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          1  DEPARTMENT OF TRANSPORTATION

          2                 CHAIRPERSON DEAR: Good morning, and

          3  welcome to today's hearing of the Committee on

          4  Transportation. Today the Committee will conduct a

          5  capital budget hearing with regard to the Department

          6  of Transportation and the New York City Transit

          7  Authority. The Committee expects to hear from the

          8  Transportation Commissioner, who is here,

          9  Commissioner Chapman, and Transit Authority

         10  President Lawrence Reuter.

         11                 Some of the issues the Committee is

         12  especially interested in hearing about include the

         13  TEA-21, the successor law to ISTEA and how the City

         14  will benefit from its funding.

         15                 We also understand that the

         16  Department of Transportation has been making a

         17  concerted effort to install more speed bumps around

         18  the City to improve traffic safety. We would like to

         19  be updated on this development also.

         20                 With respect to the Transit

         21  Authority, some of the issues we are concerned with

         22  include the closing of the Williamsburg Bridge and

         23  the cessation of the J and M Subway lines across

         24  that bridge. We would also like to hear more about

         25  the Transit Authority's plans to establish a one
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          2  seat train ride to LaGuardia Airport on the N Subway

          3  line.

          4                 At this time I want to welcome

          5  Commissioner Chapman, of the Department of

          6  Transportation.

          7                 Good morning, and welcome.

          8                 COMMISSIONER CHAPMAN: Good morning,

          9  Mr. Chairman. It is a pleasure to be here. I have a

         10  prepared statement that I will submit for the record

         11  and I will not read at this time. But I just would

         12  like to highlight some of the things that are

         13  important in this particular budget.

         14                 We have $2.4 million set aside for

         15  the complete reconstruction and rehabilitation for

         16  East River Bridge and 399 other bridge structures,

         17  including treatments to resurface bridge decks,

         18  replacement of expansion joints and to apply

         19  protective coating treatments to prolong the useful

         20  life of City bridges.

         21                 In addition, we have $834 million for

         22  the reconstruction and resurfacing of over 3,100

         23  lane miles of the City streets.

         24                 In addition, we are going to install

         25  pedestrian ramps at over 16,000 corners to increase
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          2  accessibility for the handicapped, and we are going

          3  to reconstruct 10 million square feet of sidewalk.

          4                 We have also set aside 184 million

          5  for the modernization and computerization of the

          6  City's traffic signal network, as well as upgrading

          7  the street lighting system and the installation of

          8  pavement markings.

          9                 208 million is going to be set aside

         10  for the rehabilitation and replacement of City-owned

         11  ferries, ferry terminals and selective slips and

         12  decks, to use for private ferry operators.

         13                 Lastly, 52 million for the

         14  replacement of vehicles for field forces and the

         15  upgrading of the computer equipment.

         16                 I would be glad to specifically

         17  address your questions.

         18                 Let me start with the Williamsburg

         19  Bridge, if I may.

         20                 CHAIRPERSON DEAR: Go ahead.

         21                 COMMISSIONER CHAPMAN: The Department

         22  of Transportation and the MTA have worked over the

         23  last three to four years jointly at replacing the

         24  subway tracks for the Williamsburg Bridge. Rather

         25  than revert to the 1989 status of the bridge where
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          2  it was unsafe, we are taking a proactive stance, and

          3  what we have done is gotten together with the MTA,

          4  we are going to replace all of the roadway work from

          5  the roadbed up, all of the steel, and the

          6  computerization, the computer and the signal system

          7  of the entire bridge.

          8                 We have built in tremendous

          9  incentives and disincentives into this contract to

         10  have all of this work completed by October 6th.

         11                 Prior to the reconfiguration of the

         12  lanes on the bridge, we got together with the Police

         13  Department, as well as the MTA, to determine what

         14  alternate routes for buses and subways would be most

         15  practical for those mass transit users.

         16                 To date we have found that although

         17  there have been some delays, which are appropriate

         18  when you are doing such extensive construction, we

         19  have not impeded or greatly hampered the traveling

         20  of people going back and forth from Brooklyn to

         21  Manhattan.

         22                 During a.m. rush hours we have

         23  staggered lanes in favor of traffic coming into

         24  Manhattan during p.m. rush hours, the converse is

         25  true. We are monitoring it on a daily basis to make
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          2  sure that if there are any problems that arise they

          3  are dealt with immediately.

          4                 We can tell from the hits on our web

          5  site, we started out the first day with 49 calls of

          6  complaints and suggestions, we are down to about 18,

          7  and the MTA has been totally cooperative in

          8  supplying additional bus service and alternate train

          9  service, and we feel that this will be as successful

         10  as the Queens Borough Bridge reversal.

