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          1  COMMITTEE ON FINANCE

          2                 CHAIRPERSON BERMAN: Good morning,

          3  ladies and gentlemen. I would like to welcome you to

          4  this session of the New York City Council Committee

          5  on Finance.

          6                 Mr. Hogan, I think you're going to

          7  require additional help to hold back the throngs who

          8  want to come in and see this meeting. So, feel free

          9  to ask for additional help.

         10                 All right, before we start, let me

         11  first congratulate the members who are here. I think

         12  two of them who successfully completed the

         13  primaries, so that's Ms. Moskowitz and Mr.

         14  Rodriguez. Did I miss anyone? Congratulations.

         15                 And we also have two people who are

         16  here who received the nominations of the democratic

         17  party a couple of weeks back and they apparently are

         18  comfortable in the fact that they will be elected to

         19  their terms and I would like to introduce them.

         20                 One person is somebody who has been

         21  here on a continuing basis, as Mr. Spigner's

         22  assistant, Chief of Staff, that's Leroy Comley.

         23  Leroy, congratulations.

         24                 The other one is an old friend of

         25  mine who has gotten extraordinarily thin he started
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          2  campaigning, and I'm envious, a good friend, Dave

          3  Werper. Dave.

          4                 I don't know that you necessarily

          5  want to use this Committee as the abject lesson on

          6  how to conduct committee meetings, but you're

          7  welcome to join us.

          8                 Anyhow, we have a number of items

          9  that we have to deal with today, and that's five

         10  Land Use items.

         11                 So, I understand that this is going

         12  to tax and challenge the moral limits of this

         13  Committee, but despite that, we're going to go ahead

         14  and do it.

         15                 So, is there somebody who's going to

         16  testify on behalf?

         17                 David. Would you identify yourself,

         18  please.

         19                 MR. PECHEFSKY: Good morning. I'm

         20  David Pechefsky, from the City Council Finance

         21  Division.

         22                 CHAIRPERSON BERMAN: David, good

         23  morning.

         24                 Oh, by the way, I'd like to also

         25  congratulate Councilman Foster. I understand your
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          2  daughter was successful?

          3                 COUNCIL MEMBER FOSTER: She only beat

          4  her two opponents two to one.

          5                 CHAIRPERSON BERMAN: Two to one. Well,

          6  better luck next time.

          7                 COUNCIL MEMBER FOSTER: She's going to

          8  try harder next time.

          9                 CHAIRPERSON BERMAN: Please extend our

         10  congratulations to her.

         11                 Anyhow, has everybody received their

         12  reports? All right, so I suggest that you turn to

         13  page two of the report for the summary sheet. And

         14  the first one is Land Use 1128. For those in-coming

         15  members, it may seem strange to hear that the

         16  Finance Committee is doing Land Use items, but these

         17  are Land Use items that provide tax abatements, and

         18  as a consequence, they have fiscal implications, so

         19  it has to be approved not only by Land Use, but by

         20  Finance as well. Hence, it's already been approved

         21  by Land Use, it is now at this Committee.

         22                 The first one is the New Foundations

         23  Program. Bronx Park South sites 3, 4 and 7, in

         24  Council Member Rivera's district. There are 11

         25  buildings, 33 units, it's a 20-year exemption, first
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          2  year being 30,600. The total 20-year exemption is

          3  546,000.

          4                 Is that correct, David?

          5                 MR. PECHEFSKY: That's correct, yes.

          6                 CHAIRPERSON BERMAN: Are there any

          7  questions on Land Use 1128?

          8                 I assume Councilman Rivera has

          9  reviewed this with you and he's on board with it?

         10                 MR. PECHEFSKY: Yes. For all the items

         11  on today's agenda the Council members in the

         12  districts that are affected were notified and they

         13  had no objection.

         14                 CHAIRPERSON BERMAN: Including former

         15  Councilman to be Robles?

         16                 MR. PECHEFSKY: Yes, absolutely.

         17                 CHAIRPERSON BERMAN: Okay.

         18                 Land Use 1129 is another New

         19  Foundations Program, and that's on Baily Avenue,

         20  also in the Bronx, also in Councilman Rivera's

         21  district. These are five buildings, 15 units,

         22  20-year exemption, first year being 13,900, the

         23  overall 20-year exempt amount is 248,000, correct?

