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Department of Health and Mental Hygiene (816)

Agency Operations

The Department of Health and Mental Hygiene (DOHMH) protects and promotes the health and mental well being of all New Yorkers.  The Department provides mental health, mental retardation and developmental disability, chemical dependency prevention and treatment, and disaster-related crisis counseling services through over 1,000 contracted programs.  The Department’s Early Intervention Program provides services to developmentally delayed infants and toddlers.  The Department operates five immunization walk-in clinics, 9 chest centers and 10 sexually-transmitted disease clinics in addition to HIV testing and counseling centers, and provides health services at public elementary and intermediate schools.  The Department provides birth and death certificates.  The Department conducts health and safety inspections to enforce the City Health Code, and protects public safety through an immediate response to emergent public health threats.  The Department also includes the Office of Chief Medical Examiner, which is responsible for investigating sudden or violent deaths and performs DNA analysis.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	  City
	$622,164,191 
	$649,472,564
	$560,421,985

	  Other Categorical
	$255,609,780 
	$257,660,768
	$247,006,112

	  Capital IFA
	$0 
	$0
	$0

	  State
	$436,161,436 
	$467,037,682
	$432,279,276

	  Community Development
	$553,000 
	$553,000
	$553,000

	  Federal-Other
	$245,747,803 
	$322,420,279
	$251,902,359

	  Intra-City
	$3,444,667 
	$8,976,963
	$9,895,733

	Total
	$1,563,680,877 
	$1,706,121,256
	$1,502,058,465


HEADCOUNT OVERVIEW

	Headcount
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Executive Budget

	City
	3,035 
	NA
	4,185

	Non-City
	969 
	NA
	935

	Total
	4,004 
	4,620
	5,120


PROGRAM FUNDING OVERVIEW

	Program Funding
	2006

 Actual Expenses
	2007

Adopted Budget
	2007 

Current Modified
	2008 Executive Budget

	ADMINISTRATION
	$71,522,156 
	$76,844,379 
	$87,898,535
	$83,999,096

	DISEASE PREVENTION AND TREATMENT
	 
	 
	
	

	HIV/AIDS-Total
	$211,646,219 
	$188,358,692 
	$211,751,596
	$173,157,375

	Sexually Transmitted Diseases (GENERAL)-Total
	$13,570,117 
	$13,126,314 
	$14,932,399
	$14,444,188

	Tuberculosis-Total
	$50,719,358 
	$32,139,808 
	$30,419,644
	$32,154,498

	Epidemiology-Total
	$21,961,845 
	$29,072,369 
	$28,928,365
	$30,243,121

	Immunizations-Total
	$10,509,072 
	$13,122,137 
	$16,387,562
	$13,314,411

	Bio-Terrorism-Total
	$20,104,404 
	$15,058,638 
	$38,292,077
	15,058,638

	WTC-Total
	$1,223,436 
	$824,275 
	$2,873,360
	$13,911,431

	Miscellaneous –Total
	$443,249 
	$1,109,938 
	$1,626,906
	$1,174,609

	City Council-Total
	$0 
	$0 
	$19,041,781
	$0

	Category Total
	$330,177,700 
	$292,812,171 
	$364,253,690
	$293,458,271

	ENVIRONMENTAL HEALTH SERVICES
	 
	 
	 
	 

	Lead Poisoning-Total
	$6,682,206 
	$14,753,147 
	$14,433,555
	$14,941,310

	Asthma-Total
	$3,563,528 
	$0 
	$2,345,694
	$1,950,143

	Pest Control-Total
	$10,302,567 
	$9,838,873 
	$20,714,713
	$11,230,003

	General Environmental Health-Total
	$31,891,529 
	$9,184,038 
	$5,222,652
	$3,841,125

	Animal Control-Total
	$9,122,281 
	$8,870,516 
	$8,948,301
	$8,921,757

	Food Safety And Community Sanitation-Total
	$68,881 
	$12,802,929 
	$13,305,470
	$16,086,335

	Environmental Sciences And Engineering-Total
	$2,228,217 
	$2,349,853 
	$4,490,601
	$4,517,980

	Poison Control-Total
	$0 
	$1,467,796 
	$1,395,551
	$1,513,375

	City Council Total
	$0
	$0
	$116,000
	$0

	Category Total
	$63,859,208 
	$59,267,152 
	$70,972,537
	$63,002,028

	PERSONAL/COMMUNITY HEALTH SERVICES
	
	
	
	

	School Health-Total
	$52,244,617 
	$71,576,352 
	$68,018,227
	$76,946,765

	Day Care Services-Total
	$8,726,230 
	$4,426,342 
	$3,832,709
	$4,426,342

	Tobacco Prevention Program-Total
	$3,947,102 
	$13,865,550 
	$21,055,119
	$18,533,876

	General Maternal And Child Health Services-Total
	$3,116,440 
	$18,514,948 
	$13,879,276
	$21,964,656

	District Public Health Offices-Total
	$0 
	$4,407,922 
	$5,022,943
	$2,740,914

	Miscellaneous-Total
	$61,044,188 
	$23,255,802 
	$34,081,385
	$21,673,013

	*City Council -Total
	$0 
	$0 
	$11,303,610
	$745,000

	Category Total
	$129,078,577 
	$136,046,916 
	$157,193,269
	$147,030,566


PROGRAM FUNDING OVERVIEW - continued

	Program Funding
	2006 

Actual Expenses
	2007 

Adopted Budget
	2007 

Current Modified
	2008

Executive Budget

	 PRISON HEALTH SERVICES
	$139,811,393
	$138,196,966
	$143,107,186
	$145,606,767

	 ORAL HEALTH SERVICES
	$7,384,198
	 $6,181,686
	$5,882,001
	$6,758,933

	 MANAGED CARE
	$12,504,270
	$24,313,951
	$26,709,577
	$22,431,504

	OFFICE OF THE CHIEF MEDICAL EXAMINER
	$38,612,389
	$45,766,590
	$64,060,947
	$58,690,610

	 **MENTAL HEALTH
	$710,468,851
	$784,251,066
	$786,043,514
	$681,080,690

	 TOTAL DOHMH BUDGET
	$1,503,418,741
	$1,563,680,877
	$1,706,121,256
	$1,502,058,465


* Please note that the $745,000 in the 2008 Executive Budget represents the Department’s new need to Expand Primary Care Capacity (see the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program. 

