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          1  HEALTH AND HOSPITALS CORPORATION

          2                 ACTING CHAIRPERSON CLARKE: Good

          3  afternoon. The Council's chair on Health, the

          4  Honorable Victor Robles, unfortunately is out of

          5  town, and so I will try very feebly to fill his

          6  shoes this afternoon while we hear from HHC on their

          7  capital budget and the executive side.

          8                 Dr. Marcos, if you have a statement,

          9  you may just go right ahead.

         10                 Welcome, and thank you for coming. I

         11  hope that you accept me instead of the chair.

         12                 DR. MARCOS: I fully accept you. In

         13  fact, I would rather have you there, since our

         14  relationship goes back many years and we have

         15  invested so much in Kings County Hospital, and I

         16  know you like to hear that.

         17                 Good afternoon, Chairwoman Clarke and

         18  other distinguished members of the Health and

         19  Finance Committees. For the record, my name is Luis

         20  Marcos, I am the Chairperson of the Health and

         21  Hospitals Corporation.

         22                 To my right I have Mr. Rick

         23  Langfelder, he is the Corporation Chief Financial

         24  Officer. To my left is Laray Brown, who is the

         25  Senior Vice President for Planning.
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          2                 As you know, and I have stressed in

          3  prior presentations before the City Council, the

          4  current health care environment has placed great

          5  pressure on the Corporation to keep the cost low and

          6  remain competitive while continuing to provide high

          7  quality health care to all New Yorkers.

          8                 While this is a challenge, we believe

          9  the investments we have made and are planning to

         10  make with our current capital plan are crucial to

         11  helping as needed.

         12                 The Corporation's capital plan is

         13  already benefitting our communities in providing the

         14  Corporation with improved services.

         15                 For example, in Fiscal '98, the first

         16  year of HHC's five-year capital plan, HHC opened a

         17  new $49 million ambulatory care pavilion at Harlem

         18  Hospital, and a new $48 million nursing and

         19  rehabilitation center near Kings County.

         20                 The Brown Pavilion provides full

         21  clinic services in a state-of-the-art facility and

         22  the McKinney Center houses 305 new nursing beds and

         23  an adult day care center.

         24                 The Corporation current capital plan

         25  totals approximately $745 million over five years,
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          2  beginning in Fiscal Year '98 and ending in Fiscal

          3  Year 2002, and is designed to meet the following

          4  objectives:

          5                 - provide a treatment environment in

          6  our facilities that meets or exceeds all of the

          7  industry's health care and life safety standards.

          8                 - Upgrade or replace our

          9  infrastructure and technology so that all of our

         10  equipment and buildings are in a state of good

         11  repair and operation.

         12                 - Expand our services where they are

         13  needed while controlling operating costs.

         14                 - Maintaining the Corporation's

         15  competitiveness.

         16                 I will now review with you some of

         17  the highlights of our capital plan.

         18                 At Kings County Hospital, and I know

         19  that that is of special concern to you, Madame

         20  Chair, the Corporation is carrying out a master plan

         21  to redevelop the hospital and expand primary care

         22  into the surrounding community. Phase I of the

         23  Master Plan is part of the Corporation's current

         24  capital plan, and consists primarily of the

         25  construction of a new 340-bed inpatient facility,

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            6

          1  HEALTH AND HOSPITALS CORPORATION

          2  which began last October. The State's Dormitory

          3  Authority is managing the design and construction of

          4  the project on HHC's behalf, and has financed the

          5  project with City-backed bonds.

          6                 Phase II of the Master Plan will

          7  include construction of a new diagnostic facility

          8  and the modernization of the existing E building for

          9  outpatient services.

         10                 However, funding for this phase is

         11  yet to be determined. This summer, the Corporation

         12  will begin renovation work for a new $8 million

         13  Women's Health Outpatient Center in the E Building

         14  and will develop plans for additional renovations

         15  and the new diagnostic facility in the coming

         16  months. Future phases of the Master Plan will

         17  include renovations in existing buildings for mental

         18  health inpatient services, as well as improvements

         19  to the campus.

         20                 Complementing these improvements is a

         21  plan for three new off-site clinics, to which the

         22  Corporation has dedicated $2 million in capital

         23  funds, and the renovation for the roof and facade

         24  for the main hospital building.

         25                 For this Network, the Corporation has
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          2  also set aside $8 million for the Sea View Hospital

          3  Rehabilitation Center and Home in Staten Island, to

          4  install a new protective fence, upgrade and

          5  facility's boilers and elevators, waterproof its

          6  foundations and structures, and upgrade its air

          7  conditioning system. HHC has also set aside $15

          8  million in this network for the Year 2000-related

          9  purchases and upgrades.

         10                 Queens Health Network. On the campus

         11  of Queens Hospital, the Corporation will replace the

         12  Main Hospital Building with a new full-service acute

         13  care facility housing 200 inpatient beds, there will

         14  be ambulatory care clinics, a new emergency room and

         15  numerous other clinical and support services. The

         16  total cost of the project is $149 million, not

         17  including interest or financing costs, and the

         18  Dormitory Authority is also managing the design,

         19  construction and financing of this project.

         20                 Construction began last October and

         21  will be completed within three years. In the

         22  meantime, the Corporation completed a $4 million

         23  upgrade of Queens Hospital boiler plant last

         24  February, which will continue to operate after the

         25  new hospital is built, and plans to open new
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          2  off-site clinics in Springfield Gardens, Sunnyside

          3  and Elmhurst next year. The Corporation has also set

          4  aside $5 million for the Year 2000-related purchases

          5  and upgrades in this network and plans to expand

          6  Elmhurst Hospital's emergency room.

          7                 Concerning Coney Island Hospital, the

          8  Corporation plans to spend $26 million at Coney

          9  Island Hospital to remodel the facility's labor and

         10  delivery suite, upgrade its fire alarm system and

         11  air conditioning equipment, replace medical, and

         12  install new clinical and business information

         13  systems. HHC has also set $3 million for Y2K related

         14  purchases and upgrades at Coney Island Hospital.

