could reach even more deeply into the

         11  population of students at the high school.

         12                 But if it were to stay the same, but

         13  just expand up to the figure of the 200 plus high

         14  schools, we probably would need close to $10 million

         15  more.

         16                 COUNCIL MEMBER GOLDEN: Thank you,

         17  Doctor. We need these types of figures so that we

         18  can, if dollars do appear, to budget modifications

         19  in the near future that we may be able to apply more

         20  dollars and I would look to Madam Chairwoman to get

         21  those dollars and see if we can advocate for you in

         22  that area as well.

         23                 My last question is, I understood on

         24  placement tests, and I don't think you were talking

         25  about the placement test coming into the bachelor
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          2  degree, but I thought you may have been talking

          3  about coming out of remediation into matriculation

          4  or from two-year college to four-year college?

          5                 CHANCELLOR GOLDSTEIN: Yes, let me

          6  tell you exactly what it is that we are doing.

          7                 I was talking about students who are

          8  applying for a baccalaureate program, and by virtue

          9  of their high school average, their placement in

         10  their class, the amount of college preparatory

         11  courses that they took and an SAT score that is

         12  going to be imposed. And, again, I want to indicate

         13  that the vast majority of our students -- I don't

         14  have the latest data. I have data from 1998 and

         15  about 86 percent of our baccalaureate students took

         16  the SAT, I would venture to say the number is closer

         17  to 90, maybe exceeded 90, but it is in that

         18  ballpark, take the SAT exam, so it is now very much

         19  part of the fabric of the University. That complex

         20  of measures will be used to determine if the student

         21  is ready for baccalaureate work and goes right in.

         22  We are not going to be using the freshman skills

         23  assessment test in writing and in reading to do

         24  that. We probably will keep our math assessment test

         25  because we believe that that stands up to the
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          2  scientific challenges that we would face.

          3                 The placement test is when somebody

          4  is placed in remediation, we have to determine what

          5  level of remediation that student is placed in, and

          6  the placement tests that we are out to bid on now

          7  will be the discriminant function, if you will, as

          8  to where the student would be placed in remediation

          9  on the basis of how they perform on the reading part

         10  and the writing part of that examination.

         11                 It will also be adapted at the end of

         12  that treatment of remediation as the exit test out

         13  of remediation, and once you pass the exit test, you

         14  are put into the regular baccalaureate program.

         15                 COUNCIL MEMBER GOLDEN: Thank you. One

         16  quick last question. What did you find most useful

         17  in the Benno Schmidt report?

         18                 CHANCELLOR GOLDSTEIN: I found the

         19  discussion around governance to be very, very

         20  important. I found some of the technical supporting

         21  documentation around the University's testing

         22  program to be very, very important.

         23                 I found the very strong plea for the

         24  enactment of structural relationships between the

         25  Board of Education and the City University to be

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            50

          1  COMMITTEE ON HIGHER EDUCATION

          2  very, very fundamentally important.

          3                 I very much applauded the notion of

          4  uplifting the University's programs through a

          5  flagship environment to be very important.

          6                 Those are the kinds of things that I

          7  have talked about over the years, and it was good

          8  for me not only to see that replayed in a different

          9  context, but with having the supporting

         10  documentation with technical support to provide

         11  those impetuses for change.

         12                 COUNCIL MEMBER GOLDEN: Thank you,

         13  Doctor. And good luck in your goals.

         14                 CHANCELLOR GOLDSTEIN: Thank you.

         15                 CHAIRPERSON MARSHALL: Just bear with

         16  me a minute.

         17                 Now, state aid is provided on a per

         18  student basis for community colleges, but of course

         19  the City support, which is one-third of the City

         20  college budget, and that is our primary financial

         21  responsibility, you know we have to keep -- if we

         22  didn't pass a memorandum of maintenance of effort

         23  resolution every year with the state, it would even

         24  be less.