         24                 MR. PECHEFSKY: That's correct.

         25                 CHAIRPERSON BERMAN: Any questions?
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          2                 The third one is a Partnership New

          3  Homes Program in Council Member Espada's district.

          4  This is again a 20-year exemption, 41 buildings, 123

          5  apartments. The first exemption first year is

          6  85,700. The cumulative 20-year exempt amount is

          7  1,527,000.

          8                 Are there any questions?

          9                 The next item is preconsidered

         10  Partnership New Homes Program, in Council Member

         11  Robles' district. You're getting everything today,

         12  Victor.

         13                 Victor, if you look on the fourth

         14  item down it says Robles. I mean, now that you're

         15  leaving us you should really learn.

         16                 COUNCIL MEMBER ROBLES: I'm for it.

         17                 CHAIRPERSON BERMAN: All right.

         18                 Anyhow, this is 59 buildings, 152

         19  units, it's a 20-year exemption. The first year

         20  amount is 151,000, the cumulative 20-year exemption

         21  is 2,700,000. Any questions?

         22                 The last one is a preconsidered

         23  Section 202 housing initiative for the elderly.

         24                 Council Member Espada's district, one

         25  building, 85 units. This is a 40-year exemption, and
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          2  first year the exempt amount is 29,000. The

          3  cumulative 40-year amount exempted is 1,726,000.

          4                 Are there any questions?

          5                 Having said that, David, I think your

          6  presentation was brilliant. I want to thank you for

          7  your help.

          8                 MR. PECHEFSKY: Thank you.

          9                 Okay, are there any questions?

         10                 All right, first, before I talk about

         11  the budget modifications, I want to say something

         12  very, very personally.

         13                 For the last -- Victor, how long have

         14  you been here?

         15                 COUNCIL MEMBER ROBLES: Seventeen

         16  years.

         17                 CHAIRPERSON BERMAN: For the last 17

         18  years I've had the distinct honor and pleasure of

         19  working with one of my oldest and dearest friends,

         20  Councilman Robles.

         21                 Victor and I became friends way back

         22  in 1974, and it's been a continued friendship.

         23                 While most of us will be leaving,

         24  Victor is leaving in a positive way before most of

         25  us to go on to a different position, but I want to
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          2  say that this City, this Council, this government

          3  and the people of this City have benefitted

          4  enormously from his dedication and his work for the

          5  City.

          6                 People forget that when he was chair

          7  of the Youth Committee, the amount of money that was

          8  devoted to youth enhancement was an extraordinary

          9  amount, and that was money that was fairly

         10  distributed throughout the entire City. And Victor

         11  maintained the integrity of that funding.

         12                 As the Chair of the Health Committee,

         13  the hospitals of this City, the health system of

         14  this City, really progressed to a point where, you

         15  know, he, probably more than any other person, was

         16  responsible for elevating the level of care that

         17  came from our hospital facilities and our health

         18  facilities.

         19                 So, Victor, I want to congratulate

         20  you on taking a new step into your career. I also

         21  want to thank you for what you've done for this

         22  City. I'm delighted that you're staying in

         23  government because I think people need your type of

         24  commitment.

         25                 I mean, I'm not going to miss you
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          2  because I see you probably much too much anyhow,

          3  but, Victor, to be congratulated, but more

          4  importantly, you're to be thanked for what you did.

          5  So, thank you. Thank you very much.

          6                 It's okay to cry, Victor. You know.

          7                 All right, now, ladies and gentlemen,

          8  may I also say that the Council received three

          9  budget modifications; is that correct? They will be

         10  introduced formally today. One of them is a Board of

         11  Ed mod, because a lot of questions have been asked

         12  about the Board of Ed money that we agreed that was

         13  going to be held back, subject to the -- Eva, we're

         14  going to vote in a moment -- subject to the

         15  agreement between the Mayor, the Council and the

         16  Speaker.

         17                 What are the other two? Oh, there's a

         18  CUNY mod, and a modification from the Bronx Borough

         19  President.

         20                 So, are there any questions on any

         21  issue?