         15                 North Bronx Health Care Network. In

         16  the North Bronx Network, HHC plans to spend $108

         17  million on major capital projects. At Jacobi Medical

         18  Center, projects include refurbishing roofs and

         19  brickwork throughout the campus, upgrading

         20  elevators, replacing windows, and converting open

         21  wards to semi-private rooms, and at North Central

         22  Bronx Hospital, they include remodeling the labor

         23  and delivery suite, replacing the boilers and

         24  central air conditioning plant, and integrating the

         25  facility with HHC's new corporate-wide patient care
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          2  information system. The Network also plans to open

          3  four new off-site clinics by 2002, and has set aside

          4  $25 million for Y2K-related purchases and upgrades.

          5                 Generations Plus Health Network. In

          6  the Generations Plus Network, operating in northern

          7  Manhattan and the South Bronx, HHC plans to spend

          8  $59 million on major capital initiatives. Last fall,

          9  the Network completed installation of a new $7

         10  million central air conditioning plant at Lincoln

         11  Hospital, an is installing a similar new plant in

         12  Metropolitan Hospital this year. The Network also

         13  plans to replace Metropolitan's windows and

         14  Lincoln's fire alarm system, and to refurbish

         15  Lincoln's brick facade and remodel its ambulatory

         16  care and labor and delivery services. HHC is also

         17  integrating this Network with the Corporation's new

         18  patient care information system.

         19                 Northern Manhattan Network. In

         20  addition to the new ambulatory care building we

         21  opened last year, HHC opened a new MRI service at

         22  Harlem Hospital this year, and plans to spend

         23  another $51 million on major capital initiatives at

         24  this hospital.

         25                 These projects will remodel the
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          2  hospital's emergency room to improve trauma

          3  services, upgrade specialty clinics, and create

          4  semi-private rooms in at least three floors in

          5  inpatient space. The Network also plans to replace

          6  the hospital's windows, and upgrade its fire safety

          7  system, exterior masonry, roofs and electrical

          8  power. HHC has also leased a new site which will

          9  open this fall, for the off-site clinic services now

         10  operating at Lenox Avenue, and has set aside $2

         11  million for Y2K purchases and upgrades.

         12                 South Manhattan Network. To further

         13  HHC's competitive edge, last year the South

         14  Manhattan Network opened a new MRI service and new

         15  birthing rooms at Bellevue Hospital. In the current

         16  Capital Plan, HHC plans to spend an additional $84

         17  million on major capital initiatives. These projects

         18  will include further improvements to Bellevue's

         19  OB/GYN services, the upgrade of Bellevue's air

         20  conditioning system, floors, ceilings, and windows,

         21  and the purchase of state-of-the-art cardiac

         22  equipment. HHC also plans to expand its patient care

         23  computer system throughout the Network, to provide

         24  new space for long-term care beds at Gouverneur, an

         25  to complete a multi-phase modernization of Coler's
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          2  nursing units. HHC has also set aside $10 million

          3  for Y2K-related purchases and upgrades.

          4                 North Brooklyn Network. At Woodhull

          5  Hospital and Cumberland D&TC, and this I know is

          6  dear to the Chairman, Councilman Robles, the

          7  Corporation plans to spend $38 million on major

          8  capital initiatives. At Woodhull, these include a

          9  new fire alarm, labor and delivery suite and air

         10  conditioning plant. At Cumberland, we plan to spend

         11  $8 million to upgrade the facility's walls, roof,

         12  boiler, and heating system.

         13                 Financing the Capital Plan. HHC has

         14  undertaken a number of financing initiatives to fund

         15  this ambitious program. As you know, our primary

         16  source of capital funds is the bonds HHC has issued

         17  since 1993, which will provide approximately $276

         18  million toward financing the Capital Plan I have

         19  described today.

         20                 The City Council has also generously

         21  provided $12 million, and the City itself is funding

         22  $20 million in Y2K purchases and $6 million for

         23  improvements to the Family Health clinics. And as I

         24  mentioned earlier, the City also stands behind the

         25  bonds issued by DASNY to redevelop Queens and Kings
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          2  County Hospitals. The Queens Borough President has

          3  also pledged $12 million to complete the Queens

          4  project.

          5                 HHC will provide the remaining

          6  financing for the Capital Plan from 1115 Medicaid

          7  managed care waiver funds, the New York Power

          8  Authority's energy financing program, HHC's own

          9  equipment leasing program and operating revenue.

         10                 Our capital plan is evidence that the

         11  Corporation is committed to keeping its facilities

         12  competitive so that they will continue to provide

         13  high quality service in this market-driven

         14  environment.

         15                 Thank you for allowing me to address

         16  you this afternoon and now I will answer any

         17  questions that you may have.

         18                 ACTING CHAIRPERSON CLARKE: Thank you

         19  very much. And let me acknowledge my colleagues

         20  Council Member Reed and Council Member Oddo from

         21  Staten Island and Manhattan are in the house.

         22                 Let me first say, Coney Island stands

         23  out in my face right away. You have noticed I am not

         24  starting with Kings County, I am starting with Coney

         25  Island.
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          2                 You have put here that you will be

          3  spending $26 million to remodel Coney Island

          4  Hospital. Now that the privatization is off the

          5  table, can you give us what is the latest at Coney

          6  Island Hospital, both its management, its

          7  accountability to you and what this new funding will

          8  do in terms of making the hospital whole?