         25                 Right now the students in the
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          2  community colleges are carrying 42 percent of the

          3  load of the bottom line. I would hope that part of

          4  the thinking, and that has been our problem all

          5  along with the Board of Trustees, not all of them,

          6  but to many of them, enough to pass different

          7  dramatic and drastic measures, along with the

          8  Administration, are not really in essence ready to

          9  put their money where their mouth is, all right?

         10                 If we are serious about higher

         11  education, then the Council would not have to

         12  restore the College Now fund that we had to restore,

         13  and we have to fight for these things, try to get

         14  increased help for full-time faculty, et cetera.

         15                 But I hope one of the things that is

         16  certainly going to come under review by the Board of

         17  Trustees is the small amount, it is like 21 percent

         18  of our 33 percent that we should be committing to

         19  the community colleges, especially with the newly

         20  increased responsibilities that they are going to

         21  get, we are going to change that. Most of our

         22  students that are going to all of our colleges,

         23  certainly the community colleges are students who

         24  have very small incomes, and many times they have a

         25  responsibility, a full-time responsibility to their
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          2  families, many of them are parents, we need to take

          3  some of that load off of them and let their tuition

          4  not cover so much of our baseline.

          5                 The Council has been extremely

          6  supportive and we collaborate a lot with the State

          7  University, Ed Sullivan who is chair of the Higher

          8  Education Committee and I are in constant discussion

          9  and efforts to improve higher education in our

         10  state, but particularly with our city. So that I am

         11  hoping that is going to be one of the considerations

         12  that the Board will have in support of the kinds of

         13  programs that you are projecting for the University.

         14                 One of the problems that has come up

         15  over the years, over these past two years with many

         16  of the students is the lack of a centralized

         17  computer system, and that is very difficulty when we

         18  are trying to get students registered in this day of

         19  high technology, I am hoping that we begin to look

         20  at a better centralized computer system, and I know

         21  it is going to cost money, but if everybody is

         22  really sincere about improving education at City

         23  University, we better get the City University on

         24  line. We better start producing a system by which

         25  all of our efforts can be better coordinated and in
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          2  turn better service students. So that is another

          3  concern that we have. We will be holding hearings on

          4  that later on in the year.

          5                 The other area that is a great

          6  concern, and it has to do with the transition from

          7  the Board of Education to CUNY, and that is teacher

          8  training. This is a particular pet of mine because I

          9  am a teacher, and we do need to do more about

         10  preparing our teachers better.

         11                 The greatest majority of our teachers

         12  come out of our City University system and that is a

         13  system that has the teacher education program which

         14  has more or less been somewhat of a stepchild of the

         15  City University, and how can we do that if we don't

         16  provide the public schools with teachers who are the

         17  best trained that we can and we have many models.

         18                 I have a model in my district, the

         19  Louis Armstrong School, where Queens College is part

         20  of the school, which is something that I am very

         21  proud to say that I linked into that school in its

         22  infancy.

         23                 We do need to work on teacher

         24  education and we will be again holding a hearing on

         25  that, on teacher education at the
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          2  City University. We would like to see -- we want

          3  your touch on that, we want your hands in that, and

          4  seeing what you can do about improving teacher

          5  education, and we here are willing to work with you

          6  in any way that we can to work toward that goal,

          7  especially money. And we are hoping that Mr.

          8  Badillo, who is now chair of the Board and has such

          9  a good relationship with the Administration will

         10  back us up and help us to provide the kind of

         11  resources that you need to do the job that you have

         12  outlined to us, because it is a great job.

         13                 If none of my other members have any

         14  questions, and the few members that we have here

         15  today are also in other committees, Carrion did not

         16  get a chance to ask a question, we might want to

         17  pull him out for a second and see, because I think

         18  we have sort of exhausted questions for your first

         19  hearing with us.

         20                 Let's just see if he would like to

         21  ask you ask you a question.