         22                 COUNCIL MEMBER SPIGNER: Just in light

         23  of the consequences of September the 11th, is there

         24  any concern or issues that might result in some of

         25  these things that we vote today of not going
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          2  forward?

          3                 CHAIRPERSON BERMAN: You know, my

          4  guess, and it's truly a guess because you, Archie,

          5  you and I both know that the ability to do a budget

          6  and to stick to a budget is a fickle art, and it can

          7  change depending upon the circumstances that come

          8  up.

          9                 But I would tell you that it is

         10  likely that the capital budget that we adopted back

         11  in June will be pretty well secure, and I think that

         12  we built enough safeguards into the budget that for

         13  the most part the Expense Budget will probably

         14  remain whole. I mean, it is likely that there will

         15  be some cuts, but I believe that they will probably

         16  be manageable over the next several months.

         17                 I think the real problem begins next

         18  year. And I think that that's where the challenge to

         19  maintain services will really be.

         20                 So, I'm very proud of the fact that

         21  the budget that we adopted provided considerable

         22  safeguards that are being, we're reaping the benefit

         23  of that.

         24                 For example, we ended the Fiscal Year

         25  with a $2 billion rainy day fund. When we did the
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          2  profitability estimates from Wall Street last year,

          3  the budget that we adopted had $15 billion

          4  profitability estimate from Wall Street. Wall Street

          5  actually realized over $20 billion in profit the

          6  year before.

          7                 This year in anticipation, not of

          8  what happened obviously on September 11th, but just

          9  as a downturn in the economy, and for the purposes

         10  of just taking a more appropriate stance, we reduced

         11  the profitability ratio to $5 billion. And by the

         12  way, the first quarter, before it was even over, had

         13  already exceeded or was close to that $5 billion,

         14  so, obviously Wall Street will have exceeded that

         15  nevertheless, but that's the type of conservative

         16  approach that we took, and as a consequence -- and

         17  by the way, today, right now, there is well over

         18  $500 million in the rainy day fund, $545 million.

         19  So, I believe that for the most part the budget will

         20  probably be pretty secure.

         21                 There may have to be some cuts, but I

         22  do believe that the major battle will be very

         23  significantly going on next year.

         24                 And to those of you who are coming

         25  into the Council, Leroy and David, you know, those
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          2  of us who have been here for a number of years

          3  remember the days that we had to make choices

          4  between firehouses and children's programs.

          5                 It might be that they are going to

          6  have to go back to that because of the

          7  circumstances.

          8                 The impact of the Trade Center

          9  bombing has played havoc with the revenues of the

         10  City of New York. Minimally they will reduce the

         11  revenues that the City will realize by about $3

         12  billion.

         13                 Now, the overall loss is obviously

         14  going to be significantly in excess of $100 billion,

         15  but the revenue impact will clearly be over $3

         16  billion, and that's a lot of money. That's a lot of

         17  money. Considering the fact that our expense budget

         18  is close to $40 billion, you're talking about 8

         19  percent of the budget.

         20                 So, I think that's going to be a

         21  problem.

         22                 COUNCIL MEMBER MICHELS: Mr. Chairman?

         23                 CHAIRPERSON BERMAN: Stanley.

         24                 COUNCIL MEMBER MICHELS: Mr. Chairman,

         25  we read in the newspapers, and I'm sure it's
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          2  accurate, that the Mayor has asked for 15 percent

          3  cut for all of the agencies, except fire, police and

          4  education. And we don't know exactly where those

          5  cuts are planned and what's going to be happening

          6  with those cuts.

          7                 Is it anticipated that we are going

          8  to have some hearings as to where those cuts are --

          9                 CHAIRPERSON BERMAN: Stanley, let me

         10  first straighten it out.

         11                 It is not a cut. It is a freeze, so

         12  as to create a reserve of money to be able to

         13  prepare --

         14                 COUNCIL MEMBER MICHELS: The agencies

         15  are not --

         16                 CHAIRPERSON BERMAN: We are obviously

         17  going to review that and if, in fact, to us as part

         18  of a budget modification, we will certainly act

         19  proactively in connection with that.