          9                 DR. MARCOS: Actually, Councilwoman,

         10  we have been treating Coney Island very much like we

         11  have treated any hospital at the Corporation. So, in

         12  terms of the legal situation with privatization that

         13  in itself has not changed the determination to

         14  invest in Coney Island Hospital to ensure that it is

         15  a hospital that is state-of-the-art and competitive

         16  in that area.

         17                 Because we are -- if you remember,

         18  Coney Island was part of the larger network in

         19  Brooklyn and it was sort of a move outside of that

         20  network to facilitate the process of privatization,

         21  since that is not in the cards anymore we are

         22  considering the possibility of having Coney Island

         23  work closer with Kings County and share our

         24  resources and patients as much as possible so that

         25  the patients can stay within the Corporation.
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          2                 In terms of the $26 million

          3  investment in Coney Island, let me ask Mr.

          4  Langfelder to explain.

          5                 MR. LANGFELDER: As Dr. Marcos

          6  mentioned, the bulk of this money is going to

          7  remodel the facilities labor and delivery suite,

          8  operate the fire alarm system and air conditioning

          9  equipment, replace medical equipment and install

         10  clinical and business information systems.

         11                 ACTING CHAIRPERSON CLARKE: And you

         12  just mentioned then that Coney Island will work

         13  closer with Kings County as part of that network or

         14  it remains free-standing; how will that new

         15  relationship be?

         16                 Will the senior vice president for

         17  Brooklyn, what is that Brooklyn South? Is that what

         18  it is?

         19                 DR. MARCOS: Brooklyn/Staten Island,

         20  yes.

         21                 ACTING CHAIRPERSON CLARKE: So, will

         22  she be responsible for that additional --

         23                 DR. MARCOS: We are in the process of

         24  looking at that and how we are going to do this. But

         25  certainly the purpose of doing this is to strengthen
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          2  the network and ensure that Coney Island patients

          3  don't go outside of the Corporation and the same for

          4  Kings County.

          5                 ACTING CHAIRPERSON CLARKE: Okay. Let

          6  me acknowledge Council Member Rodriguez from the

          7  Finance Committee, who is also present for Finance.

          8                 Let me go back a little bit with

          9  North Central Bronx Hospital. There has been a lot

         10  said in the press concerning North Central in the

         11  Bronx, can you give us your full story and the

         12  status of that institution, and what you intend to

         13  do with it and where we are going in terms of any

         14  sales or negotiations that are reported in the

         15  press. Is anything underway? Can we get a full

         16  disclosure, as to the status of that institution, to

         17  make the people of North Bronx know exactly what is

         18  going there?

         19                 DR. MARCOS: North Central Bronx

         20  Hospital, as you know, is part of the North Bronx

         21  Network. It works very closely with Jacobi Hospital.

         22  I know there have been rumors concerning the

         23  possibility of closing NCB but we don't have any

         24  plans to close any hospital, including NCB.

         25                 As I mentioned I think in my remarks,
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          2  we are going to be, or we are in the process of

          3  investing $30 million at NCB and 15 this year alone,

          4  so we are fixing the facility, we are ensuring that

          5  the facility is safe and competitive.

          6                 What is happening there, like it is

          7  in some other hospital, but certainly at NCB, is

          8  that we have experienced decline in the number of

          9  patients coming to the hospital of 43 percent,

         10  almost half, since Fiscal Year '90.

         11                 In other words, since 1989 until

         12  today, the number of patients in the house at NCB

         13  has dropped by 43 percent and the reasons for that,

         14  some of the reasons are good reasons, some are not

         15  that good. The good reasons are that we have been

         16  able to lower the length of stay, the patients stay

         17  fewer days. We have also been able to enhance

         18  primary care and make sure the patients are taken

         19  care of before they need to be hospitalized. There

         20  are fewer hospitalizations due to AIDS, due to

         21  trauma, so those are good reasons for having fewer

         22  patients in the hospital.

         23                 The other side of the coin is that

         24  there is a lot of competition for patients in that

         25  area, and in fact, NCB, as you know, is linked,
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          2  physically linked to Montefiore Medical Center, it

          3  is part of the same building practically, the same

          4  block. So we have competition in the same block, in

          5  the same building.

          6                 And at the same time, I have to say

          7  that NCB has a very strong and loyal patient base

          8  from that community, and we have services like

          9  obstetrics and psychiatry and internal medicine and

         10  outpatient primary care, where these are services

         11  that continue to function very well. But right now

         12  is the hospital at HHC with fewer patients at any

         13  given day is below 200.

         14                 ACTING CHAIRPERSON CLARKE: Okay.

         15                 Also, it is our understanding that

         16  several departments in the hospital has been closed,

         17  including children's asthma and pediatric ward have

         18  been closed since March, recognizing that Bronx has

         19  one of the highest levels of asthma, can you tell me

         20  then where those young people have gone, what other

         21  services are available to them, if you have closed

         22  this, or did you make the arrangement where they

         23  would be served?

         24                 DR. MARCOS: The community and the

         25  children of the community will and continue to have
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          2  access to care. The only reason why we closed the

          3  inpatient, this is only the beds at NCB, is because

          4  at any given day we have like two, three children in

          5  the hospital only, and really it doesn't make sense

          6  to keep an entire service up two, three children.

          7  So, what we did was we strengthened the relation

          8  between NCB and Jacobi, and now these kids are being

          9  seen at NCB, but if they need to be hospitalized,

         10  they go to Jacobi Hospital.