         11                 We are monitoring very closely the

         12  project, to ensure that we have full operation of

         13  the bridge, for subway traffic again by October 6th.

         14                 CHAIRPERSON DEAR: Obviously it was

         15  something that you felt at this point there is no

         16  other way of doing this? Only by closing it down?

         17  You couldn't have done it on a longer basis and not

         18  make it totally inoperable?

         19                 COMMISSIONER CHAPMAN: This is a

         20  proactive approach. We do not want to wait until the

         21  point where the roadway surfaces and the tracks were

         22  in a state of disrepair. That would require the same

         23  emergency action that was required to the redecking

         24  of the Brooklyn Bridge.

         25                 This is a proactive stance, and we
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          2  have done this in probably the least invasive and

          3  least intrusive way in the minimal amount of time

          4  there will be negative impact on travelers.

          5                 It is unfortunate that we have

          6  bridges that are over 100 years old and that are

          7  being overutilized, but it is the testimony to the

          8  work that is being done by the engineers at DOT and

          9  the contractors who have insured that by doing

         10  proactive work, a lot of it is elaborated in the

         11  text that will ensure that those repairs are done on

         12  a proactive basis and that we give forethought to

         13  what we are going to do in terms of inconveniencing

         14  the general public.

         15                 CHAIRPERSON DEAR: Also, Commissioner,

         16  pedestrian safety, you know that this Committee has

         17  taken on a lot of issues regarding pedestrian

         18  safety, in fact we passed the first pedestrian

         19  safety act, and one of the things I know we talked

         20  about and your predecessors have talked about is

         21  that of speed bumps, and I have been in touch with

         22  your office and with many other locations and

         23  different issues on speed bumps, talk to us about

         24  the school survey that you are doing and what you

         25  plan on doing subsequent to that around the schools
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          2  and what are your priorities and what monies do you

          3  have now and what monies do you need to do a

          4  comprehensive project for school safety issues

          5  around school?

          6                 COMMISSIONER CHAPMAN: Well, as a

          7  believer that the children of the City of New York

          8  are all well, we can never devote too much money

          9  around the schools.

         10                 What we have done is looked at the

         11  1,354 schools around the City of New York to ensure

         12  that the signage was replaced before the school

         13  year, any missing signage or damaged signage. We are

         14  looking at comprehensive plans for each one of those

         15  schools, we are doing the first hundred that should

         16  be completed by September Year 2000, but the funding

         17  for that is coming out of our existing budget.

         18                 What we would like to do, and have

         19  every intention of doing, all 1,354 schools. The

         20  studies will be in, we will know the entire scope of

         21  work. But as one of my predecessors unfortunately

         22  said, an allocation of $80 million would cover it,

         23  we are supplicants. Anything that can be allotted to

         24  that initiative we would be greatly appreciative of,

         25  because we think it is very important that we have
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          2  the best engineering environment around the schools

          3  so we can provide a safe environment for the

          4  children who use those schools.

          5                 CHAIRPERSON DEAR: The 1,300 schools,

          6  does that include parochial and private schools, or

          7  just public schools?

          8                 COMMISSIONER CHAPMAN: No, the

          9  parochial and private schools, children going to

         10  either institution are equally important to us, and

         11  we make no distinction.

         12                 CHAIRPERSON DEAR: Okay, so that is

         13  the total amount of schools then.

         14                 COMMISSIONER CHAPMAN: Yes, sir.

         15                 CHAIRPERSON DEAR: So you are saying

         16  that if you complete your study by when?

         17                 COMMISSIONER CHAPMAN: We expect to

         18  have the study completed by September 2000, of all

         19  1,354 schools. We have taken the first 100 schools

         20  and done and dedicated our resources to doing

         21  whatever is possible within the existing framework

         22  of the budget to enhance those schools, but 100 is

         23  not nearly enough.

         24                 CHAIRPERSON DEAR: And you are not

         25  going to wait until you complete the entire study,
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          2  if you have the money you will go as the study

          3  progresses and as things go along, you will then

          4  start to implement some of those programs then?

          5                 COMMISSIONER CHAPMAN: That is

          6  correct, Mr. Chairman. This is not an academic study

          7  for the purpose of data collection. This is a study

          8  to find out exactly what we need and implement those

          9  within our existing resources and to determine what

         10  additional resources we will need to do further

         11  schools.

         12                 As you can see, around many of the

         13  schools already, we have done 300 so far this year,

         14  we have changed the yellow high school sign to the

         15  phosphorescent green/yellow signs. They are must

         16  more visible and draw attention and raise the

         17  consciousness of what people in the vicinities of

         18  schools.