** Also, please note that the Mental Health portion of the DOHMH Program Budget is not divided into sub-programs, but will be discussed in further detail at the Committee on Mental Health, Mental Retardation, Alcoholism, Drug Abuse and Disability Services Executive Budget Hearing. 
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PROGRAM HEADCOUNT OVERVIEW

	Headcount by Program
	2007 

Current Modified
	2008

 Executive Budget

	ADMINISTRATION
	618
	671

	DISEASE PREVENTION AND TREATMENT
	
	

	HIV/AIDS-Total
	340
	251

	Sexually Transmitted Diseases (GENERAL)-Total 
	155
	177

	Tuberculosis-Total
	361
	384

	Epidemiology-Total
	320
	329

	Immunizations-Total
	158
	161

	Bio-terrorism-Total
	226
	3

	WTC-Total
	32
	45

	Miscellaneous -Total
	19
	16

	Category Total
	1,611
	1,366

	 
	
	

	ENVIRONMENTAL HEALTH SERVICES
	
	

	Lead Poisoning-Total
	192
	202

	Asthma-Total
	15
	15

	Pest Control-Total
	99
	230

	General Environmental Health-Total
	22
	26

	Animal Control-Total
	13
	13

	Food Safety And Community Sanitation-Total
	204
	238

	Environmental Sciences And Engineering-Total
	63
	42

	Poison Control-Total
	14
	15

	Category Total
	622
	781

	 
	
	

	PERSONAL/COMMUNITY HEALTH SERVICES
	
	

	School Health-Total
	165
	196

	Day Care Services-Total
	139
	0

	Tobacco Prevention Program-Total
	43
	66

	General Maternal And Child Health Services-Total
	109
	159

	District Public Health Offices-Total
	40
	30

	Miscellaneous-Total
	95
	142

	Category Total
	591
	593

	PRISON HEALTH SERVICES
	51
	98

	ORAL HEALTH SERVICES
	74
	76

	MANAGED CARE
	136
	189

	OFFICE OF THE CHIEF MEDICAL EXAMINER
	706
	810

	*MENTAL HEALTH
	211
	536

	TOTAL DOHMH HEAD COUNT
	4,620
	5,120


*Please note that the Mental Health portion of the DOHMH Program Budget is not divided into sub-programs, but will be discussed in further detail at the Committee on Mental Health, Mental Retardation, Alcoholism, Drug Abuse and Disability Services Executive Budget Hearing.

AGENCY HIGHLIGHTS

The Fiscal 2008 Preliminary Budget contains $32.2 million in cuts to the Department of Health and Mental Hygiene public health programs.  These cuts represent funding provided by the City Council in the Fiscal 2007 Adopted Budget but not baselined by the Mayor in the City’s Financial Plan for Fiscal 2008 and the outyears.  Details are provided in the Unit of Appropriation sections of the document.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans.  The City Charter requires that Units of Appropriation (U/As) represent the amount appropriated for personal services (i.e. salaries or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.) 

Management & Administration (U/A 101 and 111)

Funding in this unit of appropriation is for the commissioner's office and all other agency-wide administrative services, including management information and analysis, management planning, finance, personnel, labor relations, general services, data Processing, general counsel, public information and operations site support which includes security and custodial services. These programs provide administrative and policy oversight for all programs and administrative support essential to the effective delivery of public health services. Funding in this unit of appropriation purchases supplies, materials and other services required to support health administration and support services. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	101
	Management & Administration-PS
	$31,225,958 
	$35,910,098 
	$32,832,085 
	5.14%

	111
	Management & Administration-OTPS
	$34,162,082 
	$39,850,460 
	$38,314,845 
	12.16%

	
	Total
	$65,388,040 
	$75,760,558 
	$71,146,930 
	8.81%


Funding/Program Analysis

The Department’s new need for Primary Care Information Project Expansion is funded in U/A 101 and 111 in the amount of $431,011 in Fiscal Year 2008 for the first electronic medical record system to be designed for ambulatory care settings with the overall purpose of improving primary and preventative care.  (See the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program.)

Health Related Services (U/A 102 and 112)

Funding in this unit of appropriation is responsible for the surveillance and control of infectious diseases, compilation and dissemination of vital statistics and the development of health education material for distribution to the general public. The Department also operates clinics and provides for other care related to tuberculosis and sexually transmitted diseases. All AIDS programs, including surveillance, education, outreach and confidential HIV counseling and testing are represented here. The department is also responsible for the reporting and monitoring of other infectious diseases in the city. The Bureau of Vital Records is also located here.  Funding in this unit of appropriation purchases supplies, materials and other services required to support disease control services.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	102
	Health Related Services-PS
	$91,739,244 
	$94,669,530 
	$98,543,745 
	7.42%

	112
	Health Related Services-OTPS
	$201,316,822 
	$277,799,672 
	$186,230,420 
	-7.49%

	
	Total
	$293,056,066 
	$372,469,202 
	$284,774,165 
	-2.83%
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* The above graph illustrates the funding amounts of the sub-program areas in the Disease Prevention and Treatment Program Budget that fall under U/A’s 102 and 112.

Funding/Program Analysis

The following initiatives are not restored in the Fiscal 2008 Executive Budget.  