         22                 And probably another area, while we

         23  are waiting for him, is the whole area of

         24  standardized tests.

         25                 Standardized tests have sometimes
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          2  been the venom of our society, as far as trying to

          3  get in places at University and even to access jobs.

          4  So, we are concerned about tests that are

          5  standardized, we like the mix of many different

          6  things going into determining a student's entrance,

          7  because that is not unusual. All universities

          8  throughout the country and the world, I hope, look

          9  at the full student when they get ready to come into

         10  college and evaluate them on that basis and that

         11  seems fairer than just slapping them with a

         12  standardized test which is sometimes geared in the

         13  wrong -- well, they are sort of inefficient in

         14  really evaluating a student's capability of

         15  completing a college education.

         16                 Mr. Carrion, we called you out

         17  because I am about to terminate the hearing but we

         18  want to give you the opportunity to ask a question.

         19                 COUNCIL MEMBER CARRION: Well, Madam

         20  Chair, thank you for your kind consideration. I am

         21  trying to be in two places at once.

         22                 I just wanted to welcome you. You

         23  have a reputation that is well known in this City

         24  and around this country, in particular with what you

         25  did at Baruch College. I am a graduate of Hunter,
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          2  the master's program in urban planning.

          3                 CHANCELLOR GOLDSTEIN: A great

          4  program.

          5                 COUNCIL MEMBER CARRION: And it is a

          6  very good program. I don't have any specific

          7  questions other than to welcome you and look forward

          8  to see how you manage what appears to be a mandate

          9  by this Administration and the Commission that

         10  looked at CUNY to undo some of the underpinnings of

         11  the mission of the institution. And maybe the -- I

         12  don't know if this has been visited this morning,

         13  but maybe what you could share very briefly is your

         14  interpretation or your sense of what the Schmidt

         15  Report, the Schmidt Commission Report means for us

         16  as we look to the future?

         17                 Is it going to be your guiding

         18  principle? Is it something that you embrace totally?

         19  Is it something that you are critical of? How do you

         20  perceive it and how will you use it to administer

         21  this great institution?

         22                 CHANCELLOR GOLDSTEIN: I did answer a

         23  similar question earlier.

         24                 Let me just say that I think the

         25  Schmidt report needs to be taken within the context
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          2  of a lot of change that has occurred in this

          3  University over the past seven to eight years. I

          4  think much of what is in the Schmidt Report, if

          5  enacted intelligently, thoughtfully, sensitively,

          6  and always keeping in mind the welfare of our

          7  students, is going to lead to a stronger university,

          8  it is going to lead to a university whose doors will

          9  continue to be open to all students who wish to

         10  study, but at the end of the day, the exit out of

         11  the University because of the many changes that we

         12  will do, will yield an even more valued degree, and

         13  a better opportunity for our students to avail

         14  themselves of much that I think they are prevented

         15  from today.

         16                 I don't want to go into great detail

         17  here, Ms. Carrion, but one of the things that deeply

         18  distressed me when I was at Baruch, was that while

         19  the big investment banks would go through the

         20  motions, if you will, to recruit Baruch students

         21  into their ranks, rarely were the Baruch student

         22  given the opportunity to work what I would call in

         23  the front office, the area of investment banking,

         24  corporate finance, mergers and acquisitions, the

         25  areas that are the most coveted positions. They were
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          2  getting positions but more in the support services.

          3                 I thought that was wrong because I

          4  thought the students at Baruch were being trained as

          5  well as students being taught from universities

          6  where they were giving opportunity. And much of it

          7  was about perception of the University, and I think

          8  so much of what has hurt this University is about

          9  perception, ubiquitously around the University.

         10                 Yes, we have some serious problems

         11  and those serious problems are well on their way to

         12  being addressed, but we also have extraordinary

         13  programs in this University, with some of the most

         14  dedicated, hard-working, smart, fire in the belly

         15  students that ought to be given the light of day,

         16  and they haven't been given that light of day

         17  because of perceptions out there that has cast a

         18  pale over this entire University, that must change.