         19                 CHAIRPERSON DEAR: Okay, Council

         20  Member Eisland.

         21                 COUNCIL MEMBER EISLAND: Good morning.

         22                 COMMISSIONER CHAPMAN: Good morning.

         23                 COUNCIL MEMBER EISLAND: First of all,

         24  I want to thank both you and Deputy Commissioner

         25  Fosulo for contacting me immediately about a number
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          2  of questions I raised at the last hearing, and the

          3  resolution has been speedy and I really appreciate

          4  it very much.

          5                 COMMISSIONER CHAPMAN: My pleasure.

          6  Thank you.

          7                 COUNCIL MEMBER EISLAND: I am about to

          8  pose a question that I don't think I have ever posed

          9  either publicly or on the phone or by letter, but I

         10  have spoken to other members too and several members

         11  seem to have the problem.

         12                 Many times people ask for street

         13  reconstruction when they don't necessarily need

         14  reconstruction. One of the problems that I have been

         15  having are curbs, in two ways: Number one, totally

         16  deteriorated curbs, or sometimes just the concrete

         17  is worn down and the metal plating comes through,

         18  and when people park, frequently they get flat

         19  tires.

         20                 Has there ever been a survey or has

         21  there ever been any thought about doing just a curb

         22  replacement or curb reconstruction?

         23                 COMMISSIONER CHAPMAN: Curb

         24  replacement and reconstruction is an integral part

         25  of the Sidewalks Program. We are going to undertake
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          2  an ambitious sidewalk replacement program, integral

          3  to that will be curb replacement at the appropriate

          4  sidewalk areas.

          5                 COUNCIL MEMBER EISLAND: I am talking

          6  about curbs that aren't necessarily attached to

          7  sidewalks, particularly in my residential areas.

          8  There is a grass area in between, it is not

          9  necessary in many instances to do the whole

         10  sidewalk, just the curve.

         11                 COMMISSIONER CHAPMAN: I will have the

         12  Borough Commissioner go out and do a survey

         13  throughout that borough and see what the needs are

         14  and then we will assess what the costs of that

         15  replacement would be and if we can do it within the

         16  existing framework of the budget.

         17                 COUNCIL MEMBER EISLAND: That would be

         18  wonderful.  If you could start in the Northwest

         19  Bronx, I would appreciate it.

         20                 COMMISSIONER CHAPMAN: I would be more

         21  than happy to.

         22                 COUNCIL MEMBER EISLAND: Thank you

         23  very much.

         24                 COMMISSIONER CHAPMAN: We need a point

         25  of contact, Mr. Chairman.
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          2                 COUNCIL MEMBER CHAPMAN: Excellent.

          3  Thank you.

          4                 COMMISSIONER CHAPMAN: You are

          5  welcome.

          6                 CHAIRPERSON DEAR: Council Member

          7  Nelson.

          8                 I am sorry. I know we should hear

          9  from the Committee members first, but let's hear

         10  from Council Member Eristoff.

         11                 COUNCIL MEMBER ERISTOFF: Thank you.

         12  Welcome, Commissioner. I have got a few questions

         13  relating to technology in your agency.

         14                 Very quickly, as you know, back in

         15  January the Comptroller issued an audit concerning

         16  data processing preparation for the Year 2000, and

         17  it was shall we say mixed in its evaluation. And it

         18  did however note that the Department had made some

         19  significant progress after the field audit had been

         20  conducted, and I just wondered if you could update

         21  us as to its progress and particularly budget

         22  implications of that initiative at this point.

         23                 COMMISSIONER CHAPMAN: Certainly,

         24  Council member.

         25                 There was a tremendous concern on the
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          2  part of the agency because the progress that was

          3  being made to compliance with all of the initiatives

          4  under Y2K was not going along as well as it should.

          5                 I became personally involved, we did

          6  a high managerial change, we put together a

          7  management team that I think is second to none in

          8  this City, and they are working feverishly to make

          9  up for lost time and to make sure that we are in

         10  compliance.

         11                 All of our expenditures are within

         12  the existing budget, and all of our critical and

         13  high level requirements are being fulfilled on

         14  schedule.

         15                 Those that are low and medium

         16  concerns, some of them are still behind but there

         17  will be absolutely no impact in a negative way on

         18  the citizens of the City of New York and we will be

         19  totally compliant before the deadline is in.

         20                 COUNCIL MEMBER ERISTOFF: Great.

         21                 Commissioner, Acting Commissioner

         22  Malchow last year said that the budget for this

         23  effort was about $1.375 million, is that what the

         24  current budget is?