         11                 ACTING CHAIRPERSON CLARKE: Okay, now,

         12  for Kings County Hospital, can you give me a full

         13  overview of what is happening there, including the

         14  joint venture between Kings County and SUNY,

         15  Downstate?

         16                 There was some to do about the

         17  obstetrical services at Kings County Hospital, and

         18  problems with birthing equipment, recognizing that I

         19  am a member of the City Council that has shown

         20  complete interest in the institution and at no time

         21  was any matter of the Obstetrics Department brought

         22  to my attention, except for the renovation of the

         23  labor rooms which I did earlier; can you give me the

         24  full status of what is happening to Kings County in

         25  terms of obstetrics?
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          2                 DR. MARCOS: The obstetrics service at

          3  Kings County right now is doing very well, actually

          4  very well. We have a new director of inpatient OB

          5  services. We have hired additional attendings there,

          6  three additional anesthesiologists have also been

          7  hired, three patient care associates, one LPN. We

          8  have a new director for all women ambulatory health

          9  services. So, we have right now all of the necessary

         10  equipment, and as you know, we have renovated all of

         11  the delivery rooms, so that is a program that is

         12  right now operating very well.

         13                 ACTING CHAIRPERSON CLARKE: Can you

         14  give me the status of the joint venture activity

         15  between Kings County and SUNY Downstate, and when

         16  that will be completed? What is the status? What is

         17  your thinking, and especially, as you move to phase

         18  two of the construction of Kings County, how will

         19  that happen?

         20                 DR. MARCOS: We have put on hold any

         21  discussions with SUNY concerning the potential of

         22  the exploration of the potential integration until

         23  we can finalize the affiliation contract, as the

         24  contract that we have right now with SUNY and we

         25  have with our physicians that work for HHC as part
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          2  of Doctors Council to provide medical care to the

          3  patients at Kings County.

          4                 So, for us right now the priority is

          5  to reach an agreement on the new contract with

          6  physicians that provide care at Kings County. We are

          7  working with SUNY and Doctors Council, and we

          8  sincerely hope that we can reach an agreement as to

          9  the affiliation contract. That negotiation has not

         10  been finalized, so we are not discussing any issue

         11  having to do with future potential for integration.

         12                 After we, and if we reach an

         13  agreement on the affiliation, then we will sit down

         14  with SUNY and see if there are ways of working

         15  together between the two hospitals, you know, one

         16  across the street from each other.

         17                 But to answer your question, right

         18  now those negotiations are not proceeding, are not

         19  taking place.

         20                 ACTING CHAIRPERSON CLARKE: And the

         21  final question. Although it is not Kings County

         22  Hospital, it is on the campus of Kings County

         23  Hospital, the issue concerning the Central Laundry,

         24  can you give me the status of what is happening

         25  there with the contract of Angelica, number one? And
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          2  number two, if that falls through, will you still

          3  have plans for privatization, or is it still open

          4  for some discussion of economic opportunity using

          5  that facility in Central Brooklyn, using the same

          6  laundry and equipment as a part of a possibility of

          7  both upgrading and providing jobs in that community?

          8                 DR. MARCOS: We are in the process of

          9  litigation here with the union, but right now I

         10  understand that the judge, the judge that was

         11  hearing the case, has requested that HHC and the

         12  union submit their situation to an arbitration

         13  process. So, we are in that stage right now, with

         14  arbitration.

         15                 ACTING CHAIRPERSON CLARKE: And you

         16  don't have a sense of when that will take place, how

         17  long that process will take place?

         18                 And then, finally, providing you win

         19  or they win, is there any capital dollars set aside

         20  either for upgrading or continuation of the laundry

         21  while this takes place?

         22                 DR. MARCOS: No, I understand the

         23  arbitration may take a couple of months.

         24                 As far as investing in the laundry,

         25  only to make sure it continues running, as long as
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          2  we need it to run, but we are not going to build a

          3  new laundry.

          4                 ACTING CHAIRPERSON CLARKE:  Are they

          5  providing the same services that they have

          6  traditionally provided to all 11 institutions that

          7  there were?

          8                 DR. MARCOS: This is what is happening

          9  now, Madame Chair. The Central Laundry provides the

         10  services to all the institutions, yes.

         11                 ACTING CHAIRPERSON CLARKE: Okay, and

         12  for the foreseeable, until such time as something

         13  happens, then you are not open for discussion of how

         14  that facility and/or property might be used?

         15                 DR. MARCOS: Right, yes.

         16                 ACTING CHAIRPERSON CLARKE: Council

         17  Member Reed.

         18                 COUNCIL MEMBER REED: Thank you,

         19  Madame Chair, Commissioners.

         20                 In the question that the Chair was

         21  discussing about the Brooklyn Central Laundry, I

         22  just would say that I really do think that HHC is

         23  being penny-wise and pound foolish in their approach

         24  to this. And I know this is a capital plan, the

         25  minimal investment that we are asking for here
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          2  doesn't even get on the radar screen as it relates

          3  to the give-away this administration has to private

          4  enterprise in trying to keep jobs around, so while

          5  this is a capital budget program, keeping those jobs

          6  and those services in the City is critical, and I

          7  think it would be an investment that we ought to

          8  reexamine.

          9                 You talked in your presentation about

         10  Generations Plus, page seven, and I am just curious,

         11  I am trying to make the numbers add up. HHC plans to

         12  spend $59 million in capital initiatives. Last fall

         13  you completed a $7 million project at the plant in

         14  Lincoln. You plan on doing the same thing

         15  essentially at Metropolitan, that is 14 million;

         16  what happened to the rest of it?

         17                 DR. MARCOS: Let me have Mr.

         18  Langfelder address that.

         19                 MR. LANGFELDER: The capital plan for

         20  the Generations Plus Network includes $13.6 million

         21  to modernize programs, emergency room $3 million --

         22                 COUNCIL MEMBER REED: Emergency room

         23  where, sir?