         19  And I think if we address some of the issues the

         20  public perception of City University is going to be

         21  altered in a way that is going to benefit our

         22  students. That is what I deeply care about.

         23                 COUNCIL MEMBER CARRION: I agree with

         24  you that our public university system suffers from,

         25  in some cases, an erroneous perception problem.
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          2  Unfortunately, those complicit in adding to the

          3  negative perception, you know, very recently are

          4  fresh in our public institutions, political,

          5  governmental and otherwise, and I look forward to

          6  working with you and your very capable staff and

          7  presidents of the schools and this body to try to

          8  restore New York City's residents' faith in what I

          9  consider one of the best University systems in the

         10  world.

         11                 CHANCELLOR GOLDSTEIN: I look forward

         12  to working with you as well.

         13                 COUNCIL MEMBER CARRION: Thank you.

         14  Thank you, Doctor.

         15                 Thank you, Madam Chair.

         16                 CHAIRPERSON MARSHALL: You are

         17  welcome.

         18                 Dr. Goldstein, probably the most

         19  difficult issue facing us right now is how is the

         20  implementation of this board resolution going to be

         21  carried out. And I know that you have given it a

         22  considerable amount of thinking, you have spent a

         23  lot of time with me explaining some of the programs,

         24  particularly the Prelude to Success.

         25                 We have a number of questions about
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          2  that. We are not going to go into all levels of it

          3  right now, but we probably would like to meet with

          4  you or have you come back to us very near in the

          5  future, and tell us how you have worked out some of

          6  the kinds, how will it be funded, how will it be

          7  staffed, who will staff it. And then of course the

          8  question of which colleges will team up with which

          9  colleges and how it will be worked into the system,

         10  and what senior colleges will be involved.

         11                 We know that certainly Hunter has

         12  worked out an arrangement with BMCC but that is only

         13  one of our senior colleges and one of our community

         14  colleges. So we would be interested in exactly how

         15  you work that out.

         16                 We can take some of these resolutions

         17  that are so devastating and make them into a

         18  positive movement for the University. I would see

         19  that joining together of the four-year colleges and

         20  the two-year colleges, perhaps it will really make a

         21  more seamless transition for our students in the

         22  articulation process. And I am hoping that what we

         23  will be able to do is to make this a better

         24  institution for our students and one that they can

         25  deal with in a more humane way and caring way.
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          2                 So, we would probably like to have,

          3  probably as soon as possible, a hearing such as this

          4  around the new program and how you are going to

          5  attempt to deal with this board resolution.

          6                 The State Department of Regents you

          7  know just held a hearing, which I couldn't attend

          8  because I had a very special guest at my home, on

          9  the resolution in light of the master plan of the

         10  State of New York and of course their concerns about

         11  closing the doors and narrowing the opportunity of a

         12  higher education for the students, the residents of

         13  our City. So, we are very concerned about that.

         14                 There were alternate resolutions that

         15  came up that would say that, you know, if a student

         16  only needed remediation, those students who

         17  qualified for four-year colleges only needed

         18  remediation in one subject, that that be taken at

         19  the college, at the four-year college, and from your

         20  plan I am seeing things that could possibly work out

         21  some of that effort. But we certainly are looking at

         22  the master plan and we are very concerned. We have

         23  the same concern that the Regents have and we have

         24  expressed it to them. And I know that you presented,

         25  made a presentation before them also.
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          2                 We thank you for this morning's

          3  presentation, and we look forward to working with

          4  you.

          5                 CHANCELLOR GOLDSTEIN: Thank you very

          6  much. It was a pleasure.

          7                 CHAIRPERSON MARSHALL: This Committee

          8  is adjourned.

          9                 Thank you.

         10                 (Hearing concluded at 11:45 a.m.)
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