         25                 COMMISSIONER CHAPMAN: Well at that
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          2  time it might have been. It is $3.75 at this time,

          3  Council Member. In the operating budget.

          4                 COUNCIL MEMBER ERISTOFF: In the

          5  operating budget.

          6                 COMMISSIONER CHAPMAN: Yes.

          7                 COUNCIL MEMBER ERISTOFF: What about

          8  the capital budget?

          9                 COMMISSIONER CHAPMAN: If you give us

         10  a moment, we will get the -- we will supply the

         11  information for you.

         12                 COUNCIL MEMBER ERISTOFF: Okay.

         13                 COMMISSIONER CHAPMAN: We will give

         14  you the exact dollar figure.

         15                 COUNCIL MEMBER ERISTOFF: I do

         16  appreciate it.

         17                 Turning to GIS, are you, is your

         18  agency actively involved in the City's effort to

         19  develop a base map?

         20                 My understanding was that about

         21  three-quarters of a million was set aside in Fiscal

         22  '99 for these activities, are you planning to roll

         23  over or reappropriate these monies, or are you going

         24  to seek additional funds to continue this effort?

         25                 COMMISSIONER CHAPMAN: Well, we think
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          2  there is nothing more critical to an agency than

          3  being able to define the parameters under which it

          4  functions. And one of the things that disturbed me

          5  when I came to DOT was the fact that we had a number

          6  of different databases and a number of different

          7  information sources. We are integrating that into

          8  the process of day-to-day business and we are

          9  working collectively with the Mayor's Office of

         10  Operations and other agencies to combine efforts

         11  that will be the most beneficial.

         12                 COUNCIL MEMBER ERISTOFF: Okay, but do

         13  you plan to spend anything specific on GIS in the

         14  next fiscal year?

         15                 COMMISSIONER CHAPMAN: We are working

         16  on getting federal funds, but we also have a GIS

         17  project that is enumerated in the budget.

         18                 COUNCIL MEMBER ERISTOFF: Okay, how

         19  much is that for?

         20                 COMMISSIONER CHAPMAN: $750,000.

         21                 COUNCIL MEMBER ERISTOFF: Okay. So, it

         22  is a rollover then?

         23                 COMMISSIONER CHAPMAN: Yes.

         24                 COUNCIL MEMBER ERISTOFF: Like last

         25  year, okay.
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          2                 And then your prior statement about

          3  your working with the Mayor's Office probably

          4  applies to the Mosaic Initiative, the permit system?

          5                 COMMISSIONER CHAPMAN: Yes.

          6                 COUNCIL MEMBER ERISTOFF: Are you

          7  being charged with anything in your budget for that

          8  effort, or is that being tabbed onto the Mayor's

          9  Office budget?

         10                 COMMISSIONER CHAPMAN: We have been

         11  funding that initiative internally.

         12                 COUNCIL MEMBER ERISTOFF: And how much

         13  have you set aside in Fiscal 2000?

         14                 COMMISSIONER CHAPMAN: Well, that is

         15  part of the $3.7 million budget.

         16                 COUNCIL MEMBER ERISTOFF: Oh, you mean

         17  it is part of the --

         18                 COMMISSIONER CHAPMAN: It is already

         19  done. I am sorry.

         20                 COUNCIL MEMBER ERISTOFF: It is

         21  already done?

         22                 COMMISSIONER CHAPMAN: The Mini

         23  Mosaics Project has been completed, so it is already

         24  done, there is no additional set aside of funds.

         25                 COUNCIL MEMBER ERISTOFF: Okay, but
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          2  according to the Preliminary MMR, this is just a

          3  pilot program with several other agencies to

          4  coordinate the permit process. The question is, are

          5  we going to roll out a full implementation of that

          6  Citywide, and if so, are there budget implications

          7  for your agency?

          8                 COMMISSIONER CHAPMAN: It is the

          9  Mayor's desire that we have a Citywide permitting

         10  process, and we are going to be an integral part of

         11  that.

         12                 What our exact contribution is I am

         13  not aware of at the moment, but I will look to get

         14  the figure for you.

         15                 COUNCIL MEMBER ERISTOFF: Okay. And

         16  have you had any problems with your new work

         17  information processing system? And do you expect to

         18  spend anything extra on that?

         19                 COMMISSIONER CHAPMAN: No, I am not

         20  aware of any difficulties with it at all.

         21                 COUNCIL MEMBER ERISTOFF: Implemented

         22  last June, so --

         23                 COMMISSIONER CHAPMAN: No, there seem

         24  to be absolutely no operating difficulties.

         25                 COUNCIL MEMBER ERISTOFF: Mercifully,
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          2  that is the end of my questions.