HIV/AIDS Prevention & Education.  In the Executive Budget, $1.7 million in City funding is not restored, which was funded to address the disproportionate number of AIDS cases among communities of color and women. Funding was used for prevention, education, outreach, advocacy, support services and was directed to community-based organizations which demonstrate an ability to engage these vulnerable populations, raise awareness of the disease, and thereby help lower the rate of HIV/AIDS amongst women and in communities of color. 

HIV/AIDS Outreach Enhancement.  In the Executive Budget, $2 million in additional City funding is not restored, which was used to combat the spread of HIV/AIDS through prevention efforts and services.
Faith Based HIV/AIDS Prevention.  In the Executive Budget, $1.7 million in City funds is not restored for prevention, education, outreach, advocacy and support services.  This funding was primarily directed to local churches and community-based organizations which demonstrated an ability to engage vulnerable populations, raise awareness of the disease, and thereby help lower the rate of HIV/AIDS.

HIV/AIDS Counseling. The Executive Budget does not restore $207,000 for programs that offer counseling, assessment, testing and education to people with HIV/AIDS at various HHC facilities, including the Bellevue satellite AIDS clinic and the Roberto Clemente Center at Gouverneur Healthcare Services.

Callen Lorde Health Center.  The Executive Budget does not restore $320,000 in City funds which, supported screening and treatment for sexually transmitted diseases for gay and bisexual men and a Comprehensive Women’s Services program to provide education and screening services for breast and cervical cancer for lesbian and bisexual women.

Community Healthcare Network. In the Executive Budget, $160,000, which allowed the Community Healthcare Network (CHN) to provide family planning and diabetes-related services at several of its clinics located throughout New York City, is not restored.

Asian-American Hepatitis B Project.  The Executive Budget does not restore $2.2 million that provided funding to address the high rate of Hepatitis B among Asian-Americans through outreach and education, screenings of at-risk populations and treatment of infected persons. 

Hepatitis C Public Education Campaign.  The Executive Budget does not restore $480,000 in funding that provided testing, prevention and education services. Gross funds for this initiative total $750,000.

Harm Reduction Initiative.  In the Executive Budget, $1.7 million in City funding was not restored that was used to combat the spread of HIV/AIDS as passed through intravenous drug use. 

Tuberculosis (Chest) Clinics.  In the Executive Budget, $125,000 in funding is not restored for transitional funding for one DOHMH chest clinic that provides treatment to patients suffering from tuberculosis.  The clinic is located in Brownsville, Brooklyn. Gross funds for this clinic are approximately $200,000.
Cancer Initiatives.  In the Executive Budget $1.4 million in City funds for various council funded programs that include screening and education for breast, colon, and ovarian cancer is not restored.  This includes funding that was provided to the American Cancer Society Hope Lodge to increase the number of free colonoscopies that may be provided. Gross funds for this initiative total $2.2 million.

American Red Cross
 -Emergency Preparedness. The Executive Budget does not restore $1.9 million in City funds for two American Red Cross sponsored initiatives: Disaster Response Operations and Prepare New York.  

Primary Care Development Corp. – Emergency Preparedness.  The Executive Budget does not restore $960,000 in City funding to the Primary Care Development Corporation, which assisted health care providers in communities of need to develop emergency response programs. 

Community Health Services (U/A 103 and 113)

Funding in this unit of appropriation represents health promotion and disease prevention programs, such as immunization clinics and education, the school health program and inspections related to daycare. The Bureau of Maternity Services provides services including pregnancy testing, high-risk case management and referrals for pre-natal care. Funding in this unit of appropriation purchases supplies, materials and other services required to support health promotion and disease prevention services.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	103
	Community Health Services-PS
	$95,722,119 
	$82,041,339 
	$90,884,776 
	-5.05%

	113
	Community Health Services-OTPS
	$24,904,281 
	$54,872,326 
	$32,651,953 
	31.11%

	
	Total
	$120,626,400 
	$136,913,665 
	$123,536,729 
	2.41%
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* The above graph illustrates the funding amounts of the sub-program areas in the Personal/Community Health Services Program Budget that fall under U/A’s 103 and 113.

Funding/Program Analysis

The following initiatives are not restored in the Fiscal 2008 Executive Budget.  

School Nurses for Summer School.  In the Executive Budget, $1.9 million in City funds to allow DOHMH to provide nurses for the general school population during the summer school session for 2007 is not restored.

Infant Mortality Reduction Initiative.  A City Council initiative in the amount of  $4.8 million is not restored in the Executive Budget, which funded interventions targeting community districts with high Infant Mortality Rates and communities demonstrating racial and ethnic disparities in infant mortality rates.  

Family Planning.  In the Executive Budget, $368,000 to provide reproductive health and pregnancy prevention services for uninsured and high-risk teens via Planned Parenthood was not restored.

Health Corps.  The Executive Budget does not restore $160,000 in City funding which assisted in promoting healthy living using interactive educational programs to empower children to create healthier environments through grass-roots projects that are based in public schools. 

Nutrition for Life.  The Executive Budget does not restore $74,000 in City funding for a health and education program targeting high-risk pregnant women primarily newer immigrants.

SPARK – Obesity Intervention Program.  The Executive Budget does not restore $500,000, for Sports, Play and Active Recreation for Kids (SPARK), which provided equipment and training to elementary schools; daycares and Head Start programs to better engage children in recreational activities. 

United Hospital Fund (UHF).  The Executive Budget does not restore $288,000, which provided assistance to both private and public hospitals in the ever-changing health care system.  