         20                 COUNCIL MEMBER MICHELS: And my second

         21  question is, when can we expect the budget mod?

         22                 CHAIRPERSON BERMAN: That I can't tell

         23  you.

         24                 I think, Stanley, that -- and I'm

         25  guessing on this part of it -- a lot has to deal
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          2  with what the federal government will do and how

          3  fast they're going to do it.

          4                 Any actions taken by the City that

          5  will diminish the sense of responsibility on the

          6  part of the federal government will probably be

          7  counterproductive.

          8                 I mean, on a daily basis we have

          9  Governors and Congressmen and Senators visiting

         10  Ground Zero.

         11                 PARTICIPANT: And sheiks.

         12                 CHAIRPERSON BERMAN: And sheiks,

         13  right. Yes.

         14                 COUNCIL MEMBER MICHELS: But we return

         15  the money.

         16                 CHAIRPERSON BERMAN: And rightfully

         17  so. I thought that was a courageous move. I was very

         18  proud of the Mayor in standing up on that issue.

         19                 But I believe that we have to take

         20  advantage of the trauma that viewing Ground Zero

         21  causes to be.

         22                 COUNCIL MEMBER MICHELS: My final

         23  question is --

         24                 CHAIRPERSON BERMAN: Stanley, this is

         25  not going to be your final question, you know that.
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          2                 COUNCIL MEMBER MICHELS: In this

          3  session.

          4                 The question, is there some immediate

          5  need which we anticipate needing a budget mod in the

          6  very near future?

          7                 CHAIRPERSON BERMAN: Stanley, I really

          8  don't know. I think that, you know, we have really

          9  not shared with the Mayor his interpretation of what

         10  has to be done.

         11                 My guess is that we're going to have

         12  to sooner or later deal with a budget mod because

         13  there's too many changes that have to take place.

         14                 But I can't tell you with any degree

         15  of certainty that I've been privy to any discussions

         16  concerning that.

         17                 COUNCIL MEMBER MICHELS: We're going

         18  to also have to review the capital budget in light

         19  of what's happened here.

         20                 CHAIRPERSON BERMAN: Well, the Capital

         21  Budget I think, I don't know that the Capital Budget

         22  for this year is really in any form of jeopardy.

         23                 COUNCIL MEMBER MICHELS: Are you

         24  talking about the fiscal year or the calendar year?

         25                 CHAIRPERSON BERMAN: The fiscal year.
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          2                 We always talk in fiscal years,

          3  Stanley.

          4                 COUNCIL MEMBER MICHELS: I understand

          5  that.

          6                 CHAIRPERSON BERMAN: The only

          7  discussion we have on calendar year is as to our

          8  age.

          9                 Are there any other questions?

         10                 All right having said that then, I

         11  know that this is going to require an effort of

         12  courage on your part.

         13                 COUNCIL MEMBER SPIGNER: I have a

         14  question. You said it was a freeze of 15 percent? A

         15  freeze?

         16                 CHAIRPERSON BERMAN: What the Mayor is

         17  doing --

         18                 COUNCIL MEMBER SPIGNER: I read in the

         19  papers, or I heard, am I going to believe you or my

         20  own eyes or something like that. I would prefer to

         21  believe you, Mr. Chairman.

         22                 The question is, my understanding was

         23  it was a 15 percent cut on those other agencies

         24  named fire, police and education.

         25                 CHAIRPERSON BERMAN: The Mayor has
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          2  asked the agencies to prepare 15 percent worth of

          3  savings.

          4                 COUNCIL MEMBER SPIGNER: What's the

          5  difference between a freeze and cuts? You don't

          6  spend or you cut. You don't get it. Either way you

          7  don't get it.

          8                 COUNCIL MEMBER MICHELS: That's right.

          9                 COUNCIL MEMBER SPIGNER: Either way

         10  the money is not there.

         11                 COUNCIL MEMBER MICHELS: You cracked

         12  the code, Archie.