          3                 Thank you very much, Commissioner.

          4  Thank you, Mr. Chairman.

          5                 CHAIRPERSON DEAR: Council Member

          6  Nelson.

          7                 COUNCIL MEMBER NELSON: Thank you, Mr.

          8  Chair.

          9                 With the Brooklyn Bridge again

         10  falling apart, like any bridge would after 120

         11  years, we are expecting large delays for people,

         12  subway commuters and Council people also go over

         13  that bridge, what is the completion date of this

         14  project? I came in late, so if that was answered

         15  already, I apologize.

         16                 COMMISSIONER CHAPMAN: Well, the

         17  completion date for the Williamsburg Bridge --

         18                 COUNCIL MEMBER NELSON: Right, they

         19  are already being worked on right now.

         20                 COMMISSIONER CHAPMAN: The Brooklyn

         21  Bridge, because of the emergency declaration for the

         22  redecking, was supposed to be finished in October of

         23  this year. There is a change in the start-up time,

         24  rather than April 1st, it has been pushed back to

         25  June 1st, so we expect completion to be around
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          2  November or December of this year.

          3                 However, the lane closings are a bit

          4  different. The work scope will be from 11:00 at

          5  night until 6:00 in the morning. So that will be the

          6  hours of the least amount of disruption for the

          7  commuters back and forth. The decking is being

          8  assembled in prefabricated sections and will be

          9  installed, so that this way we can assure that the

         10  material is on site before we allow the work to

         11  begin and that we will know exactly what span of the

         12  bridge will be completed in what period of time so

         13  that there will be no additional delays. Plus this

         14  is another contract with large incentives and

         15  disincentives built into it.

         16                 COUNCIL MEMBER NELSON: That was one

         17  of my next questions, what type of incentive would

         18  it be?

         19                 COMMISSIONER CHAPMAN: There is a

         20  disincentive for a delay, for any delay in closing,

         21  reopening the bridge as of 6:00 in the morning and

         22  the figure escapes me at the moment but it is in the

         23  $1,000 per minute. There is also $100,000 I believe

         24  disincentive per day --

         25                 COUNCIL MEMBER NELSON: $1,000 per
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          2  minute?

          3                 COMMISSIONER CHAPMAN: It is $500 a

          4  minute for each minute beyond 6:00 a.m. that the

          5  bridge remains closed, no cap. $15,000 a day beyond

          6  the scope of days set aside with no cap.

          7                 COUNCIL MEMBER NELSON: Good. Good.

          8                 COMMISSIONER CHAPMAN: We are doing

          9  that with all of our projects because it is in the

         10  best interest of everyone concerned that the

         11  projects be done on time, so that people can use the

         12  bridges as soon as possible.

         13                 COUNCIL MEMBER NELSON: An idea whose

         14  time has come.

         15                 The Brooklyn Bridge, when do you

         16  expect it to be initiated?

         17                 COMMISSIONER CHAPMAN: We expect June

         18  1st to be the kick-off date, and then we will move

         19  back the completion date from the October date,

         20  probably to November or December.

         21                 I am sorry, it is June 13th. June

         22  13th is the start-up date.

         23                 COUNCIL MEMBER NELSON: What amount of

         24  non-City funding was utilized to pay for these

         25  projects?
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          2                 ACTING DEPUTY COMMISSIONER MILLER: My

          3  name is Bob Miller. I am the Acting Deputy

          4  Commissioner for Support Services.

          5                 For the Brooklyn Bridge project, no

          6  non-City funding is being utilized at this time.

          7  Both the work that you see going on right now and

          8  this project the Commissioner is discussing are

          9  going to be 100 percent City funded.

         10                 COUNCIL MEMBER NELSON: I would like

         11  to preface what I am going to ask, and say it very

         12  quickly.

         13                 I found DOT to be the most

         14  cooperative agency.

         15                 COMMISSIONER CHAPMAN: Thank you.

         16                 COUNCIL MEMBER NELSON: There was just

         17  one incident that happened in my district, if I may

         18  be parochial for a moment, that, you know, we don't

         19  like to have projects done perhaps in an area that

         20  may be orthodox on a Saturday. There was a situation

         21  that happened at a church in my Councilmanic

         22  district, it was between 9:00 and 12:00 on a Sunday,

         23  and it was very disruptive for the congregants (sic)

         24  and the priest called me about it and they were

         25  painting lines in the streets Sunday between 9:00
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          2  and 12:00. And I called up the borough and they

          3  said, well, it is contracted out, you know, some

          4  contractor did it. I said, okay, will you please

          5  call up the father and tell him. He would like an

          6  apology. He would like to actually read it at a

          7  Sunday sermon. And it didn't happen. It has been

          8  weeks since when I first left word at Borough.