         24                 MR. LANGFELDER: I will tell you in a

         25  minute. That is at Lincoln.
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          2                 $3.4 million for OMB, $2.4 million

          3  for other inpatient care.

          4                 COUNCIL MEMBER REED: And this is all

          5  at Lincoln so far?

          6                 MR. LANGFELDER: No, this is the

          7  network. I am giving you the network numbers. You

          8  want me to do it by facility?

          9                 COUNCIL MEMBER REED: I would

         10  appreciate it. You broke it down in terms of the

         11  windows.

         12                 MR. LANGFELDER: Sure.

         13                 Lincoln it is $3 million for ER, $2.5

         14  million for OB. $17 million for building

         15  infrastructure, and four and a half million dollars

         16  for equipment.

         17                 At Metropolitan --

         18                 COUNCIL MEMBER REED: This is all at

         19  Lincoln?

         20                 MR. LANGFELDER: Yes.

         21                 COUNCIL MEMBER REED: Okay, and at

         22  Metropolitan?

         23                 MR. LANGFELDER: At Metropolitan there

         24  is $4.7 million to modernize ambulatory care,

         25  $600,000 for OMB, and a million-seven for other

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            25

          1  HEALTH AND HOSPITALS CORPORATION

          2  inpatient care. I am sorry, 2.5 million for other

          3  inpatient care.

          4                 COUNCIL MEMBER REED: I am sorry, do

          5  it one more time?

          6                 MR. LANGFELDER: Yes, 4.6 for

          7  modernizing ambulatory care, 900,000 for OB, and 2.5

          8  million for other inpatient care.

          9                 COUNCIL MEMBER REED: Those numbers

         10  just completely change the second time you read

         11  them?

         12                 MR. LANGFELDER: I read the '98 column

         13  instead of the total plan number, I apologize.

         14                 COUNCIL MEMBER REED: Okay.

         15                 MR. LANGFELDER: $500,000 for new

         16  extension clinics.

         17                 COUNCIL MEMBER REED: Extension?

         18                 MR. LANGFELDER: Yes.

         19                 COUNCIL MEMBER REED: What does that

         20  mean?

         21                 MR. LANGFELDER:  Outpatient clinic.

         22                 COUNCIL MEMBER REED: So, on the site

         23  some place else in that catchment area?

         24                 MR. LANGFELDER: Correct.

         25                 COUNCIL MEMBER REED: Have you
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          2  identified where that is going to be?

          3                 MR. LANGFELDER: No, not yet.

          4                 Twelve and a half million for

          5  building infrastructure.

          6                 COUNCIL MEMBER REED: I am sorry, so

          7  in the $500,000 for the extension is in this year's

          8  capital budget?

          9                 MR. LANGFELDER: It is in the

         10  five-year financial plan.

         11                 COUNCIL MEMBER REED: The five-year

         12  plan.

         13                 MR. LANGFELDER: Right.

         14                 COUNCIL MEMBER REED: Okay, go ahead.

         15  Sorry.

         16                 MR. LANGFELDER: These are five-year

         17  numbers.

         18                 COUNCIL MEMBER REED: Okay.

         19                 MR. LANGFELDER: Twelve and a half

         20  million dollars for building infrastructure, a

         21  million-four for Year 2K compliance, 3.6 million for

         22  information systems and 3.3 million for equipment.

         23                 COUNCIL MEMBER REED: And I won't take

         24  the time to do it now, but if I add all of that up,

         25  we are going to get to the $59 million?
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          2                 MR. LANGFELDER: There is some money

          3  from Morrisania, there is a million-two for

          4  Morrisania. Most of it for building infrastructures,

          5  some of it for equipment and information systems,

          6  and for Belvis. There is $600,000 for building

          7  infrastructure and information systems.

          8                 COUNCIL MEMBER REED: So, President

          9  Marcos, you could send that to me?

         10                 MR. LANGFELDER: Absolutely.

         11                 COUNCIL MEMBER REED: And the clinics

         12  -- Madame Chair, if you could just allow me one

         13  other question?

         14                 The clinics that HHC now runs, are

         15  they part of this capital plan?

         16                 MR. LANGFELDER: The family health

         17  service clinics?

         18                 COUNCIL MEMBER REED: Yes.

         19                 MR. LANGFELDER: Yes, they are.

         20                 COUNCIL MEMBER REED: So, this may be

         21  too small a question for you to answer right now,

         22  but so the clinic that you have right now on 115th

         23  and Lexington that services that community, there is

         24  no work in your capital plan for any of those, for

         25  that clinic or any of the others?
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          2                 MR. LANGFELDER: We have to get back

          3  to you. We think it has already been done, but we

          4  will get back to you on that.

          5                 COUNCIL MEMBER REED: Well, if it is

          6  you better call a contractor, because it looks like

          7  it is falling down now.

          8                 Could you give me the list of the --

          9  what do you call them? The Family Health?

         10                 MR. LANGFELDER: The Family Health

         11  Service Clinics.

         12                 COUNCIL MEMBER REED: I would like to

         13  see the capital plan for all of those.

         14                 MR. LANGFELDER: Sure.

         15                 COUNCIL MEMBER REED: And see what

         16  percentage of the capital plan you are spending on

         17  those outpatient facilities?

         18                 MR. LANGFELDER: Yes.

         19                 COUNCIL MEMBER REED: Thank you.

         20                 ACTING CHAIRPERSON CLARKE: Was my

         21  colleague asking about the Manhattan Pediatric Care

         22  Clinic?

         23                 COUNCIL MEMBER REED: No, Ma'am.

         24  Different clinic.

         25                 ACTING CHAIRPERSON CLARKE: Okay, so I
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          2  want to follow up on that because I want to

          3  understand that the facilities owned by DOH, but

          4  operated by HHC, and that some renovation is

          5  required, can you give us what is the status of it?