Environmental Health Services (U/A 104 and 114)

Funding in this unit of appropriation maintains the health and safety of city residents through the identification and abatement of potential hazards in the environment. This is done through the inspection and monitoring of specific services, such as restaurants, the water supply, health-related equipment and responding to environmental emergencies and complaints generated by the public. Pest control services and lead poisoning prevention programs are also represented here. The department also oversees the operations of animal care and control. Funding in this unit of appropriation purchases supplies, materials and other services required to support environmental health services.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	104
	Environmental Health Services-PS
	$38,108,984 
	$42,060,220 
	$46,127,797 
	21.04%

	114
	Environmental Health Services-OTPS
	$21,268,032 
	$21,135,482 
	$19,161,370 
	-9.91%

	
	Total
	$59,377,016 
	$63,195,702 
	$65,289,167 
	9.96%
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* The above graph illustrates the funding amounts of the sub-program areas in the Environmental Health Services Program Budget that fall under U/A’s 104 and 114.
Funding/Program Analysis

The Department’s new need for a New York City 2030 – Air Quality Study is entirely funded in U/A 114 in the amount of $2 million in Fiscal 2008.  The Department will carry out the study.  (See the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program.)  

The Department’s new need for a Rodent Pilot Program is entirely funded in U/A’s 104 and 114 in the amount of $1 million in Fiscal 2008 and the outyears to commence a pilot program in the Bronx, which will look to establish zones to address larger areas rather than only specific complaint locations, when DOH is alerted of a rodent sighting.  (See the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program.)  

The following initiatives are not restored in the Fiscal 2008 Executive Budget.  

Asthma Control Program.  The Executive Budget does not restore $545,000 in City funds.  The funding enabled the Department of Health and Mental Hygiene to continue its Integrated Pest Management program to remediate apartments in central Brooklyn, central Harlem and the South Bronx, all of which show disproportionately high rates of asthma.  In addition, the eliminated funding allowed the Department to continue asthma screening and prevention programs at Head Start and Pre-K sites in the South Bronx, East and Central Harlem and Central Brooklyn. Finally, this restoration would support if restored would support two asthma control programs in Queens and one in Brooklyn that are operated by community based organizations.

Chief Medical Examiner (U/A 106 and 116)

Funding in this unit of appropriation is for the Office of the Chief Medical Examiner (OCME) who is responsible for providing all forensic pathology services in New York City. For the successful completion of investigations, the Office of the Chief Medical Examiner must conduct autopsies, investigate the scene of death, perform technical laboratory analyses and provide in-house administrative support to its scientific and medical staff.  Funding in this unit of appropriation purchases supplies, materials and other services required to support Chief Medical Examiner operations. 

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	106
	Chief Medical Examiner-PS
	$35,447,640 
	$36,092,636 
	$43,743,776 
	23.40%

	116
	Chief Medical Examiner-OTPS
	$10,318,950 
	$27,968,311 
	$14,946,834 
	44.85%

	
	Total
	$45,766,590 
	$64,060,947 
	$58,690,610 
	28.24%


Funding/Program Analysis

The Department rolled-over $1.6 million from Fiscal Year 2007 to Fiscal 2008 for the continued work to allow for OCME’s Potential Human Remains or “WTC2006” Operations.  The finding of human remains in manhole covers at the WTC site necessitated the reexamination of the recovery efforts to find remains.  The new findings were that a number of buildings and some areas of topsoil were not examined in 2001 and necessitated the restarting of human remains recovery efforts.  OCME is a lead agency in this effort and the anticipated end date of the operation in November of 2007. 

There is an increased adjustment in the amount of $3.8 million in Fiscal 2008 in U/A 116 for Heat, Light and Power.  
Health Access (U/A 107 and 117)

Funding in this unit of appropriation is for the division that oversees the implementation of mandatory Medicaid managed care in New York City. It executes contracts and contract amendments with Medicaid managed care plans; reviews, assesses, and monitors the performance of these plans, and enforces the terms and conditions of managed care contracts. This division is also responsible for developing, implementing and monitoring various health access initiatives. Staffing for the correctional health monitoring and the oral health services is also included. Funding in this unit of appropriation purchases supplies, materials and other services required to support health care access and improvement operations; also includes contracted correctional health services which offer outpatient health services to inmates, the child health clinics operated by HHC to provide primary preventive and episodic care to children and the oral health program which provides dental services to children under age 18.

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 4/23/2007
	Fiscal 2008 Executive Budget
	Percent Change Since Adopted

	107
	Health Access-PS
	$25,733,995 
	$25,325,763 
	$29,968,623 
	16.46%

	117
	Health Access-OTPS
	$140,591,692 
	$152,181,684 
	$148,457,887 
	5.60%

	
	Total
	$166,325,687 
	$177,507,447 
	$178,426,510 
	7.28%


Funding/Program Analysis

The Department’s new need to expand Primary Care Capacity is entirely funded in U/A 117 in the amount of  $745,000 in Fiscal 2008 to expand access to primary care clinics in medically underserved areas.  (See the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program.) 

The Department’s new need for Primary Care Information Project Expansion is funded in U/A 107 and 117 in the amount of $1.96 million in Fiscal 2008 for the first electronic medical record system to be designed for ambulatory care settings with the overall purpose of improving primary and preventative care.  (See the ‘Executive Budget Action Analysis’ section of this report for a more detailed analysis of this program.)

The following initiatives are not restored in the Fiscal 2008 Executive Budget.  

Child Health Clinics.  In the Executive Budget, $6 million in funding for the child health clinics was not restored.  This funding ensured that child health clinics would remain opened, and provided enhanced levels of access and quality care.  

Administrative Fee Waivers for Prescription Medication.  In the Executive Budget, $2.4 million in City funds to support the provision of administrative fee waivers for approximately 80,000 HHC pharmacy patients is not restored. This funding was allocated to the Department of Health and Mental Hygiene (DOHMH), and was transferred to HHC though an Intra-city agreement. 

NYU Mobile Dental Van.  The Executive Budget does not restore $268,000 for mobile dental care to medically underserved children citywide.