          9                 COMMISSIONER CHAPMAN: Okay, I am

         10  informed, Council Member, that we did speak to

         11  Father Rotondo, and --

         12                 COUNCIL MEMBER NELSON: Oh, is that

         13  right?

         14                 COMMISSIONER CHAPMAN: Yes.

         15                 COUNCIL MEMBER NELSON: Do you know

         16  what that happened? Was he spoken of this week,

         17  because I think as of Tuesday or Wednesday -- I

         18  spoke to my aid yesterday and I said all up the

         19  father, if he hasn't been spoken to I am going to

         20  bring it up on Friday.

         21                 CHAIRPERSON DEAR: I like to have the

         22  Commissioner here on hearings because usually all

         23  your requests get done right before.

         24                 COUNCIL MEMBER NELSON: That's great.

         25  360 degrees.
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          2                 Thank you, Mr. Commissioner. Thank

          3  you, Mr. Chair.

          4                 CHAIRPERSON DEAR: We will talk about

          5  having budget hearings six times a year.

          6                 COMMISSIONER CHAPMAN: I welcome the

          7  opportunity.

          8                 CHAIRPERSON DEAR: I know that is one

          9  thing you are very sensitive about, all religious

         10  groups.

         11                 Go ahead, are there any other

         12  questions?

         13                 COUNCIL MEMBER NELSON: No, thank you,

         14  Mr. Chairman.

         15                 CHAIRPERSON DEAR: With regard to the

         16  street conditions, you know, there was a survey done

         17  by the Fund for the City of New York, every year

         18  they do that around this time and we ask the same

         19  question each year and they are talking about, they

         20  rate the streets poor or terrible and 40 percent of

         21  the streets poor or terrible.

         22                 Do you want to respond to that and

         23  tell us what you have been doing?

         24                 COMMISSIONER CHAPMAN: Yes, with all

         25  due respect to the Fund for the City of New York, I
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          2  met with Barbara Cohen about the issue prior to her

          3  releasing the report and we pointed out that in a

          4  number of areas that were significant in terms of

          5  results, the criteria that was used to measure the

          6  street was flawed, and as a result did not take into

          7  account streets that were milled, were rated poor,

          8  which raised the overall curve of streets that were

          9  inappropriate.

         10                 We have increased repaving by 20

         11  percent over the last fiscal year. We intend to

         12  increase the amount of repaving.

         13                 We have put together a street

         14  invasion task force so that when entities have to

         15  work on the street that everyone goes in at one time

         16  and coordinates their effort, there will be one cut

         17  of the street that will lengthen the integrity and

         18  the working life of the street. We filled 57,000 pot

         19  holes in a proactive stance, not using just cold

         20  patch, but using a much more technically proficient

         21  way of filling those holes to prevent repeat holes

         22  from being filled three and four times, and we are

         23  aggressively looking at those other entities that

         24  will come in and cut up the street and not leave it

         25  in its original condition.
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          2                 We are working very feverishly

          3  because we believe that our streets are a visible

          4  sign of the quality of life of the city, the same

          5  way graffiti on signs and buildings is.

          6                 So, we are working very hard, we have

          7  crews out 24 hours a day, seven days a week, filling

          8  potholes in a proactive manner, and we are doing

          9  repaving at an accelerated rate. There is no

         10  substitute for repaving. We have a lot of miles of

         11  streets to do, we have a lot of traffic on those

         12  streets and we try to arrange a schedule so they

         13  don't impede with the City life and traffic flow and

         14  we are going to do even better this year.

         15                 CHAIRPERSON DEAR: And maybe we will

         16  put something in the budget for Fund of New York to

         17  get new springs in their cars.

         18                 COMMISSIONER CHAPMAN: Considering

         19  some of the vehicles I have seen driving on the

         20  streets of the City of New York, I think we should

         21  spend money to condemn some of those vehicles.

         22                 CHAIRPERSON DEAR: Before I get to

         23  Council Member Rodriguez, I noticed something

         24  different in your agency, you all are not wearing

         25  necklaces anymore, is that new?
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          2                 COMMISSIONER CHAPMAN: I am

          3  particularly sensitive to anything that goes around

          4  an individual's neck, so it does not appear to be a

          5  noose, and one of the first things I did when I

          6  entered DOT was to ask about it, and when I was

          7  presented with one, I thought this was the way of

          8  getting rid of the Commissioner, I was supposed to

          9  hang myself with it. We retired them appropriately.

         10  Different commissioners have different styles, I

         11  think it is important that I know everyone's name

         12  without having to refer to a nametag.