          6  Is it continuing to provide service in that

          7  community, or is it closed to the community?

          8                 MR. LANGFELDER: We received $6

          9  million from the Department of Health, we are using

         10  that -- that is capital funding for code correction

         11  and making sure they are safe for the patients.

         12                 In addition to that, each network is

         13  either contributing capital or operating money to

         14  other upgrades to those facilities.

         15                 I think Laray can fill you in also.

         16                 MS. BROWN: With regard to --

         17  Chairperson Clarke, with regard to the

         18  Manhattanville Clinic, because Mr. Langfelder spoke

         19  specifically about all of the child health clinics,

         20  the Manhattanville Clinic is located, as you said,

         21  in a building which is owned and operated by the

         22  Department of Health. HHC, in its Northern Manhattan

         23  Network, intends to temporarily relocate the

         24  operations of the clinic, which is two teams, two

         25  physician teams, to two sites nearby, two other

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            30

          1  HEALTH AND HOSPITALS CORPORATION

          2  child health or primary care sites. One team will go

          3  to the Grand Avenue Houses, 3170 Broadway, which is

          4  about three blocks away from the Manhattanville

          5  Clinic, and another team, and their panel of

          6  patients of course, will go to the St. Nicholas

          7  Houses, which is at 127th Street, which is

          8  approximately five blocks away.

          9                 We believe that the relocation of

         10  those clinics is absolutely essential because of the

         11  current state of disrepair of the clinic in the

         12  Manhattanville building, and the move will have

         13  little, if no adverse impact, on the patients,

         14  inasmuch as the patients will go to the two block,

         15  five block away clinics with their existing primary

         16  care provider and nurse and clerical team.

         17                 ACTING CHAIRPERSON CLARKE: Have you

         18  notified the Council member who covers that area,

         19  because it kept coming up backwards and forwards,

         20  and although my colleague may not be here, it is

         21  incumbent on you to let them know --

         22                 MS. BROWN: Absolutely.

         23                 ACTING CHAIRPERSON CLARKE: -- That no

         24  patient will lose care and that you have everything

         25  covered for those families who were traditionally
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          2  served in this site. So, I am requesting that you

          3  make that information available to my colleague who

          4  covered that area.

          5                 MS. BROWN: Absolutely. We have met

          6  more than once with a myriad of groups, including

          7  representatives from Stanley Michels' office. We

          8  have written to Councilman Michels at his request as

          9  to the status of that clinic, and what are plans

         10  are.

         11                 He attended a community forum to

         12  which I attended and others from our network, where

         13  we described what was happening and answered

         14  questions, which happened about three weeks ago, and

         15  we continue to stay in touch with him and his staff,

         16  as well as other community boards from districts,

         17  the two community boards that represent the

         18  Manhattanville area.

         19                 ACTING CHAIRPERSON CLARKE: Once the

         20  services are relocated, are you then planning to

         21  sell the building, rent the building?

         22                 MS. BROWN: The Manhattanville

         23  building does not belong to HHC, and so our interest

         24  is not in the building itself, but in the operation

         25  of the clinic, and as I mentioned, therefore we are
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          2  temporarily relocating the operation of the clinic

          3  to two existing clinics run by our Northern

          4  Manhattan Network.

          5                 ACTING CHAIRPERSON CLARKE: So there

          6  would be no revenue or revenue-projection associated

          7  with it then?

          8                 MS. BROWN: Not for HHC, absolutely

          9  not.

         10                 ACTING CHAIRPERSON CLARKE: How about

         11  the Department of Health, your sister agency?

         12                 MS. BROWN: I cannot speak to the

         13  Department of Health's issues or concerns or plans

         14  with regards to that building.

         15                 ACTING CHAIRPERSON CLARKE: Thank you

         16  very much.

         17                 I am looking at an analysis, and I

         18  know that when you gave us all of your capital

         19  figures, based on the analysis that I received from

         20  our staff, the adopted capital budget for '99 to

         21  2002 had like $318 million, and look at the

         22  Executive Budget that will cover the same period, it

         23  is $152 million, which means that there is a large

         24  cut, almost 50 percent, in your projected capital

         25  dollars; can you give me what your difference would
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          2  be and the reason for that difference?

          3                 MR. LANGFELDER: To be honest, I don't

          4  know those numbers.

          5                 I can tell you that HHC has a capital

          6  plan of $745 million over the next five years. A

          7  portion of those is funded through the City, but

          8  most of it is funded through other sources which

          9  would not appear in the books that you have.

         10                 My guess is that over time, as the

         11  Corporation has picked up the funding of our capital

         12  program and the City has phased out, that that is

         13  why those numbers decline. Our total, however, is

         14  robust, and is doing very well. We can supply the

         15  Council with our five-year plan, which after this

         16  meeting --

         17                 ACTING CHAIRPERSON CLARKE: I would

         18  like that. If you will send it directly to our

         19  Chair, Council Member Robles, so that we can have

         20  that circulated among members.

         21                 Council Member Oddo.

         22                 COUNCIL MEMBER ODDO: Thank you,

         23  Madame Chair.

         24                 Doctor, good afternoon. I reread your

         25  testimony regarding the Brooklyn/Staten Island
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          2  Network and I am appreciative of the projects that

          3  you have listed there, the $8 million for the

          4  protective fence, et cetera. Could you walk me

          5  through the decision-making process for the

          6  Brooklyn/Staten Island Network, in terms of how you

          7  prioritize the capital projects, how much input is

          8  given from the Staten Island portion, how much input

          9  is given from the Brooklyn, who is at the table, who

         10  are the players, who are the decision-makers?