         13                 CHAIRPERSON BERMAN: Archie, in an

         14  attempt to try and define it literally, the freeze

         15  results in the monies staying in the agencies until

         16  it's determined as to whether or not it has to be

         17  utilized in the form of a cut.

         18                 That's the way we understand it.

         19                 COUNCIL MEMBER SPIGNER: And a freeze

         20  wouldn't require any kind of budget mod or --

         21                 CHAIRPERSON BERMAN: A freeze does not

         22  require a budget mod, right.

         23                 COUNCIL MEMBER SPIGNER: But a

         24  reduction would.

         25                 CHAIRPERSON BERMAN: If it's over,
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          2  what is it, five percent of the --

          3                 COUNCIL MEMBER SPIGNER: Whatever the

          4  statutory requirements are.

          5                 CHAIRPERSON BERMAN: Yes, I think it's

          6  five percent of that particular unit of

          7  appropriation.

          8                 COUNCIL MEMBER SPIGNER: Thank you,

          9  Mr. Chair.

         10                 CHAIRPERSON BERMAN: You're welcome,

         11  Archie.

         12                 Are there any other questions?

         13                 Okay, under those circumstances we

         14  may proceed to a vote.

         15                 COUNCIL CLERK: Berman.

         16                 CHAIRPERSON BERMAN: I know that this

         17  is hard for everybody to do, but I vote aye.

         18                 COUNCIL CLERK: Spigner.

         19                 COUNCIL MEMBER SPIGNER: I will resist

         20  the temptation to comment on the extraneous issues

         21  and just vote aye.

         22                 COUNCIL CLERK: Foster.

         23                 COUNCIL MEMBER FOSTER: Aye.

         24                 COUNCIL CLERK: Michels.

         25                 COUNCIL MEMBER MICHELS: Aye.

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            20

          1  COMMITTEE ON FINANCE

          2                 COUNCIL CLERK: Eisland.

          3                 COUNCIL MEMBER EISLAND: Aye.

          4                 COUNCIL CLERK: O'Donovan.

          5                 COUNCIL MEMBER O'DONOVAN: Aye.

          6                 COUNCIL CLERK: Wooten.

          7                 COUNCIL MEMBER WOOTEN: What am I

          8  saying aye for? Pass. Come back to me.

          9                 COUNCIL CLERK: Robles.

         10                 COUNCIL MEMBER ROBLES: Yes.

         11                 COUNCIL CLERK: McCaffrey.

         12                 COUNCIL MEMBER McCAFFREY: Aye.

         13                 COUNCIL CLERK: Rodriguez.

         14                 COUNCIL MEMBER RODRIGUEZ: Yes.

         15                 CHAIRPERSON BERMAN: Ms. Moskowitz

         16  will be back, so I ask that the roll be kept open

         17  until her vote.

         18                 Anyone else?

         19                 Do you want to call Ms. Wooten again?

         20                 Ms. Wooten, are you ready to vote?

         21                 COUNCIL MEMBER WOOTEN: I think so. I

         22  was looking to have something on there that related

         23  to my district.

         24                 CHAIRPERSON BERMAN: Ms. Wooten, I

         25  can't take you seriously while you're wearing that

             Legal-Ease Court Reporting Services, Inc. (800) 756-3410

                                                            21

          1  COMMITTEE ON FINANCE

          2  hat.

          3                 COUNCIL MEMBER WOOTEN: You want me to

          4  pull it off?

          5                 CHAIRPERSON BERMAN: Take Ms. Wooten's

          6  vote.

          7                 COUNCIL MEMBER WOOTEN: Aye.

          8                 CHAIRPERSON BERMAN: Okay, and the

          9  vote is still open for Ms. Moskowitz.

         10                 What is the vote so far?

         11                 COUNCIL CLERK: The vote stands at ten

         12  in the affirmative, zero in the negative, no

         13  abstentions.

         14                 CHAIRPERSON BERMAN: All right, so no

         15  matter what the items pass, and will go to the

         16  floor.

         17                 Thank you. We are in adjournment.

         18                 (Hearing concluded at 11:15 a.m.)
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