EXECUTIVE BUDGET ACTIONS (000s)

	
	
	Fiscal 2007
	
	
	Fiscal 2008
	

	 Description
	City 
	Non-City
	Total
	City
	Non-City
	Total 

	Agency Budget as per Preliminary Plan
	$638,026 
	$1,045,123 
	$1,683,150 
	$607,294 
	$954,241 
	$1,561,535 

	Executive Plan New Needs
	 
	 
	 
	 
	 
	 

	Expand Primary Care Capacity
	$0 
	$0 
	$0 
	$745 
	$0 
	$745 

	Primary Care Information Project Expansion
	$0 
	$0 
	$0 
	$1,531 
	$861 
	$2,392 

	New York-New York III Housing Contracts
	$0 
	$0 
	$0 
	$4,800 
	$0 
	$4,800 

	NYC 2030-Air Quality Study
	$0 
	$0 
	$0 
	$2,000 
	$0 
	$2,000 

	Rodent Control Pilot
	$0 
	$0 
	$0 
	$1,000 
	$0 
	$1,000 

	WTC Health Impacts Funding
	$0 
	$0 
	$0 
	$0 
	$7,744 
	$7,744 

	Total New Needs
	$0 
	$0 
	$0 
	$10,076 
	$8,605 
	$18,681 

	Executive Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	Agency Funding Shifts
	$0 
	$0 
	$0 
	$0 
	$4,795 
	$4,795 

	Categorical
	$0 
	$4,987 
	$4,987 
	$0 
	($643)
	($643)

	Chief Medical Examiner
	$11,100 
	$0 
	$11,100 
	$0 
	$0 
	$0 

	Contracting Systems Integrator
	$0 
	$0 
	$0 
	$0 
	$3,000 
	$3,000 

	Criminalist Transfer for PHR
	$137 
	$0 
	$137 
	$137 
	$0 
	$137 

	Doctor's Council Collective Bargaining Funding
	$1,032 
	$471 
	$1,503 
	$1,453 
	$663 
	$2,116 

	DOH-HEALTHSTAT Program
	$287 
	$0 
	$287 
	$0 
	$0 
	$0 

	Early Intervention Reconciliation 
	($39,986)
	$39,986 
	$0 
	($49,861)
	$0 
	($49,861)

	Early Intervention Re-Estimate
	$0 
	($38,288)
	($38,288)
	($5,279)
	($36,223)
	($41,502)

	EI Redirections
	$0 
	$3,966 
	$3,966 
	$0 
	$0 
	$0 

	Fordham University Laboratory
	$50 
	$0 
	$50 
	$0 
	$0 
	$0 

	Fuel
	($38)
	($22)
	($60)
	($19)
	($11)
	($30)

	Gasoline
	($72)
	($40)
	($112)
	($53)
	($30)
	($83)

	Great American Family Services
	$175 
	$0 
	$175 
	$0 
	$0 
	$0 

	Heat, Light and Power
	($69)
	$341 
	$272 
	$2,770 
	$484 
	$3,254 

	Hondorans Against AIDS
	$10 
	$0 
	$10 
	$0 
	$0 
	$0 

	I/C for Medical Alerts
	$180 
	$0 
	$180 
	$0 
	$0 
	$0 

	I/C Reversal for UA 416
	($180)
	$0 
	($180)
	$0 
	$0 
	$0 

	Lease Adjustment
	$0 
	$0 
	$0 
	$766 
	$428 
	$1,194 

	Local Assistance
	$0 
	$415 
	$415 
	$0 
	$0 
	$0 

	Medicare Revenue
	$0 
	$690 
	$690 
	$0 
	$690 
	$690 

	New York Children's Vision Coalition
	$50 
	$0 
	$50 
	$0 
	$0 
	$0 

	Nurse Family Partnership
	$0 
	$3,787 
	$3,787 
	$0 
	$7,500 
	$7,500 

	Nurse Family Partnership I/C
	($1,325)
	($746)
	($2,071)
	($2,625)
	($1,477)
	($4,102)

	OASAS State AID Letter
	$0 
	$2,492 
	$2,492 
	$0 
	$0 
	$0 

	Primary Care Information Project Funding Shift
	$824 
	$464 
	$1,288 
	$6,731 
	$3,786 
	$10,517 

	Ready New York Advertising
	$0 
	$224 
	$224 
	$0 
	$0 
	$0 

	Technical Adjustment 
	$0 
	$0 
	$0 
	($2,973)
	($42)
	($3,015)

	Technical Adjustment for Lead Law
	($464)
	($261)
	($725)
	$464 
	$261 
	$725 

	Technical Adjustment of I/C
	$48 
	$0 
	$48 
	$70 
	$0 
	$70 

	W.S.O. For Mosholu Golf Course
	$0 
	$497 
	$497 
	$0 
	$0 
	$0 

	
	
	Fiscal 2007
	
	
	Fiscal 2008
	

	 Description
	City 
	Non-City
	Total
	City
	Non-City
	Total 

	WTC Human Remains Search
	($1,600)
	$0 
	($1,600)
	$1,600 
	$0 
	$1,600 

	Total Other Adjustments
	($29,841)
	$18,963 
	($10,878)
	($46,819)
	($16,819)
	($63,638)

	Executive Plan PEGs
	 
	 
	 
	 
	 
	 

	Improved Medicaid Claiming for Early Intervention
	($1,300)
	$0 
	($1,300)
	($4,300)
	$4,300 
	$0 

	OCME Surplus
	$0 
	$0 
	$0 
	($1,821)
	($1,025)
	($2,846)

	Reduced expenses for Early Intervention Services
	($1,943)
	($7,060)
	($9,003)
	($3,668)
	($8,848)
	($12,516)

	State Funding for the Nurse Family Partnership Program
	($1,897)
	($1,067)
	($2,964)
	$0 
	$0 
	$0 

	Total PEGs
	($5,140)
	($8,127)
	($13,267)
	($9,789)
	($5,573)
	($15,362)

	Executive Plan PEG Restorations
	 
	 
	 
	 
	 
	 

	Oral Health PEG Restoration
	$697 
	$335 
	$1,032 
	$464 
	$224 
	$688 

	Total PEG Restoration
	$697 
	$335 
	$1,032 
	$464 
	$224 
	$688 

	Total Executive Plan Budget Changes
	($34,284)
	$11,171 
	($23,113)
	($46,068)
	($13,563)
	($59,631)

	Agency Budget as per Executive Plan
	$603,742 
	$1,056,294 
	$1,660,037 
	$561,226 
	$940,678 
	$1,501,904 


Continued from previous page.