         11                 MR. LANGFELDER: The capital process

         12  is an ongoing process, it is never-ending, as our

         13  expense budget process is. It is an iterative

         14  process. We continually revise our plans based on

         15  the changing needs. Especially in this health care

         16  environment, the change occurs so rapidly, we try

         17  and set up mechanisms so that that process is

         18  continuous, and has input from everybody.

         19                 We begin with a framework of revenue

         20  potential, and that is based on third party revenues

         21  that we receive, and how much debt service we can

         22  afford.

         23                 With that as a framework, the Network

         24  sits down with all of its facilities and prioritizes

         25  their needs. If we are lucky, the amount of money we
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          2  have available meets those needs. Often times that

          3  is not the case.

          4                 And then there is a dialogue between

          5  Central Office and the Network on what we think is

          6  the most important projects to move forward, based

          7  on first the Network's initiatives, secondarily

          8  based on the Corporate-wide initiatives that we know

          9  are going on. Of course, for example, OB, women's

         10  health is an issue for us, and so we want to make

         11  sure that those are there, ambulatory care, primary

         12  care.

         13                 So, that is the process. So, it is my

         14  impression that each facility within the network has

         15  access to this process and input. That is not to say

         16  that everybody gets everything they want. That

         17  usually does not occur unfortunately. But that their

         18  highest priority items for each facility and each

         19  network do get incorporated in our plan.

         20                 COUNCIL MEMBER ODDO: Okay, when you

         21  say the Network gets together, and if this is a

         22  naive question, please forgive my ignorance -- when

         23  you say the Network gets together, specifically who

         24  are the individuals vis-a-vis the Brooklyn/Staten

         25  Island Network?
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          2                 MR. LANGFELDER: It is my

          3  understanding that it would be the executive

          4  directors of each of the facilities, Seaview,

          5  McKinney, East New York and Kings County, and the

          6  staffs that they have that are involved in capital

          7  projects, may be a planning person, an engineer-type

          8  person, design person, they would meet together

          9  probably with Ms. Leon, as the Senior Network Vice

         10  President, and go through that.

         11                 COUNCIL MEMBER ODDO: It is my

         12  understanding that Seaview had proposed to be

         13  included in the five-year capital plan construction

         14  of some type of senior housing, whether it was

         15  assisted living or otherwise. It is my

         16  understanding, and please correct me if I am wrong,

         17  that at some point the Network decided to remove

         18  that from the capital plan.

         19                 Could you just fill me in on that

         20  issue?

         21                 MS. BROWN: The proposed senior

         22  housing program is not part of the capital plan,

         23  however it proceeds.  The project is going to be

         24  undertaken through the investment of private

         25  developers and in fact, the Department of Economic
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          2  Development is overseeing that level of activity.

          3                 COUNCIL MEMBER ODDO: I am familiar

          4  with the RFP that was issued by ECB. I thought that

          5  separate and apart from that there was a suggestion,

          6  Seaview Administration to include additional senior

          7  housing, separate and apart from the RFP, and

          8  talking about the northern parcel of Seaview. I

          9  thought that there was a --

         10                 DR. MARCOS: The Corporation does not

         11  do senior housing. We limit our scope to hospital

         12  long-term care and clinics.

         13                 COUNCIL MEMBER ODDO: Okay, then was

         14  there any suggestion, and you tell me exactly what

         15  type of infrastructure we are dealing with, was

         16  there any suggestion made by Seaview, that at some

         17  point was included in the five-year plan that was

         18  recently eliminated?

         19                 MR. LANGFELDER: No, it was never

         20  included in the five-year plan. There have been

         21  discussions, and as Dr. Marcos and Ms. Brown have

         22  mentioned, it is our considered opinion that we

         23  should focus on health care and leave housing to

         24  others that have more expertise in it than we do,

         25  and that is what we have guided the Seaview
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          2  Administration and the Network to do. And the first

          3  process in that is, as Ms. Brown mentioned, is an

          4  RFP by Economic Development to see if there are

          5  other people out there that can do this.

          6                 COUNCIL MEMBER ODDO: Would you say,

          7  it is a loaded question, and what has happened in

          8  this body in terms of loaded questions, maybe I

          9  shouldn't ask this question, but would you say that

         10  the existing relationship right now, the

         11  relationship that Seaview has in terms of the

         12  network, is a fair one to Seaview?

         13                 DR. MARCOS: Absolutely. Absolutely.

         14  Seaview, like it happens to other members of any

         15  network, they would not be able to survive on their

         16  own, given the competition that we have and the fact

         17  that the only resources that we have are the

         18  resources that our patients bring in through their,

         19  either Medicaid or Medicare, the strength of HHC

         20  right now in a great degree is based on the network

         21  concept where different institutions can share

         22  certain services, Administrative services, like, for

         23  instance, rather than having one Department of Human

         24  Resources in each facility, now we have one

         25  department per network, or one purchasing
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          2  department, that also allows to transfer personnel.

          3  Like in the case of Seaview, if Seaview were in need

          4  of occupational nurses at that point and Kings

          5  County could provide that, I know for instance that

          6  in the case of Seaview, a lot of the capital plan

          7  and the sign and engineers, they are all part of the

          8  network.

          9                 COUNCIL MEMBER ODDO: Madame Chair, if

         10  you can just indulge me just two additional quick

         11  questions?

         12                 Seaview couldn't survive on its own,

         13  are there any other HHC facilities right now

         14  currently operating independently and not part of a

         15  network?

         16                 DR. MARCOS: The only one that is

         17  temporary, as I mentioned in my report, is Coney

         18  Island because of the privatization. But now that

         19  privatization is not an issue, Coney Island will

         20  also be part of the network.