         13                 CHAIRPERSON DEAR: Okay. Good thing

         14  you are not like Parks.

         15                 COMMISSIONER CHAPMAN: Well, I have

         16  pet names for some of my staff, but we don't talk

         17  about that.

         18                 CHAIRPERSON DEAR: And it is not

         19  repeatable here.

         20                 COMMISSIONER CHAPMAN: No, no. We do

         21  that in the privacy of our own executive staff room.

         22                 CHAIRPERSON DEAR: Council Member

         23  Rodriguez.

         24                 COUNCIL MEMBER RODRIGUEZ: Thank you,

         25  Mr. Chair. I just have one quick short question.
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          2                 First let me start by joining my

          3  colleagues in praising the response that we get from

          4  your agency. I really think that it is a

          5  professional job and very well done and I really

          6  appreciate it personally when we get a response to

          7  our constituent complaints. I think that is very

          8  important and that is why we are all here today, I

          9  guess.

         10                 CHAIRPERSON DEAR: Say it a little

         11  louder. We want the Mayor's person to hear how good

         12  this Commissioner is.

         13                 COUNCIL MEMBER RODRIGUEZ: I will pick

         14  up the volume. Where is the Mayor's person? There

         15  she is.

         16                 Okay, with that said, the Gowanus

         17  reconstruction project is probably going to be one

         18  of the major reconstruction projects that are going

         19  to take place in the New York City in the coming

         20  years, and though I realize that at the New York

         21  State DOT project, and so you have probably very

         22  little direct input, I also realize the impact that

         23  that is going to have on the surrounding community,

         24  the traffic impacts, and the impact that it is going

         25  to have on downtown Brooklyn is probably something
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          2  that your agency will have to get involved in. So,

          3  can you bring me up to date on what your agency has

          4  done, what you plan on doing, how closely you work

          5  with DOT, if you studied or not or whether you have

          6  considered the idea of looking at a tunnel and

          7  things like that?

          8                 COMMISSIONER CHAPMAN: Well, the

          9  tunnel aspect is one that is quite controversial and

         10  there are strong feelings on both sides and strong

         11  logical arguments on both sides.

         12                 What we are trying to do is to work

         13  as closely with the state to understand exactly the

         14  scope of their work and when it is going to take

         15  place so we can make contingency plans to get

         16  traffic through alternative routes without totally

         17  disrupting the entire stretch of that community

         18  where the Gowanus is.

         19                 We have worked with the state, we are

         20  trying our best to understand exactly what

         21  difficulties they are going to encounter, so we can

         22  anticipate and do proactive work that we will have a

         23  project that although his somewhat disruptive, won't

         24  cause minimum negative impact into the community. So

         25  the process is ongoing working with them.
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          2                 COUNCIL MEMBER RODRIGUEZ: Do you have

          3  an input as to the design and as to what is going

          4  on, or not really?

          5                 COMMISSIONER CHAPMAN: No,

          6  unfortunately this is a state initiative. We do sit

          7  at the table but our voice is not as strong as it

          8  should be. Not as strong as I would like it to be.

          9                 COUNCIL MEMBER RODRIGUEZ: Okay, thank

         10  you very much.

         11                 CHAIRPERSON DEAR: One other issue, we

         12  have talked many times about the transportation

         13  system between here and the Rockaways and the lack

         14  of transportation for the people of the Rockaways,

         15  and you know, one of these things we are considering

         16  is that of a ferry service, and I am wondering if

         17  there is anything that you can do. I know unless we

         18  put in the budget I guess to do some sort of study

         19  and also somehow look for ways to improve service

         20  from the Rockaways to New York.

         21                 COMMISSIONER CHAPMAN: Well, we

         22  believe -- we have done some preliminary work as to

         23  whether or not a ferry would be the most efficient

         24  manner in which to transport people from the

         25  Rockaways into Manhattan or into other points in
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          2  Brooklyn, and we found an initiative where the ferry

          3  would be cost prohibitive.

          4                 What we would like to do is further

          5  explore the express bus route by expanding existing

          6  lines or developing new routes.

          7                 The cost of that study would be about

          8  $50,000, which is not in the budget, but we would

          9  certainly appreciate any cooperation we could get in

         10  terms of funding because it has been a massive hue

         11  and cry of the community and the Rockaways, that

         12  they need express bus service to compliment existing

         13  TA service on the peninsula.

         14                 CHAIRPERSON DEAR: Why would it be so

         15  prohibitive to the cost for a ferry service?