Executive Budget Action Analysis

Programs to Eliminate the Gap (PEG)

· OCME Surplus.  The Department plans a savings in the amount of $1.8 million ($2.9 million Gross) in Fiscal 2008 and the outyears due to additional surplus, which does not impact the Department’s head count.  
Programs to Eliminate the Gap (PEG) Restorations

· Oral Health.  The Department plans to partially restore the Fiscal 2007 January Plan PEG in the amount of  $1,031,865 in Fiscal 2007 ($696,509 in City Tax Levy (CTL) and $335,356 in State funding), which is a 75 percent restoration, $687,910 in Fiscal 2008 ($464,339 in CTL and $223,571 in State funding), which is a 50 percent restoration, and $343,955 in Fiscal 2009 ($232,170 in CTL and $111,785 in state funding), which is a 25 percent restoration.  In Fiscal 2008 there is a restoration of 2-city personnel and 1-city personnel in Fiscal 2009.  
In the Mayor’s Fiscal 2007 January Plan the Department proposed that through reducing hours at fixed sites, creating a more efficient service delivery model at both fixed and portable sites, and refocusing on the type of services provided by oral health services, the agency would be able to achieve the proposed savings.  The PEG is being restored because the initial means of achieving efficiencies is no longer feasible.

DOHMH continues to explore ways to reach the goals of delivering quality preventative dental care to the greatest number of underserved children and reaching the New York State Healthy People goal of sealants for 50 percent of all children by 2010. 

The initial PEG identified service consolidation and reassignments as the means to achieve the PEG target. In September 2006 the agency announced a plan to layoff 11 part-time Dental Assistants and 16 part-time Dentists. The layoffs were withdrawn after meetings with the unions representing the medical providers and with the City’s Office of Labor Relations revealed that the agency needed a better understanding of staffing patterns and utilization rates at the facilities slated for service reduction. To achieve the PEG by 2010, the agency will refocus its efforts in Oral Health.
New Needs

· Expand Primary Care Capacity.  The Department plans to commit $745,000 in Fiscal 2008; $795,000 in Fiscal 2009; $4.8 million in Fiscal 2010 and $3.7 million in Fiscal 2011 to expand access to primary care clinics in medically underserved areas.  The Department will improve existing clinics’ infrastructure and support the development of new facilities where access is least available.  To accomplish these goals, assessments will be done to identify the communities with highest need, interest, available property and transportation in which to direct capital funding.
· Primary Care Information Project Expansion.  The Department plans to commit $2.4 million in Fiscal 2008 and $2.3 million in Fiscal 2009 and the outyears and an additional 24 personnel in Fiscal 2008 and the outyears for the first electronic medical record system to be designed for ambulatory care settings with the overall purpose of improving primary and preventative care.  The additional 24 head count will assist in rolling out the technical portion of the new initiative.
· New York City 2030 – Air Quality Study.  The Department plans to commit $2 million in Fiscal 2008 and the outyears for an air-quality study carried out by the Department.  The study looks to measure the air quality in individual neighborhoods and will look to track the progress and target the City’s solutions to the areas of greatest need due to poor air quality.  The Mayor’s New York City 2030 plan for a greener, greater New York looks to deal with the growth, aging infrastructure and increasing uncertain environmental issues facing New York City over the next 30 years.  
· Rodent Control Pilot.  The Department plans to commit $1 million in Fiscal 2008 and the outyears and an additional 11 personnel to commence a pilot program in the Bronx, which will look to establish zones to address larger areas rather than only specific complaint locations, when DOH is alerted of a rodent sighting.  The hope is that by effectively surveying a larger zone rather than just where the actual sightings of a rodent or multiple rodents have been reported at, the Department can do a more successful sweep of the location.  The 11 new hires will be a mix of exterminators, research scientists and sanitarians (food inspectors).  If the Pilot is deemed successful it will be implemented citywide.   
Other Adjustment

· Primary Care Information Project Funding Shift.  The Department plans to shift $1.3 million in Fiscal 2007, $10.5 million in Fiscal 2008, $4.8 million in Fiscal 2009, $1.4 million in Fiscal 2010, and $341,400 in Fiscal 2011.  This funding shift funds the non-capital portion of the Electronic Health Record (EHR) contract for software, implementation, ongoing maintenance and licensing. The contractor will develop and implement an EHR system for DOHMH’s authorized users from selected Primary Care Providers, outpatient practices including Community Health Centers, and hospital affiliated outpatient ambulatory care networks. DOHMH will purchase and distribute licenses to 1150 community provider FTEs at 300 sites over the course of three years. Additional funding ($2.4 million) was provided to support the adoption of EHRs in clinical settings that will utilize other software products. The net total for the contract funding over five years is $18.3 million.
Committee on Health
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Sheet1

		Program Funding		2008 Executive Budget

										Program Funding		2008 Executive Budget

		ADMINISTRATION		$83,999,096						Adminstration		$83,999,096

		DISEASE PREVENTION AND TREATMENT								Disease Prevention & Treatment		$293,458,271

		HIV/AIDS-Total		$173,157,375						Environmental Health Services		$63,002,028

		Sexually Transmitted Diseases (GENERAL)-Total		$14,444,188						Personal/Community Health Services		$147,030,566

		Tuberculosis-Total		$32,154,498						 Prison Health Services		$145,606,767

		Epidemiology-Total		$30,243,121						 Oral Health Services		$6,758,933

		Immunizations-Total		$13,314,411						 Managed Care		$22,431,504

		Bio-Terrorism-Total		15,058,638						 Office of the Chief Medical Examiner		$58,690,610