         21                 COUNCIL MEMBER ODDO: One last

         22  question. If Seaview ends up with a surplus at the

         23  end of the fiscal year, does that money get reverted

         24  back to the network?

         25                 MR. LANGFELDER: We consider ourselves
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          2  a system. We have an advantage over many of the

          3  voluntaries who, when they have a year where they

          4  are in trouble, they have to go to a bank, and when

          5  they have -- in our system, each facility each year

          6  has a different year, depending on rates, depending

          7  on retroactive adjustments that occur, depending on

          8  utilization. There are some years where Seaview

          9  comes out okay and some years where they don't.

         10                 Last year they had a $3 million

         11  deficit that was covered by the network. This year

         12  they may have a million dollar -- I don't know the

         13  number, but let's say they would have a million

         14  dollar surplus that would revert also to the network

         15  to function as a network.

         16                 If we break up institutions in manner

         17  that you are suggesting, the system would fall

         18  apart. We have diagnostic and treatment centers and

         19  long-term care facilities, they either lose money or

         20  at best break even, the acute care facilities

         21  basically do subsidize, for many reasons that are

         22  not the fault of the individuals, but because of the

         23  reimbursement incentives and methodologies that

         24  exist that they support and cross-subsidize both

         25  other facilities, and within those facilities we
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          2  cross-subsidize the uninsured. Because, remember, we

          3  treat everybody regardless of the ability to pay. No

          4  man is an island, we are all perhaps peninsulas. But

          5  to try and tease these things out in a snapshot in

          6  time is not fair. If you look over the longrun,

          7  Seaview has benefitted significantly from being in

          8  this network.

          9                 COUNCIL MEMBER ODDO: Well, I think

         10  the difference between the surplus they have this

         11  year and the deficits they ran in previous years is

         12  the leadership now at Seaview, and I would

         13  respectfully submit to you that I believe the

         14  relationship between Seaview and the Network has

         15  been a one-way street for the most part, and it is

         16  certainly not running in the direction towards

         17  Staten Island.

         18                 I would thank the Chair for her

         19  indulgence and I actually will be following up,

         20  hopefully with you, Dr. Marcos, directly on the

         21  issue of Seaview's relationship with the Network.

         22                 Madame Chair, thank you.

         23                 CHAIRPERSON CLARKE: Thank you,

         24  Council Member and colleague.

         25                 It sounds like the Port Authority of
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          2  New York and New Jersey who makes money for whom.

          3                 But having said that, my final

          4  question is going to be around prisoner care,

          5  because I am reading and understanding that you now

          6  have part of the system which is already privatized

          7  to St. Barnabus, but I am reading that there may be

          8  some consolidation for services provided by the

          9  Queens Hospital, by Bellevue Hospital and probably

         10  by Elmhurst that will all be housed by Kings County;

         11  am I reading right? Am I understanding right? Or are

         12  we saying Kings County becomes the central?

         13                 DR. MARCOS: Let me first clarify,

         14  when you mentioned privatized, the medical services

         15  provided to the inmates at Rikers, historically from

         16  the past many, many years, probably more than 20

         17  years, those services have been provided by an

         18  outside affiliate, it was Montefiore for many years

         19  and now it is St. Barnabus.

         20                 Concerning your specific question of

         21  consolidation, what is happening is that for the

         22  past several years, the number of inmates that

         23  require hospital care, hospitalization, has dropped

         24  significantly to the point where we at Kings County,

         25  for instance, most of the beds that were assigned to
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          2  take care of that population of inmates were empty,

          3  so what we are planning to do, and we are working

          4  with the Department of Correction and the Department

          5  of Health to do this right, is we are planning to

          6  centralize all of the hospitalization of the inmates

          7  for medical and surgical care at Belleview Hospital.

          8  So that when an inmate needs hospitalization, they

          9  will not go to Kings County but they will go to

         10  Bellevue where we have up to 40 beds, and at any

         11  given day we may have 25, 28 patients. Belleview has

         12  enough capacity to absorb all of the inmates.

         13                 ACTING CHAIRPERSON CLARKE: Okay, so

         14  all of the inmates, based on your planning, will be

         15  going where?

         16                 DR. MARCOS: To Belleview Hospital.

         17                 ACTING CHAIRPERSON CLARKE: Belleview.

         18                 DR. MARCOS: And Elmhurst, for women.

         19  Women go to Elmhurst.

         20                 ACTING CHAIRPERSON CLARKE: Women,

         21  okay.

         22                 DR. MARCOS: Kings County will stop

         23  being sort of the prison health for the inmates.

         24                 ACTING CHAIRPERSON CLARKE: And we

         25  could rehab those quarters for the indigent of
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          2  Central Brooklyn then?

          3                 DR. MARCOS: We will work with you to

          4  figure out what to do with those quarters, yes.

          5                 ACTING CHAIRPERSON CLARKE: In sending

          6  to us your five-year capital projection, can you

          7  break it down into tax levy dollars, versus those

          8  that are, the dollars that are provided through

          9  bonding, and the rate of your bonding at the moment?

         10                 You can send all of that to us in

         11  writing.

         12                 DR. MARCOS: We will.

         13                 ACTING CHAIRPERSON CLARKE: And Dr.

         14  Marcos and team, may I thank you very much for

         15  coming and letting us know where you stand with your

         16  capital dollars. And I hope I did as well as my

         17  colleague would have done, were he here, and I will

         18  apologize to him if I did not live up to the

         19  expectation.

         20                 DR. MARCOS: Thank you.

         21                 ACTING CHAIRPERSON CLARKE: Thank you

         22  very much.

         23                 DR. MARCOS: Thank you.

         24                 (Hearing concluded at 1:50 p.m.)

         25
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         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 13th day of May 1999.
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