         16                 COMMISSIONER CHAPMAN: Ferry operation

         17  requires a certain amount of ridership to at least

         18  offset or bring some social benefit to the extensive

         19  costs. The vessels are large, they are expensive,

         20  they take a lot of money to operate, and to

         21  maintain. They also have a finite schedule.

         22                 We could be more service oriented and

         23  delivery better services by using buses.

         24                 One of the things we have been able

         25  to do is order more CNG buses. In fact, with the
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          2  order outstanding now, as I pointed out in the text,

          3  we will have the largest fleet of CNG buses in the

          4  country. I think that is the way to go. We can look

          5  at whether new routes would be better or expanding

          6  existing service would be more appropriate, but we

          7  would give instantaneous response to the people in

          8  the Rockaways, and I think that would be the way to

          9  go. Plus they are more conducive to adverse weather

         10  conditions than would be ferry service.

         11                 CHAIRPERSON DEAR: I understand that.

         12  Now, with the bus, and you happen to be right

         13  because if we could expand it, even if they didn't

         14  have to go into Manhattan, the buses, if they just

         15  went into Brooklyn for a major train station, move

         16  further into Brooklyn or to a major train station,

         17  shorten the ride for people from the Rockaways by a

         18  half hour, which is a tremendous amount of time.

         19                 And I guess it is not you, but maybe

         20  we should look at, there is talk continuously about

         21  extending different lines, particularly now into

         22  LaGuardia, may be something we should think of,

         23  doing something for the Rockaways. We do have a

         24  line, but the problem is you get onto that station

         25  and you are there for two hours. It is faster to get
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          2  to Philadelphia than it is to get to the City of New

          3  York.

          4                 COMMISSIONER CHAPMAN: The economic

          5  growth of the Rockaway Peninsula has far exceeded

          6  the transportation arrangements that existed there

          7  traditionally. So, anything along the line of

          8  expanding train routes or increasing franchise bus

          9  routes would certainly be helpful to the growing

         10  population.

         11                 CHAIRPERSON DEAR: I know the TA was

         12  talking about, and I will ask them when they come

         13  here, was there ever talk with your franchised

         14  companies about using small mini vans, mini buses

         15  rather than larger buses, maybe to jumpstart or to

         16  make the routes quicker or to give you a new route

         17  and things like that?

         18                 COMMISSIONER CHAPMAN: I don't know of

         19  any discussion along those lines. We could certainly

         20  explore the possibility, but we found that the most

         21  efficient way of moving passengers is the larger

         22  buses and to increase the hours and the distance of

         23  the routes. That seems to work the best in terms of

         24  getting people to respond and service delivery.

         25                 CHAIRPERSON DEAR: Okay.
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          2                 One quick question.

          3                 COUNCIL MEMBER NELSON: Sure. Gerard

          4  Sofian is that? My five years being Chief of Staff

          5  for Senator Krueger prior to my arrival in this

          6  noble institution, he was extremely cooperative

          7  throughout, almost every call I made. So, I want to

          8  thank the Commissioner and you, Gerard. Thank you,

          9  Commissioner.

         10                 COMMISSIONER CHAPMAN: Thank you,

         11  Council Member.

         12                 CHAIRPERSON DEAR: Okay, thank you

         13  very much. And I think we see you next week on the

         14  expense side of the budget, and I wanted to thank

         15  you again for all of your cooperation and your help

         16  to me and to members of the Council, both to your

         17  staff and to your -- I was going to say your

         18  side-kick, but he is really --

         19                 COMMISSIONER CHAPMAN: My partner.

         20                 CHAIRPERSON DEAR: Your partner, you

         21  are his side-kick. He has been there so many years.

         22  Could we rename a bridge in his honor? You don't

         23  have to be only dead, you can be alive.

         24                 COMMISSIONER CHAPMAN: Well, if it

         25  would be possible for me not to genuflect every day
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          2  when I come in before his office, that would be

          3  acceptable. I have been around 30 years, and I have

          4  had a lot of great people work for me, but I have

          5  not had the pleasure of working with anybody as

          6  competent and as terrific as Tony Fasulo, and I am

          7  very proud of that working arrangement.

          8                 CHAIRPERSON DEAR: I am glad you said

          9  that. If there is an afterlife after you, you know,

         10  you are warming up the seat. No, I know you are

         11  staying for a long time, just you know.

         12                 COMMISSIONER CHAPMAN: I am going to

         13  be sitting on the beach in Rockaway enjoying the new

         14  bus service.

         15                 CHAIRPERSON DEAR: Thank you very

         16  much.

         17                 COMMISSIONER CHAPMAN: Thank you very

         18  much, Mr. Chairman.

         19                 (Hearing concluded at 11:03 a.m.)
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