		WTC-Total		$13,911,431

		Miscellaneous -Total		$1,174,609

		City Council-Total		$0

		Category Total		$293,458,271

										HIV/AIDS		$173,157,375

		ENVIRONMENTAL HEALTH SERVICES								Sexually Transmitted Diseases		$14,444,188

		Lead Poisoning-Total		$14,941,310						Tuberculosis		$32,154,498

		Asthma-Total		$1,950,143						Epidemiology		$30,243,121

		Pest Control-Total		$11,230,003						Immunizations		$13,314,411

		General Environmental Health-Total		$3,841,125						Bio-Terrorism		15,058,638

		Animal Control-Total		$8,921,757						WTC		$13,911,431

		Food Safety And Community Sanitation-Total		$16,086,335						Miscellaneous		$1,174,609

		Environmental Sciences And Engineering-Total		$4,517,980

		Poison Control-Total		$1,513,375

		City Council Total		$0						Lead Poisoning		$14,941,310

		Category Total		$63,002,028						Asthma		$1,950,143

										Pest Control		$11,230,003

		PERSONAL/COMMUNITY HEALTH SERVICES								General Environmental Health		$3,841,125

		School Health-Total		$76,946,765						Animal Control		$8,921,757

		Day Care Services-Total		$4,426,342						Food Safety And Community Sanitation		$16,086,335

		Tobacco Prevention Program-Total		$18,533,876						Environmental Sciences And Engineering		$4,517,980

		General Maternal And Child Health Services-Total		$21,964,656						Poison Control		$1,513,375

		District Public Health Offices-Total		$2,740,914

		Miscellaneous-Total		$21,673,013

		*City Council -Total		$745,000						School Health		$76,946,765

		Category Total		$147,030,566						Day Care Services		$4,426,342

		 Prison Health Services		$145,606,767						Tobacco Prevention Program		$18,533,876

		 Oral Health Services		$6,758,933						General Maternal And Child Health Services		$21,964,656

		 Managed Care		$22,431,504						District Public Health Offices		$2,740,914

		 Office of the Chief Medical Examiner		$58,690,610						Miscellaneous		$21,673,013

		 **Mental Health		$681,080,690						City Council		$745,000

		 TOTAL DOHMH BUDGET		$1,502,058,465
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Sheet1

		Program Funding		2008 Executive Budget

										Program Funding		2008 Executive Budget

		ADMINISTRATION		$83,999,096						Adminstration		$83,999,096

		DISEASE PREVENTION AND TREATMENT								Disease Prevention & Treatment		$293,458,271

		HIV/AIDS-Total		$173,157,375						Environmental Health Services		$63,002,028

		Sexually Transmitted Diseases (GENERAL)-Total		$14,444,188						Personal/Community Health Services		$147,030,566

		Tuberculosis-Total		$32,154,498						 Prison Health Services		$145,606,767

		Epidemiology-Total		$30,243,121						 Oral Health Services		$6,758,933

		Immunizations-Total		$13,314,411						 Managed Care		$22,431,504

		Bio-Terrorism-Total		15,058,638						 Office of the Chief Medical Examiner		$58,690,610

		WTC-Total		$13,911,431

		Miscellaneous -Total		$1,174,609

		City Council-Total		$0

		Category Total		$293,458,271

										HIV/AIDS		$173,157,375

		ENVIRONMENTAL HEALTH SERVICES								Sexually Transmitted Diseases		$14,444,188

		Lead Poisoning-Total		$14,941,310						Tuberculosis		$32,154,498

		Asthma-Total		$1,950,143						Epidemiology		$30,243,121

		Pest Control-Total		$11,230,003						Immunizations		$13,314,411

		General Environmental Health-Total		$3,841,125						Bio-Terrorism		15,058,638

		Animal Control-Total		$8,921,757						WTC		$13,911,431

		Food Safety And Community Sanitation-Total		$16,086,335						Miscellaneous		$1,174,609

		Environmental Sciences And Engineering-Total		$4,517,980

		Poison Control-Total		$1,513,375

		City Council Total		$0						Lead Poisoning		$14,941,310

		Category Total		$63,002,028						Asthma		$1,950,143

										Pest Control		$11,230,003

		PERSONAL/COMMUNITY HEALTH SERVICES								General Environmental Health		$3,841,125

		School Health-Total		$76,946,765						Animal Control		$8,921,757

		Day Care Services-Total		$4,426,342						Food Safety And Community Sanitation		$16,086,335

		Tobacco Prevention Program-Total		$18,533,876						Environmental Sciences And Engineering		$4,517,980

		General Maternal And Child Health Services-Total		$21,964,656						Poison Control		$1,513,375

		District Public Health Offices-Total		$2,740,914

		Miscellaneous-Total		$21,673,013

		*City Council -Total		$745,000						School Health		$76,946,765

		Category Total		$147,030,566						Day Care Services		$4,426,342

		 Prison Health Services		$145,606,767						Tobacco Prevention Program		$18,533,876

		 Oral Health Services		$6,758,933						General Maternal And Child Health Services		$21,964,656

		 Managed Care		$22,431,504						District Public Health Offices		$2,740,914

		 Office of the Chief Medical Examiner		$58,690,610						Miscellaneous		$21,673,013

		 **Mental Health		$681,080,690						City Council		$745,000

		 TOTAL DOHMH BUDGET		$1,502,058,465
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Sheet1

		Program Funding		2008 Executive Budget

										Program Funding		2008 Executive Budget

		ADMINISTRATION		$83,999,096						Adminstration		$83,999,096

		DISEASE PREVENTION AND TREATMENT								Disease Prevention & Treatment		$293,458,271

		HIV/AIDS-Total		$173,157,375						Environmental Health Services		$63,002,028

		Sexually Transmitted Diseases (GENERAL)-Total		$14,444,188						Personal/Community Health Services		$147,030,566

		Tuberculosis-Total		$32,154,498						 Prison Health Services		$145,606,767

		Epidemiology-Total		$30,243,121						 Oral Health Services		$6,758,933

		Immunizations-Total		$13,314,411						 Managed Care		$22,431,504

		Bio-Terrorism-Total		15,058,638						 Office of the Chief Medical Examiner		$58,690,610

		WTC-Total		$13,911,431

		Miscellaneous -Total		$1,174,609

		City Council-Total		$0

		Category Total		$293,458,271

										HIV/AIDS		$173,157,375

		ENVIRONMENTAL HEALTH SERVICES								Sexually Transmitted Diseases		$14,444,188

		Lead Poisoning-Total		$14,941,310						Tuberculosis		$32,154,498

		Asthma-Total		$1,950,143						Epidemiology		$30,243,121

		Pest Control-Total		$11,230,003						Immunizations		$13,314,411

		General Environmental Health-Total		$3,841,125						Bio-Terrorism		15,058,638

		Animal Control-Total		$8,921,757						WTC		$13,911,431

		Food Safety And Community Sanitation-Total		$16,086,335						Miscellaneous		$1,174,609

		Environmental Sciences And Engineering-Total		$4,517,980

		Poison Control-Total		$1,513,375

		City Council Total		$0						Lead Poisoning		$14,941,310

		Category Total		$63,002,028						Asthma		$1,950,143

										Pest Control		$11,230,003

		PERSONAL/COMMUNITY HEALTH SERVICES								General Environmental Health		$3,841,125

		School Health-Total		$76,946,765						Animal Control		$8,921,757

		Day Care Services-Total		$4,426,342						Food Safety And Community Sanitation		$16,086,335

		Tobacco Prevention Program-Total		$18,533,876						Environmental Sciences And Engineering		$4,517,980

		General Maternal And Child Health Services-Total		$21,964,656						Poison Control		$1,513,375

		District Public Health Offices-Total		$2,740,914

		Miscellaneous-Total		$21,673,013

		*City Council -Total		$745,000						School Health		$76,946,765

		Category Total		$147,030,566						Day Care Services		$4,426,342

		 Prison Health Services		$145,606,767						Tobacco Prevention Program		$18,533,876

		 Oral Health Services		$6,758,933						General Maternal And Child Health Services		$21,964,656

		 Managed Care		$22,431,504						District Public Health Offices		$2,740,914

		 Office of the Chief Medical Examiner		$58,690,610						Miscellaneous		$21,673,013

		 **Mental Health		$681,080,690						City Council		$745,000

		 TOTAL DOHMH BUDGET		$1,502,058,465
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Sheet1

		Program Funding		2008 Executive Budget

										Program Funding		2008 Executive Budget

		ADMINISTRATION		$83,999,096						Adminstration		$83,999,096

		DISEASE PREVENTION AND TREATMENT								Disease Prevention & Treatment		$293,458,271

		HIV/AIDS-Total		$173,157,375						Environmental Health Services		$63,002,028

		Sexually Transmitted Diseases (GENERAL)-Total		$14,444,188						Personal/Community Health Services		$147,030,566

		Tuberculosis-Total		$32,154,498						 Prison Health Services		$145,606,767

		Epidemiology-Total		$30,243,121						 Oral Health Services		$6,758,933

		Immunizations-Total		$13,314,411						 Managed Care		$22,431,504

		Bio-Terrorism-Total		15,058,638						 Office of the Chief Medical Examiner		$58,690,610

		WTC-Total		$13,911,431

		Miscellaneous -Total		$1,174,609

		City Council-Total		$0

		Category Total		$293,458,271

										HIV/AIDS		$173,157,375

		ENVIRONMENTAL HEALTH SERVICES								Sexually Transmitted Diseases		$14,444,188

		Lead Poisoning-Total		$14,941,310						Tuberculosis		$32,154,498

		Asthma-Total		$1,950,143						Epidemiology		$30,243,121

		Pest Control-Total		$11,230,003						Immunizations		$13,314,411

		General Environmental Health-Total		$3,841,125						Bio-Terrorism		15,058,638

		Animal Control-Total		$8,921,757						WTC		$13,911,431

		Food Safety And Community Sanitation-Total		$16,086,335						Miscellaneous		$1,174,609

		Environmental Sciences And Engineering-Total		$4,517,980

		Poison Control-Total		$1,513,375

		City Council Total		$0						Lead Poisoning		$14,941,310

		Category Total		$63,002,028						Asthma		$1,950,143

										Pest Control		$11,230,003

		PERSONAL/COMMUNITY HEALTH SERVICES								General Environmental Health		$3,841,125

		School Health-Total		$76,946,765						Animal Control		$8,921,757

		Day Care Services-Total		$4,426,342						Food Safety And Community Sanitation		$16,086,335

		Tobacco Prevention Program-Total		$18,533,876						Environmental Sciences And Engineering		$4,517,980

		General Maternal And Child Health Services-Total		$21,964,656						Poison Control		$1,513,375

		District Public Health Offices-Total		$2,740,914

		Miscellaneous-Total		$21,673,013

		*City Council -Total		$745,000						School Health		$76,946,765

		Category Total		$147,030,566						Day Care Services		$4,426,342

		 Prison Health Services		$145,606,767						Tobacco Prevention Program		$18,533,876

		 Oral Health Services		$6,758,933						General Maternal And Child Health Services		$21,964,656

		 Managed Care		$22,431,504						District Public Health Offices		$2,740,914

		 Office of the Chief Medical Examiner		$58,690,610						Miscellaneous		$21,673,013

		 **Mental Health		$681,080,690						City Council		$745,000

		 TOTAL DOHMH BUDGET		$1,502,058